San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Agenda

August 19, 2015
6:30 p.m.

Municipal Services Building
33 Arroyo Drive
South San Francisco, CA 94080

All Harbor District Commission meetings are recorded and posted at www.PacificCoast.tv within 24-48 hours of the
meeting. Pacifica residents can tune into Comcast Chanel 26 and residents from Montara through Pescadero can
tune into Comcast Chanel 27. Copies of the meetings can also be purchased from PCT and mailed for $18.

Persons requiring special accommodation with respect to physical disability are directed to make
such requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400.

A.) Roll Call

Commissioners Staff
Tom Mattusch, President Glenn Lazof, Interim General Manager
Nicole David, Vice President Debra Galarza, Director of Finance
Robert Bernardo, Secretary Marcia Schnapp, Interim Administrative
Pietro Parravano, Treasurer Services Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbor Master

Debbie Nixon, Deputy Secretary
Steven Miller, District Counsel

B.) Public Comments/Questions —

The Public may directly address the Board of Harbor Commissioners for a limit of three
minutes, unless a request is granted for more time, on any item of public interest within the
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor
Commissioners that is not on the regular Agenda. If a member of the public wishes to address
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait
until that Item comes up for discussion. Agenda material may be reviewed at the
administration offices of the District, 504 Avenue Alhambra, 2™ Floor, El Granada, CA
94018 or online at www.smharbor.com.
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C.) Staff Recognition-

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE: Minutes of Meeting June 8, 2015 — Special Meeting

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting June 11, 2015 — Special Meeting

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting June 17,2015

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting June 23, 2015 — Special Meeting

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting July 1, 2015

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting July 15, 2015

REPORT: Draft Minutes

PROPOSED ACTION:  Approval

TITLE: Reaffirm Investment Policy for FY2015/16

REPORT: Galarza, Memo, Resolution

PROPOSED ACTION: Adopt Resolution 36-15 to renew District Investment Policy

TITLE: Direct Staff to Apply for Grants for Acquisition of
Search and Rescue Vessel

REPORT: Grindy, Memo, Resolution

PROPOSED ACTION:  Authorize staff to seek funding or donations for replacement

vessel.
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10

11

12

TITLE:

REPORT:
PROPOSED ACTION:

Special Use Permit for Grays Harbor Historical Seaport
Authority to Visit Pillar Point Harbor October 29-
November 9, 2015

Memo, Grindy

Approve Special Use Permit for Grays Harbor Historical
Seaport Authority and waive all fees in exchange for inclusive
marketing activities

E.) New Business

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:

REPORT:
PROPOSED ACTION:

Proclamation for Emily Cooper

Proclamation

Following her faithful and dedicated service on behalf of the
community and staff of the San Mateo County Harbor District

Bills and Claims in the Amount of $294,847.46

Bills and Claims Detailed Summary

Approval of Bills and Claims for payment and a transfer in
the amount of $294,847.46 to cover payment of Bills and
Claims

Oyster Point Marina Joint Powers Authority with the City
of South San Francisco (Commissioner Brennan)

Lazof , Memo,

The district will receive information regarding the Joint
Powers Agreement with the City of South San Francisco.

The District may discuss and/or take action on the three point
recommendation in the staff report:

1) Prior to the first meeting of the Liaison Committee General
Manager will request Counsel should prepare a matrix based
on the JPA agreements that clearly identifies the
Responsibilities and Obligations of each party to the
agreement.

2) That the Liaison committees continue to schedule a
meeting with the City of South San Francisco to discuss the
concerns of all parties.

3) That the District request a reasonable time to prepare a
thorough response based on this letter and clarifications as
understood by future Liaison committee discussions, either
following the Liaison Committee meeting or if the City does
not agree to meet, as described in the staff report.
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13

14

15

TITLE: Letter to Monterey Bay National Marine Sanctuary
Regarding Management Plan Update and Sand Placement
(Commissioner David)
REPORT: Lazof, Memo Materials Provided by Commissioner David,
Resolution
PROPOSED ACTION: The Commission may consider approval of correspondence to
the Monterey Bay National Marine Sanctuary, the
Commission may also offer further direction to staff or the
Beach Replenishment Committee
TITLE: Crab Festival-Harbor District Participation January 30-
31, 2016
REPORT: Memo, Grindy
PROPOSED ACTION: The Commission may consider sponsorship of this event at a
cost of up to (Sponsorship cost + Marketing Materials)
TITLE: Adoption of Interim Harbor District Capital
Improvement Plan
REPORT: Memo, Lazof
PROPOSED ACTION: The Commission may establish a process to review and may
also modify planned capital improvements including
unfunded improvements and/or may modify planned Capital
Improvements. An interim Capital Improvement Plan may
also be adopted, so that funding proposals, including grants
and debt financing, may be guided prior to the development of
a final plan.
F.) Staff Reports: a) Administration and Finance
16 Interim General Manager — Lazof
17 Director of Finance — Galarza
18 Interim Administrative Services Manager — Schnapp
b) Operations

19 Oyster Point Marina/Park and Pillar Point Harbor — Grindy
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20

21

G.) Board of Harbor Commissioners

A. Committee Reports

B. Commissioner Statements and Requests

1. The Board of Harbor Commissioners may make public statements limited to
five (5) minutes.

2. Any Commissioner wishing to place an item on a future agenda may do so.
For additional items, any Commissioner may make a motion to place the item on
the Agenda and must have a majority vote to pass.

H.) Closed Session

TITLE: Conference with Labor Negotiator Pursuant to
Government Code Section 54957.6
DISTRICT Scott Grindy, Deborah Glasser, Glenn Lazof

REPRESENTATIVES:
EMPLOYEE Operating Engineers Local Union No. 3 and Teamsters Local

ORGANIZATIONS: Union No. 856

I.) Adjournment

The next scheduled meeting will be held on September 2, 2015 at the Sea Crest School,
Think Tank, Room #19, 901 Arnold Way., Half Moon Bay, CA 94019 at 6:30 PM.

Agenda Posted As Required:
August 14th at 12:00 p.m.

Debbie Nixon
Deputy Secretary
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ITEM 1

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Special Meeting Minutes

June 8, 2015
6:30 p.m.

Sea Crest School, Think Tank, Room
901 Arnold Way
Half Moon Bay, C:

All Harbor Dlstrlct Commlsswn meetmgs are recorded and posted _

such requests per the Americans With Disabilities Act to the Deputy o the Board at 650-

583-4400

A.) Roll Call

Commissioners
Tom Mattusch, President
Nicole David, Vice Presid
Robert Bernardo Secreta ;

B.)

1 TITLE;

Censideration of Entering into Centract for Legal
Services with Wittwer-Parkin LLC to Assist with
Comment Letter Responding to Circulation Draft
Municipal Service Review

REPORT: Lazof, Memo

PROPOSED ACTION: Consider direction to staff to hire Wittwer-Parkin LLC to
provide legal counsel on response to LAFCo Circulation Draft
Municipal Service Review
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2 TITLE: Consider Direction to Staff Regarding Providing
Estimates for Space Planner Services at New Offices 504
Avenue Alhambra, El Granada
REPORT: Lazof, Memo
PROPOSED ACTION: Allow Interim General Manager to obtain estimates in
accordance or in excess of the procurement policy and report
back to Commission

Adjournment

Debbie Nixon
Deputy Secretary
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ITEM 2

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Special Meeting Minutes

June 11, 2015

ww.PacificCoast.tv within 24-48 hours of the
g ontara through Pescadero can
T and mailed for $18.

All Harbor District Commission meetings are recorded and p
meeting. Pacifica residents can tune into Comcast Chanel 26

re directed to make
such requests per the Americans With Disa ry to the Board at 650-

583-4400 :

A.) Roll Call

Commissioners
Tom Mattusch, Presiden f, Interim General Manager
Nicole David, Vice Pre ixon, Deputy Secretary

Robert Bernardo, Se Steven Miller, District Counsel
Pietro Parravano, Tr

Sabrina Brénnan, Commissio

(2:05)
1 TITLE: Stating District Opposition to Dissolution
REPORT: Lazof, Memo

PROPOSED ACTION: Consider Commission Policy Opposing Recommendations for
District Dissolution.
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Action: Motion by Brennan, second by David to reaffirm the opposition to dissolution of the
San Mateo County Harbor District. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

(9:15)
2 TITLE: Additional Legal Suppot

REPORT: Lazof, Memo

PROPOSED ACTION: s related to procurement

m LLC to provide an
* f LAFCo.Municipal
Service Revie * j
(12:17)

Public Comment:

Oppose
John Dooley

Support
Leonard Woren

April Vargas

Action: Motion by Matt rrove the hiring of Wittwer- Parkin LLP
to provide an opinion an of the LAFCo Municipal Service
Review, in an amount n $3,000. The motion passed unanimously.

: Mattusch to waive the usual procurement rules
es the District is in, and to have the LAFCo report done as
sed unanimously.

id, Mattusch, Parravano

Debbie Nixon Tom Mattusch
Deputy Secretary President
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ITEM 3

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

June 17, 2015
6:30 p.m.
Municipal Services Building
33 Arroyo Drive
South San Francisco,

ithin 24-48 hours of the

All Harbor District Commission meetings are recorded ‘
gh Pescadero can

meeting. Pacifica residents can tune into Comcast Chan
tune into Comcast Chanel 27. Copies of the meetings ca

Persons requiring special accommodation with res;
such requests per the Americans With Disabilities #
583-4400.

A.) Roll Call

Commissioners
Tom Mattusch, President
Nicole David, Vice Presids
Robert Bernardo, Secret
Pietro Parravano, Trea:
Sabrina Brennan, Com

m General Manager

a, Director of Finance

pp, Interim Human Resource Manager
ndy, Harbor Master

Nixon, Deputy Secretary

Steven Miller, District Counsel

sked if Item 11 could be removed from the Agenda because it
e Interim General Manager and the issue was complicated. He

Cynthia Knolls who is a Pollution Prevention Specialist discussed safe disposal
of hazardous waste. She was working with Pillar Point Harbor regarding proper
disposal among boaters, the program is called The Dockwalker program. (6:17)

Sabrina Brennan read a letter dated June 17, 2015. The letter was regarding the
open meeting on May 26, 2015 and the police presence. (7:54)
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Lamont Phemister commented on the May 26 meeting and stated that it is very
important to not interfere with recording of public meetings. He added that this
is a very serious issue and wanted to make sure it doesn’t happen again. (10:37)

C.) Staff Recognition- None

D.) Consent Calendar

unless a Commissioner
or transferred to the

All items on the consent calendar are app
requests at the beginning of the meeting
regular agenda. Any item on the regular age;

(12:59)
1 TITLE: Minutes of Mee 015 - 6:30pm
REPORT: Draft minutes ’

PROPOSED ACTION:  Approval

2 TITLE: il 30, 201
REPORT:

PROPOSED ACTION:

3 TITLE:
REPORT:
PROPOSED ACTION

institution generated signature forms for the San Mateo
County Treasurer’s office and U.S. Bank

uthorizing the Renewal of the San Mateo County
Harbor District’s Liability, Property and Other Insurance
Policies for Fiscal Year 2015-16

Memo, Policies Resolution

Adopt Resolution 21-15 approving renewal of liability,
property and other insurance policies for Fiscal Year 2015-16

REPO
PROPOSE

6 TITLE: Bad Debt Write-Offs
REPORT: Memo, Resolution
PROPOSED ACTION: Adopt Resolution 17-15 to Approve Write-Offs of
uncollectable berthing accounts for current and past years in
the amount of $83,671.07
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7 TITLE: Turbo Data Contract for Parking Citation Processing

REPORT: Memo, Resolution
PROPOSED ACTION: Adopt Resolution 08-15 to approve the contract with Turbo
Data
8 TITLE: Oyster Point Marina/Park Trash Compactor Purchase
REPORT: Grindy, Memo, Resolution
PROPOSED ACTION: Adopt Resolution 22-15 to approve purchase of Marathon
compactor :

Action: Motion by Mattusch, second by Parr 1e.consent calendar. The

motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusc:"

E.) New Business

(13:21)
9 TITLE: int Yacht Club in Recognition
REPORT:
PROPOSED ACTION:

Action: Motion by P: , second by B approve the Proclamation for Oyster

on of the 50™ Anniversary. The motion was passed

¢h, Parravano

Final Operating and Capital Budget for Fiscal
Year 2015/16 by Resolution 20-15 Pursuant to
Harbors and Navigation Code §6093.1

A. ing O President Mattusch
B. Report of Notice Given: Debbie Nixon, Deputy Secretary
C. Staff Report and

Recommendation: Budget FY 2015/16

D. Public Comment:
E. Commission Deliberation:
H. Recommended
Commission Action: Adopt Resolution 20-15 to Adopt the Final FY2015/16
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Operating and Capital Budget
(15:35)
Public Comment:

Support
Budd Ratts

Action: Motion by David, second by Bernardo to adopt Resolution 20-15 to adopt the Final
FY2015/16 Operating and Capital Budget. The motion passed unanimously.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

Action: Motion by Brennan, second by David
transmittal letter. 1) Mention move from acer
the mention of robust fishing season. 3) Desir
change moving from an accrual budget to a cash

hanges to the

animously.

Ayes: Bernardo, Brennan, David, Mattusch, Palfravano

G.) New Business

(32:06)
11  TITLE: fficials’ Conduct and
rict Staff
REPORT:
PROPOSED ACTIO
(36:45)

Public¢

] 1 s operatlonal needs, 3) Remove paragraph 7(a) Routine Requests
for Inform: ove paragraph 8. Non-Routine Requests Requiring Special Effort.
Ayes: Bernardo, Dévid, Mattusch, Parravano

Nays: Brennan

(1:08:39)
12  TITLE: Contract with Regional Government Services: Approval
of Adding Additional Staffing: Public Information and
Transparency Officer; Human Resources Support
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REPORT: Lazof, Memo
PROPOSED ACTION: Approve proposed policy

(1:13:36)

Public Comment:

Oppose
John Ullom

ract with Regional

Action: Motion by Mattusch, second by David to appr
tic ic Information and

Government Services: Approval of Adding Additional Sta
Transparency Officer; Human Resources Sup

Ayes: Bernardo, David, Mattusch, Parravano
Nays: Brennan '

(1:26:17)
13 TITLE:

REPORT:

PROPOSED ACTION: ‘dministrative Services Manager

ces Director level, on interim

n revision
Action: ) y David to approve #1 adding grant writing to the
admi ] i n and also deferring #2 until we look into a better

jO]?';t

Process for Approval of District Response to LAFCo
Municipal Service Review

REPO Lazof, Memo

The Commission may authorize the President to issue the
final letter of response, or may call a Special Meeting to
review this response, proposed for June 23, 2015.

(1:41:57)

Public Comments:

Support
John Ullom
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15

16

18

Undeclared
Martha Poyatos provided information only.

Action: Motion by Brennan, second by David to call a Special meeting on June 23" at 6:30
PM at Sea Crest School to approve final response letter regarding The Municipal Services
Review. The motion passed.

Ayes: Brennan, David, Mattusch
Nays: Bernardo, Parravano

(1:50:55)
TITLE: Budget Adjus
REPORT: Galarza, Me

PROPOSED ACTION: Adopt Resolut
FY2014/15, Adjt
projection and in
impact.

Action: Motion by Bernardo, second by
budget adjustment for FY2014/15. T

Ayes: Bernardo, Brennan, David, Mi

(1:53:24)
TITLE:

TITLE: Half Moon Bay Fish and Fleet Festival Event at Pillar

Point Harbor

REPORT: Grindy, Memo

PROPOSED ACTION: Approve the event date of September 27, 2015 for the Half
Moon Bay Fish and Fleet Festival and waive the application

and permit fees for event
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Action: Motion by Brennan, second by David to allow Half Moon Bay Fish and Fleet
Festival Event at Pillar Point Harbor on Sunday, September 27, 2015 from 10:00 AM to 6:00
PM and waive the fee. Action passed unanimously.

Public Comment:

Support
Lisa Damrush

Ayes: Bernardo, Brennan, David, Mattusch, Parravan

(2:16:36)
17 TITLE: Commercial A
Kayak, Rat
REPORT: Grindy, Memo

PROPOSED ACTION: Approve the p
California Canoe

e the proposed rate structure as
tarting April 15, 2015 and ending

Action: Motion by Bernardo, second
noted below for California Canoe & |
July 17, 2015 during the temporary
week. Action passed unanimously.

Ayes: Bernardo, Brennan, D

19  TITLE:

ORT: .
ROPOSED ACTIO

eting until 11:00 PM. Motion was passed unanimously.
Ayes: Bernardo n, David Mattusch, Parravano
Action: Motion to extend meeting until 11:30 PM. Motion was passed unanimously.

Ayes: Bernardo, Brennan, David Mattusch, Parravano

Item 21 was taken up prior to item 20.
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(2:20:22)

21  TITLE: Consideration and Direction to Staff Regarding a Social
Media Plan
REPORT: Lazof, Memo; Additional Information: Brennan

PROPOSED ACTION: The Commission may provide direction to Staff regarding a
Social Media Plan for the District

(2:21:54)
Public Comments:

Support
Joe Falcone

Undeclared
Martha Poyatos provided information only

lan and directed the Interim

r month and to create a
Request for Proposal back
n was taken.

Action: The Commission discussed creating a s
General Manager to work with Phondini at an amount of
social media plan. The Interim General Mar
to the Board at a later meeting for directio
(2:42:36) "

20 TITLE:

REPORT:
PROPOSED ACTIO

ic Comment:

Action: , second by Bernardo to extend meeting to 11:00 PM.

Adjourn to clolée on at 9:44 PM.

Action: Unanimous vote to extend meeting to 11:30 PM.

San Mateo County Harbor District — Minutes for June 17, 2015
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J.) Closed Session

27 TITLE: Closed Session—Public Employment Pursuant to
Government Code Section 54957(b). Title: Labor

Negotiator

Item 28 was not taken up.

28 TITLE: Anticipated Litigation

ion 54956.9(d)(2). One

(2:56:49)
29  TITLE:
REPORT:
PROPOSED ACTION:

b) Operations

25 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

San Mateo County Harbor District — Minutes for June 17, 2015
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I.) Board of Harbor Commissioners

26 A. Committee Reports

1)Water Quality and Public Safety Committee (May 14, 2015)
2)Beach Replenishment Committee (May 19, 2015)

B. Commissioner Statements and Requests
1. The Board of Harbor Commiss statements limited to

five (5) minutes.
make a

2. Any Commissioner wishing to p on a future

motion to place such an item on a fut

L.) Adjournment

Action: Motion by Mattusch, secon yurn the meeting. The motion

passed at 11:28 PM.

Debbie Nixon Tom Mattusch
President

Deputy Secretary

San Mateo County Harbor District — Minutes for June 17, 2015
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ITEM 4

San Mateo County Harbor District
Board of Harbor Commissioners
Special Meeting Minutes

June 23, 2015
6:30 p.m.

Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, Ca. 94Q19

All Harbor District Commission meetings are recorded and posted 24-48 hours of the

meeting. Pacifica residents can tune into Comcast Chanel 26 and re
tune into Comcast Chanel 27. Copies of the meetings can also be pu

Persons requiring special accommodation with respect to ph
such requests per the Americans With Disabilities Act to the
583-4400

A.) Roll Call

Commissioners

Tom Mattusch, President
x Nicole David, Vice President
x Robert Bernardo, Secretary
Pietro Parravano, Treasurer
Sabrina Brennan, Commis

X — absent

ed on the IT/forensic audit and felt like it was a

etter in Response to the LAFCo Circulation Draft
Municipal Service Review

REPORT: Lazof, Draft Letter

PROPOSED ACTION: Approval of response letter to LAFCo Circulation Draft
Municipal Service Review

San Mateo County Harbor District — Minutes for June 23, 2015
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Action: Motion by Parravano, second by Brennan to approve the response letter with the
advice from both legal counsels on scripture changes and edits to make the document more
articulate and to authorize them to make other changes they see fit. The motion passed.

Ayes: Brennan, Mattusch, Parravano

Absent: Bernardo, David

C.)Adjournment

The meeting adjourned at 6:58 PM.

Debbie Nixon
Deputy Secretary
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ITEM 5

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

July 1, 2015
6:30 p.m.

Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, CA 94019 .

ability are ':ke
¢ etary to the Board at 650—

Persons requiring special accommodation with respect to ‘ 0
such requests per the Americans With Disabilities Act to the Deputy
583-4400. ‘ '

A.) Roll Call

Commissioners
Tom Mattusch, President
X Nicole David, Vice Presuient
Robert Bernardo, Secretar:
Pietro Parravano, Treasu

Debbie l\uxon Deputy Secretary
Steven Miller, District Counsel

t seasons for fisherman, no salmon and very poor crab season.
: the commercial fishermen. Everyone is struggling. He also was
speaking for HM rtfishing. (0:30)

John Ullom said he had been asking for a lot of invoices lately, some of them for the
District’s attorney, some of them for consultants. He wanted to remind our attorney that he
works for the District. He stated he received the invoice for the audit. He said it looks like
Hanson Bridgett received the invoice and that they are the ones who paid for the audit and
then assumed Hanson Bridgett would be billing the district. He asked for a copy of the
invoice and he is still waiting for it. The District told him that they need to ask our lawyer if
he can have it. (3:16)

San Mateo County Harbor District — Agenda for July 1, 2015
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(6:51)

C.) Staff Recognition- Grindy thanked the Oyster Point Marina staff for
holding the Coastside Fishing Derby. He stated approximately 30 boats showed
up and about 100 participants were present. He also thanked David for starting
the cigarette butt collectors trial pilot project. Grindy stated there are two at each
location. He stated that a one day sampling was performed at Oyster Point Marina
and 121 cigarette butts had been collected.

Schnapp was asked by the Director of Finance to Teco
their continued efforts and support providing s¢
staff includes Doyle, Cooper, Cruz and Cha
Cooper. Mattusch suggested a proclamat

> the finance staff for
ic. The finance
nked Emily

(9:24)
D.) Consent Calendar

Commissioner
ithdrawn' or transferred to the
red to the consent calendar.

All items on the consent calendar are appr

1 TITLE:
REPORT:
PROPOSED ACTION:

Ayes: Bernardo, Brennan, Mattusch, Parravano

Absent: David

(16:14)
3 TITLE: Minutes of Meeting May 26, 2015
REPORT: Draft minutes

San Mateo County Harbor District — Agenda for July 1, 2015
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PROPOSED ACTION: Approval

Public Comment: John Ullom said that what was in the May 26, 2015 Meeting Minutes
was not what he said. He wanted it changed. (10:39)

Lazof stated the corrections to the May 26, 2015 minutes would be brought back to the next

meeting.
(16:33)
5 TITLE: Approval of Amount Not to Exc 0 "\{}kfor General
IT Services and Additio ;
REPORT: Lazof, Memo, Resolutior
PROPOSED ACTION: 1.) Adopt Resoluti

yomplenon of R
vendor, and

Public Comment:

Oppose:
John Ullom (16:43)

Brian Rogers (19:01)

Action: Motion by Mattus
The motion

pprove three months of support.

evision to Events Policy/ Single Applicant for Multiple
‘Events In A Calendar Year

Lazof, Memo, Resolution

Adopt Resolution 25-15 to accept staff recommendation to
revise Events Policy to reflect long time practice of accepting
one annual application fee for applicants applying for multiple
events throughout the year

Action: Motion by Bernardo second by Parravano to accept staff recommendation to revise
events policy to reflect long time practice of accepting one annual application for applicants
applying for multiple events throughout the year. The motion passed.

Ayes: Bernardo, Brennan, Mattusch, Parravano

San Mateo County Harbor District — Agenda for July 1, 2015
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Absent: David

(1:06:13)
7 TITLE: Adopt Policy 6.5.10 California Paid Sick Leave Law to
District Policies
REPORT: Schnapp , Memo, Resolution

PROPOSED ACTION: Adopt Resolution 24-15 to adopt District Policy 6.5.10
California paid sick leave law

Action: Motion by Bernardo, second by Parravano to adopt Remi' ion 2
District Policy 6.5.10 California paid sick leave law with tx
changing 2.7.3.a to 2.5.3.a. and page 6/6 adding a perio
the word law.

=15 to adopt

Ayes: Bernardo, Brennan, Mattusch, Parravano
Absent: David

(1.10:19)
E.) New Business

(1:10:24)
8  TITLE:

rict Presenta 15 Local Agency Formation
1g regarding Municipal Service

of San Mated Coimty Harbor District

‘1tion 26-15 to give direction to Staff and General
grding District oral presentation regarding District

with the General Manager and Board President as District
public hearing regarding the Municipal Service Review. The

Ayes: Bernard:
Absent: David

an, Mattusch, Parravanoc
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(1:29:42)

9 TITLE: California Special Districts Association 2015 Board
Elections: Seat A
REPORT: Lazof, Memo, Attachments

PROPOSED ACTION: Selection of candidate and authorize the General Manager to
submit ballot by August 7, 2015 with Commission selection

Action: Motion by Parravano, second by Brennan to elect Elaine Magner to a seat on the
California Special District Association.

Ayes: Bernardo, Brennan, Mattusch, Parravano
Absent: David

(1:31:08)
10 TITLE: Bills and Claims in th
REPORT: Bills and Claims Detailed

PROPOSED ACTION:

Action: Motion by Parravano,
of $287,386.32. The motion. {

ond by rennan to approve bills and claims minus Lisa
£$42,206.35. The motion failed. (1:47:03)

ardo, second by Parravano to approve the bills and claims minus
$42,206.35 for Lisa Wise Consulting. The motion passed.
Ayes: Ayes: Bernardo, Brennan, Mattusch, Parravano
Absent: David :

San Mateo County Harbor District — Agenda for July 1, 2015
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F.) Staff Reports: a) Administration and Finance

11 Interim General Manager — Lazof (1:47:16)
Lazof presented the report.
12 Director of Finance — Galarza (1:52:04)

Schnapp and Lazof presented the report.

13 Interim Administrative Resources Manager - Schna

Schnapp presented the report.

b) Operations

14 Oyster Point Marina/Park and Pillar

Grindy presented the report.

(2:14:56)

r wishing to place an item on a future agenda may make a
an item on a future agenda

ardo stated that the City of South San Francisco Planning
Commission uses iPads in place of hard copy board packets. He wasn’t
sure it would be feasible for the District but wanted to bring the idea
forward.
. Parravano thanked the Pillar Point Harbor staff for the recommendation of
the artist who painted the mural on the electrical box at the harbor.
3. Brennan wanted to clarify the process for requesting agenda items. She
stated that the board received an email several weeks from the Board
Secretary stating that they had a deadline of the Friday before the meeting

faed
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to submit agenda items. Brennan liked this idea and says it serves the
board better if they have time to think about the meeting and reflect.
Brennan also mentioned the forensic IT audit to put on an agenda.
Brennan also wanted to address the month to month lease for Ketch
Joanne’s.

4. Mattusch encouraged everyone to increase their education level and
transparencies. CASD Association has three levels of certification and one
has to do with the educational level of the commissioners and they have
started to track that.

The commission adjourned to closed session at 8:57 PM.

H.) Closed Session

16 TITLE: Conference with Legal €
Pursuant to Govemmq ;
One Case

There was no reportable action from Close

I.) Adjournment

The meeting adiourned at 100‘3

Tom Mattusch
President
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ITEM 6

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

July 15, 2015
6:30 p.m.

Municipal Services Building
33 Arroyo Drive
South San Francisco, CA 9408

24-48 hours of the

All Harbor District Commission meetings are recorded and posted 4
cadero can

meeting. Pacifica residents can tune into Comcast Chanel 26 and r

583-4400.

A.) Roll Call

Commissioners
Tom Mattusch, President
Nicole David, Vice Presiden
Robert Bernardo, Secretary
Pietro Parravano, Treasu
Sabrina Brennan, Commission

ector of Finance
. Interim Administrative

Scott ndy, Harbor Master
Debbie Nixon, Deputy Secretary
Steven Miller, District Counsel

ments/ Questions — Larry Fortado representing
fish buyer fees. (2:30)

n renting Oyster Point Bait and Tackle. (3:07)

owledge that President Mattusch and Miller did a great job
e LAFCO meeting. (5:29)

John Ullom
representing Di:

The Public may directly address the Board of Harbor Commissioners for a limit of three
minutes, unless a request is granted for more time, on any item of public interest within the
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor
Commissioners that is not on the regular Agenda. If a member of the public wishes to address
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait
until that Item comes up for discussion. Agenda material may be reviewed at the

San Mateo County Harbor District — Minutes for July 15, 2015
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administration offices of the District, 504 Avenue Alhambra, ond Floor, El Granada, CA
94018 or online at www.smharbor.com.

C.) Staff Recognition — Scott Grindy wanted to commend Michelle
Reloba who helped a suicidal man at Oyster Point. She remained calm and
talked to the man and called and got help for him. An accommodation letter for
her was requested by President Mattusch. (8:46)

(10:38)
D.) Consent Calendar

All items on the consent calendar are approved by
requests at the beginning of the meeting that an item

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:

REPORT:

revise contract removing annual
ing increase and add one time lump sum payment of

it to Employment Contract, Debra Galarza,
irector of Finance

fzof, Memo, Resolution

dopt Resolution 29-15 to revise contract removing annual
sost of living increase and add one time lump sum payment of
- $2,525.41

Action: Mo rravano to approve items 3, 4 and 5. Second by Bernardo.
Unanimously approved.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

San Mateo County Harbor District — Minutes for July 15, 2015
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(11:09)

1 TITLE: Minutes of Meeting May 26, 2015
REPORT: Draft minutes
PROPOSED ACTION: Approval

Action: Brennan said you would not approve the minutes of May 26, 2015 until the
following corrections are made: Under support list April Vargas should be removed. It
should actually read declined to declare position. Also not all letters of support were

added.
2 TITLE: Minutes of Meeting Jun Meeting
REPORT: Draft minutes

PROPOSED ACTION: Approval

Action: Motion by Brennan to approve with correct

Ayes: Bernardo, Brennan, David, Mattusch, Parrav

E.) Old Business

(15:39)

6 TITLE:
REPORT:

PROP ‘Resolution 32-15 to revise and approve letter of

the March 27, 2015 Letter from County Grand

: Motion by Bre

; prove resolution as modified and adopt the letter with the
s.as recommended ‘

commission. Second by David.

attusch, Parravano

ardo, Brennan,

(32:58)

s TITLE: Policy Regarding Elected Officials’ Conduct and
Communication with District Staff
REPORT: Lazof, Memo; Supporting Materials Brennan

PROPOSED ACTION: Discussion and possible action

Public Comment:

Support
Leonard Woren (39:47)

San Mateo County Harbor District — Minutes for July 15, 2015
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Action: Motion by Brennan to replace SMCHD policy on Elected Officials Conduct and
Communication with District Staff with the San Mateo County Harbor District code of Ethics
and Values with the date it was approved included. Second by Bernardo.

Ayes: Bernardo, Brennan, David, Mattusch, Parravano

(49:30)
8 TITLE: Discussion of Lisa Wise Consulting Contract for Harbor
District Strategic Plan and Approval of $42,206.35
Progress Payment.
REPORT: Lazof, Memo
PROPOSED ACTION: Accept staff recommend
The commission may cg
regarding performance

tion to staff

Public Comments:

Oppose
Leonard Woren (57:08)

Kathryn Slater Carter (1:08:02)

mplete tasks 7, 8,9, 10, 11,
> Consulting we need an
ing? And what it will take to

Action: Motion by Mattusch to request an
12, get the time line, offer payment of
in-depth plan, where we are are? W
do that. We will not stop the stop

; on: Conference with Legal Counsel—
\nticipated Litigation. Significant exposure to litigation
suant to Section 54956.9(d)(2) and (e)(2). The facts and
cumstances that might result in ligation against the District
clude the disputed progress payment that is the subject of
Item 8 on this Agenda.

Action: Brennan mo into closed session. Second by Bernardo. (1:27:22)

&

Ayes: Bernardo, Brennan, David, Mattusch
Nays: Parravano
Adjourn to closed session (1:27:54)

No reportable action from closed session.

San Mateo County Harbor District — Minutes for July 15, 2015
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F.) New Business

(1:28:05)
9 TITLE: Update on Refinancing Department of Boating and
Waterways Loan To District
REPORT: Lazof, Memo

PROPOSED ACTION:  No Commission Action is Proposed. unless the Commission
is no longer interested in pursuing refinanci

Public Comment:

Support
Leonard Woren (1:40:21)

(2:03:16)

10 TITLE: Commissioner D
Deputy Trea

REPORT:
PROPOSED ACTION:

Public Comment:

Undeclared ‘
Leonard Woren provided i

11

( laims Detailed Summary
pproval of Bills and Claims for payment and a transfer in

ORT:
POSED ACTIO

Action: Mo
Second by Be

Ayes: Bernardo,

h'to approve bills and claims in the amount of $163,974.39.

, Mattusch, Parravano

Nays: Brennan

San Mateo County Harbor District — Minutes for July 15, 2015
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(2:17:06)
G.) Staff Reports: a) Administration and Finance
12 Interim General Manager — Lazof

Lazof presented the report.

13 Director of Finance — Galarza

Schnapp presented the report.
14 Interim Administrative Services Manager

Schnapp presented the report.

(2:29:55)

b) Operations

15

Oyster Point Marina/Park and

nts and Requests

‘bor Commissioners may make public statements limited to

amissioner wishing to place an item on a future agenda may make a
motlon to place such an item on a future agenda

Motion by Brennan, second by David to extend meeting by one hour to 10:30 PM.

San Mateo County Harbor District — Minutes for July 15, 2015
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I.) Closed Session

9:28 PM Adjourn to closed session.

17  TITLE: Conference with Labor Negotiator Pursuant to Government
Code Section 54957.6
DISTRICT Scott Grindy, Deborah Glasser, Glenn Lazof
REPRESENTATIVES: -
EMPLOYEE Operating Engineers Local ers Local
ORGANIZATIONS: Union 856 ;

J.) Adjournment

The Board adjourned the meeting.

Debbie Nixon
Deputy Secretary

San Mateo County Harbor District — Minutes for July 15, 2015
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ITEM 7

STAFF REPORT

TO: San Mateo County Harbor District Commissioners
FROM: Debra Galarza, Director of Finance
DATE: August 19, 2015

SUBJECT:  REAFFIRM INVESTMENT POLICY 4.4.1 FOR FY2015-16

Recommendation
Adopt Resolution 36-15 to Reaffirm San Mateo County Harbor District Investment Policy

4.4.1 for FY2015-16.

Background

The State of California requires that the District have an Investment Policy (Policy) that
adheres to the State law provided in Government Code Sections 53600 et seq.. The
District may review and update its Policy annually to ensure that it continues to adhere to
State law and must be approved by the Board of Commissioners.

Analysis

The Director of Finance, in conjunction with District legal counsel, has reviewed the
District's Investment Policy 4.4.1. Staff has completed the revisions recommended by
legal counsel and is submitting those changes as the revised Investment Policy in the
form of Exhibit A Investment Policy 4.4.1. The revised policy reflects updates necessary
for the District to continue to comply with Government Code Sections 53600 et seq.

The Director of Finance is recommending that the Board adopt Resolution 36-15 to
reaffirm the District’s Investment Policy 4.4.1 for FY2015-16.

Fiscal Impact
There is no direct fiscal impact.

Conclusion
Approval as recommended.

11433859.1



Resolution 36-15

to
Reaffirm The San Mateo County Harbor District
Investment Policy 4.4.1 for FY 2015-2016

Board of Commissioners for review and appro
Section 53646 of the California Government Code;

nsel, has prepared a
nt Policy 4.4.1), attached
bor District shall invest its

ateo County Harbor District Investment

it A and incorporated by this reference, is hereby adopted
eo County Harbor District for Fiscal Year 2015-2016.

Therefore, be it res
Policy 4.4.1, attached hereto

the regular meeting of the Board of Harbor

Abstaining

Attested BOARD OF HARBOR COMMISSIONERS
Debbie Nixon Tom Mattusch
Deputy Secretary President

A RESOLUTION AUTHORIZING REAFFIRMING THE SAN MATEO COUNTY HARBOR DISTRICT INVESTMENT POLICY 4.4.1 FOR FISCAL YEAR 2015-2016

114337471



San Mateo County Harbor District

Policies and Procedures Number: Original Date: Revision:

44.1 6/5/96 6/5/02; 5/7/03;
9/15/04; 08/16/06;
09/02/09; 08/19/15

Title: Prepared By: Approved By: Page:
Investment Policy AMWL Resolution 12-96 Page 1 of 7

LAM Resolution 17-02

LAM Resolution 18-03

LAM Resolution 19-04

MLS Resolution 54-06

MLS Resolution 18-09

DG Resolution 36-15

Purpose: To Establish an Investment Policy for the San Mateo County Harbor District.

STATEMENT OF POLICY

WHEREAS, the Legislature of the State of California has declared that the deposit and investment of public
funds by local officials and local agencies is an issue of statewide concern (Cal. Gov. Code, §§ 53600.6,

53630.1); and

WHEREAS, the legislative body of a local agency may invest surplus moneys not required for the
immediate necessities of the local agency in accordance with the provisions of California Government Code

Sections 5922 and 53600 et seq.; and

WHEREAS, the treasurer or fiscal officer of the San Mateo County Harbor District shall annually prepare
and submit a statement of investment policy and such policy, and any changes thereto, shall be considered

by the legislative body at a public meeting (Cal. Gov. Code, § 53646, subd. (a)). now
THEREFORE be it resolved, that it shall be the policy of the San Mateo County Harbor D

istrict to conduct

its investments using the prudent investor standard, which provides that when investing, reinvesting,
purchasing, acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, skill,
prudence, and diligence under the circumstances then prevailing, including, but not limited to, the general
economic conditions and the anticipated needs of the agency, that a prudent person acting in a like capacity
and familiarity with those matters would use in the conduct of funds of a like character and with like aims,

to safeguard the principal and maintain the liquidity needs of the agency (Cal. Gov. Code,
seq.).

SCOPE

§§ 53600 et

This investment policy applies to all financial assets of the San Mateo County Harbor District. These funds
are accounted for in the Annual Financial Report and include: General Fund and Enterprise Funds.

PRUDENCE

Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs; not for speculation,
but for investment, considering the probable safety of their capital as well as the probable income to be

derived. The standard of prudence to be used by investment officials shall be the “prudent

persons standard"

(Cal. Gov. Code, § 53600.3) and shall be applied in the context of managing an overall portfolio.
Investment officers shall act in accordance with written procedures and the investment policy and exercise

due diligence.

F:\District Docs\District Docs\District Docs\BOARD\BOARD PACKETS\2015 STAFF FOLDER\GALARZA\8 AUGUST 19 2015\4.4.1_Investment
policy_2015_16_201500819_Final.doc
FORM SMCHD509 (8/96)
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Policies and Procedures Number: Original Date: Revision:
4.4.1 6/5/96 6/5/02; 5/7/03;
9/15/04; 08/16/06;
09/02/09;
08/19/15
Titles Prepared By: Approved By: Page:
Investment Policy AMWL Resolution 12-96 Page 2 of 7
LAM Resolution 17-02
LAM Resolution 18-03
LAM Resolution 19-04
MLS Resolution 54-06
MLS Resolution 18-09
DG Resolution 36-15

Purpose: To Establish an Investment Policy for the San Mateo County Harbor District.

OBJECTIVES

When investing, reinvesting, purchasing, acquiring, exchanging selling and managing public funds, the
primary objectives, in priority order, of the investment activities shall be:

Safety

Safety of principal is the foremost objective of the investment program. The safety and risk associated with
an investment refer to the potential loss of principal, interest, or a combination of these amounts.
Investments of the San Mateo County Harbor District shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. To attain this objective, diversification is required so that
potential losses on individual securities do not exceed the income generated from the remainder of the
portfolio.

Liquidity
An adequate percentage of the portfolio, in the approximate amount of annual operating expenses, should
be maintained in liquid short-term investments which can be converted to cash if necessary to meet
disbursement requirements. A short-term investment is defined as any investment which matures within a
one year period. The investment portfolio will remain sufficiently liquid to enable the San Mateo County
Harbor District to meet all operating requirements, which might be reasonably anticipated.

Return on Investments

The investment portfolio shall be designed with the objective of attaining a market rate of return throughout
budgetary and economic cycles, taking into account the investment risk constraints and the cash flow
characteristics of the portfolio. Return on investments becomes a consideration only after the basic
requirements of safety and liquidity have been met.

(Cal. Gov. Code, § 53600.5.)

DELEGATION OF AUTHORITY

Authority to manage the investment program is derived from California Government Code ("CGC')
Sections 5922 and 53600, et seq. Management responsibility for the investment program is hereby
delegated to the Director of Finance , who shall establish written procedures for the operation of the
investment program consistent with this investment policy. Procedures should include references to:
safekeeping, PSA repurchase agreements, wire transfer agreements, collateral/depository agreements and
banking services contracts, as appropriate. No person may engage in an investment transaction except as
provided under the terms of this policy and the procedures established by the Director of Finance. The
Director of Finance shall be responsible for all transactions undertaken and shall establish a system of

F:\District Docs\District Docs\District Docs\BOARD\BOARD PACKETS\2015 STAFF FOLDER\GALARZA\8 AUGUST 19 2015\4.4.1_Investment
policy_2015_16_201500819_Final.doc
FORM - SMCHD509 (8/96) Page 2 of 7




Policies and Procedures Number: Original Date: Revision:
44.1 6/5/96 6/5/02; 5/7/03;
9/15/04; 08/16/06;
09/02/09;
08/19/15
Title: Prepared By: Approved By: Page:
Investment Policy AMWL Resolution 12-96 Page 3 of 7
LAM Resolution 17-02
LAM Resolution 18-03
LAM Resolution 19-04
MLS Resolution 54-06
MLS Resolution 18-09
DG Resolution 36-15

Purpose: To Establish an Investment Policy for the San Mateo County Harbor District.

controls to regulate the activities of subordinate officials. The Director of Finance is a trustee and a
fiduciary subject to the prudent investor standard. (Cal. Gov. Code, § 53600.3)

ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process shall refrain from personal business activity that
could conflict with the proper execution of the investment policy, or which could impair their ability to
make impartial investment decisions.

AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The Director of Finance will maintain a list of financial institutions, selected on the basis of credit
worthiness, financial strength, experience and minimal capitalization, that are authorized to provide
investment services. In addition, a list will also be maintained of approved security broker/dealers who are
authorized to provide investment and financial advisory services in the State of California in accordance
with GCG § 53601.5. No public deposit shall be made except in a qualified public depository as established
by state laws

For brokers/dealers of government securities and other investments, the Director of Finance shall select
only broker/dealers who are licensed and in good standing with the California Department of Securities, the
Securities and Exchange Commission, the National Association of Securities Dealers or other applicable
self-regulatory organizations.

Before engaging in investment transactions with a broker/dealer, the Director of Finance shall have received
from said firm a signed Certification Form. This form shall attest that the individual responsible for the San
Mateo County Harbor District’s account with that firm has reviewed the San Mateo County Harbor
District's Investment Policy and that the firm understands the policy and intends to present investment
recommendations and transactions to the San Mateo County Harbor District that are appropriate under the
terms and conditions of the Investment Policy.

DEPOSIT OF FUNDS

As far as possible, all money belonging to or in the custody of the District including money paid to the
District to pay the principal, interest or penalties of bonds, shall be deposited for safekeeping in state or
national banks, savings associations or federal associations, state or federal credit unions or federally
insured industrial loan companies in California (as defined by Cal. Gov. Code Section 53630). Under
California Government Code Sections 53635, 53637 and 53638, the money shall be deposited in any
authorized depository with the objective of realizing maximum return, consistent with prudent financial
management.
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Policies and Procedures Number: Original Date: Revision:
4.4.1 6/5/96 6/5/02; 5/7/03;
9/15/04; 08/16/06;
09/02/09;
08/19/15
Title: Prepared By: Approved By: Page:
Investment Policy AMWL Resolution 12-96 Page 4 of 7

LAM Resolution 17-02

LAM Resolution 18-03

LAM Resolution 19-04

MLS Resolution 54-06

MLS Resolution 18-09

DG Resolution 36-15

Purpose: To Establish an Investment Policy for the San Mateo County Harbor District.

AUTHORIZED AND SUITABLE INVESTMENTS:

The San Mateo County Harbor District is empowered by California Government Code 53601 to invest in

the following:

(a) Bonds issued by the San Mateo County Harbor District.
(b) United States Treasury Bills, Notes & Bonds.

(c) Registered state warrants or treasury notes or bonds issued by the State of California, or by a
department, board, agency, or authority of the state.

(d) Registered treasury notes or bonds of any of the other 49 states in addition to California.

(e) Bonds, notes, warrants or other evidence of debt issued by a local agency within the State
California, including pooled investment accounts sponsored by the State of California, County
Treasurers, other local agencies or Joint Powers Agencies.

(f) Obligations issued by federal agencies or U.S. government-sponsored enterprise obligations,
participations, or other instruments.

(g) Bankers' acceptances with a term not to exceed 180 days' maturity or 40% of District's moneys
that may be invested, however, no more than 30% of the District's moneys can be invested in the
banker’s acceptances of any single commercial bank.

(h) Prime Commercial Paper with a term not to exceed 270 days and the highest ranking issued by
a nationally recognized statistical-rating organization (NRSRO). Commercial paper cannot
exceed 25% of total surplus funds and the District may purchase not more than 10 percent of the
outstanding commercial paper of any single issuer.

(i) Negotiable Certificates of Deposit issued by federally or state chartered banks, savings or
federal associations, state or federal credit union, or by a federally or state-licensed branch of a
foreign bank. Not more than 30% of surplus funds can be invested in certificates of deposit.

(j) Repurchase/Reverse Repurchase Agreements of any securities authorized by Section 53601.
Securities purchased under these agreements shall be no less than 102% of fund borrowed against
those securities and the value shall be adjusted no less than quarterly, and will not exceed 20% of
base value of portfolio. (See special limits in CGC § 53601(j).)

(k) Medium term notes (not to exceed 5 Years) of US corporations rated "A" or better by an
NRSRO. Not more than 30% of surplus funds can be invested in medium term notes.

(1) Shares of beneficial interest issued by diversified management companies investing in the
securities and obligations authorized by this Section (Money Market Mutual Funds). Such funds
must carry the highest rating of at least two national rating agencies. Not more than 20% of surplus
funds can be invested in Money Market Mutual Funds.
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Policies and Procedures Number: Original Date: Revision:
4.4.1 6/5/96 6/5/02; 5/7/03;
9/15/04; 08/16/06;
09/02/09;
08/19/15
Title: Prepared By: Approved By: Page:
Investment Policy AMWL Resolution 12-96 Page 5 of 7

LAM Resolution 17-02

LAM Resolution 18-03

LAM Resolution 19-04

MLS Resolution 54-06

MLS Resolution 18-09

DG Resolution 36-15

Purpose: To Establish an Investment Policy for the San Mateo County Harbor District.

(m) Funds held under the terms of a Trust Indenture or other contract or agreement may be
invested according to the provisions of those indentures or agreements.

(n) Collateralized bank deposits with a perfected security interest in accordance with the Uniform
Commercial Code (UCC) or applicable federal security regulations

(0) Any mortgage pass-through security, collateralized mortgage obligation, mortgaged backed or
other pay-through bond, equipment lease-backed certificate, consumer receivable pass-through
certificate or consumer receivable backed bond of a maximum maturity of five years. Securities in
this category must be rated AA or better by a national rating series. No more than 20% of surplus
funds can be invested in this category of securities.

Any other investment security authorized under the provisions of CGC §§ 5922 and 53601.

Also, see CGC § 53601 for a detailed summary of the limitations and special conditions that apply to each
of the above listed investment securities. CGC § 53601 is attached as Attachment A and included by
reference in this investment policy.

The Board of Commissioners also authorizes the District to invest in Local Agency Investment Fund
(LAIF) under CGC § 16429.1 and the San Mateo County Investment Fund (SMCIF).

Prohibited Investments. Under the provisions of CGC §§ 53601.6 and 53631.5, the San Mateo County
Harbor District shall not invest any funds in inverse floaters, range notes, interest only strips derived from
mortgage pools or any investment that may result in a zero interest accrual if held to maturity. This
limitation does not apply to investments in shares of beneficial interest issued by diversified management
companies.

COLLATERALIZATION

All certificates of deposits must be collateralized by U.S. Treasury Obligations. Collateral must be held by a
third party and valued on a monthly basis. The percentage of collateralization on Repurchase Agreements
will adhere to the amount required under CGC § 53601(j).

SAFEKEEPING AND CUSTODY

All security transactions entered into by the San Mateo County Harbor District shall be conducted on
delivery-versus-payment (DVP) basis. All securities purchased or acquired shall be delivered to the San
Mateo County Harbor District by book entry, physical delivery or by third party custodial agreement (Cal.
Gov. Code, § 53601)
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101 Number: Original Date: Revision:
Folicies smd Frocedures 44.1 6/5/96 6/5/02; 5/7/03;
9/15/04; 08/16/06;
09/02/09;
08/19/15
Title: Prepared By: Approved By: Page:

Investment Policy AMWL Resolution 12-96 Page 6 of 7
LAM Resolution 17-02
LAM Resolution 18-03
LAM Resolution 19-04
MLS Resolution 54-06
MLS Resolution 18-09
DG Resolution 36-15

Purpose: To Establish an Investment Policy for the San Mateo County Harbor District.

DIVERSIFICATION

It is the policy of the San Mateo County Harbor District to diversify its investment portfolio. The San
Mateo County Harbor District will diversify its investments by security type and, within each type, by
institution. Assets shall be diversified to eliminate the risk of loss resulting from over concentration of
assets in a specific maturity a specific issuer or a specific date of securities. Diversification strategies shall
be determined and revised periodically. In establishing specific diversification strategies, the following
guidelines shall apply:

Portfolio maturities shall be matched against projected liabilities to avoid an over concentration in
a specific series of maturities.

Maturities selected shall provide for stability and liquidity.

REPORTING

The Director of Finance shall submit to each member of the governing body a quarterly investment report in
accordance with GCG § 53646(b). The report shall include a complete description of the portfolio, the type
of investments, the issuers, maturity dates, par values and the current market values of each component of
the portfolio, including funds, investments, or programs managed by third party contractors. With respect
to all securities held by the local agency, and under the management of outside party that is not also a local
agency or the LAIF, the report must include a current market value as of the date of the report and the
source of the valuation.

In the case of funds invested in the San Mateo County Investment Fund, the Local Agency Investment Fund
(LAIF), Federal Deposit Insurance Corporation-Insured accounts or county investment pools, current
statements from those institutions will satisfy the above reporting requirement. The report will also include
a certification that (1) all investment actions executed since the last report have been made in full
compliance with the Investment Policy and, (2) the San Mateo County Harbor District will meet its
expenditure obligations for the next six months. (Cal. Gov. Code § 53646(b)-(¢)). The Director of Finance
shall maintain a complete and timely record of all investment transactions.

INVESTMENT POLICY ADOPTION

The Investment Policy shall be adopted by resolution of the San Mateo County Harbor District. Moreover,
the Policy shall be reviewed on an annual basis, and modifications must be approved by the San Mateo
County Harbor District.
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Policies and Procedures Number: Original Date: Revision:
4.4.1 6/5/96 6/5/02; 5/7/03;
9/15/04; 08/16/06;
09/02/09;
08/19/15
Title: Prepared By: Approved By: Page:
LAM Resolution 17-02
LAM Resolution 18-03
LAM Resolution 19-04
MLS Resolution 54-06
MLS Resolution 18-09
DG Resolution 36-15
Purpose: To Establish an Investment Policy for the San Mateo County Harbor District.
INVESTMENTS AUTHORIZED
UNDER CALIFORNIA GOVERNMENT CODE 53601
CGC Investment Type Maximum Authorized Required
Section Maturity Limit (%) Rating
53601 (a) Local Agency Bonds 5 years None None
53601 (b) U.S. Treasury Bills, Notes or Bonds 5 years None None
53601 (c) State Warrants 5 years None None
53601 (d) Notes & Bonds of other Local Agencies 5 years None None
53601 (e) U.S. Agencies 5 years None None
53601 (f) Bankers Acceptance 180 Days 40% None
53601 (g) Prime Commercial Paper 270 Days 25% Al1/P1
53601 (h) Negotiable Certificates of Deposit 5 Years 30% None
53601 (i) Repurchase Agreement * 1 Year 20% None
53601 () Medium Term Corporate Notes S Years 30% A
53601 (k) Money Market Mutual Funds & Mutual Funds** S Years 20% AAA (2)
53601 (m) | Collateralized Bank Deposits 5 Years None None
53601 (n) Mortgage Pass-Through Securities 5 Years 20% AA
53601 (d) Local Agency Investment Fund (LAIF) N/A None None
53601 (d) County Pooled Investment Funds N/A None None
* See CGC 53601(1) for limits on the use of Reverse Repurchase Agreements.
*%

F:\District Docs\District Docs\District Docs\BOARD\BOARD PACKETS\2015 STAFF FOLDER\GALARZA\8 AUGUST 19 2015\4.4.1_Investment
policy_2015_16_201500819_Final.doc
FORM - SMCHD509 (8/96)

Mutual Funds maturity may be defined as the weighted average maturity. Under SEC Regulations,
Money Market Mutual Funds must have an average maturity of 90 days or less.

Page 7 of 7




ITEM 8

Staff Report

DIRECT STAFF TO APPLY FOR GRANTS FOR ACQUISTION AND OR
REPAIR FO SEARCH AND RESCUE VESSEL

Recommendation

Authorize staff to apply for Grants or donations that would assist with acquisition of a new search and
rescue vessel or to assist with the cost repairs. District cost may not exceed that approved in the budget
for repair of replacement of the Radon type vessel at Pillar Point Harbor.

Background
The Radon Search and Rescue vessel at Pillar Point Harbor is presently funded in the 2015/16 budget

for $120,000 for repair and or replacement.

At present the Radon vessel has been out of the water for just over two weeks for urgent engine and
other minor repairs. The vessel is over 30 years old, with this present port engine repair of the valves, it
should be noted both engines are tired and aging. Boat bottom painting also occurred while boat was
out of the water. Items such as the transom is starting to rot out, the tow bit is getting spongy where it is
tied to the hull, the electronics are around 15 years old and showing their age. The fiberglass fuel tanks
will also soon need to be replaced on the vessel. This vessel due to its operation, durability and ability is
more heavily used for search and rescue activities, and especially towing back vessels that are in need.

In meeting with the mechanic performing the recent repairs he noted for the District to expect the
starboard engine to also encounter valve problems in the coming months, and noted a change in the
exhaust manifolds should be performed soon to reduce back pressure on the engines.

The other rescue vessel is a very good vessel for emergency response; however it is a jet propulsion boat
which is not as good for towing being it as a propellers drive.

Analysis
The cost to replace this vessel with an identical vessel will exceed $400,000. To refurbish the vessel will

be at least $200,000.

Fiscal Impact
Staff would seek grant funding or a similar vessel replacement where the present appropriation for

repairs could provide the matching dollars if required.

Conclusion
Using grant funds if found for a replacement or refurbishment would greatly improve the overall

lifespan of the Pillar Point Harbor rescue vessel.

Alternatives

Move forward with a not to exceed amount of $120,000 to repair the vessel for the present time.
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Status

Grant Name Applying Applied Will Apply | Rejected

American Wildlife Conservation Foundation

Andrus Family Fund

Archer Daniels Midland Company's Community Partnership Grant Program

California Coastal Conservancy Nonprofit Assistance

California Habitat Enhancement and Restoration Program

Charles A. and Anne Morrow Lindberg Foundation

ConocoPhillips Corporation

Conservation Innovation Grants

David and Lucile Packard Foundation

Clarence E. Heller Charitable Foundation

Bothin Foundation

TIGER Grant

Land and Water Conservation Funds

FEMA Preparedness

FEMA Hazard Mitigation

FEMA Port Security

FEMA Pre-Disaster Mitigation Grant

Environmental Protection Agency Environmental Education Grants

NOAA Bay Watershed Education and Training Program (B-WET)

CDC(Center for Disease Control) Grants for Nutrition and Physical Activity

Commercial Building Technology Demostration Grant

Dept.of Boating and Waterways: Pump-Out Grant

Dept.of Boating and Waterways: BIG Grant

Whale Tail Grant

The Environment Enhancement and Mitigation Program

Wildlife Conservation Board Public Access Program

Office of Spill Prevention and Response

Water Trail

Rubber Asphalt grant

Quagga and Zebra Boater Education

Regional Water Quality Control Board - Clean Beaches Initiative

http://www.letsplay.com

Burke Grant Resource Center

Kaboom Grant

Kresge Foundation Grant

Youth Garden Grants

Land and Water Conservation Fund

NOAA (B-WET)

L.L. Bean Conservation and Recreation Grants

Environmental Protection Agency Environmental Education Grants

American Honda Foundation

Tony Hawk Foundation Skatepark Grants

Wal-Mart Foundation Grants

United States Soccer Foundation Program & Field Grants

CDC Grants for Nutrition and Physical Activity

Kinder Morgan Foundation Grant

Dreyfus Foundation Educational Grants

Maximus Charitable Foundation Grants

Monell Foundation Grants

Oceanographic Facilities and Equipment Support*

Discovery Research K-12 Program*

Ocean Sciences Research Initiation*

Innovation Technology Experiences for Students and Teachers*

Research Experiences for Undergraduates*

Improving Undergraduate STEM Education*

* Will apply upon finding a collaborator in the education/research field



ITEM 9

Staff Report

SPECIAL USE PERMIT FOR GRAYS HARBOR HISTORICAL
SEAPORT AUTHORITY TO VISIT PILLAR POINT HARBOR
OCTOBER 29, 2015 - NOVEMBER 9, 2015

Recommendation

Approve the Special Use Permit for Grays Harbor Historical Seaport Authority for
October 29 through November 9, 2015, with a fee waiver in exchange for
inclusive marketing activities advertising San Mateo County Harbor District for its
west coast ship visitations.

Analysis

Grays Harbor Historical Seaport Authority has requested a Special Use Permit
for October 29 through November 9, 2015 to bring the Tall Ship Lady
Washington to Pillar Point Harbor and its shipboard education programs to youth
and the general public in our community.

The Lady Washington offers walk-on tours at no charge, and will offer three
sailing tours during the weekend of their stay. There is a fee for these sailing
tours.

Grays Harbor Historical Seaport Authority is a non-profit organization under IRS
501(c)(3). Staff recommends approving a Special Use Permit and fee waiver to
obtain three plus weeks of advertising both in website applications and in print,
as compensation for dockage and estimated passenger sail tour fees.

Fiscal Impact

Application and permit fee waiver in the amount of $370. Dockage fee waiver at
$95.20 per day for a total of $1,618.40 for the duration of their stay. Passenger
Service Fees are $2.25 per passenger; however there is no way to estimate that
cost. This would be in exchange of revenue to District for marketing activities via
the Grays Harbor Historical Seaport Authority.

Conclusion

Tall Ship Lady Washington has annually visited Pillar Point Harbor offering the
local community the opportunity to visit and enjoy this historic vessel. Staff
recommends approval of this Permit.

08/11/2015 1
SPECIAL USE PERMIT REQUEST LADY WASHINGTON 2015






ITEM 10

PROCLAMATION FROM THE
SAN MATEO COUNTY HARBOR DISTRICT COMMISSION
COUNTY OF SAN MATEO, STATE OF CALIFORNIA

EE R I O O R

PROCLAIMED, by the San Mate County of

San Mateo, State of California; that

WHEREAS, Ms. Cooper
a highly satisfactory manner as a Tempc

ischarged all duties and responsibilities of her employment
‘ing her tenure with the Harbor District;

SION hereby extends its best wishes to Emily Cooper upon the
9, 2015 following her faithful and dedicated service on behalf of

nd and the seal of the San Mateo County Harbor District this
19th day of Aug

COMMISSIONERS: President




ITEM 11

Memorandum
TO: Harbor Commijssioners

FROM: Debra éalarza

RE: Bills & Claims for Period Ending 8/19/15

Total Disbursements being submitted for your review: S 294,847.46

These include:

Handchecks in the amount of: S 78,307.30
Payables in the amount of: S 216,540.16
Page
Dept. Code |Description Reference
101 Harbor Commission S 36,821.86 2
103 Administration S 99,211.84 2
201 Pillar Point Harbor S 97,340.36 2
301 Oyster Point Marina S 39,674.08 2
Payroll Related S 21,799.32 2
Total for Review S 294,847.46 2

Notes:

Handchecks Written for:
Health Insurance Premiums S 51,374.55
Invoices with Due Dates on or Before Board Meeting S 26,932.75

Total Handchecks Written S 78,307.30




BILLS CLAIMS FOR 8/19/15 BOARD MEETING

pAYROLL | HARBORCOM | ADMIN | PILLAR POINT | OYSTER POINT

VENDOR DESCRIPTION AMOUNT | RELATED 101 103 201 301
ADP, LLC PAYROLL PROCESSING 437.77 100.69 192.62 144.46
ADVANCED BUSINESS FORMS OFFICE SUPPLIES 323.91 323.91
AIRGAS, NCN REPAIRS & MAINTENANCE 123.94 123.94
ALX TECHNOLOGY CONTRACTUAL SERVICES 500.00 500.00
ANN MARIE EMMONS REFUND DEPOSIT 9.75 9.75
ARAMARK UNIFORM SERVICES UNIFORM SERVICES 722.23 722.23
BAY AREA NEWS GROUP ADVERTISING EXPENSE 87.20 87.20
BAYGREEN MARINE SANITATION CONTRACTUAL SERVICES 1,600.00 800.00 800.00
BLUE RIBBON SUPPLY JANITORIAL SUPPLIES 1,413.05 923.65 489.40
BRENT H. IVES GM SEARCH 7,054.10 7,054.10
CALPERS PAYROLL DEDUCTION PAYABLE 13,493.32|  13,493.32
CALPERS SUPPLEMENTAL INCOME PAYROLL DEDUCTION PAYABLE 4,993.00]  4,993.00
CASPIAN IT JULY IT SVCS = $3200, AUG IT SVCS = $3200 6,400.00 896.00 |  1,472.00 2,496.00 1,536.00
COASTSIDE NET INC. COMMUNICATIONS 399.00 399.00
COX, WOOTON, LERNER, GRIFFIN & HANSEN LLP |LEGAL SERVICES 4,972.53 4,972.53
DEBORAH GLASSER LABOR NEGOTIATOR (JUNE/JULY) 7,025.00 7,025.00

DOODYCALLS, LLC OPERATING EXPENSE 499.65 499.65
FEDEX CONTRACTUAL SERVICES 138.73 80.08 58.65
GLOBAL DIVING & SALVAGE, INC. CONTRACTUAL SERVICES 8,655.00 8,655.00

HANSON BRIDGETT LLP LEGAL SERVICES 81,177.86 22,941.00 | 32,542.00 25,694.86

IRVINE & JACHENS INC. UNIFORM SERVICES 132.81 132.81
JAMES MABARY REFUND DEPOSIT 268.97 268.97
JEFFREY RICHARDS REFUND DEPOSIT 672.55 672.55

MARINE LIEN SALE SERVICE COLLECTION EXPENSE 160.00 160.00
MIKE WEYNANDS REFUND DEPOSIT 451.08 451.08

MISSION UNIFORM UNIFORM SERVICES 599.78 599.78

NATIONAL CHEMICAL SERVICE CONTRACTUAL SERVICES 148.00 148.00
OFFICE TEAM TEMPORARY CONTRACTUAL SVCS 372.50 372.50
OPERATING ENGINEERS LOCAL NO.3 EE CONTRIBUTIONS-UNION DUES 1,080.00]  1,080.00

PACIFICA COMMUNITY TELEVISION CONFERENCES & MEETINGS 750.00 750.00

PENINSULA PUMP & EQUIPMENT INC REPAIRS & MAINTENANCE 828.75 828.75

PG&E UTILITIES 590.68] 590.68
PILLAR POINT SEAFOOD/MIKE MC HENRY AUDIT REFUND 4,473.78 4,473.78

RECOLOGY OF THE COAST GARBAGE SERVICE 12,566.82 12,566.82
REGIONAL GOVERNMENT SERVICES CONTRACTUAL TEMPORARY-GM & HR 34,866.75 34,866.75
SABRINA BRENNAN REIMBURSE CONFERENCE EXPENSE 683.54 , 683.54
SOUTH SAN FRANCISCO SCAVENGER GARBAGE DISPOSAL 2,291.60 2,291.60
TEAMSTERS 856 H & W FUND EE CONTRIBUTIONS-UNION DUES 433.00 433.00
TURBO DATA SYSTEMS, INC CITATION PROCESSING 144.52 142.12 2.40
TYLER TECHNOLOGIES, INC. ANNUAL FIN SOFTWARE MAINTENANCE 2,786.11 2,786.11

U.S. BANK -CAL CARD OPERATING EXPENSE 8,126.77 3,070.50 2,974.52 2,081.75
VANTAGEPOINT TRANSFER AGENTS EE CONTRIB-PAYDATE 8/19/15 1,800.00]  1,800.00
VINCENT CHANG REFUND DEPOSIT 44.24 28,24
WALTER DOLL REFUND DEPOSIT 2,201.87 2,241.87
SUB-TOTAL OF PAYMENTS TO BE PROCESSED 8/19/15 216,540.16 |  21,799.32 25,350.62 | 89,435.50 65,521.11 14,433.61
COASTSIDE COUNTY WATER DISTRICT UTILITIES 6,648.84 6,648.84
CHARLES EDWARDS REFUND DEPOSIT 18.93 18.93
JEFFREY HEIN REFUND DEPOSIT 566.96 566.96
1JACPA, INC EY YR 14/15 DISTRICT AUDIT PARTIAL PMT 9,397.00 9,397.00

OPERATING ENGINEERS TRUST AUG 2015- HEALTH PREMIUM 31,044.00 21,034.00 10,010.00
TEAMSTERS 856 H & W FUND AUG 2015- HEALTH PREMIUM 20,330.55 2,074.24 |  9,635.83 3,273.12 5,347.36
VERIZON WIRELESS COMMUNICATIONS 293.75 76.43 108.66 108.66
DARIN YATES REFUND DEPOSIT 27.07 27.07

CLARK PEST CONTROL CONTRACTUAL SERVICES 75.00 75.00
COMCAST TELEPHONE/COMMUNICATIONS 842.58 842.58
AT&T COMMUNICATIONS 75.00 75.00
CINTAS CORPORATION CONTRACTUAL SERVICES 141.67 141.67

CLARK PEST CONTROL CONTRACTUAL SERVICES 76.13 76.13
MC COY'S PATROL SERVICE SECURITY SERVICES 7,352.04 7,352.04
AT&T COMMUNICATIONS 3018 30.18
COX, WOOTON, LERNER, GRIFFIN & HANSEN LEGAL SERVICES 1,323.52 132352
STAPLES ADVANTAGE OFFICE SUPPLIES 64.08 64.08

TOTAL HANDCHECKS 78,307.30 = 11,471.24]  9,776.34 31,819.25 25,240.47

TOTAL BILLS & CLAIMS 294,847.46 | 21,799.32 36,821.86 | 99,211.84 97,340.36 39,674.08

PAYROLL COMM ADMIN PPH OPM

F:\FINANCE\2015-2016\Bills & Claims\List.xlsx8-19 Page 10f 1 8/14/2015 9:22 AM



ITEM 12

Staff Report

Oyster Point Marina Joint Powers Authority (JPA) with the City of South San
Francisco

Glenn Lazof: Interim General Manager (IGM)

Background: This item was placed on the Agenda by Commissioner Brennan. Per that
request we have included the recent letters from SSF City Manager and the IGM response, as
well as JPA agreement and all JPA amendments, MOU agreements, and relevant JPA
documents, to the best of our ability. Relevance being a subjective judgement, we welcome
direction from the commission to research in any particular documents that may be missing or
which commissioners may feel are relevant.

Note that JPA Amendment #3 is included in the packet but is separate from the PDF of
agreements and amendments. Staff has not yet found a fully executed copy, but we are
working on obtaining the document.

The city letter is quite specific regarding their concerns and includes support documentation.
The IGM’s initial response was to request a meeting of the Liaison Committee to discuss
these concerns. The Liaison committee is the Policy Board for the agreement as established

in Amendment #2.

Staff inquired into whether there was an additional staff report at the Special Meeting of the
SSF City Council where authorization of this letter was discussed, but apparently there was no
other information.

Analysis: This discussion should be seen as the first of many in a complex discussion aimed
at revitalizing the commitments made by the parties in the JPA agreement. Staff will continue
to work to comply with our responsibilities and obligations, as we would with any agreement
the District is a party to, except and until otherwise directed by the commission.

Good communication is the key to building a health relationship with our City Partners,
therefore staff asked for meeting of Liaison Committee to address concerns, discuss what we
have done, plan to do, and request assistance form the City if needed. District representatives
on the Liaison committee are President Mattusch and Commissioner Brennan, although it is
expected that staff and counsel would participate as appropriate. We believe that the City
representatives are Vice Mayor Mark Addiego and Councilmember Liza Normandy, but we
are awaiting confirmation from the City.

The IGM’s initial summary of the Amendments follows:

Amendment #1- Provides for repayment to the District of $700,000 in funds that were
advanced to cover cost overruns for the project, ultimately to be repaid to the city from
excess operating revenues.

Amendment #2 - Establishing the Liaison Committee and providing for further

development of the Marina, clarifying that because financial responsibility lies with
the Harbor District, if there is disagreement regarding the project, the Harbor District




has the final decision, certain accounting records which are required to be kept by the
District, and a semi-annual reporting requirement and disposition of any operating
revenue in excess of loan payments and costs,

Amendment #3 — Provides that City Property is not encumbered in any way by
Department of Boating and Waterway Loans.

The packet includes a spreadsheet entitled Schedule of Outstanding Loan Balances dated from
2009. On this sheet DBW has applied payments to the Oyster Point incremental loans first.
However the following page indicates how payments have been applied on the consolidated
loan. The Original DBW loan commitment column indicates that $13,647,000 was drawn
down for OPM, $6,100,000 for Pillar Point. Therefore the fair allocation of payments to
OPM is 70%. From the perspective of the $6,000,000 in payments remaining, approximately
4.2 million of remaining payments are for OPM, assuming a fair allocation of remaining

payments.

The Liaison committee should continue to their attempts to schedule a meeting with the City
of South San Francisco to discuss concerns of all parties. Following that meeting the District
will request a reasonable time to prepare a thorough response based on this letter, which may
include additional Liaison committee discussion. That response would provide information
that corrects erroneous information that either party to the agreement may have, add
additional information regarding developments and operations at OPM and of course identify
areas where the district will commit to improvements in maintenance, operations, and
reporting. The response letter will include a request for agreement on a timeline for
implementation, with measurable milestones, to address outstanding concerns.

These recommendations that follow assume that the District wishes to continue as a member
of this JPA. If the District wishes to do otherwise, staff would work with General Counsel to
prepare for discussions leading to the orderly termination of the Joint Powers Agreement with

the City.
Recommendation:

1) Prior to the first meeting of the Liaison Committee General Manager will request
Counsel should prepare a matrix based on the JPA agreements that clearly identifies
the Responsibilities and Obligations of each party to the agreement.

2) That the Liaison committees continue to schedule a meeting with the City of South
San Francisco to discuss the concerns of all parties.

3) That the District request a reasonable time to prepare a thorough response based on
this letter and clarifications as understood by future Liaison committee discussions,
either following the Liaison Committee meeting or if the City does not agree to meet,
as described in the staff report.

Fiscal Impact: To be determined.




San Mateo County Harbor District
Board of Harbol

Commissioners

Tom Mattusch, President
Nicole David, Vice President
Robert Bemnardo, Secretary
Pietro Parravano, Treasurer
Sabrina Brennan, Commissioner

Glenn Lazof, Interim General Manager
August 5, 2015

To:  Mike Futrell
City Manager
City of South San Francisco
P.O. Box 711
South San Francisco, CA 94083

Re: July 30, 2015 letter regarding concerns over management, maintenance, and operations

Dear Mr. Futrell,

The San Mateo County Harbor District is in receipt of your letter of July 30, 2015 expressing the City’s
“deep concerns” and request for affirmative and prompt actions. This letter has outlined several specific
requests pertaining to Revenue Opportunities\Economic Development, Capital Improvements and

Facilities, as well as Public Access and Recreation.

The District would like to again request the City’s assistance in scheduling a meeting of the Joint
Powers Authority Liaison Group as described in the second amendment to the JPA. This group, as you
know, is established as the “means of communication, exchange of ideas, and reports of plans between
the District and the City.” Such a meeting is long overdue and we at the District accept our share of
responsibility for the lapse between meetings. Originally a meeting was originally planned for July 21,
but city staff requested a postponement to permit proper noticing under the Brown Act. The District will

renew our staff’s efforts and arrange a meeting as soon as possible.

The first order of the Liaison Committee business can be to discuss the concerns outlined in your letter,
beginning with clear communications about what has been done and is being planned regarding
management, maintenance, and operations of Oyster Point Marina/Park. We can also address the
specific details in your letter and outline areas of common agreement. The District may also want to
discuss how the city can participate and monitor progress as we address these issues.

Sincerely,

PG;enn Lazof

Interim General Manager

San Mateo County Harbor District
650-583-4400
glazof@smharbor.com

504 Avenue Alhambra, 2™ Floor, PO Box 1449, El Granada, CA 94018
(650) 583-4400 T
(650) 583-4611 F



CITY COUNCIL 2015

RICHARD A. GARBARINO, MAYOR

MARK ADDIEGO, VICE MAYOR

PRADEEP GUPTA, PH.D., COUNCILMEMBER
KARYL MATSUMOTO, COUNCILMEMBER
LIZA NORMANDY, COUNCILMEMBER

MIKE FUTRELL, CITY MANAGER

OFFICE OF THE CITY COUNCIL

July 30, 2015

VIA EMAIL AND U.S. MAIL

Glenn Lazof

Interim General Manager

San Mateo County Harbor District

504 Avenue Alhambra, 2nd Floor,

P.O. Box 1449

El Granada, CA 94018 UB-04-15pPp2:30 RCVD

Dear Mr. Lazof:

The Joint Powers Agreement (JPA) between the City of South San Francisco (City) and the San
Mateo County Harbor District (District) sets forth that the District is “responsible for
management, maintenance and operation of the existing and future Oyster Point Marina/Park.”
The District has had this responsibility since 1977 and per the JPA will continue in this role until
expiration of the JPA on November 11, 2026.

The City of South San Francisco has deep concerns regarding the management, maintenance and
operation of Oyster Point Marina and Park. I write to memorialize some of the most pressing
concerns and ask that the Commission take affirmative and prompt action to address these

concerns.

Priorities for the City can be separated into three categories: revenues/economic development,
capital improvements/facilities, and public recreational access.

Revenue Opportunities/Economic Development:

The economic viability of the marina is of vital concern to the City, and we believe to the
District. Steps which should be taken immediately to improve viability include:

1. Follow the guidelines of the “San Mateo County Harbor District Oyster Point Marina and
Park Business and Management Plan” dated May 30, 2013, submitted to the State as a
requirement to receive former City Redevelopment Agency funds. The Plan is attached to
this letter for reference, and calls for, among other things:

a. Improve marina facilities to increase boater capacity;

City Hall: 400 Grand Avenue « South San Francisco, CA 94080 * P.O. Box 711 - South San Francisco, CA 94083
Phone: 650.877.8500 « Fax: 650.829.6609



Glenn Lazof
July 30, 2015
Page 2

b. Accelerate efforts to remove vessels delinquent in rents, unseaworthy, or
otherwise derelict;

c. Enhance docks for potential charter vessel use;

d. Vigorous Oyster Point promotional and marketing campaign;

e. Increase the use of the marina and park by cyclists, joggers, walkers, and
families looking for recreational activities.

2. In order to test the economic viability of the marina operations and to further the goals
stated above, the City believes a comprehensive marina market analysis should be
undertaken by a consultant with experience in private and public/private marina
operations. This analysis should be undertaken jointly by the District and the City,
reporting to the Policy Board established in accordance with the JPA. Many marinas have
undergone similar market studies by firms familiar with the marina development
community. Such an analysis should identify, among other items:

a. The Bay Area marina market opportunities;

b. What is unique about Oyster Point;

c. What can be done to capitalize on the market and Oyster Point’s uniqueness in the
near, medium and long term;

d. What could be expected in response to request for quotations (RFQ) from private
marina concessionaires, and

e. Key terms for inclusion in a draft RFQ, if that appears feasible, based on the
results of the economic and market analysis.

This analysis could also provide direction to address other areas of concern; namely vacant
leaseholds (i.e. the bait and tackle shop) and high berth vacancies (35% - 40% vacancy according
to the recent MSR).

Capital Improvements/Facilities:

The capital improvement and maintenance requirements at Oyster Point were documented by a
District sponsored condition assessment performed by the engineering firm Moffatt and Nichols
in November 2014, which showed five Priority One needs costing $87,705, and other priority
needs costing $5,700,170. Despite these documented needs, however, the FY15-16 District
budget does very little to address the needs identified. Indeed, the current year budget allocates

only $115,000 to Oyster Point for:

e Garbage Compactor $40,000
e Study of flooding issues $25,000
e Design/Permit only Dock 12 $50,000



Glenn Lazof
July 30, 2015
Page 3

Conversely Pillar Point Harbor is allocated $710,000 for ten capital improvement projects —
almost seven times more funding than allocated to Oyster Point, as shown below:

Capital Improvement Budget

® Qyster Point  ® Pillar Point

In addition to the priority needs identified in the District’s 2014 condition assessment, high
importance must be given to:

1. Replacing the wooden pier structures with concrete piers, which have lower
maintenance requirements and will enhance the marketability of berths. Priority
should be given to docks 12-14 which are beyond repair according to the condition
assessment; and

2. Dredging the marina, particularly those areas nearest the Ferry Dock. The permitting
process will take approximately 24 months and the District is urged to begin this

process as soon as possible.

Maintenance of the existing marina is a core function required of the District under the JPA. The
already identified priorities must be addressed more aggressively.

Public Access and Recreation:

The JPA requires not just maintenance and operation of the marina, but also of the adjacent park.
The open spaces and beachfront on San Francisco Bay offer limitless opportunities for public
enjoyment, enhancement of Oyster Point’s reputation and generation of revenue. The
recommended marketing analysis noted above must also consider opportunities presented by the
ample waterfront park and beach space, and a plan developed in partnership with the City to
enhance this aspect of Oyster Point Marina and Park.



Glenn Lazof
July 30, 2015
Page 4

The City of South San Francisco expects the San Mateo County Harbor District will devote
serious, focused attention to the issues highlighted above, providing the leadership and
management necessary to effectively operate Oyster Point Marina and Park. The City has
additional concerns, including, for example, the long term governance structure for Oyster Point,
best business practices, etc., but highlights the above concerns at this time to allow the District to

take immediate action on these pressing issues.

Sincerely,

Mell/:

Attachments:
Summary of Maintenance and Capital Needs from District 2014 Condition Assessment

San Mateo County Harbor District Oyster Point Marina Business and Management Plan

cc: South San Francisco City Council
San Mateo County Harbor District Commissioners
San Mateo County Board of Supervisors
Martha Poyatos, Executive Director, San Mateo LAFCo



Oyster Point Facility Condition Assessment

November 2014

Priority
Repair Project type 1 2 3 4 Grand Total
Maintenance $ 57,705 $ 95,700 | $ 95,460 $ . 166,705
Dock 1 $ 17,000 > $ 17,000
Dock 2 $ 18,300 $ - 18,300
Dock 3 S 27,500 S - 27,500
Dock 4 - , $ 33,300 $ <o
Dock 5 $ 15,200 ol $
Dock 6 $ 16,700 $
Harbor Master -~ | $ 22,705 L $ 22,705
Maintenance ; $ - 16,000 $ <= 16,000
Dock1 - $ 12,000 - ' $ = - 12,000
Dock?2 - $ 3,000 §= = 3,000
Dock 3 - $ 3,000 L $ 3,000 |
Gate = : s $ 27,000 $ 27,000 |
Harbor Master $ 19000 | $ 2,500 | § - 2,660 | 5 24,160
Maintenance $ 4,000 | e $ 5000 | ~$ . - 9,000
Restroom 4 & 5 $ © 4,000 | e 2 8w 4,000
Capital $30000 | $ 605,000 | $ 654,000 | $ 4,250,000 $ s.sss.ooo
Dock 12 $ 1,230,000 $ 1,230,000
Dock 13 $ 1,560,000 $ 1,560,000
Dock 14 $ 35,000 | $ 1,070,000 $ 1,105,000
East Lower $ 70,000 $ 70,000
Harbor Master S 20,000 $ 20,000
Maintenance $ 15,000 $ 390,000 | $ 405,000
Marina Bl $ 174,000 S 174,000
Restroom 4 $ 240,000 $ 240,000
Restroom 4 & 5 $30,000 | $ 50,000 $ 80,000
Restroom 5 $ 240,000 $ 240,000
West Breakwater $ 40,000 | $§ 300,000 $ 340,000
East Breakwater $ 75,000 $ 75,000
Grand Total $82,705 | $ 700,700 | $ 749,460 | $ 4,250,000 $ 5,787,865

Table 2: Repair Project Prioritized Costs




San Mateo County Harbor District
Oyster Point Marina

Business and Management Plan

May 30, 2013



San Mateo County Harbor District Business and Management Plan
Oyster Point Marina & Park May 30, 2013

San Mateo County Harbor District

1. Business Description

San Mateo County Harbor District

In 1933 by Resolution the Board of Supervisors of the County of San Mateo established
the San Mateo County Harbor District. The County of San Mateo established the entire
area of the County of San Mateo as the District's boundaries.

The Harbor District operates two facilities, Pillar Point Harbor at Half Moon Bay in
Princeton, and Oyster Point Marina and Park in City of South San Francisco. The City of
South San Francisco owns Oyster Point and the District operates it for the City under a
Joint Powers Agreement. Oyster Point is a 455 berth recreational boating marina.

Oyster Point Marina and Park

Oyster Point Marina and Park is a 455 berth public marina and 33-acre (13.4 HA) county
park in the City of South San Francisco on the western shoreline of San Francisco Bay.

The marina is located close to nearby job centers in various office high rise complexes
and near the City’s downtown. It includes a fuel dock, a boat launching ramp, and a
fishing pier. In addition to boating and parkland, there are hiking and jogging trails,
picnic areas, and 2.3 miles (3.7 km) of sandy beaches.

The increasing traffic on Highway 101 and growing job centers located adjacent to this
marina have led to the San Francisco Bay Water Transit Authority to develop a ferry
terminal in the Oyster Point Marina.

The San Francisco Bay Ferry began operating a commute hour ferry service between the
South San Francisco Ferry Terminal at the Oyster Point Marina and the Oakland Ferry
Terminal at Jack London Square in Oakland and the Main Street Ferry Terminal in

Alameda in June 2012.

Harbor District Service Goals and Priorities

Provide Safe Ocean and Bay Use, Access and Environmental enhancement
e Provide marine rescue services to aid boaters who are in distress.
e Provide a certified Clean Marina program including a recycling program to
reduce costs and comply with Federal and State Environmental Laws.

Provide Ocean and Bay Access
e Provide and increased public access for active and passive enjoyment.

Provide High Quality Commercial-Recreation and Marine-Related Services
e Seek quality private sector businesses to serve the boating public, general public
and commercial fishing fleet.
Actively promote tourism to generate business and revenue for the District.
e Provide a balanced level of services for all users of District facilities.
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Maintain Positive Public Image
o Serve all District customers, clients, staff, lessees, and agencies in a friendly and
courteous manner at all times.
e Communicate with the public, media, other agencies and employees on a regular
basis through the use of all available media.
¢ Provide maximum responsiveness to District clients in meeting daily
responsibilities.

Maintain Ability to Accommodate Growth
o Develop and maintain infrastructure. Insure that roads, parking, and other support
services are ready to meet future public needs.
o Foster economic development and commercial and recreation oriented business
by promoting marina and its potential for quality business development in an
environmentally acceptable manner.

Market

Oyster Point Marina is one of 39 marinas in the San Francisco Bay region. Of these, 17
are public marinas. According to a 2009 Grand Marina occupancy survey, there were
approximately 14,700 berths in San Francisco Bay. The number of vessels in the Bay
peaked in 2002/2003 at approximately 13,600 resulting in a 7.5% vacancy rate. The 2009
Grand Marina study also reported finding a steady decline in the number of vessels in the
Bay since the peak years of 2002/2003. The number of vessels in 2009 was 11,800,
resulting in a vacancy rate of approximately 20%.

Oyster Point Marina has three immediate neighbors: Oyster Cove, a private marina; and
two public marinas, Sierra Point in Brisbane and Coyote Point in San Mateo, operated by
San Mateo County. At present, Oyster Cove is 17% vacant, Sierra Point 7% vacant, and
Coyote point 30% vacant. Oyster Point Marina is currently 23% vacant. Sierra Point's
lower vacancy is attributed to the fact that the City of Brisbane has subsidized rates there
for years. Annual surveys show that Sierra Point has consistently been among the lowest

berth rates of SF Bay marinas.

In view of the depressed economy as indicated by the number of berth vacancies in Bay
Area marinas, Oyster Point faces a challenge in its efforts to increase occupancy and
grow revenue. The Oyster Point Marina is competing in a regional market with other
marinas for a reduced number of boaters.
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San Mateo County Harbor District
2. Financial Plan

The potential for attracting new boater occupancy at Oyster Point Marina and associated
increased revenues is largely dependent upon:

a) The San Francisco Bay regional market demand for berthing facilities

b) The quality of marina facilities and tenancy

¢) The level and quality of on-site amenities and/or convenient access to such
amenities off-site

d) A vigorous marketing effort to raise boater, visitor, and general public awareness
of Oyster Point’s positive attributes.

The Oyster Point Marina’s financial plan relies on taking actions to develop long term
solvency and plans to maximize existing revenue. Special events and circumstances, such
as the upcoming Americas Cup centered in San Francisco, may also create opportunities
to increase occupancy and revenue.

Develop Long-Term Financial Solvency

e Reduce costs by finding different ways to provide current services for less cost
by improving operations and automating wherever economically feasible.

o Aggressively pursue grants, private sector funding, and other financing sources to
decrease dependence on taxpayer dollars.

e Expand use of user fees and charges to increase District's income.

e Develop and implement long-term fiscal plans to keep the District financially
solvent.

Plan Ahead to Maximize Existing Resources

e Develop a long-term strategic plan to guide the direction of the Harbor District in
a purposeful manner.

e Develop and implement an operations plan that will identify the specifics of our
strategic plan.

e Insure public input and participation in decision-making for future facility and
service needs.
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The strategy to improve the Harbor District’s finances relies on small incremental steps
to build up capacity and revenues. This will result in moderate revenue increases the first
few years and improved performance in later years as the economy improves and the
District efforts take full effect.

Income Statement (Year 2012-01-2005)
Fiscal Year 2012/13 2013/14 2014/15 2015/16 2016/7
Operating Revenue $1,792,247 $1,828,092 $1,882,935 $1,977,081 $2,075,936
Non-Operating 0 0 0 0 0
Revenue
Total Revenue 1,792,247 1,828,092 1,882,935 1,977,081 2.075,936
Operating Expenses 515,599 525,911 541,688 557,939 574,677
Non-Operating 952,300 971,346 1,000,486 1,030,501 1,061.416
Expenses
Total Expenses 1,467,899 1,497,257 1,542,175 1,588,440 1,636,093
Net Income 324,348 330,835 340,760 388,642 439,842
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San Mateo County Harbor District
3. Management Plan

Management Team
The management team includes Peter Grenell, the Harbor District’s General Manager,

Scott A. Grindy, Oyster Point Marina Harbormaster, and the Harbor District’s Board of
Commissioners.

Peter Grenell, General Manager
Peter Grenell has been General Manager of the Harbor District for fifteen years. He has

overall administrative responsibilities for Pillar Point Harbor and Oyster Point
Marina/Park and directs the Harbormaster and other District staff. Mr. Grenell oversees
routine administrative matters and heads the District’s management team of
Harbormaster, Finance Director and Human Resources Manager. His responsibilities
include overseeing preparation of materials for twice-monthly action by the Board of
Harbor Commissioners, grant writing, representing the agency before various boards,
councils and commissions, directing project development in concert with the
Harbormaster and strategic planning.

Before his work with the Harbor District, his 35 years of professional experience
included serving over eight years as Executive Officer of the California State Coastal
Conservancy. He also has five years experience as program developer, director and
project manager for numerous Conservancy waterfront and access and land conservation
projects. He has worked in the public, nonprofit and private sectors both domestically and
overseas in urban development and planning and harbor redevelopment.

Scott A. Grindy, Harbormaster

Harbor Master Scott A. Grindy oversees operations for the San Mateo County Harbor
District at Pillar Point and Oyster Point Marina/Park. This charge includes day-to-day
operations including facilities maintenance, occupancy and berthing management, ocean
search and rescue operations, facilities improvement project development and
constructions, supervising 19 harbor patrol staff and special events management.

Previously, Mr. Grindy served over 25 years in the management of capital projects,
facility, building and engineering administration, buildings operations, emergency
operations, road and highway construction/design and security operations. For seven
years he managed the Port of Everett’s 2,400-berth marina, overseeing slip rentals,
budgeting, grants procurement, marketing, customer services and facilities maintenance
and security. He was an executive member of the Department of Homeland Security’s
Area Maritime Committee. He has also managed a university campus including
construction of its first two phases, as well as a technical college with offsite campus

buildings.

Board of Commissioners
Five members sit on the Harbor District’s Board of Commissioners. Commissioners are

elected by the general public and serve staggered terms of four years. Their experience
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includes managing ports, setting ocean and fisheries policies, practicing law and
establishing public interest organizations. Their educational experience includes
graduates from the University of California, Davis, Eastern Michigan University, San
Francisco State University and UC Hasting College of Law.

Organizational Structure
The Harbor District is an independent special District whose jurisdiction is San Mateo

County. It is governed by a board of commissioners with legal and ethical
responsibilities. The board of commissioners is responsible for ensuring that the Harbor
District meets its legal requirements and that it operates in accordance with its mission.
Commissioners are also responsible for safeguarding the Harbor District’s assets,
ensuring the District has sufficient funds to operate, and hiring the General Manager.

The General Manager serves as the chief executive officer overseeing all day-to-day
administration and work of the District. The General Manager reports to the board of
commissioners and is responsible for developing and managing the District’s
$10,211,126 budget. Other responsibilities include ensuring that the District’s program
objectives are clearly stated, ensuring that program activities are focused on achieving
stated goals, and providing strategic leadership for serving the boating and recreational
needs of San Mateo County.




San Mateo County Harbor District Business and Management Plan
Oyster Point Marina & Park May 30, 2013

San Mateo County Harbor District
4. Operating Plan

As stated in the Financing Plan, attracting new boater occupancy at Oyster Point Marina
and increasing revenue are dependent on facility improvements, taking advantage of
operational opportunities and marketing efforts. This section describes the Harbor
District’s facility improvement plans and efforts to take advantage of operational

opportunities.

Improving the Quality of Marina Facilities and Tenancy

Facilities: In recent years the Harbor District has completed several substantial facilities
improvements and upgrades at Oyster Point. These include:

e Rebuilding the small craft launch ramp
e Repairing segments of the Bay Trail within Oyster Point

e Replacing dock gates and structural repairs to the gates’ foundations and a new
code access system

e Maintenance dredging of the east and west basins

o Reconfiguring the marina breakwater entrance to facilitate safe, quick, and
convenient access by the new ferry

e Renovating a public restroom

o Rebuilding the guest dock and one permanent berthing dock

The Water Emergency Transportation Authority has also removed two old docks to make
room for the newly constructed ferry terminal.

Facilities improvements will continue consistent with the draft Capital Improvements
Program (CIP) prepared by the District pursuant to its Agreement with the City of South
San Francisco. In accordance with the Agreement, and as set forth in the CIP, the
District will henceforth focus its attention and resources on the water area of the marina
proper. The CIP outlines a series of dock replacements and upgrades over a five-year
period as requested by the City.

The dock replacement will enable the Oyster Point Marina to provide new, larger, high
quality berths that will be able to cater to current market trends. The new docks will
enable the Oyster Point Marina to increase occupancy and generate increased revenues.
The District has completed rebuilding the first of the new docks, which replaces the dock
adjacent to the ferry terminal. Improvements to the guest dock, also recently completed,
are expected to result in augmented revenue from guests berthing and use by charter

cruise vessels.

Tenancy: In a continuing effort to improve the ambiance and attractiveness of Oyster
Point Marina, the Harbor District has been acting to remove vessels that are delinquent in
rents, unseaworthy, or otherwise derelict, abandoned, and unsightly. Between 2004 and
2010, the District removed approximately 34 vessels from Oyster Point Marina (at least




San Mateo County Harbor District Business and Management Plan
Oyster Point Marina & Park May 30, 2013

29 with state grant funds). In some instances, this action may result in a temporary small
decline in revenue and occupancy, but this is expected to reverse with the entry of new
boater tenants who are able to pay their rents and maintain their vessel in satisfactory

condition.

Lessee Concerns and Opportunity: The District may make minor modifications and
repairs to the marine center sales dock which is included in the Marine Collections LLC
lease. These minor modifications and repairs will make the facility suitable for use as a
charter vessel boarding dock. The District is exploring with the lessee, Oyster Point MV
LLC, the possibility of pursuing an opportunity for a joint revenue sharing venture to
enhance the use of the marina. The District is now exploring the feasibility of a plan and
proposal for this opportunity at the request of the lessee.

Level and Quality of On-Site Amenities and Off-Site Access: Links to City
Redevelopment Plans

Increased boater occupancy — and revenue — depends to a great extent on the amenities
available to boaters at the marina, or nearby access to these amenities. Required
amenities range from clean and functioning restrooms and bathing facilities to laundry
facilities, restaurant establishments, and easy and frequent public transit to downtown.
Boat servicing and detailing, chandlery and other marine supply, secure storage, and
decent vehicle parking are also important attractions.

A challenge to the City and the District in enhancing on-site amenities stems from the
City’s Oyster Point redevelopment planning process. Eventually, the City’s efforts will
transform Oyster Point into a thriving business, visitor and recreational destination.
However, the City’s recently released programmatic environmental impact report for
Opyster Point and other City information indicate that major infrastructure improvements,
including streets and utilities, that are projected for the marina area are several years off.
Structure demolition and site preparation for planned commercial redevelopment likewise

are not imminent.

The District’s capital improvement program is targeted to the docks and water area of the
marina proper, as per the Agreement with the City. While new dock facilities and an
upgraded tenant mix are timed to anticipate the Americas Cup events and the arrival of
new tenants, caution should be exercised in projecting greatly enhanced occupancy and
revenue in the short term. In the absence of improvements and additions to on-site
amenities, the continuation of the sluggish economy and high unemployment, as well as
rising oil prices will continue to be a drag on improved occupancy and revenue growth.

Potential Impact of New Ferry Service on Marina Occupancy

The Water Emergency Transportation Authority (WETA) began Oyster Point ferry
terminal service in June 2012. The actual impact of the ferry service on the marina, with
its traffic of incoming and outgoing riders, is as yet unknown. While it is likely to attract
many people who are curious about the new vessel and service in addition to the ridership
of journey-to-work commuters, the affects of this activity on possible increase in berth
occupancy and revenue remain to be seen.
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Americas Cup-Simulated Opportunities

The forthcoming Americas Cup events on San Francisco Bay offer an exciting
opportunity for the City and the District to augment revenues. Opportunities include the
promotion of the Oyster Point Marina for docking to visiting boaters and to charter cruise
vessels transporting Peninsula passengers to view the events. The Marina can also be
promoted to new boaters created by the enthusiasm the America’s Cup will generate.

Replacement of Dock 11 (refer to above) will enable the Marina to provide a number of
new berths. Improvements to the marina’s guest dock and/or modification of the sale
dock will serve the charter cruise vessels as mentioned above.

Accelerated efforts to remove vessels that are delinquent in rents, unseaworthy, or
otherwise derelict or abandoned will enhance the marina’s attractiveness and increase
desirability by new boaters. Making on-shore improvements to the City’s streets and
parking areas will also enhance the attractiveness of the Marina and reduce safety

hazards.

10
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San Mateo County Harbor District
5. Marketing Plan

The Marketing Plan for the Oyster Point Marina is made up of the following five
sections:

A. Problem Statement — a clear declaration of the marketing challenge

B. Objectives — the Marina’s marketing and financial goals

C. Current Market Situation — an analysis of the market, competition, and
macroeconomic environment

D. Opportunity Analysis — a look at the Marina’s market opportunities
E. Marketing Strategy — the positioning and marketing of the Marina

A. Challenge Statement

The Harbor District’s challenge is to increase revenue by enticing more boaters to berth
their vessels at Oyster Point Marina on a permanent or transient basis.

B. Objectives

Financial Objectives

Improve Oyster Point Marina finances by
¢ Increasing total revenue by 16% between FY 2013/14 and 2016/17

e Increasing net revenue by 36% FY 2013/14 and 2016/17
e Reducing operating costs

The Harbor District will achieve this in part by improving the process for collecting
delinquent rents, increasing docking rates periodically and by rebuilding the docks
removed from the marina. The new docks will accommodate larger boats that pay higher
docking rates and reduce the cost of maintaining the docks. The Harbor District will also
increase net revenue by reducing staff operating costs which will increase net revenue.

Marketing Objectives

o Increase berth occupancy by 3-5% each year until achieving 95% occupancy
e Increase launch ramp fees by 2% each year
e Increase rent and concessions by 2% each year
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C. Current Market Situation

In view of the depressed economy as indicated by the number of berth vacancies in Bay
Area marinas, Oyster Point Marina faces competition not only from neighboring marinas
but also from other non-aquatic leisure and entertainment activities. With a 20% berth
vacancy in San Francisco Bay, Oyster Point Marina will have to improve its facilities and
amenities to in order to compete for new boaters and those looking to relocate. To meet
its goals, Oyster Point Marina will have to aggressively pursue boaters and other
opportunities as described in Section D below.

D. Opportunity and Issue Analysis

Oyster Point Marina has identified and will pursue the following opportunities to meet its
financial and operational goals:

e Improve Marina facilities as per CIP to increase boater capacity and improve the
Marina’s appeal to boaters. The quality of Marina facilities for tenants and the
level and quality of on-site amenities and/or convenient access to such offUstie
amenities are vital factors influencing the Marina’s ability to attract new
permanent and transient boaters.

e Accelerate effort to remove vessels delinquent in rents, unseaworthy, or
otherwise derelict, abandoned, and unsightly. This action will increase capacity
for boaters and improve the appeal of the Marina.

e Enhance docks for charter vessel use, which includes the Marine Collections
LLC lease and a possible joint venture with Oyster Point MV.

e Vigorous Oyster Point promotional and marketing campaign
¢ Pursuing Americas Cup events opportunities.

¢ Increase the use of the Marina and park by cyclists, joggers, walkers and families
looking for recreational activities.

E. Marketing Strategy

Initial promotional and marketing activities will focus on America’s Cup events and
related opportunities. Specific marketing efforts will need to identify the messages to
convey, the audiences to be reached, interactions desired and communication channels.
District staff has begun exploring these elements.

The District’s primary objective with the America’s Cup will be to attract more boaters to
berth their vessels at Oyster Point, permanently or on a transient basis. A secondary
objective will be to attract charter cruise operations to the marina and promote their
activities in connection with Cup events where possible. The Harbor District will also

12
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explore the potential to entice ferry riders to consider basing their boating activities at
Oyster Point.

Beyond initial promotions around the America’s Cup, marketing campaigns will focus on
publicizing the Marina. Marketing effort might best be done through a cooperative effort
by the Harbor District, the City, and the Chamber of Commerce. Such an effort might
include more special events to attract potential boater tenants to Oyster Point and increase
the use of the Marina facilities and trails by non-boaters.




Debbie Nixon

From: Debbie Nixon

Sent: Thursday, July 16, 2015 8:38 AM

To: Glenn Lazof; Tom Mattusch

Subject: RE: Liaison Committee - Tentative schedule of SSF meeting

Diana with the SSF City Manager’s office and needs to reschedule the Committee meeting. She wasn’t aware that this
was an official meeting that needs to be Agendized. She will get back to me during the week of July 27" with a new

proposed date and time for August.
Thank you,

-Debbie

From: Debbie Nixon

Sent: Wednesday, July 15, 2015 7:18 AM

To: Glenn Lazof; Tom Mattusch

Subject: Liaison Committee - Tentative schedule of SSF meeting

Glenn and Tom,

Dianna with the City manager’s office has tentatively set up a meeting with Assistant Mayor Adiago and Councilmember
Normandy, which make up the Cities Liaison committee, for July 21* at 4:00 pm. That is next Tuesday. Are you both
available for that meeting? If not, please propose a date and time that works for you both and | will contact Dianna.

Thank you,

We’ve Moved!
Please note our new address below. Phone, fax and e-mail remain the same!

Pebbie Nixon

Administrative Assistant/Deputy Secretary
San Mateo County Harbor District

504 Avenue Alhambra, 2" Floor

PO Box 1449

El Granada, CA 94018

650/583-4400 phone

650/583-4611 fax

www.smharbor.com
SO>S

| Save Paper, Think Before You Print.

From: Belen Cruz

Sent: Tuesday, July 14, 2015 4:32 PM

To: Debbie Nixon

Subject: Tentative schedule of SSF meeting



Diana from the City Manager’s Office in SSF has tentatively scheduled the meeting you requested on July 21 at
4:00p.m. She will not be in the office tomorrow but will be back July 16™. Please call her to confirm At tel. no. 650-829-

6666.

Belen
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JOINT POWERS ACREEWENT SEN AT Lol

RESILIAL BEepape

SAN MATEO COUNTY HARBOR DISTRICT N
AND

CITY OF SOQUTH SAN FRANCISCO
hkkx AR KA A KK

The SAN MATEO COUNTY HARBOR DISTRICT, a political
subdivision of the State of California, hereinafter usually

called "DISTRICT", and the CITY OF SOUTH SAN FRANCISCO, a

municipal corporation, hereinafter called "CITY", entered

into a Joint Powers Agreement on July 6, 1977, which has

S0LTTITILR

-been rescinded and the parties enter into this Joint Powers
V4

Agreement in lieu thereof.
RECITALS

1l. Each of the parties hereto is a public agency and

authorized to enter into a Joint Powers Agreement pursuant

to Title 1, Division 7, Chapter 5 of the Government Code of

the State of California (Section 6500 et seq.).

2. DISTRICT is a political subdivision of the State

of California formed and existing pursuant to Division 8,
Part 3 of the State of California Harbors and Navigation Code,

Section 6000 et seq. Said DISTRICT was created in 1933

pursuant to the Harbors and Navigation Code and has the powefs
andvduties prescribed by statute, including the power to acquire,

own, operate and develop harbor and related facilities within

10/12/77



its territorial boundaries.

3. The CITY OF SOUTH SAN FRANCISCO is a public
corporation created for municipal purposes pursuant to the
terms and provisions of the General Law of the State of
California, and has the power to do any work or make any
improvements within or without the territorial limits of the
CITY which are determined to be of general public benefit
including construction and maintenance of parks and
recreational marinas. CITY presently owns and operates a
small boat marina at OYSTER POINT within the said CITY.

4 The territory of the CITY is included within the

territory of the DISTRICT.

5. Each of the parties heretq‘has determined that it

y

is in the best interests of the people of said AGENCIES to
repair and/or replace the existing marina facilities at
OYSTER POINT and expand said facilities as described in the
agreement between CITY and the State of California Department
of Navigation and Ocean Development (referred to herein as
"DNOD") dated September 8, 1975, the Proposed Master Plan
and the Preliminary Engineer's estimate prepared by Daniel,
Mann, Johnson & Mendenhall, a corporation, and including

leachate control measures, preparation of the project site

for the Marina-Park landscaping, and other auxiliary shoreside

support facilities.

6. Each of the parties has determined further that it

is in the best interests of the people of said AGENCIES to

D0LTYIL8



permit the DISTRICT to rehabilitate, manage, maintain and f
operate the existing marina at OYSTER POINT and construct,

manage, maintain and operate the future marina to be developed

at OYSTER POINT subject to the terms and provisions hereof. l
NOW, THEREFQORE, IT IS HEREBY MUTUALLY AGREED AS FOLLOWS:
1. This Joint Powers Agreement shall be effective as of
12:01 A. M., November 11, 1877.~

2. PURPOSE OF AGREEMENT

The purpose of this Agreement is to authorize and empower -
the DISTRICT and CITY to jointly develop and cénstruct facilities
at OYSTER POINT MARINA/PARK as outlined and in accord with the
Master Development Plan (Exhibit 1) which is made a part of this
Agreement and to authorize and empower the DISTRICT to manage,
operate and maintain the existing and-future OYSTER POINT

MARINA/PARK.

3. PROJECT DESCRIPTION

Said project shall consist ©f the construction of the
OYSTER POINT MARINA/PARX as outlined in Exhibit "2" of this
Agreement and the operation, management and maintenance of

the existing and future MARINA/PARK.

4. POLICY BOARD

To facilitate the accomplishment of the purposes of this
Agreement, there shall be formed the OYSTER POINT MARINA/PARK
POLICY BOARD, consisting of two (2) members who shall be Council
Members from the City of South San Francisco, appointed by said

Council and two (2) members who shall be HARBOR COMMISSIONERS,
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appointed by the BOARD OF HARBOR COMMISSIONERS each to serve

a term of four years or until a successor is appointed. Said
four members shall select a f£ifth member who shall serve a term
of four years or until a successor is appcinted, who shall
represent the public and who shall be a resident of San Mateo
County but not an elected or appointed member of the governing
board of any governmental agency or employee of any governmental
agency. In selecting the public member, in addition to other
matters deemed relevant, the said four members shall evaluate
each applicant's business experience, interest in taxpayers'
concern regarding management and use of public funds, interest
in the Marina and other water-related development of the San
Mateo County area, reputation in théwcommunity, and ability to
represent the public. If an evaluation of an applicant, who is
a fesident of South San Francisco, equals or exceeds evaluation
for applicants from other areas of San Matec County, the appli-
cant from South San Francisco shall have first priority for
selection.

Members of the said POLICY BOARD shall serve without
compensation, but shall be reimbursed actual and necessary
expenses from the revenues from said MARINA/PARK project.

Said BOARD shall have responsibility for making recommendations
to the CITY COUNCIL and HARBOR COMMISSION on all matters of
policy relating to the construction, operation, management

and maintenance of the OYSTER POINT MARINA/PARK, and such other

HOLTITUN



powers as are specfically delegated to the Board. The chief
administrative officer, the attorney and engineer of the
DISTRICT shall serve as staff to the POLICY BOARD on all
matters involving the DISTRICT'S responsibility and the

chief administrative officer, the attorney and engineer of

the CITY shall serve as staff to the BOARD on all matters
involving the CITY'S responsibility. Compensation for each
staff person shall be the responsibility of the primary
employer <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>