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The unemployment rate increased from 3.7% to 4%, year over year.  

ECONOMIC UPDATE 

EMPLOYMENT

5-YEAR TREASURY YIELD

CONSUMER PRICE INDEX
The Consumer Price Index for Al l  Urban Consumers increased 0.5 percent January,  after increasing
0.4 percent in December.  

ECONOMIC UPDATE

FEDERAL FUNDS EFFECTIVE RATE
Q3 2024: 4.75-5                Q4 2024: 4.25-4.50%            Q1 2025: 4.25-4.50%

Decl ined from 4.36% in January to 4.03% in February.

CONSUMER CONFIDENCE 
The Consumer Confidence Index decl ined by 7.0 points in February to 98.3,  after decl ining 5.4
points in January.



COMMON APPROACH
Passive: Most of the money is in
checking. Some funds invested in county
or state investment pools. Liquid, but
low yields. Exposes the portfolio to
interest rate risks. 

Active: Somewhat diverse over a 5-year
period, cookie-cutter, impersonal and
out-dated.

INVESTMENT MANAGEMENT APPROACHES

THE OIP ADVANTAGE
Cash flow modeling and cash management that utilizes
more funds for the investment portfolio and honors
liquidity needs. 

Reporting and compliance included with our service. 

Safer, provides budgetary resiliency, and optimizes
yields. 

A customized approach that incorporates budgets and
CIP Programming.

Government expertise.



Typical Advisors 

$35M additional invested.
$1.5M interest revenue gained.

Historical Cash Flow

CASH FLOW MODELING AND CASH MANAGEMENT



An optimized laddering strategy secures the best avai lable rates whi le keeping
funds productive unti l  needed,  ensuring stabi l i ty in budgeted interest income.

Liquid investments are highly sensit ive to market f luctuations.  Locking in rates
with appropriate tools and t ime horizons provides more predictable and
guaranteed returns.

IMPROVING SAFETYIMPROVING SAFETY

BUDGETARY RESILIENCY

REDUCING INTEREST RATE RISK



C h u l a  V i s t a  v s .  V i s t aCASE STUDY



CURRENT PORTFOLIO



HOW DO WE FREE UP YOUR TIME? 

HOW DO YOU KEEP OUR MONEY SAFE? 

WHAT IS CASH FLOW MODELING AND CASH MANAGEMENT?

HOW ARE YOU DIFFERENT THAN OUR COMPETITORS?

FAQ
Quarterly Reports |  Staff  Reports |  Investment Pol icy and Revis ions

High Qual ity Investments |  Optimized Laddering |  Checks and Balances

Uti l iz ing Historical  Data,  Budgets,  and Current Data to Strategize |  Minimizing Idle Cash

Individual ized,  First-Class,  Service Standards |  Customized Approach |  Government Expert ise  



THANK
YOU!



CONTACT
US

DBILBY@OPTIMIZEDIP.COM
RMICHALIK@OPTIMIZEDIP.COM

WWW.OPTIMIZEDIP.COM

(619) 324-3510



David Bilby, Founder, CEO and President, was the visionary Finance Director/Treasurer who transformed the City of Chula
Vista's $300 million dollar portfolio. Despite working with a prominent investment advisor, David noticed significant funds
languishing in checking and pooled accounts. When he inquired, the advisor's response was less than satisfactory: "We're
investing as per the City's instructions." 

That's when David had a game-changing idea: incorporate custom cash flow modeling into investment portfolio management.
But when he proposed this to the advisor, the response was disappointing: "Sorry, we don't do that." The firm refused to
innovate. Undeterred, David terminated the contract with the investment firm and took investment advisory management
into his own hands, implementing a sophisticated portfolio laddering structure tailored to the city’s cash needs. The result was
staggering: over $100 million more funds were added to the City’s active investment portfolio. 

Recognizing the broader need for such a strategy, David left government service in 2021 to help other municipalities optimize
their investments. In 2022, he founded OIP, setting a new, innovative standard in the industry. Join the revolution. Let OIP
transform your investment portfolio with strategies proven to increase revenue and reduce risk. Discover the future of
investment advising with Optimized Investment Partners.

Our Story



Comprehensive expertise in all facets of public finance, encompassing:
Budgeting, Municipal Debt Management, Accounting, User Fee Studies, Fiscal Impact Analysis, Asset Management,
Public/Private Partnerships, Procurement

Successful completion of over $1 billion in public financings, including:
CFDs, ADs, COPs, RDAs, POBs, and LRBs

Instrumental in securing approval for two sales tax measures as part of collaborative team efforts.

Direct management experience of municipal investment portfolios ranging from $50 million to $400 million.

DAVID BILBY
President, CEO, & Chief Compliance Officer

M.S., Business Administration, Finance concentration, San Diego State University
B.S., Business Administration, Finance concentration, San Diego State University

Certified Public Finance Officer, Government Finance Officers Association
Series 50 Municipal Advisor Representative, Municipal Securities Rulemaking Board

Series 65 Registered Investment Adviser Representative, North American Securities Administrators Association



Client Management with Strategic Collaboration
Collaborates closely with clients’ team to align operational needs with OIPs services, driving client satisfaction and
portfolio optimization. 

Strategic Executive Leader
Savvy, results-oriented, and change agent with over 24 years of experience driving and optimizing business
operations and services for large and diverse organizations, including J.P. Morgan Chase, Caliber Home Loans, and
First American. 

Led teams of up to 300 employees across international locations, tightly managed operating budgets exceeding
$14M, and has an impeccable track record in internal- and external-facing audits.

ROBERT MICHALIK
Executive Vice President & Chief Operating Officer

B.S., Business Management, University of Phoenix
Series 65 Registered Investment Adviser Representative, North American Securities Administrators Association



Strategic Market Research
Conduct market research to find the districts where we can help optimize their investments the most.
Analyze outreach effectiveness to enhance results. 

Business Development
Strategically plans and implements initiatives that foster innovation and long-term growth, ensuring projects align
with OIP's goals and efficiently allocate resources.
Optimize processes to enhance efficiency and manages resources to support operational objectives.

BRITTANY TRAN
Marketing Director

B.A., Sociology: Law and Society, University of California San Diego



EMPLOYMENT

TREASURY YIELD

CONSUMER PRICE INDEX

CONSUMER CONFIDENCE INDEX

REFERENCES
https://www.bls .gov/schedule/news_release/empsit .htm

https://home.treasury.gov/resource-center/data-chart-center/interest-rates/TextView?
type=dai ly_treasury_yield_curve&field_tdr_date_value=2025

https://www.bls .gov/news.release/cpi .nr0.htm

https://www.conference-board.org/topics/consumer-confidence

FEDERAL FUNDS EFFECTIVE RATE
https://www.federalreserve.gov/newsevents/pressreleases/monetary20250129a.htm


