AGENDA
Finance Committee
Thursday, October 22, 2015
10:30 AM -12:00 PM

San Mateo County Harbor District
504 Avenue Alhambra, 2™ Floor, Conference Room
El Granada, CA 94018

Time is 10:30 AM — 11:30 AM

l. Financial Policy and Procedures Review — (Includes procurement policies).

Il Legal Cost Reporting
M. Replacement of Financial Systems — Fund Balance and the Marina Program

IV.  Transparency of Fees collected

Posted at 10:30 AM, Monday, October 19, 2015

/Tun

Melanie Hadden
Interim Deputy Secretary




