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San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

SPECIAL MEETING AGENDA

November 20, 2019
5:00 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018
Persons requiring special accommodation with respect to disability are directed to make such

requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400, 24 hours in advance.

A) ROLL CALL

B) PUBLIC COMMENT
C) CLOSED SESSION

1) TITLE: CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
(Government Code Section 54956.9(d)(1))
Name of Case: Brennan v. San Mateo County Harbor District (DFEH No.
201807-03053228; EEOC No. 37A-2019-00873-C)

2) TITLE: CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Government Code Section 54956.9(d)(1))
Name of Case: John Schulz v. San Mateo County Harbor District, et al.;
(U.S. District Court No. C 19-992 JSC)

D) OPEN SESSION

Consider appointment of Ad Hoc Committee for the matter of John Schulz v. San
Mateo County Harbor District, et al.

E) ADJOURN

The next regular meeting will be held on December 18, 2019 at the San Mateo County Harbor
District Office, 504 Avenue Alhambra, Ste. 200, El Granada, CA 94018 at 6:30 PM.

enda posted as required by:
Ngvember 15, 2019 ?})O PM
ddip LPATE
Debbie Gehret
Deputy Secretz

0, 2019
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San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

REGULAR MEETING AGENDA

November 20, 2019
6:30 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018

All Harbor District Commission regular meetings are recorded and posted at
www.PacificCoast.tv within 48 hours of the meeting. Pacifica residents can tune into
Comcast Channel 26 and residents from Montara through Pescadero can tune into
Comcast Channel 27. Copies of the meetings can also be purchased from PCT and
mailed for $18.

Persons requiring special accommodation with respect to disability are directed to make
such requests per the Americans With Disabilities Act to the Deputy Secretary to the Board
at 650-583-4400, 48 hours in advance.

A) Roll Call

B) Staff Introduction/Recognition
o Mike “Willie” Williams — PPH Assistant Harbormaster (Retired)
e Owen Moore — Deputy Harbormaster A
e Lizzie Zuroski — Communications Analyst

C) 1. Public Comments/Questions

The Public may directly address the Board of Harbor Commissioners for a limit of
three (3) minutes, unless a request is granted for more time, on any item of public
interest within the subject matter jurisdiction of the San Mateo County Harbor
District, that is not on the Regular Agenda. If a member of the public wishes to
address the Board on an agenda item, it is requested that a speaker card be
completed and given to the Deputy Secretary. The Chair will call your name at the
appropriate time. Agenda material may be reviewed at the administration offices
of the District, 504 Avenue Alhambra, Ste. 200, El Granada, CA 94018 or online
at www.smharbor.com.

2. Commissioner Comments
Commissioners may make public statements limited to five (5) minutes.


http://www.pacificcoast.tv/
http://www.smharbor.com/

3. Committee Updates
Standing Committees

e Climate Change Resilience
Finance

Oyster Point Liaison

Social Media/Public Outreach
Wildlife Protection

Ad Hoc Committees

e General Manager Search
e Strategic Plan

e Office Design

D) Consent

All items on Consent are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or
transferred to Discussion. Any item on Discussion may be transferred to
Consent.

ITEMS PULLED FROM CONSENT WILL BE HEARD AFTER
DISCUSSION ITEMS.

1. Bills and Claims (van Hoff)
Recommendation: Review Pre-Approved Bills and Claims in the amount of
$447,880.40. Pre-Approve $500,000 in Bills and Claims until next meeting.

2. Minutes — Reqular Meeting October 16, 2019 (Gehret)
Recommendation: Approve Minutes of the Regular Meeting of October 16,
2019.

3. Minutes — Special Meeting October 18, 2019 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of October 18,
2019.

4. First Quarter 2019/20 Financial Report Spending Authority (Q1) (van
Hoff)

Receive and file.

5. First Quarter — Fiscal Year 2019/20 (Q1-20) Rent Report (van Hoff)
Receive and file.

6. Monthly Capital Projects Update (Moren)
Receive and file.

7. Finalization of the Emergency Repair to the Pillar Point Harbor Launch
Ramp Drain in Accordance with Public Contract Code 22050 (Moren)
Information only.



https://smharbor.specialdistrict.org/files/360619bb0/2019_11_20_B%26C_SR.pdf
https://smharbor.specialdistrict.org/files/d10dbc3d7/2019_11_20-10_16_DraftRegularMeetingMinutes.pdf
https://smharbor.specialdistrict.org/files/2cdb73c41/2019_11_20-10_18_DraftSpecialMeetingMinutes.pdf
https://smharbor.specialdistrict.org/files/2be1704a0/2019_11_20_First+Quarter+Financial+Report+and+Spending+Authority_SR.pdf
https://smharbor.specialdistrict.org/files/719aea55b/2019_11_20_First_Quarter_Q1-20_Rent+Report_SR.pdf
https://smharbor.specialdistrict.org/files/c03749864/2019_11_20_Monthly_Capital_Project_Update_SR.pdf
https://smharbor.specialdistrict.org/files/3064ad4b3/2019_11_20_Finalization_of_the_Emergency_Repair_PPH_Launch_Ramp+_SR.pdf
https://smharbor.specialdistrict.org/files/3064ad4b3/2019_11_20_Finalization_of_the_Emergency_Repair_PPH_Launch_Ramp+_SR.pdf

E) Discussion

8. Pillar Point Harbor West Trail Erosion Protection Project Update;
Presentation (Moren)
Information only.

9. Appointment of James Pruett as General Manager; Adopt Resolution
No. 19-15; Approve Employment Agreement and Authorize Board
President to Execute (General Manager Search Ad Hoc Committee)
Recommendation: Appointment of James Pruett as General Manager; adopt
Resolution No.19-15; approve employment agreement and authorize Board
President to execute.

10.Policy 6.2.5 ‘Sexual & Unlawful Harassment Policy’ (Governance &
Policy Committee)
Recommendation: Eliminate current Policy 6.2.5 ‘Harassment,
Discrimination and Retaliation Prevention.” Adopt and replace current Policy
with Policy 6.2.5 Sexual & Unlawful Harassment Policy.

11.Review District’s Current ‘Expense Accounting and Expenditure
Reimbursement for Commissioners’ Policy and Newly Drafted
‘Commissioner Reimbursement’ Policy (van Hoff)
Recommendation: Approve replacement of current policy with newly drafted
policy 4.2.4 ‘Commissioner Reimbursement’ (including any proposed
revisions, if applicable); or take no action and keep the current Policy

12.Policy 1.1.1 ‘San Mateo County Harbor District Code of Ethics and
Values’ (Governance & Policy Committee)
Recommendation: Review and comment on draft policy. Approve Policy
1.1.1 ‘San Mateo County Harbor District Ethics and Values’ (including any
proposed revisions, if applicable).

13.Policy for Board Meeting Agenda (Governance & Policy Committee)
Recommendation: Adopt Policy 3.3 ‘Board Meeting Agenda.’

14.Policy 3.5 ‘District Counsels & Board Relationship’ (Governance &
Policy Committee)
Recommendation: Approve Policy 3.5 ‘District Counsels & Board
Relationship’ (including any proposed revisions, if applicable).

15.Deputy Board Secretary Position Description (van Hoff)
Recommendation: Approve Deputy Board Secretary position description.



https://smharbor.specialdistrict.org/files/39394eed1/2019_11_20_West_Trail_Shoreline_Protection_Project_Update_SR.pdf
https://smharbor.specialdistrict.org/files/39394eed1/2019_11_20_West_Trail_Shoreline_Protection_Project_Update_SR.pdf
https://smharbor.specialdistrict.org/files/e29cd79d5/2019_11_20_GM_Ad+Hoc_CR.pdf
https://smharbor.specialdistrict.org/files/e29cd79d5/2019_11_20_GM_Ad+Hoc_CR.pdf
https://smharbor.specialdistrict.org/files/e29cd79d5/2019_11_20_GM_Ad+Hoc_CR.pdf
https://smharbor.specialdistrict.org/files/b3515759c/2019_11_20_Sexual%26Unlawful_Harassment_Policy_CR.pdf
https://smharbor.specialdistrict.org/files/724f80c02/2019_11_20_BoC_Expense_Accounting_and+_Reimbursement_Policy_SR.pdf
https://smharbor.specialdistrict.org/files/724f80c02/2019_11_20_BoC_Expense_Accounting_and+_Reimbursement_Policy_SR.pdf
https://smharbor.specialdistrict.org/files/724f80c02/2019_11_20_BoC_Expense_Accounting_and+_Reimbursement_Policy_SR.pdf
https://smharbor.specialdistrict.org/files/9e795a31c/2019_11_20_Ethics_Policy_CR.pdf
https://smharbor.specialdistrict.org/files/9e795a31c/2019_11_20_Ethics_Policy_CR.pdf
https://smharbor.specialdistrict.org/files/bb4a42f66/2019_11_20_Board_Meeting_Agenda_CR.pdf
https://smharbor.specialdistrict.org/files/d09f697b3/2019_11_20_District_Counsel_CR.pdf
https://smharbor.specialdistrict.org/files/f4b87a67c/2019_11_20_Deputy_Board_Secretary_Position_Description_SR.pdf

16.Design, Engineering, Permitting Consultant Moffatt & Nichol
Professional Services Agreement Change Order Consideration
for the Pillar Point Harbor Fishing Pier Rehabilitation Project (Moren)
Recommendation: Authorize the Interim General Manager to implement a
Change Order to the previously approved Pillar Point Harbor Fishing Pier
Rehabilitation Project Professional Services Agreement with consultant
Moffatt & Nichol, increasing the design, engineering, permitting and
construction support total by $13,300 and approve an increase in Capital
Project Appropriations by the same amount.

17.Board Direction to Staff Regarding an Amendment to the San Mateo
County Harbor District Ordinance Code Section 3.35.020 -Marina/
Harbor Parking Ordinance (Moren)
Recommendation: Direct staff to publish notice in a newspaper of general
circulation within the District, for not less than 20 days prior to Ordinance
Code amendment adoption, and place the Resolution to amend the District
Parking Ordinance Code Section 3.35.020 for consideration on the agenda
for the December 18, 2019 District Board Meeting.

18.Direction to Staff Regarding New District Administration Office (Moren)
Recommendation: Direct staff on how the Board desires to move forward
with the architectural design, engineering, permitting and construction
support for constructing a District administration office building on the newly
purchased District owned Portola Avenue property.

19.Pillar Point Harbor KN RV Lot and New Public Restroom Coastal
Development Permit Compliance, Conditions of Approval and RFP
Response Selection for Architectural Design, Engineering, Permitting
and Construction Support (Moren)
Recommendation: District Board appoint an Ad Hoc Committee comprised
of two Harbor Board Commissioners to; i) review KN lease terms, ii) review
California Coastal Commission/City of Half Moon Bay Coastal Development
Permit Conditions of Approval, and iii) review responses to an RFP for
architectural design, engineering, permitting and construction support for a
new public restroom, green space and increased ADA parking at the Pillar
Point Harbor KN RV Park.

F) Discussion/Action on Pulled Consent Iltems (if any)

G) Future Agenda Items

H) October Activity Reports: Interim General Manager/Operations,

Administration
Information only.



https://smharbor.specialdistrict.org/files/d46133328/2019_11_20_Design_Engineering_Permitting_Consultant+MN_PSA_CO_Consideration_PPH_Fishing_Pier_Rehabilitation_Project_SR.pdf
https://smharbor.specialdistrict.org/files/d46133328/2019_11_20_Design_Engineering_Permitting_Consultant+MN_PSA_CO_Consideration_PPH_Fishing_Pier_Rehabilitation_Project_SR.pdf
https://smharbor.specialdistrict.org/files/d46133328/2019_11_20_Design_Engineering_Permitting_Consultant+MN_PSA_CO_Consideration_PPH_Fishing_Pier_Rehabilitation_Project_SR.pdf
https://smharbor.specialdistrict.org/files/baafa2353/2019_11_20_Parking_Ordinance_Amendment_SR.pdf
https://smharbor.specialdistrict.org/files/baafa2353/2019_11_20_Parking_Ordinance_Amendment_SR.pdf
https://smharbor.specialdistrict.org/files/baafa2353/2019_11_20_Parking_Ordinance_Amendment_SR.pdf
https://smharbor.specialdistrict.org/files/9a530a4dc/2019_11_20_Direction_to_Staff_Regarding_New_District_Admin_Office_Bldg+_SR.pdf
https://smharbor.specialdistrict.org/files/3760a980d/2019_11_20_PPH_KN_RV_Lot_Restroom_CDP_RFP_Response_Ad-Hoc_SR.pdf
https://smharbor.specialdistrict.org/files/3760a980d/2019_11_20_PPH_KN_RV_Lot_Restroom_CDP_RFP_Response_Ad-Hoc_SR.pdf
https://smharbor.specialdistrict.org/files/3760a980d/2019_11_20_PPH_KN_RV_Lot_Restroom_CDP_RFP_Response_Ad-Hoc_SR.pdf
https://smharbor.specialdistrict.org/files/3760a980d/2019_11_20_PPH_KN_RV_Lot_Restroom_CDP_RFP_Response_Ad-Hoc_SR.pdf
https://smharbor.specialdistrict.org/files/ef36ac5eb/2019_11_20_ActRpt_GM_OPS.pdf
https://smharbor.specialdistrict.org/files/ecffb6386/2019_11_20_ActRpt_Admin.pdf

I) Adjourn

The next Regular meeting will be held on December 18, 2019 at the San

Mateo County Harbor District Office, 504 Avenue Alhambra, Ste. 200, El
Granada, CA 94018 at 6:30 PM.

Agenda posted as required:
November 15, 2019 at 4:00 PM

Debbie Gehret
Deputy Secreta



Staff Report

TO: Board of Harbor Commissioners
FROM: Kin Yip Chan, Accounting Technician
DATE: November 20, 2019

SUBJECT: Review Bills and Claims in the Amount of $447,880.40
Total Disbursements being submitted for your review: $447,880.40

Dept. Code Description Amount
103 Administration & Commissioners $ 98,325.66
201 Pillar Point Harbor $ 190,212.37
301 Oyster Point Marina $ 38,895.82

Employee Deductions $ 22,218.24
Payroll / Benefits $ 98,228.31
Total Bills & Claims for Review: $ 447,880.40
Pre-Approved Payroll Notes:

Payroll Paydate 10/4/19 $ 135,785.11
Payroll Paydate 10/18/19 $ 140,500.65
Total Payroll for Period: $ 276,285.76

Background: The Board pre-approved Bills and Claims up to $500,000 for this month and all
payroll related claims. Actual Bills and Claims paid for the period are $447,880.40.

Staff reported on the 10/16/19 Bills and Claims that a board approved payment of $29,018.19
was paid to California Speed-Sports for a new patrol vehicle; this payment was voided in
October due to the vendor not meeting our requirements for the vehicle. Since then, Harbor
staff have selected an alternate vendor to purchase the vehicle and payment was made in
November. As such, this new disbursement will be reported on 12/18/19 Bills and Claims.

Recommended Motion:
1) Accept Bills and Claims in the amount of $447,880.40.
2) Pre-Approve $750,000 in Bills and Claims and payroll related claims for December
(there are 3 Accounts Payable runs in December).

Attachments:
Bills and Claims/Cal Card Top 5

Legal Fees



https://smharbor.specialdistrict.org/files/d951ffc15/2019_11_20_B%26C_SS.pdf
https://smharbor.specialdistrict.org/files/d9a4d048e/2019_11_20_B%26C_Legal_Fees_Analysis_10-11_19-20.pdf

PAYROLL PAYROLL ADMIN & PILLAR OYSTER
BILLS AND CLAIMS FOR 11/20/19 BOARD MEETING EMPLOYEES | BENEFITS coMm POINT POINT TOTAL ALL
VENDOR DESCRIPTION AMOUNT DEDUCTION | RELATED 103 201 301 DEPTS
SUB-TOTAL OF PAYMENTS - - - - - - -
TO BE PROCESSED
11/20/2019
8x8 INC TELEPHONE/COMMUNICATIO 1,016.39 649.01 367.38 1,016.39
NS
ADP, LLC PAYROLL PROCESSING 885.33 272.41 363.21 249.71 885.33
AIRGAS USA, LLC OPERATING SUPPLIES 123.55 123.55 123.55
AMAZON CAPITAL SERVICES, [REPAIRS & MAINTENANCE 1,723.79 1,482.01 241.78 1,723.79
INC
AMERICAN DEBRIS BOX CONTRACTUAL SERVICES 2,440.84 2,440.84 2,440.84
SERVICE, INC
ARAMARK UNIFORM UNIFORM SERVICES 1,454.47 1,454.47 1,454.47
SERVICES LLC
ASSOCIATION OF MARINA MEMBERSHIPS & 100.00 50.00 50.00 100.00
INDUSTRIES SUBSCRIPTIONS
AT&T TELEPHONE/COMMUNICATIO 264.15 264.15 264.15
NS
BIG ED'S CRANE SERVICE INC|REPAIRS & MAINTENANCE 1,078.00 1,078.00 1,078.00
BISHOP DIVING & SALVAGE  |VESSEL DESTRUCTION 35,690.00 35,690.00 35,690.00
CAHMPC ADVERTISING EXPENSES 50.00 50.00 50.00
CALIFORNIA WATER SERVICE |UTILITIES 4,258.18 4,258.18 4,258.18
Cco
CALPERS PAYROLL DEDUCTION 35,929.04 35,929.04 35,929.04
PAYABLE
CALPERS SUPPLEMENTAL PAYROLL DEDUCTION 18,202.50 14,337.50 3,865.00 18,202.50
INCOME 457 PLAN PAYABLE
CASPIAN IT GROUP CONTRACTUAL SERVICES-IT 10,707.20 1,972.711 4,399.58 4,334.91 10,707.20
CINTAS CORPORATION SAFETY 1,151.16 1,151.16 1,151.16
EQUIPMENTS/TRAININGS
CITY OF FOSTER CITY RECRUITING EXPENSES 500.00 250.00 250.00 500.00
CLARK PEST CONTROL CONTRACTUAL SERVICES 82.00 82.00 82.00
COASTSIDE COUNTY WATER |UTILITIES 10,560.39 10,560.39 10,560.39
DISTRICT
COASTSIDE.NET WIFI EXPENSES 359.10 359.10 359.10
COLEMAN SECURITY CONTRACTUAL SERVICES 5,902.96 5,902.96 5,902.96
INDUSTRIES, INC
COMCAST INTERNET EXPENSES 640.52 193.42 83.42 363.68 640.52
CONEXWEST STORAGE CONTAINER 4,881.19 4,881.19 4,881.19
COTCHETT, PITRE & LEGAL SERVICES 2,280.00 2,280.00 2,280.00
MCCARTHY LLP
COUNTY OF SAN MATEO TELEPHONE/COMMUNICATIO 151.65 151.65 151.65
PUBLIC SAFETY NS
COMMUNICATIONS
CPS HR CONSULTING CONTRACTUAL SERVICES 7,608.17 7,608.17 7,608.17
DEMSEY, FILLIGER & CONTRACTUAL SERVICES 750.00 750.00 750.00
ASSOCIATES LLC
DEPARTMENT OF JUSTICE RECRUITING EXPENSES 32.00 32.00 32.00
DIGITAL DEPLOYMENT, INC/ |CONTRACTUAL SERVICES-IT 200.00 200.00 200.00
STREAMLINE
EATON CORPORTION REPAIRS & MAINTENANCE 3,599.68 3,599.68 3,599.68
ENVIRONMENTAL SCIENCE ~ |CONTRACTUAL SERVICES 7,291.86 7,291.86 7,291.86
ASSOCIATES
FASTENAL COMPANY REPAIRS & MAINTENANCE 3.30 3.30 3.30
GAETANI REAL ESTATE ADMIN OFFICE RENT 8,200.00 8,200.00 8,200.00
GARDA, CL WEST, INC CONTRACTUAL SERVICES 272.72 136.36 136.36 272.72
GARNISHMENT PAYROLL DEDUCTION 1,411.06 1,411.06 1,411.06
PAYABLE
GHD, INC CONTRACTUAL SERVICES 11,479.00 11,479.00 11,479.00
GRAINGER REPAIRS & MAINTENANCE 305.10 74.38 230.72 305.10
HALF MOON BAY REVIEW ADVERTISING EXPENSES 973.50 208.00 503.00 262.50 973.50
HASSETT HARDWARE/ REPAIRS & MAINTENANCE 1,371.83 101.64 1,270.19 1,371.83
BLUETRAP CREDIT SERVICES
HENDERSON MARINE REPAIRS & MAINTENANCE 820.98 820.98 820.98
SUPPLY, INC
HIRSCHFELD YACHT LLC dba |REPAIRS & MAINTENANCE- 81.56 81.56 81.56
H & M MARINE PATROL VESSEL
HOLMAN PROFESSIONAL EMPLOYEE ASSISTANCE 289.00 98.88 102.67 87.45 289.00
COUNSELING CENTERS PROGRAM SERVICES
INGRAHAM JEWELERS INC PERSONAL ADMINISTRATION 89.50 89.50 89.50
DBA INGRAHAM TROPHIES
IRON MOUNTAIN, INC CONTRACTUAL SERVICES 149.00 149.00 149.00
KDT ENTERPRISES, INC DBA |REPAIRS & MAINTENANCE 602.73 602.73 602.73
THE SKICLINIC
KONICA MINOLTA REPAIRS & MAINTENANCE 447.35 300.07 147.28 447.35
LAURETTA PRINTING OFFICE SUPPLIES 227.85 113.93 113.92 227.85
COMPANY
LENACO CORPORATION/BLUE|JANITORIAL SUPPLIES 3,487.52 2,562.64 924.88 3,487.52
RIBBON SUPPLY COMPANY
LIGHTHOUSE PUBLIC CONTRACTUAL SERVICES 5,137.44 5,137.44 5,137.44
AFFAIRS LLC
MAZE & ASSOCIATES CO. DISTRICT AUDIT 13,554.00 13,554.00 13,554.00




PAYROLL PAYROLL ADMIN & PILLAR OYSTER
BILLS AND CLAIMS FOR 11/20/19 BOARD MEETING EMPLOYEES | BENEFITS coMm POINT POINT TOTAL ALL

VENDOR DESCRIPTION AMOUNT DEDUCTION | RELATED 103 201 301 DEPTS
MISSION LINEN & UNIFORM  |UNIFORM SERVICES 1,466.90 1,466.90 1,466.90
SUPPLY
MOFFATT & NICHOL CONTRACTUAL SERVICES 1,684.75 1,684.75 1,684.75
ENGINEERS, INC
MOTION INDUSTRIES INC REPAIRS & MAINTENANCE 137.52 137.52 137.52
(MOSS RUBBER AND
EQUIPMENT CORP)
MRC SMART TECHNOLOGY  |REPAIRS & MAINTENANCE 612.02 612.02 612.02
SOLUTIONS
NAVIA BENEFIT SOLUTIONS  |PAYROLL DEDUCTION 257.68 207.68 50.00 257.68

PAYABLE
OGLETREE, DEAKINS, NASH, |LEGAL SERVICES 7,086.00 7,086.00 7,086.00
SMOAK & STEWART, P.C.
OPERATING ENGINEERS HEALTH INSURANCE 43,189.00 43,189.00 43,189.00
TRUST PREMIUMS
OPERATING ENGINEERS PAYROLL DEDUCTION 1,472.00 1,472.00 1,472.00
UNION LOCAL 3 PAYABLE
ORKIN SERVICES OF CONTRACTUAL SERVICES 14445 144.45 144.45
CALIFORNIA, INC
PACIFICA COMMUNITY CONFERENCES & MEETINGS 900.00 900.00 900.00
TELEVISION
PENINSULA PUMP & REPAIRS & MAINTENANCE 12,226.85 12,226.85 12,226.85
EQUIPMENT
PG&E UTILITIES 11,465.92 11,465.92 11,465.92
PHONDINI PARTNERS LLC CONTRACTUAL SERVICES 3,900.00 3,900.00 3,900.00
PINA, JOHN DBA GOPHER CONTRACTUAL SERVICES 495.00 495.00 495.00
BUSTERS
PITNEY BOWES, INC/ POSTAGE SUPPLY 1,635.25 545.09 545.08 545.08 1,635.25
PURCHASE POWER
PRINCETON FISHING GEAR _ |SAFETY EQUIPMENTS 513.91 513.91 513.91
QUILL CORPORATION OFFICE SUPPLIES 426.76 426.76 426.76
READY REFRESH BY NESTLE |OFFICE SUPPLIES 232.18 23218 232.18
RECOLOGY OF THE COAST  |GARBAGE SERVICES 10,360.37 10,360.37 10,360.37
REGIONAL GOVERNMENT CONTRACTUAL SERVICES 44.00 44.00 44.00
SERVICES
RICHARDS, WATSON & LEGAL SERVICES 3,792.99 3,792.99 3,792.99
GERSHON
ROBERT HALF CONTRACTUAL SERVICES 30,375.92 30,375.92 30,375.92
INTERNATIONAL, INC
ROBERTSON, JOSEPH REIMB UNIFORM EXPENSES 147.48 147.48 147.48
SAFETY KLEEN SYSTEMS, INC|USED OIL PICK UP EXPENSES 220.50 220.50 220.50
SAN DIEGO BOAT MOVERS _ |VESSEL DESTRUCTION 10,600.00 10,600.00 10,600.00
SAN MATEO COUNTY SAND STOCKPILE MONTHLY 4,500.00 4,500.00 4,500.00
AIRPORTS RENT
SAN MATEO DAILY JOURNAL (ADVERTISING EXPENSES 880.00 880.00 880.00
SANDIE ARNOTT- SAN MATEO |PARCEL SEWER FEES 40,253.54 40,253.54 40,253.54
COUNTY TAX COLLECTOR
SCHWAAB, INC OFFICE SUPPLIES 84.83 84.83 84.83
SOUTH SAN FRANCISCO GARBAGE SERVICES 2,583.60 2,583.60 2,583.60
SCAVENGER CO
SPECIAL DIST RISK HEALTH INSURANCE 8,354.82 8,354.82 8,354.82
MANAGEMENT AUTHORITY  |PREMIUMS
SPRINT/NEXTEL TELEPHONE/COMMUNICATIO 182.68 182.68 182.68
COMMUNICATIONS NS
STAPLES ADVANTAGE OFFICE SUPPLIES 875.86 84.02 231.84 560.00 875.86
TEAMSTERS LOCAL 856- HEALTH INSURANCE 6,282.09 6,282.09 6,282.09
HEALTH & WELFARE FUND PREMIUMS
TEAMSTERS UNION LOCAL PAYROLL DEDUCTION 540.00 540.00 540.00
856 PAYABLE
TECHNOLOGY, ENGINEERING [REPAIRS & MAINTENANCE 450.00 450.00 450.00
& CONSTRUCTION, INC
THE HERTZ CORPORATION  |RENTAL CAR SERVICES 118.10 118.10 118.10
TURBO DATA SYSTEMS, INC _[CITATION PROCESSING 93.68 82.72 10.96 93.68
U.S. BANK-CAL CARD CAL-CARD EMPLOYEE 9,539.22 1,271.52 6,475.84 1,791.86 9,539.22

PURCHASES
VANTAGEPOINT TRANSFER  [PAYROLL DEDUCTION 4,858.36 4,250.00 608.36 4,858.36
AGENTS PAYABLE
WEST MARINE PRO REPAIRS & MAINTENANCE 2,516.44 2,422.12 94.32 2,516.44
WITTWER PARKIN LLP LEGAL SERVICES 10,490.00 9,050.50 1,439.50 10,490.00
BOWERS, HEATHER REFUND DEPOSIT 476.67 476.67 476.67
EISSA, FARHAT REFUND DEPOSIT 487.00 487.00 487.00
EWING, AREN REFUND DEPOSIT 169.50 169.50 169.50
FORSYTHE, ADAM REFUND DEPOSIT 308.00 308.00 308.00
KAZARIAN, LEON REFUND DEPOSIT 319.00 319.00 319.00
LASKER, PAUL REFUND DEPOSIT 241.40 241.40 241.40
MEDARIS, JASON REFUND DEPOSIT 330.60 330.60 330.60
SOUSA, EVA REFUND DEPOSIT 370.00 370.00 370.00
TORIUMI, DAVID REFUND DEPOSIT 370.00 370.00 370.00
TOTAL HANDCHECKS 447,880.40 22,218.24 98,228.31 98,325.66 190,212.37 38,895.82 447,880.40




PAYROLL PAYROLL ADMIN & PILLAR OYSTER
BILLS AND CLAIMS FOR 11/20/19 BOARD MEETING EMPLOYEES | BENEFITS coMm POINT POINT TOTAL ALL
VENDOR [DESCRIPTION [ AMOUNT DEDUCTION | RELATED 103 201 301 DEPTS
TOTAL BILLS & CLAIMS | | 447,880.40 22,218.24 98,228.31 98,325.66 190,212.37 38,895.82 447,880.40
447,880.40
TRUE
ADMIN & PILLAR OYSTER
PAYROLL PAYROLL
5 LARGEST PAYMENTS ON THE CAL CARD EMPLOYEES| BENEFITS COMM POINT POINT TOTAL ALL
VENDOR DESCRIPTION AMOUNT DEDUCTION | RELATED 103 201 301 DEPTS
A1 SEPTIC TANK SERVICE REPAIRS & MAINTENANCE 1,000.00 1,000.00 1,000.00
HARBOR FUEL DOCK PATROL BOAT-FUEL 565.74 565.74 565.74
LIONS GATE HOTEL TRAINING EXPENSES 541.75 541.75 541.75
LOWES REPAIRS & MAINTENANCE 485.78 485.78 485.78
STATPACKS OPERATING SUPPLIES 359.79 359.79 359.79
TOTAL 2,953.06 - - - 2,467.28 485.78 2,953.06




Legal Fees - Fiscal Years 2011 to 2020

Sum of Total Spent Column Labels
10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 YTD |Grand Total

AARONSON, DICKERSON, COHN & $ 46,880.38 | $ 84,627.99 | $ 105,733.63 | $ 88,761.42 | $ 340.75 $ 326,344.17
COX, WOOTON, LERNER, GRIFFIN, $ 10,856.98 | $ 9,143.02 29,949.79 | $ 3,682.03 $ 53,631.82
FRANK/LYNN S. 4,500.00 $ 4,500.00
HANSON BRIDGETT LLP $ 287,596.29 301,540.13 | $ 317,484.72 | $ 290,308.67 | $ 361,423.88 $ 1,558,353.69
JAY RESENDEZ, ATTORNEY AT LAW $ 735.00 3,325.00 $ 4,060.00
KOTZEBUE/ MARGARET $  26,364.00 $ 26,364.00
KRAMER/ KAREN $ 13,803.00 $ 13,803.00
LIEBERT, CASSIDY & WHITMORE/// $ 34,050.00 | $ 5,674.20 | $ 7,097.00 | $ 83,662.55|$ 92,751.48 | $ 133,29243 |$ 97,191.79 | $ 18,150.00 | $ 8,259.50 $ 480,128.95
MCGRATH INVESTIGATIONS $ 15,445.00 $ 15,445.00
OPPENHEIMER/ AMY $ 24,381.00 $ 24,381.00
RICHARDS, WATSON & GERSHON $ 11,803.75 | $ 1,770.00 $ 6,032.21 | $ 3,792.99 | $ 23,398.95
TOPLIFF/ MARY L.// $ 25,000.00 $ 25,000.00
GOYETTE/ GRIFFITHS// 50,429.75 $ 50,429.75
WITTWER PARKIN LLP 47,635.43 39,181.40 | $ 86,816.83
OGLETREE, DEAKINS, NASH, SMOAK 1,739.50 15,726.50 | $ 17,466.00
COTCHETT, PITRE & MCCARTHY LLP 5,580.00 | $ 5,580.00
Grand Total $ 92,734.13 | $ 92,072.19 | $ 113,565.63 | $ 221,464.95 | $ 416,195.54 | $ 488,052.35 | $ 418,358.54 | $§ 333,458.67 | $ 475,520.27 | $ 64,280.89 | $ 2,715,703.16

*19-20 YTD is invoices received thru September 2019




Board of Harbor Commissioners

Virginia Chang Kiraly, President
Nancy Reyering, Vice President
Nancy Reyering, Secretary

Tom Mattusch, Treasurer

Sabrina Brennan, Commissioner
Edmundo Larenas, Commissioner

John Moren, Interim General Manager
William Parkin, District Counsel

San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

REGULAR MEETING MINUTES

October 16, 2019
6:30 PM

Oyster Point Yacht Club
911 Marina Blvd.
South San Francisco, CA 94080

A) Roll Call 6:30 PM - Commissioners Chang Kiraly, Larenas, Mattusch, Reyering
present.
- Commissioner Brennan absent.

B) 1. Public Comments/Questions

e Chris DeGrande — He along with Roger Martinez operate Dominic’s
at Oyster Point Yacht Club (OYPC); appreciate the help provided by
the Harbor District; offer to help the Harbor District in any way.

¢ John Sims — Commodore of the (OPYC), tenant, familiar with the
SMCHD harbor/marinas. Thanked Jim Merlo and OPM staff.
Highlighted events held by the OPYC.

e Kirby Combs — Tenant and OPYC member. Appreciates this Board
meeting being held at the OPYC in South San Francisco.
Commented about budget relative to Oyster Point Marina.

2. Commissioner Comments

e Commissioners Mattusch and Chang Kiraly commented about their
attendance at the CSDA Annual Conference in September. Both highly
recommend the conference for all public officials; stated there are
interesting, motivational topics and workshops/seminars including new
laws and transparency. Commissioner Chang Kiraly noted that she
received her Certificate of Completion for Sexual Harassment training
while at the conference.



3. Committee Updates

Standing Committees

Climate Change Resilience
Finance

Governance and Policy
Oyster Point Liaison

Social Media/Public Outreach
Wildlife Protection

Ad Hoc Committees

e General Manager Search
-Commissioner Mattusch — General Manager search has
been narrowed down to 6 candidates, (however one dropped
out). Interviews Friday, 10/18.

e General Counsel Search

e Strategic Plan

e Office Design

C) Consent

e Commissioner Chang Kiraly pulled reimbursement claim for Commissioner
Brennan in the amount of $972.52 from Bills and Claims due to lack of
reporting out as required for Commissioner reimbursements.

1. Bills and Claims (van Hoff)
Recommendation: Review Pre-Approved Bills and Claims in the amount of
$260,869.07. Pre-Approve $500,000 in Bills and Claims until next meeting.

2. Minutes — Special Meeting September 25, 2019 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of September
18, 2019.

3. Minutes — Special Meeting October 3, 2019 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of October 3,
2019

4. Monthly Capital Projects Update (Moren)
Receive and file.

5. First Quarter — Fiscal Year 2020 (Q1-20) Investment Report (van Hoff)
Receive and file.

Motion: (Mattusch/Reyering) approve Consent Items 2-5 with a friendly
amendment to ltem 1, (removing the line item for Commissioner Brennan in
the amount of $972.52).

Ayes: All in favor

Motion passed.



D) Discussion

6. Oyster Point Dragons Operations Update; Presentation (Moren)
Information only.

7. Commercial Activity Permit Application for Tideline Marine Group, Inc.
to Operate as a Commuter Ferry Service out of Oyster Point Marina for
the Remainder of 2019 (Moren)

Public Comment
e Danielle Weerth/Taylor Lewis — Tideline Marine Group — Would
like the Board to consider allowing Tideline Marine Group to add
service using the Guest Dock during reverse commute times —
actual schedules don’t conflict with Prop SF or WETA; would
yield right of way to these vessels.

No action taken.

8. CalPERS Out-of-Class Appointment — John Moren (van Hoff)
Information only.

9. Discuss District General Counsel Hiring Process and Provide Direction
to Staff, or Approve Appointment of District Counsel (van Hoff)

Public Comment
e John Ullom — not in support of hiring District General Counsel
with this process.

Motion: (Reyering/Chang Kiraly) Direct Interim General Manager to enter
into an agreement with law firm of Richards Watson Gershon.

Ayes: Chang Kiraly, Reyering, Mattusch

Nay: Larenas

Motion passed.

13.Policy on Standing Committees; Discuss Assignment of Public
Members to Committees (van Hoff)
Motion: (Chang Kiraly/Reyering) Revert back to Policy 3.0 ‘Policy on
Standing Committees,” dated December 7, 2016.
Ayes: Chang Kiraly, Reyering, Mattusch
Nay: Larenas
Motion passed.

7:52 PM Motion: (Mattusch/Chang Kiraly) Adjourn meeting
Ayes: Chang Kiraly, Reyering, Mattusch

Nay: Larenas

Motion passed.



Items not heard.

10.San Mateo County Harbor District Code of Ethics and Values; Approve
Policy 1.1.1 (van Hoff)
Recommendation: Approve Policy 1.1.1 San Mateo County Harbor District
Code of Ethics and Values.

11.Policy for Board Meeting Agenda; Recommend Adoption
(Governance & Policy Committee)
Recommendation: Review information from District Counsel and staff
regarding current policies in other governmental entities. Adopt Policy 3.3
‘Board Meeting Agenda.’

12.Sexual & Unlawful Harassment Policy; Recommend Adoption (van
Hoff)
Recommendation: Eliminate current Policy 6.2.5 ‘Harassment,
Discrimination and Retaliation Prevention.” Adopt and replace current Policy
with Policy 6.2.5 Sexual & Unlawful Harassment Policy.

E) Discussion/Action on Pulled Consent Items (if any)
F) Future Agenda Items

G) September Activity Reports: Int. General Manager/Operations,

Administration
Information only.

H) Adjourn
7:52 PM Motion: (Mattusch/Chang Kiraly) Adjourn meeting
Ayes: Chang Kiraly, Reyering, Mattusch
Nay: Larenas
Motion passed.

Debbie Gehret Virginia Chang Kiraly
Deputy Secretary President



Board of Harbor Commissioners

Virginia Chang Kiraly, President
Nancy Reyering, Vice President
Nancy Reyering, Secretary

Tom Mattusch, Treasurer

Sabrina Brennan, Commissioner
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John Moren, Interim General Manager
William Parkin, District Counsel

San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

SPECIAL MEETING MINUTES

October 18, 2019
9:00 AM -6:00 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018

A) Roll Call 9:02 AM - Commissioners Chang Kiraly, Larenas, Reyering and
Mattusch present.
- Commissioner Brennan absent.

President Chang Kiraly reordered the agenda, moving Closed Session
Item D, Public Employment/General Manager first, and Discussion
Item C after Item D.

B) Public Comment

e April Vargas — Regarding the discussion of Committees, in
support of public members on advisory committees, allows for
more public process. Asked to contact her when this item is ready
to be heard after Closed Session.

e April Vargas — Regarding the hiring of new General Manager,
should wait to make a decision since Commissioner Brennan is
unavailable; in support of open process and include stakeholders
in hiring process.

e John Ullom — Transparency is important. Brought own video
camera to video tape the Discussion item at the end regarding
committees. Commented on items not heard at previous Board
meeting.

e Commissioner Larenas — Commented on majority of Board not
hearing all items on previous agenda; wasting time. Outraged that
the General Manager interviews are taking place without including
Commissioner Brennan or stakeholders.



D) Closed Session 9:11 AM

2. TITLE: Public Employment
General Manager

9:14 AM — Commissioner Larenas leaves, does not return.

3:58 PM - Adjourn Closed Session - Report out of Closed Session:

The Board directed hiring consultant to move forward with
employment offer to one applicant.

All commissioners thanked consultant, Andrew Nelson of
CPS HR Consulting for all of the diligent work in helping the District find a
new General Manager.

C) Discussion

1. Discussion and approval of changes to Board committees,
including dissolution or formation of committees and
appointments to committees.

¢ Motion: (Mattusch/Reyering) Remove Governance and Policy
Committee and repopulate the Oyster Point Liaison Committee with
Commissioners Reyering and Chang Kiraly.
Ayes: Chang Kiraly, Mattusch, Reyering
Nay: None
Motion passed.

E) Adjourn 4:07 PM Motion: (Reyering/Mattusch) Adjourn meeting.
All in favor.

Debbie Gehret Virginia Chang Kiraly
Deputy Secretary President



Staff Report

TO: Board of Harbor Commissioners

FROM: Julie van Hoff, Director of Administrative Services
Boomer Henthorne, Accounting Manager

DATE: November 20, 2019
SUBJECT: First Quarter 2019/20 Financial Report Spending Authority

Recommendation/Motion:
Information only report.

Policy Implications:

The Budget Appropriation Policy (4.9.2) requires that this Commission receive a
quarterly financial report to review and ensure that all expenditures are within the
approved appropriations. Quarterly reports are presented at the consolidated level
(includes Pillar Point Harbor, Oyster Point Marina, and Administration).

Fiscal Implications/Budget Status:
None

Alternatives Considered:
None

Background/Discussion:

The table below presents a comparison between the Board approved FY 2019/20
budget (with revisions) and the actuals for the fiscal year to date (July 1, 2019 to Sept
30, 2019).

ltems to Highlight:
e All spending authority is under approved appropriations (Salaries and Benefits,
Operating Expenses, and Capital Projects)
e The District ended the first quarter on target with the approved budget (staying
within 25% of budgeted expenses)
e Total Capital Projects expenditures are $461,612. Some of the projects the
District worked on this quarter were: PPH Launch Ramp Dredging, PPH West




Trail Shoreline Protection, PPH Polaris vehicle (ATV) purchase, PPH Surfers
Beach Restoration Project.

e The District received its first payment of $8,045 from FEMA (thru the State
CalOES office).

First Quarter 2019/20 Financial Report and Budget Category

Summary
Revenues
Revenues
- Budget Y TD Actual | % of Budget
Enterprise Revenue 5 44410005 1,119,943 25%
Other Operating Revenue 7,564,000 848,385 11%
|Tnta| Revenues $ 12,005,000 | 5 1,968,328 16%
Recurring Expenditures
Budget Catego
g gory T Budget Y TD Actual | % of Budget
Salaries and Benefits $ (5.300,000) $ (1.240,331) 23%
Operating Expenses $ (3.050,000)| % (574.,106) 19%
| Total Expenditures $ (8,350,000)| $ (1.814,437) 22%
One-timefbiennial Socurces (Uses)
Budget Catego
d gory | Budget YTD Actual | % of Budget
Capital Projects (CIP) $ (3.051.756)| $ (461.612) 15%
FEMA Funding 5 376779 | 5 8,045 2%
Total Non-Recurring Sources
(Uses) $ (2,674,977)| $ (453,567) 17%
Working Capital
Budget YTD Actual | % of Budget
Recurring Revenues 5 12,005000 | $ 1,968.328 16%
Recurring Expenditures (8,350,000)[  (1.814.437) 229,
Subtotal 5 3655000 % 153,891 4%
Total Non-Recurring Sources
(Uses) (2,674,977 {453,567 17%
Increase (Decrease)
Working Capital $ 980,023 |$ (299,676) -31%
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Staff Report

TO: Board of Harbor Commissioners

FROM: Julie van Hoff, Director of Administrative Services
Boomer Henthorne, Accounting Manager

DATE: November 20, 2019
SUBJECT: First Quarter — Fiscal Year 2019/20 (Q1-20) Rent Report

Recommendation/Motion:
Information only report

Policy Implications:
None

Fiscal Implications/Budget Status:
None

Alternatives Considered:
None

Background/Discussion:

This is the quarterly comparative report of lessee and commercial activity permit
(CAP) revenue for the current fiscal year. All amounts shown are on an accrual
basis, meaning these amounts are earned in the periods shown (Jul 2019 to Sept
2019), regardless of when the actual cash is collected. The first page of the report
shows the results of Q1-20 (Jul to Sept 2019). The second page of the report shows
the entire prior fiscal year activity (Jul 2018 to Jun 2019) to give a comprehensive
perspective. It is updated to current, as we usually receive more information from our
lease/CAP holders after the initial reporting to the Board.

Highlights to note on this report:

Several “percentage rent” reports have not been received yet. Percentage Rent
reports from lessees were due to the District on October 31, 2019 and staff is
following up with individual lessees to get their reports on a timelier basis.




Pillar Point Harbor — In May 2019, the District increased the passenger service fee
(PSF) for Half Moon Bay Sportfishing so that they would pay the same rate as
everyone else. As a result, we are seeing more fishing and tour charters submitting
their PSFs directly to us instead of through Half Moon Bay Sportfishing. This also
explains why Half Moon Bay Sportfishing percentage rents decreased.

Oyster Point Marina — In January 2019 the District restructured the lease with
Oyster Point Yacht Club which increased base and percentage rents due to the
District. Stephen Crevelli Sportfishing started in April 2019 as OPM’s first fishing and
tour charter CAP.

Summary/Recommendation:
No action is required. This is an Informational Item only.

Attachment:
1. Q1-20 Rent Report
2. FY 2018-2019 Rent Report
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https://smharbor.specialdistrict.org/files/e856b9a21/2019_11_20_First_Quarter_Q1-20_Rent_Report.pdf
https://smharbor.specialdistrict.org/files/1e8adf445/2019_11_20_First_Quarter_Q1-20_Rent_Report_2018-2019.pdf

First Quarter - Fiscal Year 2019-20 Rent Report

VARIANCE
Increase
19-20 Q1 19-20 Q1 Total 18-19 Q1 18-19 Q1 Total (Decrease)
Harbor Lessee, CAP Lessee Name Base Rent Percentage Rents Base Rent Percentage Rents

PPH Lessee McHenry Fisheries S 8,946 | $ - 1S 8,946 | $ 8,610 | $ 1,936 (S 10,546 | $ (1,601)
Morning Star s 8,946 | $ - s 8,946 | § 8,610 | $ 505 | $ 9,115 | § (170)
Three Captains S 8,946 | $ - 1S 8,946 | $ 8,610 | $ 569 | $ 9,179 | $ (233)
HMB Sport Fishing S 1,473 | $ 4,220 | S 5,694 | S 1,418 | $ 11,762 | S 13,180 | $ (7,487)
Ketch Café $ 1,883 |$ - s 1,883 | $ 1,812 |$ 0]s$ 1,812 | $ 71
Ketch Joanne S 10,191 | $ - 1S 10,191 | $ 9,809 | $ 23,050 | $ 32,858 | $ (22,667)
Mavericks $ 7,195 $ 7,195 | $ 6,985 $ 6,985 | $ 210
Order At The Corner S 5,483 | $ - 1S 5,483 | S 5277 | $ 9,354 | S 14,631 | S (9,148)
KN Fuel & Ice S 3,429 | $ ofs 3,429 | $ - S 2,337 | S 2,337 | $ 1,092
KN RV Lot S 7,500 | $ ofs 7,500 | S 7,500 | $ ofs 7,500 | S 0
Lessee Total $ 63,992 | $ 4,220 $ 68,212 | $ 58,632 | $ 49,513 | $ 108,145 | $ (39,933)
CAP Ankeny Street S 1,680 | $ 1,680 S 1,457 | $ 1,457 | $ 223
HMB Kayak S 1,800 | $ - s 1,800 | S 1,800 | $ 5,459 | S 7,259 | $ (5,459)
Mooch Better Fishing S 480 | S 480 S 585 | $ 585 (S (104)
Huli Cat 3 826 | 5 826 3 1313 | & 1313 | $ (487)
New Captain Pete S 1,545 | $ 1,545 S ofs ofs 1,545
Riptide Sportfishing S 2,733 | S 2,733 S 0|s 0|s 2,733

Sea Pure S 1,500 S 1,500 | $ 1,500 S 1,500 | $ -
Walters Coastal Charters S - |s - S 726 | S 726 | $ (726)
Thomas Joseph S 88 |$ 88 S 88
CAP Total $ 3,300 | $ 7,352 | § 10,652 | $ 3,300 | $ 9,540 | $ 12,840 | $ (2,188)
PPH Total $ 67,292 | $ 11,572 $ 78,864 | $ 61,932 | $ 59,054 ( $ 120,985 | $ (42,121)
OPM Lessee Oyster Point Yacht Club S 1,710 | $ - 1S 1,710 $ 858 [ S (221)| S 637 (S 1,073

WETA Ferry Terminal S 16,636 S 16,636 | S 16,636 S 16,636 | S -
Lessee Total $ 18,346 | $ - s 18,346 | $ 17,494 | $ (221) $ 17,273 | $ 1,073

CAP Action Sports SF S 750 | $ - S 750 | $ 750 | $ - S 750 | $ -

Bay Area Air Quality S 195 S 195 | $ 195 S 195 | $ -
Fathom Marine LLC S 6,600 | $ - 1S 6,600 | S 6,600 | $ 494 | S 7,094 | S (494)

Prop SF S 2,700 S 2,700 | $ 2,700 S 2,700 | $ -
Wind Over Water Kiteboarding S 600 | $ -1 600 | $ 600 | $ 371 | S 971 | $ (371)
Stephen Crevelli Sportfishing S 100 | $ 100 S 100
CAP Total S 10,845 | $ 100 | $ 10,945 | $ 10,845 | $ 864 | $ 11,709 | $ (765)
OPM Total $ 29,191 | $ 100 | $ 29,291 | $ 28,339 | $ 643 | $ 28,982 | $ 309
Grand Total S 96,483 | $ 11,672 | $ 108,155 | $ 90,271 | $ 59,697 | $ 149,968 | $ (41,813)




Prior Fiscal Year 2018-19 Rent Report

Total Charged Fiscal Year Fiscal Quarter Charge Type Summary

18-19 18-19 Total
Ql Q2 Q3 Q4
Harbor Lessee, CAP Lessee Name

PPH Lessee McHenry Fisheries S 10,546 | $ 9,896 | $ 8,815 | $ 9,173 |S 38,430
Morning Star S 9,115 | $ 9,592 | 8,790 | $ 9,212 | S 36,709
Three Captains S 9,179 | $ 9,816 | $ 9,302 | $ 10,110 | S 38,407
HMB Sport Fishing S 13,180 | $ 6,759 | S 3,485 | S 6,927 | S 30,352
Ketch Café 3 1812 % 181235 1,883 | % 1,883 |$ 7,389
Ketch Joanne S 32,858 | $ 32,976 | S 26,847 | $ 28,685 [ S 121,366
Mavericks S 6,985 | S 7,179 | $ 7,195 | S 7,195 |S 28,554
Order At The Corner S 14,631 (S 16,023 | $ 13,250 | $ 15,443 | S 59,348
KN Fuel & Ice 3 2,337 % 23376 3,429 % 3,429 |$ 11,532
KN RV Lot S 7,500 | $ 7,500 | S 7,500 | $ 7,500 [ S 30,000
Lessee Total $ 108,145 | § 103,890 | $ 90,495 | $ 99,556 | $ 402,086
CAP Ankeny Street S 1,457 | $ 995 | S 0]|$S 1,255 | $ 3,707
Blue Water Ventures S ofs 21(S -ls -l 21
HMB Kayak S 7,259 | $ 3,880 | S 2,576 | $ 4,582 S 18,298
Mooch Better Fishing S 585 | S 334 | S -ls 441 (S 1,360
Huli Cat S 1,313 | $ 1,283 | S 234 | $ 1,218 | S 4,048
New Captain Pete S ofs 0|s [ 1,089 S 1,089
Sea Pure S 1,500 | $ 1,500 | $ 1,500 | $ 1,500 | $ 6,000
Walters Coastal Charters S 726 (S 97 | $ 32|S 318|S 1,174
Riptide Sportfishing S 0]|$ 0|$ -1S 2,308 |S 2,308
Dead West Sportfishing S ofs 19|$ -ls 0|s 19
Thomas Joseph S 58| S 0]|$S 77| S 135
CAP Total $ 12,840 | § 8,187 | $ 4343 | $ 12,788 | $ 38,159
PPH Total S 120,985 | $ 112,077 | $ 94,838 | $ 112,344 | $ 440,245
OPM Lessee Oyster Point Yacht Club S 637 S 1,009 | $ 3,435 |S 3,820 S 8,901
WETA Ferry Terminal S 16,636 | $ 16,636 | $ 16,636 | $ 16,636 | S 66,546
Lessee Total S 17,273 | $ 17,645 | $ 20,072 $ 20,456 | $ 75,446
CAP Action Sports SF S 750 | $ 750 | S 750 | $ 750 | S 3,000
Bay Area Air Quality S 195 (S 195 S 195 (S 195 (S 780
Fathom Marine LLC S 7,094 | $ 6,884 | S 6,600 | S 6,600 S 27,178
Prop SF 3 2,700 | $ 2,700 | § 2,700 | $ 2,700 | $ 10,800
Stephen Crevelli Sportfishing S 51|S 51
Wind Over Water Kiteboarding S 971 | $ 653 | S 638 (S 903 |S$S 3,164
CAP Total $ 11,709 | $ 11,182 | $ 10,883 | $ 11,199 [ $ 44,973
OPM Total S 28,982 | $ 28,827 | $ 30,955 | $ 31,655 | $ 120,419
Grand Total S 149,968 | $ 140,904 | $ 125,793 | $ 143,999 | $ 560,664




Prior Fiscal Year 2018-19 Rent Report

Total Charged Fiscal Year Fiscal Quarter Charge Type Summary

18-19 18-19 Total
Q1 Q2 Q3 Q4
Harbor Lessee, CAP Lessee Name

PPH Lessee McHenry Fisheries S 10,546 | S 9,89 | $ 8,815 | $ 9,173 [ $ 38,430
Morning Star S 9,115 | $ 9,592 | $§ 8,790 | $ 9,212 | S 36,709
Three Captains S 9,179 | $ 9,816 | $ 9,302 | $ 10,110 | S 38,407
HMB Sport Fishing S 13,180 | $ 6,759 | $ 3,485 | $ 6,927 | S 30,352
Ketch Café S 1,812 | S 1,812 | S 1,883 | S 1,883 | S 7,389
Ketch Joanne S 32,858 | $ 32,976 | $ 26,847 | $ 28,685 [ S 121,366
Mavericks S 6,985 | S 7,179 | $ 7,195 | $ 7,195 | S 28,554
Order At The Corner S 14,631 | $ 16,023 | $ 13,250 | $ 15,443 | S 59,348
KN Fuel & Ice S 2,337 (S 2,337 (S 3,429 | $ 3,429 |$S 11,532
KN RV Lot S 7,500 | $ 7,500 | $ 7,500 | $ 7,500 [ $ 30,000
Lessee Total S 108,145 | $ 103,890 | $ 90,495 | $ 99,556 | $ 402,086
CAP Ankeny Street S 1,457 | $ 995 | § 0|s 1,255 | S 3,707
Blue Water Ventures S 0]|s$ 21 (S -1S -1S 21
HMB Kayak S 7,259 | S 3,880 | S 2,576 | S 4,582 |S 18,298
Mooch Better Fishing S 585 | $ 334 | $ -1s 441 | S 1,360
Huli Cat S 1,313 | S 1,283 | $ 234 | S 1,218 | S 4,048
New Captain Pete S 0|s 0|s 0o|s 1,089 | S 1,089
Sea Pure S 1,500 | $ 1,500 | $ 1,500 | $ 1,500 | S 6,000
Walters Coastal Charters S 726 | $ 97 | $ 32|s 318 | $ 1,174
Riptide Sportfishing S o|s [ -1s 2,308 | $ 2,308
Dead West Sportfishing S 0]$ 19($ -1s 0]S 19
Thomas Joseph S 58 (S (IS 77 1S 135
CAP Total S 12,840 | $ 8,187 | $ 4343 | $ 12,788 | $ 38,159
PPH Total S 120,985 | $ 112,077 | $ 94,838 | $ 112,344 | $ 440,245
OPM Lessee Oyster Point Yacht Club S 637 |$ 1,009 | S 3,435 | $ 3,820|S 8,901
WETA Ferry Terminal S 16,636 | $ 16,636 | $ 16,636 | $ 16,636 | S 66,546
Lessee Total $ 17,273 | $ 17,645 | $ 20,072 | $ 20,456 | $ 75,446
CAP Action Sports SF S 750 | S 750 | S 750 | S 750 | S 3,000
Bay Area Air Quality S 195 | $ 195 | S 195 | S 195 | $ 780
Fathom Marine LLC S 7,094 | $ 6,884 | $ 6,600 | $ 6,600 | S 27,178
Prop SF S 2,700 | $ 2,700 | $§ 2,700 | $§ 2,700 [ $ 10,800
Stephen Crevelli Sportfishing S 511S 51
Wind Over Water Kiteboarding S 971 | $ 653 | S 638 | S 903 |S 3,164
CAP Total S 11,709 | $ 11,182 | $ 10,883 | $ 11,199 | $ 44,973
OPM Total S 28,982 | $ 28,827 | $ 30,955 | $ 31,655 | $ 120,419
Grand Total S 149,968 | $ 140,904 | $ 125,793 | $ 143,999 | $ 560,664




Staff Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim General Manager
DATE: November 20, 2019

SUBJECT: Monthly Capital Projects Update

Recommendation/Motion:
Receive Monthly Capital Projects update.

Fiscal Implications/Budget Status:
All Capital Projects are budgeted appropriately.

Capital Projects Update:

e PPH Johnson Pier Reconfiguration, H-Dock and Fuel Dock Replacement
Project: Initiated Jan. 2017

o H-Dock replacement meeting to gain input from public/tenants/stakeholders was
held January 23, 2018 at the HMBYC.

o Public input was addressed in a new drawing and sent with an additional
questionnaire to all H-Dock tenants on March 21, 2018.

o Addressed input gathered at first meeting and from questionnaire for H-Dock
replacement. Second public meeting held May 15, 2018 at the HMBYC.

o Terminus reconfiguration preliminary stakeholder/public meetings held on May
29, 2018 and July 17, 2018 to gather input/ideas on needed alterations.

o Design/engineering consultant M&N provided a project update at the March 20,
2019 Board meeting, along with proposal to combine Johnson Pier Terminus
Reconfiguration so that programmatic permitting can be made most cost
efficient.

o Consultant M&N working on D&E and permitting.

e PPH Johnson Pier Timber Platform Piling Repair Project: Initiated Mar. 2019
o Project to be completed as soon as possible to stabilize the timber platform until
the reconfiguration construction can take place.
o Consultant M&N working on Design/Engineering/Permitting.
o IFB advertised, Pre-Bid conference October 11, 2019.
o Bids opened November 1, 2019; response being evaluated.



e PPH Fishing Pier Repair and Access Walkway Rehabilitation: Initiated Mar. 2017

O O O O O O O

o O

Consultant M&N working on Design/Engineering/Permitting.

Initial drawings and technical memos submitted for review 2/22/18.
65% submittals reviewed May 29, consultant working on revisions.
CDP, NWP, and NOI applications submitted on June 22, 2018.

CCC CDP waiver approved in October 2018.

95% tech specs for ITB are being completed.

Design/engineering consultant M&N provided a project update at the March 20,
2019 Board meeting.

Invitation for Bid sent out 6/5/19.

Lowest qualified bid was accepted 8/21/19.

Contractor working to order materials and set construction start date.

e PPH West Trail Shoreline Protection Project: Initiated May 2015

o

o

Geotech testing, core sampling, took place 11/6/17. CCC issued an Incomplete
Filing Status on 1/17/18. Consultant currently revising Project plans and
addressing CCC concerns.

Met with GHD and their sub-consultant at West Trail on 2/15/18 to discuss soil
nail wall construction methods for further submittals to CCC.

GHD provided update presentation to Public/Board at April 182018 BoC
Meeting.

Consultant GHD directed to re-look at beach nourishment alternatives with
emphasis on Living Shoreline options per CCC Incomplete Filing Status
notification letter. GHD working with Program Manager to apply for Coastal
Conservancy Grant for funds assist.

Project consultants GHD/ESA provided a project update and proposal for Board
consideration at the April 17, 2019 Board meeting. Proposal was approved,
GHD/ESA Team working on design, engineering and permitting.

Draft Project site ecology memo from Dr. Peter Baye being reviewed by team.
Can be shared with district. Rookery survey complete and memo being drafted
by GHD. Eelgrass survey complete (no eelgrass within our site). Topo/Bathy
survey undergoing QC by ESA team, should be available in next month.
Evaluating DWR flood protection grant draft guidelines. Drainage options are
being formulated and making our way towards a recommended solution.
GHD/ESA Team to give Project update presentation 11/20/19.

e PPH Launch Ramp Dredge Project: Initiated May 2016

©)

O

O

Bid Docs 80% complete, awaiting final tech specs CDP submittal. Additional
sediment testing was required for use of airport property.

Project approved for Disaster Relief Funding by FEMA/CalOES

FAA approved staging site within airport boundary.

Sediment removed will be beneficially re-used either at Surfers Beach or West
Trail.

Airport ground lease for sediment staging has been approved.

Additional Wetlands Delineation study was found to be necessary, in progress.
Project Invitation for Bid advertised March 2019.
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o Single bid received is being evaluated by design/engineering team.

o Single bidder revised bid lower, being brought to Board for consideration
6/19/19.

o Dredge operation completed, sediment staged at HMB Airport, remaining scope
to monitor sediment and remove fencing will be ongoing until sediment
beneficially re-used.

PPH RV Park Restroom Project: Initiated Nov. 2017

o Consultant working on survey and initial drawings. Met with City of Half Moon
Bay and CCC on June 15t

o Discussed project with CCC on October 3, 2018.

o HMB Study Session held Jan 8, 2019.

o Met with City of Half Moon Bay and tenant on Jan 25, 2019, discussed public
input from Study Session and potential preferred site location.

o Met with John Mathews Architects April1, 2019 to put together alternative
drawings for later consultation w/ City of HMB.

o Preferred alternative considered at 6/19/19 Board meeting.

o CDP approved, RFP for D&E and permitting underway.

o RFP for design engineering advertised, Pre-Bid Conference held Sept 20,2019,
Proposals due October 7, 2019.

o RFP proposals being evaluated.

PPH Harbormaster’s Office Alterations Project: Initiated Oct. 2017
o Project approved by Board at Dec ’17 meeting. Tech Specs, Bid Docs and
permitting in progress.
o Preliminary construction drawings currently at 90% completion, CCC/CDP
Waiver approved.
Consultant and staff working on construction Invitation for Bid docs.
IFB advertised 9/4/19. Bid opening September 30, 2019, bids being evaluated.

PPH West Trail Restroom and Pave Parking Lot: Initiated Mar. 2018
o Project was on hold due to conflicting adjacent parking lot repair project.
o Project will progress at Board direction after Master Plan has been vetted.

PPH Parking Lot B, C2, C3 Repair Project: Initiated May 2018
o Slurry/stripe project schedule pushed out due to conflict with Sidewalk
Expansion priority project.
o Project planning will resume after policies for long term oversize vehicle use in
lot have been vetted.

Surfers Beach Sand Replenishment Pilot Project: Initiated Oct. 2015
o Consultant working closely with Sanctuary staff to move forward, clarification
request letters sent 11/7/17. Staff attended MBNMS Advisory Council meeting in
Monterey December 15, 2017.
o Staff and consultant hosted combined agency, meeting on site 2/26/18. USACE,
Sanctuary, CCC, EPA reps in attendance.
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o Consultant Damitz met with USACE, NOAA and GFNMS on 5/3/18 to discuss
monitoring strategy.

o Consultant Damitz presented Project update at May 23, 2018 Board meeting.

o DBW Grant approved, Board approved Grant Agreement at May 23, 2018
meeting.

o Engineering and Sediment Sampling/Analysis RFP submissions opened on
8/14/18. Highest ranked respondents awarded contracts.

o Technical Advisory Group to meet November 8, 2018.

o Meeting with regulatory authorities to discuss permitting occurred January 31,
2019.

o Consultant Damitz provided Board update on April 2019. Tech Specs and
permitting in progress.

o Project update scheduled for December 18, 2019.

PPH EV Parking Spaces Project: Initiated June 2019
o Two EV parking spaces included as requirement in RV Park Restroom
CDP/RFP. Will be looking into additional EV sites.

PPH Habitat Restoration at West Trail Project: Initiated June 2019
o Initiated research into compiling an RFP for D&E and permitting.

PPH Coastal Trail Improvement Project: Initiated June 2019
o Initiated research into compiling an RFP for D&E and permitting.

OPM Dock 12 (13,14) /| East Dock Replacement: Initiated March 2018
o Project design/engineering RFP has been completed. Project will proceed in
accordance with Board direction and MOU terms.

New Admin Building: Initiated March 2019

o At Board direction, Portola property was purchased June 6, 2019.

o June 19, 2019 Board appointed Ad-Hoc Committee for new Admin Building
design/engineering RFP.

o August 15, 2019 and Sept 30, 2019 District and GCSD Ad-Hoc committees met
to discuss potential partnering, still unsure if feasible, as GCSD is considering
several alternatives.

o Project design/engineering RFP has been completed. Five respondent’s bids
opened September 27, 2019.

o November 20, 2019 Board direction to staff on response evaluation.

Signage/Wayfinding Program Project: Initiated Jun. 2018
o Project will include a programmatic plan for new aesthetically pleasing
interpretive signage/wayfinding consistent with ADA guidelines. Project will
proceed at Board direction after Master Plan has been vetted.
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Staff Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim General Manager
DATE: November 20, 2019

SUBJECT: Finalization of the Emergency Repair to the Pillar Point Harbor Launch
Ramp Drain in Accordance with Public Contract Code 22050

Recommendation/Motion:

Information only, no action required. Notice that the emergency repairs to the Pillar Point
Harbor launch ramp drain was completed on October 30, 2019. Pursuant to the California
Public Contract Code (PCC) Section 22050, the District reports out when the emergency
Project has been completed.

Policy Implications:

Consistent with the San Mateo County Harbor District’s (District) goal to provide the
public with safe, well managed marinas. Consistent with PCC Section 22050 authorizing
emergency repairs.

Fiscal Implications/Budget Status:
The 19/20 Budget allocates $210,000 for repairs and maintenance at Pillar Point Harbor
(PPH).

Background:

The PPH public launch ramp services hundreds of trailered vessel launches monthly. The
launch ramp has a bisecting drainage strip which captures water draining off of vehicles
and trailered vessels, directing the water to a filtration system before the water re-enters
the outer Harbor waters. The drainage strip bisecting the launch ramps had been
damaged and was in need of immediate replacement. It is important that the drain and
filtration system function properly in order to protect the Harbor waters from possible
pollutants/contamination. On September 25, 2019 the Board authorized the Interim
General Manager to enter into an agreement with Andreini Bros. Inc. for an amount not
to exceed $42,761 to conduct emergency repairs to the PPH launch ramp drain. Pursuant




to the California PCC Section 22050 the District reports out when the emergency Project
has been completed.

The Project was completed, as budgeted for, on October 30, 2019.

Summary/Recommendation:

Information only, no action required. Notice that the emergency repairs to the Pillar Point
Harbor launch ramp drain was completed on October 30, 2019. Pursuant to the California
Public Contract Code (PCC) Section 22050, the District reports out when the emergency
Project has been completed.
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West Trail Living Shoreline Project

Progress Update

San Mateo County Harbor District
Board of Harbor Commissioners Meeting
November 20, 2019




Stormwater Improvements

* Improve aesthetics and function
 Reduce maintenance needs




Shoreline Protection

* Protect trail from chronic erosion
« Use multi-benefit, nature-based techniques
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Data Concept
Collection Design

Engineering Permitting Construction

[]



Progress
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Data Concept
Collection Design

Engineering Permitting Construction

Topographic / Bathymetric Survey, Wave Data Collection,
Sediment Sampling, Biological Surveys
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Presenter
Presentation Notes
Monterey Cypress Grove rookery 
Proposed Conservation Measures
Pre-construction nesting bird survey
Implementation of buffer zones during construction
Rookery protection (e.g. fencing to prevent foot traffic, relocation of trash bins)



Topographic & Bathymetric Survey

FES
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Topographic & Bathymetric Survey (Aerial Survey and
Imagery by Sierra Overhead Analytics)
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Reference Site Transect - Beach and Wetland to North
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Reference Site Transect - Beach and Dunes to South
(Wide Dune Condition)
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Reference Site Transect - Beach and Dunes to South
(Narrow Dune Condition)
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Wave & Water Level Data Collection
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Wave Buoy & Water Level Gauge Locatlons
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Preliminary Wave Findings

Wave Height (ft) Wave Period (s) Wave Power Index (ft2/Hz)
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swell propagating through entrance / breakwater toward site.
Long period waves on order of 0.5 feet at 17-20+ seconds
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sistent with wave diffraction through entrance
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Preliminary Wave & Water Level Findings

Offshore MNearshore Harbor NOAA Predicted ESA Observed ‘
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« Waves in harbor strongly influenced by tide: High tide transmission,
low tide extreme damping

« Long-period energy in harbor consistent with offshore measurements

« Water levels: Measured tide range greater than predicted; high tides
higher and low tides lower than predicted by NOAA
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Preliminary Wave Findings
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Wave and Sediment Transport Concept

N

SMCHD Board of Harbor Commissioners Meeting




South Swell (Red) and North Swell (Blue)
Conceptual Wave Patterns

Swell focuses on wetland ebb delta and limits
sand supply to West Trail Princeton shore

Dashed red:
Low-steepness southern
swell (low height, long
wave length) reflect from
beaches and refract /

around to impinge on

project site !

-

‘\‘\.

Southern swell transmits
through breakwater and
entrance during high tides

Blue lines: Northwest waves propagate through breakwater
at high tide and through entrance. (Local wind waves not
shown).

Red Lines: Southerly swell diffracting through harbor
entrance. Dashed lines show local reflected waves

@
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Wave-Driven Sediment Transport Concept at Site

Waves approach at angle to
/ shore, induce potential

sediment transport northward
Waves approach straight I
toward shore, impeding
longshore transport and

resulting in sand deposition

\

Waves approach at angle to
shore, induce potential
sediment transport northward
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Progress
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Data Concept
Collection Design

Engineering Permitting Construction

Stormwater Improvements
Living Shoreline & Trail
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STORMWATER
IMPROVEMENTS
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30% Design of Living Shoreline & Trail
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30% Design of Living Shoreline & Trail
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Mixed Sand / Cobble Beach

November 2017

| March 2016
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Surfer’s Point, Ventura, CA



Permitting and Agency
Consultation
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Permitting and Agency Consultation

Multiple Permits Required:

« U.S. Army Corps of Engineers—Individual Permit CWA Section 404; RHA
Section 10.

* Regional Water Quality Control Board—Section 401 Water Quality
Certification/Waste Discharge Requirement.

« Coastal Commission/County—Consolidated Coastal Development Permit.

Consultations: U.S. EPA; NOAA Fisheries (NMFS); Cal Department of Fish
and Wildlife; Regional Water Quality Control Board 2.

US Army Corps
of Engineers.

CALIFORNIA

WATER BOARDS

San Francisco Bay - R2
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Presenter
Presentation Notes
Living shoreline concept new in Cal so it requires close coordination with several different agencies



Permitting and Agency Consultation Accomplishments

 l|dentified all necessary permits/consultations and required studies/surveys.
« Held initial meetings with agencies.

» Presented project at Army Corps Multi-Agency Meeting.

» |dentified and addressed agency questions and concerns.

« Began preparation of permit applications.

==
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Presenter
Presentation Notes
We have held meetings with staff from all of the agencies on the last slide
Presented at the USACE multiagency meeting
Feedback has been very positive for both living shoreline design and drainage improvements
No major issues have been identified.
Permit applications are in progress and will be submitted in December


Next Steps

Wave and Water Level Data Collection (Redeployed 23 October)
Permitting (Ongoing, began in October)

Final Engineering Design (Ongoing, 30% submittal 13" November)
CEQA (18" November kick-off)

Construction Documents out to Bid (late Summer 2020)

Construction (planned Fall 2020)
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Changes in Discharge
Post- Construction

*
*

Flows - 0.14 CFs

Volume - 12,096 cF

Ex. Conc.
Pipe

New Discharge
pipes
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Wave & Water Levels: Next Steps

« Continue measuring waves through February 2020 to understand
North Pacific winter swell behavior

« Develop hindcast of waves to describe wave climate at site
« Estimate wave runup

« Continue measuring water levels to inform datums and calculations of
wave runup, design components
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Application of Natural Infrastructure Guidelines to Design

a Living Shoreline for Project Site

TOWARD NATURAL SHORELINE
INFRASTRUCTURE TO MANAGE
COASTAL CHANGE IN CALIFORNIA

A Report for:
California’s Fourth Climate Change Assessment

Prepared By:

Sarah Newkirk', Sam Veloz?, Maya Hayden?, Bob Battalio®,
Tiffany Cheng? Jenna Judge*, Walter Heady', Kelly Leo’,
Mary Small®

1 The Nature Conservancy

2 Point Blue Conservation Science

3 Environmental Science Associates

4 National Oceanic and Atmospheric Administration
5 California State Coastal Conservancy

Report link: energy.ca.gov/sites/default/files/2019-
07/Oceans_CCCA4-CNRA-2018-011.pdf

Case Studies of Natural Shoreline
Infrastructure in Coastal California

Dlaturedly % T O

Report link: https://coastalresilience.org/wp-
content/uploads/2017/11/tnc_Natural-Shoreline-Case-Study _hi.pdf
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Cobble- gravel Berms for Shore Adaptation

» Dissipate wave energy and act as a “backstop,” limiting landward extent of
shoreline erosion

« Can provide habitat equivalency for marine invertebrates and enhance natural
aesthetics

» Traversable and friendly to recreational access

Source: Toward Natural Shoreline
Infrastructure to Manage Coastal Change

in California
energy.ca.gov/sites/default/files/2019-
07/Oceans_ CCCA4-CNRA-2018-011.pdf

Native sand veneer

6" diametisgr rounded river cobble
voids filled with native sand

Mg » RT

Pacifica State Beach Photos Peter Baye




Dunes for Shore Adaptation

Source: Toward Natural Shoreline
Infrastructure to Manage Coastal Change

| | in California
| crest | energy.ca.gov/sites/default/files/2019-
: width : 07/Oceans_CCCA4-CNRA-2018-011.pdf

«——— crest elevation g
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Beach and Dunes, memo to GHD October 25, 2019
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Geomorphic Design Criteria for Natural Infrastructure
Components (DRAFT)

Source: ESA 2019, DRAFT Geomorphic Assessment and Conceptual Design
of Beach and Dunes, memo to GHD October 25, 2019

Sandy Beach and Duna

Hatural Infrastructure Compaonent
Paramafer Guldelinss Referenca Slas Analysls Selected
Grayel-Cobble Beach and Berm
Berm Crest Elevation 0.5x TWL 20 times peryear  +4' o +6 NAVD +8 MAVD
Minimum Berm Width 10 Taet i
Slope of seaward Tace S0 11101 &1
Minimum Fosiprint 43 feel 30 0 140 feet 45 feet
Minimum Lengih 3340 feat 3004+ Teed, with retention
struchres
Orlentation relative 1o Waves Less than 20 degrees Rotate share 20 to 30
degrees to atialn wave
angles of 0 fo 15 degress
Minimum thickness 3 fest Less than ane foot 3 feet
Gravel - Cooble langer Ske 6 to 24 Inches 1to4 Inches & Inches
Gravel - Cooble Shape rounded Rounded blociy Rounded bilaciy

Seaward Edge Elevation 0.8% TWL 10 times peryear  +8' NAVD +- +3 NAVD
Seaward EdgE Location Benlind ory gand beach YES yes

Dune Footprint (minimum} 50 feet 30 feat 30 feet
Franting Beach Width (minimum) 100 fest 130 feet 120 feet
Tatal Footprint (minkmum) 150 fest 160 feet 150 Teet
Dune Crest Elevation 10.5t0 13 feet NAVD +13 NAVD

Minimum Langshare Length 1040 fest 30 feet
Orientation reflative i waves

300 feet praject length

Less han TED
15 degrees

Seach Elevation i
12:1ta 1521
0.2 o 0.4 mm

Seach Slope 101251 12110154

Seach Reference 5ime
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Design Concept: Use “Rock Fingers” to Retain
Coarse Sediment at Project Site

Rock fingers
and cobble —
gravel beach

r ESA
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Sediment Sampling & Analysis — Proposed Sediment Sources
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Presenter
Presentation Notes
Intent is to use boat launch ramp materials – 1,600 CY  
Other source is either Pillar Point Marsh Shoal or SW corner dogleg beach
Eastern breakwater not feasible due to eelgrass presence.


Sediment Sampling & Analysis — Results at Project Site

Grain Size Distribution - West Trail Samples

1 N\
“]I il 1 | 0.01

Grain size (mm)
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Presenter
Presentation Notes
Sampled the site to understand existing gradation of native sand
Understanding the existing gradation informs what sediments we can use for nourishment  



Fieldwork - Rookery Assessment
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Presenter
Presentation Notes
Monterey Cypress Grove rookery 
Proposed Conservation Measures
Pre-construction nesting bird survey
Implementation of buffer zones during construction
Rookery protection (e.g. fencing to prevent foot traffic, relocation of trash bins)



Staff Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim General Manager/Director of Operations
DATE: November 20, 2019

SUBJECT: Pillar Point Harbor West Trail Erosion Protection Project Update;
Presentation

Recommendation/Motion:

Information only. Receive an update presentation from the San Mateo County Harbor
District’s (District) design/engineering consultant GHD regarding progress on the West
Trail Erosion Protection Project.

Policy Implications:

Consistent with the District’'s ongoing efforts to provide long term stability, functionality
and safe public use of the West Trail while protecting natural resources and
guaranteeing access for emergency vehicles.

Fiscal Implications/Budget Status:
No new Fiscal Implications.

Background:
Initially, in 2012 GHD was contracted to develop a Draft Condition Survey Report which

identified eroded areas along the West Trail. In 2014 GHD was contracted to provide
environmental services, prepare construction documents and provide bidding and
construction support services for the West Trail Project. While certain elements of this
project were completed, the entire project was not finalized, as the District Board, in
response to Coastal Commission actions, diverted efforts to an emergency repair of the
West Trail at the drainage culvert outlet.




The culvert under the West Trail was eroded to the point of rendering the trail unsafe for
public use. The California Coastal Commission provided the District with an Emergency
Coastal Development Permit (ECDP) for the Emergency West Trail Repairs in July 2015.
This was a temporary repair approval with the understanding that the District would act
to develop a plan to design a long-term method to protect the entire shoreline of the
West Trail.
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The emergency Culvert Repair Project was completed in February 2016 and the entire
West Trail was re-opened for public use.
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In April 2016, the Board approved a contract with GHD for an amount not-to-exceed
$184,086.00 for Phase | of the Pillar Point Harbor West Trail Erosion Protection Project,
which included identifying shoreline protection alternatives. After multiple public
meetings and Board discussion, the sculpted concrete soil nail wall alternative was
decided upon, with later beach replenishment.

In September 2017 the Board authorized the General Manager to execute a Work
Directive with GHD for Phase I, not-to-exceed $249,722, and in April 2019 the Board
approved $639,930, which pursuant to direction from the California Coastal
Commission, includes costs for District consultant GHD to re-evaluate the alternatives
to prevent further trail erosion, with an emphasis on Living Shoreline and minimal hard
armoring to complete final design, engineering, permitting, bid documents and
construction support services for erosion protection of the entire threatened trail
shoreline.

The upper concrete swale will also be addressed. The swale channels rainwater to the
mouth of the down pipe and has suffered damage in several locations. The original
ECDP did not allow work to be done north of the bottom drain elbow. The Phase II
design will include re-lining this concrete swale and further repair of the down-pipe top
funnel, thus, returning full function. Phase II, which is in progress now, will also address
the hillside adjacent to the trail with the planting and stabilization of sustainable native
vegetation.
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Summary/Recommendation:

Information only. Receive an update presentation from the San Mateo County Harbor
District’s (District) design/engineering consultant GHD regarding progress on the West
Trail Erosion Protection Project.

Attachment:
e GHD Project Update Presentation
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Committee Report

TO: Board of Harbor Commissioners

FROM: Vice President Nancy Reyering & Treasurer Tom Mattusch
Via: Julie van Hoff, Director of Administrative Services

DATE: November 20, 2019

SUBJECT: Appointment of James Pruett as General Manager; Adopt Resolution No.
19-15; Approve Employment Agreement and Authorize Board President to
Execute

Recommendation/Motion:
Motion: Appointment of James Pruett as General Manager; adopt Resolution No.19-15;
approve employment agreement and authorize Board President to execute.

Policy Implications:

Title 2 of the California Code of Regulation, Section 570.5 requires that compensation
be duly approved and adopted by the governing body pursuant to public meeting laws.
The General Manager’s Salary of $170,000 was previously approved on the District’s
salary schedule on July 17, 2019.

AB 1344 amended Government Code §54956(b), to prohibit the legislative body of a
local agency (e.g., a governing board) from calling a special meeting regarding the
salaries, salary schedules, or compensation paid in the form of fringe benefits to a local
agency executive and therefore, must be heard at a regularly scheduled meeting of the
governing board.

Fiscal Implications/Budget Status:

The Operating Budget includes funds for the General Manager position. The General
Manager will receive an annual salary of $170,000, monthly automobile allowance of
$350, monthly housing allowance of $1,250 for the first twelve months of employment,
and benefits as outlined in the attached employment agreement (Attachment 2).

Background/Discussion:

Following an extensive recruitment process, the Ad Hoc General Manager Search
Committee recommends Captain James (Jim) Pruett for General Manager of the
District. Pruett has spent his career as a commissioned officer in the United States




Coast Guard, most recently serving as the Eleventh Coast Guard District’'s Chief of Staff
in Alameda. District 11 includes all of California, Arizona, Nevada, Utah, as well as the
offshore waters of Mexico and South America, totaling over 3.3 million square nautical
miles.

Pruett, a native of Pacifica, is no stranger to the area. As a child, his family owned a
fishing business at Pillar Point Harbor, and he spent his spare time walking the docks
there. In 1991, he received his Coast Guard commission at Officer Candidate School in
Yorktown, Virginia. Early in his Coast Guard career, he served in the marine safety and
prevention field. His tours included Marine Safety Offices in Portland, Oregon, American
Samoa, and the Puget Sound.

Later, Pruett served nine years in several legal assignments as a Judge Advocate and
law specialist. His assignments included serving as the Staff Judge Advocate at the
United States Coast Guard Academy and Chief Counsel to the Superintendent; Deputy
Staff Judge Advocate for the Seventh Coast Guard District; and staff legal officer Pacific
Area/Maintenance and Logistic Command Pacific from 2003 through 2006 in Alameda,
California.

Prior to his assignment as District Chief of Staff, Pruett served as the Commander of
Coast Guard Sector Guam, where he directed all Coast Guard missions across the U.S.
Territory of Guam and Commonwealth of Northern Mariana Islands. He also directed a
search and rescue region that encompassed the Federated States of Micronesia and
the Republic of Palau. Pruett also previously served as the Deputy Commander, Sector
Miami.

Summary/Recommendation:

Adopt Resolution No.19-15 approving appointment of James Pruett as General
Manager, approve employment agreement and authorize Board President to execute
agreement.

Attachments:
1. Resolution No.19-15
2. Employment Agreement for the General Manager of San Mateo County Harbor District
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Resolution No.19-15
of the
San Mateo County Harbor District
to
Appoint James Pruett as General Manager of the San Mateo County Harbor
District and Authorize President to Execute Employment Agreement

Whereas, pursuant to California Harbors and Navigation Code Section 6071, the
Board of Harbor Commissioners may appoint the District's General Manager; and

Whereas, pursuant to District Ordinance 2.10.010, the General Manager provides
day-to-day leadership for the District and is the executive officer of the District, with
exclusive management and control of the operations and works of the District, all
subject to approval of the Board of Harbor Commissioners; and

Whereas, the District's former General Manager retired, effective December 8,
2018; and

Whereas, the Board of Harbor Commissioners formed a General Manager Search
Ad Hoc Committee, assisted by the firm CPS HR Consulting, to recruit a new
General Manager for the District; and

Whereas, the General Manager Search Ad Hoc Committee, following an extensive
search process including interviews with numerous qualified candidates by two
panels, forwarded a number of finalist candidates for consideration by the full Board
of Harbor Commissioners on October 18, 2019, which candidates were interviewed
by the Board of Harbor Commissioners; and

Whereas, James Pruett was selected for final consideration at the conclusion of the
interviews.

Now Therefore Be It Resolved,

1. The Board of Harbor Commissioners of the San Mateo County Harbor
District hereby appoints James Pruett to serve as the District's General
Manager; and

2. The President of the Board of Harbor Commissioners is authorized to
execute an Employment Agreement with James Pruett on behalf of the
District, in a form approved by Legal Counsel, and to take such other actions
as may be necessary to effectuate this resolution.

PASSED and APPROVED this 20th day of November 2019 at the regular meeting
of the Board of Harbor Commissioners by a recorded vote as follows:

Resolution No. 19-15 - Resolution to Appoint James Pruett as General Manager of the San Mateo County Harbor District
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For:

Against:

Absent:

Abstention:

Attested BOARD OF HARBOR COMMISSIONERS
Debbie Gehret Virginia Chang Kiraly

Deputy Secretary President
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EMPLOYMENT AGREEMENT FOR THE
GENERAL MANAGER OF THE
SAN MATEO COUNTY HARBOR DISTRICT

THIS AGREEMENT is made and entered into as of, November 20, 2019 by and
between the San Mateo County Harbor District (hereinafter referred to as the “District”),
a public agency, and James Pruett (hereinafter referred to as “Manager”).

RECITALS

WHEREAS, the District desires to employ James Pruett as the General Manager
of the District; and

WHEREAS, Mr. Pruett desires to accept the position of General Manager
pursuant to the terms and conditions set forth in this Employment Agreement
("Agreement”).

NOW, THEREFORE, in consideration of the mutual covenants contained herein,
the District, through its Board of Harbor Commissioners, hereby appoints James Pruett,
to serve as General Manager, and Manager agrees to serve in this capacity begmnlng
on December 11, 2019 under the following terms:

Section 1. Term

A. Nothing in this Agreement shall prevent, limit, or otherwise interfere with
the right of the District to, at any time and in its sole discretion, terminate the services of
Manager. There is no express or implied promise made to Manager for any form of
continued employment. Notwithstanding any other provision in this Agreement or in the
District Personnel Rules and Policies and Procedures, Manager serves on an at-will
basis, and may be terminated at any time with or without cause. This Agreement is the
sole and exclusive basis for an employment relationship between Manager and the
District.

B. This Agreement shall become effective on December 11, 2019, and shall
continue for a one year term, unless this Agreement is terminated by either party as
hereinafter provided. No later than 60 days prior to the expiration of the Agreement, the
District should inform Manager whether it intends to extend the Agreement for an
additional two-year term. Such extension is subject to the written consent of
Manager. If the District does not provide 60 days’ notice of its intent to extend the
Agreement, Manager is released from his obligations under Section 7.B. Nothing in this
Section 1.B prevents Manager from initiating the discussion as to whether the
Agreement shall be extended, and Manager is encouraged to initiate such discussion if
he wishes to remain in employment with the District and has not been informed of the
District’s intent with regard thereto.
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Section 2. Duties

A. Manager shall perform all services, acts, functions and duties necessary or
advisable to manage and conduct the affairs of the District as provided in the
District’'s enabling statute (codified at Harbor and Navigation Code Section 6000,
et seq., as may be amended from time to time), and as directed or authorized by
the District's Board of Harbor Commissioners.

B. Manager will be responsible and have full authority for the management of the
affairs of the District and the supervision and management of its employees,
subject to the rules and polices of the District and the direction of the Board of
Harbor Commissioners. Manager’s responsibilities are further described in
Exhibit A.

C. Manager is exempt from the overtime provisions of the Fair Labor Standards Act,
and will determine his own work schedule, provided that he shall devote such
time, effort, ability and attention to the business of the District during his
employment as may be required to perform faithfully and fully the duties of
General Manager. Manager will not be employed by any other person or any
other entity while employed as General Manager that would result in conflict of
interest or prevent him from performing his duties. Specifically, Manager shall
not, either as an employee, employer, consultant, agent, principal, planner,
stockholder, corporate officer, director, or any other individual or representative
capacity, engage or participate in any business that is in competition with, or in
conflict in any manner whatsoever with, the business, projects, or official
positions of the District.

Section 3. Compensation and Evaluation

A. Salary. The District agrees to pay Manager an annual base salary of
$170,000, payable in installments at the same time and in the same manner as other
management employees of the District are paid, for the faithful and diligent performance
of the duties and obligations of General Manager.

B. Performance Evaluation. The Board of Harbor Commissioners will
conduct a performance review and evaluate Manager’s performance at least once
annually at or near the anniversary of employment with the District. As part of such
performance evaluation, the Board of Harbor Commissioners will establish annual goals
and criteria for the purpose of assessing Manager’s performance at the next evaluation.
In the first year of Manager's employment, it is the expectation of the parties that the
Board of Harbor Commissioners will schedule an additional performance review
between three to six months of the commencement of Manager’'s employment.

Manager’s annual salary may be subject to increase based upon such evaluation
of Manager’s performance of his duties and obligations as the Board of Harbor
Commissioners may, in its sole discretion, reasonably determine, predicated upon
performance that achieves the goals and criteria that were established by the Board of
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Harbor Commissioners. It shall be Manager’s responsibility to work with staff to place
his reviews and consideration of salary adjustments on a meeting agenda for Board
consideration in a timely fashion.

Section 4. Holidays:; Vacation; Leave

A. Holidays, Vacation and Leave. Manager will be entitled to paid holidays in
accordance with the District’s established holiday schedule. Manager will be entitled to
bereavement leave, jury duty leave and other leave required by law in accordance with
leave policies established from time to time by the Board of Harbor Commissioners for
all of its managers, except as provided below.

B. Paid Time Off. Manager will receive annual Paid Time Off (PTO) as
governed by District Policy and Procedure 6.5.1 modified as follows:

1. Manager will accrue PTO at the rate of 22 hours of PTO per month.

2. Unused PTO will carry over from year to year up to a total maximum
of 540 hours.

C. Extended lliness Bank (EIB). The EIB is an individual account containing
accrued hours designated for severe or long term iliness. The EIB may be used when
Manager experiences a severe or long term iliness and one of these circumstances:

1. Is admitted to a hospital; or
2. Otherwise qualifies for State Disability benefits; or
3. Is eligible for Workers Compensation Benefits; or

4, When PTO, if available, has been used consecutively for the
equivalent of one week's work and a physman s verification of illness is provided; or

5. Any other time when Manager requires time off for bona fide
medical purposes of Manager or his immediate family (spouse or registered domestic
partner, child, or parent), and a physician’s verification of iliness is provided.

EIB is not to be used for regular or routine physician or dental appointments for
Manager or his family. EIB accrual rates are equivalent to 3.077 hours biweekly. There
is no maximum number of EIB hours that may be accumulated. In no event may
Manager cash out EIB hours at any time.

Section 5. Retirement, Health and Welfare, and Other Benefits

Except as otherwise modified by this Section 5, Manager will be entitled to
participate in all benefit plans applicable to other management employees of the District
including, but not limited to, a deferred compensation plan; health, dental, vision,
workers compensation, flexible spending account, life/accidental death and
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dismemberment, and short-term disability insurance benefits; and retiree health
insurance benefits, subject to the terms and conditions of any such manager benefit
plan and any applicable District Personnel Rules and Policies and Procedures. To the
extent future changes are made in the coverages provided or Manager contributions
required, Manager will be subject to those changes.

A. Pension. Manager shall participate in the CalPERS retirement plan.
Manager is defined as a new member under applicable CalPERS statutes and
regulations, and is subject to the retirement benefit formula of 2% at age 62 with 3-year
final compensation. Manager shall pay the full employee share of the member
contribution as determined by CalPERS through payroll withholding. The District shall
not pay any portion of the Manager's member contribution.

B. Health and Welfare. The District will provide medical, dental, prescription,
and vision coverage for Manager and his eligible family members, at a level of coverage
substantially the same as the District provides other management employees. In its
discretion, the District reserves the right to seek out and obtain alternative coverage in
order to effect cost savings to the District. Manager agrees to pay 15% of the benefit
premium cost for health insurance through payroll deductions. The District pays 100%
of dental and vision premium obtained through the Special District Risk Management
Authority.

C. Group Life Insurance. The District will provide Manager a group term life
insurance policy of $200,000. The District will pay the premium for such coverage.

D. Deferred Compensation. Manager is eligible to participate in the District's
Deferred Compensation Plan through CalPERS 457 plan, or such other plan as is
presently provided by the District on behalf of its employees. The District will not make
any contributions to this plan on behalf of Manager. -

E. Social Security. The District does not participate in Social Security. A
pension based on earnings not covered by Social Security can affect the amount of your
Social Security benefit. Further information is provided at
https://www.ssa.gov/planners/retire/wep.html under the Windfall Elimination Provision.

Section 6. Other Obligations of the District

A. Office, Supplies, Business Expenses. The District agrees to provide
Manager with an office, computer equipment, supplies and such other facilities and
services commensurate with Manager’s position in order to facilitate the performance of
his duties. Manager may request reimbursement for expenses he incurs in the direct
performance of the District’s business, subject to prior approval by the Board of Harbor
Commissioners. Such expenses may be reimbursed regularly as they are incurred, and
submitted for reimbursement in compliance with the District Personnel Rules and
Policies and Procedures.

B. Professional Development Activities. The District agrees to budget for and
pay for the travel, meals, accommodations, registration and other expenses of Manager
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for conferences, seminars, and such other occasions as are reasonably necessary for
Manager to fulfill his duties, and to further Manager’s professional growth and
advancement. Such service and conferences include, but may not be limited to, those
sponsored by the California Special District Association (CSDA) or California ’
Association of Harbormasters and Port Captains. Such expenses must be appropriately
documented and approved in advance by the Board of Harbor Commissioners in
compliance with District Personnel Rules and Policies and Procedures.

C. Automobile. Manager will be entitled to an automobile allowance in the
amount of Three Hundred Fifty Dollars ($350) per month for use of his own automobile,
for such meetings and other events as the District reasonably requires Manager to
attend. Manager shall maintain collision and liability insurance on any automobile he
uses for any District business, at Manager's own expense, with coverage no less than
$100,000 per occurrence, $300,000 aggregate.