(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Agenda

July 1, 2015
6:30 p.m.

Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, CA 94019

All Harbor District Commission meetings are recorded and posted at www.PacificCoast.tv within 24-48 hours of the
meeting. Pacifica residents can tune into Comcast Chanel 26 and residents from Montara through Pescadero can
tune into Comcast Chanel 27. Copies of the meetings can also be purchased from PCT and mailed for $18.

Persons requiring special accommodation with respect to physical disability are directed to make
such requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400.

A.) Roll Call

Commissioners Staff
Tom Mattusch, President Glenn Lazof, Interim General Manager
Nicole David, Vice President Debra Galarza, Director of Finance
Robert Bernardo, Secretary Marcia Schnapp, Interim Human Resource Manager
Pietro Parravano, Treasurer Scott A. Grindy, Harbor Master
Sabrina Brennan, Commissioner Debbie Nixon, Deputy Secretary

Steven Miller, District Counsel

B.) Public Comments/Questions —

The Public may directly address the Board of Harbor Commissioners for a limit of three
minutes, unless a request is granted for more time, on any item of public interest within the
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor
Commissioners that is not on the regular Agenda. If a member of the public wishes to address
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait
until that Item comes up for discussion. Agenda material may be reviewed at the
administration offices of the District, 400 Oyster Point Blvd., Suite 300, South San Francisco,
CA 94080 or online at www.smharbor.com.
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C.) Staff Recognition-

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE: Minutes of Meeting May 6, 2015

REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting May 20, 2015

REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting May 26, 2015

REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting June 11, 2015

REPORT: Draft minutes

PROPOSED ACTION: Approval

TITLE: Approval of Amount Not to Exceed $30,500 for General

IT Services and Additional Equipment with Caspian IT

REPORT: Lazof, Memo, Resolutions

PROPOSED ACTION: 1.) Adopt Resolution 27-15 to approve agreement with
CASPIAN IT for IT services and equipment, until
completion of RFP process to establish long term IT
vendor, and

2.) Adopt Resolution 28-15 to augment the FY15/16

Budget for computer hardware

TITLE: Revision to Events Policy/ Single Applicant for Multiple

Events In A Calendar Year
REPORT: Lazof, Memo, Resolution
PROPOSED ACTION: Adopt Resolution 25-15 to accept staff recommendation to

revise Events Policy to reflect long time practice of accepting
one annual application fee for applicants applying for multiple
events throughout the year
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10

TITLE:

REPORT:
PROPOSED ACTION:

Adopt Policy 6.5.10 California Paid Sick Leave Law to
District Policies

Schnapp , Memo, Resolution

Adopt Resolution 24-15 to adopt District Policy 6.5.10
California paid sick leave law

E.) New Business

TITLE:

REPORT:
PROPOSED ACTION:

TITLE:

REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

District Presentation at July 15 Local Agency Formation
Commission Public Hearing regarding Municipal Service
Review of San Mateo County Harbor District

Lazof, Memo, Resolution

Adopt Resolution 26-15 to give direction to Staff and General
Counsel regarding District oral presentation regarding District
Municipal Service Review

California Special Districts Association 2015 Board
Elections: Seat A

Lazof, Memo, Attachments

Selection of candidate and authorize the General Manager to
submit ballot by August 7, 2015 with Commission selection

Bills and Claims in the Amount of $287,386.32

Bills and Claims Detailed Summary

Approval of Bills and Claims for payment and a transfer in
the amount of $287,386.32 to cover payment of Bills and
Claims

F.) Staff Reports: a) Administration and Finance

11 Interim General Manager — Lazof
12 Director of Finance — Galarza
13 Interim Human Resources Manager — Schnapp
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b) Operations

14 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

G.) Board of Harbor Commissioners

15 A. Committee Reports

B. Commissioner Statements and Requests

1. The Board of Harbor Commissioners may make public statements limited to
five (5) minutes.

2. Any Commissioner wishing to place an item on a future agenda may make a
motion to place such an item on a future agenda

H.) Closed Session

16 TITLE: Conference with Legal Counsel—Anticipated Litigation
Pursuant to Government Code Section 54956.9(d)(2).
One Case

I.) Adjournment

The next scheduled meeting will be held on July 15, 2015 at the Municipal Services
Building, 333 Arroyo Drive, South San Francisco at 6:30 p.m.

Agenda Posted As Required:
June 26th at 9:45 a.m.

|
Y
Be%bie Nixon ; i

Deputy Secretary
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ITEM 1

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

May 6, 2015
6:30 p.m.

Sea Crest School, Think Tank, Room# 9
901 Arnold Way "
Half Moon Bay, Ca. 940

All Harbor District Commission meetings are recorded and posted at ww
meeting. Pacifica residents can tune into Comcast Chanel 26 and resigkéms

such requests per the Americans With Disabilities” Act'
583-4400 *

A.) Roll Call

Commissioners
Sabrina Brennan, Presi
Tom Mattusch, Vic
Nicole David, S@

Merlo Acting Harbor Master - OPM
John Draper, Acting Harbor Master - PPH
Debbie Nixon, Deputy Secretary

Steven Miller, District Counsel

B.) Public. Comments/Questions — Andy Berskin from Titans of
Mavericks, stated Cartel Management was doing a great job of gaining full support of the
athletes. (2:22) ¢

Darryl Virosttco, a Titans of Mavericks committee member stated it has been a pleasure
working with Cartel Management, and the Titans of Mavericks is going in the right
direction. (3:16)

Ian Banner, a Titans of Mavericks committee member, supported the surf competition
event and wanted to see it carry on. (4:22)
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Colin Dwyer, a surfer in the Titans of Mavericks contest, stated his support for Cartel
Management. (5:12)

Brian Overfelt stated Cartel Management has done a lot of work for the athletes and the
event, and was in support of the event. (6:36)

Shawn Dollar, a competitor for the Titans of Mavericks, was in support of Cartel
Management, and stated they have shown fairness and honesty to the athletes. (7:35)

Ken Collins, a competitor for Titans of Mavericks, was in supp%g%gr Cartel Management
and stated they have been transparent and supportive of the athletes .%69:38)

.

Cartel Management and stated the surf competition eye
(11:35) )

Cassandra Clark, owner of Maverick’s Sur]j;gg&

e

¢ e athletes, community
and the due diligence are what make Catt first-class organization.

(15:25)

s Surf'Sh iﬁﬂﬁ@nd founder of Mavericks Invitational, stated
| Management as a long term relationship and asked for

C.) Staf
Temporary Hu
Resources tasks,

urces Manager. He stated Marcia is helping with Human
lizing the move, IT activities as well as other tasks. (22:16)

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent
calendar.

Item 1, 2, 3 and 4 were pulled from the Consent Calendar.
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(24:40)
5 TITLE: Minutes of Special Meeting April 15, 2015 — 4:00pm
REPORT: Draft minutes
PROPOSED ACTION: Approval

Action: Motion by Parravano, second by David to approve the Minutes of Special Meeting
April 15, 2015- 4:00 pm. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

1 TITLE: Minutes of Meeting Ma.
REPORT: Draft minutes
PROPOSED ACTION: Approval

Items 12, 13 and 14 to Charles White;pre
unanimously. A

tes of Special Meeting March 30, 2015

2
minutes
Acgg by David to approve the Minutes of Special Meeting
Mér
Ayes:
Abstain: Bre
27:14)
3 TITLE: Minutes of Meeting April 1, 2015

REPORT: Draft minutes
PROPOSED ACTION: Approval

Action: Motion by David, second by Parravano to approve the Minutes of Meeting April 1,
2015.

Ayes: Brennan, David, Parravano

Abstain: Bernardo, Mattusch
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(27:48)

4 TITLE: Minutes of Special Meeting April 15, 2015 — 1:00pm
REPORT: Draft minutes
PROPOSED ACTION: Approval
Action: Motion by Parravano, second by Bernardo to approve the Minutes of Special
Meeting April 15", 2015- 1:00 p.m.
Ayes: Bernardo, David, Mattusch, Parravano
Nays: Brennan
E.) New Business
(30:41) N
6 TITLE: Cancellation of Boar r of:"*Commissio%ers Meetings
for May 20, 2015 and J , 2015; and Reinstate the July
1, 2015 Meeting h
REPORT: Grindy, M
PROPOSED ACTION: Cancel the ¢ 2015 meetings and
iod
Action: Motion byl ivi | by Bernardo'to cancel the June 3, 2015 meeting, July 1,
2015 meeting, and no May 20", 2015 meeting. The motion passed.
Ayes: B V
Nays:Parr
%;;5&} .
(32:21)
7 TITLE: Bills and Claims in the Amount of $215,431.38

REPORT: Bills and Claims Detailed Summary
PROPOSED AC ' Approval of Bills and Claims for payment and a transfer in
the amount of $215,431.38 to cover payment of Bills and

Claims

Action: Motion by Parravano, second by Mattusch to approve the Bills and Claims for
payment and a transfer in the amount of $215,431.38 to cover payment of Bills and
Claims. The motion passed.

Ayes: Bernardo, David, Mattusch, Parravano
Nays: Brennan
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(38:33)

8 TITLE: Authorization to Pay Bills and Claims Occurring Between
May 7, 2015 and June 16, 2015 in an Amount Not to
Exceed $550,000
REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Authorize payment of Bills and Claims occurring between
May 7, 2015 and June 16, 2015 in an‘amount not to exceed
$550,000 >

$550,000. The motion passed unammously

Ayes: Bernardo, Brennan, David, Mattusch, Par

(40:14)
9  TITLE:
REPORT:
PROPOSED ACTION:

balances report
Ayes: Be
(42: 37) . | 4
10  TITLE: " Authorize Award of Contract to Regional Government

Services for Interim Management Services

David, Resolution

Adopt Resolution 09-15 awarding contract to Regional
Government Services

Action: Motion by David, second by Mattusch to adopt Resolution 09-15 awarding
contract to Regional Government Services. The motion passed unanimously.
Ayes: Bernardo, Brennan, David. Mattusch, Parravano

(45:42)
11  TITLE: Acting General Manager Compensation
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REPORT:

PROPOSED ACTION:

Miller, Galarza, Memo, Resolution

Adopt Resolution 10-15 to clarify compensation for Scott
Grindy, Acting General Manager, in the amount of
$150,575.88 per year, effective January 1, 2015

Action: Motion by Brennan, second by David to adopt Resolution 10-15 with the
additional sentence under “Therefore, be it resolved, “for so long as he is Acting General
Manager” to clarify compensation for Scott Grindy, Acting General Manager, in the
amount of $150,575.88 per year, effective January 1, 2015. The motion passed

unanimously.

Ayes: Bernardo, Brennan, David. Mattusch, Parravano

(50:14)
12 TITLE:
REPORT:
PROPOSED ACTION:

(56:10)
13 TITLE:
REPORT:
PROPOSED ACTION:

ing F actual Fmdlng& ¢ de Durmg
the Harbor Dis farch 4 2015 Publlc Ni§‘
Regarding Three Captai
Maintain a Second Hoi Johnson Pier
Miller, Resolution

Adopt

Agreement with Search Firm, BHI Consulting

Grindy, Memo, Resolution

Adopt Resolution 12-15 to authorize amending agreement
with BHI Consulting to increase the not-to-exceed amount by
$10,500
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Action: Motion by David, second by Mattusch to adopt Resolution 12-15 to authorize
amending agreement with BHI Consulting to increase the not-to-exceed amount by
$10,500. The motion passed unanimously.

Ayes: Bernardo, Brennan, David. Mattusch, Parravano

(58:21)

14 TITLE: Special Use Permit for the Coastmdﬂig ishing Club
REPORT: Merlo, Memo ' ™

PROPOSED ACTION: Approve the Special Use Permit/for.the Coastside Fishing

Club and waive the fees asso¢iated

Action: Motion by Parravano, second by Bem:
the Coast side Fishing Club and waive the fees as
passed unanimously.

(59:49)

15
Ayes:  Bernardo, Brennan, David, Parravano
Abstain: Mattusch
(1:07:02)
16 TITLE: Outreach Event with the College of San Mateo (CSM) to
Promote Sustainable Seafood Saturday
REPORT: David, Memo
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PROPOSED ACTION: Approve participation in Sustainable Seafood Saturday
program, and authorize the Acting General Manager to spend
up to $1,000 in support of such participation

Public Comment: Kathryn Slater-Carter supported the event and stated it would be great
to reach out to Whole Foods and specialty markets in the area such as Lunardi’s for
support. (1:15:15)

n in Sustainable
‘agef to spend up to
imously.

Action: Motion by David, second by Brennan to approve partici
Seafood Saturday program, and authorize the Acting General M
$500.00 in support of such participation. The motion pass

(1:22:36)
17  TITLE: Draft Preliminary
Fiscal Year 2015/16
REPORT: indy;: imi
PROPOSED ACTION:

avid, Mattusch, Parravano

(1:28:34) M
18 TITLE: Mural for Electrical Panel in Front of Pillar Point Harbor
Masters Office
REPORT: Draper, Memo

PROPOSED ACTION: Authorize Acting General Manager to enter into Contract with
Sabrina Muscot for creation of Mural in the not to exceed
amount of $1,700.
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Action: Motion by Parravano, second by Bernardo to authorize Acting General Manager to
enter into Contract with Sabrina Muscot for creation of Mural for the electrical panel in
front of Pillar Point Harbor in the not to exceed amount of $1,700.

Ayes: Bernardo, David, Mattusch, Parravano
Nays: Brennan

F.) Staff Reports: a) Administration an%}gﬁ inance
- b,

i
gig@ iy

@

19 Acting General Manager — Grindy (1:45:43)

Grindy presented the item.

Communications and Marketing Committee — Brennan (03/26/15)

General Manager Search- David (03/30/15)
B. Commissioner Statements and Requests (2:26:52)

1. The Board of Harbor Commissioners may make public statements limited to
five (5) minutes.

Bernardo thanked Grindy for helping to keep the District moving forward while
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he was the Acting General Manager. He also welcomed the new Interim General
Manager, Glenn Lazof. (2:27:11)

Parravano thanked Grindy for all the work and dedication to the District as the
Acting General Manager. He also thanked Draper and Merlo for all their hard
work as Acting Harbormasters for Pillar Point Harbor and Oyster Point Marina.
Parravano welcome the Interim General Manager, Glenn Lazof. He also wanted
to make sure the positions will be transitioned as of May 13™ 2015. (2:28:05)

Tom Mattusch
President

Debbie Nixon
Deputy Secretary
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ITEM 2

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

May 20, 2015

1 at www.PacificCoast.tv Wi  hours of the
idents from Montara through Pescadero can
m PCT and mailed for $18.

All Harbor District Commission meetings are recorded and
meeting. Pacifica residents can tune into Comcast Chanel 26 a
tune into Comcast Chanel 27. Copies of the meetings can also b

ility are directed to make
ary to the Board at 650-

Persons requiring special accommodation with respect to phy:
such requests per the Americans With Dlsablhties Act to the De
583-4400.

A.) Roll Call

Commissioners
Sabrina Brennan, Presid
Tom Mattusch, Vice Pre
Nicole David, Secretary
Robert Bernardo, C

a, Director of Finance

, 1a Schnapp, Interim Human Resource Manager
Scott A. Grindy, Harbor Master & Treasurer
Steven Miller, District Counsel

Debbie Nixon, Deputy Secretary

him learn about the Harbor District. He stated he looked forward to working
cooperatively with staff. (1:00)
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D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

(2:02) _
1 TITLE: Minutes of Meeting Apri
REPORT: Draft minutes

PROPOSED ACTION: Approval

Action: Motion by Parravano, second by Da e ) tes of Meet

ting April
4,2015. The motion passed. .

Ayes:  Bernardo, David, Parravano
Abstain: Brennan, Mattusch

E.) New Business

(2:45)
2 TITLE: Specm} UsekPermlt for 2015/2016 for “Titans of
REPORT:
PROPOSED ACTIO?

f‘was approved in June of 2013 for a three year permit, and he
avericks. (8:20)

t was safer with the beach closed. He asked if the event

John Ullom aske, hy the beach can’t be closed for the event. (38:46)

Mark Hurd stated when going through the permit process, there was mention of whether
the permit fee would be refundable. He stated since the Board pre-approved the three year
term, the permit fee would not be refundable and would roll over until the next event.
(42:04)
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Ken Collins, a contest athlete, stated he was complaining about what was best for the
athletes, and people who are complaining aren’t vested like him, as his life is at stake.
(56:46)

Cassandra Clark stated the Harbor Commission is one of several agencies who approve the
event, and the harbor is not in the event business and shouldn’t go out for an RFP. She
stated that none of the Commissioners have reached out to them to ask any questions.
(1:00:17)

Doug Connor, owner of Half Moon Bay Kayak, stated his wif 's a journalist and never
had a problem getting information from Maverlcks a: '

Ayes:  Bernardo, David, Parravano
Abstain: Brennan
Recusal: Mattusch

(1:08:29)
3 TITLE:
REPORT:
PROPOSED ACTIO Ac pt Resolut1on 16-15 to approve addition of the proceeds

sale of the Post Office Lot to the 1) Committed
s for the District Office in the amount of $794,008.05;
or 2) Unresmcted Reserves

ere was no action on"

Possible Action and Discussion: The Top Five Priorities
Lazof, Memo

Recommend Priorities:

1) Comprehensive response to Municipal Services Review
2) Resolving Potential Budget Deficits

3) Projects: Permitting for removal of Romeo Pier, West
Trail, and Repair of Pillar Point Harbor Dock (11) Finger
4) Refinance of DBW Loan

5) Bait Shop Lease Process
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Public Comment: Brian Rogers stated he didn’t mind if the item was tabled. He stated 1-3
were great but wasn’t sure about 4. (1:17:19)

John Ullom stated that Grenell, the previous permanent General Manager, was asked to
explain what the reserves and deficits were. (1:18:35)

Action: Motion by Bernardo, second by David to move the item to a future agenda. The
motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Paxr’i"v'ano

(1:24:17)
5  TITLE: Agenda Procedur
REPORT: Lazof, Memo

PROPOSED ACTION: Review and potent I r current procedures for

placing items on.meeting agend

Public Comment: Sherry Ingles, ov}n rtbf Half Modn ay Sportfishing, stated that
clarification on the items put on the agenda Would be helpful. (1:34:19)

Action: Motion by David, second by Brennan dify Resolution 19-13 and delete
paragraph F and 1nstead*‘that the Commission is allowed one item per Commissioner per

Parravano

r- Carter stated it would be best to designate Commissioner
r to work with the General Manager and Legal Counsel to
ect in the Resolution. (1:54:08)

ure the language is

(1:55:59)
9 TITLE: Removal of four (4) Abandoned Watercraft at Pillar Point
Harbor

REPORT: Grindy, Memo

PROPOSED ACTION: Approve removal of four abandoned watercrafts at Pillar
Point Harbor
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Action: Motion by Mattusch, second by Parravano to approve the removal of four abandoned
watercrafts at Pillar Point Harbor. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

(1:57:02)

6  TITLE:
REPORT:
PROPOSED ACTION:

Action: Motion by David, second by Mattusch to requ

to table the item for the June 17,
2015 meeting. The motion passed unanimousl '

Ayes: Bernardo, Brennan, David, Mvattli"séh, Parravano

(2:05:08) ‘

7  TITLE: of Ketch Café Property
REPORT: -
PROPOSED ACTIOI

@2:

Discussion of Topics to be Included in Coastal
ommission Presentation to District

azof

Provide direction to Interim General Manager for
- communication to Coastal Commission staff

Public Comment: Jim Steele asked the Commission to continue with public matters before
going into Closed Session. (2:10:48)
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F.) Staff Reports: a) Administration and Finance

11 Director of Finance- Galarza (2:12:12)
Schnapp presented the report.

10 Interim General Manager — Lazof (2:13:35)

Lazof presented the report.

12 Interim Human Resources Managej

Schnapp presented the report.

b) Operations
13 Oyster Point Marina/Park andPll ar bor — Grlndy (2:16:43)

Grindy presented the report.

G.) Board of | a bor Com

David stated she would like to place an item on the next agenda for a discussion
of a recommendation to the Board to ensure the District is the lead agency in the
Sand Replenishment effort through the Beach Replenishment Committee
(2:19:22)
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Bernardo stated he would like to call a Special Meeting and would be sending an
email to all Commissioners to set up a Special Meeting. (2:21:18)

Public Comment for Closed Session: John Ullom stated he filed a Public Record Request.
He stated he hoped staff would supply him the information in the morning. (2:27:24)

Action: Motion by Mattusch, second by Parravano to ex ééting until 10:30 p.m.

The motion passed unanimously.
Ayes: Bernardo, Brennan, David, Mattusch, P

The meeting adjourned into Closed Session. (2:

H.) Closed Session

15 TITLE: CONEERENCE WITH; EGAL COUNSEL -
AN TICIPATED LITIG TION
alifornia r ode Section 54956.9(d)(2) and

a unanimous vote.

Debbie Nixon Tom Mattusch
Deputy Secretary President
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ITEM 3

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

May 26, 2015
5:30 p.m.

Oyster Point Yacht Club
911 Marina Blvd
South San Francisco, Ca. 9

such requests per the Americans With Disabilities Act t
583-4400

A.) Roll Call

Commissioners
Sabrina Brennan, Presi
Tom Mattusch, Vice:
Nicole David, Secr:
Robert Bernard ,
Pietro Parravano, Com

Pubiic Comi
the Peninsul:
Shaunn Cartwright thanke

El Granada. She als
replenishment, water g

thanked Brennan for helping to save the boating resources on

e Commission and Brennan for moving the District’s Office to
‘ed the Commission for working on issues such as beach
ity and public safety. (2:15)

Tom Linebarger thaniced the Commissioners and Brennan for making sure the District
videotapes and broadcasts the meetings. (3:08)
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1

B.) New Business

TITLE: Reorganization of Harbor Commission: Selection of
Officers
REPORT: Bernardo

PROPOSED ACTION: To be determined

Public Comment:

Mark DePaula stated Glenn Lazof should be terminated due }
he would not be able to work with Brennan. (4:27) ‘

marks when he stated that

John Dooley stated he agreed with reorganizing the Board. He stated Brennan was out of

control and her actions caused multiple lawsuits, whig; 1s cost;ng the District a lot of money.
Dooley stated Brennan can’t treat people with dlsresp Tnot expect people to voice their
opinions. (5:13)

Kathryn Slater-Carter apologized for the Board -
“maligned” by other Board members She stated she was

port of Brennan, and

wanted to keep Brennan as President and for her to finish the term.
He stated the reorgam,, tion should have been done at a Regular Meeting, and not a Special
Meeting. (15:55)

April Vargas stated she knows all of the Commissioners and has supported them all. She
stated Mattusch should be President if there is a reorganization of the Board. (17:26)

Leonard Woren asked why the reorganization had to be done at a Special Meeting. He also
stated Lazof should have not been hired as an Interim General Manager. (20:46)
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Porter McHenry thanked Brennan for her support of the fishermen. (24:20)

Jeff Clark stated Brennan never talked to him nor Mavericks or Cartel Management about the
permit. He stated Brennan stated she couldn’t find the permit, yet never reached out to
anyone and asked. (26:59)

Pamela Fisher, a Half Moon Bay Board Member on AFOG (Advocates for Open
Government), read a letter from their President which reflects informal feelings of the Board
and the support for Brennan. (30:39)

the Civil Grand

Mike Ferreira stated he was a Commissioner and a volunteer membe:

Budd Ratts stated he has seen the list of norms have been eroded. He stated the Commission
had a difficult decision to make and wished them luck. (50:41)

Mike Alifano stated he sees bad board governance and for the greater good of the community
thought Brennan should step aside and allow Mattusch to become President of the Board.
(54:21)

John Lynch supported Brennan’s activities she has done for the Board. (57:13)
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Dan Haggerty stated he knows Brennan very well and she has done a lot of hard work for the
Coast and District. He stated her heart is in the right place. (57:45)

John Ullom stated there have been many allegations against Brennan, and could back up
whatever was alleged through Public Record’s Requests. (59:28)

Michael Stogner thanked Brennan for having the District provide public videos of meetings.
He stated this meeting was a mistake. (1:04:21)

Shaunn Cartwright read a letter from the National Women’
support for Brennan. She also stated there was no urgenc

Action: Motion by , second by Parravano to nominate Commissioner Bernardo as the
Secretary to the Board. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

Action: Motion by David, second by Bernardo to nominate Commissioner Parravano as the
Treasurer to the Board. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

San Mateo County Harbor District — Special Minutes for May 26, 2015
Page 4 of 5



C.) Adjournment

Action: Motion by Parravano, second by Brennan to adjourn the meeting. The meeting ended
at 7:30 p.m. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

Debbie Nixon
Deputy Secretary

lom Mattusch
vesident
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ITEM 4

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

June 11, 2015
6:30 p.m.

Sea Crest School, Thi k?Tan Roo #19
901 Arnold '
Half Moon

All Harbor District Commission meetings are recorded and post
meeting. Pacifica residents can tune into Comcast Chanel 26 and
tune into Comcast Chanel 27. Copies of the meetings can als

Persons requiring special accommodation with respect to phy isability are directed to make
such requests per the Americans With Disabilities.

A.) Roll Call

Commissioners
Tom Mattusch, President
Nicole David, Vice President
Robert Bernardo, Se

La f, Interim General Manager

s stated the lawsuits needed to be rid of in order for the
ohnson Pier. (0:01)

lic Comment: John |
rict to have more mone

with the Pillar Point Harbor fuel dock and asked if the back-up

plan could future meeting. (0:35)

Leonard Woren stated it was disrespectful for the Commissioners to not show up at the last
Special Meeting. (1:46)
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B.) New Business

(2:05)
1 TITLE: Stating District Opposition to Dissolution
REPORT: Lazof, Memo

PROPOSED ACTION: Consider Commission Policy Opposing Recommendations for
District Dissolution.

ition to dissolution of the

Action: Motion by Brennan, second by David to reaffi

(9:15)
2 TITLE:
REPORT:
PROPOSED ACTION: ated to procurement

t vyer-Parkihv LLC to provide an
t responses of LAFCo Municipal

it Eh, second by David to approve the hiring of Wittwer- Parkin LLP
and review the draft response of the LAFCo Municipal Service
not to exceed $3,000. The motion passed unanimously.

to provide an op:
Review, in an am

Ayes: Bernardo, Brennan, David, Mattusch, Parravano
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Action: Motion by Bernardo, second by Mattusch to wave the usual procurement rules
because of exigent circumstances the District is in, and to have the LAFCo report done as
soon as possible. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

Adjournment

The meeting adjourned at 7:54 p.m.

Debbie Nixon
Deputy Secretary
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ITEM5

Staff Report

Approval of Amount Not to Exceed $30,500 for General IT Services
and Additional Equipment with Caspian IT

Glenn Lazof: Interim General Manager (IGM)

Background: The District has been without ongoing IT service since April 2, 2015. We have
been very fortunate not to have had serious issues, though there have been challenges.
Caspian was hired for IT services associated with the move to the new offices, not to exceed
$10,000. We need stopgap services until December, by which time we anticipate that we can
select a long term vendor from the RFP process.

Analysis: This proposal is full service IT support at $3,100 per month and also includes
$8,642.21 for a Power Edge R320 server to replace an existing server whose reliability
Caspian describes as “on the ragged edge”. We also have the option to keep the existing
server, but will pay an additional $100 an hour for services related to keeping our “ragged
edge” server afloat. There will be a review of existing equipment with Caspian to provide
extra assurance that we do not have existing equipment that can fulfil this purpose, prior to
purchasing the new server.

In the past there has been a lack of adequate documentation regarding purchased IT
equipment. Should this equipment or any other fixed asset be purchased, that will not be the
case. This server will be properly tagged and tracked until and through end of life disposal.

Staff is requesting a not to exceed amount on this purchase of services and equipment of up to
$30,500. This would allow for service through December 31, purchase of recommended
equipment and leave $3,257 for contingencies such additional equipment or delays in the RFP
process.

Recommendation: Approve resolution 27-15 and Resolution 28-15

Fiscal Impact: The FY2015/16 budget has $48,500 for services for the entire fiscal year,
therefore there is enough money in the budget to cover IT services through December 31,
2015. However, a new server was not included in the computer hardware budget and an
augmentation of $9,000 will be needed for a new District server purchase funded with
unrestricted reserves.




&

CASPIAN IT GROUP

Wednesday, June 24, 2015

Dear Glenn,

Thank you for the opportunity to work with your agency. Harbor staff and your agency have been a
pleasure to work with, and hopefully the move was as satisfactory from an IT perspective for you as it was
for us.

At your request we've prepared two quotes- a month to month support contract, and also a quote to
update your somewhat antiquated server architecture and software to more contemporary standards. I'm
briefly going to explain both quotes here:

Month to Month Support:

The month to month contract detailed in Estimate 614 would run for each calendar month, and can be
terminated by the District at any time up to the tenth of each month. (for the following month. Example:
The District wants to cancel beginning September 1°- notice would have to be provided by August 10™.)

The contract follows our usual methodology, which is of an “all you can eat” design. All costs will be
capped, so for budgeting purposes you can trust that this is the real number you are facing. End-users
will have unlimited access to our staffed Helpdesk, on-site visits are included in the total, and anything
that is not project-based is included in the contract.

There is one exception, which leads us to Part Il of the proposal. Your hardware (specifically your primary
server(s)) is running at the ragged edge. It was placed into service six years ago, and we are not
comfortable taking the liability for it at this time. Thus we are going to offer you an optional project to
mitigate that risk:

Server Replacement Project:

This Estimate (615) details the physical specifications of a new server, Operating System, and Virtual
Machine. The District can source this server and software from Dell directly, or through Caspian IT, and
CITG will handle the data and Domain migration as part of the project.

If you elect not to pursue replacement of the current hardware then any failure of the current server will
result in additional service charges at the usual rate of $100/hr.

Our preference (and strong suggestion) is that you agree to pursue the project outlined in Estimate 615
as well as the monthly service proposal as this is the only way we can insure that there will not be any
physical failures of the hardware that lead to significant downtime and recovery as a result. With that said
we are willing to support the network as it is currently provisioned, with the caveat that a hardware failure
of any of the extant equipment will result in additional charges to the District.

Hopefully this makes sense to you. If it does we will prepare a contract immediately for your legal counsel
to review and approve. We will send an invoice at the end of this month with the itemized charges for the
ad-hoc support we've been providing since the move, and ideally we are proposing to move to the new
contract on July 1%

Many thanks again for your time,

Borhan Zoufan

1326 White Oaks Rd., Campbell, CA 95008 . Tel.: (408)780-0900 . E-mail: info@caspianitg.com



CASPIAN IT GROUP

N Adbess - _ Casp1a1.1 IT Group
San Mateo County Harbor District 1326 White Oaks RD.
an Mateo County Ha
400 Oyster Point Blvd Ste. 300 Campbell CA 95008
South San Francisco, CA 94080 408-780-0900
Customer Contact Rep
Description
Monthly Support | Monthly Server Support 6 200.00 1,200.00
Servers : svr-sbs, svr-DC, svr-TS01, svr-TS02, VMO01, VMO02
Monthly Support | Desktop/Laptop Support 15 75.00 1,125.00
Includes unlimited HD support, Patch management/updates, A/V,
and email.
Monthly Support | Managed Firewalls 3 125.00 375.00
Locations: OPM, PPH, and the Admin Office
Monthly Support | Backup Services 1 400.00 400.00
svr-sbs, svr-TS01 and svr-TS02
Please Note that the price indicated is based on a Cash or Subtotal e
a Check payment.
o - . .
An addltlonal. A)3:5 Transac?lon fee will be added to the Sales Tax (9.0%) It
total amount if paid by Credit Card. ;
Signature Total $3,100.00
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CASPIAN IT GROUP
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