
San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Agenda 

September 16, 2015 
6:30 p.m. 

Municipal Services Building 
33 Arroyo Drive 

South San Francisco, CA 94080 

(650) 583-4400 
Fax (650) 583-4611 
www.smharbor.com 

All Harbor District Commission meetings are recorded and posted at www.PacifieCoast.tv within 24-48 hours of the 
meeting. Pacifica residents can tune into Comcast Channel 26 and residents from Montara through Pescadero can 
tune into Comeast Channel 27. Copies of the meetings can also be purchased from PCT and mailed for $18. 

Persons requiring special accommodation with respect to physical disability are directed to make 
such requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400. 

A.) Roll Call 
Commissioners 

Tom Mattusch, President 
Nicole David, Vice President 
Robert Bernardo, Secretary 
Pietro Parravano, Treasurer 
Sabrina Brennan, Commissioner 

Staff 
Glenn Lazof, Interim General Manager 
Marcia Schnapp, Interim Administrative 
Services Manager 
Scott A. Grindy, Harbor Master 
Debbie Nixon, Deputy Secretary 
Steven Miller, District Counsel 

B.) Public Comments/Questions-

The Public may directly address the Board of Harbor Commissioners for a limit of three 
minutes, unless a request is granted for more time, on any item of public interest within the 
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor 
Commissioners that is not on the regular Agenda. If a member of the public wishes to address 
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait 
until that Item comes up for discussion. Agenda material may be reviewed at the 
administration offices of the District, 504 Avenue Alhambra, 2nd Floor, El Granada, CA 
94018 or online at www.smharbor.com. 
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C.) Staff Recognition-

D.) Consent Calendar 

All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regular agenda. Any item on the regular agenda may be transferred to the consent calendar. 

TITLE: Minutes of Meeting June 17,2015 
REPORT: Draft minutes 
PROPOSED ACTION: Approval 

TITLE: Approve Phase I of Project with San Mateo County 
Resource Conservation District Agreement for First Flush 
Program for $5,000 

REPORT: Lazof, Memo, Resolution 
PROPOSED ACTION: Adopt Resolution 41-15 to contract for Water Quality 

Assistance and Monitoring at Pillar Point Harbor, Subsequent 
Phases will require approval at a future Board Meeting 

TITLE: Approve Participation in Lead Worker Training Course 
Offered by Regional Government Services (RGS) 

REPORT: Grindy, Memo, Resolution 
PROPOSED ACTION: Approve Participation in Lead Worker Training as 

Recommended by Harbormaster (Commission Review and 
Approval Requested by Interim General Manager, an RGS 
employee) 

TITLE: Extend Interim IT Support Services with CASPIAN IT 
GROUP for 92 days from September 30, 2015 to 
December 31, 2015 

REPORT: Schnapp, Memo, Resolution 
PROPOSED ACTION: Adopt Resolution 43-15 to extend interim IT support services 

TITLE: Approve Third Amendment to Interagency Agreement 
with Regional Government Services (RGS) Increasing the 
Not to Exceed Amount of by $20,000 to $200,000 

REPORT: Lazof, Memo, Resolution 
PROPOSED ACTION: Adopt Resolution 44-15 to increase Amount of Interagency 

Agreement with RGS 
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TITLE: 

REPORT: 
PROPOSED ACTION: 

TITLE: 

REPORT: 
PROPOSED ACTION: 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Authorize Amendment To Contract With GHD Inc. in the 
Amount of $26,906.00 for the Completion of Design and 
Permitting for the West Trail Culvert Repair Project 
Lazof/Grindy, Memo, Resolution 
Adopt Resolution 39-15 to authorize an amendment to the 
contract with GHD Inc. for the completion of the West Trail 
Culvert and Repair Project 

Authorize The Interim General Manager To Execute A 
Grant Agreement With The California State Parks, 
Division Of Boating And Waterways For An Amount Not 
To Exceed $169,200.00 From The Abandoned Watercraft 
Abatement Fund 
Lazof/Grindy, Memo, Resolution 
Adopt Resolution 42-15 authorizing the General Manager to 
execute the grant agreement 

Authorize Up to $22,000 towards Purchase and 
Installation of Pillar Point Launch Ramp Pay Station 
Schnapp/Grindy, Memo, Resolution 
Adopt Resolution 46-15 to authorize $22,000 toward purchase 
and installation of Pillar Point launch ramp pay station 

E.) Old Business 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Oyster Point MarinalPark Bait Shop Lease: Information 
and Status Update 
Schnapp/Grindy, Oral Report 
Information item only 

F.) New Business 

10 TITLE: Closed Session: Public Employee Appointment. 
Government Code Section 54957(b)(1), and Conference 
with Labor Negotiator Pursuant to Government Code 
Section 54957.6 

DISTRICT 
REPRESENTATIVES: 
TITLE OF 
UNREPRESENTED 
EMPLOYEE: 

Steven Miller 

General Manager 
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11 TITLE: 
REPORT: 
PROPOSED ACTION: 

12 TITLE: 
REPORT: 
PROPOSED ACTION: 

13 TITLE: 

REPORT: 
PROPOSED ACTION: 

14 TITLE: 
REPORT: 
PROPOSED ACTION: 

15 TITLE: 

REPORT: 

PROPOSED ACTION: 

Open Session: Possible Appointment of General Manager 
Miller 
Consider adoption of Resolution 45-15 appointing a new 
General Manager, and authorizing President Mattusch to 
execute an Employment Agreement (Resolution to be 
provided at the meeting) 

Proclamation for Debbie Nixon 
Proclamation 
Following her faithful and dedicated service on behalf of the 
community and staff of the San Mateo County Harbor District 

Beach Nourishment Project: Performance-based 
Compensation Agreement for Surfer's Beach Pilot Project 
and Procurement Thereof. (Commissioner David); 
Conceptual Approval Only 
Commissioner David, Oral Report 
Consider Performance-based Compensation Agreement to be 
completed and approved at future Commission meeting 

Bills and Claims in the Amount of $376,598.22 
Bills and Claims Detailed Summary 
Approval of Bills and Claims for payment and a transfer in 
the amount of $376,598.22 to cover payment of Bills and 
Claims 

Discussion and Possible Action Regarding The District's 
Rising Legal Expenses (Commissioner Brennan) 
Legal Expense Memo, Brennan; (An updated expense chart 
will be available as a handout at the meeting, as requested by 
Comm. Brennan); Oral Report; Lazof 
Two Options for action: 

1) Staff recommends that if an action is desired that the 
item be tabled to a future meeting to permit additional 
description of proposed action on the Agenda 

2) Per Agenda title as submitted, take action following 
this item. 

J.) Staff Reports: a) Administration and Finance 

16 Interim General Manager - Lazof 

17 Interim Administrative Services Manager - Schnapp 
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b) Operations 

18 Oyster Point MarinaIPark and Pillar Point Harbor - Grindy 

K.) Board of Harbor Commissioners 

19 A. Committee Reports 

B. Commissioner Statements and Requests 

1. The Board of Harbor Commissioners may make public statements limited to 
five (5) minutes. 

2. Any Commissioner wishing to place an item on a future agenda may do so. 
F or additional items, any Commissioner may make a motion to place the item on 
the Agenda and must have a majority vote to pass. 

G.) Closed Session, Continued 

20 TITLE: 

DISTRICT 
REPRESENTATIVES: 
EMPLOYEE 
ORGANIZATIONS: 

Conference with Labor Negotiator Pursuant to 
Government Code Section 54957.6 
Scott Grindy, Deborah Glasser, Glenn Lazof 

Operating Engineers Local Union 3 and Teamsters Local 
Union 856 

L.) Adjournment 

The next scheduled meeting will be held on October 7, 2015 at the Sea Crest School, Think 
Tank, Room #19, 901 Arnold Way, HalfMoon Bay, CA 94019 at 6:30 PM. 

Agenda Posted As Required: 
September 11 th at 12:45 p.m. 

Debbie Nixon 
Deputy Secretary 
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Sao Mateo Couoty Harbor District 
Board of Harbor Commiss ioners 

Meeting Minutes 

June 17. 20.15 
6:30 p.m. 

Municipal Sen'ices Buildin& 
33 Arroyo Drive 

South San Frnnc:i!i,:,(o, CA 90""!V 

COfiOoo out.. 

A.} Roll Call 
Commiuionerl Slap 

, it 

ITEM 1 

... 
'~:~10 mlk~ 
;" 11650-

Tom Manusch, President Olcl\11 Lat.or. Interim General Manager 
Nicole David. Vice Presidc0lJ. 
Robert Bernardo. Secret¥}' 
Pietro Parravano, Treasurer 
Sabrina Brennan, Cqmmissioner 

x-absenl_. 

x DebnI GaIarii; DirtclOr of Finance 
Man:ia Si:hQapp, Imcrilll Hwnan RI."SOtIIU Manager 
Scott A. Grindy, Harbor Master 
Debjlic Nixon, Deputy Secretary 
Steven Miller. District Counsel 

Comments/Questions - John Ullom said he had $pOken 
with NlIIIC}' Cave with CalifornIa Coastal Conunission and there werc no 
pennil5 applied for,The Mavericks Contest in the last few years. (0:47) 

if l!cm 11 eQUId be removed from the Agcndo because it 
t Manager MIl the i.uue was eomplicalCd. He 
about the police presence at the meeting on the AprillS , 

Or'";"'.". w,~;, a Polilltion Prevention Specialist discu=d safe di.~posaJ 
ofhalardous "''lISle. She was .... orking with Pillar PoiN Harbor regarding proper 
disposal among boa~ the propm is ~a1 lcd 11K: l)o(:~ker progmln. (6: 17) 

Sabrina Brennan read II Ictter dated Jllne 17. 2015 .... 'litten by her. 1he letter was 
regardinlil the open meeting on M~y 26, 2015 and the pI.Ibh~ 's right to video tape 
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public meetings and also about her concerns abou1 having public m«tings in the 
same space that alcohol is being served. Her lener that she read is attached. 
(7:54) 

lamOni P~mister commented on !he .\1a.,. 26 meeting and stated that it is very 
important to rool interfere with rttQrdin& of public meetings. He added thaI tllis 
is a ' .9)' scrious i$S\lC and "'"lIllleO to make sure it doesn't happen again. (10:37) 

C.) SlaffRecogoition- No:1C 

D.) Consenl Calendar 

All items on the consent calendar are approved by ooc molion unless a ~SJioneT 
requests at the beginnil18 of the mttting that an item be withdra"'n tll tnmsfelTed 10 Ihe 
regular agenda. Any item on the regular agenda rna)' be tmnsfflTCd to !he consent calendar. 

(12:59) 
1 m LE: M inutes of Mtfliag April IS, 2'IS - 6:30 p.m. 

Draft minutes 

2 

J 

, 

REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

REPORT: 
PROPOSaO ACTION: 

TITLE: 
REPORT: 

Approval 

Mlnu.tes of ~1ft tln g April)O, '2015 
ornft minutcs 
Approval 

M iaul", of MHon, f.hy ", 1015 
Draft minutes 

"""'" 
Upda ted Signalary Cant Li,1 for thr San Mltleo County 
Ha rbor m strict 'l Finlln~iallnS I;t u lion Accounts 
Memo, List of 5ignatu~, Resolution 
Adopt Resolution 19-1 S 10 1I1,lIhorize .. xecution of li~iaJ 
institution generated signature fonns faT the San MIIICO 
County Tre8$u""$ office and U.S. BanI.: 

Authori<ting the Rtoew~1 of the San Mateo County 
Haroor Di!Jlrict's Liabi lity, Property and Other In , unonce 
Polic;", for Fisl:a l Year 1015-16 
Memo, Pol it ies Resolution 

Adopt Resolution 21· 15 approving renewal of liability, 
propaty and Other insurance polit ies for Fi.5Cal Year 2015·16 

Bad Dcbl Writ...orr, 
Memo, Resolution 
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PROPOSED ACTION; 

TITLE: 
REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Adopt Resolution 17- ]5 to Approve WrilC·O!fS of 
WlC()lIeclable berthing aoooWlts for CUJTenl and past re:LrS in 
the amounl ofS83.67L07 

Turbo D,tla Co nl.-.t l for Pa rking Cilalion Process ing 
Memo, Resolution 
Adopt Resolution 08·] 5 to approve the contract wi th Turbo 
Data 

Oyster Point Marin a~nlJ. COmp.elOr Purchase 
Grindy, Memo. Reso]ution 
Adopl Resolutinn 22:.15 10 approve purchase of Marathon 

compactor 

Af tio n: Motion hy Mattusch. second by Pamwano 10 approve the consent calendar, The 
motion ~d unan imously. 

Ayes: Bernardo, Brennan, David, Manusch, Parravllllo 

E.) New Business 

(IJ:2 1) 
9 TITLE: Prociama lion for Oysler Poin l Vach l C lub in K«ognilioD 

o( lhe SD'~ Annn'fnary 
REPORT: Proclamalion "''''' 
PROPOSED ACTIO . Appro"" 

Action: Motion by i'amI\'llIlo. second by Remardo to approv/:!he Proclamalion for ClysIer 
Point 'iachLClub in R~ognilion or lhe SO" AMiversary. '!be molion \\-"85 passed 
unanimollllly. 

Ayes: lkmardo, Brennan. David, Mattu seh. PamlVano 

Public Bearing 

(14:16) 
10 TITLE: 

A. Deelarc Hearing Open: 
B. Rcpon of No lice OiVI."11: 
C. Staff Repon and 

Recommendation: 
D. Public Commenl: 

Final Operal;ng a nd Capilal Budget fo r Filif lll 
Year 201 5/ 16 by Resolul ion 20-1 5 Pursuant 10 
Harbors and NII ~lgation Code §609J. 1 
President Mnnusch 
Debbie Nixon. Deputy Secretary 

Budget PY 2015116 
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E. Commis.sioo Deliberation: 
H. Recommended 

Commlulon Ac tion: 

(15:35) 
Pub l~ Commen t: 

SUppon 
Budd RallS 

Adopt Resolution 20-15 10 Adopt the Final FY20 1 )11 6 
~ting IU1d Capital Budget 

Mllon: MOI ion by David, seoond by Bernardo to lido ResoI:bti0ll2()..IS 1(1 adopt the Final 
FY201 5/16 ~rating and ClI!liul Budget. The moUon r-scd unauimously. 

Ayes: Beml\fdo. Bren!"ll.ll, David, Mattuscn, IImlVIlnO 

ACtion : Motion by Brennan, second by Da~'id to muke thO !Ollowina chaQae$ I the 
tTaIlsmitUillelter. I) Mention movr from accrua.l budget to rtpOmna depredation. 2) Change 
!he mention of,obust fishing season. 3) Desire Cor S ynr capital ~ plan. 4) 8udSrI 
change mavins from an accrual budllCt to a cash budget. The motion ~ UIWIimOlllly. 

Ayes: &mania, Brennan, David, MaUllsch, I'arravaao 

G.) New Business 

(32:06) 
II TITLE: 

REPORT: 
PROPOSED ACflON: 

..1.)_ 
GonoK 
John Ullom 

Policy Recard., EIKkd Officials' Coaducl ... d 
Commun katlo ll w(lh DiSIiVI Slirr 
U:"mC, Memo 
Approve proposed policy 

A ctioa: MOIion by ..se~,.second by Parravano 1(1 appro~'e the policy regarding 
Elected OffidalSLConducI and Communication with Distric t Stalfwith the foUo .... ing 
changes: 1) PlU1Ig.npb A Remove Poor behavior from SCI1tence Poor Behavior towards 
staifiJ not ac<:qll8.bIe. 2) Paragmph 4. Remove often from sentence but may often be 
secondary 10 the District·s opcrationaJ needs. J) RerJl(Ive pangraph 7(a) Routine RequestS 
for Information. 4) Remove paragraph I . Non-Routine RequestS Req uiring Speci,1 Effort. 

Ayes: lkrnardo, Da"id, Mattusch. Parravano 
N~yl: Brennan 

(1:08:J9) 
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L2 TITLE: 

REPORT: 
PROPOSED ACTION: 

(1:13:36) 

Publk Con,mcnl: 

Oppose 
John Ullom 

Contract .. ' jth R~giona l Cu"emment Servi~u: ApprO"1I1 
of Adding Additional Sla ffin g: Public I nformation and 
Transparency Officfr; lIuman Resourcc~ Support 
Lazof, Mc mo 
Approve proposed policy 

Ac tion : Motion by Mottuscl!. second by David to ~ the contnlCt v; th Reaiof1 
Government Servic~ : Appro\'a1 of Adding Additional Staffing: Publi~ ]nfOl'llUltion and 
Transparency Officer; Hwnan RtsOUrccs Supp6n. The motion paned. 

Ayes: Bernardo, David, Matlusch, Parrnvano 
Nays: Btt'Man 

( 1:26: 17) 
13 TITLE: 

RF:PORT; 
PROPOSED ACTION: 

NewlRltVlsed Job DcseriplkllU: 
I) Adininbtnli..-e Servicesl\hnagt r (N~w) 
2) ) h rbor Muter1_ ADisralll General1\-1inger 

OptI"llUOD' (!tt"Isfd) 
w.of, Mcmo 
Approve job descriptJpns; Admi nistrative Services Manager 
Salary set at Human Resources Director level , on interim 
basis. Assistant General Manager Salary to be unchllnged 
from pribt.to description revision , 

, otion by attusch, second by'pavid 10 approve ~ I adding grant writing to the 
admjnistrative service IDlUIPget', in addition and also deferring ~2 until we look into a better 
job tille andjob spo::i ficaliOM. The motion passcd unanimously. 

Ayes: Ikmardo, 8rcMaflo Davit, Ma!lu~b. PIImIVWlO 

(1 :38:44) 
14 'I1Tt.E: 

REPORT: 
PROPOSED ACTION: 

(1:41 :57) 

Public COIDmtnts: 

Procas fo r Appro ... 1 of D;,lrid RuponH 10 LAFCo 
Municipll Strvkt Rt\' ;tw 
Lazor, Memo 
The Commission may 8uthor;;':e the President to issue the 
finallcttcr orrcspon.'Ie, or may tall B Special Meeting to 
review thi s response, proposed rOf June 23, 20 1 S. 
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Support 
John Ullom 

Undcdarfil 
Martha PoyatOS provided infonnation only. 

AClion: Motion by Brennan, secQnd by David to cal l a special meeting on June 23'" a t 6:30 
p.m. at Sea Crest Scbool to approve final response letter regarding The Municipal Services 
Review. n.e motion passed. 

Ayes: BreIllWl, Dlwid, Maltuscb 
Nays: &mardo, Parnll'atlO 

(1:50:55) 
15 lTfLE: 

REPORT: 
PROPOSED ACTION: 

Budget Adj Wl tmenl (or 1':\'2014115 
Galarta. Memo, Resolu1ion"""" 
Adopt Resolution 1j"15 to Awm~ Budget Adjustment for 
FY2Q14/15. AdjuslmCnt rct~izes Revenues abo~ 
~jcetion and increases in Eli~itu~ resulling in no net 
1mpact. V 

, 
Adion: Motion by Bernardo, second by Brennan to"'adopt Resolution 18· 1 S to .approve the 
budge! adjustment for FY201 4115. 1be n'\()1\on p;issed unanimously. -

alluse PanavanO 

(J :53:24) 
16 TITLE: indIRevise MOl ion Rcgarding Gcneral l\1anagtr 

PI"'llCllr<"mcnt Authority , Rtlroaclin to Mar 28, 2015 
RE RT: l..azor; Memo j ROPSED ACTlON~ E.sla~ish GencroJ Manager's procurement authority 

ACltto: Motion by Brennan. sewnd by Mattusch to sct the General M8/lager 's procurement 
authority at S 12.000 and to move forward with updating the procurement policy's as soon 8iI 

rellSOlUlble possible. The motio passed unanimously. 

Ay~'1; Bemar'do Brennan, Da d, Maltusch. Parrav8/lo 

Item. 18 oction came before 17 action. 

(2:07:07) 
18 lTfLE: 

REPORT: 
PROPOSED ACT10N: 

lIalr 1'I100n !Jay t'ish And Flect Fei li va l [v~nt a t Pillar 
Point Harbor 
Grindy, Memo 
Appro~ the CVCr\t dale ofSeptembcr 27, 20 J 5 for the Half 
Moon Bay Fish and Fleet Festival and ",aiv~ the application 
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lind ptnnit fets for e\~nt 

ACl ioo : Motion by B~nnan, steood by Da,i d to allow HalfMoon Bay Fish and F1ttt 
Festival Event al Pillar Point Harbor on Sunday, September 27, 2015 from 10:00 AM 10 6:00 
p.m. and waive the fee. AClion passed unan~mously. 

Publ;~ Commelll: 

SuppOrl 
Lisa Damrush 

Ayes: Bernardo, Brennan, David, Mattusch, Pnmvaoo 

(2; 16:36) 
17 TITLE: Commercial Acth·IIY 'Pc..,.il For eallfl)l"Dii Calffie & 

" 

REPORT: 
PROPOSED ACTION: 

Kayak, aalt Altd Ftt Structure 
Grindy, Memo a.... 
Approve the pro~"'tatc: s~ as noled bt:low for 
Cahfomia Canoe & Kaya1N"Q! the pCripd starting April 15, 
2015 ftIld ciiding Juiy' 17, 20 15 d~ng die temporal)' permit 
period $2.25 W person p'cr day orS~ .OO per week 

ACl ion; MOlion by Bernardo. second by David 10 8pp!uve the ppposcd rale struc1Ur<: as 
noted below for California C!U\oe & Kayak for the period ~ing April 15, 20 1 S and ending 
July 17. 201 S during the tempo~ permit ptriocl S2.2S pe:r per$On ptr day Or S25.00 ptr 
week. Action passe<! unan.inKiusl y;.. 

Ayes; Bernardo. Brennan, David. Malluscl\. Pam.vano 

talas Repor1; Oills and Cla ims Paid In the AmouDI of 
S386~.09 J ro m May 7, 2015 T h ro ugh Junc 17, 2015 as 
Authorized on May 6, 2015 to Conr Paym~nl!i Due 10 the 
Canctllation or the May 20, 201 a Dd JUDe 3, 20 lS 
~1 ee t i n gs 
Bills and Claims SummaI)' 
information only 

No action llIken. lufonnatioo Only. 

AClion: MotiOn 10 extend meeling unli l 11:00 p.Ol. Motion Wll$ passed unanimously. 

Ayes: Beroordo, Brennan, David Manusch. Pamwano 

Action: Motion to extend mttting unlil I I :30 p.m. M(Mion was passed unanimously. 

Ayes: Ikma.rdo. B~n.nan. David Malrusch, Pamwano 
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Item 21 was takn1 up prior 10 item 20. 

(2:20:22) 
21 TITLE: 

REPORT: 
PROPOSED ACTION: 

(2:21 :54) 
Publ ic Commenu : 

SupDOrt 
Joe Fakone 

Undtcla red 

Con~idtnlllton and Direcllon 10 Sla rr Rtgardinc a Soc:i.1 
MedLl Plan 
Lazof. Memo; Additional Ln form3tion: Brennan 
The Commission may provide direclion to Slaffregarding a 
Sotial Media Plan for the DiSlrkl 

Martha Poyatos provided informalion only 

AClion: The Corrunission discUS$ed creating a social media plan and d~led the Inle-rim 
Genlnl Manager 10 work with I'hondini at an IlmOUnl 0($1.000 per month and 10 crC'llle a 
social media plan. The Interim General MBlIagef \\;11 then brina alUqlXSt for P,oposaI back 
10 the Board a\ a later meel:ing for direction and III:tiC/;'l. No fQml3laction was w.:en. 
(2:42:J6) 

20 TITLE: 

REPORT; 
PROPOSED ACTION: 

DiInIuion of Role of lbepan Maleo COlinI)' Ihrbor 
~'ric. throup lbe Bcfih R'pltnnlonmll Committee II 
POltlllial Lu d ~cy III I Sand Rfpleni,hment Effort I I 
Slirfer'l Btach 
Oa\id. Memo 
Approve San Matto County Harbor District as local lead 
ail in llib effort 

"'"*': Motion by David, .seCond by Brennan for Disu ici 10 become lhe lead agency in the 
sand replen.ilhmenl effort III SlIIjf'en Bcac;h. The motion passed unanimously. 

hbtit Comment: 

5YPP9rg: 
John Dooley 

AClion : Motion by~rennllIl. second by lkmmJo to extend meedng 10 11:00 p.rn 

Adjourn \0 closed session 81 9:44 p.m. 

Action : Unanimous VOte 10 extend meeting 10 11:30 p.rn. 
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J.) Closed Session 

27 TITLE: 

Item 28 was not tak~n up. 

28 TITLE: 

Clo~d StsSion-Publ~ £mploymtnl PUrliUanllO 
GoVtmmtnl Codt Stction S4957(b). Ti llt: Labor 
Negotiator 

Confutn"e with Ltgal Co ... ut ........ Anlkipl led Lili lililion 
Pursuanlto GOvernmeDI Code SUtiOD 54956.9(d){2}. One 
Ca~e 

K.) New Business, Conti oed 
(2:56:49) 

29 TITLE: 
REPORT: 
PROPOSED ACTION: 

Award COlllno"l ror Labor N 
Lw,of 
Auth<?ri?.e the General ager to enter into an agreement for 
servicc~ in" 5uppon oCtabar Desoti3tions under tcnns deemed 
by the GC!leral M8Ilager; to be ill the District' s best interest 
aud in a fom) approved by JegaJ c<lun~l. 

Actio .. : Mov~ b~ David] !',e~'Or:!tr Parravano to award contract to Deborah Glas~r for labor 
negotiator services. The motion passed. 

Ayes: Bernardo, David, Matlusch, Parravano 
Nays:'Brcnnan 

'~ollOwing items .... 'Cre not taken up_at the meeting. 

H.) Staff Reports: a) Administration and Finance 

22 pterim GenulIIl MlIlI.agt r - Lazof 

23 

24 Inlerim Humi n Resources Man~ger _ Sch napp 

b) Opera6ons 

25 Oyster Point MarinalPark and Pillar Point Harbor - Grind)' 
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I.) Boar-d of Hubor- Commissione.-s 

26 A. Committee Reports 

I)Water Quality and Public Safety Committee (May 14, 20 15) 
2)Beach Replenishment Committee (May 19, 201 5) 

B. Commiss ioner Statements and Requests 

1. The Board of Harbor CommissiollCB may make public statements limi ted to 
fi"e (5) minutes. 

2 . Any Commissioner wishing to p1ttce an item on a future agenda ma make a 
motion to place soch an item on a future agenda 

L.) Adjou.-nment 

Action: Motion by Mattusch. second by l arravlIJo to adj<1Um the meeting. The motion 
passed at II :28 p.m. I-

Debbie Nixon 
Deputy Secretary 

Tom Mauusch 
President 

San Mateo County Harbor District - Minutes for June 17, 2015 
Page ]O or to 



ITEM 2 

Staff Report 
APPROVE PHASE I INTERAGENCY AGREEMENT WITH SAN MATEO 
RESOURCE CONSERVATION AGREEMENT FOR FIRST FLUSH PROGRAM FOR 
$5,000 

Glenn Lazof: Interim General Manager (IGM); 

Background: The San Mateo Resource Conservation District (SMRCD) has requested that 
we approve the First Flush portion of the program to authorize their work and payment on the 
first portion of water quality monitoring which will take place after rainfall is received. 

Analysis: The remainder ofthe program will come before the commission for further 
approval at a later date. 

While the IGM's purchase authority is not exceeded by First Flush, staff is bringing this 
before you to specifically document that the commission is aware that agreement is being split 
into two portions at the request of the SMCRD, to avoid the appearance that staff is 
improperly splitting a large contract as a work around procurement rules. An interagency 
agreement will be required for the continuing phases of the project. 

Recommendation: Approve Resolution 41-15 approving Phase I of 2015-2016 First Flush 
Agreement with SMRCD and signifying Commission approval for splitting the project into 
two portions, per the request of the RCD. 

Phase I consists of the following tasks: 

• Volunteer recruitment (emails, newsletters, flyers, social media) 

• Purchasing supplies 

• Developing materials such as checklists, instructions, data sheets, maps, site 
directions, etc. 

• Planning and coordinating two volunteer training events 

• Preparing for the First Flush event (weather forecasts, distributing materials/supplies 
etc.) 

• Managing the First Flush water quality sampling event and delivering samples to the 
laboratory 

• Analyzing and presenting results 

• Program and budget management 

Fiscal Impact: The First Flush program cost is $5,000. $57,500 is included in the 2015/2016 
Fiscal Year budget to continue water quality efforts in the Harbor and in partnership with the 
ReD. 



Resolution 41-15 
of the 

San Mateo County Harbor District 
to 

Approve Agreement with the Resource Conservation District (RCD) for Phase I 
of the First Flush Program in the Amount of $5,000 

1,\ 
;r' > • 

Whereas , the Resource Conservation District (RP O)" a"1,dj"' the San Mateo County 
Harbor District (SMCHD) initial ly entered il)to ,an nter-Age~cy Agreement in 2006 to 
carry out an initiative for the collection aJ(Q'J,t~ting ',of, water samples for a variety of 
physical parameters and pollutants ; and ~ :,'~ ,1!Il~",,~'e~i' "~;I" ' '>" 

'," I~ 1..,,1~1I!,1jo1 .i!! '''.f~,~ ~ir 
Whereas, in the SMCHD FY15/16 budget ~e , ~mount of $57,~OO was al located for 
these on-going water quality monitoring effo$;lahd, .!'\'.... : ' 

.~ ~ 11: 

ilk· • , 'Po 

Whereas, the RCD is preparing to perform the First F,lush s\udy of the 2015/2016 year, 
Phase I of which could take place as ei!!ly,as the end Of ~ept m~r 2015, 

"e,~,~. ~ ~, 
Now, Therefore, Be It Resolved, tnatthe".BoarQ.t4i>f ,Harbor Commissioners of the San 
Mateo County Harbor District (Boar~) apPfi0!l.,,'~s a.1) ,~r9l;e,e.ment between the RCD and 
SMCHD In the amount of $5,000 ifor P./lase eof the FlrsH"i,h'lsh program, 

d'!" .~' Jj 
". ~1ifl~ . fl!Mj 

Approved this 16th day 9f ~eetember ]'20 ;5 aql;ie, regular meeting of the Board of 
Commissioners by a reco~~~!ivote as f "110 :~ , 

For: 
Against: 

RESOLUTION 41-1 5 

h" ~l ~";' 

BOARD OF HARBOR COMMISSIONERS 

Tom Mattusch 
President 

A RESOLUTION TO APPROVE THE AGREEMENT WITH THE RCD FOR THE FIRST FLUSH PROGRAM IN THE AMOUNT OF 
$5,000 
SEPTEMBER 16, 2015 



PHO~E 650 712 n.,s 
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flESO URCE 
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sanmaleoRCO.org , 

First Flush 2015 Memo 

Background 

First Flush is the first big rain of the season where pollutants from the landscape enter the 

storm water system and flow into rivers, creeks and the ocean. The Monterey Bay National 

Marine Sanctuary hosts a program to collect water samples during First Flush at various 

locations within San Mateo, Santa Cruz and Monterey counties. The San Mateo County 

Resource Conservation District (RCD) has been involved in the First Flush program since 2003 

and implementing the program in San Mateo County since 2008. 

The First Flush program is a year-long long initiative that involves recruiting and training 

volunteers to record data and collect water samples from various locations between Montara 

and Half Moon Bay, including Pillar Point Harbor. The samples are evaluated for a variety of 

physical parameters and pollutants such as bacteria, metals, and nutrients. Results are 

compared to water quality objectives for human health impacts and impacts to aquatic 

ecosystems and wildlife. 

The First Flush program provides valuable information through generation of a continuous and 

consistent water quality dataset. This dataset helps identify what pollutants are of greatest 

concern and where. It also provides information to help inform management decisions and 

support water quality improvements. 

Recommendation 

First Flush has been a part of Harbor District water quality initiatives for six years and is a key 

component of the new water quality program to be proposed in December 2015. It is 

recommended that the First Flush component ofthe new Harbor District agreement receive 

pre-approved funding of $5,000 for First Flush monitoring at Deer Creek, Capistrano Beach, 

West Point Ave and Vassar Ave. Pre-approved funding is needed to complete planning tasks 

that must take place before First Flush occurs. First Flush can happen as early as the end of the 

September so funding is needed as soon as possible for the following tasks: 

• Volunteer recruitment (emails, newsletters, flyers, social media) 

• Purchasing supplies 

• Developing materials such as checklists, instructions, data sheets, maps, site directions, 

etc. 



. '" LIlt OL' , 1 

RESOURCE 

PhONE ci~O_7' 2 7ib!) 
Fl-l,X G50.71211~9it 
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• Planning and coordinating two volunteer training events 

• Preparing for the First Flush event (weather forecasts, distributing materials/supplies 

etc.) 

• Managing the First Flush water quality sampling event and delivering samples to the 

laboratory 

• Analyzing and presenting results 

• Program and budget management 



ITEM 3 

Staff Report 

APPROVE PARTICIPATION IN LEAD WORKER TRAINING 
COURSE OFFERED BY REGIONAL GOVERNMENT SERVICES 
RECOMMENDATION 

Approve the attendance at the 3 day training program for Lead Workers via Regional 
Government Services for James Smith, Lead Maintenance Specialist at Oyster Point 
Marina/Park in the amount of$750. 

Background 
This program is an excellent educational opportunity for our newly promoted 

Lead Maintenance Specialist at Oyster Point MarinalPark. It will provide 

additional depth and leadership skills to his abilities in his new role. 

This recommendation is at the initiative of the Harbor Master. While the 

authority to engage training is within the General Manager's scope the IGM 

requests Board review and approval to avoid the appearance of conflict of 

interest as he is also an employee of Regional Government Services. 

Analysis 
Class is a 3 day course spread over 3 months (1 day per month) so as not to have 
major schedule impact to the employee time needs. 

Fiscal Impact 
Training is budgeted for this activity of staff training for the 2015-16 year. Cost 
of the course is $750. It is possible the employee would be reimbursed for 
mileage to and from the training site. 

Conclusion 
Training and curriculum such as this provides a strong enhancement to the 
employee, and being the employee works with contractors, public, tenants, and 
other agencies, it can only enhance the quality of our staffing. 

Alternatives 

There are few courses of this nature that can provide leadership abilities with 
such low impact to staff scheduling. 



RGs" . . , 

LEARNING OUTCOMES/ 

SKILL BUILDING IN: 

Getting Work Done 'I'hrough People 

Engaging Employees to Create a 
Positive & Productive Workforce 

Understanding thE Many Hats of 
Lead Workers 

Situational Leadership 

• 3 Keys to Communicate Effectively as 
a leader 

• How to Conduct Difficult Workp lace 
Conversations 

Creating a C.ulture of Accountability­
the lead Worker's Role 

" The ,I\cadcmy Iil" kes you 
Sit bad . and analyze your 
situat ion personally .md 
~t riVl~ t o m;}ke positive 

{ han~e''''i'' 

A( ade.my Graduate 



TO: 

VIA: 

FROM: 

DATE: 

SUBJECT: 

ITEM 4 

STAFF REPORT 

San Mateo County Harbor District Commissioners 

Glenn Lazof, Interim General Manager 

Marcia Schnapp, Interim Administrative Resources Manager 

September 11, 2015 

Board to Approve Resolution 43-15 Authorizing the Extension of Interim IT 
Support Services with Caspian IT Group through December 31, 2015 

Recommendation: Approve resolution 43-15 authorizing the extension of IT support services 
with Caspian IT Group through December 31, 2015 , for $3,100 a month for basic IT support 
services, plus $100 an hour for additional server related maintenance. 

Background: On July I, 2015, via Resolution 27-15, the Board authorized interim IT 
services support from Caspian IT Group from July 1,2015 - September 30, 2015 for $3,100 a 
month for basic IT support services, plus $100 an hour for additional server maintenance 
related issue. 

Staff has prepared an RFP for the purpose of identifYing and hiring a permanent IT support 
services vendor. That RFP is expected to be posted and advertised the last week in 
September. The deadline for response is the latter part of October, with expected initial Board 
review by the second meeting in November. Staff is anticipating the new vendor to start on or 
about January 1, 2016. 

Fiscal Impact: The FY2015116 budget has $48,500 for services for the entire fiscal year, 
therefore there is enough money in the budget to cover IT services through December 31, 
2015. Depending upon the bids received from the RFP, staff may need to amend the budget 
in the latter half of the fiscal year. 

Alternatives: 
Stop IT Support Services for the District. 



Resolution 43-15 
of the 

San Mateo County Harbor District 
to 

AUTHORIZE AN EXTENSION TO THE AF REEMENT FOR IT 
SUPPORT SERVICES WITH CASPIAN IT Ga<WI'EPR 92 DAYS 

FROM OCTOBER 1, 2015 THROUQ1H D~~:(\ffiE'R 31, 2015 
... I. 'I' ,'OJ , ~. 

Whereas, on July 1. 2015. via Resolution ~il- 1p, the Bol;irg,iQtJ'!iaJ;b'or Commissioners 
of the San Mateo County Harbor District (Di~U'ict)l <il~p1-o~~ an ,a,~reJl~ent VI~ht 
CASPIAN IT GROUP to provide interim IT Slll'lPort s~nllces. from ::JI.!!~ 1 .t91.9 through 
September 30. 2015 for a fee of $3.100 per montlllor ba~lc IT support senllces. plus 
$100 an hour for additional server maintenance'i~~!;!s ,;;, ' 

Whereas, the District requires continued until DeC~b~ 3'1 2015 by which 
, '" time it is hoped that a long term IT as1/:ie result from the RFP 

process; and • '~ 

Whereas, CASPIAN IT is willing to , ' nt fee structure for 
basic IT support services, #' 

'ill; 
• , ~ • ·'1 

Now, therefore, be it resohte'Cf~ ,trie ' ioners approves an 
extension of the agreemernt ~h. CASPIAN " LLC through December 31. 
2015. under the same ter~,an~'f:onditions . per month for basic IT support 
services, plus $100 an h6'· "fori ' server maintenance issues. 

Attested 

Debbie Nixon 
Deputy Secretary 

i~~~~~t~;~:~~~)~!I~!~~~a regular meeting of the Board of Harbor 

BOARD OF HARBOR COMMISSIONERS 

Tom Mattusch 
President 

A RESOLUTION TO EXTEND INTERIM IT SERVICES WITH CASPIAN IT 
RESOLUTION 43-15 
SEPTEMBER 16, 2015 



ITEM 5 

Staff Report 
Approve Third Amendment to Increase Not to Exceed Amount of Interagency 
Agreement with Regional Government Services eRGS) Increasing the Not to 
Exceed Amount of by $20,000 to $200,000. 

Glenn lazof: Interim General Manager (IGM) 

Background: This agreement has provided, in addition to the Interim General Manager, the 
part time services of a Public Information Transparency Officer, Human Resources (Director 
Level Support) and Finance Project Manager, on an as needed basis. 

Analysis; The recommended level would permit a continuation of the as needed services at 
the current level through most of the month of October. It is hope that by that time, the new 
GM will be able to tailor additional extensions, if any to their assessment of District needs. 

The General Manager also has the option to reduce any of these services and not utilize the 
full contract amount. 

Recommendation: Approve resolution 44-15 increasing the interagency agreement with 
RGS to $200,000. 

Fiscal Impact: Salary savings from vacant pOSitions will cover this increase. Appropriation 
revisions from the Salary Series to Contract services will be recommended at first quarter 
budget review. 

11496861.1 



Resolution 44-15 
of the 

San Mateo County Harbor District 
to 

Approve the Third Amendment to the Interagency Agreement with Regional 
Government Services (RGS) to Increase the Not to Exceed Amount by $20,000 

for an Agreement Total of $200,000 
tll: , 
\ 'l ?4tt j • '''b 

Whereas, on May 7, 2015, the San Mateo County, H,arbQ{j Dj~tri~~ (District) entered into a contract 
with RGS to provide the services of the interim Geoera~ Manager; an!t 

~ ",' ~ I f 11 ,~, 

; "'" I~ ';', '" :~. ~ , ~ " ,.ll 'J; 
Whereas, the Board of Harbor Commissioner~rl "as ~filrQv~'d tWh aryrenamen,IS .tp the agreement 
with RGS to modify its term , increase the not-to.,exceea contract amellnfl and! authorize additional 
part time services such as a Public Information t~ansp~r.e~cy officer, Hllfrl.~~ Resources support, 
and a Finance Project Manager; and ry '"Ct. , 

Whereas, given the District's present stalffirlg ':!le,ed~s, 

needs to be increased in order to allow fP,~~~~~~~~1 sel"llic:es !:.t! 
expires on November 6, 2015, ~ 

gJ:lto-'~x(:ee,d contract amount 
the present term, which 

Now, Therefore, Be It Resolved, thaWll1e t:So.~ra ' 
amendment to increase the not to eXI:e~l(1 

additional $20,000 for a total contract 

.1 tit 

,"' , 
Approved this 16th day of" ·~ep.tertlber, 2015 
Commissioners by a recordea ~otef.as follows: ." '" For: 111:" 
A ' t ,,'Ii;," "'. gains : . :;V' 

I:h:i'd5i:ir;;1::0Inrrlis~;iorlers approves the third 
_, .. ""._~, " A,n""rv Agreement with RGS by an 

'regular meeting of the Board of Harbor 

BOARD OF HARBOR COMMISSIONERS 

Debbie Nixon 
Deputy Secretary 

RESOLUTION 44-15 
A Resolution Approving The Third Amendment To The RGS Contract 
September 16, 2015 

Tom Mattusch 
President 



San Mateo County Harbor District 
Board of Harbor Commissioners 

Special Meeting Agenda 
August 24, 2015 

6:00 p.m. 

Oyster Point MarinalPark 
95 Harbormaster Road 

South San Francisco, CA 9408 

All Harbor District Commission meetings are recorded and posted 
meeting. Pacifica residents can tune into Com east Channel 26 and 
tune into Comcast Channel 27. Copies ofthe meetings can also be 

Persons requiring special accommodation with respect to 
such requests per the Americans With Disabilities Act to 
583-4400 

Roll Call 
Commissioners 

Tom Mattusch, President 
Nicole David, Vice President 

x Robert Bernardo, Secretary 
Pietro Parravano, Treasurer 
Sabrina Brennan, .......,'-'~.~ .... __ ... 

ITEM 6 

bUe ee Appointment, Government Code Section 
57(b )(1): General Manager 

Meeting adjo 

The next regular scheduled meeting will be held on September 2, 2015 at Sea Crest School, 
Think Tank, Room #19,901 Arnold Way, HalfMoon Bay at 6:30 p.m. 

Debbie Nixon 
Deputy Secretary 

Tom Mattusch 
President 

San Mateo County Harbor District -. 5'pecia/ I\1eeting Minutes for August 24, 2015 
Page 1 of 1 



ITEM 7 

Staff Report 
AUTHORIZE THE INTERIM GENERAL MANAGER TO EXECUTE A 
GRANT AGREEMENT WITH THE CALIFORNIA STATE PARKS, 
DIVISION OF BOATING AND WATERWAYS FOR AN AMOUNT NOT 
TO EXCEED $169,200.00 FROM THE ABANDONED WATERCRAFT 
ABATEMENT FUND 

Recommendation 
Adopt Resolution 42-15 authorizing the Interim General Manager to execute a grant 
agreement with the California State Parks, Division of Boaling and Waterways for an 
amounlnot to exceed $169,200.00 from the Abandoned WatercrafiAbatement Fund, 

Background 
The Division of Boating and Waterways has approved the Harbor District's grant 
application for $169,200,00 of Abandoned Watercraft Abatement Fund money to 
remove selected vessels from Oyster Point Marina/Park and Pillar Point Harbor. This 
is another of a continuing series of grant requests for boat removal at both District 
Harbors. 

The District has just received the grant Agreement, which must be executed and 
accompanied by a Resolution stating that the District agrees with the terms and 
conditions of the grant Agreement and authorizes the Interim General Manager to 
execute the Agreement. 

In order to expedite reeeipt of the grant funds and remove of the as quickly as 
possible, this recommendation for immediate Commission action. For 
the past cycle, the district was awarded $143,800,00. 

Analysis 
Through the collection process, staff has retained vessels from lien and has legally 
declared said vessels abandoned. These vessels are in danger of sinking and may 
become a hazard to navigation and/or the environment. These vessels have no sales 
value, 

Fiscal Impact 
The District will be reimbursed for costs spent on removal andlor demolition of boats 
from Oyster Point MarinalPark and Pillar Point Harbor of up to $169,200.00 

Conclusion 
Staff recommends the Board of Harbor Commissioners adopt Resolution 42-15 and 
authorize the Interim General Manager to enter into a contract with California State 
Parks, Boating and Waterways for a grant no to exceed $169,200.00. 





Resolution 42-15 
of the 

San Mateo County Harbor District 
to 

Authorize the General Manager to Execute a Grant Agreement 
with the California State Parks, Division of Boating and 

Waterways for an Amount not to exceed $169,200.00 from the 
Abandoned Watercraft Abatement Fund 

Whereas, there are abandoned vessels at Pillar Point Harbor and Oyster Point 
Marina/Park which may be a hazard to navigation and/or the environment; and, 

Whereas, the California Division of Boating and Waterways has approved the San 
Mateo County Harbor District's (District) grant application to fund the removal and/or 
demolition of these vessels, in the amount of up to $169,200, through the Abandoned 
Watercraft Abatement Fund Program, 

Now, therefore, be it resolved that the Board of Harbor Commissioners 
approves the terms and conditions of the grant ag reement with the Division of Boating 
and Waterways, authorizes the General Manager to enter into the grant agreement, 
and further authorizes the General Manager to take all other actions necessary to 
effectuate the grant from the Division of Boating and Waterways, 

Approved this 16th day of September 2015 at the regular meeting of the Board of 
Harbor Commissioners by a recorded vote as follows: 

For: 

Against: 

Abstaining: 

Absent: 

Attested BOARD OF HARBOR COMMISSIONERS 

Debbie Nixon 
Deputy Secreta ry 

Tom Matlusch 
President 

RESOLUTION 42·14 TO EXECUTE GRANT AGREEMENT WITH THE DEPARTMENT OF BOATING AND 
WATERWAYS FOR FUNDING FROM THE ABANDONED WATERCRAFT ABATEMENT FUND 

11524_,1 





GRANTEE: 

State of California - Natural Resources Agency 

DEPARTMENT OF PARKS AND RECREATION 

DIVISION OF BOATING AND WATERWAYS 

GRANT AGREEMENT - CERTIFICATE OF FUNDING 

San Mateo County Harbor District 

GRANT TITLE: 

GRANT AMOUNT: 

FY 201512016 Surrendered and Abandoned Vessel Exchange (SAVE) 

$169,200.00 

GRANT NUMBER: 

GRANT TERM: 

FUllY EXECUTED: 

C15S0615 

October 1, 2015 through September 30, 2017 

To be advised 

The Grantee agrees to the terms and conditions of this contrad, hereinafter referred to as Agreement, 

and the State of California, acting through its Director of Parks and Recreation, pursuant to Ihe State of 

California agrees to fund the tolal State grant amount indicated below, The GRANTEE agrees to 

complete the SCOPE OF WORK as defined In the Agreement 

The General and Special Provisions attached are made a part of and incorporated into the Agreement 

Grantee; San Mateo County Harbor District Agency: Department of Parks and Recreation 

Division of Boating and WalelWays 

ATTN: John Draper ATTN; Susan Sykes 

Address: PO Box 1449, Address: One Capitol Mall, Suite 500 

EI Granada, CA 94018 Sacramento, CA 95814 

Authorized Signature Authorized Signature 

Ramona Fernandez, Chief of Operations 

Printed Name and Title of Aulhmized Pnnted Name and Tille 
c, 

°P' 

I Dale I Date 

Date: 00/02.12015 Conttact # C15SOO1ti. San Mateo County Hamor Oi5trict, Surrendered and Abandoned 
Vessei Excl\$l\ge (SAVE) Fiscal Yea. ZOl51Z0i$ 

Page: 1 of24 



GRANTEE: 

GRANT TITLE: 

CERTIFICATE OF FUNDING 

(FOR STATE USE ONLY) 

San Mateo County Harbor District 

GRANT AMOUNT: 

FY 201512016 Surrendered and Abandoned Vessel Exchange (SAVE) 

$169,200,00 

GRANT NUMBER: C15S0615 

GRANT TERM: 

FULLY EXECUTED: 

October 1, 2015 through September 30, 2017 

To be advised 

CONTRACT NO AMENDMENT NO CALST ARS VENDOR NO PROJECT NO 

C15S0615 4000000105-{)9 AWAF:170003 

VTIP;170004 

AMOUNT FUND TITLE AGENCY BILLING CODE NO 

ENCUMBERED BY Abandoned Watercraft Abatement Fund osn 053706 
THIS DOCUMENT 

$169,200.00 

PRIOR AMOUNT ITEM CHAPTER STATUTE FISCAL YEAR 

ENCUMBERED BY 379D·101-o577 10 2015 2015116 

THIS DOCUMENT 

:$0 
TOTAL AMOUNT INDEX OBJECT CODE f'CACODE PROJECTNIORK 

ENCUMBERED TO 1706 702 69006 PHASE 

DATE NJA , 
:$169,200.00 

TSANO t hereby certIfY upon my own persona! knowledge 1hat the budgeted funds are a'Jsllable ror this 

encumbrance 
, 

B.R.NO ACCOUNTING OFfiCER'S SIGNATURE iOATE 
, 77·1 

! 

I 

I 

Date: 0910212015 Cootract i C1SSOO15, San Mateo COtlJ1tY Hartwr Ol$lrlct, SUl'l"eooered aM Abandoned 
Vessel exchange (SAVE) Fiscal Year 2()15120i6 

Pags' 2 of 24 



STATE OF CALIFORNIA 

Department of Parks and Recreation, Division of Boating and Waterways 

One Capitol Mall, Suite 500 

Sacramento, CA 95814 

EXHIBIT A 

SURRENDERED AND ABANDONED VESSELS EXCHANGE (SAVE) 

FISCAL YEAR 201512016 

SCOPE OF WORK 

Grantee agrees to provide to the Division of Boating and Waterways (DBW) as described herein: 

See Grant Application: Letters of Intent, Scope of Work and Work Plan of Exhibit A. 

The services shall be performed in the jurisdiction of: San Mateo County Harbor District 

State Agency: Grantee (Agency Name): 

Division of Boating and Waterways San Mateo County Harbor District 

Name: Susan Sykes Grantee Representative': John Draper 

Title: Derelict Vessel Programs Administrator Title: Operations Manager 

Address: Address: 

One Capitol Mall, Suite 500 PO Box 1449, 

Sacramento, CA 95814 EI Granada, CA 94018 

Phone: (916) 327-1825 Phone: (650) 726-4382 

Fax: (916) 327-1772 Fax: (650) 726-7740 

Email: Susan,Sykes@parks,ca,gov Email: jdraper@smharbor.com 

• Grantee representative information may only be changed by giving 30 days written nolice to DBW. 

I 

Date: 09/0212015 Contrac!# C15S0615, Sail Maleo County Hai'bor Disfrict Surrendered and Abandoned 
VesseJ Exchange (SAVE) Fiscal Year 201512016 

Page: 3 of 24 



EXHIBITB 

Surrendered and Abandoned Vessels Exchange (SAVE) Grant Program 

1. NEEDS AND OBJECTIVES OF DBW 

a. Pursuant to its authority under Harbors and Navigation Code section 525, the Division 

of Boating and WaoofWays (DBW) wishes to contract with Grantee for the removal and 
disposal of abandoned, wrecked or dismantled vessels, or parts thereof. or any other 

partially submerged objects (hereinafter "eligible waler hazards") which pose a 

substantial hazard to navigation within Grantee's jurisdiction as listed on the 
Questionnaire, found in Exhibit A. 

b. Pursuant to its authority under Harbors and Navigation Code Section 525. the Division 
of Boating and WatefWays (DBW) wishes to contract with Grantee for the removal and 

disposal of surrendered vessels, or parts thereof, which are in danger of being 
abandoned and has a likelihood of causing environmental degradation or becoming a 

hazard to navigation within Grantee's JUrisdiction as specified according to the 

Grantee's Work Plan, found in Exhibit A. 

2, WATER HAZARDS ELIGIBLE FOR REIIIIOVALAND DISPOSAL 

Oate: 0910212015 

The funds provided under this Agreement shall be used for the combined purposes of 
Surrendered and Abandoned Vessels Exchange (SAVE) as follows: 

a, Abatement, removal, storage andlor dIsposal of eligible water hazards. For 

purposes of Ihis Agreement, "abandoned" Is defined in HartJors and Navigation Code 
section 522{a): 

~Any hulk, derelict, wreck. or parts of any ship, vessel, or other watercraft sunk, 

beached, or allowed 10 remain in an unseaworthy or dilapidated condllion upon 

publicly owned submerged lands, sail marsh, or tidelands within Ihe corporate limits of 
any municipal corporation or other public corporation or entity having jurisdiction or 

control o\ler those lands, without its consent expressed by resolution of Its legislative 

body, for a period longer than 30 days without a watchman or other person being 

maintained upon or near and In charge of the property, is abandoned property", 

b. The funds provided under this Agreement shall not be utilized for abatement, removal, 

storage, or disposal of commercial vessels. Commercial vessels include those vessels 

for which the most recent registration or documentation was commerCial, even though 
that reglslratlon or documentation may have lapsed. 

c. If Grantee is reimbursed for the costs related to the abalement. removal, slorage, 
andlor disposal of an eligible water hazard by the registered or legal owner or other 

person or entity known to have an interest in Ihe water hazard, then the water hazard 

shall no longer be eligible for funding under this Agreement Grantee shall notify DBW 
in writing of such reimbursement and shall return all funds disbursed by DBW to 

Grantee with respect to such waler hazard immediately. 

d. Abatement, removal, storage and disposal of eligible surrendered vessels. For 

purposes of this Agreement, "surrendered" is defined In Harbors and Navigation Code 
section 526,1{a): 

e. '''surrendered vessel' means a recreational vessel that the verified titleholder has 

willingly surrendered to a willing agency under both of the following condihons: 

Confraci # C15S0615, San Mateo County Hamor OIstrict. Surrecndanxl and Abandoned 
Veue! Exchange (SAVE) Fl$cal Year 201512016 

Page: 4of24 



(1) The public agency has determined in its sale discretion that the vessel is in 

danger of being abandoned, and therefore has a likelihood of causing 

environmental degradation or becoming a hazard 10 navigation, 

(2) The decision to accept a vessetls based solely on the potential of the vessel 

10 likely be abandoned and cause environmental degradation or become a 

hazard to navigation: 

f. The funds provided under this Agreement shall not be utilized for surrender, 

abatement, removal, storage, or disposal of commercial vessels. Commercial vessels 

include those vessels for which Ihe most recent registration or documentation was 

commercial. even though thai registration or documentation may have lapsed, 

g. If Grantee is reimbursed for the costs related to the removal. storage, andlor disposal 

of a surrendered vessel by the registered or legal owner or other person or entity 

known to have an interest in the vessel, then the vessel shall no longer be eligible for 

funding under this Agreement Grantee shall notify DBW in writing of such 

reimbursement and shall retum all funds disbursed by DBW to Grantee with respect to 

such vessel immediately. 

3. RIGHT OF INSPECTION 

Grantee shall allow DBW and other slale agency representatives, at any reasonable time, to 

Inspect any site where Grantee or its subcontractors are performing work under this 

Agreement. 

4, ANNUAL MEETING 

Grantee's representative or alternate shall partiCipate in an annual one-day video or phone 

conference conducted by DBW during the term of this agreement. Should the Grantee or 

representative be unable to a!tend the meeting and cannot provide a substitute from the 

agency, the Grantee musl forward a letter to DBW slating the reason why they cannot attend, 

DBW must grant approval in writing in order for the Grantee nol to be In breach of this 

Agreement for failure to allend. 

5, ACTIVITY/NON ACTIVITY: REPORTING 

c, Grantee shall provide quarterly reports to DBW describing the status of existing issues 

known, pending, or in progress, 

b, Lack of quarterly reporting andlor removal aclivity within any twelve month period 

during the term of this agreement Is subjecllo possible revocation of grant 

6, OVERLAPPING ANNUAL GRANT AWARDS 

A minimum of fifty percent (50%) of an existing AWAF grant must be utilized and reported for 

reimbursement to DBW to qualify for a new fiscal year grant 

7. HAZARDOUS MATERIALS 

Dale; 00:f02I2015 

Granlee shail be responsible for securing any necessary or prudent studies, permits, or 

authorizations associated with trealment, removal, storage, or any other handling of 

hazardous substances including, but not limited to, toxic waste, petroleum waste, asbestos, 

and similar substances, prior to Ihe removal of any vessel and water hazard pursuanllo this 

Agreement 

Grantee shall be responsible for the proper and lawful handling, abatement. removal, storage, 

C<mract" C15S0615, San Maleo CoontyHarbof OislnC1, Surrem:ue.d and Abandoned 
Vessel ExChange (SAVE) Fiscal Year 2015/2016 

Page: 50f24 



andlor disposal of any hazardous substances encountered in the execution of this Agreement 

8. TITLES AND LIENS 

a. Abandoned vessels: Grantee shall comply with all relevant provisions of the Harbors 

and Navigation Code regarding notices. hearings and liens in the performance of this 

Agreement Grantee (in conjunction with local law enforcement) shall conduct a litle 

search for all vessels presumed to be abandoned. as provided by Harbors and 

Navigation Code section 526. 

b. Su ...... ndared "assels: Grantee shall comply with all relevant provisions of Harbors 

and Navigation Code section 526.1 in the performance oflhls Agreement, requiring 

Ihat a surrendered vessel be thaI of the "verified titleholder." 

9, MEDIA 

Grantee agrees to acknowledge DBWs financial support whenever work funded by this 

Agreement is publicized in any news media, brochures, or other type of promotional material. 

10. MEDIA MATERIALS RELEASE 

Deie: 09f02l2015 

Grantee agrees to irrevocably grant to California State Parks, Division of Boating and 

Waterways, its employees, officers, agents, and aSSigns (hereinafter referred to as "DBW), 

the non-exclusive, royalty-free, perpetual and worldwide right and permission to use, 

reproduce, publish, copy, distribute, alter, license. adapt, and display the photographs, motion 

pictures, caption information, andlor written quotes (hereinafter referred to collectively as 

"Photographs"), that the Grantee has submitted to DBW for art. editorial, advertising, 

marketing, trade, broadcast, print, educational programs, or any other lawful purpose 

whatsoever, in any and all media. In connection with the foregOing license, the Grantee agrees 

not to use, reproduce. adapt, or display the Photographs, or allow others to do so, in a manner 

that tends to subject DBW or its AWAF, VTIP andlor SAVE programs to ridicule, 

disparagement, mockery, satire, or that could tarnish the image of the DBWs AWAF, VTIP. 

andlor SAVE programs. Grantee hereby releases and discharges DBW from any and all 

claims and demands arising out of or in connection with the use of the Photographs, including 

without limitations. any and all claims for libel, defamation, invasion of pnvacy, andior publicity 

rights. DBWassumes no responsibility for lost or damaged Photographs or for the use of 

same, DBW may sell, assign, license, or transfer all rights granted to it hereunder. 

Grantee also grants DBWand ils licensees the unrestricted right 10 use and disclose lIs name 

In connection With use of the Photographs. The Grantee understands that it will not be paid for 

any use or right granted herein. 

The Grantee understands and agrees that the Photographs may be used in whole or in part, at 

any lime. The license granted herein to DBW Includes the right and permission to conduct or 

hal/e conducted such alterations to the Photographs as DBW deems necessary. Grantee 

reteases and discharges DBW and agrees 10 indemnify and hold DBW harmless from any 

liability by virtue of any blurring. distortion, alleration, oplical illusion or use in composite form, 

loss or damage, whether intentional or otherwise, that may occur in the use of the 

Photographs. The Grantee waives any right to inspect or approve any finished product, 

advertiSing or other copy that may be used in connection therewith or the use to which it may 

be applied. 

The Grantee declares and avows that the Photographs it is submitting to DBW are its own 

original work in all respects. The Grantee is the sole and exclusive owner of the Photographs: 
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they are free, clear, and unencumbered, No part of them is taken from or based on any other 

work; no part infringes the copyright or any other right of any person; and the reproduction, 

publication, exhibition, or any other use by DBW of the Photographs In any form Whatever will 

not in any way, directly or indirectly, infringe on Ihe rights of any person, The Grantee agrees 

to indemnify and hold DBW harmless from and against any and all loss, damage, costs, 

charges, legal fees, recoveries, judgments, amounts paid in settlement, penalties, and 

expenses that may be obtained against, imposed on, or suffered by DBW by reason of (1) any 

violation or infringement of any proprietary right or copyright: or (2) any libelous or unlawful 

matter contained in the Photographs, Grantee also agrees to indemnify and hold DBW 

harmless lor any such amounls arising from its breach of any covenant, representation, or 

warranty of this agreement. 

11, PERMITS AND DOCUMENTATION 

Prior to the removal of any abandoned vessel, eligible water hazard, or surrendered vessel, 

the Grantee shall obtain all necessary permits, authorizations, and documentation 

necessitated by any applicable provision of law, 

12, SECURING OF BIDS 

Grantee shall comply with any applicable laws and regulations governing the competitive 

bidding process when awarding subcontracts 10 marine salvage companies under this 

Agreement 

13. SUBCONTRACTORS 

The Grantee warrants and guarantees that any marine salvage company performing work 

under this Agreement holds a valid business license and carries general commercial liability 

insurance coverage sufficient to fully insure against any and all risks of hazardOUS activities 

associated wilh the work to be performed under this Agreement Grantee agrees that II shall 

guarantee and shall be responsible for ensuring that any and all of its contractors and 

subcontractors holds a valid business license and carries general commerCial liabilily 

insurance coverage sufficient to fully insure against any and all nsks of hazardous activities 

associated wilh the work to be performed under this Agreement; and Grantee agrees that if 

any of Grantee's contractors or subcontractors fail to fulfill any of these reqUirements, that 

Grantee Itself carries general commercial liability Insurance coverage sufficient to fully Insure 

against any and all risks of hazardous activities associated with the work to be performed 

under this Agreement, whether performed by the Grantee, Grantee's contractor(s), or 

Grantee's subconlraclor(s), Grantee shall provide DBW with a certificate of insurance from 

any contractor(s) and subcontraclor(s) prior to the commencement of any work under this 

Agreement 

14, TRAFFIC CONTROL AND TRAFFIC SAFETY 

15, 

Date: 09/02:2015 

The Grantee shatl provide lor adequate traffic control and safety measures at any site where 

Grantee and Its subcontractors will perform any work under this Agreement. 

AIR WATER POLLUTION VIOLATION 

Grantee warrants that it is not (1) in violation of any order or resolution not subject to review 

promulgated by the State Air Resources Board or an air pollution control district; (2) subject to 

any cease and desist order not subject to review issued pursuant to Water Code section 

13301 for violation of waste discharge requirements or discharge prohibitions; or (3) finally 

determined to be in violation of provisions of federal law relating to air or water pollution, 
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16. ENTIRE AGREEMENT 

This Agreement consists of the terms of this Agreement and all attachments, which are 

expressly incorporated herein. No amendment or variation of the teoms of this Agreement shall 

be valid unless made in writing, signed by the parties and approved as required. 

17. APPROVAL OF AGREEMENT AND AMENDMENTS 

This Agreement and any variation therelo is of no force or effect until signed by both parties 

and approved by the Department of General Services, if required. Commencement of 

performance prior to approval of this Agreement will be at the Grantee's own risk. 

18. DISABLED VETERAN BUSINESS ENTERPRISE (DVBE) PARTICIPATION REQUIREMENT 

There are no Disabled Veteran Business Enterprise participation requirements with this 

agreement. 

19, AUTHORITY TO CONTRACT 

Grantee must provide DBW with evidence of its authority 10 enter into this Agreement. 

Grantee may provide a delegation of contracting authority from Its local gOlll!mlng bOdy that by 

law has authority to contract. Alternatively, Grantee shall provide DBW with a resolution, 

order, motion, or ordinance 01 its local governing body that by law has authority to contract, 

authorizing execution 01 this Agreement. 

20, COMPLIANCE WITH LAW AND REGULATIONS 

Grantee and its subcontractor(s) shall comply with all applicable laws and regulations 01 the 

State of California for all work to be performed under this Agreement. By signing this 

Agreement. Grantee certifies its compliance and the compliance of all subcontractors with: (a) 

appiicable provisions of the California Environmental Quality Act; (b) Nondiscrimination 

Program requirements of Government Code section 12990 (8-f) and Title 2, California Code of 

Regulations, section 8103 (and section 8113 in contracts over $5,000) along with section 7285 

el. seq. of the Fair Employment and Housing Act; (e) Drug-Free Workplace requirement of 

Government Code section 6350 et seq.; (d) National Labor Relations Board Certification of 

Public Contract Code section 10296; (e) Workers' Compensation requirement of Labor Code 

section 3700; and (f) Americans with Disabilities Act regulations issued pursuant to 42 U.S.C. 

section 12101 et seq. 

21. INDEPENDENT CONTRACTOR 

Grantee and its employees are independent contractors and shall not be considered officers 

or employees of DBW or agents of the State of Califomia. 

22. INSURANCE REQUIREMENTS 

Oate: 09/0212015 

The abatement, removal, storage, and lor disposal of vessels under this Agreement is a 

hazardous activily. Grantee therefore must maintain commercial generalliabilily insurance in 

an amount and of a type acceptable to DBW and to the Department of General Services/ 

Office of Risk and Insurance Management (OR 1M}. 

1. General provisions applying 10 all policies 

a. Coverage Term 

Coverage needs to be in force for the complete term of the Agreement If 

insurance expires during the term of the grant. a new certificate must be 

received by the Division at least ten (10) days prior to the expiration of this 

Conlract. C15$OO1S. Sen Mat&o County Hamor District, Surrendered and Abaoooned 
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Date: iX/-J0zr2015 

b, 

insurance, Any new insurance must still comply wilh the original terms of the 

grant 

termination & notice of non-renewal 

Insurance policies sl1all contain a provision stating coverage will not be 

cancetted without 30 days prior written notice to the Division, tn the event 

Grantee fails to keep in effect at all limes the specified insurance coverage, 

the Division may, in addition to any other remedies it may have, terminate 

this Agreement upon the occurrence of such event, subject to the provisions 

of this Agreement 

c, Deductibte 

d, 

Grantee is responsible for any deductible or self-insured retention contained 

within their insurance program, 

clause 

Any required insurance contained in this Agreement shall be primary, and 

nol excess or contributory, to any other insurance carried by the State, 

e, Insurance carrier required rating 

All insurance companies must carry a rating acceptable to ORIM, If Ihe 

Grantee is self~nsured for a portion or all of its insurance, review of financial 

information including a letter of credit may be required by DBWor ORIM, 

f. Endorsements 

g, 

Any required endorsements requested by Ihe Division must be physically 

attached to all requested certificates of insurance and nol substituted by 

referring to such coverage on the certificate of insurance, 

Insurance 

Inadequate or lack of Insurance does not negate the Grantee's obligations 

under the Agreement 

h, Use of Subcontractors 

In the case of Grantee's utilization of subcontractors to complete the 

contracted scope of work, Grantee shall include all subcontractors as 

insured's under Grantee's insurance or supply evidence of subcontractor's 

insurance to The State equal to poliCies, coverages, and limits required of 

Grantee. 

2, Insurance Requirements 

a, Commercial General Liability 

The Grantee shall maintain general liability on an occurrence form with limits 

of not less than $1,000,000 per occurrence for bodily injury and properly 

damage liability combined with a $2,000,000 annual policy aggregate, The 

policy shall include coverage for liabilities arising out of premises, 

operations, independent subcontractors, products, completed operations, 

personal and advertising injury, and liability assumed under an insured 
contract. This insurance shall apply separately to each insured against 

whom claim is made or suit is brought subject to Ihe Grantee's limit of 
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b, 

liability, The policy must include: 

"The State of California, its officers, agents, employees and servants as 

additional insureds, but only with respect to work performed under the 

contract." 

This endorsement must be supplied under form acceptable to the Office of 

Risk and Insurance Management. 

In the case 01 Grantee's utilization of subcontractors to complete the 

contracted scope of work, Grantee shall include all subcontractors as 

insured's under Grantee's insurance or supply evidence of insurance to The 

State equatto policies, coverages and limits required of Grantee, 

The Grantee shall maintain motor vehicle liability with limits not less than 

$1,000,000 combined Single limit per accident. Such insurance shall cover 

liability arising out of a motor vehicle including owned, hired and non-owned 
molar vehicles, 

c, Watercraft Liability 

d, 

The Grantee shall maintain watercraft liability insurance with limits not less 

than $1,000,000 combined single limit per accident Such insurance shall 

cover liability arising out of the maintenance and use of any watercraft 

(owned, hired or non-owned), The policy must include: 

"The State of California, its officers, agents, employees and servants as 
additional insureds, but only with respect to work performed that is 

connected with or related to the activities contemplated in this Agreement" 

This endorsement musl be supplied under form acceptable to the Office of 

Risk and Insurance Management. 

Workers and 

The Grantee shall maintain statutory worker's compensation and employer's 

liability coverage for all its employees who will be engaged in the 

performance of the Agreement Employer'S liability limits of $1,000,000 are 

required, The insurer waives any right of recollery the insurer may have 

against the Stale because of paymenls the insurer makes for injury or 

damage arising out of Ihe work done under contract with the State, A 

Waiver of SUbrogation or Righi to Recover endorsement in favor of the State 
musl be attached 10 certificate, 

If applicable, Granlee shall provide coverage for all its employees for any 

injuries or claims under the U,S, longshoremen's and Harbor Workers' 

Compensation Act, the Jones Act or under laws, regulations, or statutes 

applicable to maritime employees, By Signing this contract, Grantee 

acknowledges compliance with these regulations, 

e, EnvironmenlaUPoliution Liability 

Grantee shall maintain Pollution liability for limlls not less than $1,000,000 
occurrence covering the Grantee's liability for bodily injury, property damage 

and environmental damage resulting from pollution and related cleanup 

costs incurred arising out of the work or services to be performed under this 
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contract. The policy must include: 

"The State of California, its officers, agents, employees and servants as 
additional insureds, but only with respect to work performed under the 

contract" 

This endorsement must be supplied under form acceptable to the Office of 

Risk and Insurance Management. 

Coverage shall be provided for both work performed on site and during 

transportation as well as proper disposal of hazardous materials, Proof of 

Pollution during transportation shall be provided on an MCS-90 form or 

equivalent. 

3, Self-Insurance 

If the Grantee is self-insured for a portion or all of its insurance, the Grantee shall 

provide evidence of self-Insurance. Review of financial information including a letter of 

credij may be required. The Division reserves Ihe right 10 request financial infonmation. 

23. TERMINATION 

B. DBW may terminale this Agreement for any reason upon thirty (30) days written notice 

to Grantee 

b. If the Grantee fails to keep the required insurance in effect at all times during the term 

of this agreement, DBW may, in addition to other remedies it may have. terminate this 

agreement upon two days written notice. 

c, DBW may, by two-day written notice to Grantee and without any prejudice to its other 

remedies, terminate thiS agreemenl because of failure of Grantee to fulfill any of the 

requirements of this a.greement. 

d. Upon receipt of any notice terminating this Agreement. Grantee shall immediately 

discontinue all removal and disposal activities affected, unless the notice directs 

otherwise. In such event. DBW shall pay Grantee only for removal and disposal 

activities completed prior to the termination date. 

e. Upon termination of this agreement, Grantee shall promptly retum ali advanced funds. 

At DBWs sole discretion, DBW may offer an opportunity to cure any breach prior to 

terminating for default. 

24. ASSIGNMENT 

This Agreement is not aSSignable by the Grantee, either in whole or in part, without the 

consent of Ihe Slate in the form of a formal written amendment. 

25. MATCHING REQUIREMENT 

Dale: 0910212015 

a, Section 525(C) of the Harbors and Navigation Code states, "A grant awarded by the 

department pursuant to subparagraph (A) shall be matched by a lO-percen! 

contribution from the local agency receiving the grant." 

b. The 1 O-percent contribution is in addition to funds awarded in the grant. 

c. The burden of proof in complying with the 10-percent contribution requirement is the 

responsibility of the grantee. Grant funds will not be disbursed unlil the grantee has 

provided DBW with acceptable documentation that it complied with the 10-percent 

contribution requirement for each disbursement. 
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26. BUDGET DETAIL AND PAYMENT PROVISIONS 

Date: 09I02t2015 

Invoicing and Payment 

a. DBW will reimburse the grantee for actual expenditures within the scope of the AWN' 

program upon written request by Grantee. 

b. Invoices from service providers and subcontractors to Grantee. submitted by Grantee 

to DBW for re imbursement. must contain the following: 

c. AWAF Claim Requests to Include (Use the AWAF claim fomn provided on DBWs 

websije at www.dbw.ca.gov under Grants & Loans. or the online grant system. OLGA. 

available on this websije): 

1. Name and address of Grantee 

2.. Contract or invoice number 

3. Description of service performed 

4. Date the service was performed 

5. Location of each service 

6. Vessel name. CF# or HIN# if available; otherwise. description of vessel. 

d. Documents to submit with AWN' reimbursement claims: 

1. Invoices from subcontractors to Grantee 

2. Proof of payment from Grantee to subcontractors for services received 

3. Statement of 10% match contribution if using in-kind services. wijh supporting 

verification of in-kind contribution. If using personnel hours for in-kind match. 

include hours. purpose or action. date of action. andlor other as requested by 

DBW. Please use the form provided on DBWs website at www.dbw.ca.gov 

under Grants & Loans. or the online grant system. OLGA. available on this 

website. 

4. Photos of vessels with CF numbers (if available) 

5. Department of Motor Vehicles (DMV) documents (if available) 

e. VTlP Claim Requests to Include (Use the VTIP claim fomn provided on DBWs 

website at www.dbw.ca.gov under Grants & Loans. or the online grant system. OLGA. 

available on this webSite): 

1. Name and address of Grantee 

2. Contract or invoice number 

3. Description of service perfomned 

4. Date the service was perfomned 

5. Location of each service 

6. Vessel name. CF# or HIN# 

f. Documents to submit with VTIP reimbursement claims: 

1. Invoices from subcontractors to Grantee 

2. Proof of payment by Grantee to subcontractors for services received 

3. Statement of 10% match contribution If using in-kind services. with supporting 

vertflcation of in-kind contribution. If using personnel hours for In-kind match. 

include hours. purpose or action. date of action. andlor other as requested by 

DBW. Please use form provided on DBWs websije at www.dbw.ca.gov under 
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Grants & Loans, or the online grant system, OLGA, available on this website. 

4, Photos of vessels (if available) 

5. Statement of Release completed and signed by owner(s), A sample of Ihis 

form is provided on DBWs website at www.dbw.ca.gov under Grants & 

Loans, or the online grant system, OLGA. 

6, Department of Motor Vehicles (DMV) documents: Certificate of Ownership 

signed by owner, or DMV Notice of Transfer and Release of Liability Form, 

completed and signed by owner(s). 

g. Reimbursement claims and support documents (as indicated above) are to be 

submitted to DBW at:: 

Division of Boating and Waterways 

One Capitol Mall, Suite 500 

Sacramento, CA 95814 

Attention: AWAF Unit 

h, Submission of fraudulent invoices or olher claim documentation is a breach of this 

Agreement, which shali result in forfeiture of all funds advanced and provided under 

this Agreement. 

L All requests for payment must be submitted to DBW no later than 45 days prior to the 

expiration date of the agreement. DBW is not obligated to make payment on any 

reimbursement request(s) received or for any services completed after this date. 

27, BUDGET CONTINGENCY CLAUSE 

A It is mutually agreed that if the Budget Act of the current year andlor any subsequent 

years covered under this Agreement does not appropriate sufficient funds for the 

program; this Agreement shall be of no further force and effect. In this event, DBW 

shall have no liabilily to pay any funds whatsoever to Grantee or to furnish any other 

considerations under this Agreement and Grantee shall not be obligated to perform 

any provisions of Ihis Agreement. 

B. If funding for any fiscal year is reduced Or deleted by the Budget Act for purposes of 

this program, OBW shall have the option to either cancel this Agreement with no 

liability occurring to DBW, or offer an agreement amendment to Grantee to reflect the 

reduced amount. 

28. INDEMNIFICATION 

Grantee shall be responsible for, and DPR shall not be answerable or accountable in any 

manner for, any loss or expense by reason of any damage or injury to person or property, Or 

both, arising oul of Or reiated in any way 10 aclivltles carried out by Grantee, ils agents, 

officers, contractors, subcontractors and/or employees. under Ihis Agreement Grantee shall 

protecl, hold harmless, indemnify and defend OPR, ils agents, officers, and/or employees 

against any and all actions, claims. and damages to persons or property. penalties, obligations 

and liabilities that may be asserted or claimed by any person, firm, aSSOCiation, entily, 

corporation, political subdiVision, or other organization or person arising out of or in connection 

with Grantee or Grantee's contractor's or subcontractor's activities hereunder, whether or not 

there is concurrenl passive negligence on the part of OPR, its agenls, officers, andlor 

employees, 
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EXHIBITC 

GENERAL TERMS AND CONDITIONS 

1. APPROVAL: 

This Agreement is of no force or effect until signed by both parties and approved by Ihe 

Department of General Services, if required. Grantee may not commence performance until 

such approval has been obtained. 

2. EFFECTIVE DATE: 

Effective date means either the start date or the approval date by the Department of General 

Services (DGS), whichever is later. In cases where DGS approval is not required. this 

Agreement is of no force or effect until the date of the last DBW signature, No work shall 

commence until the effective date. 

3, AMENDMENT: 

No amendment or variation of the terms of this Agreement shall be valid unless made in 

writing. signed by the parties and approved as required. No oral understanding or Agreement 

not incorporated in the Agreement is binding on any of the parties, 

4. ASSIGNMENT: 

This Agreement is not assignable by the Grantee. either in whole or in part, without the 

consent of the State in the form of a formal written amendment. 

5. AUDIT: 

Grantee agrees that the awarding department. the Department of General Services, the 

Bureau of State Audits, or their designated representative shall have the right to review and to 

copy any records and supporting documentation pertaining to the performance of this 

Agreement. Grantee agrees to maintain such records for possible audit for a minimum of three 

(3) years after final payment. unless a longer period of records retention is stipulated. Grantee 

agrees to allow the auditor(s) access to such records during normal business hours and to 

allow interviews of any employees who might reasonably have information related to such 

records. Further, Grantee agrees to include a similar right of the State to audit records and 

interview staff in any subcontract related to performance of this Agreement (Gov. Code 

§8546.7, PUb. Contract Code §10115 et seq., CCR Title 2, Section 1896), 

6. INDEMNIFICATION: 

Grantee agrees to indemnify, defend and save harmless the State, its officers, agents and 

employees from any and all claims and losses accruing or resulting to any and all contractors. 

subcontractors, suppliers, laborers, and any other person. firm or corporation furnishing or 

supplying work services, malerials. or supplies in connection with the performance of this 

Agreement, and from any and all claims and losses accruing or resutting to any person, firm or 

corporation who may be injured or damaged by the subcontractor or Grantee in the 

performance of this Agreement. 

1, DISPUTES: 

Grantee shall continue with the responsibilities under this Agreement during any dispute. 

a. TERMINATION FOR 

Oate: 00102/2015 

The State may terminate this Agreement and be relieved of any payments should the Grantee 

fail to perform the requirements of this Agreement at the lime and in the manner herein 

proVided. In the event of such termination the Slate may proceed with the work in any manner 
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deemed proper by the State. All costs to the State shall be deducted from any sum due the 

Grantee under this Agreement and the balance, if any, shall be paid to the Grantee upon 

demand, 

9. RECYCLING CERTIFICA nON: 

The Grantee shall certify in wrillng under penalty of perjury, the minimum, If not exact, 

percentage of post consumer matenal as defined in the Public Contract Code Section 12200, 

in products, materials, goods, or supplies offered or sold to the Slate regardless of whether the 

product meets the requirements of Public Contract Code Section 12209, With respect to 

prinler or duplication cartridges that comply with the reqUirements of Section 12156(e), the 

certification required by this subdivision shall specify that the cartridges so comply (Pub, 

Contract Code § 12205). 

10. NON-DISCRIMINATION CLAUSE: 

During the performance of this Agreemenl, Grantee and Its subcontractors shall not unlawfully 

discriminate, harass, or allow harassment against any employee or applicant for employment 

because of sex, race, color, ancestry, religious creed, national origin, physicat disability 

(including HIV and AIDS), mental disability, medical condition (e,g" cancer), age (over 40), 

marital status, and denial of family care leave. Grantee and subcontractors shall insure that 

the evaluation and treatment of their employees and applicants for employment are free from 

such discrimination and harassment Grantee and subcontractors shall comply with the 

provisions of the Fair Employment and Housing Act (Gov. Code §12990 (a-I) et seq,) and the 

applicable regulations promulgated thereunder (California Code of Regulations, Title 2, 

Section 7285 et seq,), The applicable regulations of the Fair Employment and Housing 

Commission implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of 

Division 4 of Title 2 of the California Code of Regulations, are incorporated into this Agreement 

by reference and made a part hereof as if set forth in full. Grantee and Its subcontractors shali 

give written notice olthair obligations under this clause to iabor organizations with which they 

have a coilective bargaining or other Agreement 

Grantee shall include the nondiscrimination and compliance provisions of this clause in all 

subcontracts to perform work under the Agreement. 

11. CERTIFICATION CLAUSES: 

The GRANTEE CERTIFICATION CLAUSES contained in the document CCC 307 are hereby 

incorporated by reference and made a part of this Agreement by Ihis reference as If attached 

hereto, 

12. TlMELtNESS: 

Time is of Ihe essence in this Agreement. 

13. COMPENSATION: 

The consideration to be paid Grantee. as provided herein, shall be in compensation for all of 

Grantee's expenses Incurred In the performance hereof. as outlined in Exhibit B, Ilem #1 

14. GOVERNING LAW: 

This Agreement is governed by and shall be Interpreted in accordance with the laws of the 

State of Catifornia. 

15. ANTITRUST CLAIMS: 

Dale: 09/0212015 

The Grantee by signing this agreement hereby certifies that if these services or goods are 

Co!1!fect it C15$0615, San Malec county Harbor Distrlct, Surrendered and Abandoned 
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obtained by means of a competitive bid, Ihe Grantee shall comply with Ihe requiremenls of the 

Government Codes Sections sel out below. 

a. The Government Code Chapler on Antitrust claims contains the following definitions: 

1) "Public purchase" means a purchase by means of competitive bids of goods, 

services, or materials by Ihe Stale or any of its political subdivisions or public 

agencies on whose behalf the Attorney General may bring an action 

pursuant to subdivision (c) of 

Section 16750 of the Business and Professions Code. 

2) "Public purchasing body" means the Stale or the subdivision or agency 

making a PUblic purchase. Government Code Section 4550. 

b. In submitting a bid to a public purchasing body, the bidder offers and agrees that if the 

bid Is accepted, it will assign to the purchasing body all rights, titie, and Interest in and 

to all causes of action il may have under Section 4 of Ihe Clayton Act (15 U.S.C. Sec. 

15) or under the Cartwright Act (Chapter 2 (commencing with Section 16700) of Part 2 

of Division 7 of the Business and Professions Code), arising from purchases of goods, 

matenals, or services by the bidder for sale to the purchasing body pursuant to the bid. 

Such assignment shall be made and become effective at Ihe lime Ihe purchasing body 

tenders final payment to the bidder. Govemment Code Section 4552. 

C. If an awarding body or public purchasing body receives, eilher through judgment or 

settlement, a monetary recovery for a cause of action assigned under this chapter, the 

assignor shall be entilled to receive reimbursement for actual iegai cosls incurred and 

may, upon demand, recover from the public body any portion of Ihe recovery, including 

Ireble damages. attributable to overcharges thai were paid by the aSSignor but were 

not paid by the public body as part of the bid price, less the expenses incurred in 

obtaining that portion of the recovery. Government Code Section 4553. 

d. Upon demand in writing by the assignor. the assignee shall, within one year from such 

demand, reassign the cause of action assigned under this part if the assignor has 

been or may have been injured by the violation of law for which the cause of action 

arose and (a) the assignee has not been injured thereby, or (b) the assignee declines 

to file a court action for the cause of action. See Government Code Section 4554. 

16. CHILD SUPPORT COMPLIANCE ACT: 

Date: 09l02i2015 

For any Agreement in excess of $100,000, the Granlee acknowledges in accordance with 

Public Contract Code 7110, that: 

a. The Granlee recognizes the importance of child and family support obligations and 

shall fully comply with all applicable state and federal laws relating to child and family 

support enforcement, including, but not limited to, disclosure of information and 

compliance with earnings assignment orders, as provided in Chapter II (commencing 

with section 5200) of Part 5 of Division 9 of the Family Code; and 

b. The Grantee, to the besl of ils knowledge is fully complying with the earnings 

aSSignment orders of all employees and is providing the names of all new employees 

to the New Hire Registry maintained by the California Employment Development 

Department. 

Conllacl' C15S0615, San Mateo COOf'\ty HarborOi$1lid, $UlTendered and Abandoned 
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17. UNENFORCEABLE PROVISION: 

In the event that any provision of this Agreement is unenforceable or held to be unenforceable. 

then the parlies agree that all other prOVisions of this Agreement have force and effect and 

shall not be affected thereby. 

18. PRIORITY HIRING CONSIDERATIONS: 

If this Agreement includes services in excess of 5200,000. the Graniee shall give priority 

consideration in filling vacancies in positions funded by the agreement 10 qualified reCipients of 

aid under Welfare and Institutions Code Section 11200 in accordance with Pub, Contract 

Code §10353. 

19. SMALL BUSINESS PARTICIPATION AND DVBE PARTICIPATION REPORTING 

REQUIREMENTS: 

a. If for this Agreement Grantee made a commitment to achieve small business 
participation, then Grantee must within 60 days of receiving final payment under this 

Agreement (or within such other time period as may be specified elsewhere in this 

Agreement) report to the awarding department the actual percentage of small business 

participation that was achieved. (Gov!. Code § 14841.) 

b. if for this Agreement Grantee made a commitment to achieve disabled veteran 

business enterprise (DVBE) partiCipation, then Grantee must within 60 days of 

receiving final payment under this Agreement (or within such other lime period as may 

be specified elsewhere in this Agreement) certify in a report to the awarding 

department: (1) the total amount the prime Grantee received under the Agreement; (2) 

Ihe name and address of Ihe DVBE(s) that partiCipated in the performance of the 

Agreement; (3) the amount each DVBE received from the prime Grantee: (4) that all 

payments under the Agreement have been made to the DVBE; and (5) the actual 

percentage of DVBE participation that was achieved. A person or entity that knowingly 

provides false information shall be subject to a civil penalty for each violation. (Mil. & 

Vets. Code § 999.5(d); Gov!. Code § 14841.) 

20. LOSS LEADER: 

Date: 0S/02/2(i15 

If this agreement involves the furnishing of equipment. materials, or supplies then the following 

statement is incorporated: It is unlawful lor any person engaged in business within this state to 

sell or use any article or product as a "loss leader" as defined in Section 17030 of the 

Business and ProfeSSions Code. (peC 10344(e).) 

Conlract'l C15S001S, San. Mateo Coonly Harbor District, SuJ'l'Mde~ and Abatld'ooed 
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EXHIBIT 0 

CERTIFICATION 

I, the official named below, CERTIFY UNDER PENAL TV OF PERJURY that I am duly authorized to 

legally bind the prospective Grantee to the clause(s) listed below. This certification is made under the 

laws of the State of California. 

';",o",~_ Agency Name (PJinted) Federal ID Number 

. San Mateo County Hamor District 94-6050405 
! 
By (Authorized Signature) 

iPrinted Name and Title of Person Signing 

I 

Date Executed Executed in the County of 

San Mateo 

GRANTEE CERTIFICATION CLAUSES 

1. STATEMENT OF COMPLIANCE: 

Grantee has, unless exempted, complied with the nondiscrimination program requirements, 

(Gov, Code §12990 (a-I) and CCR. Tille 2, Section 8103) (Not applicable to public entilies,) 

2, DRUG-FREE WORKPLACE REQUIREMENTS: 

Oate: 09f02/2015 

Grantee will comply with the requiremenls of the Drug-Free Workplace Act of 1990 and will 

provide a drug-free workplace by taking the following actions: 

a. Publish a statement notifying employees that unlawful manufacture, distribution, 

dispensation, possession or use of a controlled substance is prohibited and specifying 

actions to be taken against employees for violations, 

b, Establish a Drug-Free Awareness Program to inform employees about: 

1) the dangers of drug abuse in the workplace; 

2) the person's or organization's policy of maintaining a drug-free workplace; 

3) any available counseling, rehabilitafion and employee assistance programs; 

and, 

4) penaities that may be imposed upon employees lor drug abuse Violations, 

c, Every employee who works on the proposed Agreement will: 

1) receive a copy of the company's drug-free workplace policy statement; and, 

2) agree to abide by the terms of the company's statement as a condition of 

employment on the Agreement 

Failure to comply with these requirements may result in suspension of payments under the 

Agreement or termination of the Agreement or both and Grantee may be ineligible for award of 

any future State agreements if the department determines that any of the following has 

occurred: the Grantee has made false certification, or violated the certification by failing to 
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carry out the requirements as noted above, (Gall, Code §8350 at seq.) 

3, NATIONAL LABOR RELATIONS BOARD CERTIFICATION: 

Granlee certifies that no more than one (1) final unappealable finding of contempt of court by a 

Federal court has been issued against Grantee within the immediately preceding two-year 

period because of Grantee's failure to comply With an order of a Federal court, Which orders 
Grantee to comply with an order of Ihe National Labor Relations Board. (Pub, Contract Cooe 

§10296) (Not applicable to public entilles,) 

4. CONTRACTS FOR LEGAL SERVICES $50,000 OR MORE- PRO BONO REQUIREMENT: 

Grantee hereby certifies that Grantee will comply with the requirements of Section 6072 of the 
Business and Professions Code, effective January 1. 2003, 

Grantee agrees to make a good faith effort to provide a minimum number of hours of pro bono 

legal services during each year of the agreement equal to the lessor of 30 multiplied by the 

number of full time attorneys in the firm's offices in the State, with the number of hours 

prorated on an actual day basis for any contract period of less than a full year or 10% of its 

agreement with the State. 

Failure to make a good faith effort may be cause for non-renewal of a state agreement for 

legal services, and may be taken into account when determining the award of future 

contracts/agreements with the State for legal services. 

5. EXPATRIATE CORPORATIONS: 

Grantee hereby declares that il is not an expalriale corporation or subsidiary of an expatriate 
corporation within the meaning of Public Contract Code Section 10286 and 10286.1, and is 

eligible 10 contract with the State of California, 

6. SWEATFREE CODE OF CONDUCT: 

Dale: 09/0212015 

a, All Grantees contracting for the procurement or laundering of apparel, garments or 

corresponding accessories, or the procurement of equipment, materials, or supplies, 

other than procurement related to a public works contract, declare under penalty of 

perjury that no apparel, garments or corresponding accessories, equipment, materials, 

or supplies furnished to the stale pursuant to the contract have been laundered or 
produced in whole or in part by sweatshop labor. forced labor, convict labor, 

indentured labor under penal sanction, abusive forms of child labor or exploitation of 

children in sweatshop labor, or with the benefit of sweatshop labor, forced tabor, 

convict tabor, indentured labor under penal sanction, abusive forms of child labor or 
explOitation of children in sweatshop labor. The Grantee further declares under 

penalty of perjury that they adhere to the Sweatfree Code of Conduct as set forth on 

the California Department of Industrial Relations website located at www.dir.ca.gov. 
and Public Contract Code Section 6108. 

b, The Grantee agrees to cooperate fully in prO\llding reasonable access to the Grantee's 

records, docurnents, agents or employees, or premises if reasonably required by 

authorized officials of the contracting agency, the Department of Industrial Relations, 

or the Department of Justice to determine the Grantee's compliance with the 
reqUirements under paragraph (a), 

Conlraci # C 1550015, San Mateo County Harbor Qistrlc1, Surrendered and Abandoned 
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7, DOMESTIC PARTNERS: 

Dale: 09/02120i5 

For contracts. over $100,000 executed or amended after January 1, 2007, the Grantee certifies 

that Grantee is in compliance with Public Contract Code section 10295.3. 
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EXHIBITE 

DOING BUSINESS WITH THE STATE OF CALIFORNIA 

The following laws apply 10 persons or enlilies doing business wllh Ihe Stale of California. 

1. CONFLICT OF INTEREST: 

Granlee needs to be aware of Ihe following provisions regarding current or former stale 

employees. If Grantee has any questions on the status of any person rendering services or 

Involved with the Agreement, the awarding agency must be contacted Immediately for 

clarification. 

Current State Employees (peC 10410): 

1) No offcer or employee shall engage in any employment, activity or enterprise from 
which the offcer or employee receives compensation or has a financial interest and 

which is sponsored or funded by any state agency. unless the employment, activity or 

enterprise Is required as a condition of regular state employment. 

2) No officer or employee shall contract on his or her own behalf as an Independent 

contractor with any state agency to provide goods or services. 

Former Stale Employees (peC 10411): 

1) For the two-year period from the date he or she left state employment, no 

former stale officer or employee may enter Into a contract In which he or she 

engaged in any of the negotiations, transactions. planning, arrangements or 

any part 01 the decision-making process relevant to the contract While 
employed In any capacity by any state agency. 

2) For the twelve-month penod from the date he or she left state employment, 

no former state offcer or employee may enter into a contract with any state 

agency if he or she was employed by that state agency in a policy-making 

position In the same general subject area as the proposed contract within 

the 12-month period prior to his or her leaving state service. 

If Grantee violates any provisions of above paragraphs, such action by 

Grantee shall render this Agreement void. (PCe 10420) 

Members of boards and commissions are exempt from this section if they do 
not receive payment other than payment of each meeting of the board or 

commission. payment for preparatory lime and payment for per diem. (PCe 
10430 (e)) 

2. LABOR CODElWORKERS' COMPENSATION: 

Grantee needs to be aware of the provisions which require every employer to be Insured 
against liability for Worker's Compensation or to undertake self-Insurance In accordance with 

the proviSions, and Grantee affirms to comply with such provisions before commencing the 
performance of the work of this Agreement. (Labor Code Section 3700) 

3. AMERICANS WITH DISABILITIES ACT: 

Dale: 09/(1212015 

Grantee assureS the State that It complies with the Americans with Disabilities Act (ADA) of 

1990, which prohibits discrimination on the basis of disability, as well as all applicable 
regulations and guidelines issued pursuant to the ADA. (42 U.S.C. 12101 et seq.) 
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4. GRANTEE NAME CHANGE: 

An amendment is required to change the Grantee's name as listed on this Agreement. Upon 
receipt of legal documentation of the name change the State will process the amendment. 

Payment of invoices presented with a new name cannot be paid prior to approval of said 

amendment. Any changes of the Grantee's representative shall be notified 10 DBWwithln 30 
days written notice on Grantee's ietterhead. 

5, CORPORATE QUALIfiCATIONS TO DO BUSINESS IN CALifORNIA: 

a. When agreements are to be performed in the state by corporations, the conlractlng 

agencies will be verifying that the Grantee is currently qualified to do business in 

California in order to ensure that all obligations due to the slale are fulfilled. 

b. "Doing business" is defined in R&TC Section 23101 as actively engaging in any 

transaction for the purpose of financial or pecuniary gain or profit Although there are 

some statutory exceptions to taxa~on, rarely will a corporate Grantee performing within 
the state not be subject to the franchise tax. 

c. Both domestic and foreign corporations (those incorporated outside of California) must 

be in good standing in order to be qualified to do business in Califomia. AgenCies will 
determine whether a corporation is in good standing by calling the Office of the 

Secretary of State. 

6. RESOLUTION: 

A county, city, district. or other local public body must provide the State with a copy of a 
resolution, order, motion, or ordinance of the local governing body which by law has authority 

to enter into an agreement, authorizing execution althe agreement. 

7. AIR OR WATER POLLUTION VIOLATION: 

Under the State laws, the Grantee shall not be: (1) in violation of any order or resolution not 

subject to review promulgaled by the State Air Resources Board or an air pollution control 

district; (2) subject to cease and desist order not subject to review issued pursuant to Section 
13301 of the Water Code for violation of waste discharge requirements or discharge 

prohibitions; or (3) finally determined to be in violation of provisions of federal law relating to 

air or water pollution. 

8, PAYEE DATA RECORD fORM STD. 204: 

Date: QW02i2015 

This form must be completed by all Grantees that are not another state agency or other 

governmental entity. 
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EXHIBITF 

Bid/Proposal Attachment regarding the Darfur Contracting Act of 2008 

Effective January 1, 2009, all Invitations for Bids (IFB) or Requests for Proposals (RFP) for goods or 

services must address Ihe reqUirements of the Darfur Contracting Act of 2008 (Act), (Public Contract 

Code sections 10475, el seq,; Stats, 2008, Ch, 272), The Act was passed by the California Legislature 

and signed into law by the Governor to preclude State agenCies generally from contracting with 

"scrutinized" companies that do business In the African nation of Sudan (of which the Dartur region is a 

part), for the reasons described in Public Contract Code section 10475, 

A scrutinized company is a company doing business in Sudan as defined in Public Contract Code 

section 10476, Scrutinized companies are ineligible \0, and cannol, bid on or submit a proposal for a 

contract with a State agency for goods or services, (Public Contract Code section 1 0477(a)) , 

Therefore, Public Contract Gode section 10478 (a) requires a company that currently has (or within the 

previous three years has had) business activities or other operations outside of the United Slates to 

certify that it is not a "scrutinized" company when it submits a bid or proposal 10 a State agency, (See # 

1 on the sample Attachment), 

A scrutinized company may stili, however, submit a bid or proposal fm a conlract with a Stale agency 

for goodS or services if the company first obtains permission from the Department of General Services 

(DGS) according to Ihe criteria sel forth in Public Conlract Code section 10477(b), (See # 2 on the 

sample Attachment), 

The following sample Attachment may be included in an IFB or RFP to satiSfy the Act's certification 

requirements of bidders and proposers, 
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1. 

2, 

3. 

i 

EXHIBIT F - DARFUR CONTRACTING ACT 

Pursuant to Public Contract Code section 10478, if a bidder or proposer currently or within the previous 

Ihree years has had business activities or other operations outside of the United Stales, it must certify 

that it is not a "scrutinized" company as defined in Public Contraci Code section 10476. 

Therefore, to be eligible to submit a bid or proposal, ptease complete only one of the following 
three paragraphs (via initials for Paragraph # 1 or Paragraph # 2, or via initials and certification 

for Paragraph # 31: 

We do not currently have, or we have not had within the previous three years, business 

activilies or other operations 0.utside of the United States. 

OR 

We are a scrutinized company as defined in Public Contract Code section 10476, but we have 

received written permission from the Department 01 General Services (OGS) to submit a bid or 

proposal pursuant to Public Contract Code section 10477(b). A copy of the written permission 

lrom DGS is included With our bid or proposal. 

OR 

We currently have, or we have had within the previous three years, business activilies or 

other operations outside 01 the United States, but we certify below that we are not a 

scrutinized company as defined in Public Contract Code section 10476, 

CERTIFICATION For II! 3. 

I, the official named below, CERTIFY UNDER PENAL 1Y OF PERJURY Ihat I am duly authorized to 

legally bind the prospective proposerlbidder to the clause listed above in # 3. This certification is made 

under the laws of the Slate of California. 

Grantee Agency Name (Printed) Federal ID Number 

San Mateo County Harbor District 94·6050405 

By (Authorized Signalure) 

Printed Name and Title of Person Signing 

, 

Date Executed Executed in the County of 

San Mateo 

YOUR BID OR PROPOSAL WILL BE DISQUALIFIED UNLESS YOUR BtD OR PROPOSAL 

INCLUDES THIS FORM WITH EITHER PARAGRAPH #1 OR #2 tNtTIALED OR PARAGRAPH #3 

INITIALED AND CERTIFIED 

I 
I 
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ITEM 8 

Staff Report 

AUTHORIZE INTERIM GENERAL MANAGER TO HAVE THE 
PILLAR POINT HARBOR LAUNCH RAMP PAY STATION REPLACED 
IN AN AMOUNT NOT TO EXCEED $22,000, INCLUDING PURCHASE 
AND INSTALLATION 
~ ...... - .. ----------------

Recommendation 
Authorize the Interim General Manager to have the Pillar Point Harbor Launch Ramp Pay Station 
replaced in an amount not to exceed $22,000, including equipment purchase and installation. 

Background 
The Pillar Point Launch Ramp Station is over 10 years old. The pay station was 
manufactured in Canada; parts also come from Canada. The pay station is now failing to 
accept cash on a regular basis. It is well past its useful and needs to be replaced. 

The District would like to utilize one of the various government procurement entities to 
purchase the equipment, such as the State of California Department of General Services 
("DGS"), the Western States Contracting Alliance C'WSCA") or the National Association of 
State Procurement Officials ("NASPO"). These entities have already completed the RFP 
process and selected the vendors that meet the requirements for purchasing for public 
agencies. The equipment and services are approved for public agency purchase, allowing 
local public agencies the ability to expedite equipment purchases, saving time and resources. 

The District will still need to have the new pay station equipment installed. In addition, at the 
appropriate time, the Board will need to authorize the current pay station be designated as 
surplus equipment to be disposed of in the most cost emdent manner. 

Fiscal Impact 
The cost of the launch ramp will be paid for from the Pillar Point Harbor repairs and 
maintenance budget. There are no additional budget dollars required at this time. The 
Commission may want to discuss an increase in the launch ramp fee at a future meeting to 
help offset the cost of the new machine. 

Conclusion 
Immediate replacement is needed to keep revenues from the Pillar Point Harbor Launch Ramp 
Pay Station flowing. 

Alternatives 

Don '1 replace station; forego the ad(litiolllal revenues that it generates. 



Resolution 46-15 
of the 

San Mateo County Harbor District 
to 

Authorize Up to $22,000 towards Purchase and Installation of Pillar Point Launch Ramp 
Pay Station 

Whereas, the Pillar Point Harbor Launch Ramp Pay Station has been inoperable since July 
2015 and is in need of replacement; and 

Whereas, the State of Calrrornia Department of General Services ("DGS"), the National 
Association of State Procurement Officials ("NASPO"), and the Western States Contracting 
Alliance ("WSCA") administer previously bid and approved commodity contracts at prices that 
have been assessed to be fair, reasonable, and competitive; and 

Whereas, any local governmental entity in the State of California that is empowered to expend 
public funds, including the San Mateo County Harbor District (District), may utilize designated 
State Contracts, per Public Contract Code Section 10298, et.seq., and 

Whereas, the replacement pay station equipment needed by the District is available for 
purchase through the Stale-sponsored programs that the District is authorized to use as 
described above. 

Now, Therefore, Be it Resolved, that the Board of Harbor Commissioners authorizes the 
General Manager to replace the Pillar Point Harbor Launch Ramp Pay Station with pay station 
equipment purchased by way of a State-sponsored contract in an amount not to exceed 
$22,000, Including purchase and installalion. 

Approved this 16th day of September 2015 at the regular meeting of the Board of 
Commissioners by a recorded vote as follows: 

For: 
Against: 
Absent: 
Abstention: 

Attested BOARD OF HARBOR COMMISSIONERS 

Debbie Nixon, Deputy Secretary Tom Mattusch, President 

A RESOLUTION TO AUTHORIZE PROCUREMENT Of LAUNCH RAMP PAY STATION EQUIPMENT IN THE NOT TO EXCEED AMOUNT 
OF $22,000. 



SAMPLE PAY STATION PHOTOS AND COST 







Automated Revenue Collection & Management 
San Mateo Harbor District 
Scott Grindy 
Boat RamJ) & Parking 
Oyster Point Marioa Pa/1( 
Pillal Point HarbOr 

Power Configuration: AC 
COMectivity: Wifi 
Payment Mode: 

Cf'e(lit Card 

Bill Acoeptance 

nstallat on, ra n '!9 and ~hjpplng 
11 Installation & TraininQ 

Thank you for Choosing VenTek 

SH1 Shipping Estimate - Actual costs will be biUed upon shipment 
SH2 

01 
02 
03 
04 
05 
06 
06, 
07 

Inside Delivery or un Gate - $130 each 

, 
[Solar Power Charg;ng Sys'em 
[Hybrid I Module (Primary - AC , 
I Bill 

; 
- Alpha Numehc Key Pad 

INSTALLATION, SHIPPING AND TRAINING 

venSTATION Muttl-Space Meter 

Installation, Training & ShippIng 

Annual Recurring Fees, excluding CredH Card Payment Gateway 

Total 

. Solar: 

EMV Sman Card Ready - Includes P;n Pad & RFID Near F;eld 
EVM Smart ;ard - , ; , - If Requ;red 

Uph' Bar 

Notes: 

Prepared By: 
Account Manager: 

Release Date 

1 
1 

Lo' 

~;, 

per un;' 1 
per un" 1 
per un;' 1 

; 
per unit 
per un;' 1 
per un;' 1 

VenTek Intemational 
1260 Holm Road, Sui1e A 

Petaluma, CA 94954 
707-773-3373 

Victoria lacovetto 
Victoria lacovetto 

9/1112015 

$11,200.00 

$1 30.00 

. $995 
$295 

$1.760.00 

_ $495.00 
$2.495 
$1,500 
$600 

$11.200 

$1,000.00 
Included 

$1,000 .00 

$14,312.00 

$1,000.00 

$2,070.00 

$17,382.00 

$895 
$295 

$1,100 

$495.00 
$2,495 

$0 
$600 

Payment GatBWay Switching Service - As a Level 1 PCI Service Provider VenTek offers a Secure EIKtronlc gateway operating on Its certified, tvlly-managed, DirKt Transaction 
Processing System ("TPS"). Payment Gateway Switching Service allow VenTek's customers to establish a dlreet eonnectlon between Ule VenTek System and Ulelr Payment Card 
Processor. VenTek warrants that Its TPS product will remain PCI-compllant for the duration 01 service delivery lnd that our pricing will be lower than comparable tnlnsaction gateway 
products. Includes Cyber Insurance coverage with client named as an Addlt!onallnsured. 

1a " Per Transaction" Gateway Switching Services are billed monthly In arrears. Annual transaetion volume must be over 100,000 transactJons 

1b "SystBm Level" Transaction Gateway Software Subscription Service is billed ennually In advanee. 
2 VenVUE SystBm Management, venSTATION Data Hosting and CDMACeliular Connectivity are billed Annually 

ADA Compliant for height, control and ruch 

4 

5 

" 5. 
Se 

• 

(1) year factory warranty included 
Installation Includes SKuring the unit to a prepared surface, connectlng the ,,'stlng eleetrleallnslcle Ule ",ntt, Installing software, netwot1t programming and configuration, and 
InstallaUon of all parts and peripherals nKessary for unit operation. 

Onslte Training Is conducted during and/Of" alter instalistion 
venVUE System Management training conduct.d remotely via WebEx 
Installation Quote does not include Site Prep: Concm. Of" Conduit Wort, pulling electriCal orcommuniuUon cabl9s orrlHTloval of existing equipment 

All tunds due are In U.s. d~lars . Tenns Nel30 from date of delivery. 1.25% finance charge (15% FH" annum) applied to balant:4n over 30 day. put 

CONFIDENTIAL 



ernational 
Prepared By: 

OPTIONAL FUTURI!S, CONSUMABLI!S, SPARI!S & SI!RVlCI! 

PAY STATION 
OBa ::;hange Iii 
08b ~hanae Iii ,$1.00 Hopper 
09 Custom Graphics ~ ATION 

09a Custom GOlphics M600lSVI 
C t 0 i , Steel Cabinet -Quantity must be over 10) 
C custom Color 
012 custom Wrap 
01: I Braille Graphics 
014 I 
C15 IPay-b, ,Key Pad 

16 I Bar Code Reader 
17 QR Code Reader 

)16 i 
i 

)20 Audio Help 
021 
022 venSTATION 
023 Satellite i 

I Time 

I 
I Sign (AC Systems only) 

S1a venVUE System I I Annual 
51' venVUt system I t Unlimited Users 
S4 Coupon - Value Card, Coupon, 
S5 ~ Ii - Pay By Space 
S6 ven LE i fee - MO'ile 

PBS - Pay-by-

I users) 

I Pass - Provides, I fees 

Lead Time 

~ I • via " etc .. - cnarge fo Eno User 

VM 
VM1 

CITATION 
I Smart Device &: 

:: Cellular' I 
, Fee - Mobile i 

iI ~ Printer) I ~jtation 

PM 
CP1 
:P1 
:P1 

, Fee -, Ii , includes Violation Data and Citation 
Violation Ii, (inciuded in CP1) 
Citation i I (Included in CP1) 

~P< ~:"'::~MV 
C1uslom VenTek Annual 
C2 ;tandard Tickat II 
C3 ;ustom . Rolls I 

C4 I 

II 
i 

, Bill Acceptor 
, Coin Acceptor 

venSTATION 
SP6 ISpare I Displav 
SP7 ISpare Prinlers. Includino Cable 

I SP10 ISpare keypads 1x4 
I SP11 ISoare kevpads 3x4 
I SP12 ISpare Modem 
I SP13 Spare Coin Lockino Revenue' I 

Lockino Coin' 

east wue' 

Cards - Lot of1 000 
II 

Unit 

I SP14 Spare Bill Locki" Revenue i Unit 
'Bill Lockino Revenue i Unit- Bill Reeveler 

I SP15 Spare Coin Locki" Revenue I II - 6 Coin I i 
I SP16 Spare Hopper $.25 or $1.00 
I SP17 

iW : Free Unlimited ech Support for 3 Months, I Issues for 12 months 
Year actory' 

;upport 'Ian: 12 Hours of'Cechnical: 
Loaner Plan: spares provided until part is repaired. 

lnsite lourly Labor Rate: 
\H1 ,fler Hours I ,Support Hourly Labor Rate '. (Billed in 15 min i 

CONFIDENTIAL 

per unit 
per 
perunl! 
per unit 
per unit 
per unit 
per unit 

per unit 
per unit 
per unit 
par unit 
per unit 

per unit 
per unit 
per unit 
per user 
Unlimited 

per pay station 
per pay station 

pereall 
pereall 

per unit 
per unit 

Annual Fee 
Annual Fee 

per unit 
per unit 

per unit 
per unit 
per unit 
per unit 
per unit 
per unit 
per unit 
per unit 
per unit 
per unit 
per unit 
per unit 
perunit 
per unit 
per unit 
1 per 10 

1 

1 
1 

1 

1 

1 

1 

1 

12 
12 

1 

1 
12 
1 

1 
1 
1 

$2.00 

1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

IncL incl. 
1 

per unit 1 
per pay station 1 

per hour 

VenTek International 
1260 Holm Road, Suite A 

Petaluma, CA 94954 
707-773-3373 

Victoria lacovetto 

$1,712.00 
$1,400.00 

,720.00 
.595.00 

$450.00 
$795.00 

~~;~~:C-+------1 
$495.00 

$616.00 
$673.00 
$495.00 
$3,495 

$295.00 

$10.00 
$10.00 

$995.00 
$0." 

Vanes 

$1,995.00 

$~B 
$995.00 
$995.00 
i 

tAO 

=mt 
$1.775.00 

$755.00 
$1,495.00 

$134.00 
$180.00 
$522.00 
$113.00 
$625.00 
$211.00 
$750.00 
$143.00 

$1,267.00 
Quote 

i"cI. indo 
S895.00 $895.00 
S521.25 
S547.50 
125.00 
150.00 



venSTATION 
Innovation and excellence 

REAL-TIME PAYMENT PROCESSING & 
CENTRALIZED SYSTEM MANAGEMENT 

o PCI-DSS Level 1 & PA-DSS Data Security Certifications 
o Real Time Payment Authorization & Automated Settlement 
o Relational System Database 
o Central Communications Facility 

MULTIPLE APPLICATIONS 

o Amusement Rides 
o Electrical Metering 

o Parking 
o Parks & Recreation 
o Transit o Liquid Metering 

MULTIPLE PAYMENT METHODS 

o Coins & Bills o Credit Cards 

o SmartCards & Value Cards o Debit Cards 

o Validations: Cards & Remote o Electronic Coupons 

MULTIPLE VENDING MODES 

o Permit Only o Permit & Receipt 
o Pay for Space Receipt o Payment/Credential Gate Access 
o Entrance Passes o Turnstile Access 

NETWORK SUPPORT FOR 2 TO 200+ 

o DSL, Cable, Frame Relay o Satellite and Dial-up for Remote Locations 

o Wi-Fi 802.1 1 (WPAIWPA2) o Digital Cellular Wireless (GPRS/CDMA) 

REMOTE RATE MANAGEMENT PROGRAMMABLE BY ... 

o Variable Rates 
o Flat Rates 

o Times of Day 
o Days of Week 

o Multiple Picks o Specific Dates (Special Events) 
o Variable Time Durations 

REAL-TIME LOCAL! REMOTE REPORTING & NOTIFICATION 

o Audit Reports 
o Sales Reports 
o Cash Collection Reports 

o Service Alerts 
o Intrusion Detection 
o Enforcement Reports 

,""WH'. venlek-;ntl, com 

For more information please contact us today 
(707) 773-3373 info@ventek-intl.com 

Proudly built in the USA 



secure and reliable 

REAL-TlME PAYM8IIT PROCESSING & 
CENTRAUZSJ SYSTEM MANAGEM8IIT 

a PO-DSSuvell &PA-DSSData Security CertiFIcations 
a Real TIme Payment Authorization &Automated Settlement 
a Relational System Database 
a Central Communications Facility 

M ULTlPlE APPUCATlONS 

a Parking 
a Parl<.s &Recreation 
allimsit 

a Amusement Rides 
a Electrica l Metering 
a Uquid Metering 

MULTIPlE PAYMENT METHODS 

a Coins &BiJJs a Qedit Cards 
a SmartCards &Value Cards a Debit cards 
a Validations: Cards &Remote a Electronic Coupons 

MULTlPLEV8IIDING MODES 

a Penni! Only 
a Pay fur Space Receipt 
a Entrance Passes 

a Pennit &Receipt 
a Payment/Qedential Gate Access 
a Turnst ile Access 

NETWORK SUPPORT FOR 2 TO 200+ 

a DSl, Cable, Frame Relay 
a Wi-Pi 802.11 (WPNWPA2) 

a Satellite 
a Digital Cellular Wireless (GPRSlCIlMA) 

REMOTE RATE MANAGe./I8IIT PROGRAMMABLE BY. .. 

a Variable Rates 
a Hat Rates 
a Multiple Picks 
a Variable TIlDe Durations 

a Tnnes of Day 
a Days ofWeek 
a SpecifIc Dates (Special Events) 

REAL-TIMELDCAU RBVIOTEREPORTlNG& NOTIFICATION 

~ Audit Reports 

a Sales Reports 

cash Co llection Reports 

a Service AI"rts 
o Intrusjon Detf';f'.tion 
a 

~!!~!a~!~~a~!!;!,!!al 
W KI MI. vtn t ek- itl tl. co m 

For more inform ation please contact us 
today 

(707) 773-3373 info@'entek-intLcom 











ITEM 13 

Staff Report 
PERFORMANCE·BASED COMPENSATION AGREEMENT TO BE COMPLETED 
FOR SURFER'S BEACH PILOT PROJECT (COMMISSIONER DAVID); 
CONCEPTUAL APPROVAL ONLY 

Glenn Lazof: Interim General Manager (IGM); 

Background: Commissioner David will be presenting a conceptual plan for receiving 
services without the expenditure of District Funds. 

Recommendation: Policy. 

If conceptual approval is granted, staff and counsel will return to the Commission with 
necessary documents and approvals. 

Fiscallmpact: None for granting conceptual approval. 

11496861.1 



Memo 
Date: September 16, 2015 

To; Board of Harbor Commissioners 

From: Nicole David 

Harbor Commissioner 

Re; Discussion of a Performance-based Compensation Agreement 

Recommendation 

Consider Performance-based Compensation Agreement to be completed. 

Problem statement 

While two harbors in the Santa Cruz Littoral Cell have optimized dredging operations with 

beneficial use of sand on adjacent beaches, the third one, Pillar Point Harbor, remains one of 

the few harbors on the coast of California without a beach nourishment effort. Because of this, 

much-needed sand gets trapped behind the Harbor breakwater, and is not allowed to continue 

on its natural north-to-south path, resulting in sand-starved beaches down the coast. 

Over the past 50 years, an estimated 250,000 cubic yards of sand has been deposited in the 

Harbor, the same sand that should have continued to replenish the coast to the south. At the 

same time, beach erosion accelerated from inches to several feet per year to the south of the 

Harbor. This Significant, rapid erosion and beach loss have threatened sandy beach habitat, 

greatly diminished opportunities for public recreation, and continues to put beaches, roadways, 

bike paths, and structures at risk. 

The need for a project to mitigate these issues has been identified for decades and now the 
Harbor District has strong support for such a project from the community, Monterey Bay 
National Marine Sanctuary, Greater Farallones National Marine Sanctuary, and others. The 
Coastal Regional Sediment Management Plan for the Santa Cruz littoral Cell recommended 
Surfer's Beach as a site for beach replenishment. However, while there is widespread support 
for a Pilot Project, there is currently no funding available to plan for and implement this project. 

Background 

A Performance-based Compensation Agreement (PBCA) could establish a framework for the 

coordination and alignment of resources to support the San Mateo County Harbor District in 



conducting a sand replenishment pilot project at Surfer's Beach (Pilotl. An agreement like this 

could be the basis for improving beach sand replenishment, maintenance, and access. 

The Harbor District could enter into an agreement with a consultant with the goal to 

sUccessfully secure grant money as a funding source for planning, permitting, and 

implementation ofthe San Mateo County Harbor District's Surfer's Beach pilot project. The 

consultant would have no expectations of compensation unless grant money for beach 

replenishment is successfully secured. After funding has been secured the consultant will be 

reimbursed at an hourly rate of $100, but not exceeding the amount ofthe grant. 

Proposed scope of work 

The consultant will apply for and receive grant(sl or other sources offundlng to finance this 

pilot project. The grant(s) will pay for all consulting efforts made by consultant, including 

coordinating the environmental review and permitting process, project planning and 

engineering, and the implementation and monitoring phase of sand replenishment at Surfer's 

Beach. The consultant will also address key partnering efforts that impact the collective ability 

to plan for, permit, and complete such a project successfully. This effort will require extensive 

communication and coordination with all involved local, state, and federal agencies, 

participation in San Mateo County Harbor District Beach Replenishment Committee meetings, 

and brief quarterly progress updates with an anticipated timeline. 

The agencies and jurisdictions that would need to be engaged in review and permitting of this 

project include: NOAA's Monterey Bay National Marine Sanctuary and National Marine 

Fisheries Service, US Army Corps of Engineers, US Environmental Protection Agency, US Fish 

and Wildlife Service, Minerals Management Service, California Coastal Commission, California 

State Lands Commission, California Department of Fish and Wildlife, State Water Resources 

Control Board, Regional Water Quality Control Board, and Air Pollution Control District. 

Other organizations and stakeholders that would be engaged as part of this process include 

County of San Mateo, City of Half Moon Bay, Caltrans, etc. A complete list of agencies and 

stakeholders involved would be submitted with the performance-based compensation 

agreement. 

Fiscal Impact 

Staff time to complete agreement/contract. 

Brief introduction of interested consultant 



Brad Damitz (DBA Damitz, Bradley Scott) is a coastal management consultant based out of San 

Rafael, CA. 

869 Estancia Way 

San Rafae l, CA 94903 

415-259-5766 

brad.damitz@me.com 

Brad Damitz has more than fifteen years of experience working on environmental policy issues 
for the National Oceanic and Atmospheric Administration' s Monterey Bay and Gulf of the 
Farallones National Marine Sanctuaries. Brad now works as an independent marine and coastal 
policy consultant. His specialty is developing and implementing collaborative plans, gUidelines, 
and policies addressing a variety of natural resource protection issues, including coastal erosion 
and sea level rise, vessel management, clean boating/marinas, desalination, cruise ship 
discharges, water resources planning, and other emerging issues. Brad also gained extensive 
permitting and regulatory experience, while serving as Permit Coordinator for GFNMS and 
Environmental Policy Specialist for MBNMS; in these roles, he collaborated with numerous 
federal, state and local agencies on a variety of issues. Brad recently worked on the Coastal 
Regional Sediment Management Plan for the Santa Cruz Littoral Cell (Moss Landing to Pillar 
Point) where he coordinated the public outreach process for the development of the plan and 
was responsible for the sections of the plan addressing regulatory and permitting 
considerations and implementation planning and governance structure development. Mr. 
Damitz holds a Master's Degree in International Environmental Policy from the Monterey 
Institute of International Studies, and a Bachelor's Degree in Psychology from the University of 
Rhode Island. 

Project Example 1: Southern Monterey Boy Coostol Erosion Workgroup 

Brad served as Project Manager and Coordinator of this collaborative effort between 2005 and 
2012, through contracts with NOAA's Monterey Bay National Marine Sanctuary and the 
Monterey Bay Sanctuary Foundation . 

This 20-member workgroup is made up of scientists, federal and state agencies, and local 
government representatives, conservation interests and other local experts. The workgroup 
was established to address the issues of coastal erosion and armoring and develop a regional 
planning approach in the Southern Monterey Bay region of California's central coast and to 
develop a proactive and comprehensive regional shoreline management and adaptation plan 
with selected site-specific and broader area-wide recommendations for responding to coastal 
erosion that minimize environmental and socioeconomic impacts to the maximum extent 
feasible . 



While managing this project, Brad has worked closely with State of California, Association of 
Monterey Bay Area Governments, and local jurisdiction representatives in the development of 
the Coastal Regional Sediment Management Plan for the Southern Monterey Bay, this plan, 
developed as part of a pilot process for the State of California Coastal Sediment Management 
Workgroup, is the first of its kind to be completed and will serve as an example for many more 
Coastal RSM Plans throughout California. Other key studies overseen for this project include an 
Alternatives Study, which included an in-depth assessment and cost-benefit analysis of 
potential coastal erosion mitigation measures, and a Sea Level Rise Vulnerability Study for the 
Monterey Bay Area. 

Project Example 2: Tomales Bay Vessel Management Plan Process. 

Working for NOAA's Gulf of the Farallones National Marine Sanctuary (GFNMS), Brad has 
coordinated and served as lead facilitator for this comprehensive project effort since 2008. 
Brad was also the lead author of a Draft Vessel Management Plan and Environmental 
Assessment/Initial Study, which was finalized in the summer of 2012. Brad's role has been to 
develop and implement a collaborative vessel management and permitting program for 
Tomales Bay, including facilitation of a multi-stakeholder Working Group on Tomales Bay Vessel 
Management and an Interagency Committee of 11 state, federal and local agencies. It also 
involved the development of the Tomales Bay Mooring Program, initiated in August 2015, 
which provides a permitting process and resource protection criteria for private vessels on 
Tomales Bay. This process was a partnership between GFNMS (federal lead agency) and 
California State lands Commission (state lead agency), so it was necessary to ensure 
compliance with both N EPA and CEQA policies and regulations. 



Memorandum 

TO: Harbor Commissioners 

FROM: Belen cr~& Marcia Schnapp ~,,11\) 
RE: Bills & Claims for Period Ending 9/16/15 

Total Disbursements being submitted for your review: 

These include: 

Handchecks in the amount of: 

Payables in the amount of: 

De(!t. Code Descri(!tion 

101 Harbor Commission 

103 Administration 

201 Pillar Point Harbor 

301 Oyster Point Marina 

Payroll Related 

Total for Review 

Notes: 

Handchecks Written for: 

Legal Items 

Utilities 

Invoices with Due Dates on or Before Board Meeting 

Total Handchecks Written 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

376,598.22 

275,501.38 

101,096.84 

142,874.50 

44,732.77 

49,306.69 

55,763.01 

83,921.25 

376,598.22 

120,377.86 

30,171.14 

125,952.38 

275,501.38 

ITEM 14 

Page 

Reference 

2 

2 

2 

2 

2 

2 



BIlLS CLAIMS FOR 9/16/ 15 SOARD MEETING 

OYSTeR POINT 

301 

144 .87 144.87 

GRCIJP·EAST 9AY 378. :23 37.06 341.17 

234.87 134.87 

64,96 64.96 

75.04 75.04 

21,62 5.00 27,625.00 

5 ,612.75 5,612.75 

~6.13 346.13 

305. 20 224.44 80.16 

CALIF ORNIA COMPACTOR5,INC 30,865 .00 30,865.00 

COMMUNITY TE LEVISION, INC 500.00 500.00 
252.34 252.34 

8,377.88 8,377.88 

COMPANY 1,145.80 1,145.80 

67.75 61.15 

C08~A 10,443.34 10,443.34 

49.10 

2,318.16 181.58 1,403.69 n2.89 

407 .57 407.57 

"60.36 160.36 

1,125.00 1,125.00 

SERVICES, INC. 3,967.30 3,967.30 

SERVICE 129.92 129.92 

7,025.00 1,025.00 

100.00 UlO.oo 

14.<1.40 144.40 

INC. 1,000.00 7,000.00 

185.15 l1lS.15 

1,231.52 125.52 246.76 490.58 368 .66 

SAFETY & TESTING 50.00 SO.OO 

PROFESSIONAl 600.00 600.00 

SERVICES 255.52 98.24 151.28 

20.90 20.90 

36.86 36.86 

8 5.00 85.00 

30B1 » 7.31 

1,600.00 80000 BOO.OO 

1,385.84 1,385.84 

3,967.91 3,967.91 

4,993.00 4,993.00 

13,364.36 13.364.36 

DIST 8,880.68 8,880.68 

62.10 62.10 

199.89 199.89 

499.65 499.65 

1S4.61 121 .08 33.53 

5,066.00 5,066.00 

495.00 49SJI0 

41.15 41.15 

INC. 1,001.4 6 1,001.40 

22,621.86 16,494 .86 6,13 3.00 

480.00 480.00 

183.00 183.00 

365.52 365.52 

230.00 230.00 

494.00 494.00 

637.50 637.50 

17,322.55 3,016.95 9,965.06 4,340.5-4 

5.00 5.00 
304 .02 304 .Q2 

349.26 349.26 

637.83 426 • .01.6 105.68 105.69 

SEPT C08RA 11,386.55 11,386.55 

PAYABLE 1,800.00 1,800.00 

297. 27 76.76 181.D3 39." 
36.99 36 .. 

399.00 .... 00 

1,172.69 74730 425.39 

75.00 75.00 

97,750.00 97,750.00 

7,:;135.30 7,235.30 

ENGINE ERS LOCAL 3 1,080.00 1,080.00 

ENGINEERS TRUST 31,044.00 31,044.00 

568.64 568.64 

1,558.29 I,5S8.29 

8,944.00 8,944 .00 

866.00 



LEGAL EXPENSES 2009-3/31/2015 

~ 
Aaronson, RichardE ResendezE 

Uebert, Cassid~ . Dickerson, Watson & Attome~at 

YEAR & Whitmore Cohn & Gershon law 
2009 $ 85,349.67 $ 65,969.51 $ 19,368.42 S -
2010 $ 39,345.37 $ 40.158.14 S 4,662.00 $ 
2011 $ 31,407.92 $ 51.905.37 $13,249.25 S -
2012 $ 7,157.99 S 118,.980.12 $ ~ $ 735.00 

2013 S 9,879.20 S 86.084.87 $ - $ -

2014 $ 110,930.35 $ 56,172.80 S - $ -

2015 $ 28,199.00 $ - S - $ -
Cost Per Vendor $ 312.269.50 $419,270.81 $37,279.67 $ 735.00 

*No BilHng from Margaret Kotzebue Received as of yet 

Wulfsbe!l 
Reeses Amy 
Coylie O~~enheimer 

$ - S -
$ - S -
$ - S -
$ - $ -
$ 1,056.00 $ 

$ - $ 24,381.00 

$ - $ -
$ 1,056.00 $ 24,381.00 

Karen HansonE 

Kramer Bridgett UP 
$ -
$ 
S -
$ -
S -
$13,803.00 $ 59,628.00 

S - $ 84,851.29 

$13,803.00 $144,479.29 

Cox, 
Wootont 

Lerner, 
Griffin 

$9,933.43 

S -
$9,933.43 

Cost Per Year 
S 170,687.60 

,. $ 84,165.51 

,. $ 96,562.54 
,. S 126,873.11 

' S 97,020.07 ., 
$ 274,848.58 ,. 
$113.050.29 

$963,207.70 

--I 
m 
S 
~ 
U1 



ITEM 16 

Administration/Operations 

Memo 

To: Board of Harbor Commissioners 

From: Glenn Lazof, Interim General Manager 

Date: September 10,2015; covering the period August 27- September 10, 2015 

Re: September 16,2015 Activity Report 

Administration 
• Prioritization continues, we have spent much of this period focused on maintaining Finance 

fimctions with minimal presence by regular staff positions (See Personnel Below). 

Meetings: Doing our best to be prepared for meetings of Commissioners and assist with meeting 
legal requirements has to take precedence over much of our work. Below is a list of planned public 
meetings where preparation, support, and/or attendance occurred during this period: 

Board of Harbor Commissioners: 
• Special Meeting of September 2, 2015 
• Regular Meeting of September 2, 2015 
• Regular Meeting of September 16, 2015 

Finance Committee 
• Tentative Scheduled and Cancellation Meeting for September I, 2015, now planned for 

regular meeting time of September 24. 
Fish Buyer Tenants Workshop September 15,2015 

• Noticed as a Special Meeting to comply with Brown Act, so that we are in compliance 
should more than two commissioners choose to attend. 

Oyster Point Marina Liaison Committee: 
• We are in touch with the City and have been given a tentative date for September 30. We 

need to confirm with committee members both here and with the city. 

Other Board Mandated- Time Sensitive Activities 
Legal MandateslIssues: 

• Public Records Act - 4 requests pending 
• Teamster Health Insurance 3 - (see I &2 below). They have noticed that they will terminate 

a covered dependent, for reasons unrelated to unrepresented status. Seems the issue is that 
COBRA requires this, but COBRA was only a convenience to permit continued coverage, as 
many of these employees have not had a true COBRA precipitating event. 

Working environment, long term health of District: As an Interim General Manager one of my 
most important goals is to make as much progress as possible towards creating a work environment 



that '.vill support the recruitment and retention of a successor of the highest quality and 
professionalism. 

• Preparing for transition to regular GM including handoff of projects, coromission directives, 
and personnel, and legal matters as best r can. 

These are tasks that can be described as completed: 2016·2021 Mavericks Permit 
o Completed improved identification of pennit area a'> mutually desired by District and 

Permittees 
o Executed Pennit 
o Permit uploaded to District Web Site. 

These are tasks where adequate progress was made during this period. 
.. Phondini agreement for development of social media plan should be executed the week of this 

meeting. The Commission had detennined that these services needed to be expedited in the 
best interest of the District. The plan is to obtain proposals for a long term Social Media 
contract in 90-120 days, with Phondini providing service in the interim. Phondini, Bobbi 
Bennett (Transparency Officer), and Julie Sherman HB Legal have been doing a 
great job for the district, but staff bandwidth hampered progress. 

.. Selected alarm and security scnices and equipment for the Administrative Offices. We are 
verifYing that lowest cost provider meets prevailing wage requirements. 

.. Staff has been working on Social Media Policy to bring to the Commission for review and 
approval, planning on bringing it forward next regular meeting. 

.. 2015 Mavericks Surf Contest Conditions and PerrnilS 
o Clarified with pennittees that they should not rely on the District to report all 

necessary pennilS as the District has no authority or control over other agencies that 
may require CartellMavericks obtain permilS for the surf event. Of course we will still 
share information that we do receive with interested parties. 

o Interagency Event Planning meetings have begun. 
o IGM still did not have final permit to execute as of this report. 

.. Health Insurance 1- We are looking for alternative coverage. (The Teamster Health and 
Welfare Trust dropped 12 individuals from the regular plan. The Trust had offered to 
maintain these individuals and families as if they were on COBRA continuation health 
coverage, for 18 months, or until the Teamsters elect to rescind the coverage. ) 

.. Health Insurance 2 - The Distriet received and reviewed the formal agreement with this 
Health Plan and is working with Counsel to craft our initial protest letter. The "COBRA" 
paymenlS were made for September, although paid on time, it was not paid soon enough to 
prevent the mailing of letters by the teamsters to the seven individuals covered by this 
program (This is the issue where the Teamsters Health Welfare Trust billed us for "retroactive 
Health Insurance Payments" going back as far as 2012, totaling nearly $77,000, even though 
the district has always paid a~ billed), , 

.. Reviews of routine financial and persormei documentation, prior to authorization 

.. All minutes are up to date, with the exception of those for the meeting of June 17, which are 
awaiting an attachment from a commissioner. 

.. Five Year Capital Improvement Plan (CIP) begun consolidating the interim list adopted 
August 19. 

.. Briefings on Labor Negotiations 



These are items in which some progress was made, but not as much as we would like. 
• Developing Public Financing RFP's for Financial Advisor 
• Developing long term RFP for IT Services, 
• Preparations to solicit proposals from potential Oyster Point Bait Shop Lessees have been 

forwarded for final legal review 

These are items in which some progress was made, but far less than is required to limit 
exposures and forestall future issues: 

• Approval of City of Menlo Park Successor Agency, Las Pulgas Project Area subordination 
request regarding payment of bonds to agency to agency tax share, in the event of inadequate 
tax increment. We have asked the amount of the additional tax revenue the district is 
expected to receive before signing off and continue to follow up as there has been no 
response. Even ifwe take no action the subordination will occur after September 18. 

• Creation of a Summary document consolidating JP A agreement and the two amendments. 
• Providing docrunents requested by Commissioner Brennan: 

o All Jan. and Feb. 2015 bills/invoices and all June 2012 bills/invoices as presented to 
the District Treasurer 

• Just under 300 documents with attachments, checks 
• 7% complete, estimated staff time to complete full ta~k - 40 hours 

These are tasks in which no progress was made 
• Cost Accounting Enterprise and Public Purpose Activities-Staffing issue in Finance will delay, 

operational issues are primary at this time 
• Working with Open Gov. to set up web site - Staffing issue in Finance will delay, operational 

issues are primary at this time. 
• Letter to City of South San Francisco requesting reasonable period to prepare a thorough 

response to their concerns (although preference is that Liaison Group meets first). 

• Mavericks Store Lease - end date is June 30. 
• Review of Pillar Point restaurant lease regarding any requirement to conduct business in 

leased area. 

• Updating District's Reserve Policies 
• Developing Public Financing RFP's for Bond Counsel, and UnderwriterlPlacement Agent. 
• Review of Fees and Charges for increased revenue coverage of District costs including 

consideration of proposing: 
o Fees/ permits for Large Truck Impact on Johnson Pier 
o Greater clarity between market rates fees and those limited by law to cost of service 
o Consistency between fees for similar services 
o Environmental Fee 

• Moving to a "Paperless" environment 
o Investigating issuance ofIP ADs for Board Meeting Use 

• Reviews and updates of all Policies and Procedures 
o Including New Policies and Procedures for District Treasurer 



These are tasks which have been paused, either due to other priorities, and other .reasons as 
described herein: 

• Previously Reported: 

Personnel 

o Four responses received to the RFP legal services, prior to my appoiotment. 
Additional reasons for pause: complex pendiog and potential legal matters need to 
proceed witl1labor negotiations, It seems appropriate to wait to take this up after the 
successful recruitment of a new GM, permitting his or her participation io these 
important selections. The RFP may need to be redone if too much time has elapsed 
sioce these were submitted. 

o Completion of Office Move - Looking for a third party opIDlon to resolve the 
disagreement between staff and committee recommendation regardiog the placement 
of the wall to maximize meeting space and protect confidential documents is at 
impasse as we bave been \Ulable to fiod a reasonably priced space planner willing to 
work us, This decision will be left for the new General Manager, who is likely as 
good an unbiased third party as anyone. 

o Beginning Sept 25, there will be no regular hire staff in the administrative office. 
Primary objective is to meet basic needs while taking as few steps as 
possible that would impair the new OM's ability restructure and select longer tenn 
staff. Therefore we are confiouing to use temporary hires and a staffmg finn. 

o The Director of Finance voluntarily resigned effective September 4, 2015. The 
Interim Administrative Service Manager, who was formerly the District's Finance 
Director, is largely filling that role, requiring that some previous administrative duties 
assigned to her are further delegated, while other projects ",ill become backlog. 

o Deputy Secretary, Debbie Nixon, bas given her notice as of tbe v>,riling of this report 
This will be her last meeting. Her last day will be September 25. 

o We have one fuji vacancy due to a retirement and a temporary vacancy due to an 
employee health matter 

.. We continue to address ongoing matters requiring confidentiality pertaining to iodividual 
positions includiog one grievance from a represented employee. 

Transparencies 
.. RFP for District Engioeering, Design, and Permitting Serviees - One of the bottlenecks we 

in moviog projects forward is tbat we have several firms providing engineering, design, 
and permitting services for different projects. Some of these contracts have been repeatedly 
amended over a long span of time, (working on one which goes back to 2006), either for the 
same project or to amend for new pmjects. This is administratively inefficient and lacks 
transparency. Staff will be developing an RFP for a fInn to act as District Engioeer. The 
fIrm would only act on approved projects withio the approved budget. would allow us 
10 do a clean procurement for all such services we require for a year period and help 
remove one of the process for new projects. 



DOD~ER NEWS 
Commodore's Report 
Sometimes less power is better, 
especially when it comes to elec­
tricity use at OPYC. The 36 lights 
in the dining room, which used 
to draw over 2,100 Watts of 
power, have now been replaced 
with low power LED lights that 
will draw less than 400 Watts . 
This change will definitely help 
reduce our electrical usage . 
Thanks to Jeff Stevens, 
Michael Gonzalez, and Mike 
Chapman for making this 
happen' 

By now, all members should 
have received an invoice for the 
annual minimum spend. It is 
interesting to note that many 
country clubs have a quarterly 
minimum spend. Minimum spend 
is a great way to ensure organi­
zations have additional operating 
capital to remain solvent. Al­
though many members regularly 
spend much more than the mini­
mum spend amount, there are 
other members who are out of 
the area and others who don't 
participate in club activities on a 

regular basis. For 
these members, I 
would like to sug­
gest that you desig­
nate your minimum 
spend to be depos­
ited in the clu b's 
preservation fund 
where it will be 
used for club repairs 
and upgrades. 

Most everyone 
agrees that our 
club's by-laws are out of date 
and need to be revised. In early 
August, I assembled a team of 
well respected club members to 
tackle the job of amending our 
by-laws. The proposed amend­
ments to our by-laws were ap­
proved by the Board of Directors 
and ballots were sent to the vot­
ing general membership on Au­
gust 26th. The proposed 
amendments clear up vague lan­
guage in our by-laws and give 
the Board of Directors more au­
thority to preserve the integrity 
of OPYC. I strongly urge a "Yes" 

OPYC 50th Anniversary Burgee 
Goes to Victoria 
At the request of Rear Commo­
dore Sandi Gonzalez, Steven 
Suen took a 50th anniversary 
OPYC burgee with him when he 
and his wife, Tina, visited the 
Royal Victoria Yacht Club recent­
ly. Here they are in front of the 
club, and here's the burgee in 
the hands of Rosie Gibson in the 
RVYC office. 
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vote on the proposed 
amendments. 

There has been inter­
est by a number of 
Associate members in 
being allowed to up­
grade to a Regular 
membership by paying 
the difference in fees, 
even though they do 
not currently own a 
boat. The club's by­
laws are somewhat 

vague in this area, so I asked our 
Judge Advocate to make a ruling 
on this concept. The ruling from 
the Judge Advocate is that Regu­
lar members must own a vessel 
when applying for membership, 
including upgrading from Associ­
ate to Regular membership. This 
language is included in the pro­
posed amendments to our by­
laws. 

Be safe on the water. 

Ship's Store 
~'tER' 

~ • YACHT 
, CU8 

There are a few items in the 
Ship's Store that have our new 

50th anniversary burgee prr,hrni -l 
dered on them, and I will gladly 
take special orders. 

All apparel in Oyster Po in t's 
Ship's store is 10% off on 
general membership meeting 
evenings! 
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That's Entertainment! 
We all had a great time scooting 
our boots across the dance floor 
at the Spaghetti Western. I want 
to thank everyone who helped 
make the Spaghetti Western a 
success, and please forgive me if 
I forget anyone. Tuti and crew, 
Cheryl, Janis, Maria, Linda, 
Dave, Ron, and Dayna, without 
your help I would have had to 
work. I also want to thank my 
favorite cowboy for coming home 
early and dancing with me. 

Our next shindig is on Sunday, 
September 27th. It's a Dog 
Patch/Oklahoma inspired lun­
cheon . Ladies, I'm asking you to 
make a really special picnic lunch 
to auction off. We'll disguise all 
lunches under a box and then 
entice bidding with hints as to 

Oyster Point 
Dragons 
Interested in learning more 
about dragon boating? It may be 
too late in the season to paddle, 
but it's not to late to join us for 
other fun. 

Oyster Point Dragon's Fundrais­
ing Committee has been meeting 
virtually weekly for the last 6 
months to assemble a fun eve­
ning with a live DJ, dancing, re­
freshments, and many incredible 
desserts for an End of Season -
Sweet Celebration on Saturday, 
October 17, 2015 at the yacht 
club (OPYC). 

Tickets are now available at the 
OPYC bar! 

what they'll be eating. Men, not 
only have you won a yummy 
lunch, but also the company of 
its creator. More details to follow. 

October 31st is our Murder Mys­
tery Dinner and Dance. Yep, 
there' going to be a murder at 
the club. Once again the plan is 
to go into the community and 
see if we can get non-members 
to come to our party. Who 
knows, maybe we'll get a new 
member or two. 

Here' the hitch ... he following 
weekend is the Installation Din­
ner. If you feel like this is too 
much "together"time or money, 
please let me know. I can pro­
ceed with the murder or give 
someone a reprieve based on 
your comments. 

The holiday season is almost 
here, and that means rentals and 
rental income. Our rental con­
tract asks all renters to be re­
spectful to our members. I 'm 
asking all members to extend the 
same courtesy and be respectful 
to our renters. 

vr Anne a.rindy, . 
El'\terta/l'\Wlel'\t Dwectot" 

Mark your calendars! 
September 27th - Sadie 
Hawkins Day Luncheon and Bas­
ket Auction 

October 31st - There's going to 
be a murder at the club, so bring 
your best ghoul and be prepared 
to solve the mystery. 
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2016 Board of Directors Nominations 
The following members have 
been nominated to serve on the 
OYPC Board of Directors for the 
2015/2016 term. 

Executive Staff 
Commodore Kirby Combs 
Vice Commodore Sandi Gonzalez 
Rear Commodore Dave Parenti 
Staff Commodore Ron Burns 

Directors 
Entertainment 
Race & Cruise 
House 
Bar 
Membership 

Anne Grindy 
Michael Gonzalez 

Jeff Stevens 
Bob Ramus 

Steven Suen 

Pursuant to the OPYC by-laws, at 
the September general member­
ship meeting, additional candi­
dates for the board may be 
nominated from the floor by vot­
Ing members, provided that they 
have obtained the signatures of 

at least seven (7) Regular, Life, 
or Family members in good 
standing who support the nomi­
nation of a candidate for a spe­
cific office. 

This is a volunteer club, and we 
also have many staff positions to 
fill. If you are interested in sup­
porting your club by volunteering 
for a staff position, please con­
tact Vice Commodore Kirby 
Combs. 

'15 Wheelchair Regatta 

ANNUAL PICYA MARGO BROWN WHEEL 
CHAIR REGATIA 

September 26, 2015 at Encinal Yacht Club 

00 
PlCYA is hosting is 19th Annual Wheelchair Regatta. This event pro­
vides veterans, many confined to wheelchairs, with a rare opportuni­
ty to experience a powerboat cruise on the Oakland Estuary and San 
Francisco Bay along the San Francisco City front. 

The cruise is followed by a picnic luncheon and entertainment on the 
grounds of Encinal Yacht Club. Most of the honored guests are U.S. 
Veterans residing in Northern California Veterans' Homes and Hospi­
tals. To make this event a success, powerboat skippers/owners are 
needed to host one or more guests aboard their vessels. 

Volunteers from each of the PICYA member clubs will make this a 
most memorable day for the guests and for those donating their 
assistance as well. Many volunteers are also needed ashore to assist 
in welcoming, boarding, preparing and serving lunch, and entertain­
ment. Th is event is not possible without donations of items needed 
for the event, as well as tax deductible cash donations to pay for the 
many items that aren't donated. To volunteer, please go to the 
PlCYA website at picya.org i 15-wheel-chair and follow the links there 
to sign up online or download the form and mail it in. 

Cruise Out to 
South Beach YC 
We had a good turnout for the 
cruise out to South Beach Yacht 
Club. Everyone took land trans­
portation because there was no 
room for us at the dock, but that 
meant that Associate members 
felt welcome to join, and we had 
a great time. Present for dinner 
were Commodore Ron Burns and 
Cheryl Johnson, Bill and Karen 
Ferrera and Bill's dad, John and 
Marlene Prouty, John Forbes and 
Shirlee Smith, and George and 
Lelia Mozingo. (Photo to the left) 

Cruising Schedule 
These are scheduled cruise outs 
for the remainder of the year. 
Dates in bold are confirmed. 

Sept. 5-7 Half Moon Bay YC 
Depends on weather 

Oct. 24-25 Corinthian YC 

Dress code: pants & shirt 
Nov. 21-22 Coyote Point yc 

If you are interested in joining 

tact John Prouty. .J 
us for a cruise out, please con-/} 

IJ . ./ 

8 BeUs ~·I,-.?' 
Larry Draper heard from Dolly , . 
Cannon that her husband, Past \~ 
Commodore Byron Cannon 
(1987), passed away on August 
7th. There will be a gathering at 
San Joaquin Yacht Club some-
time in September. The burial 
will be private. 

Past Commodore Fred Humphrey 
(1982) pass away August 24th. 
Fred was predeceased by his 
wife, Sadie. They were very ac­
tive in the club before moving to 
EI Dorado County. 

Vera Kocher, wife of Past Com­
modore Jim Kocher (1990), is in 
long-term care. She has been ill 
for quite some time. Vera was 
very instrumental and a strong 
leader of the "First Mates" at 
OPYC. 

D~-r~ 



OPYC is a member, and we're 
invited to these events: 

Mixer & Tequila Tasting 
Thursday, September 3rd 
5:00 p.m. to 7:00 p.m . 
La Nueva Perla Restaurant 
222 Lux Avenue 
Click here to register. 

Sunset Bay Cruise 
Sponsored by SF Ferry, California life 
Sciences Association 
and the SSF Chamber of Commerce 

Thursday, September 1.7 
5:00 p.m. to 7:00 p.m. Ferry 
departs promptly at 5:00 p.m. 
SSF Ferry Terminal 
911 Marina Blvd, SSF 
Click here to register. 

The Blue Angels are comingl 

Friday, October 9th - Parade of 
Ships 

Friday-Su nday, October 9-11 th -

Air Show 

Click here for details. 
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From the editor 
Thanks t o everyone who contribut­
ed to this month's Dodger News. 

Photo credits this month go to 
Cheryl Johnson, Sandi Gonzalez, 
Ron Burns, and Anne Grindy. 

The submission deadline for 
the October issue is September 
25th. The editor needs a weekend 
to work on it. 

Please send in your articles as ear­
ly as possible. All submissions are 
subject t o editing as needed. 

House Work 
Scenes from recent maintenance 
work at the club, starring Jeff 
Stevens and Michael Gonzalez 

Oyster Point Yacht Club 
911 Marina Boulevard 
South San Francisco, CA 94080 

Phone : (650) 873-5166 
Fax: (650) 873·2833 
Web site: www.ooyc.com 

Club Hours 
Fridays 4 p.m. to 11 p.m. 

; Saturdays 12 noon to 11 p.m . 

Sundays 10 a.m. to 8 p .m. 

Monday-Thursday until 10 p.m . 
unless a sporting event runs 
later. 

The club may close early any 
day if a minimum of 1 director 
or appointed officer plus 3 
members are not present. 

Commodore 

~ 
SAVE 
W'U'ER 

Vice Commodore 

Rear Commodore 

Staff Commodore 

Entertainment 
Race & Cruise 

Membership 

Port Capta in 
Power Captain 
Sail Fleet Captain 
Safety Offi cer 
Sunshine 
Judge Advocate 
Club Historian 
Sergeant at Arms 
Budget Chair 
Chaplin 
Publications 
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Sun 

3 

20 
Allan Diamond* 
Accordion Club 

Concert 

27 
5adie Hawkins 
Jay Luncheon 

~un 

1 

8 

Man 

Frank Nisbett* 
Kurt & Judy 

Anslinger* 

14 

21 

28 
Ebony Boat Club 

Cruise In & 
Meatloaf 
Dinner 

Tue 

22 

29 
Ernie Filippo* 
Barry & Joyce 

Bignell 

Wed 

Janet Wong 

6 

23 
Jeanette 

Cabalette* 

30 
Terry Diamond* 

Thu 

0 
Marty Hietala 

17 
James Anchick 

24 

Fri 

8ill & Karen 
Ferrera* 

6 :30 Dinner 
7:30 General 

Meeting 

1 

8 
6:30 Dinner 

25 
6:30 Dinner 

Sat 

George Yerby 

26 
Wheelchair 

Regatta 

10 
Lap Man Yam 



ITEM 17 

STAFF REPORT 
TO: San Mateo County Harbor District Commissioners 

VIA: Glenn Lazof, Interim General Manager 

FROM: Marcia Schnapp, Interim Administrative Resources Manager 

DATE: September 16, 2015 

SUBJECT: General Report to Board 

Staffing 
In addition to the resignation of the General Manager at the end of last year, the resignation of the HR 
Manager at the end of March, the recent resignation of the Director of Finance, the announced retirement of 
the Accounts Payable specialist, the recently announced resignation of the Deputy Secretary of the Board, 
along with the long term leave of the Accountant, in short order there will be no permanent staff in the 
Administration office. 

Finance Dept 
With the resignation of the Director of Finance, the pending retirement of the Accounts Payable accounting 
specialist and the long-term leave of the Payroll accountant, Staff is doing its best to make sure the critical 
financial and accounting tasks of the District are completed; this includes predominantly payroll, accounts 
payable, mandatory compliance reporting to the state and federal agencies. 

Temporary staff has been put in place but it will take time for these individuals to be trained adequately 
enough to work at a level to begin addressing the current tasks, not including any existing backlog that exists 
on any of the desks. 

Items that still need to be addressed are: 
Completion of the year-end close: need to finalize the fixed asset and depreciation input and schedules; 
California State Controller's Office (SCO) reporting for FY14-15 wages and financials; 
US Dept of Labor wage reporting; 
General Ledger re-design and implementation for public vs. enterprise accounting of revenues and expenses; 
OpenGov upload (requires a new GL (general ledger) that they can upload); 
Preparation for December 2015 $1.4MM loan payment to DBW; 
DBW Loan Reconciliation; 
DBW Refinance; 
Updates to the Rates and Fees Schedules for both harbors. 

The Administrative Services Manager, due to past experience with the Finance Department, has been asked 
to assist with the Finance and Accounting duties. However, fewer permanent staff resources means that 
there are fewer resources to address current day-to-day operations, much less any backlogs. Staff will be 
working with the Board to determine what projects they have tasked staff to do which are critical as opposed 
to those that can be postponed until current staffing shortages can be resolved. 

F:\District Docs\District Docs\District Docs\BOARD\BOARD PACKETS\2015 STAFF FOLDER\SCHNAPP\9 SEPTEMBER 16 
20 15\StaffRpt_ GenlAdminSrvcsMgr _20150916. doc 
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Deputy Secretary/Administrative Assistant 
The Deputy Secretary has given the District notice of her resignation. Her effective resignation date is mid­
October. However due to available vacation/leave time, her last day in the office will be September 25 th

. 

The Deputy Secretary is actively training the current temporary administrative assistant to fill her position 
until the General Manager begins work and is available to have input into a permanent hire for the position. 

Given the volume of turnover that the Administration unit is experiencing, Staff has once again hired a 
temporary Administrative Assistant to serve as back-up to the Temporary Administrative Assistant who will 
be assuming the more critical Deputy Secretary tasks. 

Deputy Secretary Certified List 
District has advertised for and received applications in order to create a certified list for the Deputy Secretary 
position. Once the General Manager has had time to acclimate themselves to the day-to-day workload of the 
District, Staff will schedule interviews with those that are selected from the recent advertisement for the both 
the Deputy Secretary position as well as the Certified List. 

Deputy Harbormasterlllarbor Worker Certified Lists 
The application period for these two harbor positions has closed. Staff will be working in conjunction with 
the Harbormaster to make a selection of the pool of applicants who applied who will be invited to go through 
the next step of a written and physical examination. This is tentatively scheduled to take place on 
Wednesday, September 23 rd

• 

Accounting Technician 
Staff advertised for this position earlier this year. With the notice of a vacancy due to retirement being 
received by the District, Staff will be scheduling an interview panel to complete this process to create the 
certified list for this position so that the District may immediately fill the position at the appropriate time. 

OPM Bait Shop Lease 
Staffhas sent the final draft of the Invitation to Bid to legal counsel. There is an item on the agenda to 
discuss the status of this item and some of the DBW statutory requirements for the bid process. 

IT Services 
The latter part of last week (September 10) Staff sent a final draft of the RFP for IT Services to legal for 
review and amendments. Legal has indicated they will review and return within the next week. Once that 
process is complete, Staff expects that RFP will be publicly noticed and posted shortly thereafter. 

OPM Security Services (new) 
RGS has been tasked with assisting Staff in developing an RFP for OPM Security Services once the PPH 
Public Hoist and IT Services RFPs have been completed, but in time to meet the November deadline for 
renewal. 

Financial Advisory Firm RFP 
Draft of the Financial Advisory Firm RFP has been completed; it is in the process of review and will be sent 
to legal for review shortly. It is scheduled to be released the end of September. 

Bond/Tax Counsel Firm RFP 
Still pending; not started. 
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Web Services 
Staff has been put on a waitlist for website design and implementation. Staff still anticipates needing an 
outside consultant for more complex web maintenance issues. However Staff anticipates that the simpler 
tasks of posting items to the website may continue to be done in-house. 

Insurance 
Insurance RFP is scheduled to be released in January 2016. 

District Policies 
Staff is working closely with consultants to update District policies, including developing policies regarding 
communication and social media. 
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MenlO 
To: Board of Harbor Commissioners 

From: Scott Grindy, Harbor Master 

CC: Glenn Lawf, Interim General Manager 

Date: September 8, 2015 

Oyster Point MarinaIPark 

Construction Update & General Status Updates 

• New Trash Compactor installation was on Sept. 3, 

• HM preparing bid for annual electrical inspection to be performed in winter for best load 

factor review, 

OPM Mi'lCelianeous 
• Staff working on vessel inspections to meet tenant requirements of which include updated 

insurance information, 

• Working with staff & tenants on vessels that are pending lien actions, 

• HM and AHM working through staff evaluations, 

• OPM Staff and SSF Fire plus other related agencies had waterborne training on site at 

OPM, This is support of a major waterborne accident such as a jet plane in a water 

landing, Tyler Finch and James Smith assisted with the rescue! swimmer training using 

SMCHD Patrol Vessel 'Challenger', The rescue swimmers swam from our guest dock to 

the launch ramp, They also swam from the fishing pier to our launch ramp, The Oyster 

Point Patrol vessel was used to control boat traffic and secure a safe zone in the fairway, 

In addition, the vessel was used as a platform for rescue swimmers to board and simulate 

rescue scenarios, Exercises included a 500 meter swim, combative victim rescues, and 

proper ways to securely transfer a victim onto a boat The participants included are as 

follows; South San Francisco Fire, City of Oakland Fire, Alameda County Fire, San 

Mateo County Fire, SMCHD, and San Mateo County Sherriff, SMCHD patrol vessel 

'Challenger' and staff were praised by other agencies for outstanding perfonnance and 

superior knowledge of the Bay, 

• Staff is seeing a few boats moving from Redwood City area marina's to OPM for various 

reasons, Lots of compliments to our staff, and availability of larger slips, 

• OPM staff will be at a SSF event providing marketing of the OPM and PPH marina 

locations on Sept 23, 

• New Directional Signs to OPM and the Ferry are now being installed around the Hwy 101 
corridor, The sigus are bold and much larger which will be a great help to the Oyster 

Point Marina/Park location wayfinding efforts, Work is being performed by South San 

Francisco Engineering Department 
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A. The project wa..-..!}' expired .II thc end of 1 year as the project was completed 

mid·201 ) . 
B. Sika Product did IlOl flli, 1M underiyina f;OIIC~ JUb6ln1e afme deck h:l$ and is 

conlinuing ID rail frum $all \03ler, .. and load be3'ing. 
C. T emponry !iOIution will be duu Sib will provide a pat.:h mllttriai !P be ulled and 

inmlled by $Wf. This requin:$ pteparation work and a short cwing lime Ie patdl 

""=~ 
O. Continued heavy looIds on tI-e deck Su:fllCes wilh hard tin: VCQUS pneummie I~ 

fOOt lifts is probkmal~ 10 !he surface. Hard lim Of) fork lif\:; veews ppctmwjc. 
ro.u. higbq!lOll!X4 per !!!lUW; fro kwJ on the deck, II jl the !J!COUII'!!C!!'!.lion 
ilia! !wd tire rod; liN be prohjbited from usc op 1M JOOn!i!'J!l Pier as 2Q(!l Ai 
practical. 

E. Staff ",ill begin...,., de~1opi1l8 _ CAPE)( for the C JP work to be COIllpkted in 

the fall of 201 6 using p<J(tfltially a poo-Iymer poo-Iyeo;aer _ mOo: as • mitt 
repair. This ~ of ~ n~!mal il USed by CAL TRA!<IS en freevo"lty repain 

whtre bridge and ~ IItI\IC1lnI failllfc has("" occ..nna. AdditionlJt)', 
i~lion5 will ...,., begin for de(cmuning ir the _ plink ~ ~"" 

ailditiOlllI fo.iluroe from the ~iltc of the pia -. Thr:~ it higIo probibiliry 
rlw areu of spbsh lillie "",y ha...., _bel bel\'lllO faillWld:or ., hove ~ failuroe 
arc35 from unda- the deck. COS! ...... f<ll' the lOp i_ d the wart. wuld ...... 
from $125.000 10 $1 SO.lIOO lind mis is IlI)I .:ounlin& IIIldcrsido fail..-c ...ori< COSIJ 

and Qf desigr>. 

• a:-.I Commission 1m pr<JVidod the SMOID an Erne! ph'y O»stll Deveioprrlml 
Pwnnil !hit ~ Jut)' 2J, 2016. The OHI) lddilioIIII wart. for ~ bid and 
completiofl ila SItfIII1'Ie -wndtI iIcm. 

• 11M prqwina bid for Fish Bu)'m b.likl~ roof .. ttich ;, now in need of repolin. 

o 11M prcpwias bid flY amuaI elecri:al nspedion Ie be pr.-fOfmed in wimer ror best IoIId 
f~mriew. 



PPH MisceUanoous 
• The Radon Search and Rescue vessel is again down with additional engine problems. The 

vessel has been taken out of service for diagnostics and emergency repairs on Sept 8, 
2015. 

• Planning discussions continue with organizers ofFish and Fleet event. 

• Public Meeting on Fish Fee's and Commercial Fishennan preparing actions fo r working. 

• Fuel Dock gas line failure. As many are already aware, the flexible gas line that feeds 
gasoline from the Johnson Pier to the fuel dock failed at the metal fining Thursday Sept 3 
in the late afternoon. KN Property staff and Harbor staff responded and assisted with 
containment. The valves were automatically closed however the flex line lost about 15 
galJons of gas due to the gravity feed and angle of the fue l line. It was presumed that the 
recent night time visits of 10 plus sea Jions to the fue l dock may have caused the line 
failure, noting the flex line was only about 2 months old. Diesel fueling was allowed to 
resume at about noon Friday 9/4/1 5 and gas continued to be shut off till parts anived the 
fo llowing week. Inspections and testing's to again occur once the new flex line would be 
installed, prior full gas fue ling operation could again occur.(see photo) Notifications to 
boaters and incoming yacht club event attendees were also notified of the closure. At the 
time of this report being written. if was expected that mid-week of Sept. rJh the gas line and 
inspections would be completed and open again for service. 

• HM and AHM working through staff evaluations. 

• Boat Ramp Pay Station is out of order and due to age will require replacement. Staff is 
preparing documents for proposals and bids. 

• 15 year old boat ramp pay station machine has failed. HM and staff are working to 
specify a new unit for urgent purchase. 

• GRANT A WARD NOTICE AND AGREEMENT INSTRUCTION LEITER 
As the board may recau. annually staff submit for fil11ds to the state for removal of 
sunken and abandoned type boalS. We werejl1.!>1 notified that we again have 
rereived funding for th is 201 5/16 calendar year period in the amount of$169,200. 
There still is an amount of paperwork to process to finalize. 

FY 201 5120 16 Surrendered and Abandoned Vessel Exchange (SAVE) 
Grant Agreement Number: CI 5S061 5 
Grant Amount $169,200.00 
Grant Tenn: October 1,2015 through September 30, 20 17 
Fully Executed Date: To be Advised· 

Occupancy Overview (August/September) 

PPH 

• Total occupancy (inner harbor) -95% (this includes slips, end ties and walk way) 

• Berth occupancy ( inner Harbor}- 95% (35 1 slips out of 369 are occupied) 

• Moorings (Outer Harbor) - 18% (7out of38 moorings occupied) 

OPM 

• Total Berth Occupancy 66% (284 out of 428 are occupied) 

• LAB count 42 LTIcount l1 



Calendar Reminder Items of District Events and Activities 

• September 15th
, Fish Buyer Workshop at 6:30pm Sea Crest School 

• September 191h
, Coastal Clean Up Day, event starts at HMB Yacht Club at 

9am ends at Noon. Many thanks to Celine Gerakin, Car1iane Johnson, and 

Suzanne Walker for thei r efforts on this event. 

• September 26, Sustainable Seafood Saturday @ College of San Mateo, 10 
amtoipm 

• September27 @ PPH "Fish&Fleet"Event, lOam to 4pm 

• October 29-November 9, Lady Washington Returns to PPH 

• December 5111 for OPM Decorated Boat & Holiday Tree Ligbting. 

• December 12th PPH "Holiday Boat Ligbting" Event 

• January 30-February 6 "Crab Week" at PPH Areas 

• (Date TBD) Blessing of the Fishing Fleet 2016 

EMS-Clean Marina Activities-District Wide 

• PPHlOPM-Vessel annual inspections and new vessel inspections on going. 
Tenants contacted regarding proof of insurance and sea worthiness activities. 

• BayGreen Pump out Service PPH 14 provided by district program. 27 
services provided by tenant request separate from district program. 

• BayGreen Pump out Service OPM 14 provided by district program. 25 
services provided by tenant request separate from district program. 

• PPHIOPM pumpout stations fu lly functional , PPH bilge water pump being 
replaced. 



Date 91312015 

SAN MATEO COUNTY HARBOR DISTRICT 
INCIDENT REPORT 

To: Hartlonnaslar Grlndy 

From: OHM Walding 

paperworio; ne YAl.nessed one of the 
fuel Hnos leaking Draper had c:or'Uct~ NRC, Fish and W ildlife 
and USCG. At aprox on _ al fuel dock and foU'1d fuel dock 
attendants using buckets to catch fuel whk:h was leaking from fualline. I oonfirmed with 
the sttendant that an Y8lYes from lanka had been socured. 1 then placed a secondary 
conlslnmenl boom sraund leak and awaited Ash and WidWfe to amve on scene. F1$h and 
Wildlife arri~ on soone al aprox. 17:20HRS and the fualattendsnts were able 10 stop 
leak and plug. From the tuet printouls at begiMing of the day anclatl:er release minus the 
fuel sold thaI day II was d~uced !hat aprox 15 gs/lonl were released inlo the waler whlch 
evsporated fast due to the windy condition. No fUIIl1er sctIon. 







Dfbblf Nixo" 

From: 
S.n'; 
To: 
SubJect: 

no-'epI)I.~rttnnel 
MO",;.y, Sepltmbt< 01, lOIS 600 AM 
¥(ounlingO~rten_Ulm: SUln GMdy MdleIIor RtIob« hU'lffltlf fo;..l1)' 
Bay<;'ffI'IlWgis •• ,.., LMabo.lds. SMCf-f[) Oys,tf PQ;m Moll .... (WiNUy (I"«IIJ 

BayGreen Registered 
liveaboards: SMCHD 
Oyster Point Marina 
(Weekly Check) 

r 
'F --r -. r~k Tc;;;;;'n1fr 
Cu~ lomu nanle Vest! Nlmu And I type 

Slip! name 

I~:ANDRE.WS Eric !PASSION 1 11 /j022 11' Bwi ~_,_ " 
, I and Bettina I =-..0 

~I~'G'ORNO jVIDA MIA F ~~y 
I !OAXACA I -1

1
13"'024 Bi-

1
3 

BYNUMAlan ~M1SS TlFFA~V 113/1022 Wcckly 

~I;=ERLV :KOOKABURAA~~ 
rs[FINT A Done1 ISUZANNE i S~132 IMoothly 

F[FREZZA Joe - ! [SF.Aso.PE 114#0.31 i~~y 
f;""""IORINDV S IHMS BEAGLE 111Nend ,Bi-I' . con 2 . Wuldy 

i"""lr "i'HPNMY~~~rlnTm I" MO' "\ ,0.. r.n 



r IMile(pREPA Y) 

r;- LANCASTER II KlZA1UtT 
I IeOf)' 

;IO:LQPEZ R~ :CRESelDOl 

B ,121026 Oneall , 
I 

lliOlO ~ MOIIthI.Y 

! 12#1042 :Molllhly , FI~Y lltEDOUBT 
!12 :McKENNAVul LEE WAY :61fOO9 :Moothly 

: I) 'SrVER Kevin : CENTtJiiON -jiii018 ,Monthly 

C STRONO r- I r 
114 t~'in;..n IBITCU 11M)26 ,MOllthly 

Fair Winckl 
The BayGreen Team 
415-621-1393 

, 



Debbie Nixon 

from: .... , 
To: 
Subj«t: 

l>Q-'eP'Y.beyg' .... ....... t 
Mond, y, Seplember01. 2015 6:00 AM 
f«oun\ong.~Y9'~com; Scon Gnndy. Michelle ReloN; Ki lherine Fog,"), 
a.yG,een RegiSlfltd Uvuboi,ds: SMCHO Pi,,,,. PoiIlI M.,nl (Wtotkfy Cht<k) 

BayGreen Registered 
Liveaboards: SMCHD Pillar 
Point Marina (Weekly 
Check) 

r-Customer -F -Dock And CUJIOmU 
Dime Vrutl NlmtJ Sli Iype 

pt nl m t 

I~'AN~REWS-ISEAFREE IIC.014 -IOn Cal l 
'Hermk I 

I 
IOn Call 

i' 1- I 12 ICHAVEZ ONYVA " H-02S 
, Bryan I" I 

I . 
B,· 

jWedd)' 

,'0. I 
11 !cRISTOFORO BELLA LUNA !C·033 
I :R.J . I 
~ ESPy Richard lBELBIT IC-<I02 !On Call 

IVITRUM IC-Ol7 !EVery 4 
Weeks I ~w~KABOUT !-... -l9-----,,.,- ,r.~::':;'="''';4,--.,j. 

iWALKAOOUT IS'()20 

I" INn Ir..tll l 

, 
IEvery 4 
I W~k& 

- Ri_ 



, 

10 
I . 

F 

!l.tATEYKA jOURGRA~ 
IJ~n PLAN 

iMONNEY Leo IAMALlA 
I I 

I 
MORAlS jTERRAP1N 
Thomu I 

r;: 
I 

2 1NAYfACK IANTARES 
Nick I 

I 
C.(I19 

I 

IC<l17 
I 

[C.()J3 
I 
' 8<12& 
I 

'jPECSVARADI NONAME CO2 
11 SU~ I 

I r , 

Weekly 

5 i-
I Weekly 

B> 
lWetklY . 

l~~Y 
lE'U)' 4 

W"'" . 
Qui of . . 

I POUNDERS i MANANA 1/ I B-OJ6 ~~k1Y 
114 i William I i 18i-

I "SANDSTROM [NO NAME 8-017 IWeekly 
I Eric ! 

I Every 4 r. SOIUMAN t KAJROS A-040 I Weeki 
I l iCan t I I 

8-001 51 FlsKELTON 'BY GEORGE (I'ft::THlional IWetkl)' 
17 Chad side) 

I . of I.,. - -, I • 

r clTRAUTWEIN REDEMP110N 8-026 ,Weekly 

1
18 

Ann _L. --- Bi. 

I r- - 8£50 DEL C-OlS ' wJ 
19lWEI~SI<EVen ~ __ " IW )' 

Fair Windsl 
Tn. BayGreen Team 
41 5-621-1393 

, 



Scott Grindy 

From: 
Sent: 
To: 
Cc: 
Subject: 

BayGreen Team <admin@baygreen.com> 
Tuesday, September01, 20 15 5:09 PM 
Scott Grindy; Katherine Fogarty; Michelle Reloba 
Dan Augustine 
BayGreen Month ly Report: SMCHD Summary Services 

Pillar Point Marina: 

• 14 LAB berther free services 
o Please see 9/ 1115 email BayGreen Monthly Report: Pillar Point Marina (UB Free) for full list 

and amounts. 

• 27 overall services 
o Please see 9/ 1115 email BayGreen Monthly Report: Pillar Point (All Reporting Sefi,Jices) fo r full 

list and amounts. 
o Please note this is for all LAB on the free monthly plan and only BayGreen cl ients who have 

opted to have their pwnpout log records sent to the Harbonnaster, other BayGreen services may 
have occurred outside oftrus report. 

• Pumpout station 

o Volume moved: IS seconds for 5 gal lons 
o Vacuum test: Excellent 
o Suggested maintenance: None currently 

• Tenant vessel issues (non-working systems. systems out of compliance, exploding tanks) . 
o Waste spill of about 5 gallons, propcr authorities were notified per our best management 

practices and San Mateo County Harbor District guidelines. 

Oyster Point Marina: 

• 14 LAB berther free services 
o Please see 9/ 1115 email BayGreen Monlhly Report: Oyster POint Marina (LAB Free) for full list 

and amounts. 

• 25 overall services 
o Please see 911 / 15 email BayGreen Monthly Report: Oyster Point (All Reporting Sefi,Jices) for full 

list and amounts, 
o Please note this is for all LAB on the free month ly plan and only BayGreen clients who have 

opted to have their pumpout log records scnt to the Harbormaster, other BayGreen services may 
have occurred outside oftbis report. 

• Pumpout station 
o City maintained 

• Tenant vessel issues (non-working systems, systems out of compliance, exploding tanks). 
o None currently 

1 
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Co9Pu has bem usrd III . ·«c1SMIy COIlb"Oi Ii.JWiDg 011 bolt hulls fat 
cetI.uries. Rtcanly, painllOOlain:ng copp¢ has bee. tfor, prod..ct of 
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Joint '~$e...-eh b~ the US. Na.·~, pliot 1fIIlIIIfa:tums" UIIivm,1)' of 
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California Coastal Commission, Public Edueation Pro&ram. Page ] of2 

California Coastal Cleanup Day is Saturday, September 19. 2015 

MOUT TH( U(AHUI': 

WKAT .. <C>UT., CU .... NU ..... '" 
TW1\' ...... .. "" ""'d So ... d., .. s ... .-. _ """ ... _ .. _ .. 
_~""" ","~ ., ... w.n",,,,,,_ ... _C_ 
........ OW'O'O ... 1O".......,"I#J_ •. , __ _ 
1.'_--"'''' ......... " •• I' ....... ~_ ......... -,-. __ .... __ .. _--
_~ro<I; ... ' •• "' ___ ,_ ... _ _. ___ .. 
~«O"oU"1 , _ < ........ " ....... .,.. ...... _ ~ _ .. ",, __ 

c ...... ~ "'lI ....... to, .", 01_ eoo_ .. "" --. ............. 
--...,.,..., .... -.......... -~-o..nup-

• ~COMIoI_no,3C'S_ ... 
.. CMwfIIO( __ Iloy_~ 

......... r llA< ~ ClUHUPII ' .. _ T ........ 

.... _ .. __ .... ,,""-"'"' .. _.-.. .. _ ............. _ .. ___ ~ .. _Oo,ot __ 

'oIoa .. _ .... ... """ .... <IIY .. ' .... _.........,.. , ........ _ ... _ .. __ ... _-.. .... "" ..... _""'~ _ ............... . __ .. _ _ ............ ___ ....................... ·'0"'...- ..... '_' ...... 
.......... _"'_"'___ , ____ OF • ___ . _ 

CNO"T ' " i"""'" D' CIIoUTAI ~ ... '" 
• Oot<Io __ CQ.osJWlIICS~< ___ "' ........ _-..C ...... a-,Ooy ."" .... _ .. _ 

....... . ....,. ___ ~ .... _~ __ coo.snooIT<$_ .. _ ........ _~ ........ ,... . 

.. _"'_ .... " ..... _-
• ........ _ ________ ....... __ ~ , ....... c-.. so_ ....... 
.. ...... __ poIIooOIIOo'l._ .... ___ """'-.... .... ___ ...... oc ____ _ 

........,. ___ .... __ IIIt .. _ ...... o.oQ ...... ""'_...,. ....... OO-"Of) ..... -....... 

IUtpi lwww.coutaI.ca·IOvfpublicQdlccdlabou!.hmtl 91112t'll5 



Scott Grindy 

FfOfII; 
Senl: 
TO: 
Cc: 
Subject: 

Hi $coli. 

OMCI EbIcM ~""'Qca~"" com" 
r~, Sepe,. OJ, 2015 ) '25 PM 
Marc. SC!IMpII. Glenn ~ """ ...... 
Ply Madline;" PPH Boal Launch Ali!1 

1 wislled PPtl og~" 100,., 10 Uyla <noNe .Ied'lf\iaol ...... with the electtOnicJ .. I ....... .., SW lion ... lhe 80.11 ~uncto 

""n. This is t~ seCOfldtime I twve hild ta servICe the mKl'lIoe In I month. wn;m Isn·l ltwt ....... ~ ... 1. but 10. u..-
fa llo wing .enanl l bel~ i't il imPC'illowe for t he ~CtlO to.e~e !hil m.chwoe IS soon •• pfilet\(abie . 

1. Th~ mil(l\irw itself to ' 0II1111y lSWill> old. 
2 The~ Is no SUpCIOrl contrM;l Of 1Cl .. ,l tril,Mi1 WtlpCIr! .v, lltbie lot the mul!ln.. 
}. The vendo. <IOftn't act Jnowolwed In UV<Ibl~.nootj .. Iuut,· I II u.y wIIlko II Sf"d OUt I p.lItI · Ind billlIe dis!tIci 

I«;ordinlly· 
<t. It apllt'" form Ihf' cu .. tnl JYMptOlll$ thai the fMln mmputH/ (IfOUSiDt 110-" supply is ilulty Ithil li , 

COmtlletc IUUI. b .. t _thi .... In the m,1n unl! )lCIe'rIy •• ..tty.) thus Uoubles./loollrl&ilnd f\lCnl ... :1y resoMnc 
thl$ luue prob,blV illl't ewn pCISI Ib!e .. it Is un likely that these clearonlcs Ire st~1 ilvailill:llc , Ewn If they Ire 
SlIlIlVl il,ble the hourive.~nse Indeffort ta try ta reloOlve the iS04le wil be silniflum, and will no! vicld 1110 .... • 
tCrm or rel .. m on irwcstmcnL 

'or the 'CiloOns dr5Cn'bed 1100... I suorclV re<:ommend t!wt the HO .epIace this mJdl_ with a (onlemPOflry fM~ 
which un boe p'aperly supported by the venaor, n toOOn •• PCluible. 

M.ny thanks, 

." 
Dn.d Eblovl 
Lead "r-ojec:t M,n'g ' f 
CASPIAN IT GROUP 

~ 
"f.e,o ..... a_a1_ . ....t~tpotlM . ... __ JlA6U ... _Io.~ . 
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Scott Gtindy 

From: 
S.nl; 
Til' 
Subject: 

Hiary P~ndick <HP_ndk:k@smcgoy.otg> 
Wednesday. August 2tI. 2015 10:05 PM 
HiI.ry PaDendick 

Attachm.nt. : 
Sea cn.nge SMC · T~ WDfkinll GrOU(l Meeting on Auslull 31 
FIW\l TWG Mel!1in!ll Agitnd~ .P<II 

Hi III 
A rlMlirKm to p!ease;oin u. I'lft1 Monday. AUII",t]1 fo, tile ftrst IKhmcl t Wo'king Group meet ing of th. County 01 San 
Mat..,~. L .. el Rise Vulnetilbilily Assessment PIe,se see ittKh~ igfndl lind below for more information aboot Ihe 
meeting. 

Plu,," t.t me know if )'OU Cin att end by this Frid .. y, August 28th. and do nol hn;tite 10 let me know it you /live ifly 

questions Itltnk you 10 those of you who h ..... e alrudy RSVp·d! 

Think.$. 
Hila ry 

~ 
SAN ..... ATEO COUNTY Coastal 

Conservancy 

San Mateo County 

Sea Level Rise Vulnerability Assessment 

Technical Working Group Meeting 
PleaS<l joir. us fOf Ihe fllst Technical Working Gro...:p meeting for the counlyWlde 

Sea l BVe! Rise Vulnerability AS3essment. 

The County of San Mateo has received gran! funds from the California 

State Coastal Conservancy to conduct a COlIntywi(le Sea Level RIse Vulfl€iability 

ASHssment. The Sea Level Rise Vulnerability As5e5Sment wi ll evaluate the 

8OOIlOIl1ic. enYlronmental, and soclsl lmpaCls of sea level rise. with a focus on 
I'Ulnerabla assets. YOli have been selec:ed to participate in the Technlca! Working 
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WETA Board Ridership Development Actions 
WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

• Project has two years of ramp up and must reach threshold 
fare box recovery by the third year 

Service T e Fer Rail Bus 
40% 35% 30% 

30% 25% 20% 

N/A N/A 10% 

• Services that do not meet above thresholds in Year 3 must 
complete a Corrective Action Plan and submit to MTC for 
approval 

• Ferry services are evaluated as individual routes, and not part of 
a larger system or program of services 

, 



WETA Board Ridership Development Actions 

July 2012 
• South San Francisco Ferry service begins 

April 2013 
• Ridership enhancement program 

WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

• Additional evening trip, adjustment to peak schedule 
• Rider and Commuter surveys 
• Midday service 
• Marketing enhancements 
• Increase of $228,000 annual operating expense 

November 2013 
• Status report 
• Followup surveys 

3 



WETA Board Ridership Development Actions 

May 2014 

WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

• Made permanent April 2013 schedule changes 
• Employee Transportation Coordinator events 

September 2014 
• Fare program Adoption 
• Increase fare by_% 

October 2014 
• Systemwide onboard passenger survey 

Apri l 2015 
• Summer schedule 
• Modified evening departure 
• June 201S record: 485 

September 2015 
• MTC Corrective action plan 

• 



WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

Average Daily Ridership. South San Francisco Ferry Service 
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WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

Annual Average Daily Ridership, South San Francisco Ferry Service 

sao I South San Francisco I 
'SO Avg. Weekday Boardings 

"'" 
350 28% 

300 

2SO 41% 

200 
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84% 
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2012 2013 2014 201S 
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Harbor Bay First 10 Years 

H~rbor 6rf A"'I. Weekd~v Boardinls 
199Z · ZOOl 

WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

600 

500 

"" 
,eo 

2eo 

leo 

o 
Yew 1 Ytlr 2 Ye __ r l Ye,r 4 Year 5 Yur 6 Ye __ r 7 Yur 8 Yelr 9 Yur 10 Year 14 

.. 
Ha rbor Bay reaches 40% farebox recove ry 
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South San Francisco Rider Characteristics 

• 89% of South San Francisco 
Ferry riders are ei ther Very 
Satisfied (45%) or Satisfied 
(44%) with the ferry 

• 56% are male 

• 83% are between the ages 
of 25-54 

• 25% have household 
incomes of $200,000 or 
more 

• Of the non-English speakers, 
23% speak German 

WATER EHERGENCV 
TRANSPORTATION AUTHORITY 

Mode of Access, AM Boardings 
2014 WETA On·board Survey 

South SF 

"'rit+ Rlde 
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WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

Upcoming South San Francisco Development 

2.4 million square feet of 
Office/Commercial space 

anticipated by 2018 in Oyster Point 
Souru: Orr of South Son Fronclst:o 

fpetd<'t 

Employment within 1.5 miles of SSF Ferry Terminal 
I , 

l OIS Today - 44,122 

"''' 2035 -- 58,202 

10,000 20,000 lO,QOO "Il,ll(ll 50.000 60;100 10.000 

SOuf(l!'. A8AG 
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WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

MTC Corrective Action Plan 

1. Monitor and adjust service to maintain ridership growth 

2. Continue outreach to South San Francisco employers 

3. Encourage modification and expansion of connecting shuttle 
program 

4. Continue midday excursion trips to San Francisco 

5. Interline crews and vessels 

6. Work with MTC to redefine Regional Measure 2 performance 
criteria for WETA Ferry Program 

10 





WATER EMERGENCY 
TRANSPORTATION AUTHORITY 

Average Daily Ridership, South San Francisco Ferry Service 
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