San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Agenda

October 21, 2015
6:30 p.m.

Municipal Services Building
33 Arroyo Drive
South San Francisco, CA 94080

All Harbor District Commission meetings are recorded and posted at
www.PacificCoast.tv within 24-48 hours of the meeting. Pacifica residents can tune into
Comcast Channel 26 and residents from Montara through Pescadero can tune into
Comcast Channel 27. Copies of the meetings can also be purchased from PCT and

mailed for $18.

Persons requiring special accommodation with respect to physical disability are directed to
make such requests per the Americans With Disabilities Act to the Deputy Secretary to the
Board at 650-583-4400.

A.) Roll Call

Commissioners Staff
Tom Mattusch, President Glenn Lazof, Interim General Manager
Vacant, Vice President Vacant, Director of Finance
Robert Bernardo, Secretary Marcia Schnapp, Interim Administrative
Pietro Parravano, Treasurer Services Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbor Master

Melanie Hadden, Interim Deputy Secretary
Steven Miller, District Counsel

B.) Public Comments/Questions —

The Public may directly address the Board of Harbor Commissioners for a limit of three
minutes, unless a request is granted for more time, on any item of public interest within the
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor
Commissioners that is not on the regular Agenda. If a member of the public wishes to
address the Board on an Agenda Item, that person must complete a Public Speaker Form and
wait until that Item comes up for discussion. Agenda material may be reviewed at the
administration offices of the District, 504 Avenue Alhambra, 2™ Floor, El Granada, CA
94018 or online at www.smharbor.com.
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C.) Staff Recognition

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE:

REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

Approve Fourth Amendment Extending Interagency
Agreement with Regional Government Services (RGS) for
Interim General Manager, Public Information Officer,
Human Resources Advisor, Finance Project Management,
and Administrative Services through December 31, 2015
and Increase Not to Exceed Amount $70,000

Lazof/ Memo

Adopt Resolution 49-15 to extend RGS contract, Increase
Total Amount of Agreement to $270,000

Amendments to Interim Capital Improvement Plan
Lazof , Memo,
Add recommended Capital Improvement Projects to Interim
List
1) From Fish Buyers Workshop: Replace Pier Deck,
Replace Wood Deck under Refrigerators
2) From Finance Committee Harbor Dredging, New
Financial Systems including Replacement to The
Marina Program and Fund Balance.

E.) Old Business

F.) New Business

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

Bills and Claims in the Amount of $209,291.63

Bills and Claims Detailed Summary

Approval of Bills and Claims for payment and a transfer in
the amount of $209,291.63 to cover payment of Bills and
Claims

Vacancy on Harbor District Board of Commissioners
Lazof/ Memo

The Commission will consider direction to Staff regarding
filling the vacancy created by the resignation of Nicole David.
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5 TITLE: Review of Prioritization of Commissioner Requests

REPORT: Lazof/ Memo
PROPOSED ACTION: Commission may direct to Staff regarding prioritization of
information and action requests from individual
Commissioners.
6 TITLE: Discussion and possible action regarding IT equipment

refund for three firewalls and twelve corresponding one
year support subscriptions. (Commissioner Brennan)
REPORT: Schnapp/Memo
PROPOSED ACTION: Direction to staff regarding refunds

G.) Staff Reports: a) Administration and Finance

7 Interim General Manager — Lazof
8 Director of Finance
9 Interim Administrative Services Manager — Schnapp

b) Operations

10  Oyster Point Marina/Park and Pillar Point Harbor — Grindy

H.) Board of Harbor Commissioners

11 A. Committee Reports
Finance Committee:
Recommendations regarding Scope of the Committee
The Board will consider a committee recommendation defining

the Scope of the Committee.

B. Commissioner Statements and Requests

1. The Board of Harbor Commissioners may make public statements limited to
five (5) minutes.

2. Any Commissioner wishing to place one item on a future agenda may do so at
this time. Any Commissioner wishing to place more than one item on any future
agenda may make a motion to place such item(s) on the agenda and must have a
majority vote of the Board to do so.
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I.) Closed Session

TITLE: Conference with Labor Negotiator Pursuant to
Government Code Section 54957.6

DISTRICT Scott Grindy, Deborah Glasser, Glenn Lazof

REPRESENTATIVES:

EMPLOYEE Operating Engineers Local Union 3 and Teamsters Local

ORGANIZATIONS: Union 856

J.) Adjournment

The next scheduled meeting will be held on November 4, 2015 at Sea Crest School, Think
Tank, Room #19, 901 Arnold Way, Half Moon Bay, CA 94019 at 6:30 p.m.

Agenda Posted As Required:
October 16, 2015 at 12:00 PM

Melanie Hadden
Interim Deputy Secretary
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ITEM 1

Staff Report

Approve Fourth Amendment Extending Interagency Agreement with Regional
Government Services (RGS) for Interim General Manager, Public Information
Officer, Human Resources Advisor, Finance Project Management, and
Administrative Services for through December 31, 2015, Increase Not to
Exceed Amount $70,000.

Glenn Lazof: Interim General Manager (IGM);

Background: This agreement has provided, in addition to the Interim General Manager, the
part time services of a Public Information Transparency Officer, Human Resources (Director
Level Support) and Finance Project Manager, on an as needed basis. The existing agreement
has a six month limit, meaning that all services from RGS would cease on November 5, 2015
without action by the Commission.

The Interim General Manger has discussed this issue with the incoming General Manager.
Mr. McGrath would like to have the flexibility to continue a like level of services through the
end of the year, to assist with transition and ongoing administrative needs. = The General
Manager may also determine to reduce the use of RGS services and not expend the entire
contract amount.

Mr. McGrath has had the opportunity to review and comment on this report.

Analysis: The recommended level would permit a continuation of as needed services at the
current level through December 31, 2015.

Recommendation: Approve resolution 49-15 authorizing the Interim General Manager to
increase the interagency agreement with Regional Government Services to $270,000.

Fiscal Impact: Salary savings from vacant positions will cover this increase. Appropriation
revisions from the Salary Series to Contract services will be recommended at first quarter
budget review.




Resolution 49-15
of the
San Mateo County Harbor District
to
Approve the Fourth Amendment to the Interagency Agreement with
Regional Government Services (RGS) to Extend its term until
December 31, 2015 and Increase the Not to Exceed Amount
by $70,000 for an Agreement 270,000

Whereas, on May 7, 2015, the San Mateo
contract with RGS to provide the services o

strict). entered into a

continued services to fill ongoin
transition to a new General Manag

additional $70,000 for a
until December 31, 2015

BOARD OF HARBOR COMMISSIONERS

Attested

Melanie Hadden Tom Mattusch
Interim Deputy Secretary President

RESOLUTION 49-15
A Resolution Approving The Fourth Amendment To The RGS Contract
October 21, 2015



ITEM 2
Staff Report

Amendments to Interim Capital Improvement Plan
Glenn Lazof: Interim General Manager (IGM);

Background: The Commission adopted an Interim Capital Improvement Plan at the August
18, 2015 regular meeting. The interim plan can provide guidance for decision making as part
of the budget process, decisions regarding public financing, and grant applications.

Analysis: The recommended additions reflect discussions at the Fish Buyers workshop and
the Finance Committee.

The Finance Committee asked staff to validate that dredging of the harbors is included. Our
review indicated that dredging at Pillar Point was already included, but not Oyster Point.

These Fish Buyers Building suggestions are already included in the plan: New Roof for Fish
Buyer Building, Replace electrical service at the end of the Johnson Pier, and Replace Fender
Piles at work dock.

Recommendation: Amend the Interim Capital Improvement Plan to reflect adding these
proposed improvements:

1) New deck to Johnson pier

2) New wood deck under refrigeration units
3) Dredging at Oyster Point

4) Replace Fund Balance Financial System
5) Replace The Marina Program

Cost estimates for these items are to be completed prior to approval of budget and funding
proposals.

Fiscal Impact: None at this point, unfunded items will be carried forward to future lists or
deleted from the Plan as directed. Budgetary approval for all future years requires
Commission Approval, including approval of financing mechanisms.




I . o A R R “SSFrequested hold onfand side ssues |
BudgetStatus _|Project Name and Phase - _|2015-16 2016-17 2017-18 2018-2020 ]
B ] Totals ' - - ] $ 1,120,000 | $ 2,370,000 | $ 4,060,000 | $ 875,000 | $ 8,425,000
:wi EMS-Clean Marina Program (PPH & (W ) ;A __i | R
. |capital Projects and or Equipment o n B " . -~ B N
Not Reflected o _|Exterior Waste Stations w/compactor high use locations (solar powered) $ 35,000 o ) [Labor Savings o ]
Not Reflected - Culvert catch basin filters for heavy metals and oils - ) 1 S 40,000 | - o o |
Not Reflected Fish Cleaning Stations Upgrades at PPH and OPM o .\ . |CrantPotential ]
Not Reflected o EMS Spill Trailer used at PPH and OPM B $ 18,000 ‘ . .
B Totals _ $ - ¢ 1110008 - s - 111,000
~ Public Access Projects for PPH and OPM L ‘7 B 1 e
o Capital Projects and or Equipment 0 R S B o B o
INot Reflected o Kayak Dingy Rack PPH o o - I S 10,000 - | o B
[Not Reflected ~_|New BBQ's and Picnic Tables PPH and OPM - S B $ 25,000 o o . B o o [
NotReflected _|Bike Racks PPH ) R L ]s. w00 . o .
|Totals - - I SR 55,000 | $ - - 55000
Project Name and Phase B ] B T -
o Oyster Point Marina / Park Capital Projects R . o
_r\]a‘.—li;f-lected> . " |Electric ump Cart/Golf Cart type vehicle - - B . ) o o L‘v,,,ww,,,,,, o I
Not Reflected __ ___ |Floating Restroom at Guest Dock o i B - ‘_l:_ N T‘ o Grant Potential ]
Egiigp_gqll _ ____ |tidal Design for Harbor Office Guest Dock Area - s o .
Not Reflected Slurry Seal Launch Ramp o ) S 75,000 o o
Not Reflected _ Tidal Construction for Harbor Office Guest Dock Area - $ 100,000 | o -
Not Reflected New Replacement Truck OPM 5 30,000 5 o _
Dock 12 Design only Replacement of docks 12, 13, 14 (design 13-14 yr) o $ 12,000 | $ |$ 1,120,000 |Order dock 12, then 13, thenothers |
Not Reflected Remove old breakwater - B ] I R,
Not Reflected Picnic Shelters (3) R ) o | o ]
Not Reflected _ |West Restrooms Remodels - R B o o
INot Reflected Facility Condition Survey-5 year forecast w | o $ 15,000 o o
Not Reflected o Correct Flooding Issues $ 25,000
Restroom 4 & 5 Improvements $ 30,000
Not Reflected Trash Compactor S 40,000
Totals $ 102,000 | $ 2115000 | $ 1,560,000 | $ 1,135,000 - 4,912,000
|Operation and Maintenance Major Items
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BudgetStatus Project Name and Phase - - 2015-16 |2016-17 2017-18 2018;20§b o ]

T Pillar Point Harbor 0 & M L - e Ik - -

Not Reflected Slurry Seal Boat Ramp o $ 100,000 - -

Not Reflected Parking Lot Services (asphalt, sealcoat etc) o $ 1s00000 . - .

Reflected B Romeo Pier Clear Off BuildingsonTop o o s 50,000 $ 600,000 o ]

[Not Reflected Light Pole Retrofits to LED Energy Savings I $ 154,000 L o -

NotReflected Exterior Building Painting B T $  1so000 | ] -

|Not Reflected Re-Key work to non card key systems at PPH N - $ 25,000 L Agiiii o o

Not Reflected Fire Lines to docks replace o o $ 25,000 $ 50,000 i ;“ o

Not Reflected ) Fire Line Feeder (flex lines) replace - $ 10,000 $ 20,000 - -

Not Reflected Replace water (domestic) to floats from pier, including flex lines o S S 60,000 $ 20,000 $ 40,000

Not Reflected Stairs by Hwy 1 and Capistrano time to rebuild in metal e S 15,000 o

Not Reflected Fender Replacement Johnson Pier Work Dock S ) | S 125,000 | o L

Not Reflected New Harbor Water Side Entry Signs o - $ s00 o

Not Reflected (Operating Expense) |Conversion of Construction Doc's and Blueprints to Electronic . ) $ so000| ] ‘ o ] 7‘ﬁ B -

Not Reflected (Operating Expense) {Signage Replacements and Improvements - - |$ 5000|$ 5,000 | $ 5000 |$ 5,000 o )

Not Reflected Totals ' $ 550005 1,284,000 $  210000[$ 120,000 1,669,000
Sy | s —— — = e ——

Not Reflected Operation and Maintenance Major Items o - B i i

Not Reflected Oyster Point Marina Park O & M ltems - T | o

INot Reflected Parking Lot Services (asphalt, sealcoatete) ~  ESSSOGO00ES OIS OO0 o0 - e

Not Reflected Asphalt Marina Gravel Parking lot with ATB asphalt - | B [ 3 e ;_—

Not Reflected Bay Trail Asphalt Coating o B o

Not Reflected Tree Replacement Program w SSF o - -

Not Reflected Concrete Pumping/Jacking to Maintenance Building (settling issue) ] _§

Not Reflected - -

Not Reflected Totals ) $ 100,000 | $ 670,000 | $ 100,000 | $ 100,000 | $ 970,000

C:\Users\mhadden\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\H4T3ES1N\Additional Capital Plan per Scott



ITEM 3

Memorandum
TO: Harbor Commissioners
FROM: Kin Yip Chan & Marcia Schnapp

RE: Bills & Claims for Period Ending 10/21/15

Total Disbursements being submitted for your review: S 209,291.63

These include:

Handchecks in the amount of: S 149,532.55
Payables in the amount of; S 59,759.08
Page
_Dept. Code Descrigtion‘ - ‘ ‘ ‘ Reference
101 Harbor Commission S 1,381.37 2
103 » Administration _ S 59,124.56 2
201 Pillar Point Harbor S 57,868.59 2
301 Oyster Point Marina S _22,522.29 2
Payroll‘ Related S 68,394.82 2
Total for Review S 209,291.63 2

Notes:
Handchecks Written for:
Contractual Services -TEMPORARY S 38,357.25
Invoices with Due Dates on or Before Board Meeting S 111,175.30
Total Handchecks Written S | 149,532.55




BILLS CLAIMS FOR 10/21/15 BOARD MEETING

PAYROLL | HARBORCOM | ADMIN PILLAR POINT | OYSTER POINT
VENDOR DESCRIPTION AMOUNT RELATED 101 103 201 301
ACCOUNTEMPS CONTRACTUAL SERVICES -TEMPORARY 3,720.00 3,720.00
ADP, LLC PAYROLL PROCESSING 471.03 73.48 88.08 176.64 132.83
AIRGAS USA, LLC REPAIRS & MAINTANCE 120.14 120.14
ALTERNATIVE SAFETY & TESTING ADMINISTRATIVE EXPENSES 50.00 50.00
ANDREINI BROS. INC REPAIRS & MAINTENANCE 8,600.00 8,600.00
ARAMARK UNIFORM SERVICES 279.60 279.60
BLUE RIBBON SUPPLY COMPANY OPERATING EXPENSES 292.60 292.60
CALIFORNIA WATER SERVICE UTILITIES 64.96 64.96
CALPERS PAYROLL DEDUCTION PAYABLE 12,422.48 12,422.48
CALPERS SUPPLEMENTAL INCOME 457 PLAN PAYROLL DEDUCTION PAYABLE 4,343.00 4,343,00
COMCAST TELEPHONE/COMMUNICATIONS 678.13 251.22 426.91
FEDEX CONTRACTUAL SERVICES 4151 41.51
GHD, INC. WEST TRAIL CULVERT REPAIRS 5,510.00 5,510.00
GRINDY, SCOTT REIMBURSE TRAVEL EXPENSES 884.17 442.08 442.09
MRC REPAIRS & MAINTENANCE-EQUIPMENT 23.94 23.94
MISSION UNIFORM UNIFORM SERVICES 188.21 188.21
PACIFICA COMMUNITY TELEVISION, iNC. CONFERNCES & MEETINGS 500.00 500.00
PITNEY BOWES, INC OFFICE SUPPLIES 331.64 331.64
REVOCABLE TRUST MARK THORSON REFUND DEPOSIT 199.32 199.32
SOUTH SAN FRANCISCO SCAVENGER COMPANY GARBAGE SERVICES 2,291.60 2,291.60
STAPLES ADVANTAGE OFFICE SUPPLIES 26.14 26.14
TEAMSTERS LOCAL 856-HEALTH & WELFARE FUND  |HEALTH INSURANCE PREMIUMS 10,433.34 | 10,433.34
UNITED SITE SERVICES, INC CONTRACTUAL SERVICES 1,287.27 1,287.27
WORKING DIRT MANAGEMENT, INC. OFFICE RENT 7,000.00 7,000.00
SUB-TOTAL OF PAYMENTS TO BE PROCESSED 10/21/15 ] 59,759.08 |  27,198.82 573.48 | 11,207.37 17,117.48 3,661,93
ACCOUNTEMPS CONTRACTUAL SERVICES - TEMPORARY 372000 3,720.00
ADP, LLC PAYROLL PROCESSING 896.06 139.89 167.78 336.03 252.36
AT&T LONG DISTANCE TELEPHONE/COMMUNICATIONS 350.31 266.45 83.86
ATRT TELEPHONE/COMMUNICATIONS 2,330.47 194.54 1,384.70 751.23
BAYGREEN MARINE SANITATION CONTRACTUAL SERVICES 1,600.00 800.00 800.00
CASPIAN IT GROUP CONTRACTUAL SERVICE- IT 3,200.00 448.00 736.00 1,248.00 768.00
CALIFORNIA WATER SERVICE UTILITIES 3,370.24 3,370.24
CLAXTON, KEITH REFUND DEPOSIT 132.02 132.02
COASTSIDE COUNTY WATER DISTRICT UTILITIES 9,055.44 9,055.44
COASTSIDE.NET TELEPHONE/COMMUNICATIONS 399.00 399.00
DEPARTMENT OF JUSTICE ADMINISTRATIVE EXPENSES 32,00 32.00
DEBORAH GLASSER LABOR RELATIONS, LLC LABOR NEGOTIATOR 3,893.00 3,893.00
DOODYCALLS, LLC OPERATING SUPPLIES 499.65 499.65
FEDEX CONTRACTUAL SERVICES 20.30 20.30
GREENLEAF COMPACTION, INC. GARBAGE SERVICES 1,010.69 1,010.69
HALF MOON BAY REVIEW ADVERTISING EXPENSES 738.00 220.00 99.33 319.33 99.34
KONICA MINOLTA EQUIPMENT LEASES 1,171.68 278.00 793.68
MC COY'S PATROL SERVICES CONTRACTUAL SERVICES 7,118.64 7,118.64
MISSION UNIFORM UNIFORM SERVICES 183.06 183.06
OPERATING ENGINEERS TRUST HEALTH INSURANCE PREMIUMS 31,172.00 |  31,172.00
OPERATING ENGINEERS LOCAL 3 UNION DUES 1,080.00 1,080.00
PENINSULA PUMP & EQUIPMENT REPAIRS & MAINTANCE-PROPERTY 1,281.47 1,281.47
PG&E UTILITIES 1,194.02 1,194.02
REGIONAL GOVERNMENT SERVICES CONTRACTUAL SERVICES-TEMPORARY-GM 34,637.25 34,637.25
RECOLOGY OF THE COAST GARBAGE SERVICES 17,059.78 17,059.78
SCHWAAB, INC OFFICE SUPPLIES 81.64 81.64
STAPLES ADVANTAGE OFFICE SUPPLIES 1,399.47 627.97 390.01 381.49
TEAMSTERS 856-HEALTH & WELFARE FUND HEALTH INSURANCE PREMIUMS 8,944.00 8,944.00
U.S.BANK CAL-CARD CAL-CARD EMPLOYEE PURCHASES 12,962.36 3,329.38 5,723.82 3,909.16
TOTAL HANDCHECKS 149,532.55 | 41,196.00 807.89 | 47,917.19 40,751.11 18,860.36
TOTAL BILLS & CLAIMS 209,291.63 68,394.82 1,381.37 | 59,124.56 57,868.59 22,522.29

PAYROLL | COMM ADMIN PPH OPM

F:\kinyiptemp AP folder\BILL&CLAIM\Copy of List 10-21-15xlsx10-21 fin
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ITEM 4

Staff Report

Vacancy on Harbor District Board of Commissioners

Glenn Lazof: Interim General Manager (IGM)

Background: The seat held by former Commissioner David has been vacant, effective
October 8, 2015. Staff has notified the county clerk of the vacancy as required by law.
(Letter is in packet).

Options:

A)

B)

Fill the vacancy by appointment — Appointment must be made by December 5,
2015. The invitation for applications must be posted at the District's Administrative
Office, Oyster Point Marina, Pillar Point Harbor, the El Granada Post Office, in local
newspapers, and any other site as directed by the Commission. It must be posted at
least 15 days before the meeting at which the appointment is made and should include
a description of materials to be included with the application, the application deadline,
and the location for submitting completed applications.

Per Resolution 28-12 the commission must make the decision to fill be appointment at
this meeting, the first regular meeting following the vacancy. Alternatively, you may
amend resolution 28-12.

The invitation should include the date the term to be filled will end (The appointee
will hold the office from the time of appointment until the person elected at the
November 8, 2016 election is qualified). The application deadline must be at least 8
days after the date of the invitation. We attach a template of what the invitation
should look like, although some blanks will need to be filled in as more information is
learned.

The District must notify the county of the appointment within 15 days.

Filling a Vacancy by Election - The Commission may decide to fill the seat by
election. It must also make this decision by December 5, 2015. The election date
specified by statute is likely to be April 12, 2016. Commissioner David's position
will remain vacant until that date. The newly elected commissioner will only serve
until the remainder of the term as above.

Special Elections are expensive. (See note under fiscal impact). If the District is
interested in pursuing this option, further research would be necessary to determine if
the District can wait to hold the election for this vacancy at the District's next general
election on November 8, 2016.



If the District calls for a special election in April, 2016, the winner of that election will
hold the position for the remainder of the term, i.e. until after the 2018 election.

C) Filling a Vacancy by Action of the San Mateo Board of Supervisors - If the
Commission does not act to fill the vacancy by appointment or if an election is not
called by December 5, 2015, the San Mateo County Board of Supervisors may fill the
vacancy by appointment by January 4, 2016 or the Board of Supervisors may order the
Harbor District to call an election to fill the vacancy.

Analysis: Requesting Option C would not be an unusual step for an Independent Special
Districts.  An interesting aspect in our case is that County leaders are aware of the Local
Agency Formation Committee staff reports which questioned district governance. A request
that they make the appointment could be formulated as an overture that County Supervisors
partner in addressing the governance issue. However, the County would have the option to
not make an appointment and instead order that the District hold an expensive special
election.

Recommendation: Policy:
Below are the recommended steps for each option.

Option A) To fill vacancy by appointment:

1) Authorize the General Manager to issue an invitation for applications.

2) The Commission should specify which application materials it will request
from applicants.

3) Set a special meeting at which applicants will be interviewed and a vote to
appoint someone to the position will be held. (A special meeting held the
week of November 15 would provide three weeks to notice the
appointment, and request submission of application materials prior to
November 12, for distribution to commissioners).

Option B) To fill the vacancy by election:

1) Consider directing the General Manager to request that Counsel research if
the election may be postponed until the November 2016 general election to
benefit from potential cost savings.

2) Direct Staff to prepare a resolution to call a Special Election to fill the seat,
and prepare the necessary revisions to the 2014-15 Budget.

Option C) To fill the vacancy by Action of the San Mateo Board of Supervisors:

1) Take no action and this will become the action by default after December

5,2015.
Or

2) Direct staff to request that the County make the appointment and urging
that they do this in lieu of calling an expensive special election.  The
Commission may also consider directing staff to include in the
communication why the district is asking for county participation in the
appointment.




Fiscal Impact: The cost of Option A is staff time, and public noticing. Funds are available
within the budget.

Option B is by far the most expensive option. The District was charged $ 513,378 by the
county for the last General Election. ' Three seats were up, but there were also with many
other public entities sharing in that cost. A special election will most likely be shared by
fewer ballot issues and fewer entities, resulting in higher charges to the district. Staff is
attempting to obtain a price range for a Countywide April Special Election and may have
more information to provide at the meeting. There are no funds in the 2014-15 Budget for
election costs.

Option C (See above regarding the cost of special election should the County Board of
Supervisors choose not to make an appointment).

! Per LAFCO MSR




San Mateo County Harbor District
Board of Harbor

Commissioners

Tom Mattusch, President
Robert Bernardo, Secretary
Pietro Parravano, Treasurer

Sabrina Brennan, Commissioner

Glenn Lazof, Interim General Manager

October 13, 2015

Mr. Mark Church
Elections Officer

40 Tower Road

San Mateo, CA 94402

Dear Mark:

The San Mateo County Harbor District is hereby notifying you that there is a vacancy on the Board of
Commissioners due to the recent resignation of Commissioner Nicole David.

Please contact me if you have any questions or need more information.
Sincerely,

200

Glenn Lazof
Interim General Manager
San Mateo County Harbor District

cc: David Tom, Keith Miller

504 Ave Alhambra, 2™ Floor, PO Box 1449, El Granada, CA 94018
Ph: 650-583-4400



Board of Harbor Commissioners and Staff
San Mateo County Harbor District

504 Avenue Alhambra, 2™ Floor

PO Box 1449

El Granada, CA 94018

October 7, 2015
Dear San Mateo County Harbor District and San Mateo County Citizens,

It has been my great honor to serve on behalf of the people of San Mateo County. | have
worked hard over the last 10 months to five up to the expectations that voters had when they
elected me as Harbor Commissioner. That is why it is with great difficulty that | announce my

resignation, effective October 8, 2015.

| am proud of our Harbors’ mission and spirit, and | am sorry to be leaving before my term is
over. However, because of health issues, | no longer have the capacity to perform my duties
with the focus and dedication they deserve. Thank you for your confidence in me; | am grateful

for the opportunity to serve.

Sincerely,

Nicole David



RESOLUTION NO. 28-12

RESOLUTION OF THE SAN MATEO COUNTY HARBOR DISTRICT
OUTLINING THE PROCEDURE FOR FILLING PERMANENT
VACANCIES ON THE HARBOR COMMISSION

WHEREAS, from time to time a vacancy occurs on the San Mateo County
Harbor District Commission; and,

WHEREAS, the California Government Code provides that when a vacancy
occurs on the Commission, the vacancy may be addressed by the San Mateo County
Harbor Commission or the County Board of Supervisors; and,

WHEREAS, whether the Commission wishes to allow the San Mateo County
Board of Supervisors to make the appointment, call for an election to fill the vacancy, or
make its own appointment, the Commission recognizes that the public may be
unfamiliar with the statutory process authorized by the California Government Code to
be utilized when filling vacancies because they occur infrequently; and,

WHEREAS, the Commission wishes to clearly articulate for the public how
vacancies can be filled.

NOW, THEREFORE, BE [T RESOLVED that the Board of Harbor
Commissioners of the San Mateo County Harbor District shall consider the following
options to fill vacancies on the Commission provided for in California Government Code
Section 1780:

SAN MATEO COUNTY BOARD OF SUPERVISORS’ ACTION TO FILL VACANCY

If the Commission determines that the San Mateo County Board of Supervisors
should make the appointment, no Commission action is necessary. The Board of
Supervisors is authorized to appoint a Commissioner when more than sixty (60) days
have elapsed since the District was notified of the vacancy or the effective date of the
vacancy. If the San Mateo County Board of Supervisors fails to fill the vacancy within
ninety (90) days of the date the District is notified of the vacancy or the effective date of
the vacancy, the District must call an election for the next established election date that
is one hundred thirty (130) days or more after the date the Commission calls the

election.

COMMISSION ACTION TO FILL VACANCY BY ELECTION

if the Commission wishes instead to act, it may, as noted above, call for an
election or fill the vacancy by appointment per Government Code Section 1780. The
call for an election must be made within sixty (60) days of the date the District is notified
of the vacancy or the effective date of the vacancy. The election shall be held at the



next established election date that is one hundred thirty (130) or more days after the
date the Commission calls the election.

COMMISSION ACTION TO FILL VACANCY BY APPOINTMENT

1. If the Commission wishes {o fill the vacancy by appointment, Government
Code Section 1780 requires the District to:

a. Give notice of the vacancy to the San Mateo County elections official
no later than fifteen (15) days after the Commission is notified of the
vacancy or the effective date of the vacancy, whichever is later;

b. Post an invitation for applications from persons interested in filling the
vacancy at least fifteen (15) days prior to the Commission making an
appointment in three (3) or more places within the District; and

c. Fill the vacancy within sixty (60) days of the date on which the
Commission is notified of the vacancy or the effective date of the
vacancy, whichever is later.

2. In order to meet this statutorily prescribed timeline, the Commission shall set
an application deadline which allows the Commission to receive applications,
conduct interviews and vote to appoint a Commissioner to fill the vacancy
within sixty (60) days of the date the District received notice of the vacancy or
from the effective date of the vacancy, whichever is later.

3. In order to accomplish this, at the first regular or special meeting of the
Commission after the vacancy occurs, the Commission shall authorize the
General Manager to issue an invitation for applications from persons
interested in appointment to fill the vacancy. This invitation will include
information regarding the end-date of the term to be filled, the requested
application materials (e.g. proof of voter registration as required by Harbors
and Navigation Code Section 6053, letters of interest and résumé), the place
to submit applications and the deadline for applications to be submitted.

4. The General Manager shall post the invitation for applications at the District’s
Administrative Office, Oyster Point Marina, Pillar Point Harbor, the EI
Granada Post Office, in local newspapers, and any other venue or site as
directed by the Commission at least fifteen (15) days prior to the date the
Commission will make the appointment.

5. A special public meeting of the Commission shall be scheduled within one (1)
week of the deadline for applications to be submitted for the purpose of
interviewing applicants. The Commission will interview all applicants who
have submitted completed applications by the deadline.
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Interviews shall be conducted in open session. The form and length of
interviews will be at the discretion of the Commission but shali be uniformly
applied to all applicants. Commissioners may ask applicants questions
relevant to the position of Commissioner, including whether or not applicants
are registered voters (to confirm eligibility), their opinions on ongoing or
proposed District programs or projects, and whether they possess any
relevant experience for the position. Any questions that would be prohibited
in a normal job interview (i.e. questions regarding age, racef/ethnicity, gender,
religion, marital status, etc.) shall not be asked.

At the conclusion of the interviews, the Commission shall vote to appoint an
applicant to serve the remainder of the term for which the vacancy exists. All
nominations shall be oral and do not require a second. Once all nominations
are received, the Commission shall vote. Votes shall be either by oral roll cali
or by written ballot. If the votes are taken by written ballot, the written ballots
shall be signed and the votes announced orally. The written ballots shall be
retained by the District for two (2) years. If no candidate receives a majority
vote or if one or more candidates receive the same number of votes, the
Commission may continue voting to determine whether or not a majority vote
for any applicant can be achieved. If no applicant receives a majority vote,
the Commission may call for an election or allow the Board of Supervisors to
act.

TERM OF OFFICE

. If the vacancy occurs in the first half of the term of office, and the date that the

Commission is notified of the vacancy is more than one hundred thirty (130)
days before the “next general District election,” then the person appointed
holds office only until after the next general District election and until the
person who is elected to file the vacancy has been qualified. The person
elected then holds the office for the remainder of the term of office.

If the vacancy occurs in the second half of the term of office, or in the first half
but less than one hundred thirty (130) days before the next general District
election, the person appointed by the Commission serves for the remainder of
the term of office.

QUORUM

. If multiple vacancies occur so that the number of Commissioners comprise

less than a quorum, then the San Mateo County Board of Supervisors must,
promptly and by appointment, fill only enough vacancies to provide the
Commission with a quorum.

E N R S I D S D L I S S O R I N * % kK Fx K X



Board of Harbor Commissioners of the San Mateo County Harbor District at a regular
meeting thereof held on December 5, 2012 by the following vote:

AYES, HARBOR COMMISSIONERS: padreddii, Parravano, Tucker
NOES, HARBOR COMMISSIONERS: Bernardo

ABSTAIN, HARBOR COMMISSIONERS: Holsinger

ABSENT, HARBOR COMMISSIONERS: None

KQ‘%@;& /w.[ f‘j{ﬂ%ﬁ,{‘ /{:_:;:-)

Debbie Nixon r

Deputy Secretary
) e B /,_TN,:),,,,..M,...,,,.,_.W /

' Jamss Tucker
~President



ITEM 5

Staff Report

Review of Prioritization of Commissioner Requests

Glenn Lazof: Interim General Manager (IGM)

Background: Individual commissioners routinely request information or actions they feel is
needed to provide proper oversight. We can all agree that your efforts to fulfil you role as
Commissioners is entitled to staff support. For example, all commissioners are entitled to at
least one agenda item, by policy. Some information requests require more than a little staff
action and/or research to provide accurate information. Occasionally, and perhaps
inadvertently, some requests inherently direct staff into whole new areas of activity.

Staff has repeatedly informed the commission that many core business and high priority tasks,
including directives issued by majority vote of the commission, are not implemented due to a
lack of resources. The result is that staff must prioritize individual requests in an effort to
strike a balance (in terms of impact on staff time) between these requests and the multitude of
required and routine operational requirements, many of which are backlogged. Additionally,
the unique position we are in regarding administrative staff (soon to be complicated the
Harbormaster’s resignation) has greatly impacted our already limited ability to be responsive.

Numbers refer to number of requests for staff action since Monday Oct 3- Wed October 14.
We do have unfinished requests from prior periods. Obviously, some requests involve more
staff time than others, and those that involve less tend to be those completed. Items providing
information to staff, and which are not requesting actions or information from us are not

included in these counts.

Information/Action requests from individual commissioners — 24
Most requests from an individual commissioner — 20

Total completed 19, most for an individual commissioner 15.

Requests not complete (from this period) — These are all from the Commissioner with the
most requests, e-mail from requests that are not complete, or close to completion are attached
in the packet.

1) Methane Sensors at OPM buildings have sensors however when last purchased,
installed, calibrated and tested (Assume that intention of request was that staff
verify this?).

2) Review of 3 one page reports regarding disposal site inspections.



3) Confirm if the District and the City are in compliance with Title 27 methane
requirements.

4) Does the JPA require that the Harbor District purchase the methane sensors, install
the sensors and test for methane gas in the OPM buildings? Or is it
the responsibility of the landfill owner?

5) Request to reprioritize providing methane information as commissioner stated
there was a potential threat to public safety.

Recommended Options:
1) Take no action, or table this item. This will continue to allow the General Manager

flexibility to prioritize competing administrative demands.
2) The Commission may direct staff to come back with recommendations to provide
additional resources to assure faster response to all individual commissioner requests.
3) Direct staff by motion regarding incomplete tasks including these commissioner
requests.

Not Recommended:
Consider limits to staff time that can be spent on individual requests, (exempting the

commissioner’s one agenda item per meeting). For example, a maximum of hours per
week for each commissioner.  This option could result in more PRA’s, which might
still be an improvement for workflow. However it deprives staff the ability to be more
responsive when possible.

Fiscal Impact: None from prioritizing tasks.




Glenn Lazof

— G e
From: Sabrina Brennan <sabrina@dfm.com>
Sent: Thursday, October 01, 2015 2:59 PM
To: Glenn Lazof
Cc: Sabrina Brennan; Tom & Lisa Mattusch
Subject: Re: OCT. 7, 2015 - REQUEST FOR AGENDA ITEM - Study Session Oyster Point Marina

JPA - City of South San Francisco-Do not reply all

Hello Glenn,

In the Oct 7 board packet if possible please include the most recent report on methane gas sensor testing at
OPM. It’s my understanding that retired Assistant Harbormaster Charles White was previously doing the work
to meet Title 27 methane requirements. It’s also my understanding that all the OPM buildings have sensors
however I’m not sure when they were last purchased, installed, calibrated and tested. @

When you have time please confirm if the District and the City are in compliance with Title 27." Also, does the
JPA require that the Harbor District purchase the methane sensors, install the sensors and test for methane gas
in the OPM buildings? Or is it the responsibility of the landfill owner?

Would it be possible to include links to the following two documents in the Oct. 7 board packet with the Oyster
Pomt Marina JPA item?

-

/ RWQCB LANDFILL
REPORT: http://www.smharbor. com/ovsterp01nt/2013 Annual Report OysterPoint landfill.pdf

HAZARDOUS MATERIALS, OYSTER POINT SPECIFIC PLAN AND PHASE I PROJECT: http://ca- }
\southsanfrancisco.civicplus.com/DocumentCenter/Home/View/1711 /

[ S—

Thank you,
Sabrina

e

-
—

On Oct 1, 2015, at 8:30 AM, Glenn Lazof <glazof(@smharbor.com> wrote:

Good Morning Sabrina,
This version will be in the Agenda Packet
Thank you

Glenn

From: Sabrina Brennan [mailto:sabrina@dfm.com]

Sent: Wednesday, September 30, 2015 11:12 PM

To: Glenn Lazof

Cc: Sabrina Brennan; Tom Mattusch

Subject: Re: OCT. 7, 2015 - REQUEST FOR AGENDA ITEM - Study Session Oyster Point Marina JPA -

City of South San Francisco-Do not reply all



Glenn Lazof
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From: Sabrina Brennan <sabrina@dfm.com>

Sent: Thursday, October 08, 2015 4:16 PM

To: Glenn Lazof

Cc: Greg Schirle; Tom Mattusch; robert.hahn@ssf.net; aaron@cssenvironmental.com;
Vic.Pal@waterboards.ca.gov; Sabrina Brennan

Subject: Re: Oyster Pt inspection reports

Attachments: 08-11-2015 EE0003160 820 E1KQUV.PDF; 03-05-2015 EE0003160 8204
DASENOQXR (001).PDF @ . @

Hello Glenn,

Please let me know if you recived my email below regarding methane monitoring and calibration reports for the buildings at Oyster
Point Marina?

Are all the buildings at Oyster Point Marina in compliance? Does the Oyster Point Marina JPA require that the Harbor District
purchase the methane sensors, install the sensors and test for methane gas in the OPM buildings? Or is it the responsibility of the

City/landfill owner?

Thanks,
Sabrina

> On Oct 2, 2015, at 10:10 AM, Sabrina Brennan <sabrina@dfm.com> wrote:

>

> Hello Glenn,

>

> Please email Greg Schirle with the County Division of Enviornmental Health and let him know who to contact at the Harbor District
regarding monitoring and calibration reports for the buildings at Oyster Point Marina.

>

> Please see the two attached methane gas monitoring inspection reports. The reports list Don Guluzzy as the “operator.” Don
Guluzzy is a retired general manager and he has not worked for the Harbor District in over 18 years. It appears this info is outdated by
over a decade.

>

> Does the Oyster Point Marina JPA require that the Harbor District purchase the methane sensors, install the sensors and test for
methane gas in the OPM buildings? Or is it the responsibility of the City/landfill owner?

>

> The reports include the following comments.

>

> Comments:

> This agency has not received the last monitoring and calibration reports for the monitoring sensors within the building on the oyster
> point landfill. Provide the last report by the next Quarter inspection

=

> Comments:

> this agency has requested data and monitoring records of the buildings and sensor maintenance. The City is the owner of record.
> provide the information or contact of the responsible party.

>

> Comments:

> the agency is not receiving requested reports. see structure monitoring

>

> Thank you,

> Sabrina

>

>

>>On Oct 1, 2015, at 5:26 PM, Greg Schirle <gschirle@smcgov.org> wrote:

>>




Glenn Lazof

From: Sabrina Brennan <sabrina@dfm.com>

Sent: Monday, October 12, 2015 2:13 PM

To: Glenn Lazof

Cc: Sabrina Brennan; Greg Schirle; Tom Mattusch; robert.hahn@ssf.net;
aaron@cssenvironmental.com; Vic.Pal@waterboards.ca.gov; Steven Miller

Subject: Re: Oyster Pt inspection reports

Hello Glenn,

Thanks for your response below. Methane leaks can be a public safety concern.

5

A member of the public emailed the following article regarding methane leak probler;;; at the Oyster Point
Landfill in 2007.

Possible gas leak worries South City
officials: http://www.insidebayarea.com/sanmateocountytimes/localnews/ci 5167031

I would like to be sure all appropriate safety precautions are being taken and that all buildings at Oyster Point
Marina are in compliance with state regulations.

Thank you,
Sabrina

On Oct 12, 2015, at 11:09 AM, Glenn Lazof <glazof(@smharbor.com> wrote:

Yes, received. I have not had time to follow up.

From: Sabrina Brennan [mailto:sabrina@dfm.com]

Sent: Thursday, October 08, 2015 4:16 PM

To: Glenn Lazof

Cc: Greg Schirle; Tom

Mattusch; robert.hahn(@ssf.net; aaron@cssenvironmental.com; Vic.Pal@waterboards.ca.gov; Sabrina Brennan
Subject: Re: Oyster Pt inspection reports

Hello Glenn,

Please let me know if you recived my email below regarding methane monitoring and calibration reports for the
buildings at Oyster Point Marina?

Are all the buildings at Oyster Point Marina in compliance? Does the Oyster Point Marina JPA require that the
Harbor District purchase the methane sensors, install the sensors and test for methane gas in the
OPM buildings? Or is it the responsibility of the City/landfill owner?

Thanks,
Sabrina




To Scott Grindy

Fr: Harry How

Re; PPH Public Hoist/ Extension Request
Dated 10/13/15

Hello Scott,

Please be advised that this is our written request for an extension for the final completion
and field installation of the hoist repair project. I have provided for you a time line of
events showing you the delay allowances requested on the project for your review, which
were beyond our control.

Crane Removal: On September 11th, we engaged Spyder crane for rental of their mini
crane for field removal of the hoist. Spyder Crane is a very specialized compact crane
that allowed us access to the site safely and with little impact to the site. We scheduled
the rental in advance of the contract award, for September 14th, Monday. Spyder crane
notified us at the last minute that they needed to postpone their availability until
September 15th, Tuesday, because of a scheduling conflict on their end. The crane was
delivered Tuesday morning and the hoist was removed on September 15th, Tuesday, the
following day.

Structural: We engaged our structural engineer, Inertia Design, on 9/11/15 to provide
us with structural drawings for the project. We disassembled the hoist in our shop and
provided the engineer the information needed to facilitate their structural evaluation.
While the hoist was under structural review we performed all the necessary repairs to the
hoist until the engineering was done.

We received the stamped drawings on September 30®, 2015, approximately (1) week
longer than we anticipated. It turns out that the structural engineering evaluation required
the fabrication of an entirely new boom to accomidate the loads of the additional 4’ boom
added to the contract, something we did not anticipate. Upon receipt of the engineered
drawings we immediately started fabrication of the new 4’ extended boom. Fabrication of
the boom was completed and the entire hoist assembly was delivered to the galvanizers
the afternoon of October 7th.

Galvanizing: The galvanizer has indicated to us that they would need approximately 5 to
7 working days to complete their work, due to their increased work load which is
approximately (2) days longer than originally quoted during the time of the bid

opening. I indicated on a prior progress update to you, galvanizer’s are on a first come
first serve basis and there are no reservations for work projects. Once galvanizing is
completed we can perform the paint application and have the hoist installed by the end on
next week the 23"

Holiday: We were closed on October 12", in observance of Presidents day



Despite our best efforts to keep to the project schedule, the above listed items were
simply circumstances we could not control or anticipate. We are currently working with
the galvanizer to expedite his work and are hopeful the hoist will be available for pick up
by the end of this week and have already have AC3 on notice for certification of the

crane.
Summary of Delays:

* Crane Removal: (1) Day: Postponed rental of crane.

* Structural/Fabrication: (9) Days: Added engineering (5 Days) and additional
fabrication time of new boom (4 days).

* Qalvanizing: (2) days: Longer lead time

* Holiday: (1) Day

Total Delay Allowances: 17 Days

Despite our best efforts to keep to the project schedule, the above listed items were
simply circumstances we could not control or anticipate. We are currently working with
the galvanizer to expedite his work and are hopeful the hoist will be available for pick up
by the end of this week and have already have AC3 on notice for certification of the
crane. We anticipate no more delays and are asking the completion date be extended to
October 30™, 2015.

We truly appreciate your understanding for these delay allowances: We will continue to
update you as to our progress going forward. Should you have any questions please do
not hesitate to call me.

Truly,

Harry How III



ITEM 6

STAFF REPORT

TO: San Mateo County Harbor District Commissioners

VIA: Glenn Lazof, Interim General Manager

FROM: Marcia Schnapp, Interim Administrative Resources Manager
DATE: October 21, 2015

SUBJECT: PAST IT SERVER AND FIREWALL REQUISITIONS, PURCHASES AND REFUNDS

HOUSEKEEPING Note from the Interim General Manager. — Commissioner Brennan'’s report
was submitted as a PDF in accordance with Agenda item materials deadlines. Staff was asked by
the commissioner to validate the refund totals in the report. We did so the next day, and have
attached the subsequent e-mail with those calculations. Following this correction, Commissioner
Brennan submitted a revised report, containing the corrected numbers. Strictly adhering to the
newly approved Agenda submission deadlines for commissioner submitted items; that corrected
report will be available at the meeting as a handout.

The foregoing is to note Commissioner Brennan'’s efforts to provide accurate figures in her report
for the refunds. The Commissioner’s report is unedited. Therefore it does not necessarily reflect
analysis by the District’s professional staff, nor does it reflect the views of District, unless the
Commission as a body wishes to adopt this report as such.

PAST IT SERVER AND FIREWALL REQUISITIONS, PURCHASES AND REFUNDS

Staff has once again been asked to detail the history of District IT Server and Firewall Requisitions,
Purchases and Refunds related to the $34 thousand dollar refund and $19 thousand dollar refund
received from the District’s previous IT vendor.

The detail is as follows:

March 2012 - IT Vendor issues a quote for IT server upgrade project, estimated to cost $42
thousand.

May 2012 — General Manager files a request with the Board of Harbor Commissioners
requesting a budget not to exceed $45 thousand for the IT server upgrade project.
It is approved (see attachments from previous September 2, 2015 Board ltem 14).

May 2012 — The District issues a check for $36 thousand, of which $34,689.31 is a deposit for
the purchase of hardware and software related to the IT server upgrade project.

For whatever reason, the IT server upgrade project is suspended indefinitely. There is no
evidence in the files as to why. The deposit is held by the vendor awaiting re-instatement of the
project.

Jan 2015 - IT Vendor recommends upgrades to the District’s firewalls as well for $21 thousand.
Jan 2015 — District issues two checks as deposits against the hardware and software:

$9,700 for firewall hardware

$9,375 for firewall software

F:\District Docs\District Docs\District Docs\BOARD\BOARD PACKETS\2015 STAFF FOLDER\SCHNAPP\10 OCTOBER 21
2015\StaffRpt_ITPurchases 20151021.doc



Interim Administrative Services Manager
Harbor District Board Meeting
October 21, 2015

Page 2

Mar 2015 — Board makes a decision to rescind firewall purchase. Staff returns firewall hardware.

Apr 2015 — IT vendor resigns
May 2015 — IT vendor delivers a refund check to District for 100% of the firewall hardware and

software deposit less a restocking and shipping charge.
Aug 2015 — IT vendor refunds 100% of $34,689.31 for the IT server project.

The District has no new servers, firewalls or software related to this item due to the returns of
product and a refund of 100% of the deposits from the IT vendor for both the IT server upgrade
project and firewalls, less restocking and shipping charges.

If the Commission will permit, Staff will be prepared to once again address these concerns at the
meeting by going over the document record in this packet, validating that the District received a full
refund for both the IT server project and the IT firewalls.

Note From Interim Administrative Services Director: | was employed by the District as Director
of Finance from 2005 to 2010 and was not Finance Director, nor employed by the District at the
time of the IT Server and Firewall projects and purchases in question above. These activities
occurred several years subsequent to my employment at the District. | am, however, very willing
to discuss how | handled IT purchases during my service with the District, and what | did differently
during my tenure, if the Board thinks it might be informative or useful.



IT EQUIPMENT - FIREWALL REFUND RECAP

e ¥

DATE DESCRIPTION
i) 1/15/15 VENDOR QUOTE - PANW SOFTWARE SUBSCRIPTION $ 9,375.00
?_) 1/15/15 VENDOR QUOTE -3 PANW PA-500 FIREWALLS 9,700.00
INVOICES
DATE INV/CHECK # AMOUNT
3) S5/1/15 INV #957 — TECH SUPPORT ACTIVITIES $ 2,587.50
4) 5/1/15 INV #958 — TECH SUPPORT ACTIVITIES - MARCH 825.00
s) 5/1/15 INV #959 — TECH SUPPORT ACTIVITIES — FEB/MAR 450.00
b) 5/1/15 INV #960 — TECH SUPPORT ACTIVITIES - MARCH 469.80
X) 5/1/15 INV #961 — TECH SUPPORT ACTIVITIES - MARCH 833.15
) 4/30/15 INV #976 — DETAILING PURCHASE OF FIREWALLS ETC 21,872.20
SUB TOTAL $27,037.65
RETURN OF FIREWALLS — CREDIT/RESTOCKING CHARGES
) 5/1/15 INV 962 W/CREDIT FOR INV 976 (21,872.20)
\0) 5/1/15 INV 962 SHIPPING CHARGE 75.00
\V) 4/30/15 INV #977 — RESTOCKING CHARGE FOR FIREWALLS ETC 1,531.05
SUB TOTAL ($20,266.15)
NET BALANCE DUE VENDOR $ 6,771.50
PAYMENTS, CREDITS, REFUNDS
DATE INV/CHECK # AMOUNT
\2) 1/27/15 SMCHD CK #044574 — DEPOSIT ON SOFTWARE ($ 9,375.00)
\B) 1/27/15 SMCHD CK #044575 — DEPOSIT ON FIREWALLS { 9,700.00)
SUB TOTAL (819,075.00)
NET DUE VENDOR (DISTRICT) (812,303.50)
\4) 5/1/15 CHECK #2003 RECEIVED FROM VENDOR $12,303.50
$ 0.00

1S ) BALANCE DUE DISTRICT



New Endpoint Quotation

= The
. “ ! “! Equipment from Palo Alto Networks
@m Quote by The Well Connected Office
~Y%e @ January 15, 2015
v (i_ '-!\'
4 i ( - )
| [{\\ g S ! Discount if
Unit Extended | purchased by Promotional
item# Description Qty Price Price 1/31/2015 Price
PAN-PA-500-TP Palo Alto Networks Threat prevention 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-URL4 Palo Alto Networks PANDB URL Filtering 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-WF WildFire subscription year 1 A 3 825.00 2,475.00 3.0% 2,400.00
PAN-SVC-PREM-300 Premium support year 1 for PA-500 3 750.00 2,250.00 3.3% 2,175.00
Totals: [ $9,675.00 3.1% $9,375.00
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o LR New Endpoint Quotation
SThe : i
b Q Equipment from Palo Alto Networks i
@% Quote by The Well Connected Office ing g !
; m January 15, 2015
Discount if
Unit Extended | purchased by Promotional
item # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-2G Palo Alto Networks PA-500 with 2GB Memory 3 | 4,015.00 12,045.00 19.5% 9,700.00
Totals: | $12,045.00 19.5% $9,700.00
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The ‘Weil Connected Office
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3410 Glendora Drive @ Date Invoice #
San Mateo, CA 94403 eeled
C—q)a?:c 5/1/2015 957
Bili To
Ship To
San Mateo County Harbor District Sam Matzo County Harbor District
Attn: Accounts Payable 400 Oyster Point Blvd
400 Oyster Point Bivd Suite 300
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30
Date ltem / Tech Description Rate | Qty Total
3/212015 Peter M OPM e-mail from copier setup for Michelle Reloba. Testing configuring and 75.00 4 300.00
flashing wireless APs. Changed 8x8 setting for Michelle's phone. Grabbed Belen's
old PC imaged installed and setup applications for warehouse PC(win7)
3/5/2015 Steve A Meet with Marietta, Debra, and Debbie and plan the transition. 75.00 3 225.00
3/9/2015 Steve A Add 2 new users to the system and to e-mail. 75.00] 0.5 37.50
3/12/2015 | Steve A Get Debbie and Debra access to Marieita's old e-mail, and also get them access to 75.00 4 300.00
Marietta's old hard drive. Show Debbie how to open the old e-mail and gei into it.
Move the files that she needs to access around into the right places and fix the
permissions on the folder.
3/18/2015 |Steve A Work on several computer issues including setting up a new computer at the 75.00 5 375.00
Warehouse at OPM and moving all the files from that machine for new assistant
Harbormaster since Rocky is retiring effective today!
3/23/2015 |Steve A Look over a new site in Ef Granada that is a potential location for the new Admin 75.00 2 150.00
office. Test the wires and the air conditioning and make sure that the office is
suitable for the computer equipment that will be housed there.
3/23/2015 Peter M \4 El Granada walk through. Setup of SWalker e-mail in outlock. 75.00] 3.5 262.50
4/1/2015 Steve A ’07" Board meeting. 75001 2.5 187.50
4/2/2015 Peter M / Expedited afier hours pickup and delivery of Server to PPH per Scott's request. 7500 2 150.00
41272015 Gerson S Expedited after hours delivery of Server to PPH per Scott's request 75.00 2 150.00
4/15/2015 | Steve A Preparation of document for district detailing access information and password 75.00f 3 225.00
information
4/20/2015 Steve A Phone call with Scott re: password changes and entry mnto the premise router 75.00 1 75.00
Subtotai
Sales Tax
Total
Phone # E-mail It thessaetiat xoesl i i PaymentSIc redits
__1 page then this invoice
! ] may continue on the back
(650) 766-1981 steve@thewellconnectedoffice.com S —— Ba!an ce Due
Page 1 4
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The Well Connected Office Invoice
3410 Glendora Drive : Date invoice #
San Mateo, CA 94403 .
‘. .. 5/1/2015 957
Office L=
Bill To
Ship To
San .Mateo County Harbor District San Matoo County Harbor District
Attn: Accounts Payabie 400 Oyster Point Bivd
400 Oyster Point Bivd Suite 300
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30
Date ltem / Tech Description Rate | Qty Total
5/5/2015 Steve A Phone consultations with Marcia Schnapp re: passwords and entry into the system. 75.00 2 150.00
Re-send e-mail to Marcia with passwords in an encrypted format
Subtotal $2,587.50
A discount may be given to bills paid within 10 days of the date of mvoice. Check the terms section above for more information. This Sales Tax $0'00
discount is not valid for credit cards, only for cash and checks, Unlmnoled,allimnscmymmmwnnwmmuuu!v and are not
sditionally warrauted by The Well Connected Office. The Well C 4 Office i not resy for any fosk of busincss, loss of profits,
p or other pr hing from the wses of amy prodocts sold. The Well Cammected Office docs not suppart € usc of Total $2.587.50
mmfwmmeummmwdlm No setorms will be accopied without prior authorization. Al 4 g
Fogquires adey; ling-make surc that your PC or nctworking equipment is cooled properiy!
Phone # E-rmail If there is no total on this Payments/Credits $0.00
page then this invoice
, ! may continue on the back ’ $2.587.50
(650) 766-1981 sleve@thewellconnectedoffice.com p——— page Bala nce Due 200/,
Page 2
S



~.The Well Connected Office Invoice
3410 Glendora Drive Lo Date ~ Invoice #
San Mateo, CA 94403 ' -
“ll”tf-‘ 5/1/2015 958
Bili To HAY 1115 12:09
Ship To
San -Mateo County Harbor District San Matoo County Harbor District
Attn: Accounts Payable 400 Oyster Point Bivd
400 Oyster Point Blvd Suite 300
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30 Opyster Point Marina
Date item / Tech Description Rate | Qty Total
3/19/2015 |Peter M Setup PC at OPM warehouse. Setup e-mail for harbor patrol. Setup workstation 75.001 4 300.00
for Jim Merlo at Rocky's desk.
3/24/2015 |Peter M Retrieve files from Jim Merlo's old PC. Retrieve archive PST files. Setup and 75.00 3 225.00
configure harbor patrol e-e-mail at OPM warchouse. Setup and configure New hire
David Durr at OPM warchouse.
3/26/2015 | Peter M Jim Merlo PC Reimaged and restore 7500 4 300.00
Subtotal $825.00
A discounl may be given to bills paid within 10 days of the date of inwice. Chesk the tems section above for more information. This Sa'es Tax $0.00
discount & not valid for credit cands, only for cash and checks. Unless noted, all items cany manufacturer’s warranitics only, and are not
addmon-ﬂywzrmudbyl‘chzﬂCormdeﬂica “The Well C d Office is not iblc for amy loss of business, loas of profits,
ion, or clher problem resuling from the usca of any products sold. The Well Conncted Office doss not support the we of | T oyt $825.00
zydnmfwmmrpwmomdcmcmmﬁwxefnpeqﬁmm No returs will be sccepied without prior authorization. All .
ip q quate cooling-make sure that your PC or networking equipment is copled property!
— Eorrai If there is no total on this | Payments/Credits $0.00
page then this invoice
= . may continue on the back $825.00
(650) 766-1981 steve@thewellconnectedoffice.com ALy Balance Due




The Weil Connected Office

Invoice

3410 Glendora Drive _ Date Invoice # ]
San Mateo, CA 94403
“..% 5/1/2015 _l 959
Bill To
Ship To e ol
San Mateo County Harbor District e MOY3121512:0¢
San Mateo County Harbor District
Attn: Accounts Payable 400 Oyster Point Blvd
400 Oyster Point Bivd Suite 300
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30 Pillar Point Harbor
Date item / Tech Description Rate | Qty Total
2/25/2015 | Peter M Harbor patrol AppRiver e-mail PW. Resets and configuration. 75.00 2 150.00
3/2/2015 Steve A Set up new e-mail through outiook on the one computer that all the harbor workers 75.001 4 300.00
seem to use at the front desk of the Pillar Point Harbor office. Got quite a few of
them people set up, but I have to go out to every user and set them up individually
so it takes a while. E-mailed a list of who I got and who's pending to John Draper.
4/2/2015 Gerson S drop off server 000f 2 0.00
Subtotal $450.00
A discount may be given o bills paid within 10 days of the date of invoice. Check the terms section above for morc information. This Sales Tax $0.00
discount is no! valid for credit cards, enly for cash and checks. Unloss noted, all iteras carry manufacturer’s warrantics only, and arc nof
additionally 3 by The Well Conneciod Office. The Well C d Office & not ible for amy loss of business, Loss of profits,
busines i ption. or other prokd _mﬂ&sﬁmmemo{mmm m%’aﬁCamecu{ioﬁccfimnot:'\wtmmnf TOtaI $450.00
any device for any other purpose oniside the mamfachurer’s specifications. No returns will be accepted without prior suthorization. AR E
np quip QU deg cocling-make sure that your PC or networking equipment is cooled properv!
Phone # E-mail Hitheres s virtatal on iy Payments/Credits e
page then this invoice
. . may continue on the back $450.00
(650) 766-1981 steve@theweliconnectedoffice.com imacrines Balance Due :




The Well Connected Office

3410 Glendora Drive
San Mateo, CA 94403

Bill To

©

invoice

Invoice #

Date

5/1/2015 960

Ship To

San Mateo County Harbor District
Attn: Accounts Payable
400 Oyster Point Bivd

Suite 300

San Mateo County Harbor District
400 Oyster Point Blvd
Suite 3060
South San Francisco, CA 94080
HAY 11’15 12:0¢

South San Francisco, CA 94080

Terms Project / PO

Net 30 E-mail

Date

item / Tech

Dascription Rate |Qty Total

3/30/2015

3/30/2015

AppRiverFMB

AppRiverLMB

440,30

1295] 34

Appriver Large Mailbox Including:

* Award winning SecureTide mailbox filtering

* Unlimited Size Mailbox

* Web-based e-mail access available

* Secure outlook delivery to multiple outlook clients (IE: home and office) with
full synchronization

* E-mail archiving capabilities built in

* Optimized performance both in-house and out of house with Akami IP
acceleration technology

* Mobile Device Support for iPhone, Android, Blackberry phones and iPad and
Android tablets

* 99.999% uptime guaranteed

AppRiver Lite Mailbox featuring: 2950

295) 10

* 2GB mailbox size

* Public Folder Included

* Unlimited Web access, or POP and IMAP to clients like outlook and
thunderbird.

* Inbound SecureTide e-mail filtering

* Can convert to full mailbox at a later time if desired

Subtotal $469.80

Sales Tax $0.00

A discount may be given o bills paid within 10 days of the dste of invoice. Check the terms section above for more information. This
discoumt i not valid for credit cands, only for cash and checks. Unlmnmed,anitmum’nummmmrswmmﬁuonh' and are not
mmwmmmmwacmomu The Well C: d Offfice is not rexy le for amy lows of business, loss of profits,

uption, or other problem nesubting from the uscs of any products sold. The Well Connected Office does not support the usce of
alydmform)oﬂ\erpwpuemmﬂnhemmuﬁwwﬁwﬁam Nomnﬂhwwwmnwmmm
cooling-make sure that your PC or is cooled property!

g equp

ey 95 F g

Total $469.80

If there is no total on this

=mmail page then this invoice

Phone #

steve@thewellconneciedoffice.com

(650) 766-1981 or on the next page

Payments/Credits $0.00

may continue on the back

$469.80

Balance Due




The Well Connected Office

3410 Glendora Drive
San Mateo, CA 94403

Bill To

San Mateo County Harbor District
Attn: Accounts Payable
400 Oyster Point Bivd

Suite 300
South San Francisco, CA 84080

Iinvoice

Date Invoice #

““un‘ 5/1/2015 961

Ship To WAY 11’15 12:09

San Mateo County Harbor District
400 Oyster Point Blvd

Suite 300

South San Francisco, CA 94080

Terms Project / PO
Net 30 Backups
Date item / Tech Description Rate | Qty Total
3/30/2015  |cFolderSelect |eFolder Select Backup Service including offsite redundant storage of data, 8.00 1 8.00
encryption of data, daily backups from the computers in the office, available
courier-based restore, 365 days of file versions
3/30/2015 |eFolderSL1] eFolder Backup off site storage / GB, 1-50GB 1407 50 70.00
3/30/2015  |eFolderSL2 eFolder Backup off site storage / GB, 51-100 135§ 50 67.50
3/30/2015  |eFolderSL3 eFolder Backup off site storage / GB, 101-150 1.30] 50 65.00
3/30/2015 | eFolderSLA eFolder Backup off sitc storage / GB, 151-200 125} 50 62.50
3/30/2015  |eFolderSL5 eFolder Backup off site storage / GB, 201-300 1.20| 160 120.00
3/30/2015 | eFolderSL6 eFolder Backup off site storage / GB, 301-400 1151 100 115.00
3/30/2015 | eFolderSL7 eFolder Backup off site storage / GB, 401-500GB 1.10] 100 110.00
3/30/2015  |eFolderSL8 eFolder Backup off site storage / GB 501-600GB 1.05} 100 105.00
3/30/2015 | eFolderSL9 eFolder Backup off site storage / GB 601-700GB 1.00y 77 77.00
3/30/2015 eFolderBL1 eFolder Basic Backup Level 1 0.65{ 51 33.15
Your backup account is now closed. TWCO will retain the data in your backup
account for you for 90 days as a courtesy. If you require a restore before that date,
your account can be reinstated long enough to do the restore and your data can be
accessed. Additional charges will apply. TWCO emphasizes the need for a good
backup solution. Please make sure that you data is secure now that you don't have
our first class backup service to protect you!
Subtotal $833.15
A discount may be given to bills paid within 10 days of the date of mvoice. Check the ferms section above for more information. This Sales Tax $0.00
dmmmnmvnhdfor:mdnmﬂs. nﬂyformhmddluks Unless noted, all #ems carnyy muflduﬂ’lwmuuab and arc not
additionally d by The Well C d Office. The Well C Office i& noi resp e for any loss of business, loss of profits,
busi B ion, ar other problem resulting from the uses of any products sold. The Well Connocted Offioe does not suppart the nee of TOta' $833.15
anydcmeformyoﬂmwrpou outside the manufacturer’s specilicaticns. Nommwillbcucepbdm prior suthorization. All
my quipt eg) g cooling-make surc thst your PC or rking equip is cooled properly!
Phone # E-mail 1f there is no total on this Payments/Credits $0.00
page then this invoice
(650) 766-1981 steve@thewellconnectedoffice.com maz:z:‘;‘::::t’;’:;m Balance Due $833.15




The Well Connected Office

g The

3

Invoice

3410 Glendora Drive @ Well L Date ——
San Mateo, CA 94403
Cé“.. 4/30/2015 976
office [5)
Bill To
Ship To
r Distri
San .Mateo County Harbor District San Matco Coumty Harbor Distriet
Attn - Accounts Payable 400 Oyster Point B]vd
400 Oyster Point Bivd Suite 300
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30 Firewall Option 1
Daie Iltem / Tech Description Rate | Qty Total
PAN-PA-500... | Palo Alto Networks PA-500 advanced Router and Firewall with 2GB Memory 3,235.00 3 9,705.00T
PAN-PA-500... | Palo Alto Networks Threat Prevention Subscription year 1 for PA-500 advanced 800.00 3 2,400.00T
Router / Firewall
PAN-PA-500... | Palo Alto Networks PANDB URL filtering subscription year 1, PA-500 800.00 3 2.400.00T
advanced router / Firewall
PAN-PA-500... | Palo Alto Networks Wildfire subscription for PA-500 advanced Router / Firewall 800.00 3 2,400.00T
- year |
PAN-SYC-P... |Palo Alto Networks Premium support year 1, PA-500 advanced Router / Firewall |  725.00{ 3|  2,175.00T
SHIPPING Shipping 25.00 3 75.00
Installation Installation and configuration for 3 office locations 1,000.00 1 1,000.00
This is an additional consideration for the office Firewall replacement. It is not a
stand-alone quote and only one of the 3 options will need be chosen. The other
two options are the Quotes Number 111 and 113. Note that the specification of
this job is limited in scope by the statement above and items that come up in
addition to what is stated above may be charged additionally. If a representative
of The Well Connected Office is asked to perform duties outside the scope of this
project, they will so inform the representative of the San Mateo County Harbor
District and allow them to approve or decline the additional work and charges.
Thanks for thinking of me when you need things done!
Subtotal $20,155.00
A discount may be given to bills paid within 10 days of the date of invoice, Check the 1erms section above for more information. This Sales Tax $l’7] 720
discount is not valid for credit cards, only for cash and checks. Unless noted, all items carry manufacturer's warranties only, and ere not
additionally warranted by The Well Cannected Office. The Well Connected Office is not responsible for any Joss of business, loss of profits,
husimssf interyuption, or other problem resuiting from the uses of any products sold. The Well Connected Office does nof support the use of Tota' $21,872.20
any device for any other purpose outside the manufacturer’s specifications. No returns will be sccepted without prior suthorization All g -
P quir qui dequsic cooling-mske sure that your PC or i is cooled praperly!
- : i 0.00
S E-mail If there is no lf)li'i] on this PaymenisICr edits ¥
page then this invoice
» ) may continue on the back $21.872.20
(650) 766-1981 steve@thewellconnectedoffice.com or on the next page Balance Du e ;

o



The Well Connected Office C d =
e Well redit Memo
3410 Glendora Drive
San Mateo, CA 94403 Date Credit No.
5/1/2015 962
Customer
San Mateo County Harbor District
Attn: Accounts Payable 7
400 Oyster Point Bivd oY . .
Suite 300 Qd HAY11°i512:10
South San Francisco, CA 94080 }
P.O. No. Project
Description Qty Rate Amouni
Router Estimate (TWCO Estimate #112) £~ WW“'&/, 1 21,872.20 21,872.20
Jtem Restocking Charge 7.00% 1,531.05 1
Payment made to TWCO, check number 044574 9,375.00 -9,375.00
Payment made to TWCO, check number 044575 9,760.00 -9,700.00
Retun of Routers to TWCO -1 21,872.20 -21,872.20
Ievoice Number 957 -2,587.50 2,587.50
Invoice Number 958 -825.00 825.00
Invoice Number 959 -450.00 450.00
Invoice Number 960 -469.80 469.80
Invoice Number 961 -833.15 833.15
Shipping costs incurred to ship routers to Harbor District -75.00 75.00
Refund (TWCO check #2003) -12,303.50 12,303.50
Sales Tax $0.00
Total $0.00
Invoices $0.00
Balance Credit $0.00

s



The Well Connected Office

3410 Glendora Drive
San Mateo, CA 94403

Bill To

g m

“..“ 4/30/2015 977

San Mateo County Harbor District
Attn: Accounts Payable
400 Oyster Point Bivd

Suite 300
South San Francisco, CA 94080

®4

Invoice

Date Invoice #

Ship To

San Mateo County Harbor District
400 Oyster Peint Bivd

Suite 300

South San Francisco, CA 94080

Terms Project / PO
Net 30
Date ltem/ Tech Description Rate | Qty Total
4/30/2015 | Restocking Fee |Item Restocking Charge 1,531.05 1,531.05
Subtotal $1,531.05
A discount may be given 10 bills paid within 10 days of the date of invoice. Check the terms section abave for more information. This sa'es Tax $0.00
discount is not valid for credit cards, only for cash and checks. Unless noted, all items carry manufacturer's warranties only, and ase not
addmomlly warranted by The Well Conmed Office. The Well Connected Office is not responsible for any loss of business, loss of profits,
P or other p ng from the uses of any products sold. The Well Connected Office does not support the use of Total $ 1.531.05
any device for any other purpos: outside the manufaclum 's specifications. No returas will be accepted without prior authorization. Al ? .
q) quate cooling-make sure that your PC or networking equipment is coaled properly!
. i is| Payments/Credi $0.00
Phone # E-mail If there is no total on this ay! redits
page then this invoice
may continue on the back
(650) 766-1981 steve@thewellconnectedoffice.com o o e Balance Due $1,531.05

Iz
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Checla¥:

SAN MATEO COUNTY HARBOR DISTRICT

01/27/2015

Date:

(>



San Mateo County Harbor District

400 Oyster Point Blvd Suite 300, South San Francisco, CA 94080
Phone 650-583-4400 Fax 650-583-4611

REQUISITION Requisition #
Enter Project Account Code, If Applicable:

Date of Order Date Required:

01/27/2015 01/27/2015
Name of Recommended Vendor: The Well Connected Office

Address of Recommended Vendor :

City: State: Zip:
Phone Number: Fax Number: Point of Contact:
This requisition is for the following items:
Quantity || Description Unit Unit Price Extension
Measure
1 Software Subscription — OP{A $3,125.00
1 Software Subscription - PPH $3,125.00
1 Software Subscription - AT> M\ $3,125.00
Subtotal
Taxes
Shipping and Handling
Total | $9,375.00

I do solemnly declare and certify that funds are available in my budget for payment of goods and services ordered herein. The General

Ledger account to be charged is 301.740.000, 201.740.000, 103.801.004 and the available budget is $ . These
purchases are to be considered as CONSUMABLE-SUPPLIES. Method of Payment is VISA UNDER $500.  If open Purchase Order,

please enter PO number: L7
£
Signature of General Manager

Date Signed - Department

21\

THE DIRECTOR OF FINANCE IF UNDER $250.00, OTHERWISE

.

PLEASE SUBMIT DIRECTL

COMPLETE FOLLOWING SECTION THEN SUBMIT TO GENERAL MANAGER.
Name of Additional Vendor; Bid quote:

Phone Number: ( ) - Fax Number: ( ) - Point of Contact:
Name of Additional Vendor: Bid quote:

i

Form - SMCHD901 (7/96)




New Endpoint GQuotation

5 The
G el !. %! Equipment from Palo Alto Networks
@%m Quote by The Well Connected Office
05 " 1IE] January 15, 2015
v r‘_ rr']
1 O -
1 [f~‘- g S ! Discount if
Unit Extended | purchased by Promotional
item # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-TP Palo Alto Networks Threat prevention 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-URL4 Palo Alto Networks PANDB URL Filtering 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-WF WildFire subscription year 1 A 3 825.00 2,475.00 3.0% 2,400.00
PAN-SVC-PREM-300 Premium support year 1 for PA-500 3 750.00 2,250.00 3.3% 2,175.00
Totals: $9,675.00 3.1% $9,375.00

® 213587
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* Taylor, Ml + 1-800-98.12345

PRINTING SYSTEMS

SAN MATEO COUNTY HARBOR DISTRICT Cheokd: s

Date: 01/27/2015



San Mateo County Harbor District

400 Oyster Point Blvd Suite 300, South San Francisco, CA 94080
: Phone 650-583-4400 Fax 650-583-4611

Regquisition #

REQUISITION
Enter Project Account Code, If Applicable:

Date of Order Date Required:

01/27/2015 01/27/2015
Name of Recommended Vendor: The Well Connected Office

Address of Recommended Vendor :

City: State: Zip:
Phone Number: Fax Number: Point of Contact:
This requisition is for the following items:
Quantity || Description Unit Unit Price Extension
Measure
1 Sesmx — OPM $3,233.00
Firewad!
1 —PPH $3,233.00
res 24l
1 S - ADM $3,233.00
Frewoad
Subtotal
Taxes
Shipping and Handling
Total | $9,700.60

1 do solemnly declare and certify that funds are available in my budget for payment of goods and services ordered herein. The General

Ledger account to be charged is 301.760.020, 201.760.020, 103.760.020 and the available budget is $ . These
purchases are to be considered as CONSU%BLE-SUPPLIES. Method of Payment is VISA UNDER $500. If open Purchase Order,

please enter PO number:

Signgture of General Manager Date Signed —
?\g&u&(- 2519

PLEASE SUBMIT DIRECTLFTO THE DIRECTOR OF FINANCE IF UNDER $250.00, OTHERWISE
COMPLETE FOLLOWING SECTION THEN SUBMIT TO GENERAL MANAGER.

Department

Name of Additional Vendor: Bid quote:
Phone Number: ( ) - lFax Number: ( ) - Point of Contact:
Name of Additional Vendor: Bid quote:

Form - SMCHD901 (7/96)
V7



ﬁ F ’ New Endpoint Quotation
2 m | Equipment from Palo Alto Networks i "8
@m Quote by The Well Connected Office I
Qe b
otmee (5] January 15, 2015
Discount if
Unit Extended | purchased by Promotional
Iterm # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-2G Palo Alto Networks PA-500 with 2GB Memory 3 | 4,015.00 12,045.00 19.5% 9,700.00
Totals: | $12,045.00 19.5% $9,700.00
- |, = 100
2 , AD5 T
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NETWORKS
4401 GREAT AMERICA PARKWAY, SANTA CLARA, CA 95054 US

iy W M o 08 G e

Ship To:

SAN MATEO HARBOR DISTRICT C/OTHE WE
3410 GLENDORA DRIVE
SAN MATEO, CA 94403 US

Attn: Steve Almes
Phone: 888 507 9995

Line

item Qty PartNumber Description

10 3 PAN-PA-500-2GB

910-000094

PIS Number:

PA Order Number:

Ship Date:
Ship Via:

Tracking Number:

Customer PO:

PA500 Firewall with 2GB Mem

LD0119421
10041718

2/6/12015

FedEx Ground
622134806610
103301119377

Serial No.

009401013680
008401013677
009401013672

oA o

heok b 44§

Country of Origin

us

7«

2



SECUHITY FF;\TUHF% LIGTED ON BACK II\D!CATE NO TAMF-’EF!!NG OR COPV!NG '

2008

51142015
ST A B VIRV DU L DO SR . B I A aadatitluckeig i e ot i e B S L2 S et A u L e S e
PAYTOTHE . §an Mateo County Harbor District | $ 12,3050
__Twelve Thousand Three Hundred Three and 50/100" - *DOLARS. -]

taepemt for muthrs less outstanding invoic
*00 2003 CEENEEEEY, SR

The Well Connected Office

2003

San Mateo County Harbor District 5/1/2015
Refund for Deposit for routers less outstanding invoi 12,303.50
MAY11°1512:10
| 3
BofA LILC Checking Refund of Deposit for routers less outstanding in 12,303.50 3



SAN MATEO COUNTY HARBOR DISTRICT Buutétemem

- OPERATING ACCOUNT Asstint NumBor:
400 OYSTER POINT BLVD STE 300 ISR

8 SAN FRAN CA 94080-1919

Statement Period:

May 1, 2015

through

Pi‘f‘a}f May 31, 2015

Page 2 of 6

U.S. Bank National Association Account Number

Customer Deposits {continued)
Number Date Ref Number : Amount Number Date Ref Number Amourt
May 18 8059474915 7,248.86 May 26 8450370692 4,338.42
* May 18 8059474798 ' 17,882.04 May 26 8450370732 6,965.57
May 22 9255598539 61.00 May 29 9256164123 66.00
May 22 9255598490 2,090.00 May 29 9256163963 167 .51
May 22 9255598668 2,377.50 May 29 9256164127 220.00
May 22 9255598673 3,427.56 May 29 9256164035 325.00
Qay 22 925559867 1 12,3035 May 29 9256164172 409.96
ay 26 8450370687 i 428 .4 May 29 9256164153 666.25
May 26 8450370714 1,081.12 May 29 9256164155 810.00
May 26 8450370705 1,439.42 May 29 9256165370 885.82
May 26 8450370722 2,160.53 May 29 9256164148 1,400.48
Total Customer Deposits $ 234,196.00

Other Deposits

Ref Number Amount

Date Description of Transaction
May 1 CV NCA 00000131433962 Cash Vault Deposit 0131433962 $ 178.25

S SAN FR DEPOSIT

0131569826 120.00

May 4 CV NCA 00000131569826
Location/Ser#0000009999
80037

May 5 Electronic Deposit From TURBO DATA EFT
REF=15124020259255 N 2330105525_CC PMTS SMC HARBOR DIST

273.00

May 5 Electronic Deposit From PAYMENTECH
REF=15125002241869 N 1020401225DEPOSIT 5551250




San Mateo County Harbor District
400 Oyster Point Blvd Suite 300, South San Francisco, CA 94080
Phone 650-583-4400 Fax 650-583-4611

REQUISITION Requisition #

Date of Order Date Required: Enter Project Account Code, If Applicable:

01/27/2015 01/27/2015
Name of Recommended Vendor: The Well Connected Office

Address of Recommended Vendor :

City: State: Zip:

Phone Number: Fax Number: Point of Contact:

This requisition is for the following items:

Quantity || Description Unit Unit Price Extension
Measure

1 Software Subscription ~ OPAA $3,125.00

1 Software Subscription -~ PP H $3,125.00

1 Software Subscription - AT Minf $3,125.00
Subtotal
Taxes
|__Shipping and Handling

Total | $9,375.00

I do solemnly declare and certify that funds are available in my budget for payment of goods and services ordered herein. The General

Ledger account to be charged is 301.740.000, 201.740.000, 103.801.004 and the available budget is $ . These
purchases are to be considered as CONSUMABLE-SUPPLIES. Method of Payment is VISA UNDER $500.  If open Purchase Order,

please enter PO number: Ly

Date Signed e Department

. 2=\
PLEASE SUBMIT DIRECTL THE DIRECTOR OF FINANCE IF UNDER $250.00, OTHERWISE
COMPLETE FOLLOWING SECTION THEN SUBMIT TO GENERAL MANAGER.

Signature of General Manager

Name of Additional Vendor: Bid quote:
Phone Number: ( ) - Fax Number: ( ) - Point of Contact:
Name of Additional Vendor: Bid quote:

Form - SMCHD901 (7/96)




":" .

New Endpoint Quotation

Equipment from Palo Alto Networks
Quote by The Well Connected Office

offee 5 January 15, 2015
0 )
1 Xl 2
144 8 s ! Discount if
Unit Extended | purchased by Promotional
ltem # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-TP Palo Alto Networks Threat prevention 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-URL4 Palo Alto Networks PANDB URL Filtering 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-WF WildFire subscription year 1 3 825.00 2,475.00 3.0% 2,400.00
PAN-SVC-PREM-300 Premium support year 1 for PA-500 3 750.00 2,250.00 3.3% 2,175.00
Totals: $9,675.00 3.1% $9,375.00

* 21387
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San Mateo County Harbor District

400 Oyster Point Blvd Suite 300, South San Francisco, CA 94080
Phone 650-583-4400 Fax 650-583-4611

REQUISITION Requisition #

Date of Order
01/27/2015

Date Required:
01/27/2015

Enter Project Account Code, If Applicable:

Name of Recommended Vendor: The Well Connected Office

Address of Recommended Vendor :

City:

State: Zip:

Phone Number:

Fax Number:

Point of Contact:

This requisition is for the following items:

Quantity || Description Unit Unit Price Extension
Measure
1 Semsn: — OPM $3,233.00
Firewadl
1 -PPH $3,233.00
rﬁ rtwoaq!
1 Swawye - ADM $3,233.00
Fireiosd
Subtotal
Taxes
Shipping and Handlin,
Total | $9,700.00

I do solemnly declare and certify that funds are available in my budget for payment of goods and services ordered herein. The General

Ledger account to be charged is 301.760.020, 201.760.020, 103.760.020 and the available budget is $

purchases are to be considered as CONSWBLE-SUPPLIES. Method of Payment is VISA UNDER $500.  If open Purchase Order,

please enter PO number:

. These

Signature of General Manager

Date Signed =~ Department

PLEASE SUBMIT DIRECTLY TO THE DIRECTOR OF FINANCE IF UNDER $250.00, OTHERWISE
COMPLETE FOLLOWING SECTION THEN SUBMIT TO GENERAL MANAGER.

Name of Additional Vendor: Bid quote:

Phone Number: ( )} - Fax Number: ( ) - Point of Contact:

Name of Additional Vendor: Bid quote:

Form - SMCHD901 (7/96)
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New Endpoint Quotation

Equipment from Palo Alto Networks

o

T

(Y

= Comnctied Quote by The Well Connected Office
Office January 15, 2015
Discount if

Unit Extended | purchased by Promotional
ltem # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-2G Palo Alto Networks PA-500 with 2GB Memory 3 | 4,015.00 12,045.00 19.5% 9,700.00
Totals: | $12,045.00 19.5% $9,700.00
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End of Staff Report
The following is Commissioner Brennan’s report

and submitted attachments



Commissioner Report
Tuesday, October 13, 2015
by Commissioner Brennan

IT equipment refund for 3 firewalls and 12 corresponding one-year support subscriptions

FIREWALL PURCHASE SPLIT IN HALF

Less than one month after being sworn-in commissioner Mattusch inquired about
two handwritten checks listed in the Feb. 4, 2015 meeting packet. Harbor District
IT and human resources manager Marietta Harris explained that the checks
totaling $19,075 were for new “routers” (firewalils).

Commissioner Brennan requested follow up information because the board had
not approved the purchase. Ms. Harris emailed two requisition forms on Feb. 10,
2015. Palo Alto Networks firewalls, software, and support subscriptions were split
on the requisition forms. Acting general manager Scott Grindy and Ms. Harris’s
signatures were on both.

The forms listed three servers however the words "server" were scribbled out and
replaced with the handwritten word “firewall.” Commissioner Brennan asked why
servers had originally been typed on the forms. Ms. Harris said it was a typo and
that the District had previously purchased servers from the same vendor.

Commissioner Brennan requested the firewall invoice and Ms. Harris responded
via emailed, “We paid from the quote because we were all in the office discussing
what we needed and in order to get the discount we wanted to act fast.”

Based on reports from interim general manager Glenn Lazof the IT vendor said
he was instructed by district management staff to split the project on two quotes.
It appears that this may have been an effort to avoid the required board
authorization on purchases above $15,000.

Two weeks after commissioner Mattusch's question about the $19,075 payment
Ms. Harris announced her resignation at the Feb. 18, 2015 meeting.

CAUSE FOR CONCERN

On March 30, 2015, Commissioner Brennan phoned Mr. Grindy and expressed
concern about a meeting held while he was away. Ms. Brennan had observed
finance director Debra Galarza sharing a draft staff report with a vendor. Ms.
Brennan was concerned because the vendor had not yet submitted an estimate
to the district and the draft included a $47,000 purchase request.



Ms. Brennan asked Mr. Gindy if he thought tempting a service provider with an
inflated budget number in advance of receiving an estimate was prudent. Mr.
Gindy said, “It's not unusual.”

On May 11, 2015, commissioner Brennan followed up with an email to district
counsel, interim General Manager Glenn Lazof and commissioner Mattusch. The

email said:

On Monday, March 23, 2015, Debra Galarza emailed me and requested a
meeting at the 504 Avenue Alhambra building in El Granada. She needed
access to the new office space so she could meet with the Well
Connected Office (IT vendor) while they performed a site visit in advance
of providing the District with an estimate. At the time Debra was acting as
General Manager while Scott was away at the Port Captains Conference.

| emailed Randy Kinghorn (the District’s realtor) and asked him to open
the building. Randy, Steve Almes, Steve’s employee, Debra and | met at
the District’s new headquarters. Steve and his employee checked phone
jacks and server rooms, Randy and | looked at the public meeting room
related to a new wall that would be installed by the building owner as part
of the lease agreement.

Randy left and | waited in the conference room for Steve and Debra to
finish. | was writing email on my cell phone when they joined me. Steve
and his employee discussed some of the IT possibilities, overall Steve
said the building would not require much work because it was set up well
from an IT perspective.

Debra handed Steve a draft staff report for the upcoming April 1st meeting
and asked Steve if everything looked okay. | asked if | could take a look at
the draft. | noticed that $47,000 was recommended for IT services related
to moving the District’s headquarters from South San Francisco to El

Granada.
MISSING SERVERS

At the April 1, 2015, board-meeting commissioner Brennan opposed a motion by
commissioner David to hire the Well Connected Office for IT related moving
costs. A few days later Ms. Brennan learned that the district was not in
possession of servers purchased in 2012 from the Well Connected Office. Ms.
Brennan alerted counsel about the missing servers.



On April 5, 2015, Steve Almes owner of the Well Connected Office informed Mr.
Grindy that he no longer wished to work for the District.

By reading past agendas and board packets Ms. Brennan was able to confirm
that the Board approved spending up to $40,000 on IT equipment on May, 16,
2012. John Ullom confirmed via PRA request that the district paid the IT
contractor $34,689.31 for servers (check #040875) on May 31, 2012.

On May 18, 2015, deputy secretary Debbie Nixon provided a formal response
letter to a PRA requests Ms. Brennan made in March and April. The letter said,
“Yes, the equipment was delivered to the District. We assume the equipment was
installed.” The letter was incorrect. Ms. Brennan later learned the custom servers
were never actually built or delivered.

The next day on May 19th, Mr. Lazof sent a memo to district staff that said,
“Effective immediately | am directing all staff and contractors to cease any
professional contact with Commissioner Brennan, other than at Public Meetings,
or as explicitly approved by me or an authorized designee.” On the same day Mr.
Lazof also sent a memo to the board accusing Ms. Brennan of harassing him
during a phone conversation. Ms. Brennan said that Mr. Lazof’s untrue
allegations were intended to tarnish her credibility.

SHOOTS THE MESSENGER

On May 26, 2015, commissioner Bernardo appeared incensed by the suggestion
that management staff might have paid for equipment that was never delivered.
He was the board treasurer in 2012 and it was his job to review and approve bills
in advance of payment.

Commissioner Bernardo said that commissioner Brennan should be removed as
board president because she had made past “false allegations” against the
district’s IT consultant. Mr. Bernardo also said, “There is no fraud, there is no
theft, no criminality whatsoever.” And he went one step further to suggest that
Ms. Brennan’s concerns could have resulted in a lawsuit against the District.

TWO REFUNDS

On August 8, 2015, the Harbor District received a long overdue $34,689.31
refund for servers that were paid for in 2012 but never delivered.

At the Sept. 2, 2015 Harbor District meeting Marcia Schnapp, a past finance
director and the current interim administrative manager confirmed that the district
had received a refund for the firewalls ($19,075) less a 7% restocking fee. During



the meeting Ms. Brennan requested a copy of the refund check to verify the
amount.

To-date the total refund for the firewalls and servers is $52,429.06.

The Sept. 2, 2015 staff report disclosed that IT vendor Steve Almes said that
Marietta Harris told him to issue invoices for equipment he had not delivered.
During the meeting Glenn Lazof said that staff had not been following the
District’s purchasing policies and he detailed a number of accounting errors that
were still being resolved. He said that multiple estimates should be requested for
equipment and that consultants should be prohibited from purchasing equipment
on behalf of the district except in an emergency.

CONCLUSION

Harbor District general manager Peter Grenell announced his retirement at the
Sept. 4, 2014, board meeting. Grenell's last day was Dec. 31, 2014. He managed
the district for 17 and a 1/2 years.

The District’s IT and human resources manager Marietta Harris announced her
resignation at the Feb. 18, 2015 board meeting.

The District hired a new IT vendor.

The District’s finance director Debra Galarza resigned on Sept. 4, 2015. A
contractor is currently filling in as finance director.

The District's deputy secretary Debbie Nixon resigned on Sept. 25, 2015. A
temporary employee was trained to cover the position and is filling in.

Commission Nicole David resigned on Oct. 7, 2015. She specified “health
concerns” as the reason for resigning nine months into a four-year term.

The board approved an employment agreement for general manager Steven
McGrath at the Oct. 7, 2015 board meeting.



San Mateo County Harbor District

400 Oyster Point Blvd Suite 300, South San Francisco, CA 94080
Phone 650-583-4400 Fax 650-583-4611

REQUISITION Requisition #

Date of Order Date Required:
01/27/2015 01/27/2015

Enter Project Account Code, If Applicable:

Name of Recommended Vendor: The Well Connected Office

Address of Recommended Vendor :

City: State: Zip:

Phone Number-: Fax Number:

Point of Contact:

This requisition is for the following items:

Quantity || Description Unit Unit Price Extension
Measure
1 Semmyr — OPM $3,233.00
Fireaadl
1 -? PPH $3,233.00
reen’
1 Swewmec - ADMIN $3,233.00
Flreiead |
Subtotal
Taxes
Shipping and Handlin,
Total | $9,700.00

I do solemnly declare and certify that funds are available in my budget for payment of goods and services ordered herein. The General
Ledger account to be charged is 301.760.020, 201.760.020, 103.760.020 and the available budget is $ . These

purchases are to be considered as CONS LE-SUPPLIES.

please enter PO number:

Method of Payment is VISA UNDER $500.  If open Purchase Order,

Signature of General Manager Date Signed .~ Department
N0 peat 2-%19

PLEASE SUBMIT DIRECTIP TO THE DIRECTOR OF FINANCE IF UNDER $250.00, OTHERWISE
COMPLETE FOLLOWING SECTION THEN SUBMIT TO GENERAL MANAGER.

Name of Additional Vendor: Bid quote:
Phone Number: ( ) - TFax Number: ( ) - Point of Contact:
Name of Additional Vendor: Bid quote:

Form - SMCHD901 (7/96)




New Endpoint Quotation
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“weil [ Equipment from Palo Alto Networks a J
@%m Quote by The Well Connected Office YINCY
office January 15, 2015
Discount if
Unit Extended | purchased by Promotional
item # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-2G Palo Alto Networks PA-500 with 2GB Memory 3 | 4,015.00 12,045.00 19.5% 9,700.00
Totals: | $12,045.00 19.5% $9,700.00
= I, = 100
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San Mateo County Harbor District
400 Oyster Point Blvd Suite 300, South San Francisco, CA 94080
Phone 650-583-4400 Fax 650-583-4611

REQUISITION Requisition #

Date of Order Date Required: Enter Project Account Code, If Applicable:
01/27/2015 01/27/2015

Name of Recommended Vendor: The Well Connected Office

Address of Recommended Vendor :

City: State: Zip:

Phone Number: Fax Number: Point of Contact:

This requisition is for the following items:

Quantity || Description Unit Unit Price Extension
Measure

1 Software Subscription ~ OPWM $3,125.00

1 Software Subscription - PPH $3,125.00

1 Software Subscription -~ AT M in $3,125.00
Subtotal
Taxes
Shipping and Handling

Total | $9,375.00

I do solemnly declare and certify that funds are available in my budget for payment of goods and services ordered herein. The General
Ledger account to be charged is 301.740.000, 201.740.000, 103.801.004 and the available budget is $ . These
purchases are to be considered as CONSUMABLE-SUPPLIES. Method of Payment is VISA UNDER $500.  If open Purchase Order,
please enter PO number:

Signature of General Manager Date Signed P Department

2-3-5

PLEASE SUBMIT DIRECTL THE DIRECTOR OF FINANCE IF UNDER $250.00, OTHERWISE
COMPLETE FOLLOWING SECTION THEN SUBMIT TO GENERAL MANAGER.

Name of Additional Vendor: Bid quote:

Phone Number: ( ) - i Fax Number: ( ) - Point of Contact:

Name of Additional Vendor: Bid quote:

Form - SMCHD901 (7/96)




New Endpoint Quotation

2 The
Well Q Equipment from Palo Alto Networks
Conpccted Quote by The Well Connected Office
ffice January 15, 2015
o B
Yy 1 0 € L &
1 qe g S : Discount if
Unit Extended | purchased by Promotional
Item # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-TP Palo Alto Networks Threat prevention 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-URL4 Palo Alto Networks PANDB URL Filtering 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-WF WildFire subscription year 1 * 3 825.00 2,475.00 3.0% 2,400.00
PAN-SVC-PREM-300 Premium support year 1 for PA-500 3 750.00 2,250.00 3.3% 2,175.00
Totals: $9,675.00 3.1% $9,375.00
- o~
*® 2 135,

1050
791 i
o 140 s

AOM~ = B0 =it




e

IT EQUIPMENT - FIREWALL REFUND RECAP

DATE DESCRIPTION

0 11515 VENDOR QUOTE — PANW SOFTWARE SUBSCRIPTION $ 9,375.00
2) 11515 VENDOR QUOTE — 3 PANW PA-500 FIREWALLS 9,700.00
INVOICES
DATE INV/CHECK # AMOUNT
) 5/1/15 INV #957 — TECH SUPPORT ACTIVITIES $ 2,587.50
4) 5/1115 INV #958 — TECH SUPPORT ACTIVITIES - MARCH 825.00
s) 5/1/15 INV #959 — TECH SUPPORT ACTIVITIES — FEB/MAR 450.00
L) 5/1115 INV #960 — TECH SUPPORT ACTIVITIES - MARCH 469.80
) 5/1/15 INV #961 — TECH SUPPORT ACTIVITIES - MARCH 833.15
) 4/30/15 INV #976 - DETAILING PURCHASE OF FIREWALLS ETC 21,872.20
SUB TOTAL $27,037.65
RETURN OF FIREWALLS — CREDIT/RESTOCKING CHARGES
P) 5/1/15 INV 962 W/CREDIT FOR INV 976 (21,872.20)
\0) 5/1/15 INV 962 SHIPPING CHARGE 75.00
V) 4/30/15 INV #977 — RESTOCKING CHARGE FOR FIREWALLS ETC 1,531.05
SUB TOTAL ($20,266.15)
NET BALANCE DUE VENDOR $ 6,771.50
PAYMENTS, CREDITS, REFUNDS
DATE INV/CHECK # AMOUNT
\2) 127/15 SMCHD CK #044574 — DEPOSIT ON SOFTWARE ($ 9,375.00)
\3) 1/27/15 SMCHD CK #044575 — DEPOSIT ON FIREWALLS ( 9,700.00)
SUB TOTAL ($19,075.00)
NET DUE VENDOR (DISTRICT) ($12,303.50)
\4) 5115 CHECK #2003 RECEIVED FROM VENDOR $12,303.50

'S )} BALANCE DUE DISTRICT $ 000



New Endpoint Quotation

90

£ The
. g Well Q Equipment from Palo Alto Networks
@,Fm Quote by The Well Connected Office
agg@ January 15, 2015
< if
b o
o «lC{\‘gS & Discount if
Unit Extended | purchased by Promotional
Item # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-TP Palo Alto Networks Threat prevention 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-URL4 Palo Alto Netwarks PANDB URL Filtering 3 825.00 2,475.00 3.0% 2,400.00
subscription year 1 for PA-500
PAN-PA-500-WF WildFire subscription year 1 A 3 825.00 2,475.00 3.0% 2,400.00
PAN-SVC-PREM-300 Premium support year 1 for PA-500 3 750.00 2,250.00 3.3% 2,175.00
Totals: $9,675.00 3.1% $9,375.00

® 2 135,

TYH

 —
AD W~

pu——

1. 50
140 s

— 90(-6?_(1—




New Endpoint Quotation

®

e :

ﬁﬁlﬂ Q Equipment from Palo Alto Networks ! "

. : . I

Conncctel Quote by The Well Connected Office - ,?({_\‘/“ [’
; m@ January 15, 2015
Discount if
Unit Extended | purchased by Promotional
Item # Description Qty Price Price 1/31/2015 Price
PAN-PA-500-2G Palo Alto Networks PA-500 with 2GB Memory 3 | 4,015.00 12,045.00 19.5% 9,700.00
Totals: | $12,045.00 19.5% $9,700.00
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B 1115 12:0!
‘The Weil Connected Office E The !’?Wbﬁ;e

3410 Glendora Drive @ W‘ - Date Invoice #
San Mateo, CA 94403
Cz);““m 5/1/2015 957

Bill To
Ship To
San Mateo County Harbor District San Matoo County Harbor Distiet
Attn: Accounts Payab!e 400 Oyster Point Blvd
400 Oyster Point Bivd Suite 300 ‘
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 84080
Terms Project / PO
Net 30
Date item / Tech Description Rate | Qty Total
3/2/2015 Peter M OPM e-mail from copier setup for Michelle Reloba. Testing corfiguring and 75.00 4 300.00
flashing wireless APs. Changed 8x8 setting for Michelle's phone. Grabbed Belen's
old PC imaged installed and setup applications for warehouse PC(win7)
3/5/2015 Steve A Meet with Marietta, Debra, and Debbie and plan the transition. 75.00f 3 225.00
3/9/2015 Steve A Add 2 new users to the system and to e-mail. 75.00f 0.5 37.50
3/12/2615 Steve A Get Debbic and Debra access to Marieita's old e-mail, and also get them access to 75.00 4 300.00
Marietta's old hard drive. Show Debbie how to open the old e-mail and get into it.
Move the files that she needs to access around into the right places and fix the
permissions on the folder.
3/18/2015 |Steve A Work on several computer issues including setting up a new computer at the 75.00 5 375.00

Warehouse at OPM and moving all the files from that machine for new assistant

Harbormaster since Rocky is retiring effective today!
Look over a new site in E| Granada that is a potential location for the new Admin 75.00 2 150.00

office. Test the wires and the air conditioning and make sure that the office is
suitable for the computer equipment that will be housed there.

3/23/2015 Steve A

3/23/2015 {Peter M ’;4 El Granada walk through. Setup of SWalker e-mail in outlook. 75.00f 3.5 262.50
47172015 Steve A { | Board meeting. 75.00| 2.5 18750 |..
4/2/2015 Peter M M‘(’} Expedited after hours pickup and delivery of Server to PPH per Scott's request. 75.00f 2 150.00 fr%
4/2/2015 Gerson S Expedited after hours delivery of Server to PPH per Scott's request 75.00 2 150.00 f
4/15/2015 Steve A Preparation of document for district detailing access information and password 75.00 3 225.00
information
4/20/2015 Steve A Phone call with Scott re: password changes and entry into the premise router 75.00 1 75.00
Subtotal
Sales Tax
Total
Phone # E-mail If there is no total on this Payments/Credits
page then this invoice
. . ) may continue on the back
(650) 766-1981 steve@thewellconnectedoffice. com e | Balance Due

Page 1 4



The Well Connected Office Invoice
3410 Glendora Drive Date Invoice #
San Mateo, CA 94403
G. I'w 5/1/2015 957
Bill To
Ship To
San _Mateo County Harbor District San Mateo Comnty Harbor Distriet
Attn: Accounts Payable 400 Oyster Point Blvd
400 Oyster Point Bivd Suite 300
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30
Date item / Tech Description Rate | Qty Total
5/5/2015 Steve A Phone consultations with Marcia Schnapp re: passwords and entry into the system. 75.00 2 150.00
Re-send ¢-mail to Marcia with passwords in an encrypted format
Subtotal $2,587.50
A discouni may be given (o bills paid within 10 days of the date of invoice. Check the tenms scction above for more information. This Sales Tax $0'00
discount is not valid for credit cards, only for cash and checks. Unless noted, all itoms carry manufacturer's warrantics only, and are not
additionally warranted by The Well Connected Office. The Well Cy d Office is not ible for any loss of business, loas of profits,
business i iption, or other probl mmmmuesofm?roducumm mWﬁwOﬁﬁﬁoﬂndWﬂwmof Total $2.587.50
sy device for any other purpose outside the manufactusess specifications. No yotirms will be acoepted withowt prior authorization. All ) :
ipment requires adey ting-make surc that your PC or king cquipment is cooled property!
Phone # E-mail If there is no total on this | - Payments/Credits 3010
page then this invoice
., may continue on the back $2 587 50
{650) 766-1981 steve@thewellconnectedoflice.com of on the next page Balance Due 28730 |
Page 2
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" The Well Connected Office “5 !ﬂ'VOlQe
3410 Glendora Drive @ weil Date - Invoice# |
San Mateo, CA 94403

th"“”tf_‘ 5/1/2015 958
Bill To HAY 11°15 12:09
Ship To
San Mateo County Harbor District - —
Attn: Accounts Payable po 5{;;@ e
400 Oyster Point Blvd Suite 300
Suite 300 South San Francisco, CA 94080

South San Francisco, CA 94080

Tems Project / PO
Net 30 Opyster Point Marina
Date tem / Tech Description Rate | Qty Total
3/19/2015 {Peter M Setup PC at OPM warehouse. Setup e-mail for harbor patrol. Setup workstation 75.00] 4 300.00
for Jim Merlo ai Rocky's desk.
3/24/2015 |Peter M Retrieve files from Jim Merlo's old PC. Retrieve archive PST files. Setup and 75.00 3 225.00
configure harbor patrol e-e-mail at OPM warehouse. Setup and configure New hire
David Durr at OPM warehouse.
3/26/2015 Peter M Jim Merlo PC Reimaged and restere 75.00 4 300.00
Subtotal $825.00
A discoun! may be given 1o bills paid within 10 days of the dale of invoice. Check the terms section above for more information. This Sa’es Tax $0‘00
discount i not valid for eredit cands, only for cash and checks. Unless noted, all items cany mmufacmfa warrantics only, and ars nol
additionally d'by The Well C d Office. The Well C d Dffice is ot I for any loss of business, loas of profits,
‘busincss & m, or other problem resulting from the usces of any products sold. The Well Conmected Office doss not support the use of Total $825.00
uydnmfmmqbcrpmpmomdchcmuﬁchnﬂsmﬁum Nnmuaﬂlbzwedwﬂmmpﬂorauﬂmm Al .
p g q we-raake sure that your PC or g oquif is copled propertyl !
Phone # E.rmail If there is no total on this Payments/Credits $0.00
page then this invoice
i , may continue on the back $825.00
(650) 766-1981 steve@thewellconnectedoffice. com il el Balance Due




The Well Connected Office

3410 Glendora Drive
San Mateo, CA 94403

Invoice
Date Invoice #

“.."E‘ 5/1/2015 959

Bill To
Ship To e c
San Mateo County Harbor District o MAY314512:0
San Mateo County Harbor District
Attn: Accounts Payable 400 Oyster Point Blvd
400 Oyster Point Bivd Suite 300
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30 Pillar Point Harbor
Date Item / Tech Description Rate | Qty Total
2/25/2015 |Peter M Harbor patrol AppRiver e-mail PW. Resets and configuration. 75.00 2 150.00
3/2/2015 Steve A Set up new ¢-mail through outlook on the one computer that all the harbor workers 75.00 4 300.00
seem to use at the front desk of the Pillar Point Harbor office. Got quite a few of
them people set up, but I have to go out to every user and set them up individually
so it takes a while. E-mailed a list of who I got and who's pending to John Draper.
4/2/2015 Gerson S drop off server 0.00 2 0.00
Subtotal $450.00
A discount may be given to bills paid within 10 days of the date of invoice. Check the terms section above for more information.  This Sales Tax $0.00
dbwlmlknolvaﬁdfmcredkwﬂs, mubfarsubndchedss. Unless noted, all iterus carry manudfacturer’s wammanties only, and are not
additionally d by The Well C d Office. The Weli C d Office i not ible for arty boss of business, Loss of profits,
‘buginess intssruption. or other problem resulting from the uses of any products sold. The Well Connected Office does not support the usc of Total $450.00
anydcvmfnramoﬂwympoaconhdcmemxﬁcw-npwﬁmm Nomnmwi!!beawepwdmﬂwmmmﬁmm»nm .
ny q guate cooling-rake sure that your PC or r is coaled properiy!
Phone # E-mail f there is no total on this | Payments/Credits $0.00
page then this invoice
! may continue on the back £450.00
(650) 766-1981 steve@theweliconnoctedoffice.com b peane Balance Due ;
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The Well Connected Office The Invoice
. == A ~ §
3410 Glendora Drive @ weil L Date Invoice #
San Mateo, CA 94403
Cz%e." 5/1/2015 960
office
Bill To
Ship To
San Mateo County Harbor District San Mateo Comnty Harbor Distict
Attn: Accounts Payable 400 Oyster Point Blvd
400 Oyster Point Bivd Suite300
Suite 300 South San Francisco, CA 94080 —— 12:0¢
South San Francisco, CA 94080 o
Terms Project / PO
Net 30 E-mail
Date item / Tech Description Rate | Qty Total
3/30/2015 | AppRiverFMB | Appriver Large Mailbox Including: 1295) 34 440.30
* Award winning SecureTide mailbox filtering
* Unlimited Size Mailbox
* Web-based e-mail access available
* Secure outlook delivery to multiple outlook clients (IE: home and office) with
full synchronization
* E-mail archiving capabilities built in
* Optimized performance both in-house and out of house with Akami IP
acceleration technology
* Mobile Device Support for iPhone, Android, Blackberry phones and iPad and
Android tablets
* 99.999% uptime guaranteed
3/30/2015 { AppRiverLMB | AppRiver Lite Mailbox featuring: 2951 10 2950
* 2GB mailbox size
* Public Folder Included
* Unlimited Web access, or POP and IMAP to clients like outlook and
thunderbird.
| * Inbound SecureTide e-mail filtering
* Can convert to full mailbox at a later time if desired
Subtotal $469.80
A discount may be given to bills paid within 10 days of the date of invoice. Check the terms section above for more information. This saies Tax $0.00
discotm? i not valid for credit carda, only for cash and chocks. Unless nored, all fiers carry mamifachiurer’s warranties only, and are not
addﬁmaﬂywmnnedhm\l’d(:mm&bdoﬁiu The Well C: d Office is not dble for any lows of business, lors of profits,
uption, or ather probi fting from the uses of any products sold. 'l'll:WdIConmclchﬁiccdoesnotu.vppmﬁwuuof T‘otal $469.80
wdmccformahcrpmponumndzthcmmuﬁoﬂnﬁmﬁm Nommbemeplcdvnﬁ\ou!mmnmhmntwn.m .
@ & cooling-make sure that your PC or king is cooled prop
Phomne4 E-mail If there is no total op this Payments/Credits $0.00
page then this invoice
_ . may continue on the back 469.80
(650)766-1981 | stove@benclicomoctedofficocom | ™ T 8 Balance Due $469.




The Well Connected Office % T“ invoice

3410 Glendora Drive @ ;
San Mateo, CA 94403
an Mate Céh“‘m 5/1/2015 961

Date Invoice #

Bill To
Ship To 4 3 o
San Mateo County Harbor District : - HAY11°15 12:09
an Mateo County Harbor District
Attn: Accounts Payable 400 Oyster Point Blvd
400 Oyster Point Bivd Suite 300
Suite 300 South San Francisco, CA 94080

South San Francisco, CA 84080

Terms Project / PO
Net 30 Backups
Date ltem / Tech Description Rate | Qty Total
3/30/2015 eFolderSelect | eFolder Select Backup Service including offsite redundant storage of data, 8.00 1 8.00
encryption of data, daily backups from the computers in the office, available
courier-based restore, 365 days of file versions
3/30/2015  |eFolderSL1 eFolder Backup off site storage / GB, 1-50GB 1.40] 50 70.00
3/30/2015  |eFolderSL2 eFolder Backup off site storage / GB, 51-100 135} 50 67.50
3/30/2015 | eFolderSL3 eFolder Backup off site storage / GB, 101-150 1307 50 65.00
3/30/2015 | eFolderS14 eFolder Backup off site storage / GB, 151-200 1251 50 62.50
3/30/2015 eFolderSL5 eFolder Backup off site storage / GB, 201-300 1.20| 100 120.00
3/30/2015 | eFolderSL6 eFolder Backup off site storage / GB, 301-400 1.15} 100 115.00
3/30/2015 | eFolderSL7 eFolder Backup off site storage / GB, 401-500GB 1.10] 100 110.00
3/30/2015  |eFolderSL8 eFolder Backup off site storage / GB 501-600GB 1.05} 100 105.00
3/30/2015 | eFolderSL9 eFolder Backup off site storage / GB 601-700GB 1005 77 77.00
3/30/2015 | eFolderBL1 eFolder Basic Backup Level 1 0651 51 3315
Your backup account is now closed. TWCO will retain the data in your backup
account for you for 90 days as a courtesy. If you require a restore before that date,
your account can be reinstaied long encugh to do the restore and your data can be
accessed. Additional charges will apply. TWCO emphasizes the need for a good
backup solution. Please make sure that you data is secure now that you don't have
our first class backup service 1o protect you!
Subtotal $833.15
A discount may bs given 1o bills paid within 10 days of the date of invoioe, Cheok the trms section above for more information. This Sales Tax $0.00
discount is not valid for credit cards, only for cash and checka. Unless nofed, all iiems caryy manufactirer’s warrantios ouly, and arc not
additionally d by The Well Gy d Office. The Well C d Office iz not responsiblc for any loss of busincas, loss of profts,
bmhmmwahcrmmﬁngmm=muor_my!mdmmm Tb;WellCmctu:lOﬁoe.donmu_uﬂ?mﬂ)emnf Tota' $83315
any device for any olher parpose outside the manufacturer’s specifications. No netums will be accepted withowt prior authorization. All
\pULEr equi quires adeg fing-make surc that your PC o pessorking equipment is cooled property)
Phone # E-mail If there is no total on this Payments/Credits $0.00
page then this invoice
may continue on the back
(650) 766-1981 steve@thewellconnectedoffice.com ai)r e — Balance Due $833.15




The Well Connected Office
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Invoice

% The

3410 Glendora Drive @ Hell ! Date Invoice #
San Mateo, CA 94403
Q?;“l.” 4/30/2015 976
Office
=]
Bill To
Ship To
San -Mateo County Harbor District San Mateo County Harbor Distriet
Attn: Accounts Payable 400 Oyster Point Bivd
400 Oyster Point Bivd Suite 300 4
Suite 300 South San Francisco, CA 94080
South San Francisco, CA 94080
Terms Project / PO
Net 30 Firewall Option 1
Date ltem / Tech Description Rate | Qty Total
PAN-PA-500... | Palo Alto Networks PA-500 advanced Router and Firewall with 2GB Memory 3,235.00 3 9,705.00T
PAN-PA-500... | Palo Alto Networks Threat Prevention Subscription vear 1 for PA-500 advanced 800.00 3 2,400.00T
Router / Firewall
PAN-PA-500... | Palo Alto Networks PANDB URL fiitering subscription year 1, PA-500 800.00 3 2.400.00T
advanced router / Firewall
PAN-PA-500... | Palo Alto Networks Wildfire subscription for PA-500 advanced Router / Firewall 800.00 3 2,400.00T
- year |
PAN-SVC-P... |Palo Alto Networks Premium support year 1, PA-500 advanced Router / Firewall | 72500 3|  2,175.00T
SHIPPING Shipping 2500 3 75.00
Installation Installation and configuration for 3 office locations 1,000.00 | 1,000.00
This is an additional consideration for the office Firewall replacement. It is not a
stand-alone quote and only one of the 3 options will need be chosen. The other
two options are the Quotes Number 111 and 113. Note that the specification of
this job is limited in scope by the statement above and items that come up in
addition to what is stated above may be charged additionally. If a representative
of The Well Connected Office is asked to perform duties outside the scope of this
project, they will so inform the representative of the San Mateo County Harbor
District and allow them to approve or decline the additional work and charges.
Thanks for thinking of me when you need things done!
’ Subtotal $20,155.00
A discount may be given to bills paid within 10 days of the date of invoice. Check the terms section above for more information. This sa'es Tax $ 1 ’7] 7.20
discount is not valid for credit cards, only for cash and checks. Unless noted, ali items carry manufacturer's warranties only, and are not
additionally warranted by The Well Connected Office. The Well Cannected Office is not responsible for any Joss of business, loss of profits,
business intesruption, or other problem resulting from the uses of any products sold. The Well Ccnnecm_i Office c}oes not support the use of Tota' $2] 872.20
any device for any other purpose outside the manufacturer's specifications. No returns will be accepted without prior authorization All ? -
computer equip quil dequate cooling-mske sure that your P<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>