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San Mateo County Harbor District
Board of Harbor Commissioners

"To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas."

REGULAR MEETING MINUTES
September 18, 2019

6:30 PM
San Mateo County Harbor District

Conference Room
504 Avenue Alhambra, Ste. 200

El Granada, CA 94018

A) Roll Call 6:42 PM All Commissioners present.
B) 1. Public Comments/Questions

C)

. Michael Slinn - Hand out distributed; comments related to the
lack of marine services at Pillar Point Harbor

2. Commissioner Comments

. Commissioner Mattusch - Comments related to upcoming
Marine Flare Pilot Collection Event, Nov. 2.

. Commissioner Chang Kiraly - Asked to have Item F brought
forward as a part of her comments. Made a Motion as follows.

Motion: (Chang Kiraly/Reyering) An Item to elect a new
President and Vice President of the San Mateo County hlarbor
Commission Board.

Ayes: All in favor.
Motion passed

6:55 PM Motion: (Mattusch/Chang Kiraly) Adjourn the meeting.
Ayes: Chang Kiraly, Mattusch, Reyering
Nays: Brennan, Larenas
Motion passed

Meeting adjourned
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3. Committee Updates
Standin Committees

. Climate Change Resilience - September 12 (meeting cancelled)

. Finance - No recent meeting

. Governance and Policy - August 21, September 1 2

. Oyster Point Liaison - No recent meeting

. Social Media/Public Outreach - August 19

. Tsunami Preparedness - No recent meeting

. Wildlife Protection - No recent meeting
Ad Hoc Committees
. Management Search - September 4, 9&10
. Strategic Plan -No recent meeting
. Office Design - Nothing scheduled

D) Consent
ITEMS PULLED FROM CONSENT WILL BE HEARD AFTER
DISCUSSION ITEMS.

1. Bills and Claims van Ho

Recommendation: Review Pre-Approved Bills and Claims in the amount of
$313, 544. 13. Pre-Approve $500, 000 in Bills and Claims until next meeting.

2. Minutes-S ecial Meetin Au ust21 2019 Gehret
Recommendation: Approve Minutes of the Special Meeting of August 21,
2019.

3. Minutes-Re ularMeetin Au ust21 2019 Gehret
Recommendation: Approve Minutes of the Regular Meeting of August 21,
2019.

4. Quarterl Financials Q4 van Ho
Information only.

5. ftiiarlarl Rant Rn nrt 04 van HO

Information only.

6. S ecial District Risk Mana ement Authorit Amendment to Health
Benefit Pro ram Memorandum of Understandin . Ado t Resolution
19-11 van Ho
Recommendation: Adopt Resolution No. 19-11 approving the form of and
authorizing the execution of a Memorandum of Understanding (MOU) and
authorizing continued participation in the Special District Risk Management
Authority's (SDRMA) Health Benefit Program.

7. Monthl Ca ital Pro'ects U date Moren
Receive and file.
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E) Discussion

8. Draft 2019 Strate ic Plan and Mission Statement van Ho
Evaluate current mission statement and consider changes; Review and
comment on Draft 2019 Strategic Plan; Consider adoption or discuss next
steps.

9. A rove Addition of One De ut Harbormaster Position van Ho

Recommendation: Approve addition of one Deputy Harbormaster (DHM)
position.

10. 'San Mateo Coun Harbor District Code of Ethics and Values-'
A rove Polio 1. 1. 1 van Ho
Recommendation: Approve Policy 1. 1. 1 'San Mateo County Harbor District
Code of Ethics and Values.'

11. Review Master Plan RFP Res onse Consideration Moren
Recommendation: Authorize the Interim General Manager, pursuant to a
Request for Proposals (RFP) response evaluation from qualified firms and
individuals to assist the San Mateo County Harbor District (District) with a
Master Plan Development, to enter into a Professional Services Agreement
with Moffatt and Nichol for an amount not to exceed $342,600.00 to create a
District Master Plan in accordancewith the scope outlined in the Request
for Proposal.

12. Grant Identification and Writin Consultin Services Moren
Recommendation: Authorize the Interim General Manager to execute a
Professional Services Agreement (PSA) for Grant Identification and Writing
Consulting Services with California Consulting Inc. on an hourly basis
consistent with attached proposal for an amount not to exceed $50, 000.

13. Le islative Advocac Services U date-New Pro osal for Contract
Extension with Li hthouse Public Affairs Moren

Recommendation: Authorize the Interim General Manager to extend the
current Professional Services Agreement (PSA) for Legislative Advocacy
Services with Lighthouse Public Affairs LLC for an additional six months
with a fixed retainer fee of $5, 000 per month.

14. Discussion of Schedulin of Pro'ects Related to the Ca ital
Im rovement Pro ram Chan Kiral

15. Polic for Board Meetin A enda-Recommend Ado tion Governance
& Polic Committee
Recommendation: Review information from District Counsel and staff
regarding current policies in other governmental entities. Adopt Policy 3.3
'Board Meeting Agenda'.
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E) Discussion/Action on Pulled Consent Items (if any)

F) Future Agenda Items

G) August Activity Reports: interim General Mana er/0 erations
Administration
Information only.

H) Adjourn

^ut
Debbie Gehr t
Deputy Secre

i gi la Cha g Kir y
Pr ident
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