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PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 

BUDGET SUMMARY 
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DESCRIPTION 

Operating Revenues 

Non-Oeeratina Revenues 

TOTAL REVENUES 

Operating Expenses 

Non-Operating Expense 

TOTAL OPERATING & NON OPERATING EXPENSES 

NET INCREASE(DECREASE) 

Total Capital Projects Expense linc luding carryovers) 

TOTAL EXPENSES WITH CAPITAL 

TOTAL INCREASE(DECREASE) INCLUDING CAPITAL 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

BUDGET SUMMARY 

PRIOR FY 13-14 
YEAR AMENDED 

ACTUAL BUDGET 

4,078,967 3,624,249 

5,236,528 3,907,983 

9,315,496 7,532,232 

5,204,451 7,402,041 

1,855,135 2,012,820 

7,059,587 9,414,861 

2,255.909 (1.882,629) 

3,294,276 3,436,753 

10,353,863 12,851,614 

(1,038,367) (5,319,382) 

FY 13-14 FY13-14 FY14-15 
YEAR TO DATE PROJECTED FINAL 

THRU 2128114 ANNUAL BUDGET 

3,049,388 3,869,770 3,770,250 

5,982 ,345 6,726,117 4,317,300 

9,031 ,734 10,595,887 8,087,550 

4,730,659 6,976,869 7,720,547 

375,830 1,846,305 1,934,426 

5,106,490 8,823,174 9,654,974 

3.925,244 1,772,713 (1,567,424) 

1,250,927 1,897,243 1,982,852 

6,357,417 10,720,417 11 ,637,825 

2,674,317 (124,530) (3,550,275) 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Budget Summary 

Fiscal Year Ending June 30, 2015 

1. Prior year actual Operating Revenues are greater than FY2014-15 estimated Final Budget because in 
FY2013-14 the District received reimbursement for the Oyster Point Wave Attenuators in the amount of 
$600,000. 

2. Prior year actual Non-Operating Revenues are greater than FY20 14-15 estimated Final Budget because in 
FY20 13-14 the District received a Redevelopment Agency Dissolution payment of over $500,000. It also 
received close to $90,000 in recovery funds from the Lehman securities crisis. No additional 
Redevelopment Agency or Lehman funds are estimated for FY2014- 15. 

3. Estimated final budget compared to prior year actual is greater due to increased repairs and 
maintenance for property and docks, contractual services, and election expense for 2014. 

4. Capital projects in the amount of $1,228,491 are made up of $415,000 in new projects and $813,491 in 
carryovers from FY2013-14. Several capital projects were completed in the prior year actual which is why 
there is such a variance in prior year actual to final budget numbers 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Total Revenues & Expenses 

2014·15 Budgeted Revenues 

2014·15 Budgeted Expenses 

• Operating 
Revenues=$3,710,250 

• Taxes=$4,250,000 

• Operating 
Grants/Reimb=$60,000 

• Interest Income=$66,200 

. Other=$1 ,100 

• REV needed to balance 
budget=$3,550,275 

• Salaries and 
Benefits=$4,182,897 

• Operating 
Expenses=$3,537,650 

• Depreciation 
Expense=$1 ,605,329 

• Debt Service· 
Interest=$329,097 

• Capital 
Expenses=$1,982,852 

TOTAL SOURCES: $11.6 MILLION = TOTAL USES: 11.6 MILLION 
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DESCRIPTION 

OPERATING REVENUE: 
Berth Fees 
Mooring Fees 
Launch Ramp Fees 
Dock Boxes 
Misc. Fees 
Rents & Concessions 
RV Parking (Fishing) 
Event Fees 
Commercial Activity Permits 
Sales 
Operational Grants 

State- DBAW - Abandoned Vessel 
Total Operating Revenues 

NON·OPERATING REVENUE: 
Taxes 
Interest Income 
Miscellaneous Revenues 

Total Non-Operating Revenues 

TOTAL REVENUES 

PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT 
HARBOR MARINA! PARK 

1,666,500 1,098,400 
41 ,000 0 
81,500 17,850 

0 6,400 
51,200 19,200 

415,000 235,000 
35,000 0 
22,100 500 

9,000 3 ,200 
6,500 1,900 

0 0 
0 0 
0 0 
0 0 

2,357,800 1,412,450 

ADMINISTRATION COMMISSION TOTAL 

0 0 2,764,900 
0 0 41 ,000 
0 0 99,350 
0 0 6,400 
0 0 70,400 
0 0 650,000 
0 0 35,000 
0 0 22,600 
0 0 12,200 
0 0 8,400 

4 ,250,000 0 4,250,000 
66,200 0 66,200 

1,100 0 1,100 
4,317,300 0 4 ,317,300 

4,317,300 0 8,087,550 
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DESCRIPTION 
SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 
Overtime 
Other Pay 

Total Salaries and Wages 

Benefits Expense: 
Pension Contributions 
Health Insurance Costs - Current Employees 
Worker's Compensation Insurance 
Other Insurance - Current Employees 
Insurance Costs - Reti rees 
Social Security and Taxes 
Auto Allowance 
Employment Assistance Program 
Liability for Termination Benefit 

Total Benefits 

TOTAL SALARY AND PAYROLL BURDEN 

PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT 
HARBOR MARINAI PARK 

1,000,850 691 ,300 
16,500 7,000 
15,000 20,000 

1,032,350 718,300 

252 ,100 189,000 
211 ,500 145,354 

79,300 55,000 
16,025 11,400 
24,150 35,700 
14,969 10,200 
8,400 8,400 
1,300 1,100 

185,125 136,168 
792,869 592,322 

1,825,219 1,310,622 

ADMINISTRATION COMMISSION TOTAL 

656,200 36,000 2,384,350 
5,500 0 29.000 

0 0 35,000 
661 ,700 36,000 2,448,350 

154,200 0 595.300 
94,000 52,900 503,754 

4,800 400 139,500 
10,100 320 37,845 

0 20,300 80,150 
9,595 3,122 37,886 
8,400 0 25,200 

670 550 3,620 
10,300 120 ,300) 311 ,293 

292,064 57,292 1,734,547 

953,764 93,292 4,182,897 
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OPERATING EXPENSES: 
Advertising 
Bad Debt Expense 
Communications 
Election Costs 
WiFi Services 

DESCRIPTION 

Computer - Hardware and software 
Postage 
Meetings/Travell Train ing 
Auto Mileage Reimbursement 
Memberships! Exams! Subscriptions 
Personnel Tests 
Property & Casualty Insurance 
Fuel 
Operati ng Supplies 
Office Supplies 
Office Equipment 
Uniform Expenses 
Legal Services 
Contractual Services-IT 
Contractual Services-Professional 
Outside Contractual Services 
Special Events Expense 
Bank & Credit Card Fees 
Office Space and Equipment Rentals 
Repair and Main tenance 
Garbage Collections 
Harbor! Marina Public Access 
Harbor! Marina Equipment 
Vessel Destruction 
Water and Electrical Utili ty Expenses 
LAFCO Fees 
Property Tax Admin. Fee 
Employee Appreciation Dinner 

Total Operating Expenses 
Total All Operating, Salary and Benefit Expenses 
NON-OPERATING EXPENSES: 

Depreciation Expense 
Interest Expense - DBAW Loan 

Total Non-Operating Expenses 
TOTAL OE&E EXPENSE 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT 
HARBOR MARINAI PARK 

9,000 8,000 
65 ,000 65,000 
22,600 12,800 

0 0 
9,600 8,000 

11,750 5,000 
8,100 4,000 
6 ,300 6,300 

500 400 
200 200 

2,000 1,100 
135,000 134,970 

12,500 6,800 
84,600 31,500 
12,000 7,000 
22,000 0 
12,500 8,000 
20,000 10,000 
18,500 13,000 
71,505 76,305 
63,350 109,750 

6,500 6,500 
16,400 22,250 

0 4,200 
336,000 136,500 
154,300 26,500 
40,000 20,000 
65,300 5,000 
50,000 50,000 

168 ,000 128,300 
0 0 
0 0 
0 0 

1,423,505 907,375 
3,248,724 2,21 7,997 

603,178 988,195 
168,627 160,470 
771 ,805 1,148,665 

4,020,529 3,366,662 

ADMINISTRATION COMMISSION TOTAL 

2,500 7,500 27,000 
0 0 130,000 

12,500 0 47,900 
0 650,000 650,000 
0 0 17,600 

9,000 0 25,750 
6,500 250 18,850 
6,500 3,500 22,600 
1,500 200 2,600 

15,000 0 15,400 
2,500 0 5,600 

0 17,545 287,515 
0 0 19,300 
0 0 116,100 

16,100 1,700 36,800 
15,000 0 37,000 

0 0 20,500 
50,000 110,000 190,000 
21,000 4,000 56,500 
71 ,505 0 219,315 
33,150 5,300 211 ,550 

0 0 13,000 
750 0 39,400 

101,970 0 106,170 
0 0 472,500 
0 0 180,800 
0 0 60,000 
0 0 70,300 
0 0 100,000 
0 0 296,300 

7,500 0 7,500 
29,000 0 29,000 

0 4,800 4 ,800 
401 ,975 804,795 3,537,650 

1,355,739 898,087 7,720,547 

13,956 0 1,605,329 
0 0 329,097 

13,956 0 1,934,426 
1,369,695 898,087 9,654,974 

Page 7 of 44 



DESCRIPTION 
CAPITAL PROJECTS (2014-2015 BUDGET APPROPRIATION ONLY) : 
Oyster Point Marina: 

Correct Flooding Issues 
Pillar Point Harbor: 

Mooring Replacements 
Paid Parking 
Launch Ramp Restroom Design 
Leasee Sidewalk 
Romeo Pier Removal 
Inner Harbor Dredging 

Total Capital Projects (2014.2015 Approp riations) 

CAPITAL PROJECTS (CARRYOVER): 
Pillar Point Harbor: 

Rip Rap Repair - Fishing Pier 
West Trail- Fix Erosion 
Dock Fingers 

Total Capital Projects (Carryover Appropriations) 
Total All Capital Projects 
TOTAL All COSTS 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

BUDGET SUMMARY 

PILLAR POINT OYSTER POINT 
HARBOR MARINAI PARK 

0 25 ,000 

20,000 0 
50,000 0 
25,000 0 

200,000 0 
650,000 

70,000 0 

1,015,000 25,000 

157,558 0 
355,933 0 
429,361 0 
942,852 0 

1,957,852 25,000 
5,978,381 3,391 ,662 

ADMINISTRATION COMMISSION TOTAL 

0 0 25,000 

0 0 20,000 
0 0 50,000 
0 0 25,000 
0 0 200,000 

650,000 
0 0 70,000 

0 0 1,040,000 

0 0 157,558 
0 0 355.933 
0 0 429,361 
0 0 942,852 
0 0 1,982,852 

1,369,695 898,087 11 ,637,825 

(tOTAL REVENUES LESS TOTAL EXPENSES (3,550,275)( 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 

REVENUES 
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DESCRIPTION 

Operating Revenues 

Non.Operating Revenues 

TOTAL REVENUES 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

COMBINED REVENUES 

PRIOR FY 13-14 
YEAR AMENDED 

ACTUAL BUDGET 

4,078,967 3,624,249 

5,236,528 3,907,983 

9,315,496 7,532,232 

FY 13-14 FY 13-14 FY 14-15 
YEAR TO DATE PROJECTED FINAL 

THRU 3/31114 ANNUAL BUDGET 

4,997,570 6,332,115 3,770,250 

5,982,345 6,726,117 4,317,300 

10,979,915 13,058,232 8,087,550 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

PILLAR POINT HARBOR REVENUES 

PRIOR FY 13·14 FY 13·14 FY 13·14 FY 14·15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3131114 ANNUAL BUDGET 

OPERATING REVENUE: 
Berth Fees 1,464,466 1.514.796 1,226,918 1,609,088 1,666,500 
Mooring Fees 45,983 47,337 32,425 44,425 41 ,000 
Launch Ramp Fees 70,561 81 ,306 76,543 81 ,306 81 ,500 
Misc. Fees 49 ,861 33 ,601 63,091 58,502 45,400 
Crab Pot Storage Fee 550 0 5,050 5,750 5,800 
Rents & Concessions 353,560 370,696 494,974 582,974 415,000 
Parking 42,600 54,896 29,616 33,000 35,000 
Event Fees 0 0 0 0 22,100 
Commercial Activity Permits 10,065 9,000 8,000 9,000 9,000 
Sales 6,469 4,472 11 ,565 11 ,800 6,500 
Operational Grants 

Pump Out Station Grant 23,043 0 0 0 0 
State· DBAW· Abandoned Vessel 10,600 26,500 0 26,500 30,000 

Total Operating Revenues 2,077,758 2,142,604 1,948,182 2,462,345 2,357,800 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Pillar Point Harbor 

Fiscal Year Ending June 30, 2015 

1. The fishing season was robust in 2013-14 and Pillar Point was 100% occupied for most of the commercial 
crab fishing season. It was approximately 94% occupied during salmon season. For FY2014-15 we are 
projecting a similar season with similar occupancies but do not anticipate any growth until we hear more 
about drought impacts from Department of Fish and Game. 

2. Budgeted revenue from lease rents and concessions is expected to increase as a result of CPI lease rent 
adjustments. Economists are forecasting a slow recovery_ As the economy improves, it is hoped that foot 
traffic to the harbor and related patronage of the harbor and lessee facilities will increase. 

3. Revenue from the establishment of Paid Parking is not currently included in the preliminary budget, but will 
be added at the time the project analysis is completed and a decision is made about the strategy for 
implementing a paid parking solution. 

4_ Grant monies received from Division of Boating and Waterways Grant for Abandoned Vessel Abatement 
are expected to continue to be received and Pillar Point will continue to remove and salvage abandoned 
vessels as necessary even though grant funding from the state will not completely cover the costs of 
abatement. The District will consider alternative methods of cost recovery if/when grants are not available. 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

OYSTER POINT MARINA PARK REVENUES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

OPERATING REVENUE: 
Berth Fees 1,093,000 1,186,135 892,373 1,097,400 1,098,400 
Dock Boxes 7,124 7,288 4,675 6,355 6,400 
Launch Ramp Fees 16,994 15,151 14,143 17,843 17,850 
Misc, Fees 17,488 19.453 13,015 19,152 19,200 
Rents & Concessions 224,714 224,714 171,907 234,769 235,000 
Event Fees 0 0 0 0 500 
Commercial Activity Permits 1,889 500 3,367 3,500 3,200 
Sales 0 1,904 1,726 1,904 1,900 
Operational Grants 

State- DBAW - Abandoned Vessel 40 ,000 26,500 0 26,500 30,000 
Reimbursements on Projects(Dock 11) 0 0 2,000 ,000 2,000 ,000 0 
Federal - DBAW - Guest Dock 600 ,000 0 250,000 250,000 0 

Total Operating Revenues 2,001,210 1,481,645 3,351,207 3,657,424 1,412,450 

NON-OPERATING REVENUE: 
Reimbursements on Projects 0 0 0 0 0 

Total Non-Operating Revenues 0 0 0 0 0 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Oyster Point Marina/Park 

Fiscal Year Ending June 30, 2015 

1. Operating revenues for FY2014-15 are projected to decrease from FY2013-14. This projection is the net result 
of flat berth rentals and decreases in grant reimbursements. Grants in FY 2013-14 were $640,000 compared 
to an estimated $30,000 FY2014-15. This is due to the $600,000 Wave Attenuator grant received in FY2013-14. 

2. For FY2014-15, berth revenues are projected to be $920,000, as revenues are projected to remain flat due to 
a slow economic recovery. 

3. Grant monies received from Division of Boating and Waterways Grant for Abandoned Vessel Abatement 
are not expected to fully cover the costs of abatement. Oyster Point will continue to remove and salvage 
abandoned vessels as necessary despite the lack of grant funding from the state. The District will consider 
alternative methods of cost recovery if/when grants are not available. 
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DESCRIPTION 

NON-OPERATING REVENUE: 
Taxes 
Interest Income 
Miscellaneous Revenues 

Total Non-Operating Revenues 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

ADMINISTRATION REVENUES 

PRIOR FY 13-14 FY 13-14 
YEAR AMENDED YEAR TO DATE 

ACTUAL BUDGET THRU 3/31/14 

5,109,749 3,805,783 3,599 ,937 
96,248 101 ,200 36,229 
30,531 1,000 96,180 

5,236,528 3,907,983 3,732,345 

FY 13-14 
PROJECTED 

ANNUAL 

4,307,517 
71,500 
97,100 

4,476,117 

FY 14-15 
FINAL 

BUDGET 

4,250,000 
66,200 

1,100 
4,317,300 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Administration 

Fiscal Year Ending June 30, 2015 

1. For FY2014-15, interest income is projected to be $65 thousand. Interest income is expected to decrease 
based on estimated decline in cash reserves and continued low interest rates. Currently the interest rate is 
below 1.0%. 

2. Property tax revenues are projected to be $4.2 million. The FY20 14-2015 property tax revenue estimate is an 
increase from current year projections. This estimate is based upon current trends in property values plus 
information received from the San Mateo County Assessor's Office. 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 

EXPENSES 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

COMBINED EXPENSES 

PRIOR FY 13·14 FY 13·14 FY 13·14 FY 14·15 
YEAR FINAL YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET 

SALARIES AND BENEFITS: 

Salaries and Wages Expense 2,175,750 2,293,520 1,724,81 1 2,335,829 2,448,350 

Benefits Expense 839,164 1,463,099 1,126,573 1,500,148 1,734,547 

Total Salary and Payroll Burden 3,014,914 3,756,619 2,851 ,383 3,835,977 4,182,897 

OPERATING EXPENSES 2,189,537 3,645,423 1,879,276 3,140,892 3,537,650 

NON-OPERATING EXPENSES 1,855,135 2,012,820 375,830 1,846,305 1,934,426 

Total Expenses without Capital Outlay 7,059,587 9,414,861 5,106,490 8,823,174 9,654,974 

CAPITAL PROJECTS 3,294,276 3,436,753 1,250,927 1,897 ,243 1,982,852 

TOTAL EXPENSES 10,353,863 12,851 ,614 6,357,417 10,720,417 11 ,637,825 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 876,427 921 ,967 673,394 952,400 1,000,850 
Overtime 12,664 11,000 10,470 13,000 16,500 
Other Pay 0 10,000 18,588 0 15,000 

Total Salaries and Wages 889,091 942,967 702,452 965,400 1,032,350 

Benefits Expense: 
Pension Contributions 215,748 241,800 163,572 211,500 252,100 
Health Insurance Costs - Current Employees 203,791 227,708 153,977 205,317 211,500 
Worker's Compensation Insurance 73,900 83,924 53,135 76 ,995 79 ,300 
Other Insurance· Current Employees 15,434 15,566 11 ,760 15,562 16,025 
Insurance Costs - Retirees 26,999 27,100 27,516 23,401 24,150 
Social Security and Taxes 11 ,465 13,673 10,637 13,998 14,969 
Auto Allowance 2,875 3,000 3,350 4,400 8,400 
Employment Assistance Program 1,246 1,300 935 1,300 1,300 
Liability for Termination Benefit (216,664) 30,485 211,520 225,779 185,125 

Total Benefits 334,794 644,556 636,401 778,252 792,869 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

OPERATING EXPENSES: 
Advertising 18,290 10,000 5,900 9,000 9,000 
Bad Debt Expense 54,643 35,500 0 65,000 65,000 
Communications 23,143 22,600 19,189 22,600 22,600 
VVifi Services 0 0 0 0 9,600 
Computer Hardware and Software 5,525 11 ,750 2,133 11,750 11,750 
Postage 6,339 9,550 5,055 7,800 8,100 
MeetingslTravell Training 6,125 6,500 1,168 3,800 6,300 
Auto Mileage Reimbursement 418 1,122 143 500 500 
Membershipsl Duesl Subscriptions 60 200 138 200 200 
Recruitment and Personnel Tests 15 2,000 47 1,085 2,000 
Property & Casualty Insurance 122,627 134,890 111,749 134,890 135,000 
Fuel 13,041 15,432 8,326 11 ,500 12,500 
Operating Supplies 78,752 79,077 45,436 71 ,112 84,600 
Office Supplies 9,585 12,024 7,104 12,024 12,000 
Office Equipment 0 0 0 0 22,000 
Uniform Expenses 10,528 13,286 7,069 10,000 12,500 
Special Events Expense 3,885 3,600 5,727 6,500 6,500 

Legal Services 42,192 50,000 7,247 18,000 20 ,000 

Contractual Services-IT 16,867 17,300 9,396 17,300 18,500 
Contractual Services-Professional 0 91 ,505 0 20,000 71,505 
Outside Contractual Services 37,828 131 ,472 46,546 63 ,900 63,350 
Bank & Credit Card Fees 14,320 20,782 11,829 16,040 16,400 
Repair and Maintenance 139,298 687,044 231,078 554,000 336,000 
Garbage Collections 70,349 153,750 99,401 153,750 154,300 
Trash Compactor 0 56,062 54,678 54,678 0 
Harbor/ Marina Public Access 0 35,000 0 35,000 40,000 
Harbor/ Marina Equipment 9,800 147,800 54,259 100,000 65,300 
Vessel Destruction 10,600 40,000 6,573 40,000 50,000 
Water and Electrical Utility Expenses 156,573 164,003 145,289 163,261 168,000 

Total Operating Expenses 850,803 1,952,249 885,477 1,603,690 1,423,505 

NON-OPERATING EXPENSES: 
Depreciation Expense 552,723 818,000 0 644,161 603,178 
Interest Expense - DBAW Loan 203,946 192,570 183,257 183,257 168,627 

Total Non-Operating Expenses 756,669 1,010,570 183,257 827,418 771,805 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

CAPITAL PROJECTS: 
Rip Rap Repair - Fishing Pier 

Carry Over Money 8,921 157,558 0 0 157,558 
201 4-15 Budget Appropriation 0 0 0 0 0 

Pump Out Station 
Carry Over Money 23 ,043 0 0 0 0 
2014-15 Budget Appropriation 0 0 0 0 0 

Johnson Pier Uti lit ies, Deck 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 1,086 ,393 93 ,188 92,044 92 ,044 0 

West Trail - Fix Erosion 
Carry Over Money 0 0 0 0 355,933 
2014-15 Budget Appropriation 8,817 355,933 0 355 ,933 0 

Multi-Purpose Building 
Carry Over Money 0 279,000 7,600 7,600 0 
2014-15 Budget Appropriation 0 0 0 0 0 

Restrooms - West Basin 
Carry Over Money 13,552 123,485 116,240 116,240 0 
2014-15 Budget Appropriation 0 0 0 0 0 

Add'i 71 Berths, Bulkhead 
Carry Over Money 46 ,837 144 ,353 15,994 15,994 0 
2014-15 Budget Appropriation 0 0 0 0 0 

North HMB Shoreline (Surfers Beach) 
Carry Over Money 63 ,371 100,126 1.159 1,159 0 
2014-15 Budget Appropriation 0 0 0 0 0 

Pay Station Parking PPH 
Carry Over Money 0 0 0 0 0 
2014-15 Budgel Appropriation 0 0 0 0 50,000 

Dredge Launch Ramp 
Carry Over Money 41 ,612 312,317 322,917 322,917 0 
2014-15 Budget Appropriation 0 0 0 0 0 

Launch Ramp Slurry Seal 
Carry Over Money 38,123 0 0 0 0 
2014-15 Budget Appropriation 0 0 0 0 0 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

CAPITAL PROJECTS: 
Harbor Office Remodel 

Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 150,000 0 0 0 

Recreational Docks Repairs 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 11 ,037 161,560 16,373 161,560 0 

Tenant Sewer Project 
Carry Over Money 24,510 209,333 177,190 209,333 0 
2014-15 Budget Appropriation 0 0 0 0 0 

Mooring Replacements 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 20,000 9,950 0 20,000 

Restrooms - Launch Ramp (Design) 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 0 0 0 25,000 

Fisherman Gear Storage 
Carry Over Money 0 0 0 0 0 
2014·15 Budget Appropriation 0 0 0 7,600 0 

Leasee Sidewalk 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 0 0 0 200,000 

ADA Curb Cuts 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 8,500 7,600 0 0 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

PILLAR POINT HARBOR EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

CAPITAL PROJECTS: 
Dock Fingers 

Carry Over Money 0 580,536 9,670 11 ,000 429,361 
2014-15 Budget Appropriation 0 0 0 0 0 

Removal of Romeo Pier 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 0 0 0 650 ,000 

Inner Harbor Dredging 
Carry Over Money 0 0 0 0 0 
2014-15 Budget Appropriation 0 0 0 0 70,000 

Total Capital Projects 1,366,216 2,695,891 776,737 1,301,381 1,957,852 

TOTAL EXPENSES 4,197,573 7,246,233 3,184,324 5,476,141 5,978,381 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-201 5 

Pillar Point Harbor 

Fiscal Year Ending June 30. 2015 

1. For FY2014-15, the Pillar Point Harbor budget for salaries and payroll related burden is expected to increase 
by approximately $63 thousand over FY2013-14 projections not including Termination Benefit expense (see 
#2). This is due to a 2.5% merit increase for represented employees along with a cost of living adjustment. 
Management does not receive the 2.5% merit increase but does receive the cost of living adjustment. The 
cost of living adjustment, based on the December 31, 2013 Labor CPI for San Francisco-Oakland-San Jose, 
is 2.6%. 

2. The budget includes annual Termination Benefit expense of $1 85, 125 based on the estimated accrued 
liability for employees w ho have worked 12 years or more for the District and have been hired prior to July 
1, 2009. This benefit expires as follows (example: Employee works 15 years and leaves District. The 
employee is entitled to 7.5 years of health benefits only.) 

3. The FY2014-15 budget for other operating expenses are $300,000 less than FY2013-14 projected expenses. 
FY20 13-14 had several deferred repairs and maintenance projects that needed to be addressed. FY2014-
15 repairs and maintenance projects focus on safety and immediately needed repairs. 

4. Interest payments to the Division of Boating and Waterways (DBAW) have been included in this budget at 
$169 thousand as set in the Loan Agreement with the DBAW. 

5. Capital expenditures in the FY2014-15 budget total $1,475,891 , of which $1,085,891 are carryover funds. 
Current projects include design for the Launch Ramp restrooms, Sidewalk improvements for lessees, 
Dredging for the inner harbor, Mooring replacements, and Paid parking. 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

OYSTER POINT MARINA PARK EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 629,249 647,401 491,386 647,801 691,300 
Overtime 6,401 7,000 5,728 6,628 7,000 
Other Pay 0 25,000 29,177 25,000 20,000 

Total Salaries and Wages 635,651 679,401 526,292 679,429 718,300 

Benefits Expense: 
Pension Contributions 180,617 174,979 114,636 181,583 189,000 
Health Insurance Costs - Current Employees 153,21 4 154,620 103,106 139,177 145,354 
Worker's Compensation Insurance 53 ,094 58,174 40,827 53,082 55,000 
Other Insurance - Current Employees 11 ,063 11 ,062 8,823 11 ,062 11,400 
Insurance Costs - Retirees 24,429 20,111 22,656 33,644 35,700 
Social Security and Taxes 9,450 9,478 7,679 9,852 10,200 
Auto Allowance 2,875 6,150 3,350 6,150 8,400 
Employment Assistance Program 1,030 1,100 772 1,030 1,100 
Liability for Termination Benefit (253,170) 25,891 18,902 10,785 136,168 

Total Benefits 182,600 461,565 320,751 446,364 592,322 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

OYSTER POINT MARINA PARK EXPENSES 

PRIOR FY 13-14 FY 13-14 FY13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

OPERATING EXPENSES: 
Advertising 12,178 10,000 4,635 5,735 8,000 
Bad Debt Expense 51 ,122 38,500 0 65,000 65,000 
Communications 13,551 14,000 10,846 12,800 12,800 

VVifi Expense 0 0 0 0 8,000 
Computer Hardware and Software 1,937 4,750 3,295 4,750 5,000 
Postage 2,207 3,220 1,886 3,891 4,000 
MeetingsiTravell Training 6,154 6,000 741 1,450 6,300 
Auto Mileage Reimbursement 224 204 117 250 400 
Membershipsl Dues! Subscriptions 0 200 138 200 200 
Personnel Tests 15 1,100 190 500 1,100 
Property & Casualty Insurance 122,627 134,970 111 ,749 122,700 134,970 
Fuel 6,043 7,154 4,010 5,900 6,800 
Operating Supplies 14,954 56,356 33,541 42,200 31,500 
Office Supplies 6,146 4 ,241 3,920 6,000 7,000 
Uniform Expenses 7,049 8,240 5,780 7,800 8,000 
Special Events Expense 1,363 4,000 1,583 6,500 6,500 
Legal Services 11 ,760 18,000 2,611 5,000 10,000 
Contractual Services-IT 7,485 10,400 10,333 12,500 13,000 
Contractual Services-Professional 4 ,157 96,411 3,231 24,400 76,305 
Outside Contractual Services 89,961 156,415 79,932 111 ,150 109,750 
Claims Settlements 2,675 0 0 0 0 
Bank & Credit Card Fees 14,687 27,750 11,403 18,700 22,250 
Office Space and Equipment Rentals 3,057 3,800 2,871 3,800 4,200 
Repair and Maintenance 62,311 141 ,294 26,853 119,000 136,500 
Garbage Collections 20,995 26,775 17,422 25,500 26 ,500 
Harbor! Marina Public Access 0 20,000 0 30,000 20 ,000 
Harbor! Marina Equipment 1,838 56,000 1,900 51,000 5,000 
Vessel Destruction 60 ,330 40 ,000 320 26,500 50,000 
Water and Electrical Utility Expenses 93,065 117,551 62,052 117,551 128,300 

Total Operating Expenses 617,891 1,007,331 401,359 830,777 907,375 

NON-OPERATING EXPENSES: 
Depreciation Expense 895,928 818 ,000 0 818,000 988,195 
Interest Expense - DBAW Loan 194,225 183,250 192,573 192,573 160,470 

Total Non-Operating Expenses 1,090,153 1,001,250 192,573 1,010,573 1,148,665 
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DESCRIPTION 

CAPITAL PROJECTS: 
Electrical Pedestals 

Carry Over Money 
2013-14 Budget Appropriation 

Launch Ramp Slurry Seal 
Carry Over Money 
2013-14 Budget Appropriation 

Replacement of Dock 11 
Carry Over Money 
2013-14 Budget Appropriation 

Replacement of Guest Dock 
Carry Over Money 
2013-14 Budget Appropriation 

East Basin Restroom Renovation 
Carry Over Money 
2013-14 Budget Appropriation 

West Restroom Renovation 
Carry Over Money 
2013-14 Budget Appropriation 

Correct Flooding Issues 
Carry Over Money 
2013-14 Budget Appropriation 

Laundry Remodel (Drakes) 
Carry Over Money 
2013-14 Budget Appropriation 

Electrical Pad for Kayak 
Carry Over Money 
2013-14 Budget Appropriation 

Total Capital Projects 

TOTAL EXPENSES 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

OYSTER POINT MARINA PARK EXPENSES 

PRIOR FY 13-14 FY 13-14 
YEAR AMENDED YEAR TO DATE 

ACTUAL BUDGET THRU 3/31/14 

39,534 0 0 
0 0 0 

35 ,184 0 0 
0 0 0 

1,230,225 217,319 170,966 
0 0 0 

415,763 58,216 48,424 
0 0 0 

207,355 305,327 251,123 
0 0 0 

0 0 0 
0 110,000 3,677 

0 0 0 
0 25,000 0 

0 0 0 
0 10,000 0 

0 0 0 
0 15,000 0 

1,928,060 740,862 474,190 

4,454,355 3,890,409 1,915,164 

FY 13-14 FY 14-15 
PROJECTED FINAL 

ANNUAL BUDGET 

0 0 
0 0 

0 0 
0 0 

217,319 0 
0 0 

58,216 0 
0 0 

305,327 0 
0 0 

0 0 
0 0 

0 0 
0 25,000 

0 0 
0 0 

0 0 
15,000 0 

595,862 25,000 

3,563,006 3,391,662 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Oyster Point Marina/Park 

Fiscal Year Ending June 30, 2015 

1. For FY2014-15, the Oyster Point Marina budget for salaries and payroll related burden is expected to 
increase by approximately $25 thousand over FY2013-14 projections not including OPEB expense (see #2). 
This is due to a 2.5% merit increase for represented employees along with a cost of living adjustment. 
Management does not receive the 2.5% merit increase but does receive the cost of living adjustment. The 
cost of living adjustment, based on the December 31 , 2013 Labor CPI for San Francisco-Oakland-San Jose, is 
2.6%. 

2. The budget includes annual Termination Benefit expense of $136,168 based on the estimated accrued 
liability for employees who have worked 12 years or more for the District and have been hired prior to July 1, 
2009. This benefit expires as follows (example: Employee works 15 years and leaves District. The employee is 
entitled to 7.5 years of health benefits only.) 

3. Interest payments to the Division of Boating and Waterways (DBAW) have been included in this budget at 
$160,470 thousand as set in the Loan Agreement with the DBAW. 

4. Several capital projects were completed in FY20 13-14 and therefore there are no new capital projects this 
budget year. 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

ADMINISTRATION EXPENSES 

PRIOR FY 13·14 FY 13·14 FY 13·14 FY 14·15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31/14 ANNUAL BUDGET 

SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 612 ,531 631 ,152 464,649 650,000 656,200 
Overtime 3,077 4 ,000 4,418 5,000 5,500 

Total Salaries and Wages 615,609 635,152 469,067 655,000 661 ,700 

Benefits Expense: 
Pension Contributions 161 ,111 163,177 94,754 142,000 154,200 
Health Insurance Costs· Current Employees 98,713 100,164 68,249 97 ,185 94 ,000 
Worker's Compensation Insurance 5,918 4,637 2 ,878 4,650 4 ,800 
Other Insurance· Current Employees 9,731 9,781 6,491 9,781 10,100 
Social Security and Taxes 9,011 9,210 9,552 9,498 9,595 
Auto Allowance 8,050 8,400 6,300 8,400 8,400 
Employment Assistance Program 650 650 488 650 670 
Liability for Termination Benefit 6 ,872 10,267 (1,477) 9,149 10,300 

Total Benefits 300,056 306,285 187,234 281,313 292,064 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

ADMINISTRATION EXPENSES 

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15 
YEAR AMENDED YEAR TO DATE PROJECTED FINAL 

DESCRIPTION ACTUAL BUDGET THRU 3/31 /14 ANNUAL BUDGET 

OPERATING EXPENSES: 
Advertising 2,651 2,500 1,899 2,500 2,500 
Communications 9,911 12,500 8,192 10,800 12,500 
Computer Hardware and Software 12,980 10,500 1,668 10,500 9,000 
Postage 6,319 6,500 4,422 6,500 6,500 
MeetingslTravell Training 6,344 8,500 1,635 3,500 6,500 
Auto Mileage Reimbursement 952 2,000 826 1,500 1,500 
Membershipsl Duesl Subscriptions 14,834 15,000 12,586 15,000 15,000 
Recruitment and Personnel Tests 0 2,500 1,169 2,500 2,500 
Office Supplies 13,307 12,100 13,236 15,100 16,100 
Office Equipment 0 0 0 0 15,000 
Legal SelVices 43 ,771 50,000 36 ,449 50,000 50,000 
Contractual SelVices-IT 15,026 15,400 24 ,585 28,000 21 ,000 
Contractual Services-Professional 0 91 ,505 0 20,000 71 ,505 
Outside Contractual SelVices 34,296 28 ,150 33,172 32.150 33 ,150 
Bank & Credit Card Fees 634 4,000 370 750 750 
Office Space and Equipment Rentals 90,812 99 ,000 79,813 99,000 101 ,970 
LAFCO Fees 6,755 8,700 5,516 5.516 7,500 
Property Tax Admin. Fee 30 ,504 29 ,000 22,572 28,322 29,000 

Total Operating Expenses 289,096 397,855 248,108 331 ,638 401 ,975 

NON-OPERATING EXPENSES: 
Depreciation Expense 8,314 1,000 0 8,314 13,956 

Total Non-Operating Expenses 8,314 1,000 0 8,314 13,956 

TOTAL EXPENSES 1,21 3,074 1,340,292 904,410 1,276,265 1,369,695 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Administration 

Fiscal Year Ending June 30, 2015 

1. For FY20 14-15, the Administration budget for salaries and payroll burden is $17 thousand higher than FY2013-
14 projections. This is due to a 2.5% merit increase for represented employees along with a cost of living 
adjustment. Management does not receive the 2.5% merit increase but does receive the cost of living 
adjustment. The cost of living adjustment, based on the December 31, 2013 Labor CPI for San Francisco­
Oakland-San Jose, is 2.6%. 

2. The budget includes annual Termination Benefit expense of $10,300 based on the estimated accrued 
liability for employees who have worked 12 years or more for the District and have been hired prior to July 1, 
2009. This benefit expires as follows (example: Employee works 15 years and leaves District. The employee is 
entitled to 7.5 years of health benefits only.) 

3. Other operating expenses are budgeted to increase $29 thousand over the FY2013-14 projections. The 
budget for FY2014-15 is consistent with prior year actuals and include funds for new office equipment. 
Office rent is projected to increase by 3%. 
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DESCRIPTION 

SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 
Total Salaries and Wages 

Benefits Expense: 
Pension Contributions 
Health Insurance Costs - Current Employees 
Worker's Compensation Insurance 
Other Insurance - Current Employees 
Insurance Costs - Retirees 
Social Security and Taxes 
Employment Assistance Program 
Liability for Termination Benefit 

Total Benefits 

OPERATING EXPENSES: 
Advertising 
Election Expense 
Postage 
Meetings!Travel! Training 
Auto Mileage Reimbursement 
Memberships! Dues! Subscriptions 
Property & Casualty Insurance 
Office Supplies 
Legal Services 
Contractual Services-IT 
Contractual Services-Professional 
Outside Contractual Services 

Employee Appreciation Dinner 
Total Operating Expenses 

TOTAL EXPENSES 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

HARBOR COMMISSION EXPENSES 

PRIOR 
YEAR 

ACTUAL 

35,400 
35,400 

FY 13-14 
AMENDED 

BUDGET 

36,000 
36,000 

FY 13-14 
YEAR TO DATE 

THRU 3!31!14 

27,000 
27,000 

FY13-14 
PROJECTED 

ANNUAL 

36,000 
36,000 

FY 14-15 
FINAL 

BUDGET 

36,000 
36,000 

a a a a a 
37 ,158 46,365 33,084 44,112 52,900 

1,813 248 170 350 400 
196 408 257 304 320 

19,656 19,656 14,742 19,656 20 ,300 
3,075 3,122 2,341 3,122 3,122 

542 550 406 542 550 
(40,727) (19,656) (68,812) (73,867) (20,300) 

21,713 50,693 -17,813 -5,781 57,292 

7,935 17,000 16,541 17,000 7,500 
376,975 188,487 188,487 188,487 650,000 

132 250 12 250 250 
7,010 10,600 3,211 3,100 3,500 

114 400 a 200 200 
a a 433 a a 

14,456 15,950 14,456 15,950 17,545 
999 1,500 1,094 1,500 1,700 

16,487 40,000 110,816 130,000 110,000 
3,188 4 ,000 7,309 8,500 4,000 

0 a a 0 a 
1,196 5,300 1,467 5,300 5,300 
3,257 4,500 507 4,500 4,800 

431 ,748 287,987 344,332 374,787 804,795 

488,860 374,680 353,519 405,006 898,087 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Harbor Commission 

Fiscal Year Ending June 30 r 2015 

1. For FY20 14-15, the Commission budget for salaries and payroll burden is $89 thousand versus $105 thousand 
projected for FY2013-14, due to a decrease in termination benefits. Only one Commissioner became 
eligible for the termination benefit during her term. No other Commissioners are e ligible for this benefit. 

2. Total Commission budget for FY2014-15 is $755 thousand compared with $659 thousand projected for 
FY20 13-14. The FY2014-15 budget and FY2013-14 projections are approximately $96,000 higher than prior 
year actual amounts due to the cost of the 2014 election and increased legal service fees. 
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PRELIM INARY BUDGET 
FISCAL YEAR 201 4-2015 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 

CAPITAL IMPROVEMENT PROJECTS 
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Oyster Point Marina: 
Correct Flooding Issues 

Total Oyster Point Marina 

Pillar Point Harbor: 
Mooring Replacements 
Paid Parking 
Launch Ramp Restroom Design 
Leasee Sidewalk 
Inner Harbor Dredging 
Dock Fingers 
Rip Rap Repair - Fishing Pier 
West Trail - Fix Erosion 

Total Pillar Point Harbor 

TOTAL DISTRICT 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Budgeted Projects Estimated CarD/over 

25,000 
25,000 

20,000 
50,000 
25,000 

200,000 
70 ,000 

429,361 
157,558 
355,933 

365,000 942,852 

390,000 942,852 

Combined Projects 

25,000 
25,000 

20 ,000 
50,000 
25 ,000 

200,000 
70,000 

429,361 
157,558 
355,933 

1,307,852 

1,332,852 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 

FINANCIAL SUMMARIES 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Revenues, Expenses and Changes in Net Assets 

PILLAR POINT OYSTER POINT ADMINISTRA TION COMMISSION TOTAL 
REVENUES : HARBOR MARINAI PARK 

Operating Revenues 2,357,800 1,412,450 0 0 3,770,250 
Non-Operating Revenues 0 0 4,317 ,300 0 4,317,300 

Total Revenues 2,357,800 1,412,450 4,317,300 0 8,087,550 

EXPENSES: 

Salaries and Payroll Burden 1,825,219 1,310,622 953,764 93,292 4 ,182,897 
Operating Expenses 1,423,505 907,375 401,975 804,795 3,537,650 

Total Expenses before Interest, Depreciation and Capital 
Expenditures 3,248,724 2,217,997 1,355,739 898,087 7,720,547 
Projected Increasel (Decrease) in Net Assets from 
Operations (Rev-Exp) (890,924) (805,547) 2,961,561 (898,087) 367,003 

Depreciation 603,178 988,195 13,956 0 1,605,329 
Interest Expense 168,627 160,470 0 0 329,097 

Tota l Interest and Depreciation 771 ,805 1,148,665 13,956 0 1,934,426 

Projected Increasel (Decrease) in Net Assets (Assets -
Liabilities) (1 ,662,729) (1,954,21 2) 2,947,605 (898,087) (1 ,567,424) 

"This section provides an estimate of the fiscal impacts that the 2014-15 First Draft Prel iminary Budget will have on the financial information for fiscal year 2014-15. 
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Sources of Funds 

Operating Revenue 
Non Operating Revenue 
New Debt 

Total Sources of Funds 

Uses of Funds 

Salaries and Payroll Burden less Unfunded Liability 
Operating Expenses 
Interest Expense 
Capital Outlay 

Total Use of Funds 

Projected Net Change in Cash Balance for FYE 15 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Sources and Uses of Funds 

3,770,250 
4,317,300 

8,087 ,550 

3,871 ,604 
3,537,650 

329,097 
1.982.852 

9,721,203 

(1.633,653) 

-This section provides an estimate or the fiscal impacts that the 2014-15 First Draft Preliminary Budget will have on the financial information for fiscal year 2014-15. 
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General Fund: 
Reserve for Collateral on DBAW Loans 
Reserved for Emergency 
Reserved for Liability for Termination Benefits 
Reserved for Future Capital Improvements 
Reserved for District Office Construction 
Reserved for Short Term Operating Costs 
Invested in Capital Assets net of Related Debt 
Undesignated Fund Balancel Net Asset 

General Fund Total Net Assets 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Net Assets Categorized 

Projected Balance 
at June 30, 2014 

1,701 ,349 
1,619,464 
2,963 ,958 

586,500 
1,526,218 
3,537,650 

18,304,086 
(7,459,242) 

22,779,983 

Increase 
(Decrease) 

311 ,904 

1,332,852 
(3,212,179) 

(1,567,424) 

Projected Balance 
At June 30, 2015 

1,701 ,349 
1,619.464 
3,275,862 

586,500 
1,526,218 
3,537,650 

19,636,938 
(10,671,421) 

21,212,560 

~This section provides an estimate of the fiscal impacts that the 2014-15 First Draft Preliminary Budget will have on the financial information for fiscal year 2014-15. 
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3% 

PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

Where the District Gets its Money and Where the Money is Spent 

2014-15 Budgeted Sources of Funds 

• Operating 
Revenues=$3,710,250 

• Taxes=$4,250,OOO 

• Operating 
Grants/Reimb=$60,OOO 

• Interest Income=$66,200 

• Other=$l ,000 

• Draw on Reserves wlo Depr 
& Term=$l ,633,653 

2014-15 Budgeted Use of Funds 

• Salaries and 
Benefits=$3,871,604 

• Operating 
Expenses=$3,237,650 

• Debt Service -
Interest=$329,097 

• Capital 
Expenses=$l ,982,852 

TOTAL SOURCES: $11 .6 MILLION = TOTAL USES: 11 .6 MILLION 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd_, Suite 300, South San Francisco, CA 94080 

GLOSSARY 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Accrued Liabilities - Unpaid liabilities 

Administrative Budget Adjustment­
The Board of Harbor Commissioners 
has authorized the General Manager 
to transfer appropriation authority between 
budget items after the budget is adopted 
provided that the transfer is within a single 
department's budget. Any such approved 
transfer is an Administrative Budget 
Adjustment. 

Adopted Budget - The adopted budget is 
the District's annual fiscal plan , which is 
approved by the Board of Harbor 
Commissioners. The adopted budget 
establishes the legal authority for the 
expenditure of funds. 

ADA - Americans with Disability Act. Federal law which 
prohibits discrimination and ensures equal opportunity for 
persons with disabilities in employment, state and local 
government services, public access, 
commercial faculties and transportation. 

Appropriation - A legal authorization 
granted by the Board of Harbor Commissioners to make 
expenditures 
and to incur obligations for specific purposes. An appropriation 
usual is limited in amount,and in the time in which it may be 
expended. 

Balanced Budget - A budget in which 
resources , including estimated revenue and 
other sources such as bond proceeds, 
and approved fund balances/net assets, meet or exceed uses. 

Budget - A plan for financial operation 
embodying an estimate of proposed 
expenditures for a given period and the 
proposed means of financing them. 

Budget Adjustment - A transfer of 
appropriation authority that has formal 
approval of the Board of Harbor 
Commissioners and is enacted after 
the budget is adopted. 

Capital Budget - A plan for proposed 
capital outlays and the means of financing 
them. 

Capitalized Expenditures - Expenditures 
resulting in the acquisition and/or 
construction of fixed assets. 

Capital Improvement Program - A multi-year plan for capital 
expenditures , with 
details on antiCipated annual expenditures, 
with information about the resources 
estimated to be available to finance the 
projected expenditures. 

Capital Improvement Projects - Listing 
of intended capitalized expenditures. 

Carryover - Appropriation authority granted 
by the Board in a prior fiscal year. 

DBAW - California Department Boating and 
Waterways. 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Debt Service - Annual principal and interest payments on 
borrowed money. 

Depreciation - A non-cash expense that 
reduces the value of the District's assets 
to reflect that the asset has aged and has been used during 
the period in which the expense 
is recorded. 

Designation of Fund Balance­
Unreserved fund balance may be 
designated by the District to be set aside for 
a specific purpose. The designation 
indicates that a portion of fund equity is not 
available for current appropriation, as it has 
been set aside to comply with the District's 
plan for future uses. 

Encumbrances - Commitments for 
unperformed contracts for goods and 
services. 

EMS - Environmental Management Systems 

ERAF - Educational Revenue Augmentation Fund. A fund 
into which County auditors deposit a share of property taxes 
revenues that would otherwise be allocated to cities,counties 
and special districts. The purpose of the fund is to ensure 
local schools receive 
specified Proposition 98 funding. 

Fiscal Year - A 12-month period to which 
the annual operating budget applies and at 
the end of which the District determines its 
financial position and the results of its 
operations. The District's fiscal year is from 
July 1 through June 30. 

Fixed Assets - Land and other long-lived 
assets, such as buildings, improvements, 
vehicles/equipment, with a value greater 
than the capitalization threshold of $10,000 
stated in the District's Fixed Asset Procedure. 

Fund Accounting - Refers to accounting 
for an entity using multiple funds. The 
operations of each fund are accounted for 
with a separate set of self balancing 
accounts that comprise its assets, 
liabilities, fund equity, revenues and 
expenditures. 

Fund Balance - Fund balance is the 
difference between governmental fund 
assets and fund liabilities. 

GAAP - Generally Accepted Accounting 
Principles. 

GASB - Governmental Accounting 
Standards Board 

General Fund - The fund used by the 
District to capture all accounting activities. 

Generally Accepted Accounting 
Principles - Uniform standards and 
guidelines for financial accounting and 
reporting . 

Grants - Contributions of gifts of cash or 
other assets to/from another government 
agency, foundations or private entities, to be 
used for a specific purpose. 

Page 43 of 44 



HMB - Half Moon Bay 

Infrastructure - The physical system, 
including the fixed assets, necessary 
for the District to function. 

JPA - Joint Powers Agreement. 

LAFCO - Local Agency Formation Commission 

LED - Light- Emitting Diode 

Liability - An obligation or debt resulting from a past 
transaction or event. 

Net Assets - The difference between a 
proprietary fund assets and liabilities. 

PRELIMINARY BUDGET 
FISCAL YEAR 201 4-2015 

Reserve - (1) An account used to earmark a 
portion of fund balance to indicate that it is 
not appropriate for expenditure; and (2) an 
account used to earmark a portion of fund 
equity as legally segregated for a specific 
future use. 

Reserved Fund Balance - The portion of 
fund balance that is not available to finance 
expenditures of the subsequent accounting 
period, including items such as 
encumbrances, inventory, prepaid items, 
and notes receivable. 

Resources - Total revenue, interdepartmental charges and 
bond proceeds budgeted for the fiscal year. 

RDA - Redevelopment Agencies 

Operating Budget - plan for current operating expenditures 
(as opposed to 

SSF - South San Francisco 

capital or debt service expenditures) and 
the proposed means of financing them. 

Operating Expenditures - Expenses 
related directly to the District's primary 
activities. 

Operating Revenues - Revenues directly 
related to the District's primary activities. 

PTO - Paid Time Off. 

Reimbursements - Repayments of 
amounts remitted on behalf of another agency. 

Termination Benefit - District paid insurance premiums for 
qualified individuals that have left District employment. 

Unfunded Liabilities - Liabilities for which no funding has 
been set aside to address. 

Uses - Total planned expenditures and changes to fund 
balance for the budget year. 
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Resolution 13-14 
of the 

San Mateo County Harbor District 
to 

Adopt the Preliminary Fiscal Year 2014-15 
Operating and Capital Budget 

Whereas, §6093, §6093.1, §6093.2, and §6093.3 of the California Harbors and Navigation 
Code provides procedures for adoption of the preliminary and final annual operating and capital 
budget by the San Mateo County Harbor District, and; 

Whereas, the Board of Harbor Commissioners desires to adopt the Preliminary 
FY 2014-15 Integrated Operating and Capital Budget in accordance with the Harbors and 
Navigation Code, and; 

Whereas, the Board of Harbor Commissioners of the San Mateo County Harbor District 
must set a time and place for the public hearing on the adoption and fixing of a Final Integrated 
FY 2014-15 Operating and Capital Budget. 

Therefore, be it resolved, that the Board of Harbor Commissioners of the San Mateo 
County Harbor District does hereby adopt the Preliminary Integrated Operating and Capital 
Budget FY 2014-15 as contained in the budget document attached hereto and incorporated by 
reference as part of this Resolution. 

Therefore, be it further resolved, that after publication of notice, the Board of 
Harbor Commissioners will meet at 6:00 p.m., June 18, 2014, at the Municipal Services 
Building , 33 Arroyo Drive, South San Francisco, California, for the purpose of fixing the final 
budget, and hear from any taxpayer wishing to appear and be heard regarding budget items. 

Approved this 7th day of May 2014 at a regular meeting of the Board of Harbor Commissioners 
by a recorded vote as follows: 

For: 

Against: 

Absent: 

Abstaining: 

Attested 

Debbie Nixon 
Deputy Secretary 

BOARD OF HARBOR COMMISSIONERS 

Robert Bernardo 
President 

A RESOLUTION ADOPTING THE PRELIMINARY 2014-15 OPERATING ANO CAPITAL BUDGET 
RESOLUTION 13-14 
MAY 7, 2014 
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James Tucker, Treasurer & Secretary 
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William Hols inger, Commissioner 
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PRELIMINARY OPERATING AND CAPITAL BUDGET 
FISCAL YEAR ENDING JUNE 30, 2015 

May 7, 2014 
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Harbor Master 

Marietta Harris 
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CAPITAL IMPROVEMENT PROJECTS 
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Oyster Point Marina: 
Correct Flooding Issues 

Total Oyster Point Marina 

Pillar Point Harbor: 
Mooring Replacements 
Paid Parking 
Launch Ramp Restroom Design 
Leasee Sidewalk 
Inner Harbor Dredging 
Romeo Pier Removal 
Dock Fingers 
Rip Rap Repair - Fishing Pier 
West Trail - Fix Erosion 

Total Pillar Point Harbor 

TOTAL DISTRICT 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Budgeted Projects Estimated Car!)£over 

25,000 
25,000 

20 ,000 
50,000 
25,000 

200,000 
70,000 

650,000 
429,361 
157,558 
355,933 

1,015,000 942,852 

1,040,000 942,852 

Combined Projects 

25,000 
25,000 

20 ,000 
50,000 
25 ,000 

200 ,000 
70 ,000 

650 ,000 
429,361 
157,558 
355,933 

1,957,852 

1,982,852 
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SAN MATEO COUNTY HARBOR DISTRICT 

400 Oyster Point Blvd ., Su ite 300, South San Francisco, CA 94080 
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FINANCIAL SUMMARIES 
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PRELIMINARY BUDGET 
FISCAL YEAR 2014·2015 

Revenues, Expenses and Changes in Net Assets 

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION TOTAL 
REVENUES: HARBOR MARINAI PARK 

Operating Revenues 2,357,800 1,412,450 0 0 3,770,250 
Non-Operating Revenues 0 0 4,317,300 0 4,317,300 

Total Revenues 2,357,800 1,412,450 4,317,300 0 8,087,550 

EXPENSES: 

Salaries and Payroll Burden 1,825,219 1,310,622 953,764 93,292 4,182,897 
Operating Expenses 1.423,505 907,375 401,975 804,795 3,537,650 

Total Expenses before Interest, Depreciation and Capital 
Expenditures 3,248,724 2,217,997 1,355,739 898,087 7,720,547 
Projected Increasel (Decrease) in Net Assets from 
Operations (Rev-Exp) (890,924) (805,547) 2,961 ,561 (898,087) 367,003 

Depreciation 603,178 988,195 13,956 0 1,605,329 
Interest Expense 168,627 160,470 0 0 329,097 

Total Interest and Depreciation 771,805 1,148,665 13,956 0 1,934,426 

Projected Increasel (Decrease) in Net Assets (Assets ~ 
liabilities) (1 ,662,729) (1,954,212) 2,947,605 (898,087) (1 ,567,424) 

-This section provides an estimate of the fiscal impacts thal1he 2014~15 First Draft Prel iminary Budget will have on the financial information for fiscal year 201 4-15. Page 37 of 44 



Sources of Funds 

Operating Revenue 
Ncn Operating Revenue 
New Debt 

Total Sources of Funds 

Uses of Funds 

Salaries and Payroll Burden less Unfunded Liability 
Operating Expenses 
Interest Expense 
Capital Outlay 

Total Use of Funds 

Projected Net Change in Cash Balance for FYE 15 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Sources and Uses of Funds 

3,770,250 
4,317,300 

8,087,550 

3,871 ,604 
3,537,650 

329,097 
1,982,852 

9,721 ,203 

(1,633,653) 

"This section provides an estimate of the fiscal impacts Ihallhe 2014-15 First Draft Preliminary Budget will have on the financial Information for fiscal year 201 4-1 5. Page 38 of 44 



General Fund: 
Reserve for Collateral on DBAW Loans 
Reserved for Emergency 
Reserved for liability for Termination Benefits 
Reserved for Future Capital Improvements 
Reserved for District Office Construction 
Reserved for Short. Term Operating Costs 
Invested in Capital Assets net of Related Debt 
Undesignated Fund Balancel Net Asset 

General Fund Total Net Assets 

PRELIMINARY BUDGET 
FISCAL YEAR 2014-2015 

Net Assets Categorized 

Projected Balance 
at June 30,2014 

1,701 ,349 
1,619,464 
2,963,958 

586,500 
1,526,218 
3,537,650 

35 ,584,239 
(1 ,902,207) 

45,617,171 

Increase 
(Decrease) 

311 ,904 

1,982,852 
(3,862,179) 

(1,567,424) 

Projected Balance 
At June 30, 2015 

1,701,349 
1,619,464 
3,275,862 

586,500 
1,526,218 
3,537,650 

37,567,091 
(5 ,764 ,386) 

44,049,748 

"This section provides an estimate of the fisca l impacts that the 2014-15 First Draft Preliminary Budget will have on the financial information for fiscal year 2014-15. Page 39 of 44 



Exhibit A 
ITEM 7 

San Mateo County Harbor District 
Oyster Point Marina Park Rates and Fees Schedule 

Effective: July 1, 20 14 - June 30, 2015 

Boat Wash $1.25 per 5 minutes - coin operated -
quarters only 

CEQA Review -Initial Study Base fee = $150.00 
Plus District in-house and out-of pocket 
costs 

CEQA Review - Negative Declaration Base fee = $100.00 
Plus District in-house and out-of pocket 
costs 

Collections District costs 

Commercial Activi ty Permit $250.00 annual fee 
Veterans may be eligible for waiver of 
fee, subject to documentation 
acceptabLe to District. No retroactivity 
available. Other fees may apply. 

Commercial Services Activity Permit $50.00 annual fee 
Additional license agreement may be 

..... required 

Crab Pot Storage Deposit \\, 
. . 

Not available 

~J,L-
, 

Credit Check District cost - not to exceed $50.00 per 
_ r name 

Day Use Parking ~'. ~~ As designated in specific locations 

Dock Box Rental ~\ , $10.00 monthly fee 

Electricity 
, I, 

Amount, adjusted monthly, equal to 
amount paid by District for the 
electricity (including all associated 
charges and fees) . 

Emergency Pump Out Dockside Actual labor (see Labor Charges) -
$100.00 minimum 

Events See Events Policy 



I 

Exhibit A 
San Mateo County Harbor District 

Oyster Point Marina Park Rates and Fees Schedule 
Effective: July 1. 2014 - June 30, 2015 

Faxing Service $0.25 per page in/out - minimum $1 .00 
fee 

Fish Sales Permit - Retail $250.00 annual fee 

Hoist - Public Not available 

Key Sale $10.00 per key 

Labor Charge $100.00 per hour - regular time 
$150.00 per hour - overtime 

Late Charge - Monthly Berth Rentals Interest charged at 0.834% per month 
[10% per annum) on all balances not 
paid by the 10lh of the month 

Launch Ramp - Commercial Use Only Commercial Activity Permit required 

Launch Ramp - Recreational Use Only $11.00 per launch, in and out. 
- Annual permit $200.00 valid at 

'\ 
all District operated launch 

\. ramps. 
- 20% discount on annual permit 

'\ to Senior owner over 65 years of 

,2' 
age or 20% discount on annual 
permit to person with disability 
displaying disabled placard or .. 

...... plate on towing vehicle . 

Live Aboard Permit .. '-. ..... 

" 
$350.00 monthly fee 
$350.00 securit}' deQosit 

- 1 Month Free with 1 year paid in 

~ advance. 
- Senior [age 65 and older) 

discount of $35.00. Discount 
available at time of request and 
eligibility confirmation, and is 
not retroactive. 



Exhibit A 
San Mateo County Harbor District 

Oyster Point Marina Park Rates and Fees Schedule 
Effective: July 1,2014 - June 30, 2015 

Mailed Notices, including: District cost 
- Postage $.050 per page - $5.00 minimum 
- Individual notices Payable in advance by cash, check or 
- Agendas credit card. Refund with mailing, if 
- Minutes applicable 
- Audio Recording 

Memoria l Bench General public - $3,500.00 
5-year berth holders or fishers taken by 
the sea - $2,500.00 

Mooring Fee for Active Privately Not available 
~. Owned Mooring 

" 
Mooring Fee for District Owned Not available ~: Mooring 

.... 
Mooring Permit -Initial One-Time Fee Not available 
for Issuance of Private Mooring Permit 

NEPA Review - Initial Study Base. fee = $150.00 
Plus District in-house and out-of-pocket 
costs 
~ 

NEPA Review- Negative Declaration Base fee = $100.00 
Plus, District in-house and out-of-pocket 
costs 

Oil Absorbent Pads (Heavy Weight) Free -limit of six (excluding 

'" 
emergencies) 

Passenger Fee - Commercial Sport $2.25 per passenger 
Fishing and Other Charters , 

Photocopy Paper copy - $0.25 per page - counter 
or meter used to determine usage. 
Compact Disc (CD) - $1.00 per 
document 

Plaque on Existing Bench General public - $500.00 
5-year berth holders or fishers taken by 
the sea - optional donation 



Exhibit A 
San Mateo County Harbor District 

Oyster Point Marina Park Rates and Fees Schedule 
Effective: July L 20 14 - June 30, 2015 

Proposals, Filing and Evaluation of District cost - minimum $500.00 per 
Proposers, Proposers Credit Check proposal 

Recreational Vehicle Parking (only for Not permitted 
Commercial Fishermen) 

Refloating Sunken Vessels Minimum fee $450.00 - actual costs at 
District rates or, if using outside salvage 
company, at salvage company rates. 

Retumed Checks (Non-Sufficient $30.00 per item 
Funds) 

Security Deposit - monthly vessel Fee equal to 1 month's berthing 
berthing 

Temporary Vessel Storage Fee - Up to Equivalent t6 monthly berth rental fee 
30 days - no live aboard privileges for the appropriately sized berth. 

Towing - Applicable for all towing $200.00 per hour. Equipment fuel 
services except for towing that is ' . surcharge may be applied. 
required by the District to enable the 
District to perform maintenance or 
other necessary marina operations. 

Vehicles - Use of '"', $85 per hour. Personnel charges 
1'--- additional. 

Vesse'l Removal Fees ,~ Actual costs incurred for staff time, 
equipment and materials. 
Cost recovery for District staff time 
associated with removing vessel from 
assigned berth and/or from the facility 
as a result of non-payment of fees 
which results in cancellation of the 
berth rental agreement of failure to 
pay transient dockage as charged. 



Exhibit A 
San Mateo County Harbor District 

Oyster Point Marina Park Rates and Fees Schedule 
Effective: July 1, 2014 - June 30, 2015 

Service Oyster Point Marina/ Park 

Berth Transfer Fee - Customer Initiated $30.00 fee per vessel transferred 

Berth Waiting List $25.00 annual fee 
- Must be paid annually to 

maintain position on wait list 

Berthing - Monthly Rates Berth Single Double 
Size Finger Finger 

Vessels will be charged based on the 
size of the berth unless the vessel 26' n/a 210.00 
exceeds the length of the berth, in 30' 231.00 241.50 
which case the vessel will be charged 36' 278.50 288.75 
the fee for a berth that is large enough 40 ' 320.25 330.75 
to ful ly accommodate the vessel. 45' 357.00 372.75 

50' 399.00 414.75 
55' n/a 456.75 
60' 477.75 498.75 
Skiffs* 52.50 78.75 

*and watercraf~ 16' and under in 
approved areas only. No charge for skiff 
12' .or less owned by the berth renter and 
contained totally within the berth renter's 
berth. Multi-hull rate is 150% of the single 
HUll-rate. 

,...--- -
Berthing - Discount ~ "'''' 1 Month free with 1 year paid in 

"- advance 

Berthing - Lon..g term Transient $.60 per foot per day - multi-hulled 
(guarantee of 2 weeks minimum and rate is 150% 
maximum of 90 days - (with 'live 
aboard privileges)-gredter than 90 
days requires Harbor Master approval 

Berthing - Short Term Transient $0.80 per foot per day - multi-hulled 
(less than 2 weeks - with live aboard rate is 150%. Vessels using the guest 
privileges) dock in excess of 4 hours will be 

charged the daily rate. 

Bid Package District cost - non refundable 



Bay Area Marina Rates 2014 

Oyster Point Coyote Point Alameda Marina Oyster Cove 

Slip sizes M arina Marina Brisbane Marina (based on $ per foot) Pier 39 Marina Marina 

26'OF $210.00 n/a n/a n/a n/a n/a 
30' SF $230.00 n/a $180.60 n/a n/a n/a 
30' OF $241.50 n/a $198.30 $225.00 n/a $236.00 
36'SF $278.50 n/a $216.72 n/a n/a n/a 
36'OF $288.75 $280.00 $237.96 $288.00 $396.00 $282.20 

40'SF $320.25 n/a $240.80 n/a n/a n/a 
40'OF $330.75 $310.00 n/a $320.00 $447.00 $313.00 

45'SF $357.00 n/a n/a n/a n/a n/a 
45'OF $372.75 $415.00 n/a $360.00 $514.00 n/a 
50 'SF $399.00 n/a $301.00 n/a n/a n/a 
50'OF $414.75 $460.00 $330.50 $450.00 $586.00 $395.00 

55'OF $456.75 n/a n/a $495.00 n/a n/a 
60'SF $477.75 n/a $361.20 n/a n/a n/a 
60'OF $498.75 $550.00 $397.32 $540.00 $637.00 $467.00 

12' or less SF $52.50 n/a n/a n/a n/a n/a 

12' or less OF $78.75 n/a n/a __ __ _____ _ n/a n/a ____ ____ (l/a 
1-- - - ---- --f------- ------ - - - - - - - - "~ --- - -- - - -

$5 tacked onto t he $1 
per foot rate. Ranges i i 

from $11.50 - $14 per' $175 fo r 30'-40' , 

!L VAB fee $350.00 ! prohi bited ! prohibited! foot for LVABS ! $200.00! $200 for 44'-60' ! 
Iwaitlist LVAB f ee 1 $25.001 n/a l n/a l none 1 none l n/a l 
~ ___ _ __ __ _ ~ __ _ _ _ _ ~ _ _ ___ __ L ____ _ _ __ ~ __ _ _ _ _ ______ L ___ __ _ _ _ _ 1 ___ _ ______ 1 



Exhibit A 
San Mateo County Harbor District 

Pillar Point Harbor Draft Rates and Fees Schedule 
Effective: July 1, 2014 - June 30, 2015 

Service Pillar Point Harbor 

Berth Transfer Fee - Customer Initiated $30,00 fee per vessel transferred 

Berth Waiting List $25,00 annual fee 
- Must be paid annually to 

maintain position on wait list / 

Berthing - Monthly Rates Berth Dock Dock 
Size D-H A-C 

Vessels will be charged based on the 30' 273,00 278.25 
size of the berth unless the vessel 35' 315,00 320,25 
exceeds the length of the berth. in 40' 357,00 362.25 
which case the vessel will be charged 

45' 404,50 409.50 the fee for a berth that is large enough 
to fully accommodate the vessel. 50' 441,00 446.25 

55' 483.00 488.25 
65' 567.00 572.25 , 
65' + S8.80/ft S8.90/ft 

. Skiffs' 52.50 78.75 
, 

• and watercraft 16' and under 

1\ in approved areas only. No 

charge for skiff 12' or less 

owned by the berth renter and 

contained t otal ly within the 

1- berth renter's berth. Multi-hull 

rate is 150% of the single hull 

rate. 

\ 
Berthing - Discount 1 Month free with 1 year paid in 

advance 
Berth Discount for Full Time 

ITEM 8 

Commercial and Sport fishing Vessels 
(applies to monthly and transient): 15%. 
Not retroactive and requires annual 
application, 



Exhibit A 
San Mateo County Harbor District 

Pillar Point Harbor Draft Rates and Fees Schedule 
Effective: July 1, 2014 - June 30, 2015 

Service Pillar Point Harbor 

Berthing - Long term Transient $0.75 per foot of boat per day - multi-
(guarantee of 2 weeks minimum and hulled rate is 150%. 
maximum of 90 days - (with live 
aboard privileges)-greater than 90 
requires Harbor Master pre-approval 

Berthing - Short Term Transient $0.85 per foot of boat per day - multi-
(less than 2 weeks - with live aboard hulled rate is 150%. Vessels anchoring 
privileges) in the outer harbor in excess of 4 hours 

will be subject to the daily rate. 

Bid Package District cost - non refundable 

Boat Wash $1.25 per 5 minutes - coin operated -
quarters only 

\ 
, 

CEQA Review - Initial Study Base fee = $150.00 
Plus District in-house and out-of pocket 

. costs 

CEQA Review - Negative Declaration Base fee = $100.00 

) 
Plus District in-house and out-of pocket 
costs 

Collections District costs 

Commercial Activity Permit $250.00 annual fee 
Veterans may be eligible for waiver of 
fee, subject to documentation 
acceptable to District. No retroactivity 
available, Other fees may apply. 

Commercial Services Activity Permit $50,00 annual fee 



Exhibit A 
San Mateo County Harbor District 

Pillar Point Harbor Draft Rates and Fees Schedule 
Effective: July 1, 2014 - June 30,2015 

Service Pillar Point Harbor 

Crab Pot Storage Deposit Single Stall - $200 deposit 
Double stall - $300 deposit; 
Deposits of $300 for single stall and 
$450 for double stall for transient 
vessels of less than 6 months, 
If pallets used NO REFUND of deposit, 

Credit Check District cost - not to exceed $50,00 per 
name 

Day Use Parking As designated at specific locations 

Dock Box Rental Not available 
• 

Electricity Amount. adjusted monthly. equal to 
amount paid by District for the 
electricity (including all associated 
charges and fees), 

Emergency Pump Out Dockside Actual labor (see Labor Charges) -
$100,00 minimum 

Events See Events Policy 

Faxing Service 
, 

$0,25 per page in/out - minimum $1,00 

" 
fee 

Fish Sales Permit - Retai l $250,00 annual fee 

Hoist - Public $40,00 per hour, Fees are prorated for 
partial hours with a $10,00 minimum 

Key Sale $10,00 per key 

Labor Charge $100,00 per hour - regular time 
$ 150,00 per hour - overtime 
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Exhibit A 
San Mateo County Harbor District 

Pillar Point Harbor Draft Rates and Fees Schedule 
Effective: July 1, 2014 - June 30, 2015 

Service Pillar Point Harbor 

Late Charge - Monthly Berth Rentals Interest charged at 0,834% per month 
(10% per annum) on all balances not 
paid by the lOth of the month 

Launch Ramp - Commercial Use Only Commercial Activity Permit required 

Launch Ramp - Recreational Use Only $ 13,00 per launch, in and out, 
- Annual permit $200,00 valid at 

all District operated launch 
ramps, 

- 20% discount on annual permit 
I ' to Senior owner over 65 years of 

age or 20% discount on annual 
permit to person with disability 
displaying disabled placard or 
plate on towing vehicle, 

, 
Live Aboard Permit $350,00 monthly fee 

~350 ,00 sec uritv degosit 
- 1 Month Free with 1 year paid in 

advance, 
- Senior (age 65 and older) 

discount of $35,00, Discount 
available at time of request and 
eligibility confirmation, and is 
not retroactive, 

Mailed Notices, inciuding: District cost 
- Postage $,050 per page - $5,00 minimum 
- Individual notices Payable in advance by cash, check or 
- Agendas credit card, Refund with mailing, if 
- Minutes applicable 
- Audio Recording 

Memorial Bench General public - $3,500,00 
5-year berth holders or fishers taken by 
the sea - $2,500,00 



Exhibit A 
San Mateo County Harbor District 

Pillar Point Harbor Draft Rates and Fees Schedule 
Effective: July 1, 2014 - June 30, 2015 

Service Pillar Point Harbor 

Mooring Fee for Active Privately $ 1.60 per foot per month - $48.00 
Owned Mooring minimum 

Mooring Fee for District-Owned Monthly: $4.25 per foot (LOA) per 
Mooring month -$ 105.00 per month minimum 

with signed agreement 
Transient: $ 1 0.50 per day 

Mooring Permit - Initial One-Time Fee Governed by District Mooring Policy 
for Issuance of Private Mooring Permit 

NEPA Review - Initial Study Base fee = $150.00 
Plus District in-house and out-of-pocket 
costs 

NEPA Review - Negative Declaration Base fee = $ 100.00 
Plus District in-house and out-of-pocket 
costs 

Oil Absorbent Pads (Heavy Weight) Free - limit of six (excluding 
emergencies) 

Passenger Fee - Commercial Sport $2.25 per passenger 
Fishing and Other Charters 

Photocopy Paper copy - $0.25 per page - counter 
or meter used to determine usage. 
Electronic copy - $1 .00 per document 

Plaque on Existing Bench General public - $500.00 
5-year berth holders or fishers taken by 
the sea - optional donation 

Proposals, Filing and Evaluation of District cost - minimum $500.00 per 
Proposers, Proposers Credit Check proposal 

Recreational Vehicle Parking (only for $45/ day or $450/ month All RV's must 
Commercial Fishermen) be self-contained 



Exhibit A 
San Mateo County Harbor District 

Pillar Point Harbor Draft Rates and Fees Schedule 
Effective: July 1, 2014 - June 30, 2015 

Service Pillar Point Harbor 

Recreational Vehicle Parking (only for $45/ day includes launch ramp fee for 
Recreational Fishermen) recreational fishermen, All RV's must 

be self-contained 

Refloating Sunken Vessels Minimum fee $450,00 - actual costs at 
District rates ot, if using outside salvage 
company, at salvage company rates, 

Returned Checks (Non-Sufficient $30,00 per item 
Funds) 

Security Deposit - monthly vessel Fee equal to 1 month's berthing 
berthing 

Temporary Vessel Storage Fee - Up to Equivalent to monthly berth rental fee 
30 days - no live aboard privileges for the appropriately sized berth, 

Towing - Applicable for all towing $200,00 per hour. Equipment fuel 
services except for towing that is surcharge may be applied, 
required by the District to enable the 
District to perform maintenance or 
other necessary harbor operations, 

Vehicles - Use of $85 per hour, Personnel charges 
additional. 

Vessel Removal Fees Actual costs incurred for staff time, 
equipment and materials, 
Cost recovery for District staff time 
associated with removing vessel from 
assigned berth and/or from the facility 
as a result of non-payment of fees 
which results in cancellation of the 
berth rental agreement of failure to 
pay transient dockage as charged, 



Memo 
DATE: 

TO: 

THRU: 

FROM: 

April 22, 2014 

Board of Harbor Commissioners 

Peter Grenell 
General Manager 

Marietta Harris 
Human Resources Manager 

ITEM 9 

San Mateo County 
Harbor District 

RE: Changes to Harbor Commissioners Benefits 

RECOMMENDATION 

To be determined. 

BACKGROUND 

Currently, San Mateo County Harbor District Commissioners are eligible for benefits 
as outlined in the January 27, 2014 memo to the Board (copy attached). These 
benefits include health, dental, vision and life insurance plans. Per the Board's 
request, this staff report addresses options available to the District if the Board 
determines that it wishes to make changes to benefits currently offered . 

In preparing this memo, staff consulted with Liebert, Cassidy, and Whitmore regarding 
the recently-enacted Patient Protection and Affordable Care Act (ACA), which 
mandates that certain employers provide healthcare insurance to their employees, in 
order to determine if the District is obligated to offer health coverage to 
commissioners. Liebert, Cassidy, and Whitmore determined that the District is not an 
"Applicable Large Employer" under the ACA, and therefore the District is not required 
to provide health insurance to its employees. 
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The applicable body of law regarding publicly elected officials' salary and benefits is 
found in California state law, The California Constitution explicitly states that the 
salary of an elected official cannot be reduced during his or her term of office, CAL. 
CONST., art, III , §4, Both the California Courts of Appeal and the California Attorney 
General have interpreted the term "salary" in this section of the Constitution to say that 
all elements of compensation, including life and health benefits, become contractually 
vested upon a publically elected official taking office, Thorning v, Hollister School 
Dis!., 11 Cal.App.4th 1598, 1606 (6th Dis!. 1992); see also 67 Ops,CaI.Atty,Gen 510, 
512 (1984), As such, those contractually vested benefits cannot be discontinued 
during a rnember's term in office, 

Based on the above, the Board of Harbor District Commissioners therefore has the 
following options regarding benefits offered to Commissioners: 

Option #1 - No change: 

The Board could continue to offer benefits to current and future Commissioners 
pursuant to District Policy 6.4,1 ("Group Health and Medical Insurance"), District Policy 
6.4.2 ("Group Dental Plan"), and 6.4.3 ("Employee Optical Benefit Program"), The 
Board could also choose to maintain the same life insurance benefit under District 
Policy 6.4.4 ("Life Insurance"), 

Option #2 - Discontinue benefits in future terms of office: 

The Board could choose to alter or eliminate one or more of the benefits offered to 
Commissioners, but any change would not be effective until after the next Board 
election, In other words, the altered or eliminated benefits would continue to be 
offered to the Commissioners currently holding office but would terminate at the end of 
their current terms, Newly elected or reelected Commissioners would only be entitled 
to the newly authorized benefits at the next election , 

Option #3 - Discontinue benefits for newly elected Commissioners: 

The Board could also choose to alter or discontinue benefits for newly elected 
Commissioners but maintain the current benefits for reelected Commissioners for as 
long as they remain in office with no breaks in service, This differs from Option #2, 
above, in that reelected Commissioners would still have access to benefits if they are 
reelected , 

If the Board of Harbor Commissioners selects one of the options for changes to 
benefits listed above, staff will bring Resolutions for adoption along with amendments 
to applicable policies including : 

District Policy 6.4,1 - Group Health and Medical Insurance 

• Page 2 



District Policy 6.4.2 - Group Dental Plan 
District Policy 6.4.3 - Employee Optical Benefit Program 
District Policy 6 .4.4 - Life Insurance 

District Policy 6.4.5- Group Health and Medical Insurance Pay Out Program: 

If the Board decides to alter or discontinue currently offered benefits, staff will also 
bring, for the Board's consideration, changes to the language in current District 
policies which authorize reimbursement to Commissioners who currently maintain 
their own health insurance, but are entitled to reimbursement. The reimbursement 
language is outlined in District Policy 6.4.5.2(B) . 

• Page 3 



Memo 
Date: 

To: 

From: 

4/30/2014 

Peter Grenell 
General Man 

ITEM 10 
San Mateo County 
Harbor District 

Re: Additional Task for Moffatt & Nichol Engineers: Engineering 
Services for Pillar Point Harbor Romeo Pier Removal 

RECOMMENDATION 

Authorize the General Manager to direct Moffatt & Nichol to carry out an 
additional task under Paragraph CA of the District's contract with Moffatt & 
Nichol to provide engineering services for the Pillar Point Harbor Romeo 
Pier Removal including documenting pier conditions, prepare preliminary 
demolition plans, permitting and other regulatory assistance, and prepare 
construction bid documents including plans and technical specifications as 
set forth in the scope of services attached and incorporated by reference 
herein, in an amount not to exceed $61,200.00, and adopt Resolution 11-14 
to Amend the Operating and Capital Budget for FY 2013-14. 

BACKGROUND 

During the conduct of the Facilities Condition Survey by Moffatt & Nichol 
Engineers, District staff and consulting engineer became aware of the 
rapidly deteriorating condition of the Romeo Pier in Pillar Point's outer 
harbor in Princeton (see attached photos). The pier has been closed for 
safety reasons for several years. During the first part of2014, high winds 
and other storm conditions have aggravated the pier' s condition. Pieces of 
the pier have fallen into the water, and the main pier building is becoming 



unstable. Staff has concluded that the pier should be fully or at least 
partially removed for safety and environmental protection reasons. 

Staff has contacted the Coastal Commission regarding obtaining emergency 
removal approval of the pier. Coastal Commission staff were also asked 
about awarding mitigation credit to the Harbor District for the pier removal, 
as piers are considered to be fill. (Mitigation credits could be applied toward 
future in-water construction projects, including a possible new pier.) In 
order to comply with the Commission's removal permit conditions and to 
enable them to evaluate whether mitigation credit could be awarded, staff 
recommends adding an additional task to Moffatt & Nichol ' s facility 
condition survey agreement to enable them to prepare the necessary 
documentation for regulatory approval (Coastal Commission and other 
relevant agencies) and following removal action by the Harbor Commission 
(authorization to seek construction bids). (See attachments.) 

The engineer' s additional task will include cost estimating for total and 
partial removal. The recommended budget amendment resolution to enable 
this work ($61,200 to come from reserves) is necessitated because this 
concern was unanticipated at the time this fiscal year's budget was adopted . 

• Page 2 
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Resolution 11-14 
to 

Amend the Fiscal Year 2013-2014 
Integrated Operating and Capital Budget 

of the 
San Mateo County Harbor District 

for 
Operating and Capital Expenditures 

Whereas , the Board of Harbor Commissioners, through Resolution 12-13, adopted the 
Final Integrated Operating and Capital Budget for Fiscal Year 2013-14 on June 19, 
2013, and 

Whereas, subsequent to the adoption of the Final Integrated Operating Budget for 
Fiscal Year 2013-14 said Board authorized the execution of contracts for operating 
expenditures, and 

Whereas, fulfillment of these contracts will require additional appropriation authority by 
the Commission for Pillar Point Harbor Budget. 

Now, Therefore, Be It Resolved that an Amendment to the Final Integrated Operating 
and Capital Budget for Fiscal Year 2013-14 of an additional $61 ,200 as set forth in 
Exhibit A, attached hereto and by reference incorporated herein, be adopted for Fiscal 
Year 2013-14. 

Approved this 7th day of May 2014 at the regular meeting of the Board of Harbor 
Commissioners by a recorded vote as follows: 

For: 

Against: 

Absent: 

Attested 

Debbie Nixon 
Deputy Secretary 

RESOLUTION 11-14 

BOARD OF HARBOR COMMISSIONERS 

Robert Bernardo 
President 

A RESOLUTION AMENDING THE FY 2013-14 INTEGRATED OPERATING AND CAPITAL BUDGET FOR CAPITAL 
EXPENDITURES 
May 7, 2014 



Exhibit A 

The Fiscal Year 2013-14 Budget that was adopted by Resolution 12-13 on June 19. 2013 needs to 
be amended due to increased operating costs for the fiscal year and are listed as follows: 

Increase Consulting for Romeo Pier Demolition Engineering 1 

$ 61.200 

Amended 13-14 Budget $ 61 .200 

1. Moffatt & Nichol will provide engineering services with regard to demolition of Romeo Pier. 
This project became urgent in FY 2013-14 due to the increased dilapidation of the pier and 
this budget adjustment is needed to address the initial costs of the project. It was not in the 
original budget for FY 2013-14. 

RESOLUTION 11-14 
A RESOLUTION AMENDING THE FY 2013-14 INTEGRATED OPERATING AND CAPITAL BUDGET FOR CAPITAL 
EXPENDITURES 
May 7. 2014 



mollatt & nlchol 

2185 N. California BI ... d., Suite 500 
Walnut Creek, CA 94596-3500 

(925) 944-541 1 Fax (925) 944-4732 
\VWW,moffattrlichol,com 

April 10, 2014 

Peter Grenell, General Manager 

San Mateo County Harbor District 

400 Oyster Point Blvd, Suite 300 

South San Francisco, CA 94080 

Subject: Proposal to Provide Engineering Services for Romeo Pier Removal 

M&N Project No. PWCGEN-19 

Dear Peter, 

We are writing to describe the services that we propose to provide to the San Mateo County 
Harbor District (the Harbor District) to assist in the preparation of construction documents to 
remove the Romeo Pier; a timber pier within the outer breakwater at Pillar Point Harbor. The 
pile structure has recently started to collapse due to its age and state of deterioration of the 
supporting members. An evaluation of the pier was performed in 1998 which recommended 
the pier be replaced at that time. The structure is at the end of its useful life and the Harbor 
District would like to remove the structure in order to reduce risk of injury or damage due to 
the collapse of the pier into the ocean water. 

Based upon this, we propose to provide the following engineering services to the Harbor 

District. 

SCOPE OF WORK 

Construction Documents 

1. Review existing drawings, reports, and other relevant documents that pertain to the 
construction and repair of the pier. 

2. Conduct up to 2 site visits to document conditions of the pier. During the site visit we will 
verify dimensions and observe the overall condition of the pier, in addition we will: 

• Obtain samples of the painted timber on the buildings on the pier and have it 
tested for the 17 hazardous material metals (CAM-17) per California 
Administration Manual (CCR Title 23). 

• Prepare a a photographic record of existing conditions that will be documented 
for inclusion into the bid document package and to provide record of the pier for 



Peter Grenell, General Manager 

San Mateo County Harbor District 

April 10, 2014 

M&N PWCGEN-19 

Romeo Pier Removal Proposa l 

the historic record. We will consult with and coordinate the efforts of the Half 
Moon Bay Historic Association in preparing the photographic records. 

3. Prepare preliminary demolition plans and estimate quantities of pile and deck removal 
for use by the District to prepare permit applications. 

4. Assist the District in their preparation Army Corps and Regional Water Board permit 
applications for the removal of the pier, if required. If consultation with other resource 
agencies (National Marine Fisheries, Fish & Wildlife Service, and Fish & Game) is 
required for the Corps permit, we will facilitate the process by contacting the 
appropriate agency staff. 

5. Prepare a Bid Document package for the District, which will consist of the Bid Schedule, 
Design Drawings, and Technical Specifications. We assume the District will provide us 
with Standard General Conditions, review the Bid Document package, and issue the 
actual Call for Bids. 

Bid Support 

• Assist the District with identifying likely contractors for the work, answering questions 
related to the Call for Bids, attending a pre-Bid meeting, and providing assistance with 
Contractor selection. 

Construction support 

• Provide engineering support during construction by answering Requests for Information 
and attending up to 3 half-day meetings or site visits during the progress of the work. 
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Peter Grenell, General Manager 
San Mateo County Harbor District 
April 10, 2014 

M&N PWCGEN-19 
Romeo Pier Removal Proposal 

FEE & SCHEDULE 

We anticipate the following schedule for the proposed scope of work. 

Task Schedule 
, 

Fee 

Construction Documents $38,500 

Review Documents / Conduct Site Visits 3 wks from NTP 

Prepare Preliminary Demolition Plans 6 wks from NTP 

Prepare Draft Bid Document Package 12 wks from NTP 

Prepare Final Bid Document Package 2 wks from receipt 
of comments 

Provide Bid Support 6-8 wks $ 6,800 

Provide Engineering Support During 6-12 wks $15,900 
Construction 

Total $61,200 

We propose to provide these services on a time and material basis per our standard rates; we 

anticipate that the total will not exceed $61,200 and will not exceed this amount without your 

prior written approval. 

We assume that if this proposal is accepted by the Harbor District they will provide a form of 

contract to provide these services. 

Sincerely, 

MOFFATT & .NICHOL 
/ ' i I __ 

/i) f \')./ * 
~~' l rY \t:,. 
Brad Porter, PE 

Project Manager 
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moffa t t & nlcho l 

2185 N. California Blvd., Suite 500 
Walnut Creek, CA 94596·3500 

1925) 944-5411 Fax 1925) 944-4732 
www.moffattnichol.com 

MEMORANDUM 
To: Peter Grenell, General Manager, SMCHD 

From: Brad Porter, PE 

Date: April 21, 2014 

Subject: Romeo Pier Removal Method 

M&N Job No.: 8281-03 

The purpose of this memorandum is to describe the anticipated construction methods to remove the 
timberfrom the existing Romeo Pier (see Figure 1 and Figure 5) located in Pillar Point Harbor (see Figure 
2). The final construction methods will be determined by the construction contractor once the project 
is awarded, based upon the requirements and review by the San Mateo County Harbor District. 

Figure 1 Romeo Pier in 2000 

All locations 
Because of the deteriorated condition of the Pier, it is anticipated that the equipment to remove the 
timber will be staged from the water or the beach. 

The piles will be removed with a vibratory hammer for their entire length where possible. Due to the 
deteriorated condition of many of the piles below the waterline it would not be possible to vibrate these 
out, those piles will be broken off with a cable attachment as far below the sand line as possible and as 
much of the pile extracted as practical. 

1 



Peter Grenell 
April 21, 2014 

M&N #:8281-03 
Memorandum-Romeo Pier Removal 

It is anticipated that the timber will be classified as construction debris and can be disposed of at a 
landfill in the San Francisco Bay Area. The timber will be tested for classification for proper disposal. The 
piles may have creosote treatment and the deck timbers may have been treated with preservatives. The 
buildings on top of the pier will be tested for the 17 components required by the California 
Administrative Manual (CAM - 17). 

Loading of the material and transport will be performed in accordance with all applicable regulations for 
demolition using standard available construction equipment. 

Romeo Pier 

Outer Pier 

n 
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Figure 2 Pillar Point Harbor 
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The majority of the timber (approximately 80%) is located on the outer 300 feet of the pier, which is the 
widened portion where the buildings are located. This portion would be removed by a floating barge 
mounted crane where there is adequate depth to access (see Figure 4). The buildings and wharf would 
be removed by the crane and loaded onto a smaller barge; it is not likely that the barge will have 
capacity to hold all of the timber from the removal so it would periodically be towed to the boat ramp 
located within the Harbor (see Figure 4) where the timber would be removed with a land-based mobile 
crane onto trucks for transport to the appropriate landfill. It is anticipated that at least 75% ofthe 
timber will be removed in this fashion. 

Landward Trestle 
The landward portion of the pier is too shallow for the crane barge to access; this is the trestle portion 
that leads from the land out to the wider wharf. It is anticipated that a mobile crane- either a track 
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Peter Grene ll 
April 21, 2014 

M&N #:8281-03 
Memorandum-Romeo Pier Removal 

mounted crawler crane or rubber tired crane- would access the pier at lower tides from the sand beach 
and reach out to remove the decking. The material would then be loaded on to an adjacent truck for 
transport to the landfill. 

Figure 3 Barge Mounted Crane and Vibratory Hammer 

Figure 4 Offloading Material at Boat Ramp with Containment Boom 
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OPERATIONS 

Memo ITEM 11 
Informational Report 

To: Board of Harbor Commissioners 

From: Scott Grindy, Harbor Master 

CC: Peter Grenell, General Manager 

Date: April 23, 2014 

Re: Informational Report: Concessionaires Building Sidewalk Improvements 

Background and Overview: 

At a recent Harbor Commission meeting the discussion was to move fOlWard with 
preparations for the sidewalk expansion project for the front of the Concessionaires Building. 
The following summarizes the steps and actions to move fOlWard by staff: 

Outcomes: 

Attached to this informational report, are the approximate time periods and steps for this 
project to move fOlWard. 

As with the Concessionaires Building when the main sewer line project occurred, staff will 
be contacting the tenants of the building spaces for best time periods of construction between 
January and April 2015 and advise them of any required lease ground rent increases when 
the project is completed as a result of each lessee acquiring additional business area from the 
project. 

Other staff actions/activities project related: 

1. As part of the effort and Board discussion was to include "lease tenants", "public" and 
"staff', project process will include comment period and staff recommendations from 
the overall comment period to provide a transparent planning and review process. 

2. Recommendation for an engineering consultant to address any changes to the original 
design, including verification of any ADA regulation changes that could impact the 
design and modify design accordingly. 

3. Engineering consultant to evaluate and specify changes in the business parking loss 
and to create/modify a portion of the existing parking with "compact" parking stalls to 
meet San Mateo County criteria. Obtain all county permits and approvals. 

4. Compiling all project commentary sorted by "lease tenants", "public" and "staff' for 
board review. 

5. Finalizing design documents for final approval by lease tenants, staff and the Harbor 
Commission. 

6. Advertise for construction bids, and award bid. 

7. Project management and oversight. 

8. Construction nroiect comoletion and closeout. 
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ITEM 12 

San Mateo County Harbor District 

TO: San Mateo County Harbor District Commissioners 

FROM: Scott Grindy, Harbor Master 

DATE: May 1,2014 

SUBJECT: Proposal for Harbor & Marina Pump-Out Services 

Recommendation: Authorize General Manager to issue a 5 year contract agreement 
with a 30 day termination clause for "Pump-Out Services" via BayGreen Marine 
Sanitation, starting July 1, 2014 in an amount not to exceed $24,000 per year. 

Background: Staff published a Request for Proposals (RFP) to solicit proposals from 
firms that have demonstrated experience and have met federal and state standards for 
boat pump-out services with a 5 year contract with a 30 day termination clause. 
BayGreen Sanitation Services was the only proposal received for this service activity. 

District Cost or Expense: Costs are based on providing service to 100 boats per month 
for both harbors at $20 per occurrence or $23 if under 100 boats per month with one 
pump-out per month. This service would primarily be provided to our live aboard tenants 
who already pay the District an additional fee for live aboard privileges or who are in the 
transient stage, which is at a higher moorage rate, while awaiting live aboard approved. 
The same discounted rate would be provided if our number oflive aboard tenants 
increases beyond the present 100 boats. An annual cost inflation factor of 5% is included 
in this contract for each of the 4 years after year one. 

Our present live aboard boat numbers are: 38 at Oyster Point Marina/Park and 29 at Pillar 
Point Harbor. The live aboard numbers are often in flux depending on time of year and 
vessels transiting the west coast, which is why the basis number of 100 was incorporated. 

Other Services: BayGreen also includes a number of other services for cost and no cost 
and for emergency services to the District as well as to the boating tenants ofthe District. 
These are provided with the supporting documents of this recommendation. 



TO: 

D,\TE: 

San Mateo County Harbor District 

Interested Pump-Out Son icc pr:; ~,c. 'r,s 

SClltl Grinu:. llarror \last!.'!!" V t-f'J 
} ehruar~ 10.20]4. 

SUBJFCI: Intent to Solicit Pmposab for Harhpf & \larina Pump·Out SeT\ ices 

:----:---::----------~ .. - ... -~. 

Introduction : 

The San ;\1ak'\.1 County lIarh0t Districi is ro.:qu.:-~ting \-iu a R~'quc.'":>t ti.\r Proposals (RFP) 
process to solicit proposals fwm timls that hay" dCn1o\lstratt'd t.'xpcricHct' and hUH' mel 
federa l/stale standards for hoat pump out ~cf\ ices. RFP \\ould he fnr a:' ~ear contract 
"jth a 30 day tt:rminatioll clausc, 

Tht' service \\ ill inc llllk Pil lar Point! farbor in Hall' \'loon Ba~. and ()ystcr Point 
i'vlarino/P.uk i ll South Snn Francisco. 

The pruposal sdeclcd wil l be rccommcndcd for the Board of Harhl'f Commissioners fnr 
action \\ ith a start drH(' or sen ice on nr ~oon "Iltcr JlI l ~ I. 201 .. L 

ProJlosa l Timeline: 
• Proposals \\ ill he accepted up 10 the date of April 1. ~O 14. '0 proposals , .. ill hl' 

accepted. late mail or othef\\ is\.' after Apri l 1. ::W 14. 
• Proposals ,,,,'ill hI.': hrought to the board in \-lay of 201 .. 1-. 

;'ion:: 
Re4ut:~t JiJf Proposal Mandator~: ,\lccting of all pru\-iders \1arch 11. ~014 ,It 
9am. Meeting to be held a1 the Oyster Point \-1arina Harhor Office at 95 
Harbormasle r Road. tf l. South S:.m Francisco. jonice number/or diJ'l'(1i0J1 ... efe. 
onll" is 6S0-952 (808) 

Proposal DdiH>I) Requirements: 
1. Prop(lsai \\i11 be d('livert.'o 10 the San \lateo Counl) Harbor Dislrict 

Administrati\\!" Of1ices which is at 400 uyster Point Hlvd .. Suik 300. South San 
Francisco. Ca. 94080 (phone for directions is 650 510 4 .. WO) during normal 
business hours. 

2. !lroposal will be of2 bound copies in a:' rin~ hinder. and sanK' information 
placed on ajump drive. 

:;. Propllsai will have a con~r letl~r and PI.' placed with proposal in a sealed (,Ilwiore. 
4. Contact Linda Zou. Projecl \1anagef for the disiril:t with any concerns or 

questions via email only . [inda7nu linda.slllchd{/gmaiJ.com 



San Mateo County Harbor District 

Basis of the p roposuls \\ ill be indud ing but nOI limited to the following criteria: 
I. Cost of \~ndor to the dist rict for proyiding on~ pump out per month m no direct 

~hargc to the hoals that me listed <1<; "Ii \c aboard h()31" and st:lt!cted transi .. '11l 
\"C5sds", 

Scheduling would be \"in tho: \"t.'ndor <lnd knant as pan of tIll' r.usinc'>s 
coordination. 

.. Cost will be based on a range of dislri l't tl)taJ of appro'\imat('l~ up III 100 \ esscls . 

.. I-. Price or an ('m('rgl~nl'~ sen kl' pUIllP out da~ time hours (district ami or CllSIOnll!r). 

5. Price oran emerg,cnc~ s(,Tyice pump nut nighttime hours IJistricl and or 
CUSIl1l1ler) 

6. Price of a non-regular cuswmcr (gW:Sl boatcr. mmsicnt hOatlT) ru r a sing.k 
sen i.:c. 

7. \t(ln thl~ repoJ1s W lhe I-I~ub()r t\taster l)f \\ hi.:h ,~ouJd im:lud~ t~:>l...s p~rl\:'rillcJ, 
any \'isihlc \ io tmions noted for action hy harbor distriL'1 staff. gent:ral nH1nthr~ 
waste \'olulTIl..'s in gallons for a district annual rl.,'port. 

R. Annual rricc in!lalino factor adjustment for l'arh 1.11' the.5 ~ear~. 
C) . 3 quartt'rl~ meclings per year minimum \\ ith E\lS harbor staff Jilr purpose of 

sen-icc ljuulit~ rc\'ie\\ wilh an annual \\ riuen reporl to the Harbnr :Vlaster. 
10. Si.'n icC' will in(iud.: at minimum. pump out. "isua) \i.'SSl'] and harhor equipml'Jlt 

inspeL"tion ft!port. \olume report. instaiJation orrnonthl~ die lablct(s) in each 
vessel. 

I J. Required Commercial Activity Pcm1il. 
12, Standard required co\'erage'~ of in sura net' ;Ill,j bUS111t:SS permits, 
13.5 letters ofsCT\ icc rCCt1mmendat ion from the hmbllr maSh:r (or pump out SL'T\ iCL'S 

from:; separate harbor'mari nas of where linn has had a minimum or 1 yt:ar of 
ong.oi ng. business as a s~n icl' pnn idt!r. 

I,t :"Jo California Clci.:11l \1arina typc violations ti.:w s~rviccs provided 
15. Ikmon:-.t ratl.:'o husiness t'\:peril'n~t' of more than 2 > t:ars. 
16. :\ g.enc-rai biography of cal'h staff pCTSlln performing ~t'r\'il:es proposed. 
17. Specitic~u i \ms on \,t:ssd to be used and where to be stored. 
18. ~larkcting Plan and Proposal to increase pump oul use <:lnd sen it.:t!s at both 

district facili l ies, 
19. Monthly scrvict! inspection l,f pump nut units, hoses ,lila related cquipml'nt ror 

proper operation. This will includl' a monthly \':\cuum pressure test. with mUJ11hl~ 
readings pnwitied in \olumc n:pun \\ilh minimum and maximuIll ranges. 

~O. Ability III provide repair sef\ icC's for district fixed rump out st~r\"iccs at a timc and 
matcria! mIL' \\i[h a liwd !t!\d l1(marh. up on materials. 

~J. Attendance at [II! tenant t~pc hoatcr cvcnts tor purp{)se of marketing st! f\'i l.:cs . 
...,..., Coordination of !;rant act i\"itics for related pump out sen' ices. rcplIirs. and 

rl'riut.'l'nl1..'!lt!-' or 1.!4uipl11t:l1t. 
E:-..D 
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MOBILE PUMP-OUT RFP for SMCHD 
w.,. "i: ,',lilt in (It t! \.,o rk unci ploy m clean pill e!:!!> 1..It>(l/l v,'at el. bf!~termg 

th E' .,m ' lIonmo:?nt p ,omoti119 (l Ile(1lill .~· planet . harlg/llg It'.).,.,. W:' do t hings 

-thar is what BnyGr.:en is dl ~bO lll. 

Whom II May Concern. 

Thank you for your Interes! In SayGreen, Inc. We are a full service maune sani latlOn serVice 
provldel. BavGreen provides a vanety of services to boaters, manna facihtles. and both state 
and federal government agencies We have the aMIlY to service all vessels from tiny day·use 
watercraft to large ocean·golog/long .range ships 

8ayGreen 1$ dedicated to imprOVing the environment In our httle corner of the world Every aspect 
of our operation IS aimed at redUC ing our enVlronmental lmpacl althe same time we reduce the 
Impact 01 others . 

We strive to use the lowest emiSSion <1·suoke motors for both propulSion and pump systems. In an 
B·hour day we typically service more than 40 vessels DUring Ihal time we produce less emissions 
than the standard 50 ft powerboat running its engines for an hour while movmg to the pump oul 
station and back to lIs slip. 

Our work boats were destmed lOT lar'ldMI after vears ot fishmg local waters. We stripped and 
rebUlI1 each one to our own specihc!!IOns, glvlOg them new lite and noble purpose thereby 
reduclng landhll WaSh? Our fleet ranges flam 17h boats capable of movmg 200 gallons at a time 
to a 40ft vessel With a 2100 gallon capacity. Each of these working boats helps keep the water 
clean by sefely and efliclently transportmg waste to the propel disposal facility. Currently 
Bay Green operates 6 boats which service the entire San Francisco Bay Area 

We work With Bay Area mannas to asSiSt m monltormg program development pump out system 
maintenance, vessel mspectlons, and pump out station mamtenance and InstallatIOn. In the 
attached proposal you Will see details of services we can oHer to your facili ty to Improve water 
Quality, raise tenant retentIOn, and attract new clientele 

Bay Green beheves In being forward Ihlflkrng and proal;!lve. We began In 2006 betrevlOg In the 
abrllty of one man and a boal to Improve the water Quality In hIS manna Despite the receSSion, 
Bay Green has developed Into a formidable company that IS creating iobs and prOViding servrces 
that are both SOCIally and envIronmentally responSible. Eight years later our fleet has grown, 
as has our client base Currently we contract With loca! munlclpaltlles. California state water 
programs. and the US Coast Guard. BayGreen also serves rn an ad\/lsory capaCity to a 
CalifoFnla State Water Board committee 

We are commItted to providing exemplary servIce to our cHentele wh ile Improvrng our corner of 
the world In thiS age of record profits and enVIronmental disasters we stnve to be the company 
that breaks the mold and leads byel(ample 

Thank you for your time and attentIOn. and again. thank you for your interest in Bay Green. 

Dame l C Auguslm9 
CEO 

--~.-:::;:;;-~.-.:::",,:- & ~ 

CeaY~r~N~,Q ' 
www.baygreen.com l service@baygreen.com I 415.621·1393 
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BavGreen will provide serVice to any vessels las determmed by SMCHO) on a monthly 
basIs for a flat rate oi S20aD/month, ThiS fee Will mclude dye tablets, record keeping. 
regular reporting and up to 100 monthly service calls. Please note that exploding tank 
fees are 5150 per occurrence and are not included in the S2000 flat rate . Financial 
responsibility {by tenant or SMCHO) for these fees shall be determmed by SMCHD . 

II'" .,' 
Scheduling is available online. Tenants need only Visit the webSite lNWW.baygreen.com 
to register and schedule serVice. ReglsrraMn IS required for service and to ensure 
accurate record keeping for SMCHO reqUIred reports. Days and frequency of serVice 
Will be determined by the number of vessels taking part in the program With Input 
from SMCHO. The Harbor Master will be sent the dally schedule on the day of 
serVice. as well as a monthly summary report . 

r;'.J " 111(.' ,'- LII'! ",' /-' 

Cost IS S2000 fo r the first 100 service calls. If SMCHD requests additIOnal serVice calls , 
they Will be prOVided at a rate of $20 per occurrence 

'; .. .,:' I Ill" i' 'I',,,, 

Emergency pump out service dunng daylight hours on nonscheduled service days 
WIIJ be the same for SMCHD and private indiViduals. 

a. Oyster POtl'lt' $150 plus pump lee 

b. Pillar Pomt: S225 plus pump fee 

(Pump fee to be determined by tank Sile as listed at www.baygreen.coml 

NOTE' Emergency service on weekends and after hours IS subjec t [0 tech availability 
and while we endeavor to prOVide excellent service at all times, weekend service 
cannot be guaranteed, 

-
---& :J 

03aY~rQ~n' 
www.baygreen.com l service@baygreen.com I 415-621-1393 
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Emergency pump out service during evening hours on nonscheduled service days 
will be the sante lor SMCHO and private indiViduals. 

B. Oyster POint S300 plus pump fee 

b. Pillar POint: S450 plus pump fee 

(pump lee to be determmed by tank size as listed on our webSlte.l 

NOTE' Emergency sap/Ice on weekends and after hours IS subject to tech availability 
and while we endeavor to provide excellent service at all times, weekend service 

cannot be guaranteed 

" , 
Pncing for clients nOlan the SMCHO Plan and additional serVices lor clients on the 
SMCHO Plan will be the standard pricing that can be found at www.baygreen.com. 

• ," , -1')" f.1.l~ I ,?f .1:1 '" 
" ;1'", .• 

-t", .. lbI~ ,~: -·,r ,vl . ~"('" ", !" ·<f ~t j .,' ,,', 
lp l' , ~t· " 

, ·U 'I t 

SMCHO Harbor Master Will receive an a complete report via email at the beginning 
of each month. Details of the report WIll include but are not limited to: a complete 

list of tenants serviced, approximate amount of effluent removed from each vessel 
(+ 1- 5 gallons). current state of the pump out station !volume moved, vacuum tests, 

and suggested mamtenance). and tenant vessel Issues It.e. non working systems, 

systems out of compliance. exploding tanks). 

.\ , , 
The annual price Inflation for the SMCHD Plan wil! not eKceed 5% per annum. 

"I, • .11 II ~ lh l '/' II • 

~ .:" J~ !1 .;t I " -

. ' 1 I ,r" 

BayGreen Will attend quarterly scheduled meetings. At the 4th Ouarter meetmg. 
an annual report Will be provided and reviewed. The annual report will Include Ihe 
fallowing; number of services prOVided. volume of wasle removed, pump out station 

dala and service recommendations. marke ting strategy, results, and growth data, 
and any other dala requested by SMCHO 

~---&~ 
CeaY~r~N~,Q 

www.baygreen.com l service@baygreen.com I 415.621·1393 

--
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The BayGreen basic serVice for marina plans includes vessel pump out With dye 
tablet. Vessel visual report , volume report, and harbor equipment inspecflon report 
will aU be included in the monthly service report 

1" ", I':" " 

BayGreen currently holds a CommerCial Activity Permit for both Pillar POint and 
Oyster POin t Mannas. 

Insurance certificates of insurance Will be provIded and updated annually lor both 
Pillar Point and Oyster Pomt Mannas. 

, . 
I, 

l~ - ,., 

.~ I' 

'.1" J 

~r ,. 'II .. ' 

.. l! 1"1',1..>,' 

I·,' "I' ".lJ '1 

, ..... 
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l etters were requested from Glen Cove Manna, Emery Cove Marina. Berkeley 
Marina. PIer 39 Marina. Marina Bay. and San Franc!sco Estuary Partnersh ip. 

iI't'~r ,I to I.'" dI I, ~w r"" • I' : .. ' 

BayGreen's senl!ces mesh well with the California Cl ean Manna Program. 
Per the Program GUIdelines additional pOInts toward facili ty qualificatIOn are 
provided to harbors offering pump out services to clientele As an env ironmentally 
friendly company we hl:lve nOl received any notices of Violation trom the Clean 
Marina Program. 

, 11',11' ~ " 

BayGreen has offered pump our services to boaters lhroughout San FranCISco Bay 
since 2006 

& ? 
_OJaY~r,~"Q~ ' 

www.baygreen.com l service@baygreen.com I 415-621-1393 
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Tom l aw is the Lead service Technician and has been w ith 8ayGreen since 2007. 
In additIOn to be qualified as a service boat trainer, he is also the lead repair 
techniCian, and IS factory certified Installer and repair techniCian lor both KECO 
and SamSailor pump out system units. 

Jason Pichardo has been with BayGreen since February 2013. HIs responsibili t ies 

Include new employee training. vessel service, and maintenance. 

Alex Fedorchak has been with 8ayGreen since July 2013 and IS a system repair 
techniCian as well as a vessel service technician. 

Dan Finn has been contracting with Bay Green for 3 years. HIS responsibilitIes 
Include techmcal support for office systems and chent account services 

Nia Robinson has contracted with BayGreen since July 2013. She oversees the 
clien t repa irs and controls Inventory 

Melisse Augustine is the co-owner of Bay Green. She handles the website, 
marketing and marina reporting 

Dan Augustine IS the CEO. He foun ded BayGreen In 2006 With his wife Melissa 
and handles day-ro ·day field operations and oversees client interaction 

As we continue to grow additional service techmcians Will be hired In 201410 ensure 
exemplary service and cove rage. 

BayGreen's primary service vessels are 11" Boston Whalers, These vessels have 
nearly 200 gallon capa city, use a 3" diaphragm pump and are eqUipped with 50' of 
I S" suction hose. One vessel is already permanently stationed In Pillar POint Marina. 
A second vessel IS current ly berthed In Pier 39 Marina. In the event the contract 
is awarded to BayGreen the vessel Will be moved to Oyster Point Marina to bettel 
service SMCHO chentele. 

.', " " 
'I ' ,tel 

BayGreen's growth has been greatly att tJbuted to 1) word-of-mouth Irom berther-to­
berthet, 2) visually seeing and meettng techs on the runs , 3) mformalional VJSlts to 
liveaboard meetings and gatherings, 4\ colorful and we atherproof signage placed 
on dock entrances lassociatlon sponsorship, and 
5) mformational postcards prOVIded to the Harbor Master 
for Inclusion III monthly newsletters or bills. 

www.baygreen.com l service@baygreen.com I 415-621-1393 

--. -
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BavGreen is prepared to provide monthly service inspections of pump out stations 
for proper operation which will include a mon thlv vacuum pressure te s1 and a 
monthly report of volumes readings. Vacuum pressure lest results as well as 
flowmeter/volume readings will he Included In the monthly reports . (Pl ease note 
that the pump out station must have the appropnate fi tt ings and equipment to 
provide this mformatjon.~ 

\ . ~' .... 3' , 'II " ' • 

BavGreen can repair bolh pump out sta tions and vessel MSDs. Matenal costs for 
maintenance or repair will be manufacturer standard retail price plus any shipPing 
costs incurred. Standard labor rate is $95 per hour 

.1".. 1.1' • 1 .,~ :.. I' _, !!;I';: '..,~ ~ 'ld'· ··IIT'1i """1 

BayGreen will attend aU tenant and boater events al SMCHO facihtles to promote 
the marina program encourage clean water and proper usage of on board facIlities 
A 30-day not ice IS requested to guarantee attendance . 

BavGreen has assis ted many marinas In the Bav Area In coordinating thA grant 
actIVities fOT related pump out serVices, repairs and replacement of equipment. Our 
established relationships with both the grant agencies and major pump out equipment 
manufacture rs can streamline the communication and grant process fot all parties 
Involved. As factory-certified techn icians we can provide a smooth tranSition 

process and coordinate with SMCHO staHlo ensure a trouble-free installation. 

www.baygreen.com l service@baygreen.com I 415·621.1393 



~BAyCROSSINGS 
LOCAL FIRM HElPS BOATERS 
DUMP A BAD HABIT 
By Bill Picture Published: May, 20" 

.. .If emptying holding tanks Into the Bay IS Illegal. then how are! 
boat owners gelling away with It? The reality IS that the law IS 
very difficult to enforce. 

There are nearly 11,000 slLps In the Bay Area, most of which are 
currently occupied In fact, some of the more popular mann as 
have wailing lists for sliJJS Even though theoretically only 10 
percenT ale IIve·abOllfds-and other boats rarely. If ever. gel 
used- monitoring that many boats would require a small army 
which cash.strapped government agencies can't afiord "' 

Stili, Augustine has managed to enlJst the herp 01 a number of 
harbormasters who shale IllS concern fOI the Ba{s wellbeing 
Although reluctant 10 add BayGreen's pump·out charge to the 
monthly berthing fee. they're helping to spread the word .. 

The 34th Amenca's Cup, which IS coming to the Bav In 201 3. 
IS eKpected to altract thousands of fans from around the 
world, and will put the Bay Area under a high. powered media 
microscope. ~AII eyes WIU be on the Bay: said Augustine 
"And what do you think IS gotng to happen if and when rePQrters 
nottce that the Bay IS dirty' We brag about how green we are, 
and our Bay hes you·know·what tioatlnj:l afound In It. ~ 

AUj:lustlne conceded that discharge from holding tank.s IS 
only one of many factors cont flbutmg to the poUutlon of the 
Bay. Stili, he ha lieves It'S a good place to start. ~ It's a fiKable 
problem .~ he said. ~And it's a problem that I want to see h'(ed 
SUle, I want 10 grow my business. But the San Francisco Bay 
IS also my home. Not Berkeley, not San FranCISco-the waler 
flseil is my home. And I wanl to see it protected " 

Arid as word spreads, things may be moving In a greener 
direction. "The outlook Isn't all bad," Augustine reported 
shortly before we went to press. ~Berkeley Malina Just signed 
up With BayGreen and IS now prOViding a Iree pump-oul 
service call 10 each 01115 tenants every month, and Emery 
Cove has an active pump·out lo g reporting prOj:llam. It's 
a great step In the nj:lhl direction ." 

Sanifrancisco <Chronicle 
KEEPING THE POOP 
OUT OF THE BAY 
Edward Guthmllnn, Sp r!cill l to The Chronicle, May 2, 2011 

{f you call Dan Augusttne's bUSiness phone and get a recordtng, 
you'll heer hIm say fillS: ~YOUf No_ 2 IS aUf No , ~ 

Augusrme, 39. runs 8avGreen, a mobile pumpmg station Fhat 
empties human wasre from the holding ranks of pflvate boars. 
II's an Icky lob. but Augusrme says he loves the bay alld sees 
himself as a steward fOlthe envllonmenc 

I started BayGreen m 2006 wllh 51 ,500. one old boat and a 
bunch of eqUipment J scavenged from Dumpsters . Today we 
have three [now fi ve] 17·toot Boston Whalers. all of them 
salvaged and refurbished, and I'm bUilding a fourth We use 
low-emiSSion motors and pump systems, 

The cost is S30. We tie up alongS ide a boat, open the deck 
htllng, attach the hose and pump out all of the waste When 
we finish we clean the deck , add a biodegradable enzymatic 
tank treatment, clo se the system, and we go to IhE! neKI boat. 

For the typical boat that somebody 's not hvmg aboard , I' d say 
With regular use they'd need to pump out the holdmg tank 
every three weeks Most hve-aboards use us every two weeks. 

Our boats have 200·gallon tanks. We empty our tanks usmg a 
dockSIdE! pump system that then pumps In to the sewers We 
can service up to 30 vessels m a fOu f· hour sesSion 

People are always surpflsed by who we are_ One of my first 
chents said, ~ HI!V, you're prelty well spoken I e)(pected you to 
be a toothless hillbilly" 

I can see where these people are commg Irom. This Isn't a 
pretty Issue So I've learned to put a good fate on It. keep 1\ as 
light as pOSSIble J know all the Jokes. the httle saYings. ~Hey, 

It'S a crappy bUSiness." . 

( had a slip In the Berkeley Marina and lived on my boat for 
eight yeals ThiS was my backyald, so I really wanted to see 
Ihe bay healthy. What I do Isn'l the mag ic bullet that's gOing 
to clean up Ihe whole world . But If we all take care 01 our own 
little cornel. It'S gonna make a tllg difference. 
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Dear S("O(( Gn nuy. 

I am writing today to shu re with you my (')(pcnenn' with 8ayGreen. I wurk to implement the San 
francisco Estuarf Partne rship's BUdler Ou treach and Education Program in the Sacramento Delta 
and San Francisco lJay. I have been implementing this projl"ct for almost fo ur years and have had 
the opportunity to wor~ WIth D,1Il Augustine dnd his company llayGreen on severa l occasio ns. 

In 20 1 1. BayGre~n res ponded to. and won. a competitI Ve request for proposals based on e~pe r ie nce 
In the field, and ability to proVide mobile pumpout services that can be tracked to provide my 
organization with the information needed for reportmg These seTVlces have been utIlized dunn~ 
full day events (Honey Pot Days) in both th e Delta and Bay Regions, as well as mcrementally for 
vouchers given to boaters for mobile pumpouts. I have worked extensivel>' with Dan Augtlstlllf" and 
his .. taff at BayGret"n fO organize and execute seven of our Honey Pot Days in the BdY and Delta. 

My experience with BayGreen has been nothm~ short of exemplary. At eVHy ju nct ure. from 
pl<lnning to after the event. BayGreen has fulfilled ~vt!ry expectatIOn in a timely manner and 
regularly goes far beyond what is written into con tra\., to ensure successful dnd effective 
operations. The vessel operators are courtt'ous. wcllmfo rmcd. and wl11lllg til offer tech nical advice 
f(·garding marine samtation deVICe systems. In addition to their techmcal ca pabilities. the ope rators 
I hJv~ worked with arc also well versed in the environmental ImplicatIOns of pollutant discharge. 
ThiS technical abiliry combllled with their envlronmentdl know-how and pleasant demeanor makes 
RayG rf'f'n an ideal candldat"e> fnr providin~ thiS St'rVICf" to the pll bhc. 

B.lsed on my e).perienct'.1 would. without hesitatllln, recommend Rarereen to other publ ic 
dg-encit!s JIlterestt"d in providing boaters with track..ble and reliable mobile pumpouf 'iervices [am 
\\·lIhog to discuss our Honey Put Days event.'i ,mil Oa)'Green'~ p.Jrtidpatiun further should any 
questions rema In unanswered. 

Sincerely. -l ~ I If/I 
I/V./ "--­J',V:I'- -

\. 
j<l rne5 Mulic-r 

" ....... ;]j ) ... ... ' .- . ·s .1" 
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~C(\l1 GrIl1J~. Harhllnnasr.:r 
..Jon oy'a.:r l\)i11] Bl,·d. Suit...· ::0(1 
Svulh San ~r.l1 ll'i~l·n. (",\ l) .. U.180 

Dear Mr Gri mly, 

Rilchacl O·Kt'~ t~·. Harhorma:,lcf 
Glen Cnve ,\-1 'lrilla 

:!OOO Glen Covc Road 
\ 'a1\ \!jo. CA lJ..J5Ql 

March 6. ~Ol-1 

I am wntlllg thIS letter to take the oppo rtun ity to recommend Bay Gn'en Mohtle Pump,Out 
and Manne Sanltaf ion for any mobIle wrvlces that are 1U:~t:"ded for your marina. 1 ha ve had 
the pleasure of working 01 rtc'ctly WIth Da n, r .... le llssa. their o1fice and OICl lntenan(e crew sI nce 
20 11 ~nd their tremendous abIlitIes and work l't hll"s never ce;J SC to amaze rne. 

I was <l begInner harburmaster in 2011 a nd the nWIlt'r. Damel August ine. took the tltUe 
to personally leach ml.!, answer my mally questions regClrdlng clean water [('gahties, 
understood my roncern'> a nd ~3ve me gu idanc~ for ou r ow n mal'1l1d 3ml its livt'-aboards . 
fully appreCIate BilY Green's profioende'i and \,;]<;t knowledge oflh l!. ifldustr~·. 

Everyone 1 have worked wlth 1I1~l de of Bay Green's operatiuns IS <I n in telligent , cxpl'nenced, 
personJhle- ami reliable ind Ividual; wh ich has: created an exc€' ptlona l team. All of our 
ben hers who us~ them are extremely grateful ami pleds('(i with thei r servIces. J haw 
genu inely enjoyed watching the gro-w th that has occurred for R<l Y Green anel I WII! cont1l\Ut.' 
to ('odo,",,;!.' the m as one of the hest comp 3111t's to rre st' rvt' ou r waters .lnd keep them dean. 

I haw nn duuhts you wll\ be t'xceed lngly pleased whe n you hi I'\..' Bay Gree n. If you ha ve any 
questions, please ft'l,j frce to contact me at any time. 

Thank you kindly. 

2000 Glen ( '0\(, \Iarina Rtl lUf, \ alll'jo, ( \ ?4S91 
(707) 552-323b offi ce 

2Il' IlCQ\ t'marina U gnIJlil .('o m 



Sllit~ J(}fJ 

5;011(11 S((" Fnm('is('l'. ( ': 1 I)~(),I(II 

}-l i Sl'on. 
Ilindcr:\13mJ )l\lI an: c\lIlsidcring B<I~ Ci n..'enll.)r a Ct' ntracl ill prL' \ iJ l' mun ilc pump tlU I s~n i~~ to 
~ ollr li\-eaboa rd!' . 
Btl) (ire~n ha\ t: prmi J .:d mnnile pump nut.",'nlCe hI PIFR W \1 ari lHl tenant~ lilr thl' laSllhre\! 
) cars and \\·l' ha\ e neen "cr'~ im pn:~:-.cd \\ illl 11lC'ir pflll\: !.:-. i' IllU I ~ln U CI\LlrtetlUs, Sl~1'\ il' \! . Th~) 
suppl) ver) comprehl.!'nsi \ ~ rm'n lhl~ rcpnrt~ and pcrfi.)m1 a comrr~ h l.!' nsi\·e i niti" 1 1~ :-.ling. ur the 
!:1011t'S \\a~tt.' S)· s l~m to nc\\ li\(: a~)Un.b lilr a \er) rcasonabk fel: . . , hei r :-.tatlnre ClHlrtl:nU" 

rdia bk DnJ keep their boat:-. and equipment rn good order. 
Dan <lod r"ldl issa haH· al\\ a~ ~ been .;'tn:mei) re~j1{m:-.i\ e Ltlmmtlnil:al i\t~ husiness 0\\ n~rs. I Jm 
\er~ happ) to n:cl'mrm:nd Ba) green . 

YtlIlf"S Sincercl). 
Shei la Ch"nJ llr.ll .u{l()fJn:htcr PIFR 39 \1a rina . 
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Memo 
Date: 4/30/2014 

To: 

From: 
General ger 

ITEM 13 
San Mateo County 
Harbor District 

Re: Adopt Resolution 10-14 and Amend Harbor District Business 
Plan for Division of Boating and Waterways: Add Appendix 
C: Purchase of Office Building in EI Granada 

RECOMMENDATION 

Adopt Resolution 10-14 and amend the Harbor District's 2002 Business 
Plan for the Division of Boating and Waterways to add Appendix C: 
Purchase of Office Building in El Granada. 

BACKGROUND 

The Board of Harbor Commissioners, having decided on April 2, 2014 to 
purchase a building in EI Granada, APN 047-204-120, for District office use 
and revenue generation, required approval of the purchase by the Division of 
Boating and Waterways pursuant to provisions in its consolidated loan 
agreement with the Division. This approval was given on April 16, 2014 
(see attachments). 

The District's 2002 business plan, which was prepared for the then­
Department of Boating and Waterways, did not refer to this property 
purchase. The business plan should be updated to include this purchase, 
which will become a new District asset. 



The building's purchase price is $1,800,000. However, its impact on the 
District's ability to retire its remaining DBW loan balance of$7, 163,662.04 
is negligible. The District is on schedule to retire this loan balance one year 
earlier (2018) than its DBW amortization schedule (see attachment). The 
purchase will not use any funds from the District's restricted collateral 
reserve fund, established as required by the consolidated loan agreement. 
After its next debt service payment for 2014, the District's loan balance will 
be reduced to $6,099,665.65 . 

• Page 2 



~ State of California. Natural R~ourc.s Agency 

V DEPARTMENT OF PARKS AND RECREATION 
Division of Boaling and WatelWays 
One Capitol Mall, Suite 410 
Sacramento. California 95814 

Mr. Peter Grenell 
General Manager 
San Mateo County Harbor District 
400 Oyster Point Blvd, Suite 300 
South San Francisco, CA 94080 

Edmund G. Brown Jr., Governor 

Maior General Anthony L. Jackson, USMC (Ret.), DifllCtor 

April 16, 2014 

Re: Approval of Expenditure - EI Granada Office Building 

Dear Mr. Grenell: 

The Department of Parks and Recreation, Division of Boating and Waterways (DBW) 
approves San Mateo County Harbor Districts (District) request dated March 31 , 2014, 
to expend $1 .8 million of the Districts Reserve Account funding to purchase an office 
building in EI Granada. 

Pursuant to the Security Agreement dated October 12, 2004, between the District and 
DBW, DBW must approve any District Reserve Account expenditure exceeding $1 .5 
million. Upon review of the financial documentation provided in the March 31,2014, 
request and in light of the District's ongoing and timely loan payments, DBW has no 
cause to deny this request. 

Per your conversation with the Chief of Loan and Grant Financial Services on April 15, 
2014, funding for this purchase will be from the Districts "Reserve for District 
Construction" and "Reserve for Future Capital Improvement" accounts as identified in 
the District's FISCAL FY2013/14 FINAL BUDGET. No funding will be used from the 
"Reserve for Collateral on DBAW loans" account. 

In addition, the District's request to make its December 2014 payment in July 2014 is 
approved. 

DBW appreciates your investment in improving Califomia's boating access. If you 
have any questions, please contact Keren Dill at 916-327-1809 or by email at 
keren.dill@parks.ca.gov 

Sincerely, 

frt;t!~ 
Deputy Director 



March 31,2014 

Sylvia Ortega Hunter 
Deputy Director 

San Mateo County Harbor District 

Division of Boating and Waterways 
One Capitol Mall, Suite 410 
Sacramento, CA 95814 

Ref: I' 
Dear Jl. ~er: 

Board of Harbor 
Commissioners 

Roben Bernardo, PreSident 
Pietro Parravano, Vice Presid ent 

James Tucker, Treasurer & Secretary 
Sabrina Brennan, Conllniss ioner 

William Holsinger, Commissioner 

Peter Grenell, Genera! Manager 

I write to you to request approval by the Division of Boating and Waterways of the Harbor District's 
intended expenditure of $1.8 million to purchase developed property in the unincorporated commwlity 
of EI Granada, as required by Section 8.1 of the Security Agreement entered into by the Division (then 
Department) and the District in 2004 (see attached excerpt) as part of its consolidated loan agreement. 
The property includes a three-story building that is partially occupied (most of one floor) by a tenant. 

The District's purposes in buying the building are (a) to relocate its Administration Office, currently 
occupying rental accommodation in South San Francisco, to eliminate further rental payments (now 
approximately $7,800 per month) ; (b) to obtain new revenue from the existing tenant (currently $3,000 
per month) plus new tenancy in space remaining after District occupancy; and (c) to return to the San 
Mateo County Coastside area close to the District' s Pillar Point Harbor consistent with the Harbor 
Commission 's intention at the time the Administration Office was moved because of space shortage and 
employee health constraints. 

The opportWlity to acquire iliis property has only recently come to ilie attention of the District, and the 
need to expedite its acquisition is very urgent. 

The Harbor District presently has an outstanding loan balance of approximately $7.1 million, reduced by 
regular annual payments from the $19.77 million total ilien existing in 1997 (see attached Settlement 
Agreement Amortization Schedule). Moreover, the District expects to retire ilie remaining balance at 
least one year earlier than the scheduled 2019 date. 

Some additional enclosed financial information to assist your review include: The District' s Restricted 
Reserve for Collateral on DBW Loans now totals $1 ,701 ,349 (see Net Assets Categorized, excerpted 
from the District ' s current budget for FY 2013-14). The original amount required by DBW as part of 
the consolidated loan agreement was $1.5 million; this Reserve is still administered by the San Mateo 
County Treasurer. 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 
(650) 583-4400 T 
(650) 583-4611 F 



San Mateo County Harbor District 
Board of Harbor 
Commissioners 

Raben Bernardo, PreSIdent 
PIetro Parravano, Vice Pres ident 

James Tucker, Treasurer & Secretary 
Sabnna Brennan, Commlssioner 

Wi ll iam Holsinger, Commissioner 

Peter Grenell, General Manager 

Further, the District has just received a $2 million reimbursement payment from the City of South San 
Francisco to cover dock repair costs incurred by the District at Oyster Point Marina/Park, pursuant to a 
2011 agreement with the City. This amount arrived just following the District' s Six Month Budget 
Review in February (see attached excerpt) . The also District anticipates receipt of its second property 
tax share payment in April. 

The Harbor District also requests approval to make its next loan payment of principal and interest in 
July 2014 instead of the previous December payments. This request relates to internal fi scal planning 
and should be advantageous to both the Division and the District. 

In closing, we would greatly appreciate your immediate consideration of our expenditure request, urgent 
as it is: it has important financial implications for the District with no adverse impact on our loan 
retirement capacity. Of course, please contact me if you have questions or require further information. 

General Manager 
San Mateo County Harbor District 

Ps: I am emailing this to you and fedex the original. 

Cc: Jean B. Savaree, District Counsel 

Enc!. 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 
(650) 583-4400 T 
(650) 58 3-4611 F 



San Mateo county Harbor District Settlement Agreement Amendment#1 , Amortization Schedule 

~Qml2:QynQ ge;flo!1 
Nominal Annual Rate 
Effective Annual Rate 4.594% 
Periodic Rate 0.375% 

Dally Rate 0.01233% 

2 Payment 12131/2008 2,400,000.00 
3 Payment 9f10/2009 3,660,000.00 
4 Payment 12131/2009 1,407,37385 
5 Payment 1213112009 1,393,093.77 10 Annual 12/3112019 

AMORTIZATION SCHEDULE - Normal Amortization 

No of 
dale E:a~ment Interest PrinciE:a! PnnciE:al Bal Month Days Interest Principal 

loan 12131/08 17,784,252.68 4.500% 10,972,397.77 
12/31/08 2,400,00000 2,400,00000 15,384 ,252.68 Jan·l0 31 41 ,93560 11,014,333.37 

2008 Totals 2,400,000.00 2,400 ,000.00 15,384.252.68 Feb·l0 28 38,022.08 11 .052.35545 
15,384,252.68 Mar·l0 31 42,24 1 19 11 ,094,596.65 

2 09/10/09 3,660,000.00 3.660,000.00 11,724,252.68 Apr·l0 30 41 ,034 .81 11,135,631 .46 
2009 lnteres\. 12/31/08 - 9110109 487,174.19 11 ,724 ,252 .68 May- 10 31 42,559.47 11 ,178,19093 
2009 Interest, 9/1 1/2009-12/31/09 168,344 .75 11,724,252.68 Jun· 10 30 41.343.99 11 ,219,534.92 

3 12131/09 1,407 ,37385 655,51894 751,85491 10,972,391.77 247 1'37.15 
2009 Totals 5,067 ,373.85 4,411 ,854 .91 10,912,397 ,77 Interest Exp 247,137.15 

10,972,397.77 
4 12/31110 1,393,093.77 504 ,010.03 889,023.74 10,083,314.03 Jul-l0 31 42 ,880.14 11,262,415 .06 

2010 Totals 1,393,093.77 I 504,010.03 1 889,023 , 7~ I 10,083,374.03 1 Aug-10 31 43 ,044.02 11 ,305,459.09 
10,083,374.03 Sep·1 0 30 41,814.11 11 ,341,273.80 

12131/11 1,393 ,093.77 463,228.4 4 929,865.33 9,153,508.70 Oct·10 31 43 ,368.35 11 ,390,642.14 
201 1 Tolals 5 1,393,093,77 483,228.44 929 ,885.33 9,163,508,70 Nov-10 30 42,129.77 11,432,771 .92 

9,153,508.70 Dec· l0 31 43,69511 11 ,476 ,467,03 
12131/12 1,393,093.77 420,510.59 972,583.18 8,180,925.52 256,932.11 

2012 Totals 6 1,;m,0II3.77 420,510.59 972,683,18 8,180,925.52 Accr Int Exp 256,932.88 
8,180,925.52 

12/31/1 3 1,393,093.11 375,830.29 1,017,263.48 1,163,662.04 504 ,069.26 
It 2013 Totat. 7 1.393,093.77 375,830.29 1,017,263.48 7,163, 2.04 Tot Int Exp '10 I 5041070.03 I 

F 2014 Totals 

7163,662.04 

{889,023.7:;1-12131/14 1.393,093.71 329,097.38 1,063,996 .39 6,099,6 5.65 12/3 1/10 principal payment 
8 1,393,093.77 329.097.38 1,063,996.39 6,099,665.65 

6,099,665.65 12131/10 principal balance 10,083,374.03 I 
12131115 1,393,09377 280.217.57 1,112,876.20 4,986,789.45 

2015 Totals 9 1,393,093,77 280,217.57 1,112,876.20 4,986,789.45 
4,986,789.45 

12/31116 1,393,093.77 229,092.23 1,164,001 .54 3,822,787.91 
2016 Totals 10 1,393,093.77 229,092.23 1,164,001 .54 3,822,787.91 

3,822,787 .91 
12131/17 1,393,093.77 175,618,21 1,217,475.56 2,605,312.35 

2017 Totals 11 1,393,093.77 175,618.21 1,217,475.56 2,605,312.35 
2,605,312.35 

12/31118 1,393,093 77 119,687.59 1,273,406.18 1,331 ,906.17 
2018 Totals 12 1,393,093.77 119,687.59 1,273,406.18 1,331,906.17 

1,331 ,906.17 
12131/19 1,393,093.77 61 ,187.60 1,331,906 .17 

2019 Totals 13 1,393,093.77 61 ,187.60 1,331,906.17 

Grand Totals 21 ,398,311 .55 3,614,058.87 17,764,252.68 

last interesl amount increased by 0.06 due to rounding 

·F:.IFII>IANcro013-2.Q1410BAWlDBAW·lntefest·E,pense.AmendmenI#.1 .• tsI20·\0 



Resolution 10-14 
of the 

San Mateo County Harbor District 
to 

Amend the District's March 2002 Business Plan for the 
Department (now Division) of Boating and Waterways to Add 

APPENDIX C - Purchase of Office Building in EI Granada, San 
Mateo County, APN 047-204-120 

Wbereas, the Board of Harbor Commissioners ("Board") had prepared a District 
Business Plan and submitted it to the Department (now Division) of Boating and 
Waterways ("Division") as required support for a consolidated loan agreement with the 
Division; and, 

Wbereas, in 2014, subsequent to the provision and acceptance of the Business Plan, 
the Board decided to purchase a three-story office building in the unincorporated 
community of EI Granada, San Mateo County, APN 047-204-120; and, 

Wbereas, the Board has determined that the Business Plan needs to be amended to 
include reference to the building purchase. 

'1!r:berefore, be it resollJelJ that the Board of Harbor Commissioners hereby amends its 
March 2002 Business Plan to include an APPENDIX C - Purchase of Office Building in 
EI Granada, APN 047-204-120, attached and incorporated by reference herein. 

~e it furtber resolbell that the Board of Harbor Commissioners authorizes the 
General Manager to forward this Resolution and APPENDIX C to the Division of Boating 
and Waterways for acceptance and written acknowledgment. 

Approved this 7th day of May, 2014 at a regular meeting of the Board of Harbor 
Commissioners by a recorded vote as follows: 

For: 

Against: 

Absent: 

Abstaining: 

Attested 

Debbie Nixon 
Deputy Secretary 

BOARD OF HARBOR COMMISSIONERS 

Robert Bernardo 
President 

RESOLUTION 10-14 AMEND THE DISTRICT'S MARCH 2002 BUSINESS PLAN FOR THE DEPARTMENT (NOW 
DIVISION) OF BOATING AND WATERWAYS TO ADD APPENDIX C - PURCHASE OF OFFICE BUILDING IN EL 
GRANADA, SAN MATEO COUNTY, APN 047-204-120 



SAN MATEO COUNTY HARBOR DISTRICT 

BUSINESS PLAN 

APPENDIX C - PURCHASE OF OFFICE BUILDING IN EL GRANADA, SAN MATEO 

COUNTY, APN 047-204-120 

A. Purpose and Intended Use 

On April 2, 2014, the Board of Harbor Commissioners of the San Mateo County 

Harbor District decided to purchase a three story office building in EI Granada, 

San Mateo County, APN 047-204-120. The District intends to relocate its 

Administration Office, now in rented quarters in the City of South San 

Francisco, to this building in its coastside location . At the time the District 

moved its administrative functions out of very crowded shared space with the 

Pillar Point Harbor Patrol, the Board had determined that administration 

should eventually return to coastside in the District's own rent-free 

accommodations. 

The building has 6,574 sq. ft . on an 11,000 sq. ft. parcel. The District would 

lease two of the floors (one is currently occupied) and use one floor for its own 

use. The rental income would go toward amortizing the purchase cost. 

B. Purchase Cost 

Purchase cost is $1,800,000. The District will pay this price in a Single lump 

sum payment, thereby avoiding finanCing costs. The District will not use funds 

from its restricted collateral reserve account. Purchase funds will come from 

other capital reserves . 

C. Revenues 

The building currently has one tenant, paying $3,000 per month rent. The 

District has identified a tenant for one of the vacant floors, who is likely to 

occupy and pay $2,400 per month. The $5,400 per month total rent revenue 



will be available for recouping purchase price and defraying maintenance 

costs . 

D. Maintenance Cost 

Building maintenance costs have not been determined at this t ime. However, 

rental revenues will be allocated to these costs as needed. 

E. Debt Service 

The impact of this purchase on the District's ability to ret ire its remaining DBW 

loan balance of $7,163,662.04 on schedule is negligible. The District is actually 

on schedule to retire this loan balance one year earlier (2018) than its DBW 

amortization schedule (see attachment) . After the District's next debt service 

payment for 2014, the District's loan balance will be reduced to $6,099,665.65. 

The District also anticipates increased revenues from present and new leases, 

institution of paid vehicle parking at Pillar Point Harbor, ordinance code 

amendments to provide for new fees and charges for harbor services to Pillar 

Point outer harbor anchor-outs, and rate and fee increases pegged at least to 

inflationary measures. 

Moreover, in May 2014 the District will commence work on its comprehensive 

strategic business plan for the District and its constituent harbors. A primary 

component of this planning activity will be identification leading to 

development of new and enhanced sources of revenues to the District. 



San Maleo County Harbor District Settlement Ag reement Amendment#1 , Amortization Sched ule 

!:;Qml2ound ~ri2!:! Monthll 
Nominal Annual Rate 4.500% 
Effective Annua l Rate 4.594% 
Periodic Rate 0.375% 

Daily Rate 001233% 

2 Payment 12/3112008 2,400 ,00000 
3 Payment 9110/2009 3,660 ,00000 
~ Payment 12/3112009 1,407,37385 
5 Payment 12/3112009 1,393,09377 10 Annual 12/31/2019 

AMORTIZATION SCHEDULE· Normal Amortization 
No of 

date ea~ment Interest PrincleaJ PnnciE!al Bal Month Days Interest Pnnapal 
loan 12131 /08 17,76052.66 4500% 10,972,39777 

'2/31 /06 2,400,000.00 2,400,000.00 15,364 ,252.66 Jan-10 31 41 ,93560 11 ,01 4,33337 
2008 Totals 2,400,000.00 2,400,000.00 15,364 ,252.66 Feb- l0 26 36,02206 11 ,052,35545 

15,364,25266 Mar- l0 31 42,241 19 11.094 ,596.65 
2 09/10109 3,660,000.00 3,660 ,00000 11,724 ,25266 Apr-10 30 41 ,03461 '1 ,135,631 .46 

2009 lnlerest. 12/31108 - 9110/09 487 ,174 .19 11 ,724 ,252.66 May-10 31 42 ,559.47 11 ,178,190.93 
2009 Interest, 9/1112009-12/31/09 168,344 .75 , 1,724 ,252 68 Jun-10 3D 41 ,343,99 11 ,219,53492 

3 12/3 1109 1,407 ,37385 655 ,51894 751,854 .91 10,972.397 .77 247 ,13715 
2009 Totals 5,067 ,373.85 4,411 ,854 .91 10,972,397,77 Interest Exp 247,137.15 

10,972,397.77 
4 12/31/10 1,393,09377 504 ,070.03 889,023.74 10,083,374.03 Jul-10 31 42 ,880.14 11 ,262,41506 

2010 Totals 1,393,093,77 j 504,070.03 1 689,023,74 1 10,0831374.03 1 Aug-10 31 43,044 02 11,305,45909 
10,083,374.03 Sep-10 30 41,81471 11 ,347,27360 

12/31/11 1,393,093 77 463 ,22844 929,865.33 9,153,508 .70 Oct·l0 31 43 ,368.35 11 ,390,642.14 
2011 Totals 5 1,393,093.77 483 ,226.44 929,865.33 9,153,506,70 Nov-10 30 42,129.77 11 ,432,77192 

9,153,50870 Dec-10 31 11 ,476,467 .03 
12/31/12 1,393,09377 420 ,510.59 972 ,563.16 8,180,92552 

2012 Totals 6 1,393,093.77 420,51M9 972,583,18 8,1S0,925,52 Accr Int Exp 
6,160,925.52 

12/31/13 1,393,093.77 375,630.29 1,017 ,263.46 7,163,662.04 504,069.26 
., 2013 Totals 7 1,393,093.77 375,830.29 1,017,263.46 7,163, 2.04 Tolln1 Exp '10 I 504,070,03 I 

..J""" 2014 Totals 

7 163,662 .04 

(889 ,023 .7~ 12/31/14 1,393,09377 329.097.36 1,063,99639 6,099,665.65 12/31/1 0 prinCipal payment 
6 1,393,093.77 329,097.36 1,063,996.39 6,099,665.65 

6,099,665.65 12131/10 principal balance 10,083,374,03 I 
12/31/15 1,393,09377 260,217.57 1,112.876.20 4,966,769.45 

2015 Totals 9 1,393,093.77 260,217.57 1,11:2,876.20 4,966,769.45 
4,966,769.45 

12131116 1,393,093.77 229 ,092.23 1,164,001 .54 3,622,767.91 
2016 Totals 10 1,393,093.77 229 ,092.23 1,164,001 .54 3,822,787,91 

3,622,767.91 
12/31/17 1,393,093.77 175,61821 1,21 7,475.56 2,605,312.35 

2017 Totals 11 1,393,093.77 175,616.21 1,217,475.56 2,605,312.35 
2,605 ,312.35 

12/31116 1,393,093.77 119,667.59 1,273,406.16 1,331,906.17 
2018 Totals 12 1,393,093.77 119,667.59 1,273.406.16 1,331,906.17 

1,331 ,906.17 
12/31119 1,393,093.77 61 ,167.60 1,331 ,90617 

2019 Totals 13 1 ,393,093. 77 61 ,167.60 1,331,906.17 

Grand Totals 21 ,398,311 .55 3,61 .4 ,058 .87 17.764,252.66 

Last interest amount increased by 0 .06 due 10 roundmg 
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Resolution 12-14 
to 

Amend the Fiscal Year 2013-2014 
Integrated Operating and Capital Budget 

of the 
San Mateo County Harbor District 

for 
Operating Expenditures 

ITEM 15 

Whereas, the Board of Harbor Commissioners, through Resolution 12-13, adopted the 
Final Integrated Operating and Capital Budget for Fiscal Year 2013-14 on June 19, 
2013, and 

Whereas, subsequent to the adoption of the Final Integrated Operating Budget for 
Fiscal Year 2013-14 said Board authorized the execution of contracts for capital 
expenditures, and 

Whereas, fulfillment of these contracts will require additional appropriation authority by 
the Commission for the Commission and Pillar Point Harbor Budgets. 

Now, Therefore, Be It Resolved that Amendments to the Final Integrated Operating 
and Capital Budget for Fiscal Year 2013-14 of $1 ,715,900 as set forth in Exhibit A, 
attached hereto and by reference incorporated herein, be adopted for Fiscal Year 
2013-14. 

Approved this 7th day of May 2014 at the regular meeting of the Board of Harbor 
Commissioners by a recorded vote as follows : 

For: 

Against: 

Absent: 

Attested 

Peter Grenell 
General Manager 

RESOLUTION 12-1 4 

BOARD OF HARBOR COMMISSIONERS 

Robert Bernardo 
President 

A RESOLUTION AMENDING THE FY 2013-1 4 INTEGRATED OPERATING AND CAPITAL BUDGET FOR CAPITAL 
EXPENDITURES 
May 7, 2014 



Exhibit A 

The Fiscal Year 2013-14 Budget that was adopted by Resolution 12-13 on June 19, 2013 needs to 
be amended due to increased operating costs for the fiscal year and are listed as follows: 

Increase Pillar Point Harbor Concessionaire Sewer 1 

Increase Harbor Commission Legal Costs' 
Increase Administration Building-504 Alhambra Ave3 

Amend 13-14 Budget 

1. The Concessionaire Sewer Project: 
Original 13-14 Budget Amount 
Carryover from 12-13 
Total Available Funds 

Expenditures thus far: 
Encumbrances to date 
Total Funds Needed 

Total Budget Amendment Needed 

2. Harbor Commission Legal Costs: 
Original 13-14 Budget Amount 
Budget I ncrease per Resolution #05-14 
Total Available Funds 

Expenditures thus far: 
Estimated through 6/30/14 
Total Funds Needed 

Total Budget Amendment Needed 

3. Purchase of New Building: 
Original 13-14 Budget had monies for a Multi-Purpose 
Building. The remaining budget will be transferred to the 
purchase of 504 Alhambra Avenue. Total Available Funds 

Cost of Building located at 504 Alhambra Avenue 

Total Budget Amendment Needed 

RESOLUTION 12-14 

$ 
$ 
$ 

$ 

$ 
~ 
$ 

$ 
~ 
$ 

$ 

$ 
~ 
$ 

$ 
~ 
$ 

$ 

$ 

$ 

$ 

41 ,000 
146,000 

1,528,900 

1 715900 

150,000 
59,333 

209,333 

177,189 
73,063 

250,252 

40919 

10,000 
30,000 
40,000 

110,816 
75000 

185,816 

145816 

271 ,100 

1 ,800,000 

1528900 

A RESOLUTION AMENDING THE FY 2013-14 INTEGRATED OPERATING AND CAPITAL BUDGET FOR CAPITAL 
EXPENDITURES 
May 7, 2014 



SAN MATEO COUNTY HARBOR DISTRICT 
QUARTERLY INVESTMENT BALANCES REPORT ITEM 16 

As required by Section 12 (Reporting) of the Investment Policy of the San Mateo County Harbor District, 
I am submitting to each member of the Board of Harbor Commissioners a quarterly investment report. 

The following cash and investments were held by the San Mateo County Harbor District as of March 31 , 2014: 

CASH 
Petty Cash 

us Sank · Operations 

US Bank· Payrotl 

Total Cash 

INVESTMENTS 
Local Agency Investment Fund (LAIF) 

San Mateo County Investment Pool 

San Mateo County Investment Pool· Restricted 

Tolallnvestments 

Total Cash and Invesfments 

s 

s 

AMOUNT 
2,300.00 

1, 18B, 146.79 

0.00 

1,190,446.79 

6,881.37 

11 ,801 ,281 .78 

1.772.841 .02 

13,581,004.17 

14,771,450.96 

AVERAGE FY 
RATE 

0.25% 

0.76% 

0.76% 

The District typically invests in: The Local Agency Investment Fund (LAIF), the San Mateo County Investment Pool, 
Collateralized CDs and FDIC Insured accounts, which require current statements to satisfy the reporting requirement 

RESTRICTED CASH: 
These balances have been set aside by the Board of Harbor Commissioners through formal 

Fund Balance restrictions 
Reserved for Debt Service - DBW Loan Collateral 

Subtotal 

Liabilities 
Payables Liability 
Debt Service Liability-DBW Loan payment due 12/31/14 
Unfunded Health Insurance Termination Benefit liability 
Encumbrances for Capital Projects 
Customer Deposits liability 
Customer's Prepayments Liability 

Subtotal 

These balances have been designated by the Board of Harbor Commissioners to reflect 
fu ture spending plans or concems about the availability of future resources 

Emergency Reserve 
Reserve for District Office 
Capital Improvements Reserves 

Subtotal 

Total Restricted Cash 
Total Unrestricted Cash 
Total Restricted and Unrestricted Cash 

Certifications: 

I certify that all investment actions executed since the Investment Policy was adopted on September 15, 2004, 
have been made in fun compliance with the Investmenl Policy and the San Mateo County Harbor District will 
meel its ex ndilure obligations for the next six months. 

\~ 
Director of Finance 

Reviewed By: 

James Tucker Date 
Treasurer· San Mateo County Harbor District 

F.\FINANCE\lnvestmentsv.cct Balances\QTRfnvRpll(fs3Q 13· 14 

1,701 ,349.00 

1,701,349.00 

354,617 .56 
1,393,093 .77 
2,908.434.00 
1,744,539.19 

272,569 .98 
211 ,494.00 

6,884,748.50 

1,619,464 .00 
1,526,217.72 

586,500.00 

3,732,181.72 

12,318,279.22 
2,453,171.74 

14.771,450.96 

412512014 449 PM 



Memorandum 

TO: Harbor c~mmis 'oners 
..j~ 

FROM: Debr Ga arza & Belen Cruz 

RE: Bills & Claims for Period Ending 5/07/14 

Total Disbursements being submitted for your review: 

These include: 

Handchecks in the amount of: 

Payables in the amount of: 

De!1t. Code Descri!1tion 

101 Harbor Commission 

103 Administration 

201 Pillar Point Harbor 

301 Oyster Point Marina 

Payroll Related 

Total for Review 

Notes: 

Handchecks Written for: 

Payroll 

Capital Project 

Trucks & Forklift Purchases 

Invoices with Due Dates on or Before Board Meeting 

Total Handchecks Written: 

F:IFINANCE\201 3-2014IBills & ClaimslB&C Memo.xls 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

ITEM 17 

427,948.23 

377,435.52 

50,512.71 

15,061.89 

49,990.03 

216,001 .84 

89,677.16 

57,217.31 

427,948.23 

57,217.31 

190,350.00 

83,553.69 

46,314.52 

377,435.52 

Page 
Reference 

2 

2 

2 

2 

2 

2 



BilLS CLAIMS FOR 5/7/ 14 BOARD MEETING 

PILlAR POINT OY5TE R POINT 

201 301 

2,431.00 1,095.25 6,156.45 
500.00 500.00 

1,2.0.17 127.03 279.D3 538.15 298.96 
UNIFORM SERVICES 348.34 348.34 

148.97 117.33 31.64 
11.40 11.40 
73 .62 73.62 

854.04 854 .04 
CHAMBER OF COMMERCE 59900 599.00 

1.556.98 1,556.98 
INC. 950.00 950.00 

172.02 172.02 
721.77 721.77 
400.00 400.00 

270.29 270.29 
161.00 161.00 

CENTERS 289.00 4S.16 54.18 103.86 85.80 
132.00 132.00 

20.00 20.00 
INC. 7,899.53 7,899.53 

1,507.50 1,507.50 

218.40 218.40 
287.49 287.49 
160.00 160.00 

SERVICE, INC. 627.40 627.40 
106.44 106.44 
81.06 81.06 

575.53 463.71 111.82 
90.08 90.08 

274.50 274 .50 
13,239.83 6,290.45 6,949.38 

CONSULTING 2,610.40 1,129.70 549.90 32S.00 605.80 
293.25 

7,468.50 

103.97 103.97 
MOUNTAIN WATER 56.54 56.54 

1,457.71 116.59 478.46 862.66 
INC. 53.68 53.68 

350.00 350.00 
21,114.31 21,114.31 

SUPPLEMENTAL INCOME 4,268.00 4,268.00 

29S.1S 295.1S 
17,251 .66 17,251 .66 

399.00 399.00 
397.50 397.50 

FORD SALES 56,429.44 27,134.53 29,294.91 
90,000.00 90,000.00 

534 .98 534.98 
183.00 74.75 85.70 22.55 

100,000.00 33,333.34 33,333.33 33,333.33 
SERVI CES 12.65 4.40 8.25 
SERVICES 495.00 495.00 

INC. 2,002.92 2,002.92 
100.00 100.00 

TECH & SERVICE 150.00 150.00 
& WHITMORE 416.50 416.50 

1,190.00 1,19D.OO 
234.62 234.62 
540.26 540.26 
162 .00 162.00 
147.54 147.54 
231.90 173.36 58.54 

LOCAL NO.3 1,062.00 1,062.00 

28,279.00 28,279.00 
SERVICES 2,282.46 760.82 760.82 760.82 

POWER 450.00 150.00 300.00 
739.00 739.00 
600.00 600.00 

2,116.40 2,116.40 
394 .00 394.00 

203.80 203.80 
HANDLING 27, 124.25 27, 124.25 

INC 15.71 15.71 
895.00 895 .00 

2,100.00 2,100.00 

287.39 74.81 179.11 33.47 

Plce 1 of 1 4/29/2014 l :Si PM 



ITEM 18 

San Mateo County Harbor District 

Memo 
DATE: April 30, 2014 

TO: 

FROM: 
General 

SUBJECT: General Manager's Report: Update on Priority Items for May 7, 2014 

CC: Managers 
District Counsel 

REPAIR AND IMPROVEMENT PROJECT UPDATES 

Pillar Point Harbor 

Johnson Pier Repairs: Sewer line replacement completed. 
Launch Ramp Maintenance Dredging: Dredging completed; hydroseeding redone because of 
drought conditions on site. 
Dock fingers replacement: Permit process underway. 
West Trail (PPH marsh to Mavericks heach): Permit process underway for Phase I immediate 
repairs. Permit application for full project including restroom and parking lot improvements will 
proceed for Phase II. A public update meeting is to be scheduled for the near future. 
Concessionaires Building Sewer Repairs: Almost completed. 
Underground Sewer Break Repair: The new sewer line on Johnson Pier is intact. The break 
was landward of the pier at a joint of clay and steel lines, and was probably caused by repeated 
pressure of heavily loaded squid trucks on the thin pavement and the pipes. Following 
immediate closure of service from the pier and notification of all concerned agencies, as of April 
23 the extent of needed repairs is being determined, to be followed by immediate repair. 

Oyster Point Marina/Park 

Additional Public Restroom for Ferry Riders and Trail Users: Staff met on site with City 
staff to identify project site. MOU preparation will begin. 



San Mateo County Harbor District 

OTHER TOP PRIORITIES 

Pillar Point U. S. Coast Guard Presence: USCG is still interested in a presence at PPH, but 
budget constraints and mission priorities preclude any immediate action. Nothing further to 
report at this time. 

SECOND LEVEL PRIORITIES 

PPH new pier, PPH Inner Harbor development, OPM development, OPM dining cruises: 
Nothing further to report at this time. 

PROGRESS REPORTS ON ITEMS OF BOARD AND PUBLIC INTEREST 

NOTE: These reports are provided at Commission request to update these items of interest and 
by staff as deemed of importance to the public. 

NOAA's Half Moon Bay Weather Buoy Replacement: NOAA now expects to address this 
need in May 2014. For further information, contact Jessica Glass at Senator Feinstein' s office: 
email: Jessica Glass@Feinstein.senate.gov, tel: 415-393-2014. 

PPH Water Quality Study (Resource Conservation District) follow-up: Final RCD report has 
been approved and issued. Harbor staff continues doing monthly water quality sampling 
supported by the RCD, including three new sampling locations. Results continue to show no 
contamination. RCD continuing educational outreach to upland residents with the goal of 
reducing flow of contaminants into the harbor. 

Clean Marina Activities (both harbors): Staff continues routine Clean Marina duties. 

TIGER Grant Application for Johnson Pier and approach road access and safety 
improvements: Pursuant to Harbor Commission approval, by April 28 th staff submitted an 
application for $4,330,000 to the federal Dept. of Transportation for funds to provide improved 
large truck access to and from Johnson Pier for more efficient and safe fish loading. 
Improvements will include (a) expanding pier deck area to enable large trucks to drive on and off 
the pier without backing up; and (b) modifying truck turning areas at three street intersections 
between Highway 1 and the Pier to reduce congestion and safety hazards. If awarded, grant 
funds would become available in 2016. 

Possible Romeo Pier Demolition: Winter and early spring storm and wind activity have 
resulted in accelerated deterioration of the Romeo Pier. District staff is investigating 
implementation methods and permit requirements for demolishing the Romeo Pier, which would 
otherwise be very likely to collapse in the near future. Harbor Commission action will be needed 



San Mateo County Harbor District 

regarding the extent and timing of demolition (full or partial) once needed information is in hand. 
(See other agenda item.) 

PPH Concessionaires Building Sidewalk Improvement: (See other agenda item.) 

PPH Surfers Beach Shoreline Improvement (U. S. Army Corps of Engineers lead agency): 
The Corps is proceeding with its next task of modeling alternative possible solutions to the beach 
erosion problem. 

The Regional Sediment Management (RSM) planning process is beginning for the Santa Cruz 
Littoral Cell, which comprises the area between Moss Landing and Pillar Point. Staff attended 
the first RSM working group meeting for the Santa Cruz Cell. Information obtained by the 
Corps of Engineers for the Surfers Beach project will be available for the planning process; the 
project itself may be considered as a pilot project as part of the RSM plan for the Santa Cruz 
Littoral Cell. 

County Plan Princeton Process: A combined consultant report on Existing Conditions is 
expected to be issued by the County shortly. 

Coastal Commission (Ccq Draft Sea-Level Rise Policy Guidance: This document in final 
form will provide guidance on how to address sea-level rise concerns in Local Coastal Programs 
(LCPs) and Coastal Development Permits (COPs) consistent with the California Coastal Act. It 
is part of a statewide sea-level rise response strategy referenced in a previous District staff 
Informational Report. 

The CCC guidance for COPs will be most relevant to the Harbor District, and includes five steps 
for permit applicants: (1) Establish the projected sea-level rise range for the proposed project; 
(2) Determine how impacts from sea-level rise may constrain the project site; (3) Determine how 
the project may impact coastal resources, considering the influence of future sea-level rise upon 
the landscape; (4) IdentifY alternatives to avoid resource impacts and minimize risks; and (5) 
Finalize project design and submit COP. 

The draft CCC guidance references the National Research Council's 2012 report on sea-level 
rise's regional sea-level rise projections for California south of Cape Mendocino (includes San 
Mateo County) for 2000-2030 (up to 12 inches), 2000-2050 (up to 24 inches), and 2000-2100 
(up to 66 inches); (these track closely with more localized projections, including one at San 
Francisco.) It also discusses in detail the relationships of sea-level rise with tidal action, storm 
surges, and other influences. 

This CCC I 78-page draft comprehensive policy guidance complements a similar document 
produced in 2011 by the San Francisco Bay Conservation and Development Commission 
(BCDC). The Harbor District will be using these guidance documents when considering future 
projects at Pillar Point Harbor and Oyster Point Marina/Park, respectively, and will consult them 
in the course of the District's Strategic Business Plan preparation process. 



San Mateo County Harbor District 

SF Bay Water Trail Grant Application for OPM: Staff is finalizing an application to the 
Coastal Conservancy Water Trail Program. 

Free WiFi at District Harbors: Following Harbor Commission approval to proceed, staff is 
taking steps to implement the Commission's decision. 

COMPLETED PROJECTS DURING 2013-2014 

NOTE: This summary is included to enable the Commission and the public to review project­
related priority achievements during this time period. 

Pillar Point Harbor 

Boat Launch Ramp Slurry Seal 
Jolmson Pier Fish Handlers Building Painting 
West Restroom Renovation 
Vessel Pump-Out Station Replacement 
Jolmson Pier sewer line replacement 

Oyster Point MarinalPark 

Boat Launch Ramp Slurry Seal 
Restroom Renovation 
Dock 11 and Dock 8 (Guest Dock) Improvements 
Wave Attenuators 



ITEM 19 

STAFF REPORT 

TO: San Mateo County Harbor District Commissioners 

FROM: ~ebra Galarza, Director of Finance 

DATE: March 7, 2014 

SUBJECT: Finance Department Report to the Commission 

Accounting and operations 

• Updated FY 14-15 Budget information through March 31 , 2014 
• Updated FY 14-15 Rates and Fees. 
• Completed Bay Marina rate comparison. 
• Reclaimed outstanding funds totaling $357.75 through process of public notice 

pursuant to government code §50050. 
• Ongoing expense management through detailed review of bills and claims. 
• Bi-weekly payroll processing and review. 
• Ongoing analysis of lessee rent charges to ensure compliance with lease terms. 
• Reviewed and updated water and electricity charges. 
• Reviewed monthly accounts receivable aging list and confirmed collection 

procedures are being consistently applied . Worked with tenants on payment 
plan options. 

• Site visits to Pillar Point and Oyster Point. 

Page 1 of 1 



Human Resources 

ITEM 20 

Memo 
TO: San Mateo County Harbor District Commissioners 

FROM: Marietta L. Harris, Human Resource Manager 

DATE: April 30, 2014 

SUBJECT: Report to the Commission 

Activities: 

Human Resource Services: 

• Working with employees with personnel and HR questions. 
• Review budget information as it relates to HR issues. 
• League of Cities Webinar - Calpers Risk Pooling. 

Administrative Services: 

• Gather insurance information for fiscal year 2014/2015. 
• Review application for Morgan Hill Triathlon and met with Event Organizer. 
• Compile Public Records for a request. 

Information Technology: 

• Working with IT consultant on daily IT operations. 
• Working with staff on IT issues and problems, wifi and email system. 
• Working on wifi disclaimer. 
• Working on Splash page for wifi. 



Memo 
To: 

From: 

CC: 

Date: 

Re: 

Board of Harbor Commissioners 

Scott Grindy, Harbor Master 

Peter Grenell, General Manager 

April 30, 2014 

May 7, 2014 Meeting Report 

Oyster Point MarinalPark 
Construction Update & General Status Updates 

OPERATIONS 

ITEM 21 

• Facility Condition Survey (FCS) meeting with consultant and staff-still in process. 
• Electrical Repair project is 99% complete @ OPM except for punch list. 
OPM Miscellalleous 

• Working on boat disposal activities. 
• Working with new staff at City of SSF in Parks and Public Works. 
• Easter Egg Hunt a success for a first time event. 

Pillar Point Harbor 
Construction Update & General Status Updates 
• Finger replacement awaiting Coastal Commission permit approval. 
• Electrical project starting at PPH, approx. 5% complete. 
• Concession Building project is complete, except for the lateral kitchen sink line in the Ketch 

kitchen which will be brought as a separate project to the board. 
• Underground sewer line work serving the Johnson Pier should be complete by the board 

meeting date of May 7'h. Line is repaired, rebuilding of asphalt and substructure to be done 
before May 7. 

PPH Miscellalleous 
• Tiger Grant to be submitted late April 2014. 
• Romeo Pier demolition activities for bid specification consultant effort in progress with 

request to select consult very soon. Effort will be including some historic photographic 
preservation activities. 

Occupancy Overview (April Month ojOcclpancy 2014) 
PPH 

OPM 

Total occupancy (inner Harbor) 86% (this includes slips, end ties and walk way). 
Berth occupancy (inner Harbor) 88% (320 slips out of369 are occupied). 
Moorings (Outer Harbor) 50% (19 out of38 moorings occupied). 

Total occupancy: 67% (287 slipslEnd Ties out of 428 are occupied). 
Berth occupancy: 68% (280 slips only out of 414 are occupied). 

Search and Rescue Activity Highlights & Urgent Need Activities 

PPH: I tow due to engine issues. 
OPM: I emergency tow of sinking vessel. 

EMS-Clean Marina Activities-District Wide 
• Working with RCD on service changes and improvements. 
• Signage for PPH "No [die Zone" on pier. 

Calendar Reminder Items of Events and Activities 
• Rock the Block May 17", from 2pm to 8pm in HalfMoon Bay. 



April 21 , 2014 Operations Informational Item 

RE: Johnson Pier Sewer Line Replacement Summary-Project Completion 

General Project Information 

The Johnson Pier sewer line replacement is complete as of March 7, 2014. San Mateo County 
Building Department completed its inspection on March 7, 2014 with no additional changes or 

corrections. All facilities and services are back on line and fully operational. 

The project was anticipated to be completed by March 28, 2014 as a short extension was 
provided due to the lead time of materials and the noted change orders. 

Valentine Construction was the firm performing the project work effort. 

Project Funding 

Board approved the project cost of$187,874. (This amount included a contingency amount for 
change orders, and inspector driven changes of$24,505.) 

Change Orders 

Two change orders occurred during the project both of which were inspector driven for adding 
additional clean out locations, and for additional pipe joint restraints and supports once clean 

outs were installed. Total value of the change orders was $14,569. 

Savings I Unused funds 

The balance of the contingency funds was $9,936. 

Environmental & Recycling Project Notes 

• Prior removal of the old sewer line, the line was flushed to prevent any sewage waste to 
the harbor. 

• As part of the project, an abandoned fire water line was removed to make way for the 
new sewer line; the steel pipe was recycled at a weight of 22,500 pounds. 

• The removed cast iron sewer pipe was also recycled at a weight of 17,140 pounds. 

• Total recycle effort in pounds for this project was 39,640 pounds or 19.82 tons. 



Oyster Point Marina 
Monthly Marina Activity Report - April 2014 
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50 ft Slips 60 ft Slips 
(Total: 18) (Total: 34) 
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TO: 

FROM: 

DATE: 

SUBJECT: 

San Mateo County Harbor District 

Charles Wh ite 
Jim Vlerlo 
Neil McGeehan 
Matt Hoff 

Gar~ Stan 
Greg Gubser 
James Smith 
Ahhy Dometita 

Scan Gri nd:. Harhor Vlaster 

April 24.2014 

Letter of Appreciation 

Board of Harbor 
Commissioners 

k''''n''' Bcm~f d,' I'rC"o, .Jcnl 
P"'lh' I'. IH:I\~'I\' \ " ... I'rt"~"km 

b",,:. I""~" I II\::hur~' ,\ ' ... cr.'lan 
'~lI rln~ !lr~'III.ul . t. ,'roml l>' '' ':''"[ 

\\ ,Jb,,", 111'1" n ~"r { ,'m"u" .. 'n~..,. 
f'el,' {, ((Oldl {,~n, •. 11 \1,ll1 lJ!~r 

Team Effort In Support of the Easter Egg Hunt Event 

With much gratitude and sincere appreciation I am sending each of you this "Letter 
of Appreciation" for your major efforts. act ions and support for the tirst ever 
Easter Egg Hunt at Oyster Point Marina.! Park . 

Tht' tt:Rtllv,,'ork. passion lor a run event and demonstrated skills along cooperative 
etlorts with the Oyster Point Yacht Club. Oyster Point Dragons. South San 
Francisco Chamber ofCommcrcc and United Statt!s Coast Guard efforts mad\:.' it a 
great success. 

Congratu lations to the Oyster Point Marina/ Park te:Hll for this activity. 

1:1 g );/"ff-- -
( . ' 

Scott Grindy 
Harbor Master 

CC: Peter Gr.:ndl General :v1anngcr 
Employee Fil~s 
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TO: 

FROM: 

DATE : 

SUBJECT: 

San Mateo County Harbor District 

Gary Stern 
/ I-L 

Scott Grimly . Harbor Maste.~:i7J 
April 24, 20 14 

Letter of Appreciat ion 
Easte-T Egg Hunt Event 

Board of Harbor 
Commissioners 

i{ Ll t>nl Ik rl1:u,/l. I'r~, ,,.knt 

I, ,~t r( ' 1'<l rr,\\:I0,\ \' I '~ I' r~"" J.·n l 
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r"'C-r(,r.: n, 11 (i<llc,"1 \ I .",.I~~ ' 

I wri te thi s letler w ith much gratitude. Gar} Stem. f)~Pll ty Harbormaster at Oyster 

Point Marina/Park. took thL' lead ro\c in effo rts o f site and vendor coordination for 

the event. 

His leadership efforts were clearly shown and the activity was a great success for 

the tlrst time ever Easter Egg Hunt at Oyster Point Marina! Park . 

This is not Gary's tlrsttime in leading an acti \ 'it) such as this at OPM. however it 

is very important that Gar~ is recogniz~d for his stellar efforts and actions lowards 

the work he pcrfolms both on a dai l) basis and for ~pec i al events such as this. 

Scott Grind), 

Harbor Master 

CC . P~l~r Grenell General ;v1anageT 

EmploYI:l: fih.: :-. 
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Save the Date .~ ='- ~ ~ - - - ~ ~ ='- ~ ~ 
San Mateo County 

Saturday, June 7, 2014 
10AM-2PM, San Mateo County Event Center 

1346 Saratoga Avenue, San Mateo 

Arrive BEFORE 11 am for FREE Parking & 
FRE.E Admission to the County Fair! 

First-Aid, Police, Fire, Emergency Medical Services 

and Equipment Demonstrations 

*Learn How to Put Together a Disaster Plan and Emergency Kit!* 

For more information: 
Office of Emergency Services at (650) 363-4790 

Office of Supervisor Adrienne]. Tissier (650) 363-4572 

* 
~ 

~ -
~ 

f- ::~ 
San Mateo :~~ .Co untvFa ir .. ';,-. , .... """ .. "" 

. ~ .~ . ~ SMCAlert.info 
~ Siln MoltCD County's Community Alert System 
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San Mateo County Harbor District 
Pillar Point Harbor - Half Moon Bay, CA 

Johnson Pier: Commercial Fishing Pier 
Transportation Expansion Proj ect 

Tiger Grant 2014 - Rural Area 

Type of Applicant: Special District Government 
Amount of Funding Requested: 3,432,000.00 

Grant Submission : April 28, 2014 
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Project Description 

Pillar Point Harbor is located on the Northern California Coast near the City of Half 
Moon Bay. It is under the jurisdiction of San Mateo County Harbor District, an independent 
special district in San Mateo County. 

The Pillar Point Harbor serves a commercial fishing fleet with over 100 commercial 
vessels, with 3 fish unloading business facilities on the same pier area. With increased 
commercial fish catch activities, semi-trailer truck access to and from the harbor have exceeded 
the access abilities of the highway and roadway entrance and exit, as well as the truck staging 
and loading infrastructure abilities for meeting the business demand. Typical commercial 
transportation at peak truck loading days will include an average of 53 semi-trailer trucks and 
numerous cube vans, flatbed trucks and low boy trailers carrying an average of 40 tons of fresh 
fish product. These semi-trailer trucks presently must maneuver through highway to road 
access pOints not designed for the turning radii of a semi-trailer truck, and must back up to the 
850 foot long pier to the loading area which is also not designed to accommodate adequate 
product loading while also accommodating public fishing, tourism and recreational boating 
access points along the pier. 

The overall goal of this grant request is to modify the pier to have the ability to load 
three trucks at one time, correct all access points (4) to meet and or exceed semi-trailer truck 
traffic needs improve public access to adjacent pier and docks. This project will greatly improve 
and enhance the safety, mobility, traffic flow and general circulation of this highly used traffic 
flow area as it enters and exits California Highway 1 that serves the cargo flow of unloading fish 
products, as well as general public access for personal occupied vehicles, and vehicles towing 
recreational vessels to the boat launch ramp. For pier area enhancements, sea level rise best 
practices for long term project life will be a major component of any work performed. 
Improvements implemented will also greatly improve the coastal areas in terms of emergency 
and safety, such as spill and tsunami response as the harbor is the only boat ramp launch point 
from San Francisco to the Santa Cruz area with the primary waterborne Search and Rescue 
team being located in the harbor. On top ofthese essential services provided by Pillar Point 
Harbor, this location remains a primary commercial fishing hub. 

The following descriptions are noted by zone area of improvement and or modification. 
In each area improved ADA access needs to occur, as well as improved traffic sign age and road 
markings. 

Phase 1 

Zone 1: Intersection of California Highway 1 and Capistrano - A modification to increase 
highway turning lanes to accommodate up to 3 semi-trailer trucks on both north and south­
bound lanes. This would include corrections to the southbound intersection corner to 
accommodate truck turning radius requirements. 

Zone 2: Intersection of Capistrano and Pillar Point Harbor Avenue - A modification of the 
islands and intersection corners on Capistrano to allow turning on to Pillar Point Harbor Avenue. 
Present radius is for personal vehicles towing recreational boat trailers and does not 
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accommodate semi-traffic without crossing sidewalks, and handicap ramps of the intersection 
corners. 

Zone 3: Intersection of Pillar Point Harbor Avenue and Johnson Pier Avenue - A modification of 
the islands and intersection corners on Pillar Point Harbor Avenue turning on to and away from 
Johnson Pier Avenue. Present radius is for personal vehicles and does not accommodate semi­
traffic without crossing sidewalks, and handicap ramps of the intersection corners. Additionally 
there is no truck holding or waiting zone on Pillar Point Harbor Avenue. Area requires a 
hammerhead or similar design for semi-tra iler truck directional changes. 
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Zone 4: Outer Pier Corner - Requires an overwater filler to accommodate up to 3 semi-trailer 
truck loading lanes while keeping pier open for other vehicle traffic. Adjacent public walks also 
require the ability to provide safe passage to pedestrians making access to the Johnson Pier 
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docks. The proposed changes also feature an extension to the pier in the southward direction. 
This portion is to help mitigate the safety issue associated with the trucks backing on to the pier. 
With implementation of this additional segment, the trucks will be able to drive straight on to 
the pier. These trucks can then back up in to the fish buyer' s area as depicted in the diagram 
below. 

\ h' , 
~t..".,.~ 

, ," " At T2~NBOUNO '_: _, ~ " 'I ,11:11 I ' , 
l oca tion 2: back up from location 1 !.!. 1'_ t 
tow3rd bUilding ... , .. . '1i . ,_ .. 1' -,'; -

Location 1 dnve front first onto I I Jll! 
pier extension r------iJ ~ 

AL T2-OUTBOUND 

Need modifications: 

l · lnsu ll new concrete pier in exist inc wharf t imber intill area 

2-ReloCGted dock and can~ay , 0 flo.ts 

3·lnsta ll concrete pier extension to allow dnvinc front In 

4·Relocate fue l dock and replace 

_. _ LLL 

.~. 

~ .. , 

'-' --''-....1 

The modifications to the existing infrastructure associated with this retrofit include the 
installation of the new concrete pier in the existing wharf, relocation of the dock and gangway, 
the installation of the concrete extension and the relocation of the fuel dock. The installation of 
the new concrete pier in the existing wharf will be implemented first, followed by the concrete 
pier extension to allow trucks to drive front in. 
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Project Background 

The San Mateo County Harbor District is an independent special district created by San Mateo 
County pursuant to provisions of the California Government Code and Harbors and Navigation 
Code in 1933. The District's jurisdiction is coterminous with that of San Mateo County. The 
District is governed by a five-member Board of Harbor Commissioners elected at large by 
County voters for staggered four-year terms. The District presently operates Pillar Point Harbor, 
a 369-berth public commercial fishing harbor that also supports sport fishing and recreational 
boating. It is located in the unincorporated community of Princeton on Half Moon Bay 
approximately twenty-five miles south of the City of San Francisco. Johnson Pier, as well as the 
outer break water, was initially constructed in the early 1960s. Additional improvements and 
inner break water were implemented in the 1980s until the present. 

Pillar Point Harbor is home to Johnson Pier and one of California's top performing 
commercial fishing fleets that generate an average of approximately $6.5 million at the dock 
each year, over $150 million since 1990. The top performing fishing seasons are king salmon, 
Dungeness crab, and squid. The fresh catch is distributed within the local community as well as 
to markets and restaurants all across the San Francisco Bay Area. 

The San Mateo County Harbor District Pillar Point location features a plethora of boating, 
fishing, and dining experiences for the local and Bay Area community. The Harbor boasts an 
inner and outer breakwater making it extremely well protected . The Pillar Point facility also 
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encompasses a Harbor Office, restrooms, parking, a number of restaurants, retail shops and 
kayak rental business. These activities and amenities draw in over 100,000 visitors a year. In 
addition to the popularity of the Harbor itself, the Harbor District also hosts frequent events for 
both the tenants and the public including kite festivals, Easter egg hunts, Boating Lighting 
festivals and tenant appreciation BBQs. These all contribute to the enterprise activities at Pillar 
Point Harbor. 

The Harbor District also provides and maintains the only search and rescue vessel and 
personnel in the San Mateo County coast. The search and rescue team covers an area of 
approximately 420 square miles that expands out 12 nautical miles in to the open ocean. 
Harbor staff on site is prepared for emergency response 24 hours a day, 365 days a year. 
Annually, the Harbor Patrol search and rescue team responds to an average of 120 distress calls 
regarding situations that includes colliSions, boat fires, sinking vessels, and other forms or 
danger or medical emergency. 

In recent years, the San Mateo County Harbor District has also taken strides in the field of 
environmental stewardship. In an effort to maintain and promote the ideals of environmental 
sustainability, the District applied for and was awarded the Clean Marina Certification title in 
the spring of 2013. The statewide Clean Marina program seeks to educate and encourage 
sustainable practices in marinas and yacht clubs, both private and public, to ensure the 
protection and maintenance of the marine environment. The San Mateo County Harbor District 
performed exceptionally in both marinas, Pillar Point and Oyster Point scoring 92% and 90% 
respectively. 

Pillar Point Harbor supports a steadily growing fishing culture and economy. As a 
contributor and supporter ofthis seaside community, the Harbor District's role in the 
cultivation and promotion of this vital economic drive is crucial. 

Project Parties 
The San Mateo County Harbor District will be contributing to all of the direct 

employment costs for this project, assigning 0.5 full time employees to oversee its progression. 
This project also has the support of various entities and multiple facets of government agencies 
on a local, county and state level. 

• Regional government leaders and elected officials 
• Chamber type groups by bringing more business to the coast 

• Fish retail firms in the region 
• Local and regional businesses 

• The coast side community at large 
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Grant Fund and Sources 
The funding applied for in the TIGER grant will cover all of the design and construction 

costs. Prel iminary analyses have been completed and funded by the San Mateo County Harbor 
District. Harbor Staff and Harbor-funded engineering consultant will be monitoring this project 

as it progressed . The San Mateo County Harbor District is requesting $3,432,000 in grant 

funding. The District is contributing $0.035 for every federal TIGER grant dollar to the effort in 

funding staff time for project coordination and implementation . 
The set of charts below summarizes the cost organized by year (2015 to 2018) and 

expenditures as the project progresses. 

2015 

01 02 03 

Phase I - Harbor and Pier Access Roads Modification 

Construction Expenditures 

Engineering Professional Expenditures $40,000.00 $40,000.00 $40,000.00 

Direct Employment $3,750.00 $3,750.00 $3,750.00 

Phase II - Pier Infrastructure Extensions 

Construction Expenditures 

Engineering Professional Expenditures $40,000.00 $40,000.00 $40,000.00 

Direct Employment $3,750.00 $3,750.00 $3,750.00 

Total $87,500.00 $87,500.00 $87,500.00 

2016 

01 02 03 

Phase I - Harbor and Pier Access Roads Modification 

Construction Expenditures $62,500.00 $62,500.00 $62,500.00 

Engineering Professional Expenditures $12,000.00 $12,000.00 $12,000.00 

Direct Employment $3,750.00 $3,750.00 $3,750.00 

Phase II - Pier Infrastructure Extensions 

Construction Expenditures 

Engineering Professional Expenditures 

Direct Employment $3,750.00 $3,750.00 $3,750.00 

Total $82,000.00 $82,000.00 $82,000.00 

04 

$3,750.00 

$3,750.00 

$7,500.00 

04 

$62,500.00 

$12,000.00 

$3,750.00 

$3,750.00 

$82,000.00 
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2017 

Q1 Q2 Q3 Q4 

Phase I - Harbor and Pier Access Roads Modification 

Construction Expenditures 

Engineering Professionol Expenditures 

Direct Employment $3,750.00 $3,750.00 $3,750.00 $3,750.00 

Phase II - Pier Infrastructure Extensions 

Construction Expenditures $470,333.34 $470,333.34 $470,333.34 $470,333.34 

Engineering Professionol Expenditures $12,000.00 $12,000.00 $12,000.00 $12,000.00 

Direct Employment $3,750.00 $3,750.00 $3,750.00 $3,750.00 

Totol $489,833 .34 $489,833 .34 $489,833.34 $489,833.34 

2018 

Q1 Q2 Q3 

Phase I - Harbor and Pier Access Roads Modification 

Construction Expenditures 

Engineering Professional Expenditures 

Direct Employment $3,750.00 $3,750.00 $3,750.00 

Phase II - Pier Infrastructure Extensions 

Construction Expenditures $470,333 .34 $470,333.30 

Engineering Professional Expenditures $12,000.00 $12,000.00 

Direct Employment $3,750.00 $3,750.00 $3,750.00 

Total $489,833 .34 $489,833.30 $7,500.00 

The San Mateo County Harbor District will be responsible for covering 100% of the 
operations and maintenance costs for then more infrastructures and amenities that will result 
from this project in the years subsequent. 

Q4 

$3,750.00 

$3,750.00 

$7,500.00 
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Project Matrix 

Criteria Descript ion 

Primary 
Goals of the harbor are aligned with the theme of this project. All 
current projects reflect the same values and priorities. The pier 
currently operates at full capacity and is in need of expansion. This 
project reflects an effort to prevent the stifling the fishing, boating 
and tourism industries that are currently operating at full capacity at 

State af Gaod Repair Pillar Point Harbor. 
The expansion ofthe pier and the modification of the roads will allow 
for the fishing, boating and recreational industries of the Pillar Point 
area to grow. This will provide a plethora of new middle class jobs for 
the community. Tourism, restaurants and hotel profits are expected 

Economic Competiveness to increase due to this as well. 
The implementation and maintenance ofthe expanding 
infrastructure proposed by this project will not pose detrimental 
effects to the marine environment. Additionally, this project seeks to 

Environmental reduce air pollution due to vehicle emissions as well as mitigate risks 
Sustain ability of runoff issues by targeting storm drain improvements. 

Safety is a priority outlined by this pier expansion. Many current 
safety issues will be mitigated. Expanding the curvature of the roads 
will allow a larger turning radius for large trucks. This will ensure the 
decrease in the number of accidents in the turn areas in question. 
Another safety priority is reflected in the design of a walkway on the 
pier to ensure pedestrian safety for all tenants, worker and visitors 

Safety that frequent the pier. 

Secondary 
Safety and congestion management approach in this project will 
ensure that maximum results will occur from minimal resources. The 
retrofitting of the pier is designed so that a complete reconstruction 
will not be necessa ry to meet the criteria of the project and the needs 

Innovation of the users, fishermen and boat owner alike. 

Working with both private and public entities in unison to ensure the 
completion of the project will promote efficiency and cohesion . The 
community is also involved as they voice their opinion regarding this 
project. Support from the local, county and state government as well 
as approval from local commissions, clubs and companies are all 

Partnership present as this project progresses. 
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Primary Selection Criteria 

State of Good Repair 
Pillar Point Harbor has been established and self-sustaining since its implementation in 

the early 1960s. The maintenance and retrofitting has ever been an ongoing effort upheld by 
the San Mateo County Harbor District. This specific project exemplifies this endeavor as it seeks 
to expand the pier to finally provide infrastructure that would better meet the needs of its 
growing user. 

i. Project is consistent with relevant plans to maintain transportation facilities or 
systems in a state of good repair and address current and projected 
vulnerabilities. 
The Harbor District's effort to analyze and improve the existing pier infrastructure is 

evident in multiple efforts. As the pier and harbor area was constructed in the early 1960s, 
there are various aspects of the pier and vicinity that have not been upgraded to meet the 
newer codes that have developed since then. Additionally, initial infrastructure supported a 
much smaller fishing and boating community. The pier was not designed to accommodate 
all of the usability aspects prevalent now. Throughout the years, the businesses on site have 
increased in size and scope. The Harbor District has been diligently tackling this continual 
effort to maintain and upgrade the amenities on a preventative, priority basis. Below is a 
list and description of recent project undertakings from this year alone as of April 2014. 

• Facilities Conditions Survey (FCS) - Engineering Consultants, Moffatt and 
Nichol, are conducting a study to analyze the current deteriorating 
infrastructure and identify areas that are not up to current code. 

• Electrical Repairs Project - An electrical contractor is on site to repair and 
update a priority list of electrical upgrades in Oyster Point and Pillar Point 
Harbor. 

• Tenant Concessions Sewer Lining Project - The 4" lateral and the 8" main 
sewer lines underneath the tenant concession building was repaired and 
fortified with liners to prevent any future corrosion or leakage. 

• Johnson Pier Sewer Repairs - The sewer line underneath Johnson Pier was 
replaced in early 2014. This line connects the pump-out station and the 
restrooms in the Fish Buyers Building at the end of the pier to the Granada 
Sanitary District . Additional cleanouts were also added to accommodate the 
future pier expansion as described in this project grant application. 

• Feasibility Survey (Zones 1-4) - A pre design feasibility survey was conducted 
by the engineering consultant, Moffat and Nichol to formulate a plan to 
mitigate the pier access and maneuverability issues. The findings provided 
formed the basis for this project. 

• Pier expansion Survey 1994 - A similar survey was conducted in 1994 also 
asserting that the need for the expansion of the pier was evident, necessary 
and feasible. 
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• The Strategic Business Plan - This District effort that is currently underway 
will incorporate aspects and results from all recent studies including the FCS 
as well as its own analysis to formulate a cohesive business plan for the San 
Mateo County Harbor District. The business plan will cover all aspects of 
Harbor District and provide a basis to prioritize project and make general and 
specific recommendations to ensure profit and long term sustain ability of the 
Harbor District. 

• Romeo Pier Demolition - Romeo pier is another example of a piece of older 
infrastructure built earlier than Johnson Pier. It was once a privately owned 
pier. However, it has been reduced to a dilapidated state due to previous 
neglect. 

ii. If left unimproved, poor conditions of the assets will threaten future 
transportation network efficiency, mobility of goods or accessibility and 
mobility of people or economic growth. 
The main negative outcome that will stem from the absence of mitigation efforts would 

be a safely-related one. This would apply to both recreational boaters who need access to 
the nearby boat launch ramp, as well as the trucks that use the roads to transport fish from 
the Fish Buyer's building as well as the trucks that drop off fresh produce and beverages to 
the restaurants in the tenant concessions building. The current design of the roads has 
jeopardized the safety of the pedestrians as well as the efficiency and maintenance of the 
vehicles that use these roads. 

Additionally, with the current road infrastructure, there have been many complaints of 
the trucks and trailer towed boats that would get damaged in an attempt to make the tight 
turns that lead up the pier and boat ramp . The property damages amounts to a significant 
amount. However, due to the lack of data, the exact cost is unknown. 

iii. The project is appropriately capitalized up front and uses asset management 
approaches that optimize its long term cost structure. 
This project features both a long term and short term portion. The short term portion of 

the project is already underway. The pre-design and public education portions have already 
been completed. This has all been funded by the San Mateo County Harbor District. The 
design and construction costs will be sustained by the TIGER Grant. 

Additionally, with increased ease of access, revenue will continue to increase which 
would lead to funding of additional projects. As revenues are anticipated to increase 3 fold 
and the Districts' 7.1 million dollar debt to the Department of Boating and Waterways will 
be completely paid off a year early in 2018, there are no funding issues in the foreseeable 
future that would inhibit the maintenance of the new infrastructure. Thus, with the TIGER 
grant, the independent utility of this project will allow or implementation and completion of 
both Phase I and Phase II. 
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iv. A sustainable source of revenue is available for operation and maintenance of 
the project. 
The Harbor District operated and maintained Johnson Pier and its vicinity since its 

construction. Revenue is generated by the renting of berths and leases. This project is 
anticipated to triple and sustain revenues in Pillar Point Harbor within the next 5 years. Thus, 
in expanding Johnson Pier in an effort to aid and support the fishing, boating and 
recreational industries established at Pillar Point Harbor, the District is also ensuring that 
there will be sufficient funds to sustain operations and maintenance of the new 
infrastructure. Hence, this strategy will allow the District to invest funding to improve the 
amenities they are responsible for maintaining for the community it has been set up to 
serve. 

v. Project improves the transportation assets ability to withstand probably 
occurrences or recurrences of an emergency or major disaster or other impacts 
of climate change. 
Pillar Point Harbor currently has a reliable defense against potential emergencies and 

major natural disasters. In addition to having trained harbor patrol capable of efficient 
search and rescue, the harbor also features 2 breakwaters that protect the area from large 
waves and tsunamis. These safety and emergency response institutions inherent to the 
harbor provide an excellent foundation for any additional mitigation effort to be 
implemented. 

The proposed improvements will enable extensive economic growth as well as provide 
more ideal infrastructures for preventative preparation methods in terms of emergencies 
and climate change. More space on the pier and road leading up to it will allow for safer, 
more efficient access in an event of an emergency to promote maximum response efforts 
when necessary. This expansion, for example, will allow for emergency response vehicles 
such as fire trucks and paramedics to access the pier without fear of obstructions at any 
time ofthe day. 

Furthermore, the new portions of the pier will take in to consideration the potential of 3 
feet of sea level rise in the next 50 years. The designs for the new sections will incorporated 
an elevated utilities line that will run along the side of the pier instead of under it. This 
would also mitigate issue caused by King Tides, abnormally large swells. 

In addition to efficient vehicle access in the time of an emergency, this design will also 
feature a pedestrian walkway to ensure the safety of the pedestrians. 

Considering all of these factors which will be incorporated in the retrofitting of the pier, 
this will extend the time frame necessary for repairs . In terms of maintenance, Facilities 
Condition Surveys will be conducted every 5 to 10 years. This will isolate and prioritize the 
fixtures and infrastructure that are in need of repair before they enter a state of negligence. 

vi. Costs mitigated during Construction 
Construction will be planned to that it will pose little to no impact on the normal 

progression of business for both users and non users. 
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The primary users that would potentially be affected will be the fishermen, and the fish 
buyers who are located on the pier. The detrimental impact on business can be easily 
mitigated when by planning construction during the fishing off seasons. The three top 
grossing fishing seasons for Pillar Point Harbor, Half Moon Bay are Dungeness crab, King 
salmon and squid. The crab season reigns from mid-November to June while the squid 
season begins in mid-October and finish by the end of March. Salmon season starts in April 
and goes until the end of September. This inherent cycle provides a window of 
approximately 5 months in the buffer period as each season transitions to the next to 
complete the implementation portion ofthe project. 

The section that extends the fish buyer pier surface area to accommodate 1 truck to 3 
trucks will be prioritized . Upon completion, mUltiple trucks will be able to utilize the extra 
space immediately. The construction of the section that extends the pier will then become 
the focus. 

Additionally, during all construction phases, vehicle parking on the pier, which is 
currently allowed, will be eliminated. This will provide an extra lane that would otherwise 
have been lost for pedestrians during construction . 

The loss of parking abilities on the pier would not pose an inconvenience as there 
will be abundance of spaces in the adjacent parking lot area. The parking on the pier was 
originally used by recreational boaters who would load and unload personal items to and 
from their boats. During construction, in an effort to ensure convenience and lack of 
negative effect on routine, the contractors working on the pier will be required to provide 
dock carts for the tenants. These will be provided to ease mobility and transport of personal 
items for boaters that frequent the docks and pier. 

Economic Competitiveness 

i. Improve long term efficiency, reliability or cost competitiveness in movement of 
goods. 
The current infrastructure is outdated compared to that which is required for the 

current states of the fishing, boating and recreational community. This project will bring the 
Pier up to date with its current usage demands. 

Phase I 

The modification of the roads to accommodate semi-trailer truck and large 
trailer-towed boats will not only mitigate the safely issue, it will also prevent any further 
damages to these larger vehicles. 

Phase II 

The current pier only allows one truck to access the pier at one given time. 
However, there are three fish buyers and multiple hoists on site at the end of the pier. 
The wait time for the trucks to be loaded and unloaded is contingent upon the dock 
space, or the current lack thereof. Upon completion of this new pier extension, there 
will be little to no wait time. The trucks will be able to safely and efficiently access the 
pier as well. 
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The implementation of the pedestrian walk way will also provide another facet 
of transportation to the pier. With the different modes of transportation accessible on 
the pier, it is important, from a safety standpoint, that the pedestrian walkway necessity 
is addressed. 

ii. Increased economic productivity in distressed areas 
The fishing economy in Half Moon Bay is currently functions far below its full potential 

due to the lack of a functional infrastructure. With the implementation of this project, the 
fish sales from boat to dock to consumers are expected to triple within 5 years of steady 
growth . This would allow for the restoration of a fishing industry that provides the main 
economic drive for the community of Half Moon Bay, Princeton and EI Granada vicinity. 

Additionally, these infrastructural changed will positively influence the boating, 
recreational, hotel and restaurant facil ities on site as well . With this influx of new potential 
customers accessing the vicinity, revenue increases are expected. 

iii. Long terms job creation for disadvantaged groups 
Increased capacity to support 3x more load ing will benefit the following 

• Trucking • Party boats (Charter fishing) 

• Dock workers to perform • Ocean fishing trips and tours 
unloading • Boat services and supply 

• Local fish buyers and sellers companies 

• Local and regional • Boat retailers 
restaurants • Fishing equipment suppliers 

• General consumers of fish • Restaurants and tourism 

• Fueling Dock activities 

iv. Increased economic mobility (Ladders of Opportunity) 
This project will promote the creation of short term during construction and long term 

jobs from businesses that would benefit the middle class. With the implementation of this 
project, there will be in an increase in a wide range of jobs in terms of income, required 
skills, and offered training. The prime job creation targets will be aimed at supporting and 
expanding the middle class. This increase in scope for the smaller businesses will promote 
local job creation, providing better opportunities to those currently with a limited income. 
This sectors that can benefit include but are not limited to trucking, fi sh buying and selling, 
dock loading, fuel, party boats, restaurants and ocean tours. Additionally, these jobs 
created will allow for the cultivation of skill sets that would be applicable in many other 
sectors of society. 

Environmental Sustainability 

i. Reduce energy use and air or water pollution 
Along with the pier retrofitting, new policies will be enacted to enhance air quality 

improvements. Since there will now be more space on the pier for the trucks to be loaded, 
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there will be a decreased wait time period. Typically, the trucks will be idling during this 
waiting period as it is difficult for large trucks to start and warm up the engine once turned 
off. The more convenient and time efficient alternative is for the trucks to be left running 
while waiting to access the pier. With the pier expansion, there will be less time for the 
trucks to be spent waiting. Hence, the District will be able to feasibly implement a "no idling" 
regulation for the majority of the pier. 

Additionally, with the expansion of the pier, there will be specifically allotted truck 
waiting area. This would be implemented in the pavement area adjacent to the pier with a 
maximum idling time of 15 minutes. The wait area would feature a sign estimating real time 
wait period. If the period exceeds 15 minutes, the truck would be required to turn off the 
ignition immediately upon entering the waiting area. This would dramatically improve air 
quality in the harbor, reducing emissions by 10% - 20%. This is equivalent to $433,626 a year 
and $12,023,673 in 20 years. 

In addition to the reduction of emissions on land, there will also be a significant 
decrease of pollution and energy usage on the waters as well. Currently, there are a handful 
of fishing boats berthed at Pillar Point Harbor and vicinity that are forced to make trips to 
the Port in San Francisco to unload their catch. Many commercial fishermen would conduct 
their fishing in the Half Moon Bay vicinity but would opt to drive to a farther harbor to 
unload their catch as the congestion on the pier accumulates. 

This is primarily due to the long unloading wait times at Johnson Pier at Pillar Point 
Harbor. Unfortunately, there is no means of accurately gauging the percentage of fishing 
boats that perform this trip. However, the environmental and time cost due to this is 
significant and this cost would be saved with the implementation ofthis project. 

ii. Avoid adverse air or environmental impacts to air or water quality, wetlands or 
endangered species. 
Improvements to the pier and road infrastructure will not be reflected in an increased 

fishing rate. The amount of annual poundage will remain the same as it is dictated by 
regulations as established by the California Fish and Wildlife Department. Though the new 
Johnson Pier will have a high capacity for loading and unloading rates, the adverse 
environmental sustainability impacts are inherently mitigated. 

iii. Provide environmental benefits such as brownfield redevelopment, ground 
water recharge in area o/water scarcity. 
Efforts to sustain and improve the environmental integrity of Pillar Point Harbor are also 

incorporated in this project. As this project will be implemented in a harbor, water pollution 
is always a major source of concern. In order to alleviate this issue, bioswales improvements 
will be made for the storm water system. A report recently conducted by the San Mateo 
County Resource Conservation District states that the most prevalent sources of fecal 
contamination in the harbor stem inland from runoff from the nearby town. Though, the 
Harbor itself is not the source of these pollutants, there are still steps that the District can 
take that can help resolve this issue. With a decreased amount of fecal contamination 
bacteria in the water, eutrophication will decrease and there will be more dissolved oxygen 
in the water to sustain a plethora of plants and organisms. 
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In addition to tackling this fecal contamination from the runoff issue, oil and heavy 
metals are other contaminants prevalent in the harbor. A good percentage of this is also 
sourced from runoff. Oil and heavy metals filtration systems will be installed at all street 
and storm water catch basins on both the pier and inbound and outbound roadways, 
holding lanes and loading zones. 

Boating itself will inherently contribute to this issue. Thus, boater education effort will 
be enacted in hope to providing users a solid foundation in helping maintain a clean harbor 
and marina. The San Mateo County Harbor District will partner with the California 
Dockwalker's program in this endeavor. There will be regularly scheduled informational 
sessions where boaters can be updated and reminded about boating regulations as well as 
receive free resources such as oil absorbing pillows, and maps. 

Energy efficiency and decreased energy usage plans will also be considered while 
pursuing this project. Lighting improvements are currently underway in preparation. All 
streets, loading areas and public access points will be illuminated with LED lighting. This 
longer lasting, energy efficient alternative will be able to save 113,460 kWh a year. This 
amounts to $29,628 a year and $849,626 in 20 years consideration a 3% inflation facto r. 

Safety 

The safety aspect is the driving factor of this project and permeates every goal 
established both in the implementation and the design for usability. 

phase / 

The road modifications will accommodate the large turning radius of the semi­
trailer trucks and large trailer towed boats. The initial design of the harbor did not 
consider this issue. These tight corners leading to the pier are areas where an 
inconsistently high number of small vehicle incidents occur. The Harbor District has 
received many complaints from individual damages to vehicles incurred due to the 
design of the roads. Most incidents were resolved personally and no pol ice reports were 
filed. Hence, though there have been numerous incidents due to th is issue, the Harbor 
District lacks specific data that chronicles this. However, with implementation of this 
project to modify the roads to accommodate the larger vehicles, it is estimated that 
$40,000 worth of damages will be saved each year. 

Furthermore, currently, pedestrian access on the sidewalks is compromised by 
the large trucks when turning. The new design will ensure the safety of the individuals 
walking in the Pillar Point Harbor vicinity. 

Phase II 

The extension of the pier will allow for better vehicle organization and 
maneuverability on the pier itself. In terms of safety, the vehicles that access the pier 
will no longer have to drive backwards down the pier to reach the Fish Buyers Building. 
This enhances the safety of both the pedestrians as well as other vehicles that use the 
pier area. 
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Secondary Selection Criteria 

Innovation 

The nature of this project itself is one that reflects a certain level of innovation . The 
current foundation of the existing infrastructure is one that was implemented for a 1970 
market and setting. The community and economical dynamics have evolved dramatically since 
then. This endeavor to retrofit Pillar Point Harbor incorporates methods as unique and 
innovative as the community itself. 

i. Congestion Management 
This project as described in this application is deSigned to modify the pier in lieu of 

the demolition of the pier and harbor to implement a completely new design to facilitate 
the growing fishing industry. The project provides not only a more efficient means of 
mitigating the issues at hand, but it also upholds the concept of financial sustainability. 
Additionally, the pier deSign reflects innovative aspects as well. Pillar Point Harbor will be 
one of the only piers of its size and design to accommodate 3 semi-trailer trucks on the pier 
at any given moment. This concept would vastly increase efficiency without excessive 
modification to the pier, saving both time and resources. 

Partnerships 

This project and the goal that it seeks to achieve are supported by multiple government and 
public entities. The community understands the importance of the maintenance and 
improvement of the pier on which so many jobs rely. Stakeholders range from the fish buyers 
to the San Mateo County Resource Conservation District. Apart from the potential funding from 
the TIGER grant, the San Mateo County Harbor District is the only entity contributing to the 
project from a financial standpoint at this time. However, with the initiation of this project, the 
District will continue to seek alternative grants for project efforts to ameliorate the harbor such 
as installing permeable asphalt, bio-swales, drought tolerant landscaping. 

Proj ect Readiness 

i. Technical feasibility 
The technical aspects of this project have been analyzed and confirmed in the pre­

design portion by an engineering consultant. Additionally, this same project concept was 
introduced in 1994. Both the 1994 and 2014 studies that were conducted recommended a 
similar design and asserted its feasibility from structural and engineering standpoint. More 
specific design and analysis will be conducted upon the beginning of the initial portion of 
the project. This would also be conducted by engineering consultants and overseen by 
District Staff. 

ii. Financial feasibility 
The TIGER grant for the project being considered will be a key financial determinant. 

The San Mateo County Harbor District will be able to invest a specific amount of in kind 
contributions in the form of direct employment costs. However, the final design and 
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construction costs are needed from this grant to ensure the successful implementation and 
completion ofthis project. 

Upon completion of the project, all subsequent costs in the form of repair and 
maintenance will be upheld by the San Mateo County Harbor District. The District will be 
responsible for prolonging and ensuring the integrity of the newly added infrastructure. 

iii. Project Schedule 
The project is set to begin as soon as funding is approved and released. Assuming that 

this occurs upon obligation of the funds in 2016, the design portion of Phase I can begin 
immediately. Please refer to the table below for the complete project progression and 
timeline. 

Phase I - Harbor and Pier Access 
Roads Modification 

Board 

Contractor RFP 

Closeout 

Phase II - Pier Infrastructure 
Extensions 

Board 

Closeout 

Q 

1 

Q 

4 
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iv. Assessment of Project Risks and Mitigation Strategies 

Risk Factors Impact Likelihood Mitigation Method 

1) Project Size High Medium • Break project into smaller phases 

• Phased implementation 

2) Project Scope Medium Medium • Break project into smaller phases 

• Defined design and analysis phase 

• Detailed specifications of project 

• Regular review of project scope and 
goals 

• Add buffer time for project 
implementat ion 

3) Project Decision- Medium High • Specify decision-makers' role in 

Making project documentation 

• Add tasks to the Project Plan for 
involving decision-makers and 
managing relationship with them 

5) Team's Experience Medium High • Additional team tra ining 

• Cross-training 

• Consider hiring consultant with 
additional experience for initial 
period 

6) Impact on High High • On-site assistance for 

community and other implementation period 

Operations • Phased project 

• Educate, inform and update key 
stakeholders 

7) Project Schedule Medium Medium • Supplement resources (outside 
consultants, other groups) 

• reduce scope of deliverable if 
necessary 

• Add buffer time to the schedule to 
allow for delays due to unforeseen 
issues. 

v. National Environmental Reviews and Approvals 
The project is currently gathering data and information in preparation for applying for the 

permits and approvals necessary to apply for permits and seek approvals. 

vi. Legislative Approvals 
The San Mateo County Harbor District Board of Commissioners has already approved 

pursuit ofthis grant and project . There are no additional legislative approvals required for 

this project to proceed . 
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Map and Geospatial Data 

PROJECT L.OCATION MAP 
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