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San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Agenda

August 6, 2014
6:00 p.m.

Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, Ca. 94019

All Harbor District Commission meetings are recorded and televised on PCT and replayed the following Friday at
6:00 a.m. and the following Saturday at 7:00 a.m. Copies can also be purchased from PCT and mailed for $18.

Persons requiring special accommodation with respect to physical disability are directed to

make such requests per the Americans With Disabilities Act to the Deputy Secretary to the
Board at 650-583-4400.

Roll Call

Commissioners Staff
Pietro Parravano, President Peter Grenell, General Manager
James Tucker, Vice President Debra Galarza, Director of Finance
William Holsinger, Treasurer & Marietta Harris, Human Resource Manager
Secretary Scott A. Grindy, Harbor Master
Sabrina Brennan, Commissioner Steven Miller, District Counsel
Robert Bernardo, Commissioner Debbie Nixon, Deputy Secretary

Public Comments/Questions -

The Public may directly address the Board of Harbor Commissioners for a limit of three
minutes, unless a request is granted for more time, on any item of public interest within the
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor
Commissioners that is not on the regular Agenda. If a member of the public wishes to address
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait
until that Item comes up for discussion. Agenda material may be reviewed at the
administration offices of the District, 400 Oyster Point Blvd., Suite 300, South San Francisco,
CA 94080 or online at www.smharbor.com.

Persons requiring special accommodation with respect to physical disability are directed to
make such requests per the Americans With Disabilities Act to the Deputy Secretary to the
Board at 650-583-4400.
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Staff Recognition-
Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE: Revised Minutes of Meeting May 21, 2014
REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting June 18,2014
REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE; Minutes of Meeting July 16, 2014
REPORT: Draft minutes

PROPOSED ACTION: Approval

New Business

TITLE: Bills and Claims in the Amount of $416,021.22

REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in
the amount of $416,021.22 to cover payment of Bills and
Claims

TITLE: Response to Civil Grand Jury Report on Website
Transparency

REPORT: Grenell, Harris, Draft Response

PROPOSED ACTION: Approve the response and authorize submittal to the Superior
Court, County of San Mateo

TITLE: Response to Civil Grand Jury Report on San Mateo
County Harbor District

REPORT: Parravano

PROPOSED ACTION: Establish timeline and procedure for preparing a District

response to the Civil Grand Jury report

San Mateo County Harbor District — Agenda for August 6, 2014
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10

11

TITLE:

REPORT:

PROPOSED ACTION:

TITLE:

REPORT:

PROPOSED ACTION:

TELLE:

REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:

REPORT:

Amend District Rates and Fees Schedule for Pillar Point
Harbor for FY2014/15

Galarza, Attachments, Resolution

Adopt Resolution 23-14 to amend the District Rates and Fees
Schedule for Pillar Point Harbor for FY2014/15

Amend District Rates and Fees Schedule for Oyster Point
Marina/Park for FY2014/15

Galarza, Attachments, Resolution

Adopt Resolution 22-14 to amend the District Rates and Fees
Schedule for Oyster Point Marina/Park for FY2014/15

Special Use Permit for Grays Harbor Historical Seaport
Authority to Visit Pillar Point Harbor November 6, 2014 —
November 20, 2014

Grindy, Memo, Attachment

Approve the Special Use Permit for Grays Harbor Historical
Seaport Authority for November 6 through November 20,
2014 with a fee waiver in exchange for inclusive marketing
activities advertising San Mateo County Harbor District for its
west coast ship visitations

Quarterly Investment Report
Galarza, Report
Accept the Quarterly Investment Report

Informational Report: California Maritime Infrastructure
Authority
Grenell, Report

Staff Reports: a) Administration and Finance

General Manager - Grenell

Director of Finance — Galarza

Human Resources Manager - Harris

b) Operations

Oyster Point Marina/Park and Pillar Point Harbor — Grindy
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Board of Harbor Commissioners

16 A. Committee Reports

B. Commissioner Statements and Requests

1. The Board of Harbor Commissioners may make public statements limited
to five (5) minutes.

2. Any Commission wishing to place an item on a future agenda may make
a motion to place such an item on a future agenda.

Adjournment

The next scheduled meeting will be held on August 20, 2014 at the Municipal Services
Building, 33 Arroyo Drive, South San Francisco at 6:00 p.m.

Agenda Posted As Required:
July 31stat 11:30 a.m.

Deébbie Nixon f

Deputy Secretary
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ITEM 1

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

May 21, 2014
6:00 p.m.

Municipal Services Building
33 Arroyo Drive
South San Francisco, Ca. 94080

All Harbor District Commission meetings are recorded and televised on PCT and replayed the following Friday at
6:00 a.m. and the following Saturday at 7:00 a.m. Copies can also be purchased from PCT and mailed for $18.

Persons requiring special accommodation with respect to physical disability are directed to
make such requests per the Americans With Disabilities Act to the Deputy Secretary to the
Board at 650-583-4400.

Roll Call
Commissioners Staff
Robert Bernardo, President Peter Grenell, General Manager
Pietro Parravano, Vice President x Debra Galarza, Director of Finance
James Tucker, Treasurer & Secretary Marietta Harris, Human Resource Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbor Master
William Holsinger, Commissioner Jean Savaree, District Counsel
Debbie Nixon, Deputy Secretary
x-absent

Brennan arrived at 6:01 p.m.

Open Session

1 TITLE; Identification of District Real Property Negotiator
REPORT: Bernardo

PROPOSED ACTION: Designate District Real Property Negotiator Peter Grenell

Bernardo identified Grenell as the real property negotiator.

San Mateo County Harbor District — Minutes for May 21, 2014
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Action: Motion by Tucker, second by Parravano to adjourn to closed session. The motion
passed unanimously at 6:01 p.m.

Ayes: 5

Closed Session

2 ELTLE: PUBLIC EMPLOYEE APPOINTMENT: Government
Code Section 54957. Legal Counsel

3 TITLE: Conference with Real Property Negotiator Peter Grenell:
Pursuant to Government Code Section 54956.8
PROPERTY:
REPORT: 504 Alhambra Road, El Granada, APN # 047-204-120
NEGOTIATING
PARTIES: San Mateo County Harbor District, Marlborough Group LLC
UNDER
NEGOTIATION: Price, Terms and Conditions for Purchase of Property
4 TTTLE: Conference with Legal Counsel-Anticipated Litigation
Significant Exposure to Litigation Pursuant to
Government Code Section 54956.9 (d) (2) -One Case
5 TITLE: Public Employee Performance Evaluation, General

Manager, pursuant to Government Code Section §54957.6

Action: Motion by Holsinger, second by Tucker to adjourn to open session. The motion
passed at 8:41p.m.

Ayes: S

Open Session, Continued

No reportable action from closed session.
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Staff Recognition —Grindy recognized Pillar Point Harbor Deputy Harbor Master
Madrigal and Assistant Harbor Master Draper for their efforts on a rescue on May 18, 2014.
Grindy recognized Micaleff, Draper and Grenell for their assistance with Rock the Block.

New Business

TITLE: Proclamation to Commend U.S, Coast Guard AIRSTA
San Francisco
REPORT: Grindy, Proclamation

PROPOSED ACTION: Approve Proclamation

Action: Motion by Holsinger, second by Parravano to approve the proclamation. The motion
passed unanimously by a roll call vote.

Ayes: 5
TITLE: Bills and Claims in the Amount of $378,297.52
REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in
the amount of $378,297.52 to cover payment of Bills and
Claims

Action: Motion by Tucker, second by Holsinger to approve the bills and claims. The motion
passed by a roll call vote.

Ayes: -+

Nays: 1 (Brennan)
TIELE: Wage and Salary Classification Schedule for FY2014/15
REPORT: Harris, Wage and Salary Classification Schedule, Resolution

PROPOSED ACTION: Adopt Resolution 16-14 to approve Wage and Salary
Classification Schedule for FY2014/15

Action: Motion by Tucker, second by Parravano to adopt Resolution 16-14 to approve the
Wage and Salary Classification Schedule for FY2014/15. The motion passed unanimously
by a roll call vote.

Ayes: 5

San Mateo County Harbor District — Minutes for May 21, 2014
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10

11

Continued Business

TITLE: District Rates and Fees Schedule for FY2014/15 for Oyster
Point Marina/Park
REPORT: Galarza, Attachments, Resolution

PROPOSED ACTION: Adopt Resolution 14-14 to adopt District Rates and Fees
Schedule for FY2014-15 for Oyster Point Marina/Park

Action: Motion by Tucker, second by Holsinger to adopt Resolution 14-14 to adopt District
Rates and Fees Schedule for FY2014/15 for Oyster Point Marina/Park. The motion passed
by aroll call vote.

Ayes: -+
Abstain: 1 (Brennan)
TITLE: District Rates and Fees Schedule for FY2014/15 for Pillar
Point Harbor
REPORT: Galarza, Staff Report, Attachments

PROPOSED ACTION: Adopt Resolution 15-14 to adopt District Rates and Fees
Schedule for FY214-15 for Pillar Point Harbor

Parravano recused himself.

Action: Motion by Holsinger, second by Tucker to adopt Resolution 15-14 to adopt District
Rates and Fees Schedule for FY214-15 for Pillar Point Harbor. The motion passed by a roll
call vote.

Ayes: 3
Nays: 1 (Brennan)
Recusal: 1 (Parravano)
TITLE: ‘Wholesale Fish Handlers Leases: Update on Review of
Lease Fees and Charges and Possible Next Steps
REPORT: Grenell

PROPOSED ACTION: To be determined

Parravano recused himself.

Public Comment — McHenry, Marshall, Ullom

San Mateo County Harbor District — Minutes for May 21, 2014
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12

Action: Motion by Holsinger, second by Tucker that should any or all fish buyer off-loader
tenants at the end of Johnson Pier, individually or collectively, request, in writing,
renegotiations of the financial terms of their lease(s) the-lease, that the item then go on the
next Commission meeting agenda and for the purpose of responding regarding appointment
of a negotiator. A request from one, two, or all three of those tenants is needed to respond
rather than the District initiating the process. The motion passed by a roll call vote.

Ayes: 3
Nays: 1 (Brennan)
Recusal: 1 (Parravano)

New Business, Continued

TITLE: Extension to General Manager’s Employment Contract
REPORT: Harbor Commission
PROPOSED ACTION: To be determined

This item was put over to the next meeting.

Public Hearing

13 TITLE; Continuance of Hearing: Preliminary Operating
and Capital Budget for Fiscal Year 2014/15
A. Declare Hearing Open: President Bernardo
B. Report of Notice Given: Grenell
C. Staff Report and
Recommendation: Preliminary Budget FY 2014/15
D. Public Testimony:
E. Harbor Commission
Questions:
F. Close Public Testimony: President Bernardo
G. Commission Deliberation:
H. Recommended
Commission Action: To be determined

Bernardo declared the hearing open. Grenell stated notice had been given.

Public Comment — Ullom, Ratts

San Mateo County Harbor District — Minutes for May 21, 2014
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14

15

16

Action: Motion by Holsinger, second by Brennan to extend the meeting for public comment.
The motion passed unanimously by a roll call vote.

Ayes: 5

Public Comments/Questions - Ratts, Fitz

Adjournment

Action: Motion by Holsinger, second by Tucker to adjourn the meeting. The motion passed
unanimously at 10:11 p.m.

The next scheduled meeting will be held on June 4, 2014 at Sea Crest School, 901 Arnold
Way, Half Moon Bay at 6:00 p.m.

Debbie Nixon Robert Bernardo
Deputy Secretary President

The Board did not take up the items below,

Consent Calendar

RITLE; Minutes of Special Meeting April 16, 2014 — Budget
Workshop

REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Special Meeting April 16, 2014

REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting May 7, 2014

REPORT: Draft minutes

PROPOSED ACTION:  Approval

San Mateo County Harbor District — Minutes for May 21, 2014
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Staff Reports: a) Administration and Finance

17 General Manager - Grenell
18 Director of Finance - Galarza

19 Human Resources Manager - Harris

b) Operations

20 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

Board of Harbor Commissioners

21 A. Committee Reports
B. Agenda Setting
C. Commission Statements and Requests

The Board of Harbor Commissioners may make public statements and
requests. Requests may be made to place items on future agendas.

San Mateo County Harbor District — Minutes for May 21, 2014
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ITEM 2

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

June 18, 2014
6:00 p.m.

Municipal Services Building
33 Arroyo Drive
South San Francisco, Ca. 94080

All Harbor District Commission meetings are recorded and televised on PCT and replayed the following Friday at
6:00 a.m. and the following Saturday at 7:00 a.m. Copies can also be purchased from PCT and mailed for $18.

Roll Call
Commissioners Staff
Robert Bernardo, President Peter Grenell, General Manager
Pietro Parravano, Vice President x Debra Galarza, Director of Finance
James Tucker, Treasurer & Secretary Marietta Harris, Human Resource Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbormaster
William Holsinger, Commissioner Jean Savaree, District Counsel
Debbie Nixon, Deputy Secretary
x-absent

Open Session

New Business

1 TITLE: Identification of District Real Property Negotiator
REPORT: President
PROPOSED ACTION:  Designate District Real Property Negotiator

Bernardo identified Grenell as the temporary Real Property Negotiator.

San Mateo County Harbor District — Minutes for June 18, 2014
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Action: Motion by Holsinger, second by Tucker to adjourn to closed session. The motion
passed by aroll call vote at 6:02 p.m.

Ayes: Bernardo, Brennan, Holsinger, Tucker

Abstention:  Parravano

Closed Session

TIETLE; Conference with Real Property Negotiator: Pursuant to
Government Code Section §54956.8

PROPERTY: Three Captains Sea Products, Inc., Area 2, Johnson Pier,
Pillar Point Harbor, El Granada, APN 047-083-060

NEGOTIATING

PARTIES: San Mateo County Harbor District, Three Captains Sea
Products

UNDER

NEGOTIATION: Lease Price, Terms and Conditions

There was no reportable action from closed session.

Open Session, Continued

New Business, Continued

TITLE: Reorganization of Harbor Commission: Selection of
Officers
REPORT: Bernardo

PROPOSED ACTION: To be determined

Action: Motion by Tucker, second by Holsinger to nominate Parravano for President. The
motion passed.

Ayes: Holsinger, Parravano, Tucker
Nays: Bernardo, Brennan

San Mateo County Harbor District — Minutes for June 18, 2014
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Action: Motion by Holsinger, second by Parravano to nominate Tucker for Vice President.
The motion passed.

Ayes: Holsinger, Parravano, Tucker

Nays: Bernardo, Brennan

Action: Motion by Tucker, second by Parravano to nominate Holsinger for
Treasurer/Secretary. The motion passed.

Ayes: Holsinger, Parravano, Tucker

Nays: Bemnardo, Brennan
TITLE: Proclamation for Aaronson Dickerson Cohn & Lanzone
REPORT: Grenell, Proclamation

PROPOSED ACTION: Approve Proclamation

Action: Motion by Tucker, second by Brennan to approve the Proclamation for Aaronson
Dickerson Cohn & Lanzone. The motion passed unanimously.

Ayes: Bernardo, Brennan, Holsinger, Parravano, Tucker

Continued Business

FITLE: Selection of Law Firm Hanson Bridgett LLP to Provide
Legal Counsel Services and Approval of Contract
REPORT: Grenell, Contract

PROPOSED ACTION: Select Hanson Bridgett LLP of San Francisco to provide legal
services to San Mateo County Harbor District and approve
contract with Hanson Bridgett LLP

Action: Motion by Tucker, second by Parravano to select Hanson Bridgett LLP of San
Francisco to provide legal services to San Mateo County Harbor District and approved the
contract with Hanson Bridgett LLP. The motion passed.

Ayes: Bernardo, Holsinger, Parravano, Tucker
Nays: Brennan

San Mateo County Harbor District — Minutes for June 18, 2014
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Item 7 was taken up before item 6.

Public Hearing
7 TITLE: Fix and Adopt the Final FY2014/15 Operating
and Capital Budget by Resolution 18-14
Pursuant to Harbors and Navigation Code
§6093.1
A. Declare Hearing Open: President Bernardo
B. Report of Notice Given: Grenell
C. Staff Report and
Recommendation: Resolution 18-14, Budget FY2014/15
D. Public Testimony:
E. Harbor Commission
Questions:
F. Close Public Testimony: President Bernardo
G. Commission Deliberation:
H. Recommended
Commission Action: Adopt Resolution 18-14 to Adopt the Final FY2014/15

Operating and Capital Budget

Bernardo declared the hearing open. Grenell stated notice had been given.
Public Comment: Budd Ratts

Action: Motion by Tucker, second by Parravano to close the public testimony. The motion
passed unanimously.

Ayes: Bernardo, Brennan, Holsinger, Parravano, Tucker
Action: Motion by Tucker, second by Parravano to adopt Resolution 18-14 to adopt the Final
FY2014/15 Operating and Capital Budget. The motion passed.

Ayes: Bernardo, Holsinger, Parravano, Tucker
Nays: Brennan

San Mateo County Harbor District — Minutes for June 18, 2014
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13

Continued Business, Continued

TITLE:
REPORT:
PROPOSED ACTION:

Renewal of District Insurance Policies

Harris, Attachment

Approve renewal of District insurance policy package in an
amount not to exceed $408,385.00

Action: Motion by Holsinger, second by Parravano to approve renewal of District insurance
policy package in an amount not to exceed $408,385.00. The motion passed unanimously.

Ayes: Bernardo, Brennan, Holsinger, Parravano, Tucker

TITLE:

REPORT:
PROPOSED ACTION:

Amendment to Inter-Agency Agreement Between Harbor
District and San Mateo County Resource Conservation
Distriet

Grenell, Memo, Attachment

Approve an amendment to Inter-Agency Agreement between
the Resource Conservation District (RCD) and San Mateo
County Harbor District and amend work scope in the RCD’s
Water Quality Assistance Proposal attached as Exhibit A

Public Comment: Nicole David

Action: Motion by Brennan, second by Tucker to approve an Inter-Agency Agreement
between the RCD and SMCHD with an amended scope of work and the agreement shall be
brought back to the Commission for final approval. The motion passed unanimously.

Ayes: Bernardo, Brennan, Holsinger, Parravano, Tucker

New Business, Continued

TITLE:

REPORT:
PROPOSED ACTION:

Commercial Activity Permit: Deep Reef Charters, Samuel
Sigue

Harris, Memo, Attachment

Approve Commercial Activity Permit

San Mateo County Harbor District — Minutes for June 18, 2014
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Action: Motion by Tucker, second by Holsinger to approve Commercial Activity Permit for
Deep Reef Charters, Samuel Sigue. The motion passed unanimously.

Ayes: Bernardo, Brennan, Holsinger, Parravano, Tucker
8 TITLE: Bills and Claims in the Amount of $1,606,668.67
REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in
the amount of $1,606,668.67 to cover payment of Bills and
Claims

Action: Motion by Tucker, second by Parravano to approve the bills and claims. The motion

passed.
Ayes: Bernardo, Holsinger, Parravano, Tucker
Nays: Brennan
9 TITLE: Authorization to Pay Bills and Claims Occurring Between
June 19, 2014 and July 15, 2014 in an Amount Not to
Exceed $395,000.00
REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Authorize payment of Bills and Claims occurring between
June 19, 2014 and July 15, 2014 in an amount not to exceed
$395,000.00

Action: Motion by Tucker, second by Parravano to authorize payment of Bills and Claims
occurring between June 19, 2014 and July 15, 12014 in an amount not to exceed $395,000.00.
The motion passed.

Ayes: Bernardo, Holsinger, Parravano, Tucker
Nays: Brennan
10 TITLE: Bad Debt Write-Offs
REPORT: Galarza, Memo, Resolution 19-14

PROPOSED ACTION: Adopt Resolution 19-14 to Approve Bad Debt Write-Offs
Action: Motion by Tucker, second by Parravano to adopt Resolution 19-14 to approve bad

debt write-offs. The motion passed unanimously.

San Mateo County Harbor District — Minutes for June 18, 2014
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14

Ayes: Bernardo, Brennan, Holsinger, Parravano, Tucker

Public Comments/Questions — None.

Continued Business, Continued

TITLE: Harbor District Commissioners Health Care Benefits
REPORT: Harris, Memo
PROPOSED ACTION: To be determined

Action: Motion by Tucker, second by Holsinger to approve option #3 to alter or discontinue
benefits for newly elected Commissioners but maintain the current benefits for reelected
Commissioners for as long as they remain in office with no breaks in service. The motion
passed.

Ayes: Bernardo, Holsinger, Parravano, Tucker

Nays: Brennan
TITLE: Surplus Pillar Point Harbor Forklift
REPORT: Grindy, Memo

PROPOSED ACTION: Authorize General Manager to surplus and dispose of a 1989
Hyster Forklift Hyster Model #H50XL Serial #A177B35162K
Year Built 1989
Action: Motion by Tucker, second by Holsinger to authorize the General Manage to surplus
and dispose of a 1989 Hyster Forklift Hyster Model #H50XL Serial #A177B35162K Year
Built 1989. The motion passed unanimously.

Ayes: Bernardo, Brennan, Holsinger, Parravano, Tucker

Staff Reports: a) Administration and Finance

15 General Manager — Grenell

Grenell presented his report.

San Mateo County Harbor District — Minutes for June 18, 2014
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16 Director of Finance — Galarza
Grenell presented Galarza’s report.
17 Human Resources Manager — Harris
Harris presented her report. She added that the WAP’s have arrived and installation

will begin over the next few days. She stated she is working on the disclaimer and
splash pages for the WiFi.

b) Operations

18 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

Grindy presented his report.

Board of Harbor Commissioners

19 A. Committee Reports
None.
B. Agenda Setting
None.
C. Commission Statements and Requests
The Board of Harbor Commissioners may make public statements and
requests. Requests may be made to place items on future agendas.
Brennan mentioned that the Half Moon Bay Brewing Company is hosting a
Brews & Views forum Thursday June 19" from 6pm to 8pm. She stated the
guests are Kellyx Nelson and TJ Glauthier.
Holsinger mentioned the Halibut & Stripper Fishing Derby at Oyster Point
Marina/Park on Saturday June 21*. He stated the event is hosted by the
Coastside Fishing Club.

Bernardo stated it has been a pleasure serving as Board President for the past
year and has learned a lot.

San Mateo County Harbor District — Minutes for June 18, 2014
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Staff Recognition — Grenell commended staft for doing an outstanding job.

Adjournment

Action: Motion by Brennan, second by to adjourn the meeting. The motion passed
unanimously at 9:35p.m.

The next scheduled meeting will be held on July 16, 2014 at the Municipal Services
Building, 33 Arroyo Drive, South San Francisco at 6:00 p.m.

Debbie Nixon Pietro Parravano
Deputy Secretary President

San Mateo County Harbor District — Minutes for June 18, 2014
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ITEM 3

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

July 16, 2014
6:00 p.m.

Municipal Services Building
33 Arroyo Drive
South San Francisco, Ca. 94080

Roll Call
Commissioners Staff
Pietro Parravano, President Peter Grenell, General Manager
x James Tucker, Vice President x Debra Galarza, Director of Finance
William Holsinger, Treasurer & Marietta Harris, Human Resource Manager
Secretary Scott A. Grindy, Harbor Master
Sabrina Brennan, Commissioner Steven Miller, District Counsel
Robert Bernardo, Commissioner Debbie Nixon, Deputy Secretary
x-absent

Brennan entered the room at 6:02 p.m.

Public Comments/Questions — None.

Staff Recognition — Grindy recognized Pillar Point Harbor Deputy Harbor

Masters C. Smith and Arington for their rescue eftorts on July 5, 2014 of a disabled vessel.
He stated that letters of appreciation are included in his manager’s report.

Parravano welcomed new District Legal Counsel Steven Miller who works for the firm
Hanson Bridgett LLP. Miller introduced colleague Pat Miyaki who was in the audience as an
observer.

Brennan requested that item 19 be moved to the beginning on the Agenda because she will be
leaving the meeting after item 7 is taken up. Parravano took note of the request.

San Mateo County Harbor District — Minutes for July 16, 2014
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Continued Business

TITLE: Second Amendment to Inter-Agency Agreement Between
Harbor District and San Mateo County Resource
Conservation District: Water Quality Assistance for
FY2014-2014; and Amendment to the FY 2014-15 Budget
by Resolution

REPORT: Grenell, Memo, Attachment, Resolution

PROPOSED ACTION: Approve second amendment to Inter-Agency Agreement
between the San Mateo County Harbor District and Resource
Conservation District (RCD) to restate and augment the first
amendment approved on June 18, 2014 and amend work
scope in the RCD’s Water Quality Assistance Proposal
attached as Exhibit B; and adopt Resolution 20-14 to augment
the FY 2014-15 Budget in the amount of $18,719.00.

Action: Motion by Holsinger, second by Brennan to approve second amendment to the Inter-
Agency Agreement between the San Mateo County Harbor District and Resource
Conservation District (RCD) to restate and augment the first amendment approved on June
18, 2014 and amend work scope in the RCD’s Water Quality Assistance Proposal attached as
Exhibit B; and to adopt Resolution 20-14 to augment the FY2014/15 budget in the amount of
$18,719.00. The motion passed unanimously.

Ayes: Bernardo, Brennan, Holsinger, Parravano
Absent: Tucker
TITLE: Maritime Legal Services: Cox Wooten Lerner:
Additional Task
REPORT: Grenell, Memo

PROPOSED ACTION: Approve additional maritime legal services task to be
~ performed by the firm Cow Wooten Lerner Griffin Hansen &
Poulos LLP pursuant to Section 4 Additional Services of

their contract with the Harbor District, in an amount not to
exceed $5,000.00

Action: Motion by Holsinger, second by Bernardo to approve additional maritime legal
services task to be performed by firm Cox Wooten Lerner Griffin Hansen & Poulos LLP
pursuant to Section 4 Additional Services of their contract with Harbor District, in an amount
not to exceed $5,000.00. The motion passed.

Ayes: Bernardo, Brennan, Holsinger, Parravano
Absent: Tucker

San Mateo County Harbor District — Minutes for July 16, 2014
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TITLE:

REPORT:
PROPOSED ACTION:

Augment Contract for Commission Facilitation for BHI
Management Consulting

Grenell, Memo, Attachment, Resolution

Adopt Resolution 24-14 to augment contract for Commission
facilitation for BHI Management Consulting in an amount
not to exceed $15,750.00

Public Comment: John Ullom

Action: Motion by Holsinger, second by Bernardo to adopt Resolution 24-14 to augment
contract for Commission facilitation for BHI Management Consulting in an amount not to
exceed $15,750.00. The motion passed.

Ayes:

Absent: Tucker

TITLE:

REPORT:
PROPOSED ACTION:

This item was postponed.

TITLE:

REPORT:
PROPOSED ACTION:

This item was postponed.

New Business

TITLE:

REPORT:
PROPOSED ACTION:

Bemardo, Brennan, Holsinger, Parravano

Amend District Rates and Fees Schedule for Oyster Point
Maria/Park for FY2014/15

Galarza, Attachments, Resolution

Adopt Resolution 22-14 to amend the Rates and Fees
Schedule for Oyster Point Marina/Park for FY2014/15

Amend District Rates and Fees Schedule for Pillar Point
Harbor for FY2014/15

Galarza, Attachments, Resolution

Adopt Resolution 23-14 to amend the Rates and Fees
Schedule for Pillar Point Harbor for FY2014-15

California Special District Association (CSDA) 2014
Board Elections, Seat C

Grenell, Attachment

To be determined

Action: Motion by Brennan, second by Bernardo to nominate Kathryn Slater-Carter for
CSDA Seat C. The motion passed.

San Mateo County Harbor District — Minutes for July 16, 2014
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Ayes: Bernardo, Brennan, Holsinger, Parravano

Absent: Tucker
TITLE: Amendment to Harbor Master’s Employment Agreement
and Increment
REPORT: Grenell, Memo, Attachments
PROPOSED ACTION: (1) Approve amendment to Harbor Master Scott A.

Grindy’s employment agreement memorandum of
understanding (MOU) Section 4.A to provide for pay
steps; and

(2) Approve pay increment to Step E $133,622.43

Action: Motion by Holsinger, second by Bernardo to approve amendment to Harbor Master
Scott A. Grindy’s employment agreement memorandum of understanding (MOU) Section
4.A to provide for pay steps. The motion passed.

Ayes: Bernardo, Holsinger, Parravano
Nays: Brennan
Absent: Tucker

Action: Motion by Holsinger, second by Bernardo to approve pay increment to Step E
$133,622.43. The motion passed.

Ayes: Bernardo, Holsinger, Parravano
Nays: Brennan

Absent: Tucker

19 B.  Agenda Setting

Action: Motion by Brennan, second by Bernardo to agendize an information report on a
future agenda to update the Board on the status of the audit regarding the fish buying fees.
The motion failed.

Ayes: Bernardo, Brennan
Nays: Parravano
Abstention:  Holsinger

Absent: Tucker

Action: Motion by Brennan, second by Bernardo to agendize an information report on a
future agenda to update the Board regarding the work of Dornbusch Associates who was

San Mateo County Harbor District — Minutes for July 16, 2014
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hired by the District to analyze fish buying fees and the report should include the cost of their
work. The motion failed.

Ayes: Bernardo, Brennan
Nays: Holsinger

Abstain: Parravano

Absent: Tucker

Action: Motion by Brennan, second by Bernardo to agendize an information report from the
General Manager to update the Board regarding the California Maritime Infrastructure
Authority (CMIA) and why CMIA operates out of the District’s Administration office. The
motion passed.

Ayes: Bernardo, Brennan, Holsinger, Parravano
Absent: Tucker

Brennan left the meeting at 7:09 p.m.

TITLE; Removal of Five Vessels from Oyster Point Marina/Park

REPORT: Grindy, Memo, Attachment

PROPOSED ACTION: Authorize General Manager to approve the removal and
destruction services from San Diego Boat Movers of five
vessels from Oyster Point Marina/Park in an amount not to

exceed $38,000.00

Action: Motion by Holsinger, second by Bernardo to authorize General Manager to approve
the removal and destruction services from San Diego Boat Movers of five vessels from
Oyster Point Marina/Park in an amount not to exceed $38,000.00. The motion passed.

Ayes: Bernardo, Brennan, Holsinger, Parravano
Absent: Brennan, Tucker
TITEE: Oyster Point Marina/Park Occupancy Increase Incentive
Proposal
REPORT: Grindy, Memo

PROPOSED ACTION: Authorize General Manager to issue a notice of the
occupancy increase incentive proposal Part A and Part B as
noted in memo

Action: Motion by Bernardo, second by Holsinger to authorize General Manager to issue a
notice of the occupancy increase incentive proposal Part A and Part B as noted in memo. The
motion passed.

San Mateo County Harbor District — Minutes for July 16, 2014
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11

12

13

Ayes: Bernardo, Holsinger, Parravano

Absent: Brennan, Tucker
TITLE: Hours of Operation — Oyster Point Marina/Park Closure
Time Modification
REPORT: Grindy, Memo, Resolution

PROPOSED ACTION: Adopt Resolution 21-14 and authorize General Manager to
issue a notice of change of hours of operation for Oyster
Point Marina/Park

Action: Motion by Holsinger, second by Bernardo to adopt Resolution 21-14 and authorize
General Manager to issue a notice of change of hours of operation for Oyster Point
Marina/Park. The motion passed.

Ayes: Bernardo, Holsinger, Parravano
Absent: Brennan, Tucker
TITLE: Informational Report: Pillar Point Harbor Patrol Mid-

Year Search and Rescue Count

Grindy presented the report.

TITLE: Status Report: Bills and Claims Paid in the Amount of
$330,664.68 from June 19, 2014 Through July 15, 2014 as
Authorized on June 18, 2014 to Cover Payments Due to
the Cancellation of the July 2, 2014 Meeting

REPORT: Bills and Claims detailed summary

No action needed on this item as it was a status report.

Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE: Minutes of Meeting June 4, 2014
REPORT: Draft minutes
PROPOSED ACTION: Approval

San Mateo County Harbor District — Minutes for July 16, 2014
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TITLE: Surplus and Disposal of One Dodge Pickup from Pillar
Point Harbor

REPORT: Grindy, Memo

PROPOSED ACTION: Authorize General Manager to surplus and disposal of a 2001
Dodge Dakota vehicle ID #1B7GG26X81S42244 as
stipulated in SMCHD Ordinance Code Section 2.7.5 and will
be remove from District’s fixed asset inventory

Action: Motion by Bernardo, second by Holsinger to approve the consent calendar. The
motion passed.

Ayes: Bernardo, Holsinger, Parravano
Absent: Brennan, Tucker

Staff Reports: a) Administration and Finance

15 General Manager - Grenell

Grenell presented his report. He gave a brief explanation regarding the status of the
emergency permit for repair of the West End Trail.

16 Director of Finance — Galarza
Nothing further to add to written report.
17 Human Resources Manager — Harris

Harris presented her report.

b) Operations

18 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

Grindy presented his report. He stated that the project to repair the sewer line under
the Ketch kitchen will be brought to the Board towards the end of the year instead of
July/August like his report states.

San Mateo County Harbor District — Minutes for July 16, 2014
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Board of Harbor Commissioners

19

A. Committee Reports

None.

B. Agenda Setting

None.

B. Commission Statements and Requests

The Board of Harbor Commissioners may make public statements limited
to five (5) minutes.

Holsinger congratulated new President Parravano. He also welcomed new
District Legal Counsel Steven Miller. Holsinger asked Miller about training
programs his firm can provide at no additional cost. Miller stated there were
several classes available.

Holsinger stated he attended the Strategic Business Plan meeting on July 10"
and stated there were around 70 people in attendance. He stated that his feel
from the public was that the District doesn’t hear the public.

Bernardo welcomed new District Legal Counsel. He also welcomed new
President Parravano and thanked him for the efficiency of the meeting.

Parravano thanked Grindy for his newsletter which was included in his
managers report.

Adjournment

Action: Motion by Holsinger, second by Bernardo to adjourn the meeting. The motion
passed at 7:40 p.m.

The next scheduled meeting will be held on August 6, 2014 at the Sea Crest School, Think
Tank, Room 19, 901 Armold Way, Half Moon Bay at 6:00 p.m.

Debbie Nixon Pietro Parravano
Deputy Secretary President

San Mateo County Harbor District — Minutes for July 16, 2014
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Memorandum
TO: Harbor Commissioners

‘7/C/
FROM: Debrfaalaéa: & Belen Cruz

RE: Bills & Claims for Period Ending 8/6/14

ITEM 4

Total Disbursements being submitted for your review: $ 416,021.22
These include:
Handchecks in the amount of: $ 327,612.52
Payables in the amount of: $ 88,408.70
Dept. Code Description Page
Reference
101 Harbor Commission $ 15,645.28 2
103 Administration $ 10,865.33 2
201 Pillar Point Harbor $ 155,743.43 2
301 Oyster Point Marina $ 153,919.14 2
Payroll Related $ 79,848.04 2
Total for Review $ 416,021.22 2
Notes:
Handchecks Written for:
Payroll Related $ 30,039.17
Insurance Premiums $ 256,280.00
Invoices with Due Dates on or Before Board Meeting $ 41,293.35
Total Handchecks Written: $ 327,612.52

F\FINANCE\2014-2015\Bills & Claims\B&C Memo.xIs




BILLS CLAIMS FOR 8/6/14 BOARD MEETING

F\FINANCE\2014-2015\Bills & Claims\List.xIs8-6 fin

PAYROLL cOMM ADMIN PILLAR POINT | OYSTER POINT

VENDOR DESCRIPTION AMOUNT RELATED 101 103 201 301
AARONSON, DICKERSON, COHN & LANZONE LEGAL SERVICES 340.75 48.75 97.50 194.50
ADP, INC, PAYROLL PROCESSING 1,315.65 199.34 279.08 538.22 299.01
AIRGAS, NCN CONTRACTUAL SERVICES 106.35 106.35

ARAMARK UNIFORM SERVICES UNIFORM SERVICES 449,21 449.21
BLUE RIBBON SUPPLY OPERATING SUPPLIES 883.36 883.36

KEN BURAN REFUND DEPOSIT 51.55 51.55

TYLER BUTLER REFUND DEPOSIT 1,856.89 1,856.89

CALIFORNIA WATER SERVICE WATER SERVICES 4,268.83 4,268.83
SCOTT EDSON REFUND DEPOSIT 120.73 120.73

GHD CAPITAL PROJECT 15,617.34 15,617.34

GRAINGER OPERATING SUPPLIES 274.74 274.74

FREDERIC HEPP REFUND DEPOSIT 431.46 431.46

HOLMAN EAP SERVICES 289.00 45.16 54.18 103.86 85.80
KASHIWA FUDOSAN AMERICA, INC. OFFICE RENT 7,350.00 7,350.00

JOHN KOEPPEN REFUND DEPOSIT 267.08 267.08

RICHARD LEFIEF REFUND LIEN SALE DEPOSIT 1,000.00 1,000.00
LIEBERT, CASSIDY & WHITMORE LEGAL SERVICES 735.00 735.00

MISSION UNIFORM SERVICE, INC, UNIFORM SERVICES 542.74 542.74
FNATIONAL CHEMICAL SERVICE CONTRACTUAL SERVICES 74.00 74.00

DEBORAH NIXON REIMBURSE MILEAGE 106.87 106.87

OPERATING ENGINEERS TRUST HEALTH INSURANCE 28,275.00 28,279.00

OFFICE DEPOT, INC. OFFICE SUPPLIES 944.28 199.55 744.73
PRINTING SYSTEMS, INC. OFFICE SUPPLIES 344.85 344.85

SSF CHAMBER OF COMMERCE SPECIAL EVENT 250.00 125.00 125.00
STANDARD INSURANCE COMPANY LIFE & DISABILITY INSURANCE 3,511.87 3,511.87

STAPLES ADVANTAGE OFFICE SUPPLIES 414.42 230.67 91.88 91.87
GARY STERN REIMBURSE UNIFORM EXPENSE 81.73 8173
TEAMSTERS 856 HEALTH & WELFARE HEALTH INSURANCE 18,018.00 18,018.00

JOSEPH WALLACE REFUND DEPOSIT 483.00 483.00

SUBTOTAL OF PAYMENTS TO BE PROCESSED 8/6/14 88,408.70 49,808.87 979.50 8,613.95 21,665.70 7.340.68
AARONSON, DICKERSON, COHN & LANZONE LEGAL SERVICES 195.00 195.00

ALX TECHNOLOGY REPAIRS & MAINTENANCE 328.17 328.17
ARROWHEAD MOUNTAIN WATER WATER SERVICES 56.54 56.54
AT & T LONG DISTANCE TELEPHONE/COMMUNICATIONS 97.17 68.72 2845
ATET TELEPHONE/COMMUNICATIONS 1,491.95 116.61 500.98 874.36
AT&T TELEPHONE/COMMUNICATIONS 11.40 11.40
rBLUE RIBBON SUPPLY OPERATING SUPPLIES 407.90 407.90

CALPERS PAYROLL DED PAYABLE 23,677.17 23,677.17

CALPERS SUPPLEMENTAL INCOME PAYROLL DED PAYABLE 3,868.00 3,868.00

CINTAS CORPORATION OPERATING SUPPLIES 408.46 326.82 81.64
COMCAST TELEPHONE/COMMUNICATIONS 397.50 397.50

COX, WOOTON, LERNER, GRIFFIN, HANSEN LEGAL SERVICES 5,428.49 5,428.49
DMV LIEN SALE SECTION LIEN SALE PROCEEDS 3,341.03 3,341.03
LDORNBUSCH ASSQOCIATES CONTRACTUAL SERVICES 2,950.00 2,950.00

KHALED ELMARSAFAWI REFUND LIEN DEPOSIT 1,000.00 1,000.00
FEDERAL EXPRESS CORPORATION CONTRACTUAL SERVICES 100.20 47.80 52.40

FIRSTCHOICE CONTRACTUAL SERVICES 92.70 92.70

GARDA CL WEST, INC. CONTRACTUAL SERVICES 214.00 107.00 107.00
GREENLEAF COMPACTION, INC. DUMPER SERVICE 1,001.46 1,001.46
|MACCORKLE INSURANCE SERVICE INSURANCE PREMIUMS 256,280.00 14,398.00 120,941.00 120,941.00
MARINE LIEN SALES SERVICE LIEN FEE 1,480.00 1,000.00 480.00
MRC REPAIRS & MAINTENANCE 349.42 349.42

NATIONAL CHEMICAL SERVICE CONTRACTUAL SERVICES 81.00 81.00

NEXTEL COMMUNICATIONS TELEPHONE/COMMUNICATIONS 144,90 144,90
OFFICE DEPOT, INC. OFFICE SUPPLIES 170.87 170.87

PG&E UTILITIES 243.42 243.42
PITNEY BOWES GLOBAL FIN SERVICES POSTAGE MACHINE LEASE 2,282.46 760.82 760.82 760.82
RELIABLE FIRE EXTINGUISHERS |REPAIRS & MAINTENANCE 859.80 859.80
SAN DIEGO BOAT MOVERS VESSEL ABATEMENT 9,999.00 9,999.00
SAN MATEQ DAILY JOURNAL ADVERTISING EXPENSE 396.00 396.00

SCHWAAB, INC OFFICE SUPPLIES 2498 24.98

PAUL SPINALE REFUND DEPOSIT 288.92 288.92

COLTON STOCKER REFUND DEPOSIT 483.00 483.00
TEAMSTERS UNION LOCAL 856 PAYROLL DED PAYABLE 394.00 394.00

THE WELL CONNECTED OFFICE CONTRACTUAL SERVICES - PROF 3,078.04 407.10 2,345.94 325.00
TURBO DATA SYSTEMS, INC CITATION PROCESSING 41.59 39.47 2.12
UNITED SITE SERVICES, INC. CONTRACTUAL SERVICES 1,340.99 1,340.99

VANTAGEPOINT TRANSFER AGENTS PAYROLL DED PAYABLE 2,100.00 2,100.00

VERIZON WIRELESS TELEPHONE/COMMUNICATIONS 287.47 74.83 179.16 33.48
SALVITALE REFUND DEPOSIT 99.04 99.04

YE Z0U PROJECT MANAGER 2,120.48 1,060.24 1,060.24

TOTAL HANDCHECKS 327,612.52 30,039.17 14,665.78 2,251.38 134,077.73 146,578.46

TOTAL BILLS & CLAIMS 416,021.22 79,848.04 15,645.28 10,865.33 155,743.43 153,919.14

PAYROLL COMM ADMIN PPH OPM
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ITEM 5

Staff Report

Proposed Response to the 2013-2014 San Mateo County Grand Jury
Report

JULY 29, 2014

Recommendation

Finalize and approve the attached response to findings and recommendations of
the 2013-2014 San Mateo County Grand Jury Report.

As discussed below, in order to finalize the District's response, Staff requires
Board direction regarding responses to three of the recommendations as follows:

R4.  Districts will complete the District of Distinction program (Attachment A)
offered by SDLF by June 30, 2015

Option A: The District will complete the District of Distinction program
offered by SDLF by June 30, 2015.

Option B: This recommendation requires further analysis, and
consideration of the need to balance the time, effort, and resources
required to complete the recommended program with the other important
priorities and demands on the District's relatively small staff. This further
analysis will be undertaken within six months from the date of the Grand
Jury report.

Option C: The District assets that it is in compliance with all laws and
regulations and that the District's operations are well managed without
participation in the voluntary recognition programs offered by SDLF.

R6.  Districts currently lacking staff or board members who have achieved the
SDLF’s Recognition in Special District Governance (Attachment B) will
seek the training available under this program by June 30, 2015.

Option A: The District's staff and Board Members will complete the
Recognition in Special District Governance of Distinction training program
offered by SDLF by June 30, 2015.

Option B: This recommendation requires further analysis, and
consideration of the need to balance the time, effort, and resources
required to complete the recommended program with the other important
priorities and demands on the District’s relatively small staff. This further
analysis will be undertaken within six months from the date of the Grand
Jury report.
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Option C: The District assets that it is in compliance with all laws and
regulations and that the District’'s operations are well managed without
participation in the voluntary recognition programs offered by SDLF.

R7.  District administrators will seek the SDLF Special District Administrator
Certification. (Attachment C)

Option A: District administrators will complete the District of
Distinction program offered by SDLF by June 30, 2015.

Option B: This recommendation requires further analysis, and
consideration of the need to balance the time, effort, and resources
required to complete the recommended program with the other important
priorities and demands on the District’s relatively small staff. This further
analysis will be undertaken within six months from the date of the Grand
Jury report.

Option C: The District assets that it is in compliance with all laws and
regulations and that the District's operations are well managed without
participation in the voluntary recognition programs offered by SDLF.

Analysis

The 2013-2014 San Mateo County Grand Jury Report (Attachment D) issued May 19,
2014, presents results of the Grand Jury's investigation of the transparency of the
websites of all 23 independent special districts in San Mateo County. The report
presents a number of findings, along with recommendations for actions to be taken by all
of the districts. The District must respond to the report no later than August 18, 2014,
indicating whether it agrees or disagrees—in whole or in part-- with each finding, and
whether it has implemented, has not yet implemented but will implement, will analyze or
study further, or will not implement each recommendation. The Board must approve the
response at a public meeting. Attachment B presents District staff's proposed
response, which the Board may approve, or approve with changes, in order to meet the
August 18, 2014 deadline.

Although the focus of the Grand Jury investigations was on website transparency, its
findings F5 through F8 go beyond transparency into special district participation in
voluntary recognition programs offered by the California Special District Leadership
Foundation (SDLF). The Grand Jury recommended that San Mateo County special
district governance needs to be improved through participation in SDLF programs. The
Grand Jury recommends that every special district participate in specific SDLF
programs. |mplementing these recommendations would impose an expectation, if not
an obligation, of continuing participating in these voluntary programs.

Staff believes that the District's commitment to transparency allows us to readily
implement transparency related recommendations R1 -R3 and R5, as we already meet
most of the SDLF criteria. Participation in the SDLF programs specified in
recommendations R4, R6, and R7, will involve significant commitments of staff and
Board member time, as well as program related expenses.
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Fiscal Impact

Special District Administrator Certification $300 application fee
(for each administrator) $150 exam fee
District of Distinction $1,000 Initial Accreditation

$250. Biennial Re-accreditation

Recognition in Special District Governance $65 per individual
District Recognition: Free of charge

Up to $225.00 per module, four modules are required and 10 hours of continuing
education from CSDA or another statewide association specializing in local government.
Cost could be up to $1,000 per staff or board member that elected to obtain certificate.

Conclusion

Staff recommends approval of the attached grand jury response with the Board electing
appropriate responses to recommendation R4, R6 and R7. Once the Board approves a
final response, staff will immediately prepare the transmittal to send the response to the
Superior Court, as required by law.
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SDLF

ATTACHMENT A

SPECLAL DISTRICT
LEADERSHIP FOUNDATION

SHOWCASEYOUR COMMITMENTTO EXCELLENCE

Districts Of Distinction Application

The Districts of Distinction program is an accreditation program that enables districts to demonstrate to their communities, the media and legislators their
commitment to operate in a sound, responsible manner. Districts apply for designation as a District of Distinction by submitting financial audits, policies and
procedures and proof of training received by directors and executive staff.

Requirements:

FINANCIAL AUDITS
Districts must demonstrate they undergo regular financial audits, have no major deficiencies and apply any recommendations to future years.
What to submit:
[0 Copies of the three most recent district audits, including financial statements and management letters. Each audit, including findings and
recommendations, will be reviewed by 2 member of the Certification & Audit Review Advisory Committee. Committee members are
volunteers from the special district community, including district controllers, directors of finance and SDA certified general managers.

POLICIES AND PROCEDURES
Districts must demonstrate that their operations conform to all statutes and regulations under state law as reflected in a policies and procedures manual.
Policies and procedures should focus on governance, ethics, board conduct, district finances, reserves, reimbursement/compensation, etc.

What to submit:

O Copy of your district’s current approved policies and procedures manual.

O Copy of your district’s Board minute action adopting and/or having reviewed the policies and procedures manual within the past year.,

Training

Districts must demonstrate that all directors/trustees, general manager and executive staff (as designated by the district) have received training in governance
as well as compliance with AB 1234 Ethics Training and AB 1825 Harassment Prevention Training.
What to submit:
Documentation showing class attendance, such as certificate of completion [or each board member, general manager and other executive staff
members (as identified by the board) in the following areas:

[ Governance Training:Six hours of basic governance training within the past five years. Governance Foundations, offered by CSDA’s Special
District Leadership Academy, satisfies this requirement. Other courses may qualify as well, however will need to be submitted for review by
SDLE.

[0 Ethics Training: Documentation verifying completion of AB 1234 ethics compliance training within the last two years.

[0 Harassment Prevention Training: Documentation verifying completion of AB 1825 harassment prevention training within the last two years.

Other
Districts must also include the following items with the accreditation/re-accreditation application:
What to submit:
[0 Board of Directors roster
[ List of executive staff, including titles
[ Proof of current compliance with CA State Controller reporting requirements including district financial and compensation data
[ Completed application for accreditation/re-accreditation
[0 Accreditation/re-accreditation application fee
[0 Completed SDLF District Transparency Certificate of Excellence

Is vour dhstrict u District of Distinction?



DISTRICTS Wb DISTINCTION APPLICATION

Frequently Asked Questions (FAQs)

Who should apply to be a District of Distinction?

Any California special district that wants to demonstrate publicly the
effectiveness of its operations. Applying for this designation shows that your
district understands and respects the responsibilities inherent to providing
essential public services in a fiscally responsible manner.

What does a district receive for completing the program?

Districts of Distinction earn the right to use the program’s seal on district
materials and a plaque honoring their accomplishment. SDLF will also write and
issue press releases and notify legislators on a district’s behalf.

How does a district apply?

Districts interested in earning the Districts of Distinction designation must
complete the application and submit it along with the required documentation.
Applications must also be accompanied by an application fee.

Fees

The fees are on a sliding scale, based on a district’s ability to pay:

=
- [
—~ N
7 b

TS,

If my district is a member of the Special District Risk
Management Authority (SDRMA), will getting a District of
Distinction accreditation save me money on my premiums?
Yes. SDRMA offers Credit Incentive Points (CIPs) if your
district earns the District of Distinction accreditation which can
provide significant premium discounts. For more information,
contact SDRMA at 800.537.7790 or visit www.sdrrna.org.

RE-ACCREDITATION

For how long is the designation valid?

The Districts of Distinction designation is valid for two years and
a district may be re-accredited by submitting the application and
all current required documents for review along with the re-
accreditation fee,

IS your district a District of
Distinction?

Submit Application

Submit this application along with all required
documentation and payment to:

SPECIAL DISTRICT LEADERSHIP FOUNDATION

1112 I Street, Suite 200

Sacramento, CA 95814

Phone: 916-231-2939 * Fax: 916-442-7889 * www.sdlf. org

[0 AMERICAN EXPRESS

RE-ACCREDITATION
INITIAL ACCREDITATION Annual operating budget ~ Fee
Annual operating budget  Fee $0-299,999 $125
§0-299,999 $200 $300,000-749,999 §150
$300,000-749,999 §400 $750,000-999,999 §175
§750,000-999,999 $600 $1,000,000--2,999,999 §200
§1,000,000--2,999,999 800 $3,000,000 or more $250
§3,000,000 or more $1,000
DISTRICT:
MAILING ADDRESS:
CITY: STATE:
CONTACT NAME:
CONTACT TITLE:
PHONE: FAX:
EMAIL: WEBSITE:
ASSEMBLY MEMBER(S)*:
SENATOR*: ) o - - 7
LOCAL NEWSPAPER(S): - ) o
| CERTIFY THAT THE INFORMATION SUBMITTED ISACCURATE | SIGNATURE: - .
AND COMPLETE TO THE BEST OF MY KNOWLEDGE.
TOTAL: § O CHECK 0O visA O MASTERCARD [ DISCOVER
ACCT. NAME: ACCT. NUMBER:
EXPIRATION DATE: ! AUTHORIZED SIGNATURE:

1s vour disteier a District of Distinctzun

* Include all state legislators representing the district’s area of operation.



Special District Leadership Foundation | District of Distinction

Showcase Your Commitment to Excellence
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Districts of Distinction

Accreditation

In a time where proper fiscal management and responsibility in public agencies is
paramount and the task of governing these agencies has become even more complex,
regulated and costly, it has become increasingly important to demonstrate to
constituents that districts have sound fiscal managemenc policies and practices in place
among ocher areas of importance in district operations.

This accreditation is designed as a way for districts to highlight their prudent fiscal
practices along with other areas important to effectively operate and govern a special

diserice.

Why Earn It?

.

.

The accreditation cnterion gets to
the hearl of besl praclices in
public agencies. Demonsirale lhat
your district:

Underslands and raspects the
respensibilities inherent in
providing essential public
services.

Has clean financial audits and
operates in a fiscally responsible
and transparent manner.

Is conscious of the ever-changing
operating environmenl by having
current and relevant policies and
procedures in place thal conform
to &ll stalutes and regulations
under state law

Places an emphasis an continuing
education completed by having
each of the district's board
members and execulive staff in
ethics, govemnance and leadership
training.

Focuses on having sound policies
in the areas of governance, board
conduct, district finances,
transparency and reserves.

http://www.sdlf.org/

Requirements

+ They undergo regular financial
audits, have no major deficiencies
and apply any recommendations
to fulure years.

Their operations conform te all
statutes and regulations under
stale law as reflected in a policies
and procedures manual.

All direclorsftrustees, general
manager and executive staff (as
designated by the district) have
received lraining in govemance as
‘well as compliance with AB 1234
Ethics Training and AB 1825
Harassment Prevention Training.
They have completed SDLF's
District Transparency Cerificate of
Excellence

.

.

DOD Seal

Districts of Dislinction eam the right lo
use |he program's seal on district
materials. The District of Distinction
seal is visual proof that your special
district stands out from others

Application

—_

Complete lhe application
Send application and all
supporting materials lo SOLF

. Approval process review

performed by SDLF staff
Receive your certificate and
recognition

Download the application today.

Current Districts
of Distinction

See a current list of special district
leaders who have accomplished
these goals and have been
recognized.

7/30/2014



ATTACHMENT B

FOR DIRECTORSAND TRUSTEES

SDLF

SPECIAL DISTRICT
LEADERSHIP FOUNDATION

Recognition in Special District Governance

This recognition is an opportunity for staff, board members and trustees to demonstrate to their constituents and colleagues the extent of their commitment
and dedication to providing the best possible service to the communities they serve.

Requirements

[0 CSDA SPECIAL DISTRICT LEADERSHIP ACADEMY
Requires completion of all four modules of the California Special Districts Association (CSDA) Special District Leadership Academy

within the last two years:
Module 1: Governance Foundations

Module 2: Setting Direction & Community Leadership
Module 3: Board’s Role in Finance & Fiscal Accountability

Module 4: Board’s Role in Human Resources

[0 ELECTIVE COURSES

Requires at least 10 hours of continuing education from the California Special Districts Association (CSDA) or another statewide association

specializing in local government.

Frequenly Asked Questions (FAQs)

What is the Recognition program?

Recognition in Special District Governance was designed
to acknowledge special district board members/trustees
that have taken the time and made the effort to get core
governance training and continuing education. The program
is comprised of two distinct parts: the CSDA Special
District Leadership Academy, and at least 10 hours of
continuing education from the California Special Districts
Association (CSDA) or another statewide association
specializing in local government.

Who should apply?
This is an individual recognition. Special district board
members, trustees and staff are encouraged to apply.

Fees
Individual Recognition: $65
District Recognition: free of charge

Prove Your Commurment to (cood Guvernune

What do you receive?

Upon completion and verification of the application and submission of the one-time
fee, you will be recognized by receiving a custom certificate in a beautiful padded
folder, along with the recognition at an upcoming event should you be able to attend.

Is there a way for my district to be recognized also?

In addition to recognitions given to individual directors/trustees and stalf, there is
also a District Recognition. Districts that have a majority of their governing board
holding recognitions will receive a Silver Recognition, and districts with their entire
board holding recognitions will receive a Gold Recognition. District Recognitions
will be presented at an upcoming event should representatives be able to attend.

How long is the recognition good far?
This is recognition for a lifetime. All you need to do is keep SDLF current anytime
you change address, jobs, etc.



RECOGNITION IN SPECIAL DISTRICT GOVERNANCE APPLICATION ~ M

Submit Application

Submit this application along with all required documentation and payment of §65 for individual recognition
(additional District Recognition is free of charge) to:

SPECIAL DISTRICT LEADERSHIP FOUNDATION

1112 1 Street, Suite 200

Sacramento, CA 95814

Phone: 916-231-2939 * Fax: 916-442-7889 * www.sdlf.org

NAME:

‘ DISTRICT:

| CONTACT NAME:

CONTACTTITLE:

MAILING ADDRESS:

CITY: STATE: ZIP:

|
PHONE: FAX:

EMAIL: WEBSITE:

CSDASPECIAL DISTRICT LEADERSHIP ACADENMY

MODULE DATE TAKEN
MODULE 1: GOVERNANCE FOUNDATIONS
MODULE 2: SETTING DIRECTION/COMMUNITY LEADERSHIP
MODULE 3: BOARD'S ROLE IN FINANCE & FISCALACCOUNTABILITY
MODULE 4: BOARD'S ROLE IN HUMAN RESOURCES
LEECTIVES® (NI LEAST IO HOURS REQUIREDAWTLHIN THE LASTTTWOYEARY)
COURSE TITLE & SPONSORING ORGANIZATION DATE TAKEN HOURS
1.
2
3i
4.
. 5.
6.
v
8.
9.
10.

*Pleuse attach any verifying documentation. Use additional pages if necessary,

TOTAL: § O CHECK O visa 0 MASTERCARD O DISCOVER [0 AMERICAN EXPRESS

|
ACCT. NAME:

|

ACCT. NUMBER:

|
EXPIRATION DATE: { AUTHORIZED SIGNATURE:
|

Prove Your Commitment to Good Governunee
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ATTACHMENT C

SPECIAL DISTRICT
LEADERSHIP FOUNDATION

FOR GENERAL MANAGERS AND TOP MANAGEMENT

Special District Administrator Cerfification

The SDA Certification is 2 voluntary designation sought by individuals who strive to be the best in their field. Administrators with various academic and
professional backgrounds can be candidates for the program.

Qualiiying For The Exam
The certification application in special district administration is built around specific categories. These factors include professional special district and related
experience; related continuing education; community service and higher education background.

CURRENT EXPERIENCE
In order to earn the SDA Certification, an individual must have:
[0 Worked three out of the last five years in a position of management in a California special district. Related work experience with other
public agencies or private firms may be considered by application to the Certification and Audit Review Advisory Committee. A current
resume 1s required with your application.

ACCEPTED COURSES
All courses offered by the California Special Districts Association (CSDA) or any statewide association specializing in local government are valid for the certification
rogram and can count as continuing education, Applicants submitting course credits from other organizations, academic institutions or private firms, must include:
Prog g PP 2 & p )
[ General course descriptions for consideration by the Certification and Audit Review Advisory Committee. A written notification will be
rovided if course work is not accepted. The applicant then has an opportunity to appeal.
P P PP PP ty to app
[0 All continuing education submitted for review must be from within the last five years.

Examination

A total of 400 points is required to qualify for the opportunity to take the examination based on the identified categories. The points listed to the right of
each section in the application indicate the minimum/maximum points a candidate must have in each area. You can submit excess points for review, however
must have at least 400 qualified points to move forward.

Upon determination of eligibility and qualification, an individual will be scheduled for the examination. Qualified applicants will be notified regarding the
annual examination schedule, Applicants will also be notified of examination results within 30 days of taking the exam.

The exam consists of 100 total questions across many areas related to special district management, operations and governance and must be completed
within two hours. A score of 70 or more is requ:red to pass the exam. If unsuccessful on the first attempt, the exam may be re-taken once at a different time
with no additional charge or application.

Fees

All fees are non-refundable.

ONE-TIME APPLICATION FEE

There is a $300 application fee for the Certification in Special District Administration Program. This fee includes the SDA study guide and review and
evaluation of points earned prior to taking the examination. In the event that an applicant does not initially meet the minimum point requirement for taking
the examination, the fee submitted remains valid for three years to allow ample time for accumulation of points,

EXAM FEE
The fee for the certification examination is $150. The exam may be re-taken once ata different time with no additional charge or application.

RECERTIFICATION FEE
The fee for recertification is $50 and must be submitted in accordance with the requirements for maintaining SDA certification as listed below.

Mainiaining SDA Certification
The SDA Certification is valid for four years from the date of successfully passing the exam. It can be kept current by completion of 75 continuingeducation
points and a nominal recertification fee submitted to SDLF within each additional four-year period.

Become a Lertified Leadee in Special Districts



Special District Administrator (SDA) Certification Application

Please provide details, dates and appropriate documentation. Use additional pages if necessary.

PROFESSIONAL SPECIAL DISTRICT & RELATED EXPERIENC]

1. DISTRICT/GENERAL MANAGER EXPERIENCE

FROM: TO: YEARS IN POSITION: X)35=

2, ASSISTANT GENERAL MANAGER/SR. MANAGEMENT EXPERIENCE

FROM: (TO: " YEARS IN POSITION: X)25=
3. OTHER RELATED MANAGEMENT EXPERIENCE ] o _;
FROM: [ To: | YEARS IN POSITION: ()15 = 7 \[ - i
| |
HIGHER EDUCATION BACKGROUND (ONLY HIGHES T DEGREL EARNED MAY B USHD TOWARDYOUR TOTAL SCORT) m
| DEGREE INSTITUTION LOCATION DATE };
N

ASSOCIATE (50 POINTS)

BACHELOR (75 POINTS)

MASTER (100 POINTS)

| DOCTORATE (125 POINTS)

COMMUNITY SERVICE (3 POINTS PERACTINITY PERYEAR) (1025 POINTS)

Service to the community in the spirit of maintaining a connection to special districts and local government. This section was designed to account for volunteer
activities outside the scope of your everyday job responsibilities, while still relating specifically to your local community. Please describe your contribution,
level of involvement from the experience and the relevancy to special districts, local government and/or the community.

ACTIVITY DATE Briefly describe your contribution and the relevancy to districts,
local government and/or community.

*attach additional pages us necessary

Become u Certified Leader in Special Districts



SUA CERTIFICATION APPLICATION ~ W

RELATED CONTINUING EDUCNTION (8 POINTS - FULL DAY, + POINTS < HALE DAY L POINT - PERHOUR)

All courses offered by the California Special Districts Association, any statewide association specializing in local government and/or an organization with
a focus in the areas outlined n the SDA Study Guide (public policy, management, administration, governance, etc.) are valid for the certificate program.
Example: Attendance at CSDA’s Annual Conference would be worth 20 hours. If you are submitting points outside of these guidelines, please provide an
extensive overview of the program with the application. Each program will be evaluated by the Certification and Audit Review Advisory Committee.

REQUIREMENTS:
« At least half (50 percent) of continuing education points submitted are in trainings specifically focused on performance in special district operations and governance. |
* All continuing education needs to have been completed within five years of application submission. |
* Continuing education must include current AB 1234 Ethics Training (2 hours) and AB 1825 Harassment Prevention Training (2 hours). |

This applies to recertification also.

SPONSOR & TITLE OF PROGRAM DATE(S) ‘ NUMBE!i_O-F HOURgr

(- e =B ot e e me—T—— i

| 7.
8.
TOTAL |
{

Submit Application

Submit this apph'cation along with all required documentation and payment to:
SPECIAL DISTRICT LEADERSHIP FOUNDATION

1112 I Street, Suite 200

Sacramento, CA 95814

Phone: 916-231-2939 * Fax: 916-442-7889 * www.sdlf.urg

-

NAME:

DISTRICT:

MAILING ADDRESS: |

CITY: ‘ STATE: LZ[P:

PHONE: ’ FAX:

EMAIL: | WEBSITE:

In making this application, I fully understand that it an application for enrollment purposes only. In order to complete registration [ will submit to an examination and supply further information
as required by the Certification and Audit Review Advisory Committee. [ further understand and, by my signature, acknowledge that any false statement or misrepresentation 1 may make in
the course of these proceedings and application may result in the revocation of this application.

[ APPLICANT’S SIGNATURE: . 7 DATE:

TOTAL: § l O CHECK O VISA O MASTERCARD  [J DISCOVER [0 AMERICAN EXPRESS
m&: B - 7 o - 7 “j\ccr NurMB;:I;‘:_ii - :
CExPRATIONDATE: - | awmvorzepsosatore.

The Special District Administrator Certification does not discriminate on any basis,
including race, sex, uge, religion, national origin, sexual orientation or disubility.

Become u Certifted Leader in Specdial Districts



ATTACHMENT D

Partly Cloudy with a Chance of Information:
Investigating the Transparency of Independent Special Districts’ Websites

Summary | Background | Methodology | Discussion | Findings | Recommendations |
Request for Responses | Bibliography | Attachments | Responses

SUMMARY

The 23 independent special districts within the boundaries of San Mateo County (County) served
approximately 739,000 residents and received nearly $100,000,000! in property tax revenue last
fiscal year. Each special district provides a specific set of services, such as police and fire
protection, harbor management, mosquito abatement, sewer services and garbage collection,
water services, recreation services, and open space preservation. A statewide poll? has shown
that Californians value local control and local management of these services. That same poll,
however, indicates that only a quarter of California’s residents are familiar with the work of
special districts. Do County residents know who manages these districts, how wisely their
money is being spent, and with what efficiency the services are being provided? Each district
operates a website, purportedly for the purpose of informing its constituents about the district’s
business. The 2013-2014 San Mateo County Civil Grand Jury (Grand Jury) investigated the
utility and transparency of the County’s 23 independent special districts’ websites. The Grand
Jury found that 15 districts had substantial inadequacies in revealing information regarding
finances, staff and Board of Directors’ or Commissioners’ contacts, and Board or Commission
minutes. All 23 districts omitted some transparency regarding financial data, meeting agendas
and minutes, election procedures and terms of office, or lists of the compensation of Board or
Commission members. For the benefit of their districts’ constituents, the Grand Jury believes
this information should be easily accessible on all special districts’ websites.

BACKGROUND

Special districts are defined as “any agency of the state for the local performance of
governmental or proprietary functions within limited boundaries.”3 This means that a special
district is a form of local government that provides a specific set of services to the public within
a geographically limited area. California’s first special district was formed in 1887. The Turlock
Irrigation District was created to meet the water needs of San Joaquin Valley farmers. Since that
time thousands of special districts have been formed and dissolved statewide.

Special districts are formed because counties and cities often cannot provide all of the services

I Property tax information provided by the County of San Mateo Controller’s Office, March
2014. See Appendix G.

2 The Association of California Water Agencies and the California Special Districts Association
Poll commissioned the poll in 2004.

3 California Government Code §16271(d)

2013-2014 San Mateo County Civil Grand Jury 1



their constituents demand. They have most of the same basic powers as counties and cities. They
can issue bonds, impose special taxes, levy benefit assessments and charge service fees.?

With over 2,000 special districts located in California, it is important to recognize the different
types of special districts. Approximately two-thirds of the state’s special districts are
independent districts. They have their own separate governing boards elected by the districts’
own voters. The San Mateo County Harbor District is an example of an independent special
district. The County’s voters elect the five Commissioners who oversee the District.
Conversely, city councils or county boards of supervisors govern dependent districts. The
Crystal Springs County Sanitation District is a dependent district, governed by the County Board
of Supervisors. For the purposes of this report, the Grand Jury investigated only independent
special districts.

METHODOLOGY

The Grand Jury adopted a website transparency checklist, created by the Special District
Leadership Foundation (SDLF)?. The sister organization of the SDLF is the California Special
Districts Association (CSDA). The CSDA has been in existence since 1969 to “promote
good governance and improve core local services through professional development,
advocacy, and other services for all types of independent special districts.”® The SDLF was
created in 1999 and defines itself as “a 501(c)(3) organization formed to provide educational
opportunities to special district officials and employees to enhance service to the public provided
by special districts in California.”” The Grand Jury reviewed the website of each of the County’s
independent special districts and evaluated the information provided based on the criteria in the
checklist. In addition to simply searching for the requested items in the list, the Grand Jury also
evaluated the ease with which a user might find those items.

For true transparency all of the following items should be readily apparent:
e Names of Board or Commission members and their terms of office
e Names of general manager, fire or police chief, and key staff along with contact
information for each
Election procedure and deadlines
Board meeting schedule (regular meeting agendas must be posted 72 hours in advance)
District’s mission statement
Description of district’s services/functions and service area
Authorizing statute/enabling act
Current district budget
Most recent financial audit
Archive of Board meeting minutes for at least the last 6 months

4 “What’s So Special About Special Districts? A Citizen’s Guide to Special Districts in
California” is an informational paper prepared by the Senate Local Government Committee. It
can be found at: www.clerk.calaverasgov.us

5 See appendix B for the checklist

6 The CSDA can be found at www.csda.net

7The SDLF can be found at www.sdlf.org.

2013-2014 San Mateo County Civil Grand Jury 2



e List of compensation of Board or Commission members and staff and/or link to State
Controller’s webpage with the data

In addition, the website of each district should include at least 4 of the following:
e Post Board or Commission member ethics training certificates

Picture, biography and email address of Board or Commission members

Last 3 years of audits

Reimbursement and compensation policy

Financial reserves policy

Downloadable Public Records Act request form

Audio or video recordings of Board meetings

Map of district boundaries/service area

Most recent Local Agency Formation Commission (LAFCo) Municipal Service Review
(MSR) and Sphere of Influence (SOI) studies or link to LAFCo’s site8

Interviews

After the websites were surveyed, the Grand Jury interviewed board members and key
employees from districts whose websites were found to be substandard against the transparency
benchmark. The Grand Jury also interviewed professional website developers to gain an
understanding of the cost, difficulties and labor intensity of creating and managing a useful and
interactive website.

DISCUSSION

The Grand Jury is convinced that taxpayers are best served when they understand who
administers their special districts, how each special district is spending their property tax monies
and/or the fees for services received for its enterprise activities?, and how constituents can make
their voices heard.

The Grand Jury’s inquiry reveals that only minor impediments exist for a district to provide true
transparency. Typical costs for professional website developers range from $1000 to $9000 to
create a website that can be updated by district in-house staff.!® A developer can both create the
site and provide the training and tools necessary for in-house district employees to manage and
update as needed.

The Grand Jury found no attempt to intentionally obfuscate beneficial information. Based on our
interviews we found the following to be the common reasons for substandard transparency:

8 San Mateo County’s LAFCo MSRs and SOIs can be found at
http://www.co.sanmateo.ca.us/portal/site/lafco

9 Enterprise activities are those services for which a fee is paid by the customer i.e. sewer
service, water, garbage, etc.

10 Price ranges are based on input from professional website developers who work with non-
profits and government agencies.

2013-2014 San Mateo County Civil Grand Jury 3



FINDINGS

FI.

F2.
F3.

F4.

F3.

F6.

Fi

F8.

Some districts are misinformed about the relative affordability of professionally created
websites.

Special districts lack trained in-house staff to regularly update website information.

Privacy concerns of Boards of Directors or Commissioners result in a lack of readily
accessible contact information.

Not all special districts recognize the benefits of transparency delivered through district
websites.

No County independent special district has completed the District of Distinction!! program
offered by Special Districts Leadership Foundation (SDLF).

No independent special district in the County has yet earned the SDLF Transparency
Certificate of Excellence.!?

Only 2 of 23 independent special districts in the County have achieved SDLF Recognition
in Special District Governance. 3

No general manager or top management official of any County independent special district
has received SDLF’s Special District Administrator Certification. 14

RECOMMENDATIONS

RI1.

R2.

R3.

R4.

R5.

R6.

R7.

Each independent special district’s website will conform to the accepted criteria listed in
the SDLF’s transparency checklist on or before May 15, 2015.

By December 31, 2014, independent special districts will consult with professional website
developers if in-house staff is incapable of creating and/or managing their website as
described above.

Each district will take the necessary steps to keep its website current.

Districts will complete the District of Distinction program offered by SDLF by June 30,
2015.

Districts will seek to attain the SDLF Transparency Certificate of Excellence by June 30,
2015.

Districts currently lacking staff or board members who have achieved the SDLF’s
Recognition in Special District Governance will seek the training available under this
program by June 30, 2015.

District administrators will seek the SDLF Special District Administrator Certification.

1 See Appendix C and http://sdlf.org/DODprog.htm
12 See Appendix D and http://sdlf.org/transparency.htm
13 See Appendix E and http://sdif.org/SDGprog.htm
14 See Appendix F and http:/sdIf.org/SDAprog.htm
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REQUEST FOR RESPONSES

Pursuant to Penal code section 933.05, the grand jury requests responses to the foregoing
recommendations:

From the following governing bodies:
e Bayshore Sanitary District
e Broadmoor Police Protection District
e Coastside County Water District
e Coastside Fire District
e Colma Fire Protection District
o East Palo Alto Sanitary District
e Granada Sanitary District
e Highlands Recreation District
e Ladera Recreation District
e Los Trancos County Water District
e Menlo Park Fire Protection District
e Midpeninsula Regional Open Space District
e Mid-Peninsula Water District
e Montara Water and Sanitary District
e Mosquito and Vector Control District
e North Coast County Water District
e Peninsula Health Care District
e Resource Conservation District
e San Mateo County Harbor District
e Sequoia Health Care District
o West Bay Sanitary District
e Westborough Water District

e Woodside Fire Protection District

The governing bodies indicated above should be aware that the comment or response of the
governing body must be conducted subject to the notice, agenda and open meeting requirements
of the Brown Act.

2013-2014 San Mateo County Civil Grand Jury
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APPENDIX A

California Special
Districts Association

Districts Stronger Togather

CA SPECIAL DISTRICTS

FACT SHEET

Delivering Communitie

BY THE NUMBERS

Large ar small, special districts are responsive 1o the neighborhocds and regions they serve. Palicy
addressing special districts should focus on the quality of service delivered to citizens rather than
assumptions about quantity or size. The numbers speak volumes to the ability of special districts to meet
evolving local needs.

Critical Role for Millions of Californians Daily
» Deliver warter and treat wastewater for more than 30 million residents
* Protect 11 million residents from fire and other hazards
* Cperate more than half of California’s critical access hospitals
« Supply water to 80 percent of California‘s farmland
* Provide other core services throughout the state: flood defense, mosquito and vector control, trash
collection, resource conservation, and airport, port and harbor, and cemetery management.

Created to Serve Local Communities through Voter Approval

= Voters have approved 2,162 independent special districts. It is important to note that while the State
Controllers 2010-11 report lists 4,772 "special districts,” over half are actually non-profit corporations
or components of other governments, such as cities and counties.

* An emphasis on efficient sarvice delivery is why special districts have taken the lead in self-initiating
the majority of the more than 150 consolidations and mergers over the last two decades, when and
where it was appropriate.

» According to a Senate Local Gavernment Committee report (2010), special districts have
consolidated by more than seven parcent over iha past 20 years.

AThoughtful, Local Process

« District rearganizations are researched and approved by the Local Agency Formation Commission,
whose state mandated goal is 1o assure that changes in governmental organization occur in a
manner which encourages orderly growth, discourages sprawl, preserves agricullural and open
space lands and safeguards the dslivery of efficient and guality municipal services.

* A one-size-fits-all, top-down approach does not work with core local services Deliberate study and
planning at the local level is necessary 1o ensure viability and identify efficiencies. Ultimately, the
power to reorganize local services should always rest with the local citizens who established and
depend on them.

For more information please visit www.csda.net

2013-2014 San Mateo County Civil Grand Jury



APPENDIX B

SDLF

SROIALDSIKICT
TFATRRSITIP RNDATION

District Transparency Certificate
oi Excellence checklist

Showcase your district’s commitment to transparency

A Current Lthics Training for all Board Members
rorsrantent Code Section 532351
Provide copics of maining cortificates along with date
completed

O Compliance with the Ralph M. Brown Act
{Gorernment Cade Secuon 51950 et ul |
Provule copy of curreot policy related 1o Bruwn At
compliance
Proxide copy oi a curtent meeting agenda {incluling
oppurtuity for public comment)

[ Adoption of policy rclated 1o handling Public
Records Act requests
Provide copy of current policy

O ad ption of Reimk Palicy, if district provides
any reimbursement of actual and necessary expenscs
fGorerpmeat Cole Secvom 33232.2 ()

Provide copy of curceal pohicy

1 Annual disclosure of hoard member or employce
reimbursements for individual charges over 5100 for
services or products. This information is to be made
available for public inspection. “Individual charge”
includes, hut is not limited to: one meal, lodging lor one
day, or transportation. fGerernment Cade Section 530635}

Provide copy of the most recent document and how it i
avessible

X Timely filing of State Controller's Special Districts
Finandial Transactions Report - inclndes compensation
disclosure, {Gnaament Cod: Seotion 5 38914

Provide copy of most recent filing
SDIF segff will vertfy that dstrlet 15 not listed on the
State Contraller’s ‘nen-compliance It

[ Conduct Annual Andits
(Gorernment Code Section 26909 and 174106,
Provide copy of most recent audit and management letter 3nd
a dusaription of how/whure docwmunts woare made aralable
to the public

[ Other Policies — have current policies addressing the
l'ollnwing arcas fprovide copier of cach)i
Conilict of Interest
Code of Fthics/ Vilues/Narms or Board Conduat
Financial Rescrves Policy

WEBSITE REQUIREMENTS

] Maintain a district wehsite with the following items
{pramade website hmk, l) arc reguireds

Kames of Board Members and their terms of office
Name of general manager and key stall along with contact
infarmation
Election procedure and deadlines
Board meeamg schedule (Regular mecting agendas must be posted
72 hours in advance pursuant 10 Goranment Code Seator 54954 2 (a)
¢1} und Goveramen: Code Section 34956 tai
District’s mission statement
Description of district’s services / funtions abd serviee arca
Authoriving statute/ enabling act (Principle Act or Special Aet)
Current diarict budget
Most recent Fnancial andit
Archive of Board meeting minules for at least the Tast 6 monthx
List of compensation of Board Membiers and staff and/or link to
State Contruller’s webpage with the Jata

[ Website also must include at least 4 of the lollowing items:
FPost Board Member cthues trawing certifivates
Picture, biography snd email addruss of board members
Last 3 yeary of audits
Reimbursement and Compensation Palicy
Tinancial Rexerves Pulicy
Oulitsc / downlvadable Public Records Aet request lorm
Audio or sideo n'mn|i1|g.t of board mectings
Map ol dustrict boundarics/service area
Link to California Special [stricts Association mapping program
Must revent Mumopal Service Review (MSR) and Sphere of Influence
(SO studses (full docienent or fink 1 dwwacnt o anocher nici

Conrinned on revere

\‘:\l

Questions about SDLF or the transparency program? Call us for more information at 916.231.2939

2013-2014 San Mateo County Civil Grand Jury



APPENDIX C

SDLF

LN Uhifl
LATEER I IPLSDA TS,

SHCW A YOLIRCONMTMENT B EXCELTLN |

Districts Of Distinction Application

“The Dhstrcts of Distmetiom pregram s at acoreditation program ot cnables distocs te demomstraty o thar comnmstacs, the modia sl legislates thar
sumenitine 0 L vprerate @4 soned, opuisible iannee Disteacts apph be desigeating as a Disteii o Dt by subinitting Ssanaal suhts, pluas ad
pricedures and peont il ramng ecrnved by ditectons and excastne stadl

Requirements:

FESANCTIAL AU
Districts must demiestraty they wndrgo svgubie fisanoal awlits, hae s major oo acd ply any nocommondaniss o bature s
What to submit:
O Vopees ol the thrve must pecent dutrict audits, incdudmg baancal st ments and moanagement Joters Rach anda, i huding kavkngs and
reomeneidations, will be neviewed by amember b the Cornbivation & Audt Resien Adveaon Committes, Coounities members ane
wwdunton es frvem the s al digirict oo mundey. wwhiding listrwt controllers, dirctied ot krano and SPA coetsiod poneral managsrs

FOLICTEAAND PROCEDURLS
Districts must degmupstrats that their sperations conloam b all statutes and o pulations under <ate by o notleaed s peolicics azd prue, dnns mansal
Folstes and proedun « shoubd focns on rovermane, othas . beant veduat, distnet linanies, reseo, rombunement compensalion, o

What ro submut:

O Copy o your dsaricts aurnoat approwed polioe aad proocdunc masual

3 Cops of yeardetricss Board minete scuon sbopting anl, or having reviws d the polivwesamd provelures manual within the past year.

Training
Distrwcts must demorstrate that all du cters trwstees, geseral manzgor ad exccutive satfjas desigrated by the destent) haw rociv el tramag i o enanes
avwellas ampliaa v with AB 1744 Erhucs Iramning and AR 1375 Farasanont Provention Irzninz,

What to subsit:
Ducumentative shomang chas atbonadan e, s as vortiticas ol cumpleobon for cach board member, gaeral marager and othee cxeonis, stali

mutmbers Las identiliod by the boands i the tollowusg anas,

[ Gesernance Training: Six boues of basie aovenana tranmg wathm the past 1o wars. Geavmaan e bonndations, attornl b OMDA's Speuad
District Lxadership Aval mo, atishys thas nquaoment. Other coumses may qualidy s well, hiwior willaved o be subaitt d foe nsor by
LR

3 &ehics Training: Docamanttion syritvng complotom of AR 1244 cbas oenphizu tranmg within the List tw soars

[ Haramment Provenven Trainiag: | cmanbaton soribing soephk tion ol AB 1875 hazasanont prosontaon trasiing sithin the bt twa yoan

Other
Dstricts geast ab jocbwle the folloving atoms wih the acereditaton’ nacraditation appbatin
Whar to submit:
3 Heand al Dievetors rusto
O Listof executive stakt, meluding wles
0 Preob of curnent cumplusoc with CAMate Ciatrdbor reportmg eoqueseats moluding distrct fenoal amd aompensation it
O Cemplted applcatn tur acavdititin /1 aneditatine
O Aamditatiorre anreilitanon applivatne by
O Comploed SDLE Distewt Izapeparcnay Cortiiate ol Laccllon

favine eatrnt o Pemee o Mntstom

2013-2014 San Mateo County Civil Grand Jury
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L

Frequently Asked Questions (FAQs)

Who should apply to be u District of Distinetion? If my district is o member of the Special Distriet Risk

Any California special district that wants to demonstrate publicly the Hanagement Aothority (SDRMA), will getting a District of

elicctiveness ol s operations. Applving lor this designation shows that vour Distinction accreditation save me money on my premiurs?

district understands and Tespects the rcs]wmibilitivs inhersnt te prm'idmg Yeu, SDRMA olfers Credit Tncentive Poims (CIPs}) il'_mm

exsential public services in a liscally responsible maaner. district carns the Distrier of Distinction acereditation which can
provide siglican preatium discounts. For more mformation,

What does a district reccive for completing the program? contact SDRMA ot B0D 537.7790 or visit www. sdrma.org.

Districts of Distinetion carn the right to use the program’s seal on district
materiale andl a plaque hovaring their accamplishment SDIF will adlso write and ~ RE-ACCREDITATION

issuc press relcases and notify legislators on a district’s behall. For how long is the designation ralid?

The Disteicts of Distinetion desgaztion s valid for two years and
How does a district apply? a distict may be re acoredited by submitting the application and.
Districts intercsted i carning the Disticts of Distinction designation must all curcent requiredl dowuments for review along with the re-

complete the application and submit it along with the required dacumentation. sccveditation Jee.
Applications must also be accompanied by an application fec.

Fees Is your districi a Disiriet of
The fes are on a sbding scale, bascd en a districts ability to pay: Distinction?
RE ACCREDLIATION Submil Application

INTIAL ACCREDITATION Annual operating budger  Fee Submit thix application along with all required
Amnaal operuting bodget  Fee 50 299,999 5125 docanentation and payment to:
50 259,953 $200 §300,000-74%,999 5150 SPECIAT TISTRICT 1FADFRSHIP TOUNDATION
3300,000-749,999 5400 §750,000 499 999 $173 1112 1 Street, Suite 200
$750,00¢ 959,959 5600 §1,000.000--2,999,999 $200 Sacramenta, CA 93814
$1,000,000--7,399,99% 3500 $3,000,000 or more §250 Phone: 916 231 2939 + Fax: 916 442 7559 » www.sdll oeg
£3.000,000 or more 31,000

DISTRICY

MAILING ABDRFSS

L CITY:

| LORTACT NAML

CONTACT LLLLE:

SFNATOR®:

FOCAT NLWSPANERIN,

TCERIEY THAL LUE INFORMATION SUBMITTLLY IS M LURME
i AND COMUMLETT TOTTIR RTST OF MY KNOWTTDGE.

" ToTAL $ [Ouech DVbA O MANIERCARD O DBCOVER  OJ AMERICAN EXPRESS i
L SRR | oo sl iy i e O o 0 it (RS |

ACCT. NAME | ACCT, NUMATK i
S A —— - : |
| LAPIKALKON DAL AUTHORIZLD SIGAATHRE- [

* Include all staie legislarors epresenung the dustriet’s urea of operation,

I yonir desziet a Divteict anf Distractaom,

2013-2014 San Mateo County Civil Grand Jury
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APPENDIX D

SDLF

LI DR
LTATRI I OCNDA TN

SHEWYOASE YOUR DISCRICT S COMMIDMENT 70 TRANSEARENCY

Ty prom:atz: transpareney in the operstions and gavernancs af special districes ta the pablic fconstitients and proseds specid distrizzs with an appartaniy to
skerwease their efforts in tracszrency.

Baratlon Disirict Receives

Yean * Certificar lor dwnlay foovering 7 years)
* Press erlease termplats

Appication Cost * Recngnition e the SDLI sweksite

FREE + Letter 1 Iegislatars withia the discrice’s koundaries anawuncing the achievernen:
¢ Recopnitienin UA Special District mapaxine and the UNDA eNews

Basic Requiremenis

LU e

CURRENT ETTICSTRAINING TOR ALT BOARD MEMVEEKRS (fesornmes: Cxie Secsnn 13335,
3 Fronids capies of erainop eertifizates alonp witk dute camplsted

COMPLIANCEWETEUTITE RALPEL AL HROWN ACT Garernent Cade Stine 33950 w. 6!
O Prnee sapy of rurrent policy melsted 1o Browa Act complizace
[ Pronick: sopy of 2 curment meeting apenda (inclading apnartunity far qubliz oomment)

ADGITION QF POLICY RECATED TO TEANDLING PUEBLIC RECORDS ACT REQUESTS
3 Prontde sopy of curreat policy

ADCGPTICN OF REIMBURSEMENTT POTICY, IF DISTRICT FROVIDES ANY RIIMBIRSEMENT OF ACTUALAND NECESSARY EXPENSES
i genrar Dade Savion 33212 7 fhi)
[ Prosicks sopy of eurrent policy

ANNUALDISCTOSURE OF BOARD MEMECR OR EAPLOYFE REIMBURNEMENTS FOR INDIVIDIZAL CIZARGES OVER $200FOR
SERVICES QR PRODUCTS THIS INFORMATION ISTO BE MADE AVAILARLE TOR PERUC INSPECTION “INDIVIDUAL CTHARGE'IN.
CLUDES, BIZT ISNOT HMITEDTO ONE MEAL, LODGING TOR ONE DAY, OR TRANSPORTATION, (Goaeneunt Cale Sanion 030875 5)
0 Prenide oopy of the mase repent docment and how sl is sccesdhle,

TIMELY FILING OF STATE CONTROLLFR'S SPECTAT DISTRICTS FINANCIAT TRANSACTHINS REFORT - INCLUDES COMPENSA,
TLON DISCLOSURE Sernsent Cade Samios 5I897]

3 Foids apy of mese recent filing,

DL calf weli weshy chas dieceiin vt hend 2% che S Concesfler' eas vaespliance It

CONDUCT ANNEAT ALDITS (Graenmens Cate Saerain 2890 and 12200 8)
3 Prmede ooy of mest reeoat zcdie and management leter and 2 dsscripainn of how/where docaments were made wailthle ta the pablic

OTIER POILCIES  1AVE CURKENT POHCIES ADDRESSING THE FOLLOWING ARLEAS
Fuainisie copoci of uch-

O Ceoflizt al Interest

3 <ode ef Eihiss Vitaess Norms e Board Ceoduct

O Tinancial Reserves Pehoy

TR | TURSIY ST TR R PR R T TR

2013-2014 San Mateo County Civil Grand Jury
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Webslte Requirements

MAINTAIN A DISTRICTWERSITT WITIUTER LOUDOWING ITENS REQUERETY ipernidde waterne link)

Reguarnl gers sailanfe 1 the poniie.

[ Names of Buard Members 2wl their lerms of ofer

[ Name of peneral meager and ki aaff 2lang with cuntact ilormagion

O Election procychane o dradlines

o Hmn{mmlr&g schadule lln-guhr meeling aigmrlu must be pasted 72 hoars o acvancr punswant to Sasernavse Gide Sectain W94 2 fy i) ond
Ganernrunt Fade Sanon 34856 1))

[ Idistriet’s missinn stalement

O Ihescriptinn of distei=t’s seevivesFunctinas and serdoe anee

(3 Authorizing starutes Enabling Adt {iinsle Act ar Spectal Act)

[ Cornent District hadgs

13 Mast el Bnancial audit

O Archive of Hoard meeting miates foral luat the last & moaths

13 st of rampensatian «f Baard Members and $tafT andior bok to State Cratradlas wrhpage with the data

ADDITIONALTTEMS  sehie b st onclade utiean d af the Sllwing e
O Fast Hzard Member vihics mmlugn‘ﬂiﬁmm

O Ficture, hiegrapho and v mail address of hrond members

O Last23) srars afacdits

O Heimbersement and Campersatian Policy

[ Fingaridl Reserves Prdicy

0 Online! dewnlaadsle aubliz reenrds a:t request form

1 Autics or siden ns:nnihi:‘ of brand moetings

0 Map aldistrict koundariesSservivy arcs

O tink tax Califarniz Sazial Districts Assaviation maaping progrm

1 Mast nearnt Amicial Servicr Keniew (MSR) and Sphens of Inflimae (SO0 stadie i fall dewcament ar fink to daement eom another site)

Ouireach/Best Practices Requirements

Mt rampitie o itait 2 nll'lhe'l'a'lauay 12208

REGULAR DISTRICT NFWNTETTER R COMAMINICSTION (PRINTED ANIAOR LEZCTRONICUITIAT XEFPS T PURLIG, CONSTTIU.
UNTS ANTY FLECTED CRRICIALS URTOGDETE GN DISTRICT ACTINITIES Lt ieast race ﬁﬂﬂuﬂf@j
[ Peavide copy of most neant commrication aod shert descrintion e the froaenoy of the omavrication, bow it's dicrihuted and e wheen,

COMMUNITY N CTFICATION THROEGH PRESS RELEASETO LOCAL MEDIA OUTLET ANNOUNCING HPCOMING HIING
DEADLINE FOR ELFCTION AND PROCESS FOR SEFRING & POSITION GNTEE DISTRICT ROARD, PRIGRTOTHAT FIECTION (OR
PFRIORTOTIZE MOST T DEADLINE FOR CONSIDERATION OF NEW AFPOINTMENTS FORTHOSE DISTRICTSWITI BOARD
MEMEERSAPPOINTEIY 4T FINEDTERMS],

1) Fernick copy nf the press relmase (2l the privted zotizl: if availakle)

COMPLETE SATARY COMPARSONBENCHMARKING FOR DISTRICT STAFE POSITIONS USISG A REPLTABLE SALARY SURVEY (AT

LEAST | VERY TYEARS:
1) Forwide brief description af the survey aod process used 25 swell 25 the gensral resules

SPECIAL COMMUNITY ENGAGEMENT FRO T

Designed and enenplzted 2 speeial prajest promating cammunity engap witk the distnet {potential amjerts may ke braed in nerars ar foeus
o spevilic issurs sachzsTate. setting, Nf:.'i!ll‘:l wateT, ich-ntiF'\-‘mg enenmunity awsds, ete )

(3 Submit 20 averyiew af the communily sapegeeent praject rvizwing the pracess underezicen el pesalts achiensd

FIOED ANNUAL INFORMATIONAT PUHLIC BUDGET REARINGS THAT EXGAGETHE PURIIC fOUTREACIE, WORKSUOPS, ETC )
PRICR TO ADOFTING THF BUDGET
[ Pernids onpy of most necent pablic kodpet heacing natios and agends

we P o 6 ammmae e eneaaporem

2013-2014 San Mateo County Civil Grand Jury
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COMMUNITY TRANSPARENCY REVIEW
Thedeaienct saold M paguand L ot 2 .‘.m‘:.‘.u.‘ St i.‘.rﬂ.’u:ﬂl‘rmux e 7 ,:f e ﬁtﬁ'vmﬂh‘ I wrudic b et auy o B CNEE TRE Bt e
with tdee i iiuaic smgiea il oo apanie
O Chair of the Couney Cisil Grand Juny
O Xditar nf a repatable local art newspaper faals one may caunt tencard requirement)
O 1AICO Exeeative Officee
O Cenanty Audbtor-Coatralier
O 1ax l.r-ghlmnr iealy cae may oount toward maquirement)
O Executive Directee ar President of local Chamber of Cammerae
O Gieneral Manager af 2 peer ageney (special district, city ar covancy)
O Pronde peosif af comspicenon. igned by it camp ey G Th « Rties

SHOIWUAR: YEVUR DISTRCTS COMMITMENT IO TRANSAAENY

Suhmit Application

S chicagpiivaran wlong wd wl! syuiral dicasentite 2o

SPECIAT DISTRKCT EEADERSHIP TOINDATION
102 [ Skrset, Suite 2001

Sacrzmentn, CA 93414

Phame 916243 7539 + Fzx 9164477839

DY RN

LATRLABR I ELLY

i LN [
BB TR Rl

TENTAETT L

iosg [EFY

Eslwt Wl islIE

ASSL 8 S ML AL Rewe
AN
g, S s

B LY AT INIastallos SUse TT1 0 o SUHEATT SIS ATLRL
LRSURN 42 LR I RN EU T RY R R S H A RNt

R snpares e Dinacs o anmmnaes® G et sesmy
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APPENDIX E

SDLF

SPLIAG OIS L
LEAD IR LOE SPA oy

FORLPERECTHRS ANDY [RUSTRES

Recognition in Special District Governance

This rveogratan s a0 opportunty Lo stalf, boand memb e and trustees boodomostrate 1o their oomsttoents and colleagues the cxtont ol thar cummitma il
and dedie atton te previcing the bot posible woesi tothe sommmtees they seeve

Requirements

O C\DASLOIAL DINTRICT LLADE RS AUADLMY
Requores aumpletion ol boar moslules ot vhe Caldoeni Speuad Distrts Sssoatan (ONA) Spoviad Dissrat Lead ship Avnleme
within the Lt tw acazs
Mudube 1. Gearraanoe Bamdatios
Madale 2. Seting Dinvetin & Cummounsy Leadership
Maodube 3. Boearil's Rede an Fananey & Fiseal Sccnatabaliny
Muduly 3 Buards Robe s 1lnman Kesotv s J

[ FILUIIVE COTIRSLY

Weqquares 2t beast 10 howre ot untioaing cduation from U Califurm Speocial Disteicts Asseation )04 oz amsother statewide assosatian
| : T
prosalinng o Lol e eramaizit,

Frequently Asked Questions (i)

What is the Recogniticn program?

Recugnition in Special Lristrict Governance was desigoed

to acknowledge special district boand members /trastees
that hare takens the time and made the effert 10 get core
governance training and continuing educatica, The program
is compeiset] of twn distinet parts: the C3A Special
District Leadership Acaderny, and at least 10 hours of
continuing education from the Caldornia Special Districts
Asocition |CSDA) or anather ststewide ssodation
specializing in Jocal gavernmemt.

Who should apphy?
Thix is an individwul recognition. Special district heand
members, trustecs and stall are encowzaged vo apply.

What do you receive?

Upan corapletion and verification of the spplication and submissica of the pee-time
fee, you will be recognized by recriving a custam certificate in 3 heautiful packled
lalider, along with the recognition at an upeoming event should vou be able Lo attend.

Is there a way for my district to be recognized also?

In adddition to recognitivas given to indnidual i J trustees anil stafl, there is
Mabmhmpﬁmbhm&ahnraMrohlwwgmwm;bmni
holding recognitions will recrive a Silver Recognition, and districts with their :ntln-
baard hokling recognitions will receive  Gold Recopnition. District R i

silll be presented at an upcoming event should mpwnt.\u\ububhmmmol

How long i the recognition good for?
Thas is recognition foc 2 lifetime, All you need te do is keep SDLF current amvtime
you charge address, jobs, etc.

Fees
il Revagmtion 363
District Reugnition. dros ol e

i Vour Commpvsan) § o v Loy e

2013-2014 San Mateo County Civil Grand Jury
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RECOGN 0N IR SPECJAL IS TRIE © P PRNANCE AP20R AT

| Eaeae.
Subat Application
Submit thiy application ulong with oll required d tion cnd of $65 for mdividual recag

(additional District Recognition is free of charge) to:
SPFCTAT DISTRICT 1 FADFRSHIP FOUNTIATION

1112 [Street, Suite 200

Sacramento, CA 95514

Thoner 916-231.2939 + lax: 916-442-7889 * w w\\.xd'll'.ﬂrg

NAME

DISTRICT:

¢ PUHOAL,

FMAN

MobuLy DATE TAKEN

MODULR | GUVERNANUCE FOUNDXTIONN

MODBUE 2 STTTING TR CTION COMMIUNITY T TADI TSI

MODULL & BOARLY S ROLL UK FINANCL & FSCAL ACCOMUNTABILITY

| MODULE 4 BOARD b ROLE IN HUMAN RESOLRCES

| COURSF TITIF & SPONSORING ORGANTZATION DATE TAKFY HOURS

*Please il any sexifying documentution, Uie ddditivnal pages if necessary.

CARLD O piscr

R O AMLKICAN EXPRLSS

1 ACCT. NAME: ACCT. NUMRIR.
—_— - i SO N —— s ey i N |
| EAPIRALION DAL ALLTORIZLLY SN ATURL

2013-2014 San Mateo County Civil Grand Jury
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APPENDIX F

SDLF

SPELIAG L0 1MUY
LEADHR NI FONPA s,

FOR GEXLRAL MANAGERS WO MANAGEMEN]

Special District Administrator Certification

The SDA Cortivation e a vebantars designative susght be incividuals whe steive 1o be the best i thar tidd Admivastratues with varicas acaslemin aed
protiaunal hackgreneds can by camdidaes tur the prigram

{Qualitying For The Exam
The certilaatmn applivativn in <proal st adwsnistratson 1 budt anol speettic categueiee e taetors smchcd: prolessinal speecatdistit sl bt
experiviae, felaed coatinang educabia, conmamty seevics ane highaer cducation hackgnamd.
CURRENT EXFLRILNCL
In weder 1o carn the SDA Cortilscataon, aninclividual mast have .
3 Wortked theee vt ot the Let five goars in s posaton of management 2z Calideent special disteict 1 Lived work expesienee witl other
uthlsy agenies ve pravat fiems iway be votsalered by application e the Corusivatinn sl At Review Mdasny Committer, A cuereont
sesumse 3 Ferjeeted wath vour applicann

ACCLPELD COURMES
All vonrses othervd b b Calibogpia Speval Disteots Assonativn (OSDA oz any staliwink st spooaliaie o by d goscenment ane vabd bue the cortdication
; b ol 2 !
prograr and can count as ceptuuig ediatva, Applicants submitting coars erudts o dthee veganivatins, awodems, inststutions or peote firmas, mest indude,
3 General coursesdeseriptivgs fur constdizatioa by the Certitivatie aml Ambi Review Advisory Committer, A writlen notdicaion wall b
proaidad itosirs: wark ot socepted The spplivant then bas anppstunie 1 apped
O All cumyniess s<dncation submatted fur roview must by trom wathu the Lt o 3eazs.

Examination

A total ot 200 ponmts 15 roquerce o guakily tor the oppeoriunity o tak the cxaminabion based on e sbentificd categares. Lre paints listesl o the cight 1
canhr sevtion s the applwation wdicate the minimum/ maximum ponts 3 candidate must kv snesd area, Yoo can submit rxees pomts bor neview, bawirer
st lave an st 400 qualilied points b mene lorwand,

Upean determuatin of lignhilies amd ualiticatun, snindisidual will be schedubed fur the cxamisation. P ualivied applicants will b nesttticil reganlag the
antatal examumatioa sehedule, Applivars will also be atificd of e xaminatioa resulis withit 30 davs of ukang the exare.

The vxam coasists of 100 tutal festives zorads many areas relat e to \?r.nl district maragemen!, operations aml anvrnany aned must e vumpleted
withu v hiars. A soure ol T0wor mes werequaned te pass tla exam. Wamsiccesdul on the fiest attempr, the cxeam mmav by n taken cney at 2 ditlerent time
with no adilitivaal dhange or applicatans

Fees

All levs arv ne reladable,

ONL TIME APPLICATTON FEE

‘There is a 3400 applivatice e tor the ortdication m Speoal Distnct Adminisration Program  This e inchudes the SDA study gudse and peview and
evaluation of [rings varped priuc to ukm_g the exammatioa o the event that sn "E‘l’h‘“’“ oy :::iu.\ll). teet the minitemm eoint reguiremaent lor l‘““i!
1[:;' exarunalion, the bev ;uhu-.mrd Frmairs \'Jlul Iurlhn'r years I-nailml :mpls fime tar m';‘\lln\l'“lul[l-ll P\nm

IXAMEEE

The lee tur the certdication exammation s 3150 The cxamman be ee taken o at 2 didfereat tieme stk oo abditonal charge o apphicanon
RECTRUMCAIION YEE

The tee tor reertification is 350 aned must be submatteld an aocecdana with the requieemiats be maztainng MDA aortils s s listed b

Maintaining $DA (ertilication
The SDA Uertilication s vahd lor tanr voars trom the date ol sucoesstully passing the sxam It cas be kept current by complition ol 75 cunsinninge lncativa
aitts and 2 sesal recertdicatn lee scbaritbed to SOTE withis cack adidisonal bour war p‘-riud.

Aorvse wwasified Soandos tin v

2013-2014 San Mateo County Civil Grand Jury
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Special District Administrator (SDA) Ceriitication Applicatlon

Please provide detaily, dates and appropriate documentation, Use addironal pages Il necessary.

l DISTRICT/GENFRAL MANAGER FXPERTENCE

lhf)H [ 8 [L'\i\b o l'("!fllﬂh (N§ 8=

2, ASSISTANT GENERAL MANAGER /SR, MANAGh-‘\‘lk‘N’I‘ EXPERIENCE

FOM T0 o lwnnr\'i*ﬁimm: B

| 3. OTHER RELATED MANAGEMINT FXPIRIDNCE

‘ YEARS [N FOM1ION

DEGREE INSTITUTION TACATION DATE [

| ASSOCIATT (50 'OINTY) ik

BACULLOR {75 POIN'L 0

| MASTER (106 POINTS)

; DOCTORATT (173 POINTS)

Service Lo the community in the spirit of nsntainiag & connvetion Lo spodal district amd lucal governmint. This sextion was dedgned 1o scount or volunteor | |
acnvaies outside the soupe of your sversilay job responshibities, while still reliting speaiivally to your Jocal cominunty. Please descbe your sontribution, |
Sevel of mvalvement lrum the experionn aud the eelivance to ol districts, Yl povemment and /oc the community,
ACTTVITY TATT Inefly descnbe vorr conmibution and the relevancy w distriets,
lical povernment and or communiy,
7 E—
[ o = )
sy |
L
+.
5 |

*attach wldivonal puges as necersary

Becene u Cernified Teader in Specind Div

2013-2014 San Mateo County Civil Grand Jury
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sV CFRTIFICATION ATILIC:

Al conrses offered by the California Special Instricts Association, any statesvide associaton specializing in local goverument and/or an crganization with

a Tocanwin th arcas outinel in the $DA Suady Guide (public: pulicy, wansgenient, sitninistration, goverance, cu jare valid foe the certilione progran,

Example: Attendance at CSDA's Annual Conlerence wenld be worth 20 hours. I youare submitung point outside of thess guidehnes, please provide an
| extenshe averview of lhcjxmgmm with the .ll\p'lir'.mm. Tach progran will be evaluared h) the Curtifieation sl Audic Keview Advlsory Comnittee,

|

| RLQUIRLMLNTS:
» At kst half (50 peroent) of contirumyg cducation pomts submrted are i trammgs speefially focsed on perfmance m speoal distoct aperatias and governance
* All continuing ciuwation noals a have been completal within five yeary ol appheation submission,
* Uemtimuing education must mehide aurrent AB 1234 Ethies Tratnmg (2 hours and AB 1825 Harassment Prevention Trantng {2 hours)

| s applics 1 recertification ab,

:1‘

| SPONSGR & TITLE OF PROGRAM | DATIS) NUMBER OF 1TOURS
|
C ]
L. — - . - . Al | S
) | {
boen _ - —— = EEETEERS. g i
| 8 I | 1‘
| i

Submit Application

Submir this applicatien aleng with all required documentation and payment to:
SPECIAL DISTRICT LEADERSHIPF FOUNDATION

1112 1 Street, Sune 200

Sacramento, CA 93814

Thone: 916-731-2939 « Fax: 516-447-7889 « www sdlf.org

NAMC:

| DISTRICE:

P ADDRESS:

FMATL ‘ WEKSITF

In ma'lm.g this .LPPIu‘.\nul\_ I [ul'l_w undlerstand that it an .\ﬂilrannn for enrolliwent purposs ml.\. Tn order oo (Jlll\l“lu regitration L n 1 subimit o an cxaminaton and .up,ﬂ'r turther information
| as required hy the Certification and Audit Review Advisory Comanittee, | further underdtand and, by my signature, scknowledge that any false statement or misrepresentation 1 may make in
e vooese of these provocdings and ppheation may relt in the revos ation of this applicarion,

ABPTICANT S SIGNATURF: | DATF. :
WOALL 5 l O ClrcK avisa O MASTTRCARD O DISCOVFR O AMFRICAN TXPRESS i
ACCT NAMF | ACCT NUMBTR

{ AUTLIORLZLD SIGNATURL:

I

LX1 p

The Special District Administrator Certification does nor diseriminate on any hasiz.
including ruce, sex, age, religion. natianal orgin, sexead erientaiion or disabiliiy.

Revome t Cerrifled §eader in Spectal st

2013-2014 San Mateo County Civil Grand Jury




APPENDIX G
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o A v o,

it o he FOA dissuion,

b Thee doos artrhele srnerrsd smdneertsl 2l s

o comaltios

UL

Issued: May 19, 2014
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San Mateo County Harbor District

ITEM 6

Board of Harbor
Commissioners

Pietro Parravano, President

James Tucker, Vice President

William Holsinger, Secretary/Treasurer
Sabrina Brennan, Commissioner
Robert Bernardo, Commissioner

Peter Grenell, General Manager

NO WRITTEN REPORT

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080
(650) 583-4400 T
(650) 583-4611 F



ITEM 7

Resolution 23-14
To
Amend the Fiscal Year 2014-2015
Rates and Fees Schedule
of the
San Mateo County Harbor District
For
Pillar Point Harbor

Whereas, the Board of Harbor Commissioners pursuant to Section §6079 of the
Harbors and Navigation Code of the State of California and Section 5.3 of the San
Mateo County Harbor District's Ordinance Code of 1996 as amended, have established
a Rates and Fees Schedule.

Whereas, the Board of Harbor Commissioners, through Resolution 15-14 adopted
the Fiscal Year 2014-2015 Rates and Fees Schedule for Pillar Point Harbor on May 21,
2014.

Therefore, be it resolved, that the Amended Rates and Fees Schedule for
Pillar Point Harbor for Fiscal Year 2014-2015 as set forth in Exhibit A, attached hereto
and by reference incorporated herein, be adopted.

Therefore, be it further resolved, that the Board shall direct the posting of
the Rates and Fees Schedule — Fiscal Year 2014-2015 at Pillar Point Harbor, and at the
District's Administrative Office, and the inclusion of the Schedule as an exhibit in the
Final Operating and Capital Budget for Fiscal Year 2014-15.

Approved this 6th day of August, 2014 at a regular meeting of the Board of Harbor
Commissioners by a recorded vote as follows:

For:

Against:

Absent:

Abstaining:

Attested BOARD OF HARBOR COMMISSIONERS

Debbie Nixon Pietro Parravano
Deputy Secretary President

A RESOLUTION ADOPTING THE RATES AND FEES SCHEDULE FOR OYSTER POINT MARINA/PARK FOR FISCAL
YEAR 2014-2015
AUGUST 6, 2014



Exhibit A

San Mateo County Harbor District
Pillar Point Harbor Rates and Fees Schedule

EffectverJuh 1204 —Jore302045

Effective: July

17,2014 — June 30, 2015

Service

Pillar Point Harbor

Berth Transfer Fee — Customer Initiated

$30.00 fee per vessel tfransferred

Berth Waiting List
Must be paid annudally to
maintain position on wait list

$25.00 annual fee

Berthing — Monthly Rates

Vessels will be charged based on the
size of the berth unless the vessel
exceeds the length of the berth, in
which case the vessel will be charged
the fee for a berth that is large enough
to fully accommodate the vessel.

Berth Dock Dock

Size D-H A-C
30 273.00 278.25
35; 315.00 320.25
40' 357.00 362.25
45' 404.50 409.50
501 441.00 446.25
S5} 483.00 488.25
65' 567.00 572.25
65"+ $8.80/ft $8.20/ft
Skiffs* 52.50 78.75

* and watercraft 16’ and under
in approved areas only. No
charge for skiff 12" or less
owned by the berth renter and
contained totally within the
berth renter’s berth. Multi-hull
rate is 150% of the single hull
rate.

Berthing — Discount

1 Month free with 1 year paid in
advance

Berth Discount for Full Time
Commercial and Sport fishing Vessels
(applies to monthly and transient):15%.
Not retroactive and requires annual
application.




Exhibit A

San Mateo County Harbor District
Pillar Point Harbor Rates and Fees Schedule
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Effective: July

17, 2014 - June 30, 2015

Service Pillar Point Harbor
Berthing —teng-term-Transient $0.75 per foot of boat per day — multi-
logoarantes-of 2 weessrminmum aad hulled rate is 150%.
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Bid Package District cost — non refundable
Boat Wash $1.25 per 5 minutes — coin operated -

quarters only

CEQA Review - Initial Study

Base fee = $150.00
Plus District in-house and out-of pocket
costs

CEQA Review — Negative Declaration

Base fee = $100.00
Plus District in-house and out-of pocket
costs

Collections

District costs

Commercial Activity Permit

$250.00 annual fee

Veterans may be eligible for waiver of
fee, subject to documentation
acceptable to District. No retroactivity
available. Other fees may apply.

Commercial Services Activity Permit

$50.00 annual fee




Exhibit A

San Mateo County Harbor District
Pillar Point Harbor Rates and Fees Schedule
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Effective:

17,2014 - June 30, 2015

Service

Pillar Point Harbor

Crab Pot Storage Deposit

Single Stall - $200 deposit

Double stall - $300 deposit;

Deposits of $300 for single stall and
$450 for double stall for transient
vessels of less than 6 months.

If pallets used NO REFUND of deposit.

Credit Check/Tenant Screening

District cost — not to exceed $50.00 per
name

Day Use Parking

As designated at specific locations

Dock Box Rental

Not available

Electricity

Amount, adjusted monthly, equal to
amount paid by District for the
electricity (including all associated
charges and fees).

Emergency Pump Out Dockside

Actual labor (see Labor Charges) -
$100.00 minimum

Events

See Events Policy

Faxing Service

$0.25 per page in/out —minimum $1.00
fee

Fish Sales Permit — Retail

$250.00 annual fee

Hoist — Public $40.00 per hour. Fees are prorated for
partial hours with a $10.00 minimum

Key Sale $10.00 per key

Labor Charge $100.00 per hour - regular time

$150.00 per hour — overtime




Exhibit A

San Mateo County Harbor District
Pillar Point Harbor Rates and Fees Schedule
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Effective: July

17,2014 - June 30, 2015

Service

Pillar Point Harbor

Late Charge — Monthly Berth Rentals

Interest charged at 0.834% per month
(10% per annum) on all balances not
paid by the 10t of the month

Launch Ramp - Commercial Use Only

Commercial Activity Permit required

Launch Ramp - Recreational Use Only

$13.00 per launch, in and out.

- Annual permit $200.00 valid at
all District operated launch
ramps.

- 20% discount on annual permit
to Senior owner over 65 years of
age or 20% discount on annual
permit o person with disability
displaying disabled placard or
plate on towing vehicle.

Live Aboard Permit

$350.00 monthly fee
$350.00 security deposit

- 1 Month Free with 1 year paid in
advance.

- Senior (age 65 and older)
discount of $35.00. Discount
available at time of request and
eligibility confirmation, and is
not retroactive.

Mailed Notices, including:
- Postage
- Individual notices
- Agendas
- Minutes
- Audio Recording

District cost

$.050 per page - $5.00 minimum
Payable in advance by cash, check or
credit card. Refund with mailing, if
applicable

Memorial Bench

General public - $3,500.00
5-year berth holders or fishers taken by
the sea - $2,500.00




Exhibit A

San Mateo County Harbor District
Pillar Point Harbor Rates and Fees Schedule
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Effective: July

17,2014 - June 30, 2015

Service

Pillar Point Harbor

Mooring Fee for Active Privately
Owned Mooring

$1.60 per foot per month — $48.00
minimum

Mooring Fee for District-Owned
Mooring

Monthly: $4.25 per foot (LOA) per
month —=$105.00 per month minimum
with signed agreement

Transient: $10.50 per day

Mooring Permit — Initial One-Time Fee
for Issuance of Private Mooring Permit

Governed by District Mooring Policy

NEPA Review — Initial Study

Base fee = $150.00
Plus District in-house and out-of-pocket
costs

NEPA Review — Negative Declaration

Base fee = $100.00
Plus District in-house and out-of-pocket
costs

Oil Absorbent Pads (Heavy Weight)

Free - limit of six (excluding
emergencies)

Passenger Fee - Commercial Sport
Fishing and Other Charters

$2.25 per passenger

Photocopy

Paper copy - $0.25 per page — counter
or meter used to determine usage.
Electronic copy - $1.00 per document

Plague on Existing Bench

General public - $500.00
S-year berth holders or fishers taken by
the sea - optional donation

Proposals, Filing and Evaluation of
Proposers, Proposers Credit Check

District cost — minimum $500.00 per
proposdl

Recreational Vehicle Parking (only for
Commercial Fishermen)

$45/ day or $450/ month All RV's must
be self-contained




Exhibit A

San Mateo County Harbor District
Pillar Point Harbor Rates and Fees Schedule
Effective: July 17, 2014 - June 30, 2015

Service

Pillar Point Harbor

Recreational Vehicle Parking (only for
Recreational Fishermen)

$45/ day includes launch ramp fee for
recreational fishermen. All RV's must
be self-contained

Refloating Sunken Vessels

Minimum fee $450.00 - actual costs at
District rates or, if using outside salvage
company, at salvage company rates.

Returned Checks (Non-Sufficient
Funds)

$30.00 per item

Security Deposit — monthly vessel
berthing

Fee equal to 1 month's berthing

Temporary Vessel Storage Fee - Up to
30 days — no live aboard privileges

Equivalent to monthly berth rental fee
for the appropriately sized berth.

Towing — Applicable for all towing
services except for towing that is
required by the District to enable the
District o perform maintenance or
other necessary harbor operations.

$200.00 per hour. Equipment fuel
surcharge may be applied.

Trash Compactor — Use of

$100 for use of compactor.

In addition, labor charge of at least
one hour will apply for drop off and
pick up of compactor,

$100/hr for regular time

$150/hr for overtime

Vehicles — Use of

$85 per hour. Personnel charges
additional.




Exhibit A

San Mateo County Harbor District
Pillar Point Harbor Rates and Fees Schedule
Effective: July 17, 2014 — June 30, 2015

Service Pillar Point Harbor

Vessel Removal Fees Actual costs incurred for staff time,
equipment and materials.

Cost recovery for District staff time
associated with removing vessel from
assigned berth and/or from the facility
as a result of non-payment of fees
which results in cancellation of the
berth rental agreement of failure to
pay fransient dockage as charged.




ITEM 8

Resolution 22-14
To
Amend the Fiscal Year 2014-2015
Rates and Fees Schedule
of the
San Mateo County Harbor District
For
Oyster Point Marina/Park

Whereas, the Board of Harbor Commissioners pursuant to Section §6079 of the

Harbors and Navigation Code of the State of California and Section 5.3 of the San
Mateo County Harbor District's Ordinance Code of 1996 as amended, have established
a Rates and Fees Schedule.

Whereas, the Board of Harbor Commissioners, through Resolution 14-14 adopted
the Fiscal Year 2014-2015 Rates and Fees Schedule for Oyster Point Marina on May
21, 2014.

Therefore, be it resolved, that the Amended Rates and Fees Schedule for
Oyster Point Marina/Park for Fiscal Year 2014-2015 as set forth in Exhibit A, attached
hereto and by reference incorporated herein, be adopted.

Therefore, be it further resolved, that the Board shall direct the posting of
the Rates and Fees Schedule — Fiscal Year 2014-2015 at Oyster Point Marina/Park, and
at the District’s Administrative Office, and the inclusion of the Schedule as an exhibit in
the Final Operating and Capital Budget for Fiscal Year 2014-15.

Approved this 6th day of August, 2014 at a regular meeting of the Board of Harbor
Commissioners by a recorded vote as follows:

For:

Against:

Absent:

Abstaining:

Attested BOARD OF HARBOR COMMISSIONERS

Debbie Nixon Pietro Parravano
Deputy Secretary President

A RESOLUTION ADOPTING THE RATES AND FEES SCHEDULE FOR OYSTER POINT MARINA/PARK FOR FISCAL
YEAR 2014-2015
AUGUST 6, 2014



Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule

Effective: July 17, 2014 - June 30, 2015

Service Oyster Point Marina/Park

Berth Transfer Fee — Customer Initiated | $30.00 fee per vessel transferred

Berth Waiting List $25.00 annual fee
- Must be paid annually to
maintain position on wait list

Berthing — Monthly Rates Berth Single Double
Size Finger Finger
Vessels will be charged based on the
size of the berth unless the vessel 26’ n/a 210.00
exceeds the length of the berth, in 30 231.00 241.50
which case the vessel will be charged 36' 278.50 288.75
the fee for a berth that is large enough 40’ 320.25 330.75
to fully accommodate the vessel. 45’ 357.00 37275
50 39%.00 414.75
55’ n/a 456.75
60’ 477.75 498.75
Skiffs* 52.50 7875

*and watercraft 16' and under in
approved areas only. No charge for skiff
12" or less owned by the berth renter and
contained fotally within the berth renter's
berth. Multi-hull rate is 150% of the single

Hull rate.

Berthing — Discount 1 Month free with 1 year paid in
advance

Berthing — Incentive Part A:

A new tenant to Oyster Point
Marina/Park who maintains in good
payment standing for 12 continuous
months will receive the 13" month for
$1. This would apply only for the first
year as a new tenant, and the new
tenant must not have been a tenant
for a minimum of 6 months prior.




Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Schedule
Effective: July 17, 2014 - June 30, 2015

Berthing — Incentive

Part B:

If an existing tenant in good standing
sponsors an new tenant to sign up at
Oyster Point Marina/Park, and if the
new tenant (see part A conditions)
meets the criteria of “Part A" for 12
continuous months, the existing
sponsoring tfenant will also receive the
13 month for $1. The existing tenant
must remain in good standing for the
12 month period to receive the
incentive.

Berthing —engterm-Transient $.60 per foot per day - multi-hulled
lguarantee-of 2 weeksminimum-and | rate is 150%
SRR PO-clays—twh "
CayEreaes HerBerMES S GRBROV T
lE.SS. RPN HeSEOHE SREER 5% ESEE“E SR8 gues
coarcectnocalraies
Bid Package District cost — non refundable
Boat Wash $1.25 per 5 minutes — coin operated -

quarters only

CEQA Review - Initial Study

Base fee = $150.00
Plus District in-house and out-of pocket
costs

CEQA Review - Negative Declaration

Base fee = $100.00
Plus District in-house and out-of pocket
costs

Collections

District costs




Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Schedule
Effective: July 17, 2014 — June 30, 2015

Commercial Activity Permit $250.00 annual fee

Veterans may be eligible for waiver of
fee, subject to documentation
acceptable to District. No retroactivity
available. Other fees may apply.

Commercial Services Activity Permit $50.00 annual fee
Additionadl license agreement may be
required

Crab Pot Storage Deposit Not available

Credit Check/Tenant Screening District cost — not to exceed $50.00 per
name

Day Use Parking As designated in specific locations

Dock Box Rental $10.00 monthly fee

Electricity Amount, adjusted monthly, equal to

amount paid by District for the
electricity (including all associated
charges and fees).

Emergency Pump Out Dockside Actual labor (see Labor Charges) -
$100.00 minimum

Events See Events Policy

Faxing Service $0.25 per page in/out — minimum $1.00
fee

Fish Sales Permit — Retail $250.00 annual fee

Hoist — Public Not available

Key Sale $10.00 per key

Labor Charge $100.00 per hour - regular time

$150.00 per hour — overtime




Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule

Effective: July 17, 2014 — June 30, 2015

Late Charge — Monthly Berth Rentals

Interest charged at 0.834% per month
(10% per annum) on all balances not
paid by the 10 of the month

Launch Ramp — Commercial Use Only

Commercial Activity Permit required

Launch Ramp - Recreational Use Only

$11.00 per launch, in and out.

- Annual permit $200.00 valid at
all District operated launch
ramps.

- 20% discount on annual permit
to Senior owner over 65 years of
age or 20% discount on annual
permit to person with disability
displaying disabled placard or
plate on towing vehicle.

Live Aboard Permit

$350.00 monthly fee
$350.00 security deposit

- 1 Month Free with 1 year paid in
advance.

- Senior (age 65 and older)
discount of $35.00. Discount
available at fime of request and
eligibility confirmation, and is
not retroactive.

Mailed Notices, including:
- Postage
- Individual notices
- Agendas
- Minutes
- Audio Recording

District cost

$.050 per page - $5.00 minimum
Payable in advance by cash, check or
credit card. Refund with mailing, if
applicable

Memorial Bench

General public - $3,500.00
5-year berth holders or fishers taken by
the sea - $2,500.00

Mooring Fee for Active Privately
Owned Mooring

Not available




Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule

Effective: July 17, 2014 - June 30, 2015

Mooring Fee for District Owned
Mooring

Not available

Mooring Permit — Initial One-Time Fee
for Issuance of Private Mooring Permit

Not available

NEPA Review - Initial Study

Base fee = $150.00
Plus District in-house and out-of-pocket
costs

NEPA Review — Negative Declaration

Base fee = $100.00
Plus District in-house and out-of-pocket
cosfs

Oil Absorbent Pads (Heavy Weight)

Free - limit of six (excluding
emergencies)

Passenger Fee -~ Commercial Sport
Fishing and Other Charters

$2.25 per passenger

Photocopy

Paper copy - $0.25 per page - counter
or meter used to determine usage.
Compact Disc (CD) - $1.00 per
document

Plague on Existing Bench

General public - $500.00
5-year berth holders or fishers taken by
the sea — optional donation

Proposals, Filing and Evaluation of
Proposers, Proposers Credit Check

District cost — minimum $500.00 per
proposal

Recreational Vehicle Parking (only for
Commercial Fishermen)

Not permitted

Refloating Sunken Vessels

Minimum fee $450.00 — actual costs at
District rates or, if using outside salvage
company, at salvage company rates.

Returned Checks (Non-Sufficient
Funds)

$30.00 per item




Exhibit A

San Mateo County Harbor District

Oyster Point Marina Park Rates and Fees Schedule

Effective: July 17, 2014 - June 30, 2015

Security Deposit - monthly vessel Fee equal to 1 month's berthing
berthing

Temporary Vessel Storage Fee —Up to | Equivalent to monthly berth rental fee
30 days - no live aboard privileges for the appropriately sized berth.
Towing — Applicable for all towing $200.00 per hour. Equipment fuel
services except for towing that is surcharge may be applied.

required by the District to enable the
District to perform maintenance or
other.necessary marina operations.

Vehicles — Use of $85 per hour. Personnel charges
additional.
Vessel Removal Fees Actual costs incurred for staff time,

equipment and materials.

Cost recovery for District staff time
associated with removing vessel from
assigned berth and/or from the facility
as aresult of non-payment of fees
which results in cancellation of the
berth rental agreement of failure to
pay transient dockage as charged.




ITEM 9

Staff Report

SPECIAL USE PERMIT FOR GRAYS HARBOR HISTORICAL
SEAPORT AUTHORITY TO VISIT PILLAR POINT HARBOR
NOVEMBER 6, 2014 —- NOVEMBER 20, 2014

Recommendation

Approve the Special Use Permit for Grays Harbor Historical Seaport Authority for
November 6 through November 20, 2014, with a fee waiver in exchange for
inclusive marketing activities advertising San Mateo County Harbor District for its
west coast ship visitations.

Analysis

The Grays Harbor Historical Seaport Authority has requested a Special Use
Permit for November 6 through November 20, 2014 to bring the Tall Ship Lady
Washington to Pillar Point Harbor and its shipboard education programs to youth
and the general public in our community.

The Lady Washington offers walk-on tours at no charge, and will offer three
sailing tours during the weekend of their stay. There is a fee for these sailing
tours.

The Grays Harbor Historical Seaport Authority is a non-profit organization under
IRS 501 (c)(3). Staff recommends a Special Use Permit fee waiver to obtain
three plus weeks of advertising both in website applications and in print, as
compensation for dockage and estimated passenger sail tour fees.

Fiscal Impact

Application and Permit fee waiver in the amount of $370. Dockage fee waiver at
$95.20 per day for a total of $1,618.40 for the duration of their stay. Passenger
Service Fees are $2.25 per passenger; however there is no way to estimate that
cost. This would be in exchange of revenue to District for marketing activities via
the Grays Harbor Historical Seaport Authority.

Conclusion

Tall Ship Lady Washington has annually visited Pillar Point Harbor offering the
local community the opportunity to visit and enjoy this historic vessel. Staff
recommends approval of this Permit.

08/06/2014 1
SPECIAL USE PERMIT REQUEST LADY WASHINGTON 2014



San Mateo County Harbor District

400 Oyster Point Blvd., Suite 300,
South San Francisco, CA 94080
(650) 583-4400 T

(650) 583-4611F
www.smharbor.com

Please supply the information requested below. Please remit this application at least 21 days prior to your event.
Attach additional sheets if necessary, to provide required information. A non-refundable application fee of should
accompany this application. You will be notified of the disposition of the application and the necessary steps to
secure your final permit. A permit fee, signed permit agreeing to reimburse District for any costs incurred by
damages and proof of liability insurance named the San Mateo County Harbor District as also insured will be
required. See Event Policy, Permit Fee Schedule and Category Definitions.

APPLICATION FORM - Special Use Permit

Applicant Name: Joe Follansbee

Organization Name: Grays Harbor Historical Seaport Authority

Address: PO Box 2019

City, State, Zip Code Aberdeen, WA 98520

Telephone Day: 360-589-0766 Cell Fax: 360-533-9384

Alternate Contact Person | 800-200-5239
(s) and Phone Number

San Mateo County Yes No: XX
Resident:

Non- Profit: Yes: XX No
Commercial: Yes No. XX
Type of Event:

Visit by tall ship Lady Washington

Description of Proposed
Activity:
K-12 education programs, public excursions, public tours

Event Date (s) November 6-20, 2014

Number of Events per
year:

Event Hour: Start: Varies | End: Varies

Set up Time:

Exit Time:

Number of Varies
Participants/Guests:

Maximum number of
vehicles/parking

requirements for the
event: (provide parking N/A
plan)




San Mateo County Harbor District

400 QOyster Point Blvd., Suite 300,
South San Francisco, CA 94080
(650) 583-4400 T

(650) 583-4611 F
www.smharbor.com

Equipment to be used:
(Chairs, tables, tents,
microphones, speakers)

N/A

event day (include name,
address and contact
number on the day of the
event)

Individual in charge on Vessel cell: 360-280-3980 (not for publication)

Information will be used to determine whether a permit will be issued. Completed application
must be accompanied by an application fee based on the Permit Fee Schedule. The District
may require additional information.

[ Request for fee waiver:

| Yes: XX [ No

Reason for request of fee waiver: We are a non-profit organization with a public education
mission. A fee waiver greatly helps us reduce our costs and encourages us to return.

Are you familiar with/have you
visited the requested area?

Yes: XX

No

Do you plan to advertise or
issue a press release before
the event?

Yes: XX

No

Is there any reason to believe
there will be attempts to
disrupt, protect or prevent
your event? (If yes, please
explain on a separate page.)

Yes

No: XX

Do you intent to solicit
donations or offer items for
sale?

Yes: XX

No




San Mateo County Harbor District

400 QOyster Point Blvd., Suite 300,
South San Francisco, CA 94080
(650) 583-4400 T

(650) 583-4611 F
www.smharbor.com

Applicant is required to comply with all Federal, State, Local and District laws and ordinances,
and represents as part of this permit application that he/she reviewed the Ordinance Code of
the San Mateo County Harbor District and is fully familiar with the restrictions and laws stated

therein.

Applicant is required to submit with this application any permit or license if required by the
governing local jurisdiction (e.g. San Mateo County, City of South San Francisco, or City of
Half Moon Bay wherein the event or activity will take place.) The Event Permit issued by the
San Mateo County Harbor District will be null and void if applicant is required to have San
Mateo County, City of South San Francisco, or City of Half Moon Bay permit or license and
does not obtain said permits or license.

Prior to commencing any activities hereunder, applicant shall furnish to District satisfactory
evidence of insurance written upon a form and by a company acceptable to the District,
insuring District, its directors, officers, agents and employees against any losses or liabilities
which may arise out of applicant’s use of the facilities, including all costs of defending any
action. Said insurance shall consist of a Comprehensive General Liability policy with a Broad
Form Endorsement that provides coverage for bodily injury and property damage in the
amount of $1,000,000 per occurrence and $2,000,000 in aggregate. Said policy shall be in
favor of, and name applicant and District, its directors, officers, agents and employees as
additionally insured and shall be maintained in full force and effect during the term of the

permit.
Absence of insurance makes the Event Permit null and void.

In signing this application, and accepting the permit issued thereby, the undersigned certifies
under penalty of perjury that any and all events or activities will be attended by the applicant

personally or by individuals known to the applicant, the names of whom must be provided in

advance to the District on this application, or on any future amendment to this application, to
enable the District to monitor the use of their facilities.

The applicant by his or her signature certifies that all the information given is complete and
correct, and /h“at no falsg’_or___rn‘i_sl_eading information or false statements have been given.

: el _
Signature_\ 6. : Date 7//%‘/ /&

Note: This is an application only, and does not serve as permit to conduct any use of the
Harbor or Marina. If your request is approved, a permit containing applicable terms and
conditions will be sent to the person designated on the application. The permit must be signed
by the responsible person and return to the San Mateo County Harbor District prior to the
event for final approval by the General Manager or his/her designee.



SAN MATEO COUNTY HARBOR DISTRICT
QUARTERLY INVESTMENT BALANCES REPORT ITE M 10

As required by Seclion 12 (Reporting) of the Investmenl Policy of the San Mateo County Harbor District,
| am submitting lo each member of the Board of Harbor Commissioners a Quarterly Investment Report.

The following cash and investments were held by tlhe San Mateo County Harbor District as of June 30, 2014

AVERAGE
CASH AMOUNT  FY RATE
Petty Cash $ 2,300.00 -
US Bank - Operations 2,127,468.18 -
US Bank - Payroll 0.00 -
Total Cash 2,129,768.18
INVESTMENTS
Local Agency Investment Fund (LAIF) 6,885.25 0.24%
San Mateo County Investment Pool 11,459,819 47 0.75%
San Mateo County Investment Pool - Restricted 1,775,629.08 0.75%
Total Invesiments 13,242,333.80
Total Cash and Investments § 15,372,101.98

The District typically invests in: The Local Agency Investment Fund (LAIF), the San Mateo County Investment Pool,
Collateralized CDs and FDIC Insured accounts, which require current stalements Lo satisfy the reporting requirement.

Category

Restricted Reserved for Debt Service - DBW Loan Collateral $ 1,701,349.00
Committed Emergency Reserve 1,619,464.00
Committed Reserve for District Office 1,526,217.72
Committed Capital Improvements Reserves 586,500.00
Assigned Payables Liability 140,631.67
Assigned Unfunded Health Insurance Termination Benefit Liability 2,909,875.00
Assigned Encumbrances for Capital Projecls 1,223,749.93
Assigned Customer Deposits Liability 289,743.08
Assigned Customer's Prepayments Liability 185,157.80
Unassigned 5,189,413.78
Total All Categories $§ 15372,101.98
Category Descriptions:

Restricted:

Amounts that can be spent only for the specific purposes slipulated by constitution, external resource providers or

enabling legislation.

Committed:

Amounts thal can be used for the specific purposes determinted by a formal action of the government's highest level of
decision-making authority. Committed amounts can be changed by formal action of the decision making authority if necessary.
Assigned:

Amounts that are intended to be used by government for specific purposes but do not meet the criteria to be classified as
restricted or committed.

Residual classification and includes all spendable amounts not contained in other classifications.

Cenrtifications:

| certify thal all investmen! actions executed since the Investmenlt Policy was adopted on September 15, 2004,
have been made in full compliance with the Investmenl Policy and the San Maleo County Harbor District will
meetl its expendilyre obligations for the next six months.

’\_.__» 0 ‘ %()( I L‘l'
Debra Galarza —Dae
Director of Finance

cevenesy /% sl

William Holskfger ) Pale
Treasurer - San Maleo County Harb igtrict

F \FINANCE\Investments\Acct Balances\QTRInvRpl xls4Q 13-14 7/30/2014 2:52 PMi



ITEM 11

San Mateo County
Harbor District

Memo

Date: 7/28/2014

To: Board of Harbor Cgmmissioners

From: .

Re: Informational Report: CA Maritime Infrastructure Authority
BACKGROUND

CA Maritime Infrastructure Bank: In 1994, the California Maritime
Infrastructure Bank was formed as a non-profit organization at the request of
the CA Marine Affairs and Navigation Conference and the suggestion of the
CA State Legislature. The Bank, which is not a commercial bank, was
formed to service the financing needs of projects not funded by the State of
California or the private sector. Once capitalized, the Bank’s potential tools
for financing would include long-term, low interest loans and taxable and
tax-exempt bonds.

Formation of CA Maritime Infrastructure Authority: In 1995, the Bank
(CMIB) established a joint powers authority under State law (Chapters 1 and
2 of Part 1 of Division 6 of the Harbors and Navigation Code and Chapter 5
of Division 7 of Title 1 of the Government Code). The Authority (CMIA)
was created to provide a mechanism for financing of port and harbor
infrastructure.

CMIA Membership: The CMIA presently has nine members:

Humboldt Bay Harbor District Port of San Diego
Noyo Harbor District Port of Sacramento
Port of Stockton Port of Hueneme

1



Port of Santa Cruz County of Orange
San Mateo County Harbor District

The initial members were the Humboldt Bay Harbor, Recreation and
Conservation District, the Stockton Port District, the Sacramento-Yolo Port
District, and the San Diego Unified Port District.

The San Mateo County Harbor District (SMCHD) joined the CMIA in
February, 2000. The Harbor Commission adopted Resolution 04-00, a
precondition for membership.

The Port of Hueneme and the Noyo Harbor District joined the CMIA within
the past year.

There is no charge for membership in the CMIA.

CMIA Organization: As the CMIA presently has nine members, the
CMIA Board is comprised of chief executives of Authority members, who
serve ex officio. If and when membership is ten or more members, the
Board will consist of six members, each representing a different
Membership Category. These categories refer to sizes of harbors ranging
from Large Deep Draft Harbors (harbors handling 3 million tons of cargo or
more annually) to Small Shallow Draft Harbors (harbors or marinas having
less than 1,000 berths).

The CMIA’s present Executive Director is David Hull, formerly director of
the Humboldt Harbor District. The Executive Director administers the
CMIA from his office in Eureka, CA.

What Can Be Financed: The CMIA can finance general port and marina
infrastructure improvements and capital projects. These include port and
harbor-owned improvements available to the public, private activity
improvements, and tenant-specific improvements. These assets can be
financed by public offerings, private placements, bank loans, grants, and
public agency loans; these options are not mutually exclusive. Bond-funded
projects through CMIA have ranged from a $115 million power plant
acquisition by the Port of San Diego as part of a waterfront redevelopment
effort, to a $2,9 million Humboldt Harbor District dredging project.
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Getting Started and Technical Assistance: The CMIA, through its
executive director and financial advisor, work with Authority members on
project identification and development, including dealing with legal
requirements and financing alternatives, and feasibility analysis. CMIA
provides valuable technical assistance to Authority members and also
promotes the advantages of membership to other potential port and harbor
members.

SMCHD received CMIA technical assistance in evaluating the potential
feasibility and financing terms or a privately proposed four-star hotel at
Opyster Point Marina/Park in South San Francisco. SMCHD worked with the
City of South San Francisco on this project. The project proponent
ultimately withdrew from the project, as it declined to provide necessary
front end financing.

CMIA and Harbor District Strategic Business Plan: As part of
SMCHD’s Strategic Business Plan finance and revenue component, the
District and its consultant will explore use of CMIA as a possible financing
mechanism for District facilities improvement and development, and for
augmenting and diversifying the District’s economic base.
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ITEM 12

San Mateo County Harbor District

Memo
DATE: July 28, 2014
TO: Board of Harbor Compission
FROM: Peter Grenell(,
General Man
SUBJECT: General Manager’s Report: Update on Priority Items for August 6, 2014
CC: Managers

District Counsel

REPAIR AND IMPROVEMENT PROJECT UPDATES

Pillar Point Harbor

Launch Ramp Maintenance Dredging: Dredging completed; hydroseeding redone because of
drought conditions on site.

Dock fingers replacement: Permit process underway.

West Trail (PPH marsh to Mavericks beach): Permit process underway for Phase I immediate
repairs. Permit application for full project including restroom and parking lot improvements will
proceed for Phase II. A public update meeting is to be scheduled for the near future.
Concessionaires Building Sewer Repairs: Main sewer line completed. One lateral link
remains to be repaired.

Romeo Pier Demolition: Investigation of removal methods and costs underway. Permit
process underway.

QOyvyster Point Marina/Park

Additional Public Restroom for Ferry Riders and Trail Users: Staff met with new assistant
city manager following initial on site meeting with city staff to clarify project concept and
approach. Preparation of MOU covering District role and cost recovery for provision and
maintenance of facility will then be drafted for District and City review.



San Mateo County Harbor District

OTHER TOP PRIORITIES

Pillar Point U. S. Coast Guard Presence: USCG is still interested in a presence at PPH, but
budget constraints and mission priorities preclude any immediate action. Nothing further to
report at this time.

SECOND LEVEL PRIORITIES

PPH new pier, PPH Inner Harbor development, OPM development, OPM dining cruises:
Nothing further to report at this time.

PROGRESS REPORTS ON ITEMS OF BOARD AND PUBLIC INTEREST

NOTE: These reports are provided at Commission request to update these items of interest and
by staff as deemed of importance to the public.

Strategic Business Plan: The District’s consultant, Lisa Williams Consulting, convened an
initial public meeting on July 10 in Princeton to introduce the Strategic Business Plan process.
The meeting was well-attended. Numerous members of the public urged that the community
engagement and outreach process should provide for more public workshop-type activity, to
enlarge scope for more discussion and interchange of ideas. The consultant took note of this
concern and is revising the outreach process to provide for such workshop activity in addition to
the extensive interview and survey activity already planned.

PPH Water Quality Study (Resource Conservation District) follow-up: Final RCD report has
been approved and issued. Harbor staff continues doing monthly water quality sampling
supported by the RCD, including three new sampling locations. Results continue to show no
contamination. RCD is continuing educational outreach to upland residents with the goal of
reducing flow of contaminants into the harbor.

Pursuant to recent Harbor Commission actions, Harbor District and RCD are executing a
programmatic amendment to their Inter-Agency Agreement to establish the water quality work
program for FY 2014-15.

Clean Marina Activities (both harbors): Staff continues routine Clean Marina duties.

TIGER Grant Application for Johnson Pier and approach road access and safety
improvements: Pursuant to Harbor Commission approval, by April 28" staff submitted an
application for $4,330,000 to the federal Dept. of Transportation for funds to provide improved
large truck access to and from Johnson Pier for more efficient and safe fish loading.
Improvements will include (a) expanding pier deck area to enable large trucks to drive on and off
the pier without backing up; and (b) modifying truck turning areas at three street intersections
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between Highway 1 and the Pier to reduce congestion and safety hazards. If awarded, grant
funds would become available in 2016. Recent intensive truck activity on the Pier to service the
busy squid unloading activity exemplified the concern which the grant application seeks to
address.

Possible Romeo Pier Demolition: Winter and early spring storm and wind activity have
resulted in accelerated deterioration of the Romeo Pier. District staff is investigating
implementation methods and permit requirements for demolishing the Romeo Pier, pursuant to
Harbor Commission action. Final Harbor Commission action will be needed regarding the
extent, timing and cost of demolition (full or partial) once needed information is in hand.

PPH Concessionaires Building Sidewalk Improvement: Nothing further to report at this time.

PPH Surfers Beach Shoreline Improvement (U. S. Army Corps of Engineers lead agency):
The Corps is proceeding with its next task of modeling alternative possible solutions to the beach
erosion problem.

The Regional Sediment Management (RSM) planning process is beginning for the Santa Cruz
Littoral Cell, which comprises the area between Moss Landing and Pillar Point. Staff attended
the first RSM working group meeting for the Santa Cruz Cell. A second meeting is scheduled
for May 20 in Princeton. Information obtained by the Corps of Engineers for the Surfers Beach
project will be available for the planning process; the project itself may be considered as a pilot
project as part of the RSM plan for the Santa Cruz Littoral Cell.

County Plan Princeton Process: A combined consultant report on Existing Conditions has
been issued by the County and is now available on the County’s project website:
www.PlanPrinceton.com.

San Mateo County Sea Level Rise Conference I1: A second sea level rise conference was
hosted by Congressional Representative Jackie Speier, Assemblyman Rich Gordon, and
Supervisor Dave Pine on June 27 in Foster City. The County will now seek funding from the
State to support activities such as public education and outreach, risk assessment, and adaptation
planning for sea level rise impacts. The County is also forming three working groups as an
outgrowth of the conference to investigate and formulate recommendations on:

e Preparing a county-wide sea level rise vulnerability assessment

e Local financing options for addressing sea level rise

e Organizational structure for our on-going sea level rise planning efforts.
District staff has indicated interest in participating in the next round of activity.

Coastal Commission (CCC) Draft Sea-Level Rise Policy Guidance: Nothing further to report
at this time.

SF Bay Water Trail Grant Application for OPM: Staff is finalizing an application to the
Coastal Conservancy Water Trail Program.



San Mateo County Harbor District

Free WiFi at District Harbors: Following Harbor Commission approval to proceed, staff is
taking steps to implement the Commission’s decision.

Harbor Commission Facilitation Update: Commissioner interviews took place on June 9"
and 10th pursuant to the consulting facilitator’s program. Facilitator is proceeding with the
second phase of his work program, which will include some follow-up interviews, eliciting
responses from the general public, and organizing a public Harbor Commission workshop.

COMPLETED PROJECTS DURING 2013-2014

NOTE: This summary is included to enable the Commission and the public to review project-
related priority achievements during this time period.

Pillar Point Harbor

Boat Launch Ramp Slurry Seal

Johnson Pier Fish Handlers Building Painting
West Restroom Renovation

Vessel Pump-Out Station Replacement
Johnson Pier sewer line replacement

Opvster Point Marina/Park

Boat Launch Ramp Slurry Seal

Restroom Renovation

Dock 11 and Dock 8 (Guest Dock) Improvements
Wave Attenuators
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