
San Mateo County Harbor District
Board of h-larbor Commissioners

'The Harbor District provides fiscally and environmentally responsible stewardship of its
maritime resources, emergency response, and public access"

SPECIAL MEETING MINUTES
PERSONNEL BOARD

AMENDED
December 18, 2024

11:00 AM, or upon adjournment of
San Mateo County Harbor District Board of Harbor Commissioners

Regular Meeting

A) Roll Call-11:48 AM
All Commissioners Present

B) Appeal Hearing

1. Personnel Board

Convene hearing to consider the appeal related to the decision of the
General Manager to deny Operating Engineers Local 3 member's request
for promotion to Deputy Harbormaster B Step 2 from Deputy Harbormaster
Step A Step 3 based on his prior experience.

Appeal is denied
(Zemke/Domurat)
All in favor

C) Adjourn-11:53

Approved at the January 15, 2025 Regular Board Meeting
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Melanie Wright
Deputy Secretary to the Board
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Tom Mattusch
President
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