
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SAN MATEO COUNTY HARBOR DISTRICT 
 

MEMORANDUM ON INTERNAL CONTROL 
AND 

REQUIRED COMMUNICATIONS 
 

FOR THE YEAR ENDED JUNE 30, 2016 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This Page Left Intentionally Blank 



 
 

SAN MATEO COUNTY HARBOR DISTRICT 
 

MEMORANDUM ON INTERNAL CONTROL 
AND 

REQUIRED COMMUNICATIONS 
 

For the Year Ended June 30, 2016 
 

Table of Contents 
 

    Page 
 
Memorandum on Internal Control .................................................................................................. 1 

 
Schedule of Material Weaknesses .......................................................................................... 3 
 
Schedule of Significant Deficiencies ...................................................................................... 7 
 
Schedule of Other Matters ...................................................................................................... 9 
 
Status of Prior Year Other Matters ....................................................................................... 11 
 

 
Required Communications ............................................................................................................. 13 
 

Significant Audit Findings ......................................................................................................... 13 
 

Accounting Policies .............................................................................................................. 13 
 
 Unusual Transactions, Controversial or Emerging Areas .................................................. 14 
 
 Accounting Estimates ........................................................................................................... 15 
 

Disclosures ............................................................................................................................ 15 
 

Difficulties Encountered in Performing the Audit .............................................................. 15 
 
 Corrected and Uncorrected Misstatements .......................................................................... 16 
 
 Disagreements with Management ........................................................................................ 16 
 

Management Representations .............................................................................................. 16 
 

Management Consultations with Other Independent Accountants .................................... 16 
 
         Other Audit Findings or Issues ............................................................................................. 16 
 

Other Information Accompanying the Financial Statements  .................................................... 16 
 



 

 

This Page Left Intentionally Blank 



 

1 

 
 
 
 

MEMORANDUM ON INTERNAL CONTROL 
 

 
 
To the Board of Commissioners of 
 the San Mateo County Harbor District, 
South San Francisco, California 
 
In planning and performing our audit of the basic financial statements of the San Mateo County Harbor 
District (District) as of and for the year ended June 30, 2016, in accordance with auditing standards 
generally accepted in the United States of America, we considered the District’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control.  Accordingly, we 
do not express an opinion on the effectiveness of the District’s internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and, therefore material weaknesses or significant deficiencies may exist and that 
were not identified.  In addition, because of inherent limitations in internal control, including the 
possibility of management override of controls, misstatements due to error or fraud may occur and not be 
detected by such controls.  However, as discussed below, we identified certain deficiencies in internal 
control that we consider to be material weaknesses and other deficiencies that we consider to be 
significant deficiencies. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the District’s financial statements will not be prevented, or detected and corrected, on a 
timely basis.  We consider the deficiencies in internal control included on the Schedule of Material 
Weaknesses to be material weaknesses. 
 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  We consider the deficiencies in internal control included on the Schedule of Significant 
Deficiencies to be significant deficiencies. 
 
Included in the Schedule of Other Matters are recommendations not meeting the above definitions that 
we believe are opportunities for strengthening internal controls and operating efficiency.  
 
Management’s written responses included in this report have not been subjected to the audit procedures 
applied in the audit of the financial statements and, accordingly, we express no opinion on them.   
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This communication is intended solely for the information and use of management, Board of 
Commissioners, others within the organization, and agencies and pass-through entities requiring 
compliance with Government Auditing Standards and is not intended to be and should not be used by 
anyone other than these specified parties. 

 
 
Pleasant Hill, California 
August 29, 2017 
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2016-01: Bank and Investment Reconciliations   
 
Criteria:  Bank reconciliations are an important element of the District’s internal control structure.  In 
order to have an effective control, the District should complete bank reconciliations as soon as possible 
after each month-end, usually within thirty days of receipt of statements, and subsequently reviewed for 
accuracy.  Errors and un-reconciled differences should be researched, understood and corrected 
immediately, so as to prevent additional errors and a decrease in efficiency. 
 
Condition:  During our testing of the June 30, 2016 Bank and Investment Reconciliations, we noted the 
reconciliations contained no signature or date documentation to show when the document was prepared 
or reviewed or by whom.  
 
Cause:  Due to transitions in District personnel, as well as an increase in workload for the District’s 
limited staff, the District has fallen behind in in its standard practices and procedures.  

 
Potential Effect: Errors, misstatements or unauthorized activities in the reconciliations will not be 
detected or corrected promptly if they are not being prepared and reviewed in a timely manner.  

 
Recommendation:  The District should ensure bank reconciliations are reviewed in a timely manner 
(within 30 days), and that evidence of the date the reconciliations were prepared and reviewed is noted 
on the reconciliations.  
 
Management’s Response:  In April 2017, with the addition of the Accounting Manager, the District has 
implemented additional month-end close procedures which include the timely review of bank statements 
and bank reconciliations.  Since then, the District has reconciled and reviewed operating bank accounts 
within 7 days after month-end.  Additionally, the District has required the preparer (Accountant) and 
reviewer (Accounting Manager) to sign off on the documents to show an adequate audit trail of the 
timely preparation and review of these workpapers.   
 
2016-02: Journal Entry Process 
 
Criteria:  Journal entries are an important transaction cycle that affects all aspects of accounting and 
financial reporting.  To maintain financial reporting accuracy, it is prudent that journal entries are 
prepared and reviewed by two separate employees and that this segregation of duties is evidenced by 
employee sign-offs.  
 
Condition:  During our review of the District’s internal control procedures over the journal entry 
process, it appears there was an overall lack of evidence of review (signature or initial sign-off) on the 
face of the original entry.  In addition, there appeared to be no evidence of employee sign-off by the final 
poster of the entry to the general ledger.  While it is the District’s practice to review each entry, the 
system does not prevent one employee from performing the preparation, review, and posting of a journal 
entry and without physical evidence of employee sign-off, there is no audit trail for proper segregation of 
duties.   
 
Potential Effect:  A lack of evidence of preparation and review as well as a failure to implement 
sufficient segregation of duties over the journal entry cycle increases the chances of errors or 
misstatements going uncorrected, and even undetected, in a timely manner. 
 
Cause:  The District has experienced significant staff and management turnover in recent years which 
has created a backhaul of work due to the limited amount of staff. 
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Recommendation:  We recommend that all journal entries be posted and reviewed by two separate 
employees and that evidence of the preparation, review and posting be documented via employee 
signature or initial.  
 
Management’s Response:  In April 2017, with the addition of the Accounting Manager, the District has 
implemented additional internal control procedures in the journal entry process.  Fund Balance (the 
District’s accounting and general ledger software) can limit specific software functions to certain users.  
In May 2017, the District reviewed and made changes to user profiles so certain profiles can only initiate 
journal entries (Accounting Specialist, Accountant, Accounting Technician) and certain profiles can only 
post journal entries (Accounting Manager, Super User).  This ensures that at a minimum of two separate 
employees are involved in the recordation of all journal entries.  Additionally, the District has updated 
internal journal entry forms to include date and signature fields so that evidence of the preparation, 
review, and posting is documented for every journal entry.   
 
2016-03: Compliance with Fixed Asset System Policy & Inventory Control 
 
Criteria:  The District’s Fixed Asset System Policy requires an inventory of current fixed assets to be 
completed at least on an annual basis. Physical inventories are essential to ensure capital asset records 
are complete and accurate and physical assets are adequately safeguarded.  

 
Condition:  The District had not performed a physical inventory of its fixed assets for at least five years. 
In May 2017, the District performed an inventory of its fixed assets and identified required restatements 
in order to accurately and appropriately state year-end balances: 

 
 Asset items were incorrectly double-booked 
 Valuation adjustments were required as a result of a work-study performed in 2012 
 Useful life adjustments were required in order to accurately categorize asset-types in 

accordance with the District’s capitalization policy.  
 
In addition, the District’s Fixed Asset System Policy requires various asset classifications to be 
depreciated over specified useful lives.  We noted these useful lives were not being consistently applied 
to recorded assets.  
 
Potential Effect:  The District’s fixed asset balances were overstated, and without adequate and frequent 
physical inventory/reconciliation of assets, there is an increased risk that the District’s fixed asset records 
may be inaccurate.  

 
Cause:  The District is limited in staff, and has been unable to perform physical inventories due to day-
to-day operations taking priority. 

 
Recommendation:  As fixed assets are the District’s most material financial statement line item, we 
recommend the District perform annual inventories of its fixed assets to ensure the asset balances are 
accurately reported. We also recommend the District consistently review its depreciation policy to 
ensure assets are being depreciated over the appropriate useful life.  
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Management’s Response:  In fiscal year 2016-17 the District performed a physical inventory and 
reconciliation of its fixed assets.  Going forward, the District will continue to perform a physical 
inventory and reconciliation of its fixed assets on an annual basis, per the District’s Fixed Asset System 
Policy.  The District will also ensure that all new fixed assets will adhere to the schedule of useful lives 
to consistently classify asset categories. 
   
The District is confident that with the addition of several administrative staff in fiscal year 2016-17, 
communication between the Finance and Operations departments will increase and the District will be 
better at identifying fixed asset additions and dispositions in recurring discussions with Operations and 
its ongoing Accounts Payable process.   

 
2016-04: Super User Rights 

 
Criteria:  A system super-user is an individual who has full access over the District’s financial system 
including all modules and all functions.  This type of access should be limited to as few people as 
possible.  If possible, super-user rights should be removed from Finance Department staff.  

 
Condition: We noted that Administrative Services Director and Accounting Manager have super-user 
rights to the general ledger, which includes unlimited access to the accounting system modules and 
security settings. In addition, the Accounting Manager also performs the duties of reviewing accounts 
payable, uploading positive pay to the bank and preparing bank reconciliations.  

 
Potential Effect:  When accounting staff have super-user rights, there is a potential risk of restricting or 
allowing access to other users’ abilities to access the different modules in the accounting system (i.e. 
unauthorized adjustments can be made to the general ledger).  In addition, unauthorized transactions 
could be processed without proper review and approval. 

 
Cause:  The District is limited in staff, and therefore it is necessary for someone to have the access to 
perform system maintenance duties. 
 
Recommendation:  The District should review the necessity of granting any employee the super-user 
rights to the financial system.  For any module within the financial system that these employees do not 
need to edit, their access should be limited to read-only. The “Super” username should be password 
limited to employees who do not perform everyday accounting processes or be granted to third party 
contractor only for maintenance purposes only.  
 
Management’s Response:  In May 2017, the District reviewed and made changes to Fund Balance user 
profiles for internal control purposes (see 2016-02, above).  Previously, the password to the Super user 
account was known by several employees.  The password was changed so that a minimal number of 
employees had access to the account.  The Director of Administrative Services and the General Manager 
have access to the Super User account.  Two employees with access are necessary because Fund Balance 
will periodically have a system error in which a user is locked out of the system.  The Director of 
Administrative Services (or General Manager as backup) will reset the individual’s user account with the 
Super user account.  These errors occur about once per week.   
 
The Accounting Manager does review accounts payable but does not upload positive pay to the bank or 
prepare bank reconciliations (the Accountant does these).  There are several employees who only need 
read-only access to Fund Balance and they are appropriately assigned to the Read-Only Access profile.   
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2016-05: Cash Collection Review Process  
 
Criteria:  A complete reconciliation of the daily total cash and checks collected including the prepared 
deposit slips should be performed by an employee independent of the cash collection process. 
Additionally, reconciliations should be reviewed by an employee other than the preparer and there 
should be an audit trail for when the review takes place.  

 
Condition:  During our review of the District’s internal control procedures for the cash receipt collection 
cycle, it appears there was an overall lack of evidence of review (signature or initial sign-off) on the face 
of the cash receipt packets. In addition, there appears to be no evidence that the review included the 
reconciliation of all carbon copies of receipts issued to customers.   

 
Potential Effect:  A lack of evidence of preparation and full review as well as a failure to implement 
sufficient segregation of duties over the cash collection cycle increases the chances of errors, 
misstatements going uncorrected and risk that cash collections may be lost or stolen. 

 
Cause:  The District has experienced significant staff and management turnover in recent years which 
has created a backhaul of work due to the limited amount of staff, it appears. Also, it appears District 
staff was not aware that a more thorough review of cash collected by a second party was necessary.   

 
Recommendation:  We recommend the District implement a more thorough review process, in which a 
second employee reviews all carbon copies of receipts during the reconciliation of cash and checks 
collected by marina staff, prior to bank deposit. In addition, we recommend the second employee 
physically indicate their review via sign off. 

 
Management’s Response:  Beginning in fiscal year 2017-18 the District will perform reviews of all 
carbon copies of receipts during the reconciliation of cash and checks collected on at least a quarterly 
basis.  In May 2017, the District implemented procedures to collect sign offs on daily cash batch forms 
which indicate two independent reviewers of the daily cash batches.  The Accountant (1st reviewer) 
reviews the daily cash batch and initiates a journal entry into the GL.  The Accounting Manager (2nd 
reviewer) reviews the cash batch and posts the journal entry to the GL.   
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2016-06: Credit Card Procurement Policy Compliance  
 
Criteria:  The District’s Purchasing Procedures Policy for District credit cards states that use of the 
cards should be used for purchases of $500 or less and that Requisition forms should be properly 
completed prior to use of credit cards. 

 
Condition:  During our testing of the credit card Requisition forms we noted the following:   

 Several Requisition forms were filled out and signed off as used and approved by the 
same individual. 

 Some Requisition forms had no indication of any sign off by an authorized approver. 
 One Requisition form was noted to be for a purchase of over $500. 
 One Requisition form appeared to have been completed after the credit card had already 

been used. 
 

Potential Effect:  The District is not in compliance with its Purchasing Procedures Policy. 
 

Cause:  The District staff is not completing the Requisition forms in accordance with the Purchasing 
Procedures Policy. Furthermore, it appears that 18 of the District’s 29 staff members have credit cards 
making it harder to delegate proper use of the cards and follow all the required requisition procedures.  
 
Recommendation:  The District should limit the number of credit cards to select staff members who can 
then delegate the use of the cards to other staff. The District should also update its credit card policy if it 
intends to allow purchases to exceed the maximum transaction limit of $500 for emergency purposes. 
The District staff should follow the requirements required by the Purchasing Procedures Policy for the 
use of credit cards.  
 
Management’s Response:  In fiscal year 2017-18 the District will enforce its Purchasing Procedure to 
ensure Requisition forms are being signed-off by proper individuals and completed prior to the purchase 
being made.  We will update the policy as necessary if certain cardholders require more than $500 per 
purchase.  We will also research into whether our credit card vendor is able to restrict purchases greater 
than $500.   
 
The District does have more credit cards in circulation than necessary, which is further evidenced by the 
lack of monthly activity by each cardholder.  We intend to reduce the amount of credit cards in fiscal 
year 2017-18 while providing suitable alternatives to purchasing (such as invoicing or opening accounts 
on credit with authorized purchasers at specific vendors) so that day to day operations are not affected.   
 
2016-07: Payroll Review Process 

 
Criteria:  Payroll registers should be prepared and reviewed by two separate individuals and there 
should be an audit trail indicating the process took place. In addition, any changes made to the employee 
database should be reviewed and kept for the finance records.  

 
Condition:  During our review of payroll registers for the periods ending February 20, 2016 and 
December 12, 2015, there is no indication that they were being reviewed by the Administrative Services 
Director. Furthermore, it is not part of the District’s practice to maintain records for changes made to the 
employee database.  

 
Potential Effect:  A lack of evidence of preparation and review as well as a failure to maintain sufficient 
records changes increases the risk of errors, misstatements, or unauthorized activities going uncorrected 
or undetected in a timely manner. 
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Cause:  The District is limited in staff and has been unable to document review of the payroll process 
and keep records for audit evidence.  
 
Recommendation:  We recommend that the District establish procedures to clearly indicate the 
segregation of preparer and reviewer on payroll registers. Furthermore, the District should have an 
employee, who does not have access to the employee database, review pay rate changes and new 
employee set up to ensure that changes made are as authorized and maintain these changes in the 
respective personnel files.  

 
Management’s Response:  Beginning in April 2017, the District implemented procedures to document 
evidence of preparation and review in the payroll review process.  The Accountant prepares payroll 
workpapers (biweekly, which includes payroll registers) and inputs the payroll data into ADP for payroll 
processing.  The payroll workpapers include a report that indicates all personnel changes made to ADP 
during the pay period, including changes made by employees themselves.  The Accountant signs off as a 
preparer on the workpapers, then submits them to the Accounting Manager for review.  The Accounting 
Manager reviews the payroll workpapers, signs off on them, and then reviews the payroll data in ADP.  
Once the review is complete the Accounting Manager will process the payroll batch in ADP, which 
completes the payroll cycle.   
 
2016-08: Updated Signature Cards 

 
Criteria:  Signature cards should be updated immediately when there is a change in authorized signers. 

 
Condition:  During our review of the bank and investment accounts, we noted the District had not 
updated its signature cards for LAIF to remove the former District Treasurer.  

 
Potential Effect:  Having former/inactive employees listed as authorized users increases the risk of 
unauthorized activities going uncorrected or undetected in a timely manner. 
 
Cause:  This appears to have been an oversight by management caused by an increased workload on a 
limited finance staff.   
 
Recommendation:  We recommend the District review its signature cards to ensure all authorized users 
are current and active employees of the District.   

 
Management’s Response:  As of July 2017, the District has made changes to its signature cards to 
include only current/active employees and/or current/active commissioners.  No former/inactive 
employees or commissioners are listed on the signature cards.  Going forward, the District intends to 
make these changes immediately if an authorized user separates from the District. 
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NEW GASB PRONOUNCEMENTS OR PRONOUNCEMENTS NOT YET EFFECTIVE 
 
The following comment represents new pronouncements taking affect in the next few years.  We cite 
them here to keep you informed of developments: 
 
EFFECTIVE FISCAL 2016/17: 
 
GASB 73 – Accounting and Financial Reporting for Pensions and Related Assets That Are Not 
within the Scope of GASB Statement 68 
 
This Statement establishes requirements for defined benefit pensions that are not within the scope of 
Statement No. 68, Accounting and Financial Reporting for Pensions, as well as for the assets 
accumulated for purposes of providing those pensions. In addition, it establishes requirements for 
defined contribution pensions that are not within the scope of Statement 68. It also amends certain 
provisions of Statement No. 67, Financial Reporting for Pension Plans, and Statement 68 for pension 
plans and pensions that are within their respective scopes.  
 
GASB 74 – Financial Reporting for Post-employment Benefit Plans Other Than Pension Plans  
 
The objective of this Statement is to improve the usefulness of information about post-employment 
benefits other than pensions (other post-employment benefits or OPEB) included in the general purpose 
external financial reports of state and local governmental OPEB plans for making decisions and 
assessing accountability. This Statement results from a comprehensive review of the effectiveness of 
existing standards of accounting and financial reporting for all post-employment benefits (pensions and 
OPEB) with regard to providing decision-useful information, supporting assessments of accountability 
and inter-period equity, and creating additional transparency. 
 
GASB 77 – Tax Abatement Disclosures 
 
This Statement establishes financial reporting standards for tax abatement agreements entered into by 
state and local governments. The disclosures required by this Statement encompass tax abatements 
resulting from both (a) agreements that are entered into by the reporting government and (b) agreements 
that are entered into by other governments and that reduce the reporting government’s tax revenues.   
 
GASB 78 – Pensions Provided through Certain Multiple-Employer Defined Benefit Pension Plans 
 
This Statement amends the scope and applicability of Statement 68 to exclude pensions provided to 
employees of state or local governmental employers through a cost-sharing multiple-employer defined 
benefit pension plan that (1) is not a state or local governmental pension plan, (2) is used to provide 
defined benefit pensions both to employees of state or local governmental employers and to employees 
of employers that are not state or local governmental employers, and (3) has no predominant state or 
local governmental employer (either individually or collectively with other state or local governmental 
employers that provide pensions through the pension plan). This Statement establishes requirements for 
recognition and measurement of pension expense, expenditures, and liabilities; note disclosures; and 
required supplementary information for pensions that have the characteristics described above. 
 



MEMORANDUM ON INTERNAL CONTROL 
 

SCHEDULE OF OTHER MATTERS 
 

10 

GASB 80 – Blending Requirements for Certain Component Units—an amendment of GASB 
Statement No. 14 
 
This Statement amends the blending requirements for the financial statement presentation of component 
units of all state and local governments. The additional criterion requires blending of a component unit 
incorporated as a not-for-profit corporation in which the primary government is the sole corporate 
member. The additional criterion does not apply to component units included in the financial reporting 
entity pursuant to the provisions of Statement No. 39, Determining Whether Certain Organizations Are 
Component Units. 
 
GASB 82 – Pension Issues—an amendment of GASB Statements No. 67, No. 68, and No. 73 
 
The objective of this Statement is to address certain issues that have been raised with respect to 
Statements No. 67, Financial Reporting for Pension Plans, No. 68, Accounting and Financial Reporting 
for Pensions, and No. 73, Accounting and Financial Reporting for Pensions and Related Assets That Are 
Not within the Scope of GASB Statement 68, and Amendments to Certain Provisions of GASB Statements 
67 and 68. Specifically, this Statement addresses issues regarding (1) the presentation of payroll-related 
measures in required supplementary information, (2) the selection of assumptions and the treatment of 
deviations from the guidance in an Actuarial Standard of Practice for financial reporting purposes, and 
(3) the classification of payments made by employers to satisfy employee (plan member) contribution 
requirements. 
 
Effective in fiscal year 2017-18: 
 
GASB 75 – Accounting and Financial Reporting for Post-employment Benefits Other Than Pensions  
 
The primary objective of this Statement is to improve accounting and financial reporting by state and 
local governments for post-employment benefits other than pensions (other post-employment benefits or 
OPEB). It also improves information provided by state and local governmental employers about 
financial support for OPEB that is provided by other entities. This Statement results from a 
comprehensive review of the effectiveness of existing standards of accounting and financial reporting for 
all post-employment benefits (pensions and OPEB) with regard to providing decision-useful 
information, supporting assessments of accountability and inter-period equity, and creating additional 
transparency. 
 
GASB 81 – Irrevocable Split-Interest Agreements 
 
This Statement requires that a government that receives resources pursuant to an irrevocable split-
interest agreement recognize assets, liabilities, and deferred inflows of resources at the inception of the 
agreement. Furthermore, this Statement requires that a government recognize assets representing its 
beneficial interests in irrevocable split-interest agreements that are administered by a third party, if the 
government controls the present service capacity of the beneficial interests. This Statement requires that 
a government recognize revenue when the resources become applicable to the reporting period. 
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2015-01: Capital Asset Inventory Management 
 
Criteria: The Government Finance Officers Association recommends that every state and local 
government periodically inventory its tangible assets so that all such assets are accounted for, at least on 
a test basis, no less often than once every five years. While well-designed and properly maintained 
perpetual inventory systems can eliminate the need for an annual inventory of a government’s tangible 
assets, no inventory system is so reliable as to eliminate completely the need for a periodic physical 
inventory. 
 
Condition: The District does not have procedures in place to perform counts or verification of its capital 
asset inventory and is not reconciling capital assets on hand to its general ledger on a regular basis. 
 
Cause: The District does not have policies or procedures for capital asset inventory management and has 
not assigned personnel to perform inventory counts or reconciling procedures. 
 
Potential Effect: The District paid for and capitalized equipment in which it did not receive. The 
erroneously capitalized item went undetected by the District and was carried on the books for a period of 
time before being detected and corrected. 
 
Recommendation: We recommend the District implement policies and procedures for capital asset 
inventory management, including acquisition and disposal of equipment. This should include specific 
tasks to be performed by the District’s personnel, specific tasks to be performed by the Finance 
department, completion of the tags, and completion of the control sheets. This should also include 
reconciliation and recount procedures performed on a regular basis. Strong accounting and control 
procedures over inventory will be a significant benefit in providing better financial information with 
which to make well-informed financial decisions. 
 
Current Status: See comment 2016-03 above. 
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REQUIRED COMMUNICATIONS 

 
 

To the Board of Commissioners of 
the San Mateo County Harbor District 
South San Francisco, California 
 
We have audited the basic financial statements of the San Mateo County Harbor District (District) for 
the year ended June 30, 2016. Professional standards require that we communicate to you the following 
information related to our audit under generally accepted auditing standards. 
 
Significant Audit Findings 
 
Accounting Policies 
 
Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the District are described in Note 1 to the financial statements.  No new 
accounting policies were adopted and the application of existing policies was not changed during the 
year, except as follows: 
  
The following Governmental Accounting Standards Board (GASB) pronouncements became effective, 
but did not have a material effect on the financial statements: 
 

GASB Statement No. 76 – The Hierarchy of Generally Accepted Accounting Principles for 
State and Local Governments 

 
The following pronouncements became effective and required modifications to the notes to financial 
statements. 
 

GASB Statement No. 72 – Fair Value Measurement and Application 
 

This Statement addresses accounting and financial reporting issues related to fair value 
measurements.  The definition of fair value is the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction between market participants at the 
measurement date.  This Statement provides guidance for determining a fair value measurement 
for financial reporting purposes.  This Statement also provides guidance for applying fair value 
to certain investments and disclosures related to all fair value measurements. 
 
This Statement establishes a hierarchy of inputs to valuation techniques used to measure fair 
value.  That hierarchy has three levels: 

 
 Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or 

liabilities.  
 

 Level 2 inputs are inputs—other than quoted prices—included within Level 1 that 
are observable for the asset or liability, either directly or indirectly.  
 

 Level 3 inputs are unobservable inputs, such as management’s assumption of the 
default rate among underlying mortgages of a mortgage-backed security.  
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This Statement requires disclosures to be made about fair value measurements, the level of fair 
value hierarchy, and valuation techniques.  Governments should organize these disclosures by 
type of asset or liability reported at fair value.  It also requires additional disclosures regarding 
investments in certain entities that calculate net asset value per share (or its equivalent). 
 
The pronouncement became effective and affected the notes to the financial statements, but did 
not have a material effect on the financial statements. See Notes 1 and 2 to the financial 
statements for current year disclosures. 
 
GASB Statement No. 79 – Certain External Investment Pools and Pool Participant 

The requirements of this Statement are effective for reporting periods beginning after June 15, 
2015, except for certain provisions on portfolio quality, custodial credit risk, and shadow 
pricing. Those provisions are effective for reporting periods beginning after December 15, 2015. 
 
This Statement addresses accounting and financial reporting for certain external investment 
pools and pool participants. Specifically, it establishes criteria for an external investment pool to 
qualify for making the election to measure all of its investments at amortized cost for financial 
reporting purposes. An external investment pool qualifies for that reporting if it meets all of the 
applicable criteria established in this Statement. The specific criteria address (1) how the 
external investment pool transacts with participants; (2) requirements for portfolio maturity, 
quality, diversification, and liquidity; and (3) calculation and requirements of a shadow price. 
Significant noncompliance prevents the external investment pool from measuring all of its 
investments at amortized cost for financial reporting purposes. Professional judgment is required 
to determine if instances of noncompliance with the criteria established by this Statement during 
the reporting period, individually or in the aggregate, were significant. 
 
If an external investment pool does not meet the criteria established by this Statement, that pool 
should apply the provisions in paragraph 16 of Statement No. 31, Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools, as amended. If an external 
investment pool meets the criteria in this Statement and measures all of its investments at 
amortized cost, the pool’s participants also should measure their investments in that external 
investment pool at amortized cost for financial reporting purposes. If an external investment 
pool does not meet the criteria in this Statement, the pool’s participants should measure their 
investments in that pool at fair value, as provided in paragraph 11 of Statement 31, as amended. 
 
This Statement establishes additional note disclosure requirements for qualifying external 
investment pools that measure all of their investments at amortized cost for financial reporting 
purposes and for governments that participate in those pools. Those disclosures for both the 
qualifying external investment pools and their participants include information about any 
limitations or restrictions on participant withdrawals. 
 

Unusual Transactions, Controversial or Emerging Areas 
 
We noted no transactions entered into by the District during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the financial 
statements in the proper period. 
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Accounting Estimates 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. The most sensitive estimates affecting the District’s financial 
statements were: 
 

Estimated Fair Value of Investments: As of June 30, 2016, the District held $14.6 million of 
cash and investments as measured by fair value as disclosed in Note 2 to the financial 
statements.  Fair value is essentially market pricing in effect as of June 30, 2016.  These fair 
values are not required to be adjusted for changes in general market conditions occurring 
subsequent to June 30, 2016. 
 
Estimate of Depreciation:  Management’s estimate of the depreciation is based on useful lives 
determined by management.  These lives have been determined by management based on the 
expected useful life of assets as disclosed in Note 1.E. to the financial statements.  We evaluated 
the key factors and assumptions used to develop the depreciation estimate and determined that it 
is somewhat reasonable in relation to the basic financial statements taken as a whole. 
 
Estimate of Compensated Absences:  Accrued compensated absences which are comprised of 
accrued vacation, holiday, and certain other compensating time is estimated using accumulated 
unpaid leave hours and hourly pay rates in effect at the end of the fiscal.  We evaluated the key 
factors and assumptions used to develop the accrued compensated absences and determined that 
it is reasonable in relation to the basic financial statements taken as a whole. 
 
Estimated Net Pension Liabilities and Pension-Related Deferred Outflows and Inflows of 
Resources:  Management’s estimate of the net pension liabilities and deferred outflows/inflows 
of resources are disclosed in Note 8 to the financial statements and are based on actuarial studies 
determined by a consultant, which are based on the experience of the District.  We evaluated the 
key factors and assumptions used to develop the estimate and determined that it is reasonable in 
relation to the basic financial statements taken as a whole. 
 
Estimated Termination Benefits:  Management’s estimate of the termination benefits is disclosed 
in Note 9 to the financial statements and is based on a manual calculation determined by the 
District, which is based on the experience of the District.  We evaluated the key factors and 
assumptions used to develop the estimate and determined that it is reasonable in relation to the 
basic financial statements taken as a whole. 
 

Disclosures 
 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing 
our audit. 
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Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management.  Management has corrected all such misstatements.  In addition, none of the misstatements 
detected as a result of audit procedures and corrected by management were material, either individually 
or in the aggregate, to each opinion unit’s financial statements taken as a whole.  
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in a management 
representation letter dated August 29, 2017. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves 
application of an accounting principle to the District’s financial statements or a determination of the type 
of auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts.  To our 
knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the District’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Information Accompanying the Financial Statements 
 
We applied certain limited procedures to the required supplementary information that accompanies and 
supplements the basic financial statements.  Our procedures consisted of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements.  We did not audit the required supplementary 
information and do not express an opinion or provide any assurance on the required supplementary 
information.  
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****** 

 
This information is intended solely for the use of the Board of Commissioners and management and is 
not intended to be, and should not be, used by anyone other than these specified parties. 
 

 
 
Pleasant Hill, CA 
August 29, 2017 
 



 

 

This Page Left Intentionally Blank 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




