
San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Agenda 

March 4, 2015 
6:30 p.m. 

Sea Crest School, Think Tank, Room #19 
901 Arnold Way 

HalfMoon Bay, Ca. 94019 

(650) 583-4400 
Fax (650) 583-4611 
www.smharbor.com 

All Harbor District Commission meetings are recorded and posted at www.PacificCoast.tv within 24-48 hours of the 
meeting. Pacifica residents can tune into Comcast Chanel 26 and residents from Montara through Pescadero can 
tune into Comcast Chanel27. Copies of the meetings can also be purchased from PCT and mailed for $18. 

Persons requiring special accommodation with respect to physical disability are directed to make 
such requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400. 

Roll Call 

Commissioners 
Sabrina Brennan, President 
Tom Mattusch, Vice President 
Nicole David, Secretary 
Robert Bernardo, Commissioner 
Pietro Parravano, Commissioner 

Staff 
Scott A. Grindy, Acting General Manager & 
Treasurer 
Debra Galarza, Director of Finance 
Marietta Harris, Human Resource Manager 
Charles White, Acting Harbor Master - OPM 
John Draper, Acting Harbor Master - PPH 
Debbie Nixon, Deputy Secretary 
Steven Miller, District Counsel 

Public Comments/Questions -
The Public may directly address the Board of Harbor Commissioners for a limit of three 
minutes, unless a request is granted for more time, on any item of public interest within the 
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor 
Commissioners that is not on the regular Agenda. If a member of the public wishes to address 
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait 
until that Item comes up for discussion. Agenda material may be reviewed at the 
administration offices of the District, 400 Oyster Point Blvd., Suite 300, South San Francisco, 
CA 94080 or online at www.smharbor.com. 

Persons requiring special accommodation with respect to physical disability are directed to 
make such requests per the Americans With Disabilities Act to the Deputy Secretary to the 
Board at 650-583-4400. 
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Staff Recognition-

Consent Calendar 

All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regular agenda. Any item on the regular agenda may be transferred to the consent calendar. 

TITLE: 
REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

New Business 

TITLE: 
REPORT: 
PROPOSED ACTION: 

TITLE: 

REPORT: 
PROPOSED ACTION: 

TITLE: 

REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Minutes of Special Meeting February 04, 2015 
Draft minutes 
Approval 

Minutes of Meeting February 04, 2015 
Draft minutes 
Approval 

Proclamation for Marietta Harris 
Parravano, Proclamation 
Approve Proclamation 

Information Item: Resource Conservation District First 
Flush Study Results 
Grindy, Kellyx Nelson 
Information Only 

Possible Change in Location of Three Captains' Hoist at 
Pillar Point Harbor 
Brennan, Memo, Attachments 
To be determined 

Athletic Event Permit for Ryan Coelho 
Harris, Memo 
Approve Athletic Event Permit 

Parity of Commissioner Benefits 
Harris, Memo 
To be determined 
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8 TITLE: 
REPORT: 
PROPOSED ACTION: 

9 TITLE: 

REPORT: 
PROPOSED ACTION: 

10 TITLE: 
REPORT: 
PROPOSED ACTION: 

11 TITLE: 
REPORT: 
PROPOSED ACTION: 

Review and Revisit RFP Process for Legal Services 
Parravano 
To be determined 

Authorize Award of Contract to Regional Government 
Services for Interim Management Services 
David 
Approve contract 

Quarterly Investment Report 
Galarza, Report 
Accept report 

Bills and Claims in the Amount of $147,990.11 
Bills and Claims Detailed Summary 
Approval of Bills and Claims for payment and a transfer in 
the amount of $147,990.11 to cover payment of Bills and 
Claims 

Staff Reports: a) Administration and Finance 

12 Acting General Manager - Grindy 

13 Director of Finance - Galarza 

14 Human Resources Manager - Harris 

b) Operations 

15 Oyster Point MarinalPark - White 

16 Pillar Point Harbor - Draper 
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Board of Harbor Commissioners 

17 A. Committee Reports 

Communications and Marketing Committee - Brennan (2/16/15) 

Beach Replenishment Committee - David, Parravano (2/17/15) 

B. Commissioner Statements and Requests 

1. The Board of Harbor Commissioners may make public statements limited 
to five (5) minutes. 

2. Any Commissioner wishing to place an item on a future agenda may 
make a motion to place such an item on a future agenda 

Adjournment 

The next scheduled meeting will be held on March 18,2015 at the Municipal Services 
Building, 333 Arroyo Drive, South San Francisco at 6:30 p.m. 

Agenda Posted As Required: 
January 26th at 11 :00 a.m. 

~7t~ 
Debbie Nixon 
Deputy Secretary 
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San Mateo County Harbor District 
Board of Harbor Commissioners 

Special Meeting Minutes 

February 4, 20 
5:00 p.m. 

Sea Crest School, 
901 

All Harbor District Commission meetings are recorded a 
meeting. Pacifica residents can tune into Comcast Chanel 
tune into Corncast Chanel27. Copies of the meetings can a 

ITEM 1 
(650) 583-4400 

Fax (650) 583-4611 
www.smharbor.com 

of the 

Persons requiring special accommodation with re 
such requests per the Americans With Disab' 

. ty are directed to make 
to the Board at 650-

583-4400. 

Roll Call 

Commissioners 
Sabrina Brennan, Pres' 
Tom Mattusch, Vice 
Nicole David, S 
Robert Bernardo, C 

, Acting General Manager & 

ualarza, Director of Finance 
x Marietta Harris, Human Resource Manager 
x Charles White, Acting Harbor Master - OPM 

John Draper, Acting Harbor Master - PPH 
Debbie Nixon, Deputy Secretary 
Steven Miller, District Counsel 

.., .... .LJlJ.'"'U to closed session at 5 :02 p.m. to meet on two items. First the 
Board will meet purs to Government Code Section 54957(b)(1) to consider a matter 
regarding public employment as stated on the agenda, and second the Board will meet 
pursuant to Government Section Code 5496.8 on a real property matter. The negotiators are 
identified as Scott Grindy and Randy Kinghorn for the District, and the negotiating party is 
Working Dirt LLC, Billy Daniels and the property in question is 504 Avenue Alhambra, El 
Granada, CA 94018. 
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Brennan arrived at 5 :03 p.m. 

Closed Session 

TITLE: 

TITLE: 

PROPERTY: 

DISTRICT 
NEGOTIATOR: 

NEGOTIATING 
PARTY: 

UNDER 
NEGOTIATION: 

Public Employee App 
Section 54957(b)(1): 

Conference rnia 

meeting will be held on February 4,2015 at Sea Crest School, 
,901 Arnold Way, HalfMoon Bay at 6:30 p.m. 

Debbie Nixon 
Deputy Secretary 

Sabrina Brennan 
President 
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San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Minutes 

February 4, 20 
6:30 p.m. 

Sea Crest School, 
901 

All Harbor District Commission meetings are recorded a 
meeting. Pacifica residents can tune into Comcast Chanel 
tune into Comcast Chanel27. Copies of the meetings can 

ITEM 2 
(650) 583-4400 

Fax (650) 583-4611 
www.smharbor.com 

ours of the 

Persons requiring special accommodation with res ility are directed to make 
such requests per the Americans With Disab· to the Board at 650-
583-4400. 

Roll Call 

Commissioners 
Sabrina Brennan, Pre . 
Tom Mattusch, Vice 
Nicole David, Se 
Robert Bernardo, 

, Acting General Manager & 

arza, Director of Finance 
Marietta Harris, Human Resource Manager 
Charles White, Acting Harbor Master - OPM 
John Draper, Acting Harbor Master - PPH 
Debbie Nixon, Deputy Secretary 
Steve Miller, District Counsel 

Board meeting, a lot of people were inconvenienced due to a 
the Board met at 5 :00 p.m. today to have closed session and 

meetings prior to the regular meetings going forward. (2:53) 

Public Comments/Questions - McHenry passed out information to the 
Board. (3:50) 
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Staff Recognition - None. 

Consent Calendar 

All items on the consent calendar are approved 
requests at the beginning of the meeting that 
regular agenda. Any item on the regular 

Item 1 was removed from the consent ...., ....... "' .... ~, 

(6:00) 
2 TITLE: 

REPORT: 
PROPOSED ACTION: 

Action: Motion by Mattusch, 
passed. 

Ayes: 
Abstention: 

Bernardo, 
Parravano 

unless a Commissioner 
or transferred to the 

"'t"\~i"\'T~ the minutes. The motion 

nd by Bernardo to approve the minutes. The motion 

Ayes: 
Abstention: 

, Brennan, Parravano 
David, Mattusch 
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(7:50) 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Presentation on Analysis of Fees for Fish Off-Loading, 
Wholesale Purchase, & Retail Sales 
Grindy, Memo, Attachments 
Information Only 

Parravano recused himself from this item. 

(23:15) Public Comment - Mike McHenry was in fa 

No action was taken on this information i 

(45:55) 

4 TITLE: 
REPORT: 
PROPOSED ACTION: 

Parravano recused himself from this 

No action was taken on this· 

(56:40) 

5 

(59:00) 

6 TITLE: 

REPORT: 
PROPOSED ACTION: 

by Mattusch to approve a Commercial Activity Permit 
motion passed. 

David, Mattusch, Parravano 

Additional Task: Cox Wooten Lerner Griffin Hansen & 
Poulos LLP 
Grindy, Memo, Attachment 
Approve increasing the legal expense with Cox Wootton 
Lerner Griffin Hansen & Poulos LLP in an amount not to 
exceed $10,000 
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Action: Motion by Parravano, second by Bernardo to approve increasing the legal expense 
with Cox Wooten Lerner Griffin Hansen & Poulos LLP in an amount not to exceed 
$10,000.00. The motion passed. 

Ayes: Bernardo, Brennan, David, Mattusch, Parravano 

(1:12:15) 

7 TITLE: Cancel July 1, 2015 M 
REPORT: 
PROPOSED ACTION: 

Grindy, Memo 
Cancel July 1, 

Action: Motion by Parravano, second by B 
motion passed. 

Ayes: Bernardo, Brennan, Mattusch, P 
Nays: David 

. The 

(1:13:30) 

8 TITLE: 

9 

REPORT: 
PROPOSED ACTION: 

TITLE. 
REPORT: 
PROPOSED 

. Mooring System to do 
Harbor moorings and replace 

to approve the proposal from U. S. Mooring 
moorings and replace missing moorings. 

David, Mattusch, Parravano 

Purchase Marina Trash Skimmer for Pillar Point Harbor 
Draper, Memo 
Approve the purchase of a marina trash skimmer from Marina 
Accessories 

Action: Motion by David, second by Bernardo to reject the purchase of the trash oil skimmer 
and direct staff to explore alternatives for a pilot study. The motion passed. 
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Ayes: Bernardo, Brennan, David, Mattusch, Parravano 

(1:24:50) 

10 TITLE: 
REPORT: 

Bills and Claims in the Amount of $172,287.69 
Bills and Claims Detailed Summary 

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in 
the amount of $1 72,287.69 to cover payment of Bills and 
Claims 

Action: Motion by Parravano, second by David claims. The motion 
passed. 

Ayes: Bernardo, David, Mattusch, 
Nays: Brennan 

Staff Reports: a) Administratl 

11 Acting General Manager - G 

• Support Letter for As 

Grindy presented his 

12 Director of 

13 

14 ark - White (1:44:55) 

report. 

15 Pillar Point Harbor - Draper (1:50:30) 

Draper presented his report. 
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Board of Harbor Commissioners 
(1:53:00) 

16 A. Committee Reports 

Administration Office Committee - Brennan, Mattusch 

Mattusch stated that no decisions have 
being looked at. 

Executive Search Com 

David stated that the Executi 
discuss next steps. 

David stated that the Water 
meeting on February 12, 2 
District's office in Half 

David stated that the 
February 17, 2015 

several properties are 

Conservation 

. ttee would be meeting on 
y Yacht Club. 

Marketing Committee will be 
. at the HalfMoon Bay Yacht Club. 

Requests (2:01:40) 

Harbor Commissioners may make public statements 
(5) minutes. 

the Board received from the Midcoast Community 
,2015 regarding the Pillar Point RV Park outlining concerns 

views, Surfer's Beach day use parking lot, public restrooms, 
David volunteered to meet with the Midcoast Community 

lease holder to begin talks about possible solutions. 

Parravano welcomed Commissioners David and Mattusch to the Harbor 
Commission. 

Parravano referred to a comment made by a member of the public at the January 21, 
2015 meeting regarding the lack of Minutes from the December 3, 2014 meeting and 
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stating that they were late. Parravano stated that staff has had a lot of demands such 
as preparing for a special meeting, the holidays just occurred. He stated staff had 
responded by preparing the Minutes for the December 3, 2014 and January 7, 2015 
meetings. 

Parravano expressed concern regarding Committees including members of the 
public on the committee and stated there was no policy in place for this type of 
selection. 

Parravano stated that the last couple of 
report between what is included in the s 
Board packet is distributed. 

Parravano stated at the last meeting, 
per week. He asked for a written 
distributed. 

Parravano stated he was concerned with 
spirit of transparency, he asked that 
email request from a C'U' ............... "'"".uu,.'-" 

response. 

Mattusch stated that asking 
felt that was co .1'"IT".r_ ...... rArll1£'· 

. en a change in the staff 
ents made after the 

,\11 <::I1'"I<::I,rT13r receives an 
~'n,",~ .. ::'.,., on the 

ase his work load and 

items she has not inquired on. 

requesting an update on work load 

came up at the last Board meeting where a 
sh buyers were not paying for their electrical 

stated that she received an email from Acting 
that staff conducted an inspection and found the 

correctly. 

have been a lot of IT issues with the Harbor District's 
:tJv ... .I.V.l. .LV.l..I..~F-. problems. She stated that at some point down the 
want to consider doing something different like using District 
can be maintained by the District's IT department. 

2. Any Commissioner wishing to place an item on a future agenda may 
make a motion to place such an item on a future agenda (2:15:35) 

Action: Motion by Mattusch, second by David to agendize an item on the next 
agenda to have a draft Request for Proposal for the Oyster Point Bait and Tackle 
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shop at Oyster Point Marina/Plaza. The motion passed. 

Ayes: Bernardo, Brennan, David, Mattusch, Parravano 

Action: Motion by Mattusch, second by David to agendize an information item on 
an agenda regarding the status of the vacant space at Pillar Point Harbor. The 
motion passed. 

Ayes: Bernardo, Brennan, David, Mattusch, P 

Action: Motion by Parravano, s 
Proposal process from the January 
the Commission could have cond 
did choose. The motion failed. 

Action: Motion by David, second 
Regional Sediment 
pilot project for Board discus 

Ayes: 
Nays: 

Surfers Beach as a 

......................... '-' to adjourn the meeting. The motion 

be held on February 18,2015 at the Municipal Services 
San Francisco at 6:30 p.m. 

Debbie Nixon 
Deputy Secretary 

Sabrina Brennan 
President 
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ITEM 3 
PROCLAMATION FROM THE 

SAN MATEO COUNTY HARBOR DISTRICT COMMISSION 
COUNTY OF SAN MATEO, STATE OF CALIFORNIA 

********* 
TO HONOR 

MARIETTA 

PROCLAIMED, by the San Mateo '-'v.~'"'' 
Commissioners, County of San Mateo, State of 

WHEREAS, Marietta Harris 
County Harbor District management team sin 

WHEREAS, Marietta, as a aet.llCt.ltc 
ofprofessionalism to her duties as Human .... 1l.~.:l'VH' 
professional excellence among her colleagues; 

WHEREAS, Marietta e 
beyond her routine human resources 

in an exemplary manner thro 
continuous and immeasurable 

San Mateo 

dership opportunities 
Manager; and 

ponsibilities of her employment 
District and in so doing provided 

T THE SAN MATEO COUNTY NOW, 
HARBOR DISTRICT OR COMMISSIONERS hereby extends its best wishes 

er resignation on March 6, 2015 following seven years of 
staff, the Board of Harbor Commissioners, and the 

trict and further extends its sincere best wishes 

and the seal of the San Mateo County Harbor District this 

President ------------------------





ITEM 5 

Staff Report 

POSSIBLE CHANGE IN LOCATION OF THREE CAPTAINS' HOIST AT PILLAR POINT HARBOR 

Recommendation 

Option 1 

Authorize and Direct the Acting General Manager to notify all three fish buyers in writing 
that future hoist installations and/or proposed hoist location changes will be brought to the 
Harbor Commission for consideration during regular Harbor Commission meetings. 

Require that all necessary permits be obtained in advance of hoist installation. 

Require that copies of all permits be provided to the Harbor District General Manager for 
verification before final approval of hoist installation. 

Option 2 

Authorize and Direct the Acting General Manager to send a letter notifying Three Captains 
that the Harbor District is discontinuing the March 28, 2014 probationary agreement 
effective April 2,2015. The lessee will have until July 2, 2015 to remove the hoist and apply 
for a location change that must be approved by the Harbor Commission. 

And Authorize and Direct the Acting General Manager to notify all three fish buyers in 
writing that future hoist installations and/or proposed hoist location changes will be brought 
to the Harbor Commission for consideration during regular Harbor Commission meetings. 

Require that all necessary permits be obtained in advance of hoist installation. 

Require that copies of all permits be provided to the Harbor District General Manager for 
verification before final approval of installation. 

Option 3 
Direct the Acting General Manager to continue the District's approval of the present location of 
Three Captains second hoist location while its application for a Coastal Development Permit is 
pending, and revisit the issue of the location of the hoist until after the Coastal Commission has 
acted on the issue. 

Background 

On April 15-16,2014 a new hoist was installed on Johnson Pier near the fuel dock. The 
hoist location was approved by the Harbormaster for a one-year probationary period ending 
April 1 , 2015. 

The Harbor Commission has authority to determine hoist locations on Harbor District 
property. The 2012 Fish Buyer lease agreements specify the following terms: 

10918716.1 



Fish Buyer Lease Agreement 9.0 

9.1 Use 

(b.) (i) 

Tenant shall provide on the Premises all equipment required for the operation of 
said wholesale fish dealership, including winch and hoist for the purpose of loading 
or unloading of fish or other merchandise to and from vessels, and scales, skiff or 
equipment storage. Tenant may provide a second winch and hoist at a location 
approved in advance by the Harbor Master. 

9.2.2 Compliance with Laws and Legal Requirements. 

Tenant, at Tenant's sole cost and expense, promptly shall comply with all Laws, 
statutes, ordinances, resolutions, regulations, judicial decisions, proclamations, 
orders, decrees or policies of any municipal, county, state or federal government, or 
the departments, courts, commissions, boards and officers thereof, or other 
governmental or regulatory authority with jurisdiction over the Tenant and the 
Premises or any portion thereof, including without limitation, the Landlord, relating to 
or affecting the condition, use or occupancy of the Premises in effect either at the 
time of execution of this Lease or which may hereafter be in effect at any time during 
the term hereof, whether or not the same are now contemplated by the parties. 
Tenant's compliance shall include compliance with all provisions and conditions of 
the Federal Americans with Disabilities Act and California Harbors and Navigation 
Section 40. Tenant shall obtain and pay for all licenses and permits required for 
Tenant's construction and occupancy and use of the Premises. Compliance with 
Laws and Legal Requirements shall include compliance with all requirements of 
each regulatory agency that has jurisdiction over the Premises including but not 
limited to the Department of Boating and Waterways and the County of San Mateo. 

9.2.3 Other Permits and Approvals 

Should other permits, licenses, and/or Approvals, other than set forth in this Lease, 
be required to make Alterations or Improvements or to operate the Premises as a 
fish-buying operation or other use explicitly permitted hereunder, or if a failure to 
procure such a license or permit might or WOUld, in any way, affect Landlord or the 
ability of Tenant to operate its businesses, it shall be the sole responsibility of 
Tenant to obtain and comply with the requirements of said permits, licenses, and/or 
Approvals. 

Harbor District Probationary Agreement 

On March 28,2014 the owner of Three Captains signed an agreement with Harbormaster 
Scott Grindy. The agreement was first provided to the Harbor Commission on January 16, 
2015, ten months after it was signed. 

The content of the March 28, 2014 agreement follows: 

2 
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For our records and files, you are authorized to install the noted hoist on the face 
side of the Johnson Pier at the location we have recently agreed to. 

Your installation will be a "probationary or tentative" installation and location for up to 
1 year as a trial for our use review. The end date of the noted 1-year will be April 1, 
2015. Being this is your equipment, if there is a move required due to issues, the 
cost of location change will be borne by Three Captains. 

The working space for the second hoist is to be 25 feet long and 8 feet wide/deep 
and area will be marked by a red line of paint to identify the space. As part of this 
activity the original space across the pier will be given up upon hoist installation and 
red line painted in. 

Additionally, please make copies of any and all signed off permits and if so required 
copies of hoist certification inspections and forward them to me. 

Thank you for working with us on this installation opportunity and striving to keep the 
fish unloading safe and secure for all parties. 

Permit Status 

To date a required Coastal Development Permit (COP) has not been obtained by Three 
Captains. 

On Nov. 6, 2014 the California Coastal Commission removed a proposed COP waiver from 
the Deputy Director's Report for the Nov. 2014 Coastal Commission hearing. Currently COP 
application number 2-14-1592 is being processed however additional information was 
requested by Coastal Commission staff. 

Because Coastal Commission staff considers the COP application to be incomplete a 
hearing date has not been set. 

Refrigerated Bait Containers 

Board action on Jan. 21 2015 (Item 10) approved notifying the Coastal Commission that an 
electrical project COP for relocation of refrigerated containers on Johnson Pier will no 
longer be ·requested. 

Analysis 
Safety is paramount for operating any equipment on Johnson pier, and added congestion 
has the potential of causing an unsafe condition on the pier. 

Fiscal Impact 
Because the lessee has not obtained a COP they cannot use the hoist therefore the District is not 
obtaining any fee revenue. The potential for safety concerns should outweigh future revenue 
considerations. 

Conclusion 
Limiting hoist location to less congested traffic areas would improve operational safety 
conditions on Johnson Pier and better serve the District and the public. 

3 
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Alternatives 
After a Coastal Development Permit is obtained, monitor operational safety concerns for an 
additional time period or until an accidenUinjury occurs. 

4 
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SEND A NOTE (lCONTACTI) 
PHONE ME (lCALL-MEI) 
VIDEO 
MEETING VIDEOS (lMEETING-VIDEOSI) 
FEATURED VIDEOS (lFEATURED-VIDEOSI) 

February 17, 2015 (/notes/2015/2/17/march-4-2015-meeting-documents) 

March 4, 2015 Meeting Documents 
(/notes/2015/2/17 Ima rch-4-2 015-meeti ng­
documents) 

Feb. 11,2015 - Coastal Commission Letter (/s/CCC-Letter-to-Three­

Captains.pdf) to Three Captains 

Jan. 8,2015 - Young deNormandie Letter (/s/Young-deNormandie-Letter-to­

SMCHD-counsel.pdf) to SMCHD counsel 

Dec. 12, 2014 - Coastal Commission Letter (/s/Dec12-CoastaICommission­

Hoist.pdf) to Three Captains 

Dec. 9, 2014 - HMB Seafood Marketing Association Letter (/s/4g­

HMBSMAtoCC-Economiclmpact-Dec2014.pdf) to Coastal Commission 

Nov. 6, 2014 - HMB Seafood Marketing Association meets with Coastal 

Commission in San Francisco office. Waiver recommendation is pulled and 

full permit is required. 

Oct. 30, 2014 - Coastal Commission Proposed Permit Waiver (/s/103014-

CCC-Notice.pdf) 

Sept. 24,2014 - SMCHD Permit Letter (/s/SMCHD-Letter-to-Three-

http://sabrinabrennan.com/notes/20 15/2117 Imarch-4-20 15-meeting-documents 2/23/2015 



March 4, 20 IS Meeting Documents - Sabrina Brennan Page 3 of9 

Captains.pdf) to Three Captains 

Sept. 23, 2014 - SMCHD Counsel Letter (/s/9242014-Miller-to-Pillar-Point­

Letter.pdf) To Pillar Point Seafood Counsel 

Aug. 24, 2014 - Video: Three Captains Hoist offloading Salmon 

July 9,2014 - Grand Jury Report 

(http://www.sanmateocourt.org/documents/grand-Jury/2013/harbordistrict.pdf) 

Released: "What is the Price of Dysfunction?" 

May 21, 2014 - HMB Seafood Marketing Association Letter (/s/4f-HMBSMA­

SMCHD-FishBuyingFees-May2014.pdf) to Harbor Commission 

http://sabrinabrennan.comlnotes/20 IS/2117 Imarch-4-20 IS-meeting-documents 2/23/201S 



March 4, 2015 Meeting Documents - Sabrina Brennan Page 4 of9 

April 18, 2014 - Daily Journal article: New fish hoist raises concerns at Pillar 

Point (http://www.smdailyjournal.com/articles/lnews/2014-04-18Inew-fish­

hoist-raises-concerns-at-pillar-point-san-mateo-county-harbor-district-

a pproves-fish-buyers-request -fishermen-dont -I ike-it/177642 51217 43.htm I) 

2014 - SMCHD Letter (/s/SMCHD-Letter-to-CCC.pdf) to the Coastal 

Commission (no date on this letter) 

April 15-16, 2014 - New hoist was installed on Johnson Pier 

March 28, 2014 - SMCHD Probationary Agreement (/s/4e­

HarbortoThreeCaptains-tempapproval-March2014.pdf) with Three Captains 

(this letter not provided to the board until Jan 2015) 

March 18, 2014 - SMCHD Letter (/s/4d-HarbortoTenantsHoistcompliance­

March2014.pdf) to Fish Buyers 

March 5, 2014 - Meeting Video: Report on Morning Star Fisheries 

fallen hoist 

http://sabrinabrennan.com/notes/20 15/2117 Imarch-4-20 15-meeting-documents 2/23/2015 



March 4, 2015 Meeting Documents - Sabrina Brennan 

Feb. 21, 2014 - The Morning Star Fisheries hoist falls into the harbor 

Feb. 5, 2014 - Three Captains Letter (/s/Three-Captains-Sea­

Letter.pdf) to Harbor Commissioners 

Page 5 of9 

Jan. 15, 2014 - HMB Seafood Marketing Association delivered Letter (/s/4b­

HMBSMA-SMCHD-Jan2014.pdf) to Harbor Commission during regular board 

meeting. 

Jan. 15,2014 - Peter Grenell emphatically denied 

(http://www.hmbreview.com/n ews/n ew-ha rbo r -ho ist -ra ises-a n­

uproar/article_0846eb30-cb49-11e3-8aa5-0019bb2963f4.html) decisions on 

a hoist were being made confidentially during a Harbor District meeting. "I 

take the concerns that we've heard quite seriously," Grenell said. "No one's 

operating in a black box or a vacuum. That's not how we do business." 

Jan. 7, 2014 - Agenda Item 12: Informational Report (/s/4a­

InformationaIReport-Grindy-Jan2014.pdf) - Hoists on Johnson Pier 

Nov. 6, 2013 - Peter Grenell's email (/s/RE-New-hoist-going-in-on-Johnson­

Pier) to Commissioner Brennan: "Mr. Fortado does not have approval 

to install another hoist on Johnson Pier. As you will discover upon reading 

the pertinent lease language, the Harbor District must give prior approval; 

that means the Harbor Commission. Mr. Grindy and I have discussed 

another hoist for Mr. Fortado, and possibly for Mr. Mallory, or some 

shared arrangement. Alternative locations have been discussed with Mr. 

Fortado but nothing has been finalized. The idea of a public hoist has also 

arisen for consideration." 

Oct. 30, 2013: Three Captains pulls County electrical permit #BLD2013-

01869. 

http://sabrinabrennan.com/notes/2015/2117 Imarch-4-20 15-meeting-documents 2/23/2015 
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June 25, 2013 - Bettencourt Fisheries/Snyder Miller & Orton Letter (/s/3a­

Bettencourt-GrandJury-June2013.pdf) publicly requesting Civil Grand 

Jury investigation 

March 27, 2013 - Lease (/s/Three-Captains-Fish-Buyer-Lease_2013.pdf) 

between SMCHD and Fish Buyers 

9.0 USE; LIMITATIONS ON USE 

9.2.1 Prohibited Uses. The parties hereto agree that the folJowing acts, 
occurrences or conduct by Tenant on or fron} the Premises are strictly prohibited: 

(a) Engaging in~ assisting, aiding or abetting in any act that constitutes a violation of 
any Law. 

(b) Obstructing vessel or vehicle traffic on Harbor waters or land area. 

9.2.2 Compliance v..ith Laws and Legal Req1:!ir~JJ.l~l!l!~. Tenant~ at Tenant's sole 
cost and expense, promptly shaH comply with all Laws~ statutes~ ordinances, resolutions, 
regulations, judicial dec,isions, proclamations, orders, de,crel.~ or policies of any municipal~ 
county, state or federa~ goverrunen.t. or the departments~ courts. cOlnlllissions~ boards and officers 
thereof~ or other governmental or regulatory authority with jurisdiction over the Tenant and the 
Premises or any portion thereof, including without li.mitation~ the Landlord, relating to or 
affecting the condition~ use or occupancy of the Premises in effect either at the tirne of execution 
of this Lease or which may hereafter be in efiect at any time during the term hereof, whether or 
not the same are now contemplated by the parties. 'fenant's compliance shaH include 
compliance with all provisions and conditions of the Federal Americans with Disabilities Act 
and California Harbors and Navigation Section 40. Tenant shall obtain and pay for all licenses 
and permitsreq,uired for Tenant's const.n.lction and occupancy and use of the Premises. 
Compliance with Laws and Legal Requirem.ents shaH inc! ude compliance with all requirements 
of each regulatory agency that has jurisdiction over the Premises including but not limited to the 
Department of Boating and \Vaterways and the County of San Mateo. 

9.2.3 Other Pennits ~Q4-,~nnrQv-~~ 

Should otherpennits, licenses, and/or Approvals, other than set forth in this Lease, be required to 
make Alterations or Improvements or to operate -the Premises as a fish-buying operation or other 
use explicitly pennitted hereunder~ or if a failure to procure such a license or permit might or 
would, in any way, affect Landlord or the ability of Tenant to operate its businesses, it shall be 
the sole responsibility of Tenant to obtain and comply with the requirements of said permits? 
licenses, and/or Approvals. 

9.2.4 Waste; Nuisance. Tenant shall nOl cause, maintain or permit any 
unreasonable annoyance or nuisance in, on, or about the Premises or on any Landlord property or 
Harbor waters. Tenant shall not commit or suffer to be committed any waste in or about the 
Premises and shall keep the Premises in first class repair and maintain the same in Good 
Condition during the Lease Ternl. 

Nov. 13, 2012 - Fourth buying/offloading lease email (/s/2d-4thHoistDenial-

http://sabrinabrennan.com/notes/20 15/2/1 7 Imarch-4-2015-meeting -documents 2/23/2015 
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Nov2012.pdf) from Peter Grenell 

Sept. 10, 2012 - Bettencourt Fisheries fourth buying/offloading location 

follow up letter (/s/2c-Bettencourt-toGrenell-Sept2012.pdf) 

Aug. 22, 2012 - Bettencourt Fisheries proposal (/s/2b-Bettencourt-4th­

Space-Proposal-Aug2012.pdf) for a fourth buying/offloading location 

Johnson Pier Drawing (/s/Johnson-Pier-Drawing.pdf) 

Page 7 of9 

Coastal Commission Post Local Coastal Program (LCP) certified Map 1 

(/s/PCert_61_Montara-Mountain.pdf) and Map 2 (/s/PCert_62_Half-Moon-Bay­

ksph.pdf) 

Pillar Point Harbor photo from 1972 

http://sabrinabrennan.comlnotes/20 15/2117 Imarch-4-20 15-meeting-documents 2/23/2015 
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ST ATE OF CALIFORNIA-N A TURAL RESOURCES AGENCY 

CALIFORNIA COASTAL COMMISSION 
NORTH CENTRAL COAST DISTRICT OFFICES 
45 FREMONT STREET, SUITE 2000 

SAN FRANCISCO, CA 94105 
PHONE: (415) 904-5260 

FAX: (415) 904-5400 
WEB: WWW.COASTAL.CA.GOV 

Mr. Larry Fortado 
Three Captains 
P.O. Box 1971 
EI Granada, CA 94018 

Mr. Mark Scheer 
Young de N onnandie 
Second and Seneca Building 
1191 Second Avenue, Suite 1901 
Seattle, Washington 98101 

EO"HJND G. BROWN JR., GOVERNOR 

February 11, 2015 

RE: Incomplete Filing Status of Coastal Development Permit (CDP) Application No. 2-14-1592 
(Three Captains, HalfMoon Bay, San Mateo County) 

Dear Mr. Fortado and Mr. Scheer: 

Thank you for your submittal dated January 9, 2015 and received in our San Francisco office on January 
16,2015. We received infonnation you submitted to the San Francisco office on January 29, 2015 that 
was provided in support of your request for a CDP. Staff is proceeding with the processing of your CDP 
application as we infonned you in our letter to you dated Decen1ber 12, 2014 and during our telephone 
discussion today (February 11, 2015). As conveyed to you previously in the December 1 i h letter there 
may be additional materials necessary for filing purposes dependent upon the 'nature of the information 
you provide in response the letter-request. The CDP application, as we discussed today, is incomplete 
because there is additional information needed for our review, in light of the issue that has been brought 
to staffs attention with respect to Coastal Act §§ 30234 and 30234.5. The application cannot be deemed 
complete in accordance with the Commission's Adn1inistrative Regulations (Title 14 CCR § 13056). 

Commission Jurisdiction 

In response to your statements regarding pennit jurisdiction, the Con11nission has permit jurisdiction as 
provided by Coastal Act Section 30601. The proposed developn1ent/hoist is installed on Johnson Pier, at 
Pillar Point Harbor, which is located between Highway 1 and the sea. The area is under the retained 
jurisdiction of the Coastal Commission. Coastal Act Section 30601 states in relevant paI1 below. 

Section 30601: Prior to certification of the local coastal program and, where applicable, in addition 
to a permit from a local government pursuant to subdivision (b) or (d) of Section 30600, a coastal 
development permit shall be obtained from the comm,ission for any of the follOWing: 

(1) Developments between the sea and the first public road paralleling the sea or within 300 feet 
of the inland extent of any beach or of the m.ean high tide line of the sea where there is no beach, 
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~hichever is the greater distance. (2) Developments not included within paragraph (1) located on 
tidelands, submerged lands, public trust lands, vl'ithin 100 feet of any wetland, estuary, stream, or 
within 300 feet of the top of the seawardface of any coastal bluff. 

Information Required 

Please provide the following information. 

1. Appendix D - Declaration of Posting. Your submittal, received in our office on January 16, 
2015 does not include evidence of the required posting. Please post the notice (on yellow paper) 
that includes the North Central Coast District Office address and submit evidence of the posting, 
as we previously requested. 

2. Economic, Commercial, and Recreational Needs of Commercial Fishing Industry. We 
previously asked you to provide a detailed description of baseline conditions (prior to installation 
of the hoist) and current conditions (after installation of the hojst) on the pier, such as any 
congestion issues and the cause(s). You indicate in your submittal that thatthere will not be any 
change to the baseline conditions on the pie r and further state that more fishermen can unload at 
one time. If there is more frequent turn-around tinle for the fishing boats (that would use the new 
hoist) would this create an opportunity for those fishing boats to go back out to sea and return with 
additional catch/product resulting in an increase in activity and the transporting of product to and 
on the pier? Would the additional and nl0re frequent product being brought tothe pier as aresult, 
cause more congestion unloading and transpoliing the project on the pier? Please demonstrate that 
traffic flow on the pier would not change significantly with the new hoist. The new hoist includes 
a required 8 foot by 8 foot red-marked area adjacent to it. What is the purpose of this area and 
how does it relate to the free and clear area that the Harbor District requires on the pier? Will this 
8 by 8 foot area worsen (or contribute to) congestion on the pier? 

You state that the difference with the existing conditions and conditions with the new hoist is that 
it would be n10re convenient for fishennen to deliver to Three Captains and for loading equipment 
because they will not need to go through the existing fish buyers building to access the hoist. 
Please discuss if and how congestion or conflicts currently occur with the other tenants and or 
activities being conducted on the pier prior to and after installation of the new hoist. As we 
previously requested, include in your discussion/analysis as much quantified infonnation as 
possible, such as estimated delays in time that may occur with loading and off-loading products 
and equipnlent, . and time delays that may occur to other tenants due to congestion related to the 
location of the new hoist. You state that the new hoist will allow the same product to move 
through Johnson Pier faster. How much tinle does it take to unload boats from the original hoist 
location; and how much quicker will it be with the new hoist? 

3. Alternatives Analysis. You provide evidence that the Harbor District, in-line with the conditions 
of the lease with Three Captains Sea Products, approved the location of the new hoist. This is 
supported by the September 24, 2014 letter to Three Captains. The September 24, 2014 letter 
however does not specifically nlention the fueling dock used by the fishermen and recreational 

c, 
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boaters located at Johnson Pier in the vicinity of the new hoist. Please confinn if the location of 
the new hoist with respect to the fueling facility was considered through this approval and whether 
or not the new hoist affects access to or use of the fueling dock. 

Please submit the above-requested information to me by no later than Wednesday February 18, 2015. We 
will hold your application for six months fronl today's date (i.e., until August 11, 2015) pending receipt of 
the information listed above. The application will again be reviewed after all of the above-listed materials 
have been received, and will be filed as complete if all is in order pursuant to Governnlent Code Section 
65943(a). Please submit all of the requested ll1aterials at the same tinle. There may be additional 
materials necessary for filing purposes dependent upon the nature of the infornlation you provide in 
response to this letter request. 

Please note that if staff does not receive all of the above-listed 11laterials within six months, application 
number 2-14-1592 will be considered withdrawn and returned to you. This submittal deadline may be 
extended for good cause if you submit/make a request prior to August 11, 2015. Feel free to contact me at 
the address and phone number listed in the letterhead if you have any questions regarding this CDP 
application. 

~ereJY) ~~ 

Re~anda 
Coastal Program Analyst 
}~ orth Central Coast District 

Enclosure 

Cc: Stuart Grunow 
David Holbrook, Senior Planner, San Mateo County Planning 
Scott Grindy, Acting Harbor Master, Pillar Point Harbor 
Lisa Damrosch, Half Moon Bay Seafood Marketing Association 



APPENDIX 0 
(Permit Application) 

DECLARATION OF POSTING 

Prior to or at the time the application is submitted for filing, the applicant must post, at a conspicuous place, easily read by 
the public and as close as possible to the site of the proposed development, notice that an application for the proposed 
development has been submitted to the Commission. Such notice shall contain a general description of the nature of the 
proposed development. The Commission furnishes the applicant with a standardized form to be used for such posting. If the 
applicant fails to post the completed notice form and sign the Declaration of Posting, the Executive Director of the 
Commission shall refuse to file the application. 14 Cal. Code Regs. Section 13054(d). 

Please sign and date this Declaration of Posting form when the site is posted; it serves as proof of posting. It should be 
returned to our office with the application. 

Pursuant to the requirements of California Administrative Code Section 13054(b), I hereby certify 

that on, I or my authorized representative posted the Notice 
~(d~a=te~m~po=s=tm~g)-----------

of Pending Permit for application to obtain a coastal development permit for the development of 

(descnptlon of development) 

Located at 

(address of development or assessor s parcel number) 

The public notice was posted at ----------------------------------------

(a conspIcuous place, easily seen by the public and as close as possible to the sne of the proposed development) 

(signature) 

(date) 

NOTE: Your application cannot be processed until this Declaration of Posting is signed and returned to this office. 

FOR OFFICE USE ONL Y 

PERMIT NUMBER ................. . 

RECEIVED ....................... .... . 

DECLARATION COMPLETE .. . .. 

13 
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VIA E-MAil AND U.S. MAll 

Steven D. Miller 
Partner 
Hanson Bridgett, LLP 
425 Market Street 26th floor 
San Francisco, CA 94105 

YOUNG 
ckNORMANDIE 

January 8, 2015 

Re: Three Captain Sea Products, Inc. 

Dear Mr. Miller: 

MARK SCHEER 
mscheer@ydnlaw.com 

Thank you very much for taking my call today. .As we discussed} Young deNormandie, 

P.e. represents Three Captains Sea Products, inc.) the ("Tenant "). I appreciate the frank 
discussion regarding the hoist installation on johnson Pier in Half Moon Bay ("/Hoisf'). 

As you stated in your September 24, 2014 letter (a copy of which is attached for your 
ease of reference): 

The placement of the additional hoist --- which Three Captains Sea Products, like PiUar 

Point Seafood .. has a right to under Section 9.0(b}(i) of the tease -- was approved by 
the District's Harbor Master after carefu~ consideration of the location of the existing 
fire protection equipment, the location of existing freezers .. and the needs of the work 
dark. locating the hoist and any other location would have required impractical 

relocation of other facilities; to the detriment of all lessees/including Pillar Point 
Seafood. 

As we discussed, Tenant is a party to a valid and enforceable lease. Under that rease, 
Tenant is entitled to a second hoist. The installation and location of the' Hoist was approved by 
the San Mateo County Harbor District (the If Landlord)'). As your September 241 2014 letter 
acknowledges, Pillar Point is a t enant of Landlord/sf just like Three Captatns. Pillar Point Seafood 
is in an adjacent space to that that is subject to the space held by Tenant. 

Sabrina Brennen is a member, and now the President, of the San Mateo County Harbor 
District Board of Harbor Commissioners (flCommission") - and therefore a representative the 
landlord. 

A Professional Corporation --_ . .. ~-.------

Secoltd 0- St'tl(CI1 Bt~i!,H1W 119 i SI'rrmd A,;,·'IW(i , Sllit" 1901 ... SiMn!,·. 1J$';~\l'k:'Hgum 98101 
Plum,. 206~22'4-98 1 8 • F((~; 206-023-6923 - !(f i.t ' i<.l .Jid.fddU'uO/i l 
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As we discussed, Ms. Brennan is engaged in actions which appear to be actionable, 

acting in a fashion which is a direct conflict of interest between the Landiord and Tenantl is in 
bad faith and breaches the lease between Tenant and Landlord: 

First, as you can see in the attached correspondence, Ms. Brennan, in her official 
capacity, is actively attempting to block the approval of Coast De\/elopment Permit Waiver 2-
14-1592-\tV ("WaiverI,') which is currently pending before the California Coastal Commission 

("Coastal Commission") See the attached Notice of Proposed Permit Waiver dated October 3D, 
2014 in which states, in relevant part: 

Pursuant to Title 14, Section 13238 of the California code of regulations, and based on 
project plans and information submitted by the applicants regarding the proposed 
development, executive director of the California coastal commission hereby waives the 
requirement for it COP for the following reasons: 

The proposed project will faciUtate existing marine use by allowing for ongoing operations 
in support of commercia! fishing. It will e,nsure the economic and commercial use of the 
harbor and reduce congestion at Johnson pier during periods seasonai} nigh volume, fish­
I,oads. The site does not contain sens~th/e hab~tat and the proposed project indudes best 
management practices to avo~d and minimize potential impacts to the water quality of 
the harbor in coastal waters. The project wm not have a significant impact on visuai 
resources, public access, or biological resources. For all the above reasons, the proposed 
project is consistent with chapter 3 of the Coastal Act ...• [t]his waiver is proposed to be 
reported to the Commission on November 13/ 2014, in Half Moon Bay. 

Ms. Brennan}s impermissible act ~ons are evidenced by the attached correspondence which 
reflects that: 

• She uses the same email address(Sabrina@dfm.com} to correspond with the 
Coastal Commission that she utilizes to conduct official business of the Commission (see 
correspondence from 2014 related to the uMorning Star Hoist" - also attached). 

• She met with representatives of the Coastal Commission on November 6, 2014. 

Not coincidentally, later the same day.> the Coastal Commission issued a Notice of 
Executive Director's Changed Recommendations, removing the Waiver from the 
November 13, 2014 Coastal Commission agenda; and 

• The Coastal Commission response to the public records request \vas directed and 
addressed to Ms. Sabrina Brennen in hei capacity as a member of the ({San Mateo 
County Harbor District Board of Harbor Commissioners" (a copy of that correspondence 
is attached). 

----~-. -_.--_._-------_. _._------- -----
A rrQJes~ional CorpcmltiQn 
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Secondly, Nls. Brennan's actions are intended to be to the direct benefit of PHlar Point 

Seafoods, Michael McHenry and Porter McHenry. It is a conflict of interest and is in bad faith 
for landlord's representative (Ms, Brennan) to promote the financial interests of one tenant at 
the detriment of the financial interests of another tenant. 

Finally, because Tenant is entitled to the Hoist under its lease and now the Landlord's 
representative is actively working to deprive Three Captain of a benefit that it is admittedly 

entitled tO I and the instaHation and iocation of which was express!y approved by the Landlord, 
Landlord is in breach of the lease with Three Captains. 

Tenant has suffered significant damages as a result of the breach of contract; the bad 
faith and conflict of interest actions of Ms. Brennan" The commercial Dungeness crab fishery 
opened on November 15, 2014. The Waiver was go~ng to be approved at the November 13, 
2014. As a result of Ms. Brennan/s actions which resulted in the removal of the Waiver from 
the Coast Commissionls November 13 agenda; Tenant was not able to utilize the Hoist during 
the 2014-2015 season and, as a consequence, lost thousands in additional profits and will 
continue to lose revenue so long as Tenant is unable to use the Hoist. 

Tenant demands that Ms. Brennan immediately cease and desist with any actions which 
may be detrimental to the interests of Three Captains under its lease with Landlord, including 
any action which may have the result of nmit~ng or impeding the approval of the Waiver before 
the Coastal Commission. Shou~d Ms. Brennan, or alnv of the Commissi.oners} continue to act in 
a way that is in bad failth and violates t he terms of the tease, Three Captafns wiH have no choice 

but to seek redr~ss in the Courts and an award of damages, cost and attorney fees. Three 
Captains Seafood Products reserves all rights tn law and equity_ Thank you. 

Sincerely, 

YOUNG deNORMANDIEI P.c. 

Mark Scheer 

With Exhibits. 

A Professional Corporation 
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Nlr. I.arry fonado 
Three Captains 
P.O. Box 1971 
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~'Ir. l\1ark Scheer 
Young de Nonn~ndie 
Second and Seneca Building: 
119! Sc~ond Avenue. Suhe 190 I 
Seattle ... \Vashington 98101 

y 

Oecemher 12,2014 

RE: Incomplete Filing Status of Coastal Ilt\'cJopment Permit (CDP) Applic:-ltion ~o. 2",14-1592 
(Three Captains~ flair 1\'1000 113)', SflD ~Iatco County) 

Dear l\-1r. Fortado and ~itr. Scheer: 

This tiling status letter follows our teleconference caB ".vi~h tvfark Sclh.:~r on Decctnb~r 9. 2014 during 
\vhich Wl~ discussed tht: status of your request l(Jf authoriz;)tlon to in :~taH a n,.I,;\V l"HJist on Johnson Piet"'~t 
Pillar Point Harbur. Staff originall!; propos~d issuam.:t: of v~ai\('r; ho\\'cvcr., 't was renl0ved from the 
U· . . f)' . ~.) .f' h N b 'h ' . . ' . . .. ' . ~ . ' 
I cnt.ltv J1. lrector's Kcport tor t il~ .. QvcJn ~r! canna. bl.:,:au~;.: neVi tntorrnauon \vas presented bv {he , .. ~. ' . , ' .-

tishing coolnnmity as to the proposed hoisf S potcrHiai effec t em op~~r~~tions and cconornicconditions tur 
the fishing comn1unity in the area of JohnslJn PierlPHIar Point I-!urbor. i\ Notice oCthe Executive 
Dircctor"s Ch~)ng:e·d RC'commendatioos regarding the issuan~c (.11' uwaivcr wa~ sent to you and distribuh:d 
t{) the public on Novt:nlber 6. 20 14. \Vc- arc, Ih('r~l(m.! , g()trU! to prot:eedwith Rtn:H.:c.'5sing VOUt CDP 

... . ....,: .~., .: ' ",,? ., 

applica.tion and expect to bring your request for the installation of a n~\\' hoist to the C0l11mis:sion for 
hearing and action in february 2014. 

Tbe CDI) application is incolupk'tc be(;;ause thcn,~ is additional infonnatit1n needed t~)r our revi!;;!\,v" in light 
of the issue that ha:s been brought to ~taff"s attention \\/ith n:spcct to CoasHtl Act §§ 30234 and 30234.5 
(sec attachments), The application crulrlt,t be dc>.:m",,~d cOlnplete in fil!Corilitnce \vith th",,; Comrnission's 
Adluinistrative RegulatioJls (Title 14 CCR § 13(56). P!t!:dSc provide the t{) lh)\ving: information~ some of 
\,yhichwe discussed during the November 6!c 20i4 tekphone; cali. 

I. t\pp~nd.ix!> - ~eclarati0!l o.f Pos!!ng. P!~asc fe-post th~ no!ice (nn ydlov~: p;aper) !hat includes 
the North Centra~ Coast Dlstncl on~cc address and subnut ev~dcncc of the poshng. i hu"!.'~ 
enclosed the ~ppHcablt: foml for Y()U lQ use. 

'1 Ecunomic, Conlmercial, and R~reational ~eeds of Commercia'i F'isbing Industry. Provide 
an ~alysi5 oftlle Ptupu:).~d new' h~Jisf;j inl~act on c.u~'rc~1! corr:rnercjal, ~lshing opcr~~i~!ns and 
bU$lneSSes on Johnson Pl(!f. Pro\.'lcic a dcmdcd descnptlon at oas,cbnC,fcurrcn-t C<')Udlt'lons cn the 
pier, such as congestion and the c.ause(s), TI1e.analysis rnu;;t address l?ading, and unloa~ing at the 
location. and assess \vhether or not the nc\v hOl~t at the proposed location has the potentIa! to 
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impede movement of equipment and or ai1ect other harbor-associated activities inttre vicinity~ e.g. 
fuclin~ ~d use of the pump-out for ve~$Cl h()ldin~ tanks. Inc1~de in the ~ysis a ~scussio:n. of 
potentlWlmpacts toathe! m~mbers of .n.arborlftshing communIty and bus1nesses unO.eT condlbons 
u.ith and u.rimout the new hoist. 

~bc anaJ:ysis must inci?de as ~uch quan. tifi~ infonl1!ition as. ,poss~b. ie~ such as esli.ma1e~ delays in 
tlme that may occurY;1..th loa.,dlng and oftloadmgprooucts and equIpment. Your dISCUSSIon should 
also address the potential effec.t on offload revenues. 

3. Alternatives .. 4.oalysi! .. Provide an .Altemativcs Analysis that identifies other locations for the 
instaUation of the .hoist and possible modifications thal cowcipossibly be rnade: tOI operations. 

4. Local ApprovaL Evidence of requir~ local approval received. 

Please subn,it theabovc-reque.sted information to me by tlte first fuU l,veek of.Janua.f)r~ preferably no later 
than January 7~ 2015. Vie wiU hold your application fhr six months from ttKiay·s date (i.e~, until Fdday~ 
Junel2 .. 2015) pending receipt of the information listed above. The applieation \ViU again be revic\ved 
after aU of the above-listed materials have been recc·i vcti., and 'lj\~U be Hied clS compiete if aU is in order 

G C A "" ' • i':. "n4~ ("nj b 7 "ll, f" . It • 'f . , purSWL."1t toovernmenl ..;-oo.e ;:\cction u,~·" ..}ta). 1:~ .,ca:::r.; Sll · mit au en tne reql.J.~SlcG rnatenru5 al ttle S8J.'lC 
tirne. 'Iut:'remay be additional lllateriais necessary ft~r fiHog purpo~'Sdependent ttpon the lUirure of the 
infbrnlation you provide in response to thislcrtcr request. 

P~ease note that if staff does not re.ceive,aH of the alx)'ve-lisled materiais, ,v1thio. six months, application 
nun1bcr 2-14-1592 ""iIi be considerc.dwithdrnV1r1t ~.,d returned to you. This submittat deadline may he 
extended for good cause if you submit/make a request prior to June 12 .. 2015. Feei free to CODtact me at 
the address and phone number listed in the letterhead if you have any questions regarding this CDP 
application. 

Sincerely, 

~}~..J.~. 
\ . . 

Renee T. Ananda 
Coastal Program Analyst 
North Central Coast District 

Enclosure 

Cc: Stuart Grunow 
David Holbrook,. Senior PlaIh"ler. San Mateo COWlty Planning 
ScottGrindy.~ Acting liarber :tv1'astcr, Pillar Point Harbor 
Lisa Damrosch, I..falf Moon Bay Seafood Market1ng Association 



(b) Dredging and spoils disposai shaH be pianned and carried out to avoid significant (Usrupt~on to 
marine and wiJdJif~ habi~ and water circ·ulatiQrA. Dredge spoils suitable ff)Y beach rcp,ieni$hment should 
be transported for these purposes to appropriale beaches or into suitable ion~~hore current systems. 

{c) In addition to the other provisions:: ofthi.s section. diking., fming, or dredging. In exis£1ng eswark-s 
and wetlands shaH maintaIn or enhance the functional capacity of the w!t:tland or estuary'. Any alteration of 
coastal wetlands identified by the ~partmertt of Pish and Game+ including. but not Hmit~ to. the ~ 9 
coastalweriands idenr2fied in its report entitltd" "Acqubition Prioriti(:~ for the Coa:rnU \l/edands of 
Californiat

', shaH 1Y.; limited tQvery minoT incident.'li pub~ic Hlciiities. restorative measures~ nature study. 
commercial fishing facilities in Bodega Bay. and development in already developed parts ofsQuth San 
Diego Bay, if othcr~'isc in ~ccl.)r.dance with this divlslon_ 

For the purposes of this section~"commefcia! fishi.ng facilities in Bodega BaylY means that not less 
than 80 percent of ail boa~ing facilities proposed to be developt:'ti or improved. where the im~m)yemcm. 
would create additional berths in Bodega Bay, shaH be dcs'igrtied and use:d for commerciai fish~ L'lg aCf;i,'ities, 

(d) Erosion conltoi and flood contrul faeHitics CiQn~~truct,~d on watercourses e: .... "l impede the 
movement of s~diment and nutrient..~ that \r.·ould otherwise be ca.rried by storm runon"> into c.oas:tal waters. 
To facHltatc the ~olltinued delh:cry of these sediments to the Htto:-a! zone., whenever feal:i.ible. the material 
rcmov.:..-d from thes.e f;)citities m.ay be p,iaC&1 at appropriate.lJl.,)jnts on the shoreline in accordance with other 
applicable provisions of this division. wh~e feasible mitigation mcasufl:S have b(.~cn proysded to minimize 
adverse environmental effects. Aspects that shaH be constdered before issuing a coastal development 
pemlit for tnese purposes are the me.lh;;:,vJ (.~f p!:l'c.c:mc;nt. time of year of ph.!cement. and sens.itivity ·ofthe 
placement area. 

(."mended by: en. 673 Stats. 1978; Ch. 43 . Slats. 1982: Ch, t 167 .. Stt'\ti. 1982; Ch. 454. Stats. t98J; Ch. 294. Stais. 
2006.} 

$eetion 30234 Commercial fi.sbing and recreational bU3tiog facUities 

facilities serving the c{Hnrnerciaj fishing and rccr~~l~i4.')nai ooat~ng industri~s shaH bf': protect,~d and~ 

where feasib~e~ upgr~ldecL Existing commereiai fishing and reerea!iona~ t~ating haroor space shaH not bf; 
reduced un)ess the demand for th05o: facmti'~5 nQ longo;r exists or adeq~tat.~ suhstitu ~e space h~s been 
proyided, Proposed rccreatiom~i boating. facilities shall, v.rherc fe~l$ible, be designed and \QCated in such a 
fashion as not to interfere with the needs of the comme .. cj~I fishing industry. 

Stction 30234.~ Economic,. commercia!. and recreatiunal importance off"ashiog 

The economic. commercial. and recreational tmpo.r(tmce· of fishing activities shaH be recognized and 

protected. 

(Added hy Ch. SOl, Stat~. 1991 ,) 

Section 30235 Const.·uction altering natural shoreline 

Revetments, brC~ikwaters. w(;)'ns .• ha.~bor channeis. se3.· .. va!l~. cliff retaining walls .. and other such 
construction that alters naturai shoreline pfO~,)5es shttH be pcrmht~d when required to servecnastal­
dependent uses Qr to protect c)dsting structure=. or puhlic beacht~s in danger from ero~iO:l. and \~hen 
designed to eliminate or mitigate adverse impacts on local shon:!in~ sand ~upply. EX1s1mg manne 
SUlJcrun..>s caustng water stagnation contributing. to pollution p'rob~ems and fishkiHs should be phased out or 
upgraded where fea.r.;ible. 

36 



DECEMBER 09, 2014 

HMB SEAFOOD MARKETING ASSOCIATION 

LETTER TO COASTAL COMMISSION 



To: Renee Ananda - California Coastal Commission 
From: Lisa Oamrosch- Half Moon Bay Seafood Marketing Association 
Re: COP Waiver #2-14-1 592-W and CDP Waiver # 2-14-1 170W 

As you know, the members of HMBSMA have expressed concern 
regarding the waivers of the above referenced Coastal Development 
Permits. We are particularly concerned about the potential for significant 
economic loss to our members and others operating businesses at Pillar 
Point Harbor. 

More than 100 commercial fishing vessels and three buying/offloading 
businesses operate out of Pillar Point Harbor. In 2013, 18.7 million pounds 
representing $17.1 million dollars of seafood was unloaded over Johnson 
Pier. 

Johnson Pier is an L shaped pier that is wide enough for approximately 3 
vehicles on the East/West span and approximately 2 vehicles on the 
North/South side. This pier must accommodate the public as well as 
commercial fishing activity, including offloading, and storage of 
offloading equipment. Traffic on the pier includes small 
cars and trucks, foot traffic, forklifts, and semi-trucks. 

For the past 30 years, all offloading has been 
conducted on the northernmost part of the pier 
as referenced in the drawing to the right. This 
drawing is for general reference only and is not 
to scale. 

The efficiency of this infrastructure is critical to the 
financial viability of our fleet. We believe that 
changes to this infrastructure without adequate 
study could be economically damaging and 
potentially reduce offload revenue by up to 20%-30%. 

Current emooe: Foc,li l ies 

Specifically, the installation of a new hoist in a new location that has not 
previously supported offloading activity will have an indisputable impact 
on traffic patterns on the pier and could delay offloads for vessels. There is 
also a potential for access to fuel and to be impacted which will also 
result in delays to fishing activity. 

PO Box 872 Half Moon Bay, CA 94019 hmbsmaboard@gmail.com 
www.halfmoonbayseafood.org 



For individual fishing vessels, delays at the dock translate directly into lost 
revenue. Delays are already experienced due to congestion from existing 
infrastructure, adding to this without a complete process and adequate 
study could result in even greater delays. 

Every hour spent waiting to unload, are hours that cannot be spent fishing. 
Because fishing activities are weather dependent, extra time at the dock 
can sometimes result in multiple missed fishing days due to bad weather. 

An example, based on Dungeness Crab: in 2013, 2.4 million pounds, 
representing more than 7.5 million dollars were offloaded over Johnson 
Pier. A 20%-30% loss in revenue due to delays could equate to 2 million 
dollars. 

It is estimated that close to 70% of the total Dungeness Crab harvested is 
caught in the first 10 days of the season. Therefore a delay of a single 
fishing day could result in a loss of close to 10% of the projected total 
season revenue for a Dungeness Crab fisherman. Depending on the size 
and capacity of the vessel, losses could amount to $5,000-$40,000 per 
day. 

The other fish buying businesses on the pier could also suffer significant 
economic losses if they cannot adequately move product from the 
vessels to the trucks, and if trucks cannot get off of the dock in a timely 
fashion. 

Seafood is a perishable product, and Dungeness Crab are also sold live, 
the timeliness and efficiency of delivery is imperative for the quality of the 
product and payment to the vessels. (Boats are not paid for dead crab) 

Other considerations are the efficient loading and offloading of 
equipment. During the Dungeness Crab season, 50,000-60,000 traps are 
loaded on and off of vessels. The inability to load vessels efficiently can 
further delay fishing activities. 

Commercial fishing operations are very complex, and while HMBSMA 
members are hopeful for infrastructure changes to improve offloading 
facilities, the implications of any changes require study and careful 
consideration. Commercial fishermen are participating in a strategic 
planning process, which is currently underway with the hope that it will 
help inform these decisions in the future. Meanwhile, we cannot risk the 
economic loss that could be caused by changes that are not adequately 
studied. 

PO Box 872 HalfMoon Bay, CA 94019 hmbsmaboard@gmail.com 
www.halfmoonbayseafood.org 



OCTOBER 30,2014 

COASTAL COMMISSION PROPOSED PERMIT 

WAIVER 



STATE OF CAUFORNL\ - NATURAl. RESOURCfS AGENCY 

CALIFORNIA COASTAL COMMISSION 
NORTH CENTRAL COAST DISTRICT OFFICE 
~5 FREMONT STREET. SUITE 1000 
SAN FRANOSCO. CA 94l0S 
PHONE: (4U) 904-5260 
FAX: (41!) 904-5400 
WEB: WWW.COASTAL.CA.GOV 

NOTICE OF PROPOSED PERMIT WAIVER 

Date: October 29, 2014 

To: All Interested Parties 

From: Nancy Cave, North Central Coast District Manager 
Renee T. Ananda, Coastal Program AnalYS<:Jl:.. 

Subject: Coastal Development Permit (CDP) Waiver 2-14-1592-W 
Applicant: Larry Fortado, Three Captains 

Proposed Development 

EDMUND G 8ROWN JR .• GOVERNOR 

OCT30'1413s11 

After-the-Fact approval to install a new 19-foot tall dock hoist on Johnson Pier at Pillar Point Harbor in 
HalfMoon Bay, San Mateo County for loading and off-loading of fishing equipment/gear and fish from 
boats situated alongside the dock. 

Executive Director's Waiver Determination 
Pursuant to Title 14, Section ]3238 of the California Code of Regulations, and based on project plans 
and information submitted by the applicant regarding the proposed development, the Executive Director 
of the California Coastal Commission hereby waives the requirement for a CDP for the following 
reasons: 

The proposed project will facilitate existing marine use by allowing for on-going operations in support 
of commercial fishing. It will ensure the economic and commercial use of the harbor and increases the 
efficiency of the existing commercial fishing operation. The site does not contain sensitive habitat and 
the proposed project includes best management practices to avoid and minimize potential impacts to the 
water quality of the harbor area and coastal waters. The project will not have a significant impact on 
visual and scenic resources, public access, biological resources, marine resources, or water quality. 

For all of the above reasons, the proposed project is consistent with Chapter 3 of the Coastal Act. 

Coastal Commission Review Procedure 
This waiver is not valid until the waiver has been reported to the Coastal Commission. This waiver is 
proposed to be reported to the Commission on November 13, 2014, in HalfMoon Bay. Iffour 
Commissioners object to this waiver at that time, then the application shall be processed as a regular 
CDP application. 

If you have any questions about the proposal or wish to register an objection, please contact Renee 
Ananda in the North Central Coast District office. 



SEPTEM BER 24, 2014 

SMCHD PERMIT LETTER TO THREE 

CAPTAINS 



GO
·· . , ~.... . ti, !ol.~,.! .. ', "... . .. •... 

~=\.\\ 
f'b~ , 

'-------

Tbree C aplair ... " 
PO Box 1917 
El Granada. Ca 

Dear !\1r. Fanado. 

San Mateo County Harbor District 

9401~ 

Board of Harbor 
Commissioners 

~1~1r,~ i'arl.l\.IIl,'. rr<,;III:!1t1 
~t~n~:u\.~.:r. 't'l('\:: f"f~l~.:n1 

WIUwn IIO/macr. T~r. ~11Ir\ 
~Brtnun, C(mnm~,iooer 

Robttl Btmudtl l'OOlmi!.$ttltlCr 

As you know. at some point in:arly 2m .. 3l1U put;{llwst !~, ~:.!'ction 9. ; ,Olii! of Three Captains Seafood's 
L;"a3"; '\\';rl; th.::: !!;:m ~,1U4-:';O C(,'\I!1tf } L~tb,,\' i)is\r!;t f f)i~tri{';}. ),m r~'J.lk'::.t.;.:d that the District'S Harbor 
\!uster ~p~lm\~ lbe iO\,::3t\un to .. in$lai!:idol: ,~fa S::oCl.md winch and h~ist ('m the District's properly that 

vou tease. On March 28.2014. after consideration ofa number of factors. including the lotation of 
existing fire protection equipment and freezers. as well as the continuing needs of the work dock. the 
Harbor Master approved instaJlation of a hoist at a specitied location, 

Of COUI~. tlJtUcr l11i: L::-aw. y~,ua!'~ !'cspoDsitlle lhr procuring.HI H<:.\.'essary permits and approvals 
:t'<luirW ft"lr i!1~i1i.llati(}(t mid oi~ratiDn of the additi(Juai hoist ~\:!:or1,~ng)y. ~e undetstaud tf'I31 on 
Septemb\,., 4.2014 you submitted an application for s. Coastal Deve)('pment Permit (application No. 2~ 
14.~I 5q2j v.jth lhe Calil'orm~ C(\ai-tal Commission. '.\ hi..:h h.!~ .1;c~~~;:d .: ('W' application. though it has 
not yC( ided m~ l~. 

Please nob:; You aU nOi autho,.;:ed to OfW"lte II" hoiJt und/and fifties: •• VON hllV#! rust Pf(J IIldell Ih~ 
District "id~nCff that il U· proper')' permiJted. Please send us copies of alJ n~sary PCtTllitr. aF soon as 
possible upon the permits being approved. 

Sm.:~ly. 

Scott GrindY Harbor \1aster 

CC: Peter GreneU-General Manager 

':1)(10.. .. 1.'1' !'."m !~!\..: . ;';'i.;; ,lilt!. Sutl1h S.l'1 Fr:mcisc<', e\ 940S0 
• t6~' SS:;·.:j-llltl I 

U1SO) Ss...· W1 F 
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SMCHD COUNSEL LEDER TO 

PILLAR POINT SEAFOOD COUNSEL 



NOV031408:52p 

sn:vaI I). MILLER 
PARTNER 
DIRECT DIAL Colts) S8S-SB3t 
DIRECT FAX (415) &5-$426 
E.fIIAL smilaGhalwOlbridSICLcxm 

September23,2014 

Anthony L Lombardo 
Anthony Lombardo & Associates 
450 Uncoln Avenue, Suite 101 
SaUnas, CA 93901 

. .. Re: "PUfaf'Poiht 'Seafo~LetfefofSeplemffet 1S~'201~ 

Dear Mr. Lombardo: 

p.12 

~ HansonBridgett 

This office serves as Generar CounseJ to th~ San Mateo County Harbor Oislrid {District) and 
your letter of September 15. 2014 regarding the DJstricrs March 13. 2013 lease With Pillar POint 
Seatoo<:J (Lease) has been 'referred to me for a response. 

First. you have asserted that the placement of a hoist for Three Captains Sea Products­
another d the three wholesalers who have leases with the District .. • interferes with Pillar Point 
Seafood's rights to peaceful and undisturbed possession of the leased premises under Section 
10.1 of the Lease. the District is unaware of any instances in which the new hoist has ever 
inconvenienced Pillar Point Seafood's operations, or jnterfered with its rights under the Lease. 
Nor did your letter provide any evidence, or even any Indication, of any such interference or 
inconvenience. 

Moreover. pursuant to Section 2. 1.2 of the Lease, which provision is mirrored in aD three of the 
leases with wholesalers, tenants must cooperate with each other il1 operating their respective 
enterprises and may not interfere with each other's Qperations. Under Section 2.1.2 of the 
Lease .... y claim Pillar Point Seafood would have for 8uch interference m~ be made -against 
another tenant, not against the District. The Disbict Is not responsible for differences or conflicts 
that may arise between Pillar Point Seafood and ather tenant's operations. For this reason 
alone, the Distrid does not take.responsibility for any inconvenience that Pillar .Pojnt Seafood 
allegedly may have suffered. 

The placement of·the additional hoist-which Three Captains Sea Products. like Pillar Point 
Seafood, has a right to under Section 9.O(b)(i) of the lease-was approved by the Districrs 

. Harbor Master after careful consideration of the location of existing fire protection equipment, 
the location of the existing freezers. and the needs of the \VOrk dock. Locating the hoist at any 
other location would have required impracHcaJ relocation of other facilities, to ihe debiment of all 
the lesaees: including to Pillar Point-Seafood. It is also worth noting that although the Harbor 
Master may have approved the placement of the holsta Three Captains Sea Products, under the 
same lease provision as exists in Pillar Point Seafood's lease, is responsjbfe for obtaining all 
necessary permits for construction and installation of its hoist We therefore cannot comment 
on your assertion that the existing hoist is riOt properly permitted. 

Hanson Bridgett u.P 
425 MarketStNet. 26th Roor~ San Francisco, CA 94105 hansonbridgettoom 
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Anthony L Lombardo 
September 23. 2014 
Page 2 

Notwithstanding the foregoing, and consistent with its role as Lessor. the District wishes to help 
resolve this issue. It therefore pledges that its Harbor Master. consistent with his duties, wiD 
continue to manage vessel traffic for the benefit of all Jease holdent. If there are specific actions 
that the Harbor Master can take, consistent with his dutlesl to herp resolve what appeans to be 
an issue between tenants. please do not hesitate to ask for his assistance. 

Second. you raise an issue concerning fish unloading fees charged by the District under Sectfon 
8.1 of the Lease. Your letter refers to "whalfage fees," "landing fees," and I'unloading fees." 
Those terms are not used in the Lease. but we interpret those references aJl to be to what 
Section 6.1 of the Lease carls "Rsh Off-Leading" fees. You state that 'ti has been over a year 
since the District agreed to reconsider its wharfage fees. II In factt at its Board meeting on May 

. '2"1, 2014,'111"8 DiSfiicta-d0j)t8d8 mOTIOn tHiftTi"if OlsttiCf w~ld ccHisioer uequesl from it tena-lit . 
such as PiUar Point Seafood to renegotiate the financial terms of the lease. The District has not 
received such a request from Pillar Point Seafood, despite the express invitation of the Districrs 
Board of Commissioners. 

In case your September 15, 2014 Jetter conslltutes a request to renegotiate the financial terms 
of its lease, the District wi.fl respond' as it would to any of the three concerned lessees, including 
Three Captains Sea Products. We raject the, implication of the penultimate paragraph of your 
retter that the District Is treating PHfar Point Seafood any differentfy from any other tenant. 

The District is mindful of its obligations 88 a public agfilncy to maximize the productivity of its 
enterprise operations. ThIs obJfgaticn Is of course balanced by a desire to be fair to the entire 
public. and in particular to charge fees that are reasonable. It was in the spirit of these 
obligations that the' above-referenced Commission action was taken. Please also keep in mind 
that any amendment(s) to the Lease require, in addition to Harbor Corm1~fon approval, the 
approval of the state Division of Basting and Waterways. 

The DistrIct believes that the Lease represents a fair and reasonable bargain, entered into atter 
anns-length negotiations and struck to the mutual benefit of both the District and PiRar Point 
Seafood as of the Commencement Date of the Lease. Presumably, Pillar POint Seafood 
entered into the Lease because it felt the same. The District Is mindful that the term of the 
Lease is potentially for fifteen years and so its provisions must be viewed with an eye towards a 
long term relaHonshjp. 

In keeping with the above. the District requIres more informatlon if Pillar Point Seafood would 
like to request a renegotiation in accordance with the Commissionts action. If you would like to 
pursue this matter further, please provide the following. at a minimum: 

• Precisely what Lease term(s) is Pillar Point Seafood seeking to modify? 

• What Is purar POint-se&food's proposal regarding these specific Lease term(s)? 

• What is the basis by which Pillar Pofnt Seafood thinks it are ~ntitled to a 
modffication in a specified Lease tenn? If PDrar Point Seafood Is suggesting a 
modification to the Fish Qff .. l..oading fee referenced in Section 6.1 (b), please 
provide information regarding Ylny it beHaves this fee is unfair-for instance any 

9244251 .. 1 
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Anthony llombardo 
September 23, 2014-
Page 3 

p.14 

impact on its costs, revenues, and/or ~ofits that woutd justify a modification to 
this fee, or to any other specified Lease term. 

. 
II Is there a benefit to the District that would justify any Lease amendment at this 

time 0- or is the request essentially that the District negotiate against itself with 
nothing in· return? 

The District vaJues its relationship with Pillar Point Seafood and appreciates the opportunity to 
respond to the issues raised in your September 15, 20141eHer. I hope ttlis letter Is helpful In 
addressing your cfiehtls concerns. Please don't hesitate to contad me directly if you have any 
~~~ns ~!_~~_~~~~~I?odi~~~~ ~~~~~_._" _ . 

cc: Peter GreneR, District General Manager 
Scott Grindy. District Harbor Master 
Lany Fortado, Three Captains Sea Products 
David MaiJory, Morning Star Fisheries 

9244151.1 



MAY 21J 2014 

HMB SEAFOOD MARKETING ASSOCIATION 

LETTER TO HARBOR COMMISSION 



May 21,2014 

To: San Mateo County Harbor District President Robert Bernardo, Commissioners, Pietro 
Paravanno, James Tucker, Sabrina Brennan, William Holsinger 

From: Half Moon Bay Seafood Marketing Association 

RE: May 21, 2014 Agenda Item # 11- Wholesale Fish Handlers Leases: Update on Review of 
Lease Fees and Charges and Possible Next Steps 

A Public Notice for applications for Fish Buying lease locations was issued by the SMCHD on 
12/11111, and the current leaseholders were awarded leases at the 6/6/12 SMCHD meeting. These 
leases and the fish buying fees associated with them have been the subject of Grand Jury requests, 
multiple closed session agenda items, and countless public comments over the past 2 Y2 years 
without resolution. 

We, the members of the HalfMoon Bay Seafood Marketing Association are largely dependent on 
the fish buying businesses on Johnson Pier for the unloading and marketing of our catch. The 
sustainability and fairness of these leases for all three fish businesses, both in lease amounts due, 
and fees applied, have a direct impact on the commercial fishing fleet. 

As stated in our letter to the SMCHD presented on July 17,2013 (attached), we do not support 
fees that will ultimately be paid by fishermen. We do, however, support the owners of Morning 
Star Fisheries, Pillar Point Seafood, and Three Captains Seafood as these businesses have 
supported the fleet for decades. We expect our Harbor District to provide, legal, equitable, 
competitive and sustainable leases and lease locations for these leaseholders (and for all SMCHD 
leaseholders) . 

Unfortunately, based on the handling of this process thus far, we do not have confidence that 
these leases and fees can be successfully and fairly reviewed without the help of outside 
negotiators and without oversight to the process. 

Therefore we respectfully request that the San Mateo County Harbor District create a transparent 
process for these leases and fees to be reviewed by an independent party. 

Thank You 
Half Moon Bay Seafood Marketing Association 

cc: San Mateo County Supervisors: President Dave Pine, Carole Groom, Don Horsley , Warren 
Slocum, Adrienne Tissier, Sylvia Ortega Hunter Deputy Director of Department of Boating and 
Waterways, State Parks Director Major General Anthony L. Jackson. 

PO Box 872 Half Moon Bay, CA 94019 hmbsmaboard@gmail.com 
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New fish hoist raises concerns at Pillar Point: San Mateo County Harbor District 
approves fish buyer's request, fishermen don't like it 
April 18, 2014, 05:00 AM By Samantha Weigel Daily Journal 

Llk' ,~ 

The installation of a new fish hoist on Johnson Pier in Half Moon Bay Tuesday is drawing suspicion and frustration from a 
fishermen's group about the San Mateo County Harbor District's construction approval. 

District officials, however, contend the hoist installation was done properly and according to lease guidelines though the board 
president said there could have been more communication. 

"If proper outreach wasn't done with other tenants and stakeholders, it's unfortunate," said Robert Bernardo, president of the 
Harbor District Board of Commissioners. "In this highly, obviously, competitive commercial fishing environment, there's going to 
be some unhappy people. But here's the thing, we have a lease for which we have a contractual agreement with and we have 
to abide by that which basically says each tenant can have two hoists wherever they choose, as long as they work with the 
harbormaster." 

District staff had assured fishermen at Pillar Point Harbor there would be consultation with those affected by the location of the 
hoist owned by a private fish buyer, said Porter McHenry, president of the Half Moon Bay Seafood Marketing Association, 
which represents more than 20 commercial fisherman . 

GET THE DAY'S "They should have just asked the people who it directly affects, their whole life is about being able to unload our fish or our bait 
TOP HEADLINES or our crab pots, we'd have to move. If it was replacing the same hoist or something minor, OK that's fine, but this is a pretty 
DELIVERED DAILY major change," McHenry said. "They don't seem to really care that much about the fishermen and without the fishermen, the 

TO YOUR INBOX harbor is dead," 

FOR FREE The hoist is now one of four on the Johnson Pier and is used to load or unload fish from the boats up to the deck of the pier. 
Sign up here There are three fish buyers at the harbor, and each until Tuesday had only one hoist. 

I email address 

Subscribe 

The Three Captains Sea Products fish buyer appealed to the district for the installation of its second hoist, said Commissioner 
Jim Tucker. 

"People may be a little bit jealous, people that just overreact to everything. This man had every right to put that hoist in and we 
made it difficult for him," Tucker said. "The man's entitled to the hOist, we even instructed the general manager to give him a 
letter for things he had to do to get the hoist and he did it." 

Mike McHenry, a fish buyer with Pillar Point Fisheries, said he is upset that one fish buyer received a hoist and doubled the 
Read Archive PDFs: business' capacity while others were not offered it. 

Get PDF 

The allowance of the new hoist stems from the commission, after nearly 20 years, changing the terms of the fish buyer's 
leases, said General Manager Peter Grenell. Per their lease, each of the three buyers can have two hoists, to be located 
wherever they choose as long as they work with the harbormaster, Grenell said. 

Commissioner Sabrina Brennan questions why the fishermen and other stakeholders, who feel they aren't being represented, 
hadn't been consulted. 

"Fishermen want to have input on infrastructure decisions and they should, because they're the ones using the infrastructure 
and of course the district should be checking with them to see what their needs are," Brennan said. 

Brennan, Mike McHenry and Porter McHenry refer back to a Jan. 15 commission meeting where they say both Grenell and 
Harbormaster Scott Grindy assured the board the fishermen would be consulted prior to installing a new hoist. 

"The general manager said he was in support of the public process/strategic planning process at the [Jan. 15) meeting but his 
actions [Tuesday) make it apparent that backroom deals still rule the day at Pillar Point Harbor. Stakeholders were ignored in 
favor of the 01' boys club approach to running a publ ic facility," Brennan wrote in an email. 

Bernardo said this was no backroom deal as the actions are clearly outlined in the lease agreement. The district must abide by 
the terms of the lease agreement and "where the hoist goes is between the fish buyer and the harbormaster; it's not up to the 
community where it goes," Bernardo said. 

Yet the primary issue is the location and the district's prom ise to consult with the stakeholders who have to maneuver around 
the hoist, McHenry said. 

"The main thing is crab season I think it's going to be the biggest issue. There're 60 or 70 crab boats. It's going to cause a lot of 
tension, probably slow the boats down, keeping them from making their income, stuck at the dock waiting," McHenry said. 

Bernardo and Grenell said physical constraint issues such as this will be discussed as the district looks toward developing its 
five-year business plan and it will apply for a grant for the plan at the end of the month. 

Bernardo is hopeful that the new hoist will prove a benefit by expediting fish unloading from which the district will see more fees 
and the other fish buyers are welcome to appeal for a new hoist as well. As for outreach, it's another thing the district will look 
toward improving, Bernardo said. 

"Typically when you're going to make any type of changes to your infrastructure you w ill send out a courtesy bulletin that tells 
people this is coming or there's going to be construct ion here," Bernardo said. "And that type of due diligence is usually done 
and if it hasn't happened I'm sorry and it's unfortunate it didn't. But we're constantly making improvements so hopefully next 
time we'll be making better outreach as a district. " 
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New fish hoist raises concerns at Pillar Point: San Mateo County Harbor District approves ... Page 2 of2 

5 comments 

.. 

Pillar Point Harbor 

President Robert Bernardo, Commissioner Jim Tucker and Commissioner Will Holsinger pooh-poohed safety concerns 
raised at a board meeting in January 2014. On Tuesday April 15, 2014 a fish processing company from Camarillo, CA 
began inslalling the hoist without a contractors license. General Manager Peter Grenell and Harbormaster Scott Grindy 
have allowed work to be preformed that violates of the Fish Buyers lease agreement with the Harbor District. 

Commercial fishermen at Pillar Point Harbor believe the new hoist location at Pillar Point Harbor/Johnson Pier is a quid pro 
quo gift from Commissioner Jim Tucker and General Manager Peter Grenell to a commercial fish buying company. Peter 
Grenell promised the new hoist location at no cost in exchange for the fish buyers silence about a 2012 fish buying fee 
hike. 

"The number of hoists on Johnson Pier reported in this article is not accurate. 

Reply' Like ' Follow Post · April 18, 2014 at 11 :38am 

Citizen Access TV 

@Iilmyrmaide one hoist fell in the harbor and could have killed someone a few weeks ago. It has not been reinstalled yet. 
The fish buyer that owns the hoist that sank into the harbor does not currently have a hoist. The hoist fell because it was 
improperly installed by a Harbor District contractor after it was removed for repairs to the pier. When the hoist was pulled 
out of the harbor it was sent out for repairs but the Harbor District hasn't reinstalled it yet. That fish buyers is temporarily 
out of business because he has no hoist. 

Reply ' Like ' Follow Post · April 18, 2014 at 11 :32am 

lilmyrmaide (signed in using yahoo) 

The article does not say how many hoists are on the pier, it says how many each fish buyer had. Maybe you should read 
more carefully before making comments that are not accurate. 

Reply ' Like' Follow Post · Apri l 18, 2014 at 9:33am 

lilmyrmaide (signed in using yahoo) 

@CitizenAccessTV so if there are three fish buyers, each have one hoist and then one of those fish buyers gets a second 
how does 3+1 not = 4? 

Reply ' Like · Follow Post · April 18, 2014 at 10:35am 

Citizen Access TV 

@Iilmyrmaide Only the three fish buyers have hoists on Johnson Pier. The "public" hoist is NOT on Johnson Pier. 

Reply' Like' Follow Post · April 18, 2014 at 10:09am 
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New harbor hoist raises an uproar - Half Moon Bay Review : News Page 1 of2 

New harbor hoist raises an uproar 
By Mark Noack [ mark@hmbreview.com ] I Posted: Wednesday, April 23, 2014 5:40 pm 

A new fishing hoist at the end of the commercial 

pier at Pillar Point Harbor has rankled the local 

fishing fleet and bitterly divided a trio of seafood 

companIes. 

The private hoist was installed by Three Captains 

owner Larry F ortado as a way to greatly increase 

the tonnage of seafood he could unload from 

docked boats. But Fortado's competitors and a 

local fishing consortium are crying foul, alleging 

the new hoist is giving F ortado an unfair advantage 

and a privileged location on the pier. 

The hoist first appeared last week at a narrow dock 

thoroughfare fronting the fishing companies and all 

the other unloading equipment at the end of the 

Johnson Pier. The spot, about 25 feet wide, is too 

tight for unloading during bustling times like squid 

Dave Mallory 

, 
I 

Dave Mallory, owner of Morning Star 

Fisheries, stands nearby as installers put up 

a new hoist on Johnson Pier in Princeton on 

Thursday. He and others at the harbor say 

it's unfair that a competitor gets a second 

hoist at the dock. 

or crab season, according to critics. One semitrailer parked in front of the hoist, they warn, could 

choke traffic for all the other fish companies. 

F or his part, F ortado sees those criticisms as the complaints of jealous competitors. He points out 

that he footed the entire bill for the hoist himself, paying nearly $40,000 for the installation. Other 

fishing companies could similarly upgrade if they went through the process, he said. 

"They call it a backroom deal - that's just not true," he said. "This is going to benefit everything. 

It's going to speed up the unloading for crab pots. It's going to speed up everything!" 

Harbor denizens first noticed electrical work starting under the pier as early as last year. Spurred 

by rumors of a new hoist, the 22-member Half Moon Bay Seafood Marketing Association warned 

in a letter that it should be consulted on the matter. The harbormaster has the sole authority on 

locating any hoists, freezers or other dock equipment, but harbor officials pledged earlier this year 

they would confer with the fishing community before taking any actions. 

Responding to the letter at a January commission meeting, district General Manager Peter Grenell 

emphatically denied decisions on a hoist were being made confidentially. 

http://www.hmbreview.comlnews/new-harbor-hoist-raises-an-uproar/article _ 0846eb30-cb... 2/2112015 
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"I take the concerns that we've heard quite seriously," he said. "No one's operating in a black box 

or a vacuum. That's not how we do business." 

Over the next three months, the San Mateo County Harbor District never reached out to the 

seafood marketing association, said Board President Porter McHenry. Last week, they felt 

"blindsided" when they saw the hoist being mounted with the district's blessing. The organization 

later sent a second letter expressing unhappiness. 

"They pretty much lied to us," McHenry said. "If there's a boat unloading there, it's going to be 

hard for any trucks or forklifts to get by. People here are going to start freaking out." 

Tensions have been high between harbor officials and some local fishing companies for the last 

couple years. The owners of Pillar Point Fisheries and Morningstar Fisheries, both Fortado's 

competitors, have openly criticized new lease agreements they signed with the harbor district in 

2012. Along with accepting a 40 percent rent hike, the fishing companies were saddled with new 

seafood-buying fees that they thought poorly devised. 

Fishing company owners say they had little choice in the matter because the harbor district was 

encouraging a competing bid from local fisherman Geoff Bettencourt. The harbor district rejected 

Bettencourt's offer in 2012, but he later proposed installing equipment for a fourth fishery lease in 

the same spot where F ortado' s new hoist was mounted. At the time, Grenell told Bettencourt he 

wasn't interested in the location. 

Pillar Point Fisheries owner Mike McHenry - Porter McHenry's father - alleged that Fortado 

was getting preferential treatment because he didn't join his competitors in voicing his complaints. 

"We all pay the same fees. Why should someone get twice the (space)?" he said. "Why should 

you get the penthouse, when I live in the basement for the same price?" 

The recent brouhaha has been a particularly sore point for Morningstar Fisheries owner Dave 

Mallory. His company's only hoist remains inoperable after falling into the water in February. He 

blames the accident on a contract firm working for the harbor district. Harbor officials say it is not 

clear who was at fault in the accident. 

Harbor Board Chairman Robert Bernardo believes the recent outrage and distrust simmering 

among members of the fishing community was the result of bad outreach. He was hopeful for an 

amenable solution, pointing out the district is applying for a $3 million grant to upgrade and 

expand the docks. 

"We always strive to improve communication at the harbor," he said. "I was really hopeful that 

staff could get out there and let people know what's going on there. 

"Obviously that didn't happen here," he said. 
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SMCHD LEDER TO THE COASTAL COMMISSION 

(NO DATE ON LETTER) 



R~flee j\ftarvj~ 
CoastalPrQgfam.Analyst 
Calit'QrniaCo3stal Commission 
45l:fremorit' Street,. SUiti' 21300. 
San FranciscQ. CA9;;;tl05 

Board of Harbor 
Commissioners 

PletTt1 Pan'a~ari(l,. Preliidt:nt 
J4ft"'"' ·Iltd • .:r •. Vi-;:<! I' ....... 'i.!.mt 

W imain HL11J;ln8t:T,T reasui'et &: ~~I,;retll.l) 
Sahrina Brenn\'irl. ('j'mmissi;,n;:r 
R<'lbi:l1 Bei'n:iroo.C(>ml!l!.,>{,mt:f 

'Fb~ Sa11Mat~o (2¢untykiarborDistrict (DistriCt) is trle le$sorofa lCftls?witn thr~i.t- ('aptaJns Si.:t~r~)Qa, 

\%infChw¢ j.Jrndel'&t.£~f~d,i'lasfi'i¢d ~fJjJliBa.tr'}ll No, ,2~ 14 ... 1592 with tbe CalifomiaCoastal C(imrniss)otl [ora 
Coastal DevelopmefitPetiriit related to theihStallation and operation of a hOlst on the Jotmswl !"ict1lt 

PillarPbintHilrooriJi HalfMoon Bay, CA. 

We\\Ti±e you just to clarify thttffhe rOleoftne District under the lease is Hmited>to approving tlie 
locatloDOil Johnson Pierofthe,hoist at issue. All responsibilities tor and receiving-the 

March 28. 2014the District's llar'b>or Masfetapprovedthe 
iQCatlQ!loftnpilOistatfhe lQc"tloD specitled in the ahovereferenceo perrnitapplication. 11lcDistrict 
ha$lnf()tn1edrhr~¢Captajns Seafood that it. aad not the District-must obtain a11neeessary approvals 
and permits. 

Please do nOt hesitate to letme know ifyouh?)v~ any thrther questions Of would like to disctlss~ 

Sincerely. 

HatborMaster 
6505157792 

CC: Peter Grenell-General Manager 

400 C,y,,(~r P,);;}'l Phd .. Suite ,WO Souln "ian Franclsnl, C:\ 9 .. H)l.?Z; 
({>S(i j. 5:{)-4400 T 
iF~,"O} 5iG--16i I r 



MARCH 28, 2014 

SMCHD PROBIATIONARY AGREEMENT WITH 

THREE CAPTAINS 



(S)
." .. ...... . ... . : ' , ' 

'; .- ' .. 
.:', ., ': . ;''' '' .~ \ ' 
. . 

.•.. • .•.. ,. ~ •...... . ';!~.J ". * ..•..••• •.• ' •. 
.... ~ . . 

. . , .. , . " . 

, ' .... ' .. , .. :: ..•... :.: ... . 

San Mateo County Harhor District 

March 28. 2014 

Three Captains 
Johnson Pier. Half Moon Sa) 

HE: New Hoist (2n
.J hoist) at .iohnson Pier 

Larry, 

Board of Harbor 
Commissioners 

Ko~'It Hl'fl ... rd" . rro:~id':nI 
i>ittfll Parra~mll1. Vic.: Pn:silknl 

Jam\:s Tu~kcr . Trc:asurer &. Sc~rctllr' 
Sahrina Brennan. (\'nlflll~si{ln~r 

V;,,-" tl! ;mH ; it"')!sinr.!,,-r ( ·· .\f1l1n!ssh:~n~r 

1''':lo:r (ir.:n.:ll. fienl'Tal .\ b,;a;;:~r 

For our rect'\rd and flies. you are uu!·hc.wi:ied to install the noted hoi"t 011 th~ fai.:c side of the Johnson Pi~r 
al thl.' {()cutiol1 we have recentl)' agreed to 

Your i.nsrailaiioH """ iIl be a "probationary or tentative" installation and location Jor up 10 I ,Year as a trial 
tor nul' usc rev ie\y. The end date of the noted ! ) ear' w ill he April 1.2015. Being 1his is your equipmt:nt. if 
there is a move required due to issues. the Cl"'lst of location change wi II he borne by Three Captains. 

The working space for the second hoist is to he 25 teet long and 8 teet \\ide/deep and area will be marked 
by a red line of paint to identify the space. As part ofthi5 activity the original space across the! pier willile 
given up upon hoist installation and red line painted in. 

Additionally. please make copies of any and all signed off permits and if so requ ired copies ,)f hoist 
certification inspections and forward them to me. 

Thank you ;1~r working with us {)il titi.s installation opportunh .. and :o>trjv in~ [0 keep the fSf! unioading safe 
and secure !;:\I" a ll pa !t ic~ , 

Sincerely, 

I~/r-
Scbtf'GrindY 
Harbor Master 
San Matco County Harbor District 

cc: Lease File 
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County of San Mateo 
___ .......... ______ w .. _ ..... , _ _ ____ ._· __ ' __ ~ ,· ..... , .. ____ ~ _______ · · _ ' _ . ____ •• _._ • • ~ ... ____ _ 

Planlling & BUilding Departlllent 
455 County Ct'?:nter, 2nd Floor Molil r'r ,,'" ;':. ~: . ;, ~, 

Red\.vood City. Ccllifornia 94063 
650/363-4161 Fax: 650/363-4849 

PERMIT NUMBER BLD20'13-01869 BUILDING PERMIT FOR INSPECTION CALL' 650·306·8415 
SITE ADDRESS 33 JOHNSON PIER "THREE CAPTAINS SEAF EL GRANADA CITY CODE. ELG 

I OWNER INFORMATI~;-----"] ',i:' AP'PUCANT INFP.BMATION r~-~~~~~-;~~Qf.{MATION 
I SAN MATEO ENERGY CONCEPTS 

! I i COUNTY HARBOR 2669 A'fHERTON 
I ; DIST TRAOt,/{:.A 95304. 
I SAN MATEO COUNTY HARBOR D I PILLAR POINT ' .0. 

I PILLAR POINT HARBOR HARBOR f~ 
! 400 OYSTER POINT BLVD I 400 OYSTER POINT Phone # 209-'~ 3C'<\('O"''; I SO SAN FRANCISCO I BLVD STE 300 UC#: 827486 
. ~),JC8{j I SO SAN FRANCISCO. 

l_ j ;h:n~4~80 650.58""00.7265727 h \:~ :;;;~:: EXEMPT 

PROJECT NAME ELf: 

PROJECl OESCR IPTON : installing 15 amp circuit to eXisting panel to power the electriC motor fer an o::: :.;teflc'l 
power winch. (panel located inside Three Captains Seafood Prodcts) 

==============================================_:::':==--:-.-----"'-_._-
TYPE OF WORK .A.LT 

TYPE OF USE COM 
BUILDINGS 

STORIES: 
UNITS. 

BEDROOMS 

TYPE OF CON 
OCC. GROUP: 

ZONING OIST 

LOTAR/DU 
LOT WIDTH: 
LOT COVER: 

BLD HEIGTH ' 

AREA (SF) 

BUILDING 

GARAGE: 
BSMT· 

DECK 

PARKING. 
PORCHIBREEZE: 

TOTAL VALUATION 

YAROS 1FT) 

FRONT 

R SIDE. 

BACK: 

LSIDE: 

$1,500.00 

This permit does NOT INCLUDE any construction within the Public Right of Way. Permits for such construction shall be obtained frr,m the 
Public Works Department Permil shall expire by time limItations as set fonh in the San Mateo County Ordinance Code E'xtens"mf.. beyond 
thai speclfred tlrne will requIre reinstatement of the permit and compliance with applicable codes and zoning regulat ions In effect nt Ih~ lI'11e 
of reinSlrtlcmcm1 • 

ThIS petrilli shall also expire by time limitation if authorized work Is not commenced within 180 oays. or If work IS abandoned for a period of 
180 days EVIdence of continuation of work is a progress inspection which can demonstrate substantial progress within Ihe 180 day period. 

L LICENSED CONTRACTOR DECLARATiON _________ -=======:::::::::::::::::::::::::::====~=--_______ -.J 
_ I hereby affirm under penalty of perjury thaI I am licensed under provis!ons of Chapter 9 (commencmg with Section 700m of Division 

3 of the Business and Professions Code . <Jl-;C my license is In full force and effect. 

Dale: j{'f'2.{;.!l.:s. .__ Signature. 2~ ~ .' Locen .. Class ~ Ucense NUffib., ~' 



I 

Permit Nwnber Bl02013~01869 Parcel Num ber' 047390020 Issued10/30!2013 

For Inspection Request Call 650-306·8415 

:-------,,~---. OWNER·BUILDER DECLARATION ---, 

~.--------------~~~==~~~~-----------~~ 
_ • ' ,hereby affirm under penalty of perjury that I am exempt from the Contractor's License Law for the following reasons . (Sec 70315 
Business and ProfessIons Code). Any city or county which requires a permit to construct, alter . improve, demolish. or repaIr any structure 
prior to its issuance , also requires the applicant for such permit to file a signed statement that he or she IS licensed pursuant to the 
provisions of the Contractor's License Law. (Ctlapter 9 , commencing with Sec . 7000 of Division 3 of the Business and Professions Code) or 
that he or she is exempt therefrom and the basis for the alleged exemption Any violation of Sec 7031 .5 by any applicant for a permit 
subjects the applicant to a civil penalty or not more than five hundred dollars ($500.00). 

_ .1. as owner of the property . or my employees with wages as their sole compensation will do the work . and the structure is not .ntended 
or offered for sale (Sec, 7044 , Business and Professions Code: The Contractor's License Law does not apply to an owner of property 
who bUIlds or improves thereon, and who does such work himself or herself or through hiS or her own employees. provided that such 
improvements are not "'tended or offered for sale If. however, the building or improvement is sold within one year of completion, the owner 
- builder will have the burden of proving that he or she did nol build or Improve for the purpose of sale 

_I, as owner of the property . am exclusively contracting with licensed contractors to construct the project (Sec 7044. Business and 
Professions Code The Contractor's license Law does nol apply to an owner of property who builds or improves thereon. and who 
contracts for such projects with contractor ( 5 ) license pursuant 10 the Contractor's License Law) 

__ I am exempt under 

Section: 8 and P Cede for this reason: 

Date Owner. ---_._ .... _---- - - - - ----
!_. --.-. . ~ . .. 

WORKERS' COMPENSATION DECLARATION 

I hereby affirm under penalty of perjury one of the following declarations. 

_._ I have and will maintain a certificate of consent to self·insure for workers' compensation. as provided k"r by Sec 3700 of th~ labor 
Code , for the performance of the work for which this permit is Issued . 

. _ .. 1 have and will maintain workers' compensation insurance as reqll ; r~d !:i~' Se!~ :3700 or t:,,;, larr;Jr Cod~ . for the performance !">f the 
wOf"k. for which thIS permi! is issued. My workers' compensation Insurance carrier and policy number are: 

, .. . 1C(i f rii:l f. ..•• . _ .. . _____ ._ .. ___ - ._ ._ . _ __ ._ Policy Number: ____ ______ _ 
/ '11 

/)L~ I certify that in performance of the work for which the permit is issued, I shall nol employ any person in any manner so as to become 
t. '7 subject to the workers' compensation laws of California, and agree that If I should becomo subject to the worke' compensation 

provisions of S~Ctio,! 3700 of the Labor Code. I shall forthwith comply with these provisions. " /.,/ / 

Date /Q/5c/ll Applicant: t~r 
WARNING 

FAILURE TO SECURE WORKERS' COMPENSATION COVERAGE IS UNLAWFUL, AND SHALL SUBJECT AN EMPLOYER TO CRIMINAL PENALTIES 
AND CIVIL FINES UP TO ONE HUNDRED THOUSAND DOLLARS ($100,000), IN ADDITION TO THE COST OF COMPENSATION DAMAGES AS 

PROVIDED FOR IN SECTION 3706 OF THE LABOR CODE, INTEREST, AND ATTORNEY'S FEES. 

'--_________________ C_Q_N_S_T_R_V_C_T_IO_N_L_E_N_D_I_NG_ A_G_E_N_C_Y----------_ ___ ~_~ o . ___ .,., .• ___ .J 
_ I hereby affirm under penalty of perjUry that there is e construction lending agency for the performance of the work ror wl'llct'j th iS permit 

is issued (Sec. 3097. CiVil Code). 

Lender's Name _________ . _____ Lender's Address . ___________ ~ 

_, certify that I have read this application and state that the above information is correct. t agree to comply with all county 
ordinances and state laws regarding bUilding construction. and hereby authorize representatives of this County to epter 
upon the above mentioned property for inspection purposes. 

,_. (,7 - //f 
Agent for : t::;CIr/::f2./;·{ C:Ot ..... ~E"P7!> .. ~~( Signed: C·at...... /CJL~~ U ~ 
By - -- .. -.~-------

Date issu fbldprm 



C?unty: of San Mateo _ 
Planning & BuDding Department 
455 County Center, 2nd Floor 
Redwood City, California 94063 
650/363-4161 Fax: 650/363-4849 

Payment Receipt 
Check Number # :CREDIT 
Receipt # : 00000000000000065642 
NRme : SAN MATEO COUNTY HARBOR DIS i 
Address: 33 JOHNSON PIER "THREE CAPTAINS SEAFOOD PRODUCT" EL 

Pllrcel#: 047390020 

Case # 
Number 

Ac:eopnt 
Number 

BLD20 13-0 1869 38420-1241 

38420-1241 

O/}(Ji1013 

384.20-1276 

38420·124] 

161! 1-2093 

80110-2215 

38420- i269 

Desc:riptioa 

Filing Fee 

Microtilm Fee 

CA. Building Standard Fe~ 

Eh:ctrical Permit Fee 

4% IT Surcharge 

3% Processing Fee 

Mail Drop PLN 1 n 

bate AmoIlDt· AIDOlUIt 
Paid Dee Paifl 

l{}!;i Ol.~ 0 L: 29.00 29,00 

! J; )l)l2(.j I: .s .o{) 500 

':0.'1000!: 1.00 i.GO 

I 0"30.'20 l:: t.5 ,(,W 85.nO 

1CiJ:Hii20L :1 ;'15 5.95 

IOnOf201: 4.76 4.i6 

I Ql30i20 1 ~ 3.9:2 3.92 
Total Paid: $134.63 

) r.J rlt!ttl I .. ' ", ~lt .' ~ .. 
4! , .. , ('(,d~lV lI~ F, .. 

WI! '.IOif.' :;.t.,'," ,'IY'; :, ~)i:lt·, I lV. 

fr7; ~'Ir;;~ ,J!~' ,~ , i~~~e~~:~~~~~~~~~~_:~ 

10ta1: 
10130,.13 
I i,\ ": *Xf~lj8 
~~r-.;:j: O~lint 

Sale 

j 'J~t: , .. "", ". ' '; '' 



" .. ~~ I~t 
~~ 
"-~ 

County of San Mateo 
Planning and Building Department 

BUILDING INSPECTION RECORD 

Site Address: '" .. - '\ . . ! , - • Permit No. ' 
----~--~~------------------------------Description: I ~ .C Green Points: 

CODe INSPECTION TYPE DATEIBY COMMENTS 
101 Temporary Power 
111 Erosion Control 
121 Setback (verify survey) 

Foundations/Rebar 
131 Pi~~lOrilledlSpread 
141 Grade Beams 
151 Footina S.e.read 

UferGround 
161 Stem Wall 
171 CMU Uft.(s) 
181 Drainage 

• Retalnlna Wall/Rebar 
131 Piers 
151 Footing Spread 
161 S1.emWall 
171 CMU Lift(s) 
181 Orainage 

Below Slab 
201 OW (no DlasticJ 

211 Water Piping {no D1asticJ 
221 Electrical 
231 Hygronic Piping 
241 House Slab/Rebar 

Slab Height (verify survey) 
251 GaraaeSlablBeb_ar 

Slab Height (verify survey) 
Anchor/HD Placed 

301 Sewer Connection 
311 Water Service (no oIasticJ 
321 U/G Utilities 

~~-+~~~~~~~~~------r--------------------------------------------------

331 Deck Framing 

~Q1 hlow Floor AU. Trade 
411 Mudsill Bolting 
421 Crawl Space Drainaae 
431 Framing Joist/Girders 
441 OVW (no a/listie} 

451 Water PjQinQ. (no D/8SticJ 
461 Gas Piping -
471 Ducts 
481 Electrical 
491 Below Floor Insulation 

501 Roof Tear-Off CODE DATEIBY 
511 Roof Nail Poolln8aectiOl1. 

Roof Height tverify survey) 261 Shell Rebar/Bonding 
521 Exterior Shear 271 Potting 
531 StrapalHOs 281 UlG Pool Utilities 
541 Interior Shear 291 Deck Bonding 
551 Stucco/PaperlWlre Exterior 
601 Above Floor AU Trade Finale DAT..ElS.Y 
611 Frame 921 Water HeaterlSoUe, 
621 OW (no DllIStiCJ 931 Fumace/AC 
631 Electrical 941 Photo Voltaic 
641 Duds 951 Solar Water Heating 
651 Gasfipjng 
661 Hydronic Piping DeDartment Finals DATEIBY 
671 Water Piping (no Dlastic' Green Building . pta. 
681 Fan Ducts Planning 
691 Fireplace/Gas Public Works 
701 Flues Geotechnical 
711 Cellillg Insulation Fire 
721 Waliinaulation Health 
801 Drywall Attachment Sewer District 
811 Shower Pan Water District 
821 Smoke Detectors Waste Management 
831 Gas Test Final/Meter Dra.I.~_"pu,?!!.c_~ork. 
841 Electric/Service Meter Other 
901 Bulldlna Final Other Permit 

Final Approval By: Date: 

PI-EASE READ JNFORMATION ON REVERSE 



Scott Grindy 

From: 
Sent: 
To: 
Subject: 

Scott, 

Stuart Grunow <s2grunow@gmail.com> 
Thursday, September 18, 2014 2:00 PM 
Scott Grindy 
Larry Furtado· Three Captains 

I wanted to inform you that Larry has decided not to fulfill the terms of our agreement. Until he decides that 
payment is a important component of my services I will not be assisting him. This is unfortunate because San 
Mateo County permit is complete and just awaiting Coastal Commission approval or waiver and Coastal 
Commission has requested a couple more pieces of infonnation to complete his application. 

Kind Regards, 

Stuart Grunow, Architect 

www.s2garch.com 

1 



ST.s. TF OF' CAL' FOR~IA-S ATU U!.AL RESOt RCES ."OE~C' 

CALIFORNIA COASTAL COMlVlISSION 
'ORTU CE'TR . ..s.L CO.45T DISTRICT OFFICES 
"c FRE\lO ... T STREET. Sl'ITE ::!OOO 
S,,'" FR4SCISCO LA 9"1 0$ 
PHO"E (·n!) Qf)~·S::60 
FAX (" ' 5) 9O.l-5~OO 
\\EB \\\\WCO.-\S1'AL CACiOI,' 

Mr. Larry F ortado 
Three Captains 
1 Johnson Pier 
HalfMoon Bay, CA 94619 

!2D~IU""O Q DRO\\'" lit • 0 0\ ER\OR 

September 12, 2014 

RE: Incomplete Filing Status of Coastal Development Permit (CDP) Application No. 2-14-1592 
(Three Captains, Halfl"Ioon Bay, San lVlatco County) 

Dear lYlr. Fortado: 

Thank. you for the above-referenced CDP application that we received on September 4, 2014. You are 
seeking after-the-fact authorization for the installation of a hoist located on Johnson Pier at Pillar Point 
Harbor, in Halflvloon Bay, San Mateo County. Commission staff has revie\ved the items in your 
submittal and determined that the application is incomplete because there is additional information 
necessary for our review. The application cannot be deemed complete in accordance with the 
Commission's Administrative Regulations (Title] 4 eCR § 13056). We need additional information to 
facilitate our review of your request for an after-the-fact pennit. Please provide the information listed 
below: 

1. Appendix D - Declaration of Posting. The copy of the iVotice of Pending Permit in your submittal 
lists the California Coastal Commission·s North Coast District Office in Arcata as the office where 
further information can be obtained. This hi incorrect~ the correct office is the North Central Coast 
District Office, 45 Fremont Street, Suite 2000. San Francisco~ CA 94015. Please re-post the notice 
(on yello\v paper) that includes the North Central Coast District Office address and submit evidence of 
the posting. I have enclosed the applicable form for you to use. 

2. Section III, Item 1, Page 4 - Present Use of the Property/Site Plan. Please indicate/delineate on 
the Site Plan: the location of the hoist: the building used by Three Captains~ as referenced in item 2 of 
your application; and other nearby hoists, including the other hoist used by the Three Captains. 

3. Section III, Item 4, Page 5 - Public Access. You indicate that access is located along the shore and 
on the dock. Please provide a more detailed description of available public access, i.e., the location 
and the approximate distance from the project site. Further~ include a discussion supporting your 
claim that the project will not affect public access. 

4. Section III, Items 7 and 9, Page 6 - Recreation and Biological Resources. Just to clarify for you. 
the Commission must ensure that development within the ' Coastal Zone does not result in negative 
effects on recreation opportunities. The access YOll described in your application does not relate to the 
public's recreational use in the area. Please identify any park or recreation areas near the 
development. 

1 



COP Application 2-14-1592 (Fortadorrhree Captains) 
Johnson Pier, Pillar Point Harbor 
Half Moon Bay, San Mateo Couqty 
Status Letter September 12,2014 
Page 2 

5. Section III, Items 10, Page 6 to 7 - Visual Resources. You indicate in your application that the 
project is visible from a park, beach, or recreation area; State Highway I or another scenic route; and 
the harbor area. This must be more fully explained as instructed under Section III of the application. 
Please identify these locations relative to the project and describe the project's visibility from such 
locations. State if, and how, the project affects visual resources in the area/vicinity. 

6. Filing Fce. The subject development was conducted without a pennit; therefore you are seeking 
after-the-fact (A-TaF) authorization to retain the hoist. Fees for A-T-F pennit applications shall be 
five times the regular pennit application fee unless the Executive Oirector reduces the fee to no IC3S 

than two limes the regular permit application fee. The Executive Director may reduce the fee if it is 
detennined that the A-T -F application can be processed by staff without significant additional review 
time. We have detennined that the A-T-F fee for this project can be reduced to two times the regular 
fee amount. It is possible that this project may also qualify for a waiver. Once \ve determine how the 
application 'Will be processed based on the infonnation submitted above, we will let you know the fee 
amount you are required to submit. 

\Ve \vill hold your application for six months from today's date (Le., until March 12, 2015) pending 
receipt of these materials. The application will again be reviewed after all of the above-listed materials 
have been received, and \vill be filed as complete if all is in order pursuant to Government Code Section 
65943(a). We kindly ask that you submit all of the requested materials at the same time. There may be 
additional materials necessary for filing purposes dependent upon the nature of the information you 
provide in response to this letter request. 

Please note that if staff does not receive all of the above-listed materials within six months, application 
number 2-14-1592 will be considered \vithdrawn and returned to you. This submittal deadline may be 
extended for good cause if you sUbmit/make a request prior to March 12,2015. Feel free to contact me at 
the address and phone number listed in the letterhead if you have any questions regarding this CDP 
application. 

Sincerely, 

0?,81t.if:/ --J !~'--
Renee T. Ananda 
Coastal Program Analyst 
North Central Coast District 

Enclosure 

Cc: Stuart Grunow, w/Enclosure 
David Holbrook, Senior Planner, San Mateo County Planning 
Scott Grindy, Harbor Master, Pillar Point Harbor 



September 23, 2014 

Mr. Larry Fortado 
Three Captains 
PO Box 1917 
EI Granada, Ca 

San Mateo County Harbor District 

94018 

RE: Hoist Permitting and Installation 

Board of Harbor 
Commissioners 

Pietro Pamavano. President 
bmes Tucker. Vice President 

William Holsinger. TrellSun:r & Secretary 
Sabrina Brennan. Commissioner 
Roben Bernardo. Commissioner 

Peler Grenell. General Manager 

Larry, thank you for taking my call today regarding my concerns of the two recent letters I received. 

Letter #1 was from the California Coastal Commission regarding items needed to complete the 
permitting process. 

Letter #2 (email) was sent by Stuart Grunow, the architect you had hired to perform the paperwork 
required for the permitting process. 

I appreciate that you incurred some issues with the consultant and have taken efforts to independently 
manage the balance of the items required for the approval of this hoist installation. 

Please keep me apprised of your efforts for completion and please when you are fully complete provide 
me a copy set of all documents submitted to the San Mateo County Planning Division, and the 
documents provided to the California Coastal Commission, along with the signed off permits for your 
operation. 

Thank you. 

CC: Peter Grenell-General Manager, SMCHD 

400 Oyster Point Blvd .• Suite 300. South San Francisco. CA 94080 
(650) 583-4400 T 
(650) 583-4611 F 



MARCH 18, 2014 

SMCHD LETTER TO FISH BUYERS 



San Mateo County Harbor District 

March 18,2014 

Mike and Kim McHenry 
Pillar Point Seafood 
PO Box 193 
Maxwell, CA 95955 

Larry F ortado 
Three Captains Sea Products 
PO Box 1971 
El Granada, CA 94018 

Dave Mallory 
Morningstar Fisheries 
PO Box 1714 
EI Granada, CA 94018 

Ref: Fish Hoists on Johnson Pier, Pillar Point Harbor 

Dear Mr. and Mrs. McHenry, Mr. Fortado, and Mr. Mallory: 

Board of Harbor 
Commissioners 

Robert Bernardo. President 
Pietro Parravano. Vice President 

James Tucker, Treasurer & Secretary 
Sabrina Brennan, Commissioner 

William Holsinger, Commissioner 

Peter Grenell, General Manager 

On March 5, 2014, the Board of Harbor Commissioners directed staff to send this letter to you regarding 
your respective fish hoists at your leased premises on Johnson Pier. As you know, you are responsible 
by the terms of your respective leases for installation, operation, maintenance, and repair of your 
respective hoists, and for compliance with all applicable laws and regulations regarding hoist inspection, 
certification, and other safety measures (see attachments) where applicable and for following Cal-OSHA 
guidelines for all safety aspects of your leased premises and facility. 

The Harbor District is aware of the recent incident involving the hoist at Morningstar Fisheries. As 
provided for in your leases, all lessees must comply with requirements for hoist maintenance and safety, 
inspection and certification where applicable of your respective hoists. If necessary, you must purchase 
new hoists at your expense to effect compliance. The Harbor District will work with each of you to 
facilitate successful hoist inspections regarding safety and other requirements and certification where 
applicable. 

Harbor Master Grindy and I are available to consult with you as needed in this matter. To expedite a 
successful outcome, I urge you to confer with Grindy or me directly. 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 
(650) 583-4400 T 
(650) 583~4611 F 



San Mateo County Harbor District 

Peter Grenell 
General Manager 
San Mateo County Harbor District 

Cc: Board of Harbor Commissioners 
Scott Grindy, Harbor Master 
Jean B. Savaree, District Counsel 

400 Oyster Point Blvd., Suite 300. South San Francisco, CA 94080 
(650) 583·4400 T 
(650) 583-461 t F 

Board of Harbor 
Commissioners 

Robert Bernardo, President 
Pietro Parravano, Vice President 

James Tucker, Treasurer & Secretary 
Sabrina Brennan. Commissioner 

William Holsinger, Commissioner 

Peter Grenell, General Manager 



interruption shall entitle Tenant to terminate this Lease or abate rent or to stop making any other 
payments due hereunder. 

9.0 USE; LIMITATIONS ON USE 

9.1 Use. 

(a) Tenant shall use the Premises for its commercial fish-buying andlor fish­
unloading business and additional ancillary and compatible uses and services 
pursuant to paragraph 9.1 (b)(vii) of this lease. Tenant shall not use the Premises 
for any other purposes without Landlord's prior written consent. 

(b) Tenant shall develop, operate and maintain a first-rate and complete facility for 
the purpose of wholesale buying, unloading, storing, and shipment of fish and 
fish-related products and/or the non-exclusive right to sell fish on a retail basis as 
stipulated in subsection (ii) below. Tenant shall have all necessary pennits for 
fish processing on display in order to engage in this activity. 

(i) Tenant shall provide on the Premises all equipment required for the 
operation of said wholesale fish dealership, including winch and hoist for 
the purpose of loading or unloading of fish or other merchandise to and 
from vessels, and scales, skiff or equipment storage. Tenant may provide 
a second winch and hoist at a location approved in advance by the Harbor 
Master. 

(ii) Tenant shall have the non-exclusive right to sell fish in the same condition 
as purchased directly from fishing boats at Pillar Point Harbor, on a retail 
basis, on a month-to-month basis, subject to written approval of Landlord 
of any plans, specifications and engineering and compliance with San 
Mateo County Local Coastal Plan and zoning/land use regulations. 
Landlord shall retain the right to delete this right if storage, traffic, 
pedestrian or space problems occur. Tenant shall not be allowed to do any 
advertising for the retail fish operation on or off-site at any time except as 
may be pennitted by Landlord at Landlord's sole discretion. Violation of 
this provision will automatically rescind the right by Tenant to sell fish on 
a retail basis. 

(iii) Tenant shall not buy fish or other seafood products from any vessel that 
exceeds eighty (80) feet in length, without pennission of Landlord's 
Harbor Master or General Manager. Pennission shall not be arbitrarily 
withheld and shall be subject to appeal to the Harbor Commission. 

(iv) Tenant shall unload at the Premises only fish that it has either purchased 
or has caught in vessels owned or leased by Tenant, or has been purchased 
by a registered holder of a valid Commercial Activity Permit issued by 
Landlord. There will be no fish processing on the second floor of the 
Premises. 

(v) Tenant shall provide documentation to the District for all fish unloaded 
that has been purchased by a registered holder of a valid Commercial 
Activity Permit issued by Landlord, which documentation shall include 

-12-
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(d) Tenant's rights to buy fish shall be non-exclusive, and Landlord retains the right 
to permit the purchase offish from vessels at Pillar Point Harbor. Tenant shall 
annually negotiate in good faith with other tenants at Pillar Point and local 
fishennan to establish a commercially reasonable pricing schedule for fish 
purchases. To the extent such agreement on pricing is reached and implemented 
each year, Landlord shall include in any permits that it issues for fish purchases 
from vessels a Fee equal to that required in subsection 6.1 (a) of this Lease. 

9.2 Limitations on Use. Tenant's activities on the Premises shall be in accordance 
with this Paragraph 9.2. 

9.2.1 Prohibited Uses. The parties hereto agree that the following acts, 
occurrences or conduct by Tenant on or from the Premises are strictly prohibited: 

(a) Engaging in, assisting, aiding or abetting in any act that constitutes a violation of 
any Law. 

(b) Obstructing vessel or vehicle traffic on Harbor waters or land area. 

9.2.2 Compliance with Laws and Legal Requirements. Tenant, at Tenant's sole 
cost and expense, promptly shall comply with all Laws, statutes, ordinances, resolutions, 
regulations, judicial decisions, proclamations, orders, decrees or policies ofany municipal, 
county, state or federal goverrunent, or the departments, courts, commissions, boards and officers 
thereof, or other governmental or regulatory authority with jurisdiction over the Tenant and the 
Premises or any portion thereof, including without limitation, the Landlord, relating to or 
affecting the condition, use or occupancy of the Premises in effect either at the time of execution 
of this Lease or which may hereafter be in effect at any time during the term hereof, whether or 
not the same are now contemplated by the parties. Tenant's compliance shall include 
compliance with all provisions and conditions of the Federal Americans with Disabilities Act 
and California Harbors and Navigation Section 40. Tenant shall obtain and pay for all licenses 
and permits required for Tenant's construction and occupancy and use of the Premises. 
Compliance with Laws and Legal Requirements shall include compliance with all requirements 
of each regulatory agency that has jurisdiction over the Premises including but not limited to the 
Department of Boating and Waterways and the County of San Mateo. 

9.2.3 Other Pennits and Approvals 

Should other permits, licenses, andlor Approvals, other than set forth in this Lease, be required to 
make Alterations or Improvements or to operate the Premises as a fish-buying operation or other 
use explicitly pennitted hereunder, or if a failure to procure such a license or pennit might or 
would, in any way, affect Landlord or the ability of Tenant to operate its businesses, it shall be 
the sale responsibility of Tenant to obtain and comply with the requirements of said permits, 
licenses, and/or Approvals. 

9.2.4 Waste: Nuisance. Tenant shall not cause, maintain or permit any 
unreasonable annoyance or nuisance in, on, or about the Premises or on any Landlord property or 
Harbor waters. Tenant shall not commit or suffer to be committed any waste in or about the 
Premises and shall keep the Premises in first class repair and maintain the same in Good 
Condition during the Lease Tenn. 

-14-
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or has not vested in Landlord, and regardless of whether consent was, or was not given. Tenant 
shall repair any Damages occasioned by such removal at Tenant's sole cost and expense. 

14.0 CONDITION OF PREMISES, MAINTENANCE 

14.1 Condition of Premises. 

(a) Landlord shall deliver the Premises to Tenant clean and free of debris on the 
Effective Date. 

(b) Except as otherwise provided in this Lease, Tenant hereby accepts the Premises in 
their condition existing as of the Effective Date or the date that Tenant takes 
possession of the Premises, whichever is earlier, including but not limited to the 
requirements of the State of California Regional Water Quality Board and subject 
to all applicable zoning, municipal, county, and state Laws, ordinances, and 
regulations governing and regulating the use of the Premises, and any covenants 
or restrictions of record, and accepts this Lease subject thereto and to all matters 
disclosed thereby and by any exhibits attached hereto. Tenant acknowledges that 
neither Landlord nor Landlord's agent has made any representation or warranty as 
to the present or future suitability of the Premises for the conduct of Tenant's 
business. 

14.2 Existing Conditions. Tenant has made a thorough inspection of the real property 
and is familiar therewith, and has accepted the Premises in an "as is" physical condition. 
Landlord makes no representation or warranty with respect to the condition of the Premises, 
including without limitation, the seismological condition thereof, or their fitness or availability 
for any particular use, and Landlord shall not be liable for any latent or patent defect therein. 

14.3 Tenant's Maintenance Obligations. 

(a) Tenant shall, at all times during the Term of this Lease, at its sole cost and 
expense, keep the Premises in Good Condition and maintained in good working 
order and condition, and repair the Premises and all Improvements and 
Alterations thereon, including water, electric, and gas lines located inside the 
Premises. Tenant shall provide routine custodial Maintenance of the Premises, 
which includes all ordinary housekeeping and maintenance of equipment and 
replacement of supplies that are normally performed on a day-to-day basis in 
order to keep the Premises operating in an efficient, clean, safe, and Good 
Condition. Routine maintenance includes, but is not limited to: 

(i) Replacing light bulbs as needed where no specialized equipment is 
required to do so. 

(ii) Regular cleaning of the area, storage spaces, and regular washing of 
windows to be done not less than weekly; daily removal of interior and 
exterior graffiti, and daily emptying of trash receptacles and ash trays. 

(b) At least once each quarter, representative(s) of Tenant responsible for supporting 
and overseeing operations of the Premises shall meet with representative( s) of 
Landlord and inspect the Premises and confer on status of operations and possible 
improvements. 

-21-
1270S-0004\1331148v3.doc 



(c) Tenant shall be responsible, at its sale expense, for all interior building repairs, 
including repairs to exterior doors. Tenant shall also be responsible for repairing, 
at its sale expense, all damage to ladders, piers and fender pilings caused by any 
vessel using Harbor facilities to access the Premises in connection with Tenant's 
operations. A video will be given to Tenant prior to the Commencement Date to 
establish the baseline state of conditions. 

(d) Landlord shall not be obligated to make any repairs, replacement or renewals of 
any kind, nature or description whatsoever to the Premises nor to any 
Improvements or alterations now or hereafter located thereon, except that 
Landlord shall maintain the outside and roof of the structure containing the 
Leased Premises, including painting the outside of the structure. 

(e) In the event that the Tenant, its agent or invitees cause any Damages (excepting 
ordinary wear and tear) to the Premises, Landlord may repair the same at Tenant's 
expense and Licensee shall immediately reimburse Landlord therefor. Tenant 
shall make or cause others to make all repairs, replacements or renewals, whether 
interior or exterior, structural or non-structural, ordinary or extraordinary, 
foreseen or unforeseen, necessary or appropriate to maintain the Premises in Good 
Condition. Tenant shall provide and maintain established standards of public 
health and cleanliness established by Landlord. 

(f) In the event Tenant fails to maintain the Premises in Good Condition as required 
by this Paragraph 14, Landlord may give Tenant written notice specifying what 
actions are required to correct the conditions of the Premises. In the event Tenant 
fails to initiate such actions as are indicated by Landlord in its notice within thirty 
(30) days after Tenant's receipt of such notice, or thereafter fails to diligently 
proceed to complete such actions, such failure shall be deemed an Event of 
Default within the meaning of Paragraph 21 and Landlord shall have all the rights, 
powers and remedies provided for in this Lease or at Law including the right to 
enter on the Premises and maintain or cause the Maintenance of the Premises as 
required by this Paragraph 14. In such event Landlord shall be entitled to 
reimbursement for any amounts spent plus a fee of ten percent (10%) of the cost 
of the work perfonned which shall be due and payable five (5) days after Tenant 
receives Landlord's statement therefore. In the event Tenant fails to pay such 
amounts within such five (5) day period, Landlord shall be entitled to interest 
thereon at the Default Rate established in Section 21.4 from the end of such five 
(5) days until paid. 

14.4 Common Maintenance and Landscaping Program. If Landlord shall, after the 
Effective Date, implement a program for the common Maintenance and landscaping of common 
areas situated near the Premises, Tenant agrees to enter into an agreement with Landlord and 
Landlord's other tenants, as appropriate, implementing such a program and to pay its 
proportionate share of expenses. 

14.5 Signage Program. Tenant agrees to comply with Landlord's regulations, policies 
and guidelines governing signage, and to pay costs and operational expense of installing and 
maintaining signage for the Premises on Harbor property. No signs, directional, guiding, or 
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other stripes, lines, directions or markings shall be installed or painted in or upon the Premises or 
removed by Tenant without prior written consent of Landlord. 

14.6 Emergency Plan. 

(a) Tenant shall work with Landlord to complete a detailed emergency plan. Tenant 
shall instruct all Persons employed by Tenant in the plan and the employee's 
responsibilities relating to the plan. Copies of the plan shall be posted in a 
prominent location on the Premises. 

(b) In the event of any major emergency or condition (i.e., power outage, flooding, 
fire, natural catastrophe or any other unanticipated condition) that may reasonably 
result in a threat to Persons or property, Tenant shall immediately contact 
Landlord by telephone and Tenant's Manager or Assistant Manager shall report to 
the Premises and remain until the emergency has been resolved. If Landlord 
cannot be reached, Tenant shall make continued efforts to reach other staff 
persons as designated by Landlord until a Landlord representative has been 
notified. Landlord's facility operator is available 24 hours a day and can be 
reached by calling the Pillar Point Harbor Master, (650) 726-4382 extension 4 or 
contact 911. 

(c) Tenant shall immediately erect and maintain such temporary signs, barricades, 
lights and other devices as may be necessary to warn people of any dangerous or 
defective conditions and shall take such actions as may be necessary to reasonably 
protect people from injury, loss or damage which might result because of any 
such condition. 

(d) Any time a dangerous or defective condition may reasonably be known by Tenant 
to exist in the Premises or their environs, Tenant shall immediately take 
reasonably necessary protective action by calling the Pillar Point Harbor Master 
and shall immediately notify Landlord by telephone and in writing of such 
condition and protective action. 

14.7 Security of Facilities. The security of the Premises shall be the responsibility of 
the Tenant. 

15.0 INDEMNIFICATION AND EXCULPATION 

15.1 Liability of Landlord. Tenant hereby agrees that Landlord shall not be liable for 
injury to Tenant's business or any loss of income there from or for damage to the goods, wares, 
merchandise, or other property of Tenant, Tenant's employees, invitees, customers, or any other 
Person in or about the Premises, nor shall Landlord be liable for bodily injury to the person of 
Tenant, Tenant's employees, agents, or contractors, whether such damage or injury is caused by 
or results from fire, steam, electricity, gas, water or rain, or from the breakage, leakage, 
obstruction or other defects of pipes, sprinklers, wires, appliances, plumbing, air conditioning or 
lighting fixtures, or from any other cause, whether said damage or injury results from conditions 
arising upon the Premises or upon other portions of Landlord's property or from other sources or 
places and regardless of whether the cause of such damage or injury or the means of repairing 
the same is inaccessible to Tenant. Landlord shall not be liable for any damage arising from any 
act or neglect of any other tenant, occupant, or user of the Landlord's property nor from the 
failure of Landlord to enforce the provisions of any other lease. 
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interruption shall entitle Tenant to terminate this Lease or abate rent or to stop making any other 
payments due hereunder. 

9.0 USE; LIMITATIONS ON USE 

9.1 Use. 

(a) Tenant shall use the Premises for its commercial fish~buying andlor fish­
unloading business and additional ancillary and compatible uses and services 
pursuant to paragraph 9.1 (b)(vii) of this lease. Tenant shall not use the Premises 
for any other purposes without Landlord's prior written consent. 

(b) Tenant shall develop, operate and maintain a first-rate and complete facility for 
the purpose of wholesale buying, unloading, storing, and shipment of fish and 
fish·related products andlor the non-exclusive right to sell fish on a retail basis as 
stipulated in subsection (ii) below. Tenant shall have all necessary pennits for 
fish processing on display in order to engage in this activity. 

(i) Tenant shall provide on the Premises all equipment required for the 
operation of said wholesale fish dealership, including winch and hoist for 
the purpose of loading or unloading of fish or other merchandise to and 
from vessels, and scales, skiff or equipment storage. Tenant may provide 
a second winch and hoist at a location approved in advance by the Harbor 
Master. 

(ii) Tenant shall have the non-exclusive right to sell fish in the same condition 
as purchased directly from fishing boats at Pillar Point Harbor, on a retail 
basis, on a month-to-month basis, subject to written approval of Landlord 
of any plans, specifications and engineering and compliance with San 
Mateo County Local Coastal Plan and zoning/land use regulations. 
Landlord shall retain the right to delete this right if storage, traffic! 
pedestrian or space problems occur. Tenant shall not be allowed to do any 
advertising for the retail fish operation on or off-site at any time except as 
may be pennitted by Landlord at Landlord's sole discretion. Violation of 
this provision will automatically rescind the right by Tenant to sell fish on 
a retail basis. 

(iii) Tenant shall not buy fish or other seafood products from any vessel that 
exceeds eighty (80) feet in length, without permission of Landlord's 
Harbor Master or General Manager. Permission shall not be arbitrarily 
withheld and shall be subject to' appeal to the Harbor Commission. 

(iv) Tenant shall unload at the Premises only fish that it has either purchased 
or has caught in vessels owned or leased by Tenant, or has been purchased 
by a registered holder of a valid Commercial Activity Pennit issued by 
Landlord. There will be no fish processing on the second floor of the 
Premises. 

(v) Tenant shall provide documentation to the District for all fish unloaded 
that has been purchased by a registered holder of a valid Commercial 
Activity Pennit issued by Landlord, which documentation shall include 
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(d) Tenant's rights to buy fish shall be non-exclusive, and Landlord retains the right 
to permit the purchase of fish from vessels at Pillar Point Harbor. Tenant shall 
annually negotiate in good faith with other tenants at Pillar Point and local 
fishennan to establish a commercially reasonable pricing schedule for fish 
purchases. To the extent such agreement on pricing is reached and implemented 
each year, Landlord shall include in any pennits that it issues for fish purchases 
from vessels a Fee equal to that required in subsection 6.1(a) of this Lease. 

9.2 Limitations on Use. Tenant's activities on the Premises shall be in accordance 
with this Paragraph 9.2. 

9.2.1 Prohibited Uses. The parties hereto agree that the following acts, 
occurrences or conduct by Tenant on or from the Premises are strictly prohibited: 

(a) Engaging in, assisting, aiding or abetting in any act that constitutes a violation of 
any Law. 

(b) Obstructing vessel or vehicle traffic on Harbor waters or land area. 

9.2.2 Compliance with Laws and Legal Reguirements. Tenant, at Tenant's sole 
cost and expense, promptly shall comply with all Laws, statutes, ordinances, resolutions, 
regulations, judicial decisions, proclamations, orders, decrees or policies of any municipal, 
county, state or federal government, or the departments, courts, commissions, boards and officers 
thereof, or other governmental or regulatory authority with jurisdiction over the Tenant and the 
Premises or any portion thereof, including without limitation, the Landlord, relating to or 
affecting the condition, use or occupancy of the Premises in effect either at the time of execution 
of this Lease or which may hereafter be in effect at any time during the term hereof, whether or 
not the same are now contemplated by the parties. Tenant's compliance shall include 
compliance with all provisions and conditions of the Federal Americans with Disabilities Act 
and California Harbors and Navigation Section 40. Tenant shall obtain and pay for all licenses 
and permits required for Tenant's construction and occupancy and use of the Premises. 
Compliance with Laws and Legal Requirements shaH include compliance with all requirements 
of each regulatory agency that has jurisdiction over the Premises including but not limited to the 
Department of Boating and Waterways and the County of San Mateo. 

9.2.3 Other Permits and Agprovals 

Should other pennits, licenses, and/or Approvals, other than set forth in this Lease, be required to 
make Alterations or Improvements or to operate the Premises as a fish-buying operation or other 
use explicitly pennitted hereunder, or if a failure to procure such a license or permit might or 
would, in any way, affect Landlord or the ability of Tenant to operate its businesses, it shall be 
the sole responsibility of Tenant to obtain and comply with the requirements of said pennits, 
licenses, and/or Approvals. 

9.2.4 Waste: Nuisance. Tenant shall not cause, maintain or permit any 
Wlfeasonable annoyance or nuisance in, on, or about the Premises or on any Landlord property or 
Harbor waters. Tenant shall n01 commit or suffer to be committed any waste in or about the 
Premises and shall keep the Premises in first class repair and maintain the same in Good 
Condition during the Lease Tenn. 

-14~ 
12705-0004\133 J 148v3.doc 



or has not vested in Landlord, and regardless of whether consent was, or was not given. Tenant 
shall repair any Damages occasioned by such removal at TenanCs sole cost and expense. 

14.0 CONDITION OF PREMISES, MAINTENANCE 

14.1 Condition of Premises. 

(a) Landlord shall deliver the Premises to Tenant clean and free of debris on the 
Effective Date. 

(b) Except as otherwise provided in this Lease, Tenant hereby accepts the Premises in 
their condition existing as of the Effective Date or the date that Tenant takes 
possession of the Premises, whichever is earlier, including but not limited to the 
requirements of the State of California Regional Water Quality Board and subject 
to a]1 applicable zoning, municipal, county, and state Laws, ordinances, and 
regulations governing and regulating the use of the Premises, and any covenants 
or restrictions of record, and accepts this Lease subject thereto and to all matters 
disclosed thereby and by any exhibits attached hereto. Tenant acknowledges that 
neither Landlord nor Landlord's agent has made any representation or warranty as 
to the present or future suitability of the Premises for the conduct of Tenant's 
business. 

14.2 Existing Conditions. Tenant has made a thorough inspection of the real property 
and is familiar therewith, and has accepted the Premises in an "as is" physical condition. 
Landlord makes no representation or warranty with respect to the condition of the Premises I 
including without limitation) the seismological condition thereof, or their fitness or availability 
for any particular use, and Landlord shall not be liable for any latent or patent defect therein. 

14.3 Tenant's Maintenance Obligations. 

(a) Tenant shall, at all times during the Term of this Lease, at its sole cost and 
expense, keep the Premises in Good Condition and maintained in good working 
order and condition, and repair the Premises and all Improvements and 
Alterations thereon, including water, electric, and gas lines located inside the 
Premises. Tenant shall provide routine custodial Maintenance of the Premises, 
which includes all ordinary housekeeping and maintenance of equipment and 
replacement of supplies that are nonnally performed on a day-to ... day basis in 
order to keep the Premises operating in an efficient, clean, safe, and Good 
Condition. Routine maintenance includes, but is not limited to: 

(i) Replacing light bulbs as needed where no specialized equipment is 
required to do so. 

(ii) Regular cleaning of the area, storage spaces, and regular washing of 
windows to be done not less than weekly; daily removal of interior and 
exterior graffiti, and daily emptying of trash receptacles and ash trays. 

(b) At least once each quarter, representative(s) of Tenant responsible for supporting 
and overseeing operations of the Premises shall meet with representative(s) of 
Landlord and inspect the Premises and confer on status of operations and possible 
improvements. 
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(c) Tenant shall be responsible, at its sole expense, for all interior building repairs, 
including repairs to exterior doors. Tenant shall also be responsible for repairing, 
at its sole expense, all damage to ladders, piers and fender pilings caused by any 
vessel using Harbor facilities to access the Premises in connection with Tenant's 
operations. A video will be given to Tenant prior to the Commencement Date to 
establish the baseline state of conditions. 

Cd) Landlord shall not be obligated to make any repairs, replacement or renewals of 
any kind, nature or description whatsoever to the Premises nor to any 
Improvements or alterations now or hereafter located thereon, except that 
Landlord shall maintain the outside and roof of the structure containing the 
Leased Premises~ including painting the outside of the structure. 

(e) In the event that the Tenant, its agent or invitees cause any Damages (excepting 
ordinary wear and tear) to the Premises, Landlord may repair the same at Tenant's 
expense and Licensee shall immediately reimburse Landlord therefor. Tenant 
shall make or cause others to make all repairs, replacements or renewals, whether 
interior or exterior, structural or non-structural, ordinary or extraordinary, 
foreseen or unforeseen, necessary or appropriate to maintain the Premises in Good 
Condition. Tenant shall provide and maintain established standards of public 
health and cleanliness established by Landlord. 

(f) In the event Tenant fails to maintain the Premises in Good Condition as required 
by this Paragraph 14, Landlord may give Tenant written notice specifying what 
actions are required to correct the conditions of the Premises. In the event Tenant 
fails to initiate such actions as are indicated by Landlord in its notice within thirty 
(30) days after Tenant's receipt of such notice, or thereafter fails to diligently 
proceed to complete such actions, such failure shall be deemed an Event of 
Default within the meaning of Paragraph 21 and Landlord shall have all the rights, 
powers and remedies provided for in this Lease or at Law including the right to 
enter on the Premises and maintain or cause the Maintenance of the Premises as 
required by this Paragraph 14. In such event Landlord shall be entitled to 
reimbursement for any amounts spent plus a fee often percent (10%) of the cost 
of the work performed which shall be due and payable five (5) days after Tenant 
receives Landlord's statement therefore. In the event Tenant fails to pay such 
amounts within such five (5) day period, Landlord shall be entitled to interest 
thereon at the Default Rate established in Section 21.4 from the end of such five 
(5) days until paid. 

14.4 Common Maintenance and Landscaping Program. If Landlord shall, after the 
Effective Date, implement a program for the common Maintenance and landscaping of common 
areas situated near the Premises, Tenant agrees to enter into an agreement with Landlord and 
Landlord's other tenants, as appropriate, implementing such a program and to pay its 
proportionate share of expenses. 

14.5 Signage Program. Tenant agrees to comply with Landlord's regulations, policies 
and guidelines governing signage, and to pay costs and operational expense of installing and 
maintaining signage for the Premises on Harbor property. No signs, directional, guiding, or 
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FEBRUARY 5, 2014 

THREE CAPTAINS LETTER TO 

HARBOR COMMISSIONERS 



Three Captains' Sea Products 
1 Johnson Pier 
Princeton by the Sea 

February 5, 2014 

San Mateo Harbor Distri ct 
1 Johnson Pier 
Princeton by the Sea 

To Harbor Commissioners: 

Three Captains is the longest continuous business at the Pier and has been giving great seIVice to boats 

since 1981. During the negotiation for the new lease, I had a meeting with the Harbor Manager, Peter 

GraneHi about the disadvantages Three Captains'Sea Products had in regards to unloading compared to 

the two other buyers. He assured me that he would share that concern with the Harbor Commissioner 

and get back to me. At the nex"t meeting with Peter Granelli, I was told that the Harbor Commissioners 

had visited the Pier and took my concern under consideration and said "it was a no brainer" and that 

they agreed to give me a new location for a second hoist, in a different place other than behind the 

building with no expense to the Haroor. 

After the lease was signed, I was told I could start on the hoist. I had the galvanized hoist built to the 

standard which would ilnprove the look of the Harbor. I also got the permit for the electricity and the 

hoist was ready to go. To my surprise, I was told to place the hoist on hold. This was not the first time 

I \vas told to put the hoist on hold. After receiving the go ahead, on three separate occasions I was told 

to put the work on hold. 

The hoist "vas supposed to go up before the crab season and it is now 2 1'2 months into crab season! 

When the second hoist was approved at the new location, 1 assured my boats that unloading would be 

easier, faster, safer and more convenient to them as it is currently a struggle. I was not able to keep my 



promise to the boats. I am still on hold. It is not fair for anyone to be treated this way when there is a 

demand for unloading it is not a good business decision. 

This has caused me a lot of mental stress~ has been an inconvenience and loss of money. I have 

already put $30,000 to $35,000 into this hoist. I have not taken any legal action as of yet and I 

si ncerely hope I won't be forced to do so. 

The new hoist will expedite the unloading and will make the Harbor less congested and bring in more 

revenue. I request you remove the hold on the hoist and keep to the agreement we made. 

Sincerely, 

Larry Fortado 

Three Captains' Sea Products 



JANUARY 15, 2014 

HMB SEAFOOD MARKETING ASSOCIATION 

DELIVERED LETTER TO HARBOR COMMISISON 

DURING REGULAR BOARD MEETING 



January 15, 2014 

To: San Mateo County Harbor District Commissioners, General Manager Grenell, 
Harbormaster Grindy 
From: Half Moon Bay Seafood Marketing Association 
RE: Agenda Item #12- Informational Report: Hoists on Johnson Pier 

The commercial fishing members of the Half Moon Bay Seafood Marketing 
Association are greatly affected by decisions made regarding the configuration of 
hoists and freezers on Johnson Pier. Our businesses depend on the ability to 
efficiently access loading and offloading facilities, as well as fuel and ice etc. 

We believe that changes to the infrastructure on which fishermen depend requires a 
great deal of consideration and planning. Therefore, we would like to request that 
industry members be consulted and allowed to participate in the process prior to 
any hoist installations or infrastructure changes that affect the fleet. Our board of 
directors and members can be reached at hmbsmaboard@gmail.com in order to 
schedule a meeting prior to any changes to the pier. 

Sincerely, 

Porter McHenry 
President 
Half Moon Bay Seafood Marketing Association 

PO Box 872 Half Moon Bay, CA 94019 hmbsmaboard@gmail.com 



JANUARY 7,2014 

AGENDA ITEM 12: INFORMATIONAL REPORT­

HOISTS ON JOHNSON PIER 



Memo 
Date: 117/2014 

To: Board of Harbor Commissioners 

San Mateo 
County Harbor 
District 

From: Peter Grenell, General Mana~ 
Scott Grindy, Harbor Master 

ITEM 12 

Re: Informational Report: Pillar Point Harbor: Hoists on Johnson 
Pier 

As called for by the Board of Harbor Commissioners, folJowing is 
information on hoists at Pillar Point Harbor. including Johnson Pier. 

Existing Hoists on Johnson Pier: 

At this time there are five hoists on Johnson Pier. These are all 
provided, owned, operated, and maintained by three commercial 
wholesale fish unloaders and buyers. PHlar Point Seafood has two, 
Three Captains Sea Products has two (although one is inoperative), and 
Morningstar Fisheries has one. The hoists are used for unloading fish 
caught by commercial fishermen, either home-ported at Pillar Point or 
from other harbors. 

Lease Requirements Regarding Hoists: 

The three commercial fishing operations on Johnson Pier each hold a 
lease from the Harbor District. Each lease requires the following: 

9.1 Use (b)(i): "Tenant shall provide on the Premises all equipment 
required for the operation of said wholesale fish dealership, including 



winch and hoist for the purpose of loading or unloading of fish or other 
merchandise to and from vessels, and scales, skiff or equipment 
storage. Tenant may provide a second winch and hoist at a location 
approved in advance by the Harbor Master." 

14.3 Tenant's Maintenance Obligations: This tease section provides 
that the tenant shall be responsible at its sale expense for maintenance 
of the leased premises including improvements and equipment, except 
that the District shall maintain the outside and roof of the building 
containing the leased premises. 

Hoist Certification: 

State law requires that hoists be regularly inspected and certified by the 
appropriate authority. This is the responsibility of the hoist owner. 
Copies of hoist certifications must be given to the Harbor Master. 

District's Public Hoist: 

The Harbor District maintains a public hoist on shore near the Harbor 
office, above a skiff dock. This facility is available to the general public. 
This hoist is key fob operated and slip-holder users are billed on their 
slip rent bills. Non-slip holders have the harbor patrol activate the hoist 
and track time used. 

Johnson Pier Deck Planning for Improved Operations: 

The Johnson Pier has been recognized by its users and the District as 
congested and inefficient in its function as a fish unloading facility. This 
results from its limited deck area and design, and multiple uses including 
public access to the pier and to its five docks and limited vehicle parking 
for slip tenants. 

A 1994 study commissioned by the District identified three pier 
expansion alternatives, particularly at the outer portion of the pier used 
by commercial fishing operations. These alternatives showed widening 
of deck area along outer and inner pier areas. High estimated 
improvement costs and no available funding resulted in no remedial 
action at that time. 



The District is again considering ways to improve fishing operations on 
the pier. Relocation of some of the freezer capacity is being examined; 
retention of bait storage on the pier probably is needed, however. More 
substantially, the feasibility of possible limited expansion of deck area to 
enable more efficient and safe truck operation is being considered. 
Feasibility of expanded hoist provision and location is part of this inquiry. 
The leases provide that a tenant may provide another hoist at a location 
approved in advance by the Harbor Master. 

Facilities Condition Survey: 

The District has begun a comprehensive Facilities Condition Survey at 
both Pillar Point Harbor and Oyster Point Marina. This survey will 
update the previous survey done several years ago. The survey will 
include condition of the Johnson Pier and related District facilities and 
structures. The survey outcome may have implications for use of hoists 
on the pier. 

Strategic Business Plan: 

The Facilities Condition Survey will be a direct input to the Districrs 
multi-year Strategic Business Plan, which will get under way in 2014. As 
part of the Business Plan's Pillar point component, a fisheries 
sustainability plan linked with a facilities needs analysis will be included. 
This will consider improvements, expansion, and economic, physical, 
and environmental feasibility of fishjng infrastructure including hoists. 



NOVEMBER 6,2013 

PETER GRENELL'S EMAIL TO 

COMMISSIONER BRENNAN 



From: "Peter {;irenell' <P9reneIICG'smharbor.com> 
Subject: RE: New hoist going In on Johnson Pler'f 
Date: November 6. 2013 3:21 :38 PM PSI 
To: "satmna bre1na1" <.Sabnna@dfm.com> 

Page 1 of 1 

Cc: "Roberl Bernardo" <.Smcharborcommlssloner@yahoo.corlb, 'Jean b. Sava'ce' <lbs@adcl.com.>, "Ka: Huftss' <.:KRuess@adcl.com> "bCO!l Grindv <sonndy(glsmharbof.( 
<pletro15@comcast.net:>. "James Tucker <lamestucke(17@comcast.net> "W,Jilam Henry Holsinger <WlIilam.holslnger@me.com~· 

1. Mr, Fortado does not have approval to install another hoist on Johnson Pier. As you will discover upon reading the pertinent lease 
language, the Harbor District must give prior approval; that means the Harbor Commission. Mr. Grindy and I have discussed another t 
for Mr. Fortado, and possibly for Mr. Mallory, or some shared arrangement, Alternative locations have been discussed with Mr. Fortad 
nothing has been finalized. The idea of a public hoist has also arisen for consideration. 

2. Lessees are responsible for their equipment including hoists. Repair work was done relating to one hoist that involved deck work not' 
the leasehold's purview. The District will recover prorated costs incurred from the lessee concerned. Consult with Harbor Master Grir 
for details. 

3. As an examination of the lease documents will reveal, provisions exist for sub-leasing. I suggest you review those to become familiar'll 
the terms and conditions regarding sub-leasing. 

Peter Grenell 
General Manager 

http://static1.squarespace.com/static/51 Oa0f9ae4b008f90f030a56/t/54e7be52e4b07c3f6558.. . 2/2112015 



JUNE 25, 2013 

BETTENCOURT FISHERIES/SNYDER MILLER & 

ORTON LETTER 



III Snyder Miller &. Orton LLP 

b .' / ',I ~ :~ _ 

Foreperson 
San Mateo County Civil Grand Jury 
400 County Center 
Redwood City, CA 94063-1655 

Re: Requested Inquiry Into Operations Of San Mateo County Harbor District Pillar Point 
Harbor 

Grand Jurors: 

On behalf of Bettencourt Fisheries, we respectfully request that you convene an inquiry 
into the operation of the Pillar Point Harbor by the San Mateo County Harbor District. 
The Commissioners of the District are Pietro Paravanno, James Tucker, Robert Bernardo, 
Sabrina Brennan and William Hollsinger the General Manager of the District is Peter 
Grennel. 

The specific operations, policies and programs to be investigated are the management of 
Johnson Pier in Pillar Point Harbor, and specifically the award of leases for commercial 
operations on the pier. 

The investigation is necessary and appropriate because substantial credible information, 
provided with this letter, demonstrates that the Commissioners and General Manager 
have mismanaged the award of leases to businesses using the Johnson Pier. This has 
resulted in significant economic loss to the District. It has caused significant damage to 
competition among service providers who operate on public facilities. And, it has 
destroyed business opportunities for those who desire to offer additional services. 

Bettencourt Fisheries proposes this investigation. It is a local family commercial fishing 
business that has operated in Half Moon bay for more than 100 years. As the 
accompanying materials explain, when the District invited proposals for leases in early 
2012, Bettencourt was the only business to propose lease terms which met the minimum 
required rental. Bettencourt not only submitted the only compliant bid, it proposed 
improvements to public facilities, which would have provided significant benefits to the 
pUblic. Nonetheless, the District determined to award leases to incumbent proposers who 
refused to pay the minimum rent specified. The result has been both lessening of 
competition and significant loss of revenue. 

Concerns about the operation of the Harbor District are not new. The 2001 Civil Grand 
Jury reported that: 

"There is, however, major dissension among the Commissioners. There has been 
refusal to participate in discussion of, and vote upon, some issues, and frequent 
airing of complaints outside Commission meetings. This dissension distracts the 
Commissioners and the District Manager from properly conducting District 
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business. For example, some of the District leases, entered into some years ago, 
are not providing optimum revenue. 
Recommendations were: 
1. District Commissioners should develop a better working relationship in 
order to better govern the District. 
2. The District should engage a qualified consultant to help Commissioners 
develop conflict resolution skills. 
3. The District should publicize its successes to counter current unfavorable 
publicity. 
4. The District should seek opportunities to improve terms of its leases to 
generate more income." 

Despite a recommendation made more than 12 years ago, the District has failed and 
refused to improve the terms of its leases and, worse, has submitted to pressure from 
incumbent lease holders to continue to provide them with low cost rents - below the 
minimum amount specified by the District when the current round of lease renewals took 
place. 

Substantial documentation confirms the improprieties in the lease awards. Both Lisa 
Damrosch and Geoff Bettencourt are available to provide specifics. 

Enclosed as Exhibits Al and B2 for your review is a newspaper article which provides 
some background. It is significant, we believe, that Bettencourt has been a leader in 
working with enviromnental groups to reduce the impact of ground fishing off the San 
Mateo coast. This involvement has specifically surfaced as a factor in the discussions 
concerning renewal of the leases. If the District has given undue deference to the desires 
of "traditional" high impact fishing interests in denying the Bettencourt application, it 
should be a matter of particular concern to the Grand Jurors. 

A timeline of events surrounding the award of leases is attached hereto as Exhibit C and 
is summarized as follows: 

A public notice was issued December 8, 2011 specifying that the minimum annual rental 
would be not less than $3,000 per month and setting a deadline for lease applications of 
February 23,2012. Bettencourt timely submitted its lease package and filing fee. There 
were three incumbent lease holders, each of whom has enjoyed the use of public facilities 
for a significant time. All three requested renewal. Bettencourt was the only proposer 
who submitted a cOlnpeting proposal. 

I Also available at http://halfmoonbay.patch.com/groups/business-news/p/local-fishing-family-at-odds­
with-harbor-district-ovee4aa56ec3b 

2 Also available at http://www.hmbreview.com/news/fisherv-blasts-harbor-over-lease­
process/article 006b490c-bbeb-ll e 1-800c-OO 1 a4bcf887a.html 
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The Four proposals submitted were made pUblic. Comparison shows clearly that 
Bettencourt was the only proposer to comply with the minimum rent term. 

The Bettencourt Package was the only package to offer a 100+ year family history, a plan 
for marketing and branding, support for sustainable and environmentally friendly fishing, 
expanded market opportunities for the fleet, and careful and accurate reporting using the 
latest technology. None of the other applicants offered any of these things. 

The application by Bettencourt created significant tension. Audio of the April 18, 2012 
Harbor Commission meeting confirms the late Commissioner Padreddi stated: "My 
feeling was that this was going to be an easy negotiation, we were just going to renew the 
leases and everyone was going to be happy. But now all of a sudden, stuff is coming out". 
During the May 2, 2012 meeting President Tucker expressed frustration, and asked 
General Manager Grenell ifhe was too close to negotiate successfully. Tucker confirmed 
that there were four applicants and that "one applicant is on board and has met all 
requirements and the other 3 have not met them". Commissioner Tucker stated three 
times on the record that the Bettencourt Proposal was the only compliant proposal. 

Nonetheless, on May 30,2012, Mr. Grenne1 recommended awarding the leases to the 
three incumbent applicants. Beginning in June 2012 and until November 2012, 
Bettencourt attempted to work with the General Manager for a resolution which would 
have resulted in the creation of a fourth lease that would not displace incumbent tenants 
but that would increase District revenue significantly. The General Manager alternately 
refused to meet and professed interest in the proposal, but ultimately rejected it out of 
hand. At the same time, the District did not execute the three leases which had been 
awarded. Almost nine months passed (during which revenues were lost because the new 
leases were not in force) but on March 12, 2013 Mike McHenry (Pillar Point Seafood), 
Larry F ortado (Three Captains Sea Products), and Dave Mallory (Morning Star Fisheries) 
each signed their respective leases with the District for premises on Johnson Pier. 
Bettencourt has worked hard to repair relationships damaged by the Harbor negotiations 
of2012 during which they were used as a threat and bargaining tool against the 
incumbents. The Bettencourts do not desire to harm the businesses currently in place, but 
they do believe the District should be held accountable for its mismanagement. 

The Bettencourts believe that the mismanagement is not limited to the District's leasing 
operations. For example, attached as Exhibit D3 is a recent newspaper article which 
concludes that District commissioner compensation is markedly out of step with other 
county organizations. As noted in the article, the District commissioners receive 
compensation and benefits well above that of other local governing bodies. 

Bettencourt believes investigation will confirm significant mismanagement of the Pillar 
Point Harbor including lost and foregone revenue and suppression of competition among 
users of the public pier. Bettencourt believes investigation will confirm that it is not the 
only business damaged by poor management of this Harbor District. Simply put, after 

3 Also available at http://www.montarafog.com/20 13/05lharbor-district-pays-commissioners-far-above­
what-directors-at-other-Iocal-goveming-bodies-receivel 
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more than 100 years of conducting business in this Harbor, they cannot continue to stand 
by and to watch the mismanagement of a public resource that their family has worked so 
hard to build. 

Bettencourt respectfully requests an investigation and will make documentation and 
information available. 

- Respectf~lly submitted, 
/1 

J 

I /"'" ' 
\..".~ 

! 
James L. Miller 
Snyder Miller & Orton LLP 
On "Behalf of Bettencourt Fisheries 
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News I Business 

Local Fishing Family at Odds wu:h 
Harbor District Over Fish Lease 
When the leases expired for three fishing companies on Johnson 
Pier, the San Mateo County Harbor District was faced with making 
some challenging decisions that not everybody liked. 

Posted by Chris ta B:gue (Editor), June 22,2012 at 02:08 am 

3 Comment Recommend 

..... 

Fourth generation commercial fISherman Geoff Bettencourt says 
he never had a chance" when applying for one of the three open 
fISh leases on Johnson Pier in Pillar Point Harbor. 

A superior economic package from a family with 120 years in this 
community was brushed aside in favor of entrenched Interests 
who were able to convince the Harbor Commission to tum down 
additional revenues," he said. One would have to ask if this 
Harbor Commission will ever 1I1low anything to iTlprove at Pillar 
Point Harbor." 

ihe San Mateo County Harbor District 5 general manager Peter 
Grenell says anyone had a chance through a proposal process 
that invited interested parties to apply for leasing one of the 
three open facilities used for fish buying and off loading. 

In December of 2011, the San Mateo County Harbor District 
Issued a public notice requesting interested parties to submit 
proposals since the current leases for Pillar Point Seafood, 
Morningstar FISheries and Three Captains Sea Products had 
expired. They received four proposals, one from the 
Bettencourt s and three from the existIng leaseholders. 

In the end, it was decided that Pillar Point Seafood, Morningstar 
Fisheries and Three Captains Sea Products would continue as 
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leaseholders of the same three spots they ve held for 30 years. 

Currently the leases are being reviewed by each of the three firms 
awarded the leases from the Harbor Commission. The leases will 
then be forwarded to the Department of Boating and Waterways 
(CSW) with the Harbor Commission s request for their revieW and 
approval. Once that is given by DSW, the leases will be signed. 

Durtng these challenging economic times, the Harbor Commission 
fett the need to reaffirm its commitment to sustaining the 
diversity and stability of Pillar Point fISheries and fishing activity, 
while obtaining increased revenues from existing and new 
sources," said Grenell. The Harbor Commission decided that 
renewing our relationship with the existing leaseholders Is the 
best way to accomplish these goals." 

Still, the Bettencourt 5 assert that there was some other agenda 
at play here," said Usa Bettencourt-Damrosch, who drafted the 
proposal for the lease with her brother Geoff. 

Even though Bettencourt Fisheries fully complied with the 
application and was the only package that met the minimum 
lease amount required per the public notice, offered an 
investment for Improvements to the space, had 120-year fishing 
famny history, a plan for marketing and branding, support for 
sustainable and enVironmentally friendly fIShing, expanded market 
opportunities for the fleet, and careful and accurate reporting 
using the latest technology, we never had a chance," said 
Bettencourt-Damrosch. 

My brother Geoff Bettencourt and I did everything we possibly 
could to provide the harbor with the best possible option, 
economic and otherwise, and as Is clear in the record, that we did 
provide the best option and still we were not given a Iease.lII 

Bettencourt-Damrosch attributes a loyalty to the individuals who 
have been leasing at the pier for many years, multiple . 
negotiations with the existing tenants that excluded them, and a 
desire to retain longer term leases to sell as major reasons why 
the Bettencourt s believe they were overlooked when applying for 
a fISh lease on the pier. 

When a public notice Is issued with requirements that are 
suddenly changed without an additional public notice, when closed 
door sessions are held and votes that take up to six months are 
reached Without discussion, and when an economically and 
otherwise superior package that has by all accounts met and 
exceeded all original requirements can be passed over for non­
compliant entrenched Interests, someone needs to stand up," 
said Bettencourt-Damrosch. 

Still, before awarding any leases, the Harbor Commission, 
according to sections in the State Harbors and Navigational Code, 
has two options: except the highest bid for filling the spots or 
provide a proposal and negotiating process. 

7hey opted for the proposal process, which gives no direction or 
guidance other than the implication that you will decide who is 
awarded the lease," said Grenell. 

Why did they opt for the proposal process as opposed to the 
highest bid? 

Because we need to consider the best interest of the harbor and 
In a highest bid process we lose our flexibility and control over 
ensuring the safety and wellbeing of the harbor, H said Grenell. 

He's referring to the fact that with the highest bid, we will be 
stuck by law to take on that hirer bid even If they don t comply 
with the physical limitations of the pier and Its arrangement," he 
said, 

Traffic congestion and safety become a huge factor to consider as 
fish lessees jockey for space. Anyone can come In and decide to 
unload fish for a pertod of time, and then turn aro ... nd and start 
buying. 

We can only have so many out there doing the same thing. The 
bid process does not allow us to manage what fISh lessees do 
and how they do It so that 5 why we opted for the proposal 
process," he said. 
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Regardless, Bettencourt attests that Grenell released a staff 
recommendation that reduced the minimum lease amount from 
$3,000 to $2,500 and proposed to award the \eases to the same 
businesses that have held them for 30 years without significant 
improvements or revenues given to the Harbor. He also wonders 
why the Harbor Commission with a $1.4 million debt to the 
Department of Boating and Waterways wouldn t want the highest 
bid to generate revenue. 

We offered a Significant investment into facility improvements the 
other three proposals did not,~ said Bettencourt. Our proposal 
also offered the possibility of a new and additional revenue stream 
such as expanding market opportunities for the fleet." 

Grenell says there was a lot more to their decision than looking to 
generate revenue. He admits that higher leases would Indeed help 
pay off loans but the Harbor is already increasing their revenue 
sources in other ways so this gives us another reason to not go 
for the highest bid," he said. 

New revenue streams for the Harbor Include unloading fees, and . 
under a new ordinance code, the Harbor District has Implement a 
commercial buyer activity permit so non-lessees will have to apply 
for an annual permit before buying on the pier. 

Up until now, we never received revenue from those off-site 
buyers or fish unloaders, but we will now/' said Grenell. 

In addition, the Bettencourt 5 only wanted to unload fish and we 
can only have one out there because of the physical safety Issues 
on the pier. It would be too much chaos out here," he said. 

Also, said Grenefl, with the Bettencourt proposal there were too 
many variables of uncertainty, Including the Harbor Commission s 
responsibility to maintaining fish diversity in the harbor when it 
comes to the individual fishing quotas (IFQ) catch share system, 
which has been chaHenged in federal court. 

A highly regulated federal govemment program, IFQs set a 
species-specific total aUowable catch (TAC), typically by weight 
and for a given time period. A dedicated portion of the TAC, called 
quota shares, is allocated to individuals. Quotas can typically be 
bought, sold and leased, a feature called transferabirlty. 

Uncertainty arises as to what happens if the chailenge is 
upheld. While the Bettencourt proposal dearly says that 
Bettencourt would unload catch from any fIShery, not just ground 
fish, the proposal focuses on establishing a ground fish unloading 
station at Pillar Point Harbor," said Grenell. 

Stil~ it might work for Bettencourt to be the only first receiver 
unloader for IFQ ground fISh but the IFQ system fimits 
partiCipation In the fIShery, and thus may reduce local fIShing 
activity," sald Grenell. 

This contrasts with a community fishing association (CFA) 
alternative, in which the association would hold the quota that 
would be available to a wider range of participants. The formation 
of a CFA at PiUar Point Harbor is being talked about, said Grenell, 
and would sustain a wider community access to the fishery and 
would be important for the pnlar Point fishing industry and its 
partldpants. 

Under this approach, quota would be assigned to the association 
and thus available to all of Its members, In contrast to the 
individual assignments of IFQs. It s not certain, but if a CFA were 
to be formed and sought quota, that might be more diffICult to 
obtain if an IFQ operation were already in place," he said. 

yet the Bettencourt s continue to explore options with the 
Harbor. 

Last week they requested a meeting with Grenell to share a 
proposal with a solution. They would like to see a fourth location 
created on the pier, a progressive and viable solution to this 
whole problem," said Bettencourt-Oamrosch. 

As a family that has been unloading to this dock since it was 
bUilt, we are dear on what is possible within the space, and we 
are willing to create and fund this solution ourselves," she said. 

Grenell is aware of their idea but because the Bettenco urt s 
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attomey had contacted the Department of Boating and 
Waterways about the Harbor Commission s action on the leases, 
the District needs to wait until the Department has acted on its 
review of the leases before we are In a position to discuss new 
alternatives. Not until then wilf the question of considering other 
proposals arise,· Grenell said. 

In the meantime, the Bettencourt 5 remain hopeful that the 
Harbor Commission wit! meet with us and resolve this with a re­
evaluation of their decision," said Bettencourt-Damrosch, lIor a 
new alternative as we have tried to propose." 

Got Patch? Sign up for our newsletter by cOcking on the 
"Patch Newsletter" Rnk on the tDP right of our homepage. 

To receive news feeds about Half Moon Bay and the 
unincorporated Coastside between Montara and Pescadero, 
visit Half Moon Bay Patch on Facebook and "Iike" us here. 
Follow us on Twitter here. 

Want 10 blog for us? Click here. 

3 Comment Recommend 

Comments + Leave a Comment 

Dee June 22/ 2012 at 11:35 am 
I feel for the Bettencourts and it sounds like they are 
disappointed but the Harbor Commission did" the right thing 
considering all they have to consider when awarding these 
leases. They have a tough job and a lot to contend with when it 
comes to codes, federal regulations, revenue and safety issues, 
the list goes on. Kudos to them for their due difigence. 

Recommend 

Flag as Inappropriate 

Pillar Point Harbor June 22, 2012 at 08:57 pm 
"Kudos" to the Harbor District? That's like saying kudos to the 
Mosquito Abatement District. http://www.sfgate.com/cgi­
bin!artide.cgi?f=/C/a!2012/01/12/BA6PIMOIMR.DTL 

Recommend 

Flag as Inappropriate 

Pillar Point Harbor June 22, 2012 at 09:15 pm 
What's up with commissioner William Holsinger abstaining from 
voting whenever a controversial dedslon comes before the 
commission? 
For years Pietro Parravano has been recusing himself and 
walking out of meetings whenever commercia I and recreational 
fishing agenda items are being discussed. With HolSinger 
refusing to vote and Parravano unable to vote the Harbor District 
is left with three voting commissioners. 

Recommend 

Flag as Inappropriate 

I ,.. \-

Who's Blogglng? 

Vandals DestroV 
Fence at Pacif"1C 
Ridge Project Near 
Half ••• 

The fence went up but 
24 hours later parts of 
it were taken down 
perhaps by those who 
are .. " 

Speak Out June 7,2013 
at 04:52 pm 

2 Christa Bigue 

(Editor) 

The Sausalito Art 
Festival American 
Icon Art Competition 
Calling photographers 
and painters of all 
levels! "11e Sausalito 
Art Festival American 
Icon Art .•. 

Announcements June 7/ 
2013 at D2:51 pm 

Sa usa IitoArtFestlva I 

Spare the Air Alert 
issued for Saturday, 
June 8,2013 
Today the Bay Area Air 
Quality Management 
District issued the third 
Spare the Air Alert 
for ... 

Announcements June 7, 
2013 at 12:31 pm 

Rache! 

Zaokopnv on behalf of the 
Air District 

6/20/13 4;43 I 





Fishery blasts harbor over lease proam - Half Moon ~y Review : Np:ws 

hmbreview.eom 
HalfMoon Bay, CA 

6120113 4:<M I 

Advanced Search 
II-_____ ---'I§ 

BREAKINGNEWS SIGN UP HMBMAGAZINE SPEClALSECIlONS SUBSCRJIEIDNEWSPAPBR RENEWSUBSCRJP'llON TALKABOUT DINING HARBORSAMCA) 

ThL' Pt~nillsll)a's best 
and 1110st cOllYcnient EH. 

Home News 

Fishery blasts harbor over lease process 
Applicant offered more money 
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Charles Russo 

Pan rth-generati0l11ocal fbherman Geoff Bettencourt tried 
and failed to get a lease on theJoonson Pier Fishery in Pillar 

Point Harbor, 

building space. 
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Posted on June 21,2012 For the last 120 years 
,X,... by l\ 1;\ I' k ;'; (I;' (,: the Bettencourt fam ily 

hal made a living as 
part of the Coastside 
fishing community, but 

now, for the first time ever, family members say 
they feel like pariahs at Pillar Point Harbor. 

The family rolled the dice last year, hoping togrow 
its seafood business, Bettencourt Fisheries, by 
applying to rent a space at the end mthe Johnson 
Pier. That set up the family fex- a fight with 
Morningstar, Three Captains and Pillar Point 
Seafood, three fishing companies that have occupied 
the harbor s spaces for decades. 

The harbor sthree commercial buildings operate as 
seafood marketplaces, providing a location for 
fishing companies to buy the catch oflndependent 
fishermen or store their own stock. The buildings 
are also used to sell the seafood to wholesalers or 
individual customers. 

Now, after seven months of trying to sell 
themselves as mcxlel tenants. the Bettencourts 
believe they ve been competing in a rigged match 
run by the San Mateo County Harbor District. 
Earlier this month, the Harbor Commission 
rejected the Bettencourts application, choosing 
instead to sign new leases with Its longstanding 
tenants. 

That decision came as a shock to the Bettencourt •. 
They say they tried to go above and beyond what 
the harbor requested, offering to pay $800 more 
each month than their competitors, They also 
pledged to adhere to stricter sustainable fishing 
standards and invest $60,000 in repairs to their 
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-We thought we had B chance at this, and it turns out we didn t," said CCH:JWner Lisa Bettencourt­
Damrosch . ...:we could ve offered them anything, but clearly they were going togive the lease to the other 
three.-

Under other circumstances, the harbor would have been compelled to select Bettencourt Fisheries as the 
highest return on investment for a taxpayer-funded government agency , But thiswasn t a normal bid 
process, said harbor General Manager Peter Grenell. The Harbor District instead used a special provision 
of Section 72.2 of the California Harbor and Navigation Code, which allowed the district much more 
flexibility to choose its business partners. 

-We felt it was the most appropriate and useful process to go through, - Grenell said. ...:rhe (Betten courts) 
may think they should get it because they offered m ore money, but it 5 n« a bid process.· 

The lease battle first started in December when the harbor district publicized it was accepting new 
tenants. In its pub}ic notice, the harbor listed the new minimum rent at $3,000 a month plus new fees for 
unloading fish and seafood sales. Previously, the district reportedly charged about $2,100 a month, and 
the longstanding fishing tenants balked at having their rent jump by nearly a third. 

The Bettenc(llrts say they felt the ire of the other fishing companies. after they upped the bar by offering 
to pay $3.300 a month. Bettencourt-Damrooch rem em bers the harbor district staff and the 
comtnlssioners encouraging them to stay in the running, 

Last month as the district prepared to choose tenants, Bettencourt-Damrosch said she was certain her 
family would get one of the spaces. Harbor Com mission Chairman Jim Tucker noted at the time that the 
Bettencourts were the only party that actually followed the application s minimum guidelines. 

But earlier this m ontb, Grenell made clear he preferred to stick with the three current tenants. In a staff 
report written to the harbor commission, he suggested the Bettencourt company could try to monopolize 
by buying up fishing rigbts. His allegation was based em the Bettencourt s participation in the Graundfish 
Rationalization Program, a relatively new government-run program that assigns fishing quotas to senior 
fishermen. The quotas can then betradedcr sold. 

-Basically, this opens the c:kxr to some entity or person going after quotas and In the end reducing the 
number of people who are fishing, - Grenell said. 41lere could a chain of economic impacts.-

That logic is -seriously flawed- countered (}e(ifBettencourt, saying that would mean he was being 
unfairly penalized because he joined a sustainable fishing program. GrDllndfish was only one part ofhis 
business, he explained, and he also dealt in crab, salmon and other species. 

-It makes no sense ... the only thing we can think is that they dan t want us in the harbor because eX our 
environmental ties,· he said. -We spent seven months in this process because we thought it was fair, and 
they used me like a pawn,-

Grenell Instead proposed signing new leases with the three current tenants for $2,500 a month an 
amount $500 less than the district originally listed as its minimum rent. 

t 
Commissioners Pietro Parrav ano and William Holsinger earlier this month recused themselves from 
voting. The remaining three unanimwsly approved the staff recommendation, echoing the need to 
uphold -fliversity" at the harbor . 

-Weve done business with the existing three tenants, and ldidn t feel that this was the right time to 
jum p ship," said Comm issloner Robert Bernardo. -Obviously we re going through tough economic times, 
and the way I approached it was we needed to reaffirm DIlr commitment to stability and sustaining 
diversity , 44 

Chairman Tucker went along with that reasoning, even though he said that at face value the 
Bettencourts made a better offer. 

-We had these incumbent lease owners, and I felt that we owed loyalty to them," he said. -Jfwe wanted to 
bring in the Bettencourts, it would have been good for us, but which one of the three tenants do we throw 
out?" 

The Bettencwrts now believe they were 'kept in the running to provide leverage to prod the old tenants to 
accept a higher rent. They have focwarded their complaints on the lease process to the state Department 
of Boating and Waterways, which hasfina1 approval on the lease process. 

-Relationships that we ve had for 40 years have been damaged because of this," said Bettencourt­
Damrosch, ....!fhat sthefallout for us from this.-

A Boating and Waterway official said the department is currently investigating the matter. 
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Timeline of Events ... any and all back up 
documentation is available. 

12/8/11 :Public Notice Issued- (document avai lable) Key points, "lease will require 
payments of minimum annual rent of not less than $3,000 per month. Deadline 
for applications Feb 23, 2012 

2/23/12:Bettencourt Fisheries package and $500 filing fee submitted. 

3/21/12: Harbor Commission Meeting- All 4 applicants spoke at meeting, closed 
session held afterwards to review packages. (Meeting Minutes available) Key 
Point: Per Audio file, Incumbent tenant stated that they wanted to retain longer 
term leases to sell. "anytime you have a business, you want to sell it possibly or 
Whatever, that is so you'can get somethjng out of all of the hardwork that we 
have done out there The shorter the lease is, the less value you have in case you 
wanted to move on. And the harbor, if you sold it and got some money would 
get a % of that. II 

412/12: Requested status update from Grenell. Phone call where we were asked 
to agree to a 5-year lease term with 2 -5-year renewals. We complied. Further 
discussion about offloads fees, which were followed up on with clarification 
emails. 

4/12/12: Memo from Peter Grenell including 4 proposals received made public 
as part of 4/18 meeting agenda. (Memo and applications available) 

Key Point(s): 

• A review of the 4 packages submitted clearly shows that Bettencourt 
Fisheries is the only package that met the minimum lease amount 
required per the Public Notice. It was also the only package that offered 
an investment for improvements to the space. The other 3 did neither. 

• The Bettencourt Package was also the only package to offer a 120 year 
family history, a plan for marketing and branding, support for sustainable 
and environmentally friendly fishing, expanded market opportunities for 
the fleet, and careful and accurate reporting using the latest technology. 
None of the other applicants offered any of these things. 

• A quick look at the summary from staff of each of the applications 
attached to the Staff memo dated 4/12/12 shows 3 applicants wanting 
nothing to change, and stating that the Harbor wanted too much money, 
and an application from Bettencourt Fisheries complying with all 
requirements and offering the value added items above. 

Harbor Decision- Documentation~Bettencourt Fisheries 



4/17/12: Additional information regarding IFQ and summary of benefits to the 
Harbor of Bettencourt Fisheries submitted to Mr. Grenell ahead of 4/18 closed 
session (itenls available) 

4/18/12: Harbor Commission Meeting- Agenda Item 4- Public Hearing Began 
(Minutes and notes transcribed from audio file of meeting available) 

Key Polnt(s): 

• Many parties spoke, no questions asked of Bettencourt Fisheries 
• Per Audio File -Commissioner Padreddi: liMy feeling was that this was 

going to be an easy negotiation, we were just going to renew the leases 
and everyone was going to be happy. But now all of a sudden, stuff is 
coming out" 

• Outcome: Continue to next meeting. 

5/2/12: Harbor Commission Meeting- Agenda Item 6- Continuation of Public 
Hearing (Minutes available) 

Key Point(s): 

• President Tucker expressed frustration, asked Grenell if he was too close to 
negotiate successfully. 

• President Tucker clarified that there are four applicants for three positions 
and that lIone applicant is on board and has met all requirements and 
the other 3 have not met them". 

• Audio Files show that Commissioner Tucker stated three times on the 
record that the Bettencourt Proposal was the only compliant proposal. 

• Geoff Bettencourt asked if the Commission could award him a lease and 
let the non-compliant 3 other applicants continue to negotiate for the 
other spots .... Commissioner Tucker replied: II/ think there is a certain 
amount of loyalty to the individuals who have been here for many years; 
and these three have- and if we went ahead and approved you, which 
you are on board already as for as complying with what we have asked­
then somebody is committing harry carry out there, because you have 
two positions left and three tenants and you know, God forbid something 
crazy would happen- so we've got to do this in a different manner". 

• Commissioner Tucker told Mr. Fortado to continue to negotiate with 
Staff ... saying "You have what is left of this month until the first meeting ;n 
June. Please try to work something out." And "Well if we don It come to 
some kind of something in June, something has got to happen. We have 
got one person that is already in-that is ready to go- you make it tough on 
us." 

• Item continued until June. 

Harbor Decision- Do cumentati on-Bettencourt Fisheries 



5/3/12: Email sent from Bettencourt to Peter Grenell following up on 5/2 meeting, 
providing notes from public comments made by Bettencourt and indicating that 
Bettencourt expects to receive a lease based on meeting and asking to be kept 
informed of any changes. (email available) 

5/30/12: Mr Grenell provides recommendation to award leases to 3 existing 
applicants and not Bettencourt Fisheries. (Memo available) 

6/4112: Comprehensive letter rebutting staff recommendation provided ahead 
of 6/6/ meeting. (Letter attached) 

616/12: Harbor Commission Meeting- "Special Agenda-Closed session held. at 
6:30 pm ... Public meeting held at 7:00 pm- Agenda Item 2 on Public Meeting 
(minutes to both available) 

Key Points: 
• Grenell reiterates recommendation per memo 
• No discussion or questions posed by Commissioners 
• Motion and vote to approve recommendation 

6/12/12: Letter sent to Boating and Waterways who has to "approve" the leases 
per Harbor Navigation Code 72.2 used by Harbor for the process. (letter 
available) 

6/13/12: Requested Meeting with Grenell via email to discuss a possible 4th space 
option, denied based on letter to Boating and Waterways. (email available) 

6/20/12: Half Moon Bay Review Article Published (available) Key Point: Mr Tucker 
quoted that loyalty to old tenants the reason for leaving out an applicant that 
would have been good for the harbor. 

6121/12: Half Moon Bay Patch Article Published (available) 

6125/12: Spoke with Commissioner Tucker on phone and asked for meeting 
regarding 4th space, denied based on Illawyers being involved" 

6127/12: Requested a meeting with Commissioner Bernardo regarding 4th space, 
denied until Boating and Waterways responds. (email available) 

8/8112: Bettencourts request review of 4th location information in hopes of having 
a meeting per attorney conversations (request and 4fh location package 
available) 

8/23/12: Harbor attorney advises our attorney that no meeting will be held due 
to our refusal to rescind complaint letter to Boating and Waterways. (email 
available) 

Harbor Decision- Documentation-Bettencourt Fisheries 



9/10/12: Letter sent to Peter Grenell requesting review of 4th space proposal, 
quoting previous grand jury investigation. (letter and email available) 

9120/12: We receive email stating that Mr. Grenell has been instructed to 
request a meeting on 9/27. (email available) 

9127/12: Meeting at South San Francisco office with Lisa, Geoff, Peter Grenell 
and Harbormaster Scott Grindy. Questions asked and answered about 4th space 
proposal. Mr. Grenell informs us that Boating and waterways needs to approve 
any new ideas. Promises to bring it to closed session at next Harbor Meeting and 
report. Indicated that they would like to move forward before crab season. 

1019/12: Email to Grenell requesting report on Commissioner meetings. Email 
correspondence with logistical questions. (emails available) 

11/6/12: Follow up meeting at South San Francisco office with Lisa, Geoff, Peter 
Grenell and Harbormaster Scott Grindy. Logistical discussions. Learned that 
existing hoists are not up to code, harbor concerned about installing shu of 
switches to force leaseholders to be in compliance. Bettencourts agreed that if 
we could come to contractual agreement before end of the year, lease would 
be accompanied by release. Promise of follow up after 11/7/12 Meeting. 

11/13/12: Email to Grenell requesting report on Commissioner meetings. 
Received response that Harbor Commission does not appear interested in 
pursuing a 4th lease location. (emails available) 

Harbor Decision- Documentation-Bettencourt Fisheries 
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Harbor District pays commissioners far above what directors at other local governing 
bodies receive 
By Darin on Miy 1.2013 in New s 

COMPENSATION AT COASTSIDE SERVING 
GOVERNING BOARDS, 2013 

Agency Pay for Meetings Benefits 

Coasts ide County 
$100 per meeting None Water District 

Coastside Fire 
$100 per meeting None 

Protection District 

Cabrillo Unified Option to participate 

School District 
None in employee benefits 

program at full cost 

Granada Sanitary $145 per meeting None 
District 

Half Moon Bay City 
$300 per month None 

Council 

Mldcoast Community 
Free parking at county 

Council 
None parking deck when on 

offICial business 

Montara Water and $75 per meeting None 
Sanitary District 

. -
Extensive health care 

San Mateo County $600 to $1000 per ' 
and retirement Harbor District month 

benefits 

Sewer Authority 
$100 per meeting None 

Midcoast 

A review of compensation practices among nine goveming bodies that seM the Coastside shows that the San Mateo County Harbor District. which is responsible for both Oyster Point 
Marina and PUler Point Harbor. offers its commissioners pay and benefits that dwarf those of any other distric!. 

Typically, local go\emment boards pay their gowming members a token stipend of one hundred dollars per meeting wIth no other benefits beyond limited expense re;mbursement (in the 
cases where members are required to trawl on go'I.emment business). 

For example. the Coastside Fire Protection District, a local govsmment agency with a multj-million doUar budget and sew!"ai dozen emergency personnel under its contract WIth Cal Fire. 
pays directors one hundred dollars a meeting with a maximum payment of $400 a month B maximum that. to my knowledi}6. hasn t been reached in at least fi-.e years. if ewr. In 2011, a 
time period with an unusually high number of meetings, the total Bnnual expense per director was $1600. 



Harbor District pays CIIII1lml!i!ilonelS far above what d.1eIlD1'5 at other lata: governing bcdies receive I MontIliI Fag 

The M.dcoast Community Council ranks as the least compensated loca! gowmjng boer/. MCC directors receiw -Mro zip r.ada not e'oeM gas mileage reimbursement" accordi'l;J to council 
member lisa Ketchum. According to Ketchum, however, the county does offer members the courtesy of fr8e parking if" the county pai'J<ing structure rn Redwood City if they are v.siting on 
official MCC busIness. 

The Ha:f Moon Bay City Council pa)'s its members thr.;e hundred dollars on a monthly basis with no health or ~t,rement benefits. 

In what is pert-.aps the most iMO\'ati\e compensation srmngement on the coast, the Cabrillo Unifed Schoot Board doesn t pay its board members or oIi3r them paid benefits. But It does 
aliow them, at t'te M cost of the premiums, to buy heaah insurance in the school employee health and \'ielfare prog"Sm. This appears to offer me:nbers a signIficant benelit (If they ha'.e no 
other cO'.erage) whlle not Incurring any costs for the schoo' c;strlct. 

I),varl'na a:[ other agencies sen.iOQ the Coastslcle. the San Mateo County Harbor District olfers its commissionel$ generous and extensiw pay, health and retirement plans. Each 
cO"l'lmlssioner recell,~ an automatic stipend of six hu.,dred dotlars per mO'lth, v.tIether they attend meetings or not. Tots! cost this fiscal year'? $36,000. 

The members of the commission enjoy the benefits of the $42,801 s'lotted to health Insurance this fiscai year, <:O\tering th~ fiw members. Comm'ssio'1ers are also cO\ered by worke:os 
compensation insurance ($2400 in the current year) and recei..e the benefits of an -Employment Assistance Program." budgeted at $542. 

Retirees fi"om the commission can rely on financial support t.om the commission. Although it is not clear \\nether the insurance offeled by the Harbor District Is 8\,-9l1abfe to new membe:'S or 
just to the two r~'1,gest sel\4ng members and their famEies (who are grandfathered in) and the retirees. the District has set aside nearly $20,000 a year to CO\er these expenses. 

And it goes 011 s'1d OR Meetings. tra..e!, and training run $8300. Mileage reimbursement? $400. Employee appreciation dinner? $3750. 

Ali told, tile compensation of the commissioners at the Harbor D:strict appeal$ to not only be larger than the costs ofthe other eight gowmfng bodies combined, it appears to cost tlt"ice as 
much as a~: elght other dislricts combined e~ before you add in the nearly S20,OOO for the retired commissioners. 

The Harbor District commissioners will be meeting to discuss their budget on Wednesday, May 1st and again on June 5th, both meetings 81 7;00 pm at the Comfurt IfIn on Highway One. 
They will also soon be appointing a new member to replace to the late Leo Padreddil, who passed flNaY two weeks ago. 
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SAN MATEO COUNTY HARBOR DISTRICT 
FISCAL YEAR 2013·14 PRELIMINARY BUDGET 

HARBOR COMMISSION EXPENSES 

PRIOR FY 12-13 FY 12 .. 13 
YEAR FINAL YEAR TO DATE 

DESCRIPTION ACTUAL BUDGET THRU 3/31/13 

SALARIES AND BENEFITS: 
Salaries and Wages Expense: 

Base Salary and Wages 36,000 36,000 27,000 
Total Salaries and Wages 36,000 36,000 27t OOO 

Benefits Expense: 
Pension Contributions 1.521 0 0 
Health Insurance Costs - Current Employees 46,252 60,762 24.492 
Workers Compensation Insurance 14.308 15.658 1.763 
Other Insurance ... Current Employees 270 365 152 
Insurance Costs ... Retirees 0 19.656 14,742 
Social Security and Taxes 2,688 3.139 2,341 
Employment Assistance Program 546 600 452 
Liability for Termination Benefit .. 35,912 -14.050 -45,831 

Totar Benefits 29,674 56,130 -1,890 

OPERATING EXPENSES: 
Advertising 1,196 23.200 5 t685 
Election Liability 0 469,100 0 
Postage 160 500 95 
MeetingslTravell Training 3,235 6.050 5.582 
Auto Mileage Reimbursement 256 400 114 
Membershipsl Exams/ Subscriptions 114 0 0 
Property & Casualty Insurance 9.534 14,500 14.456 
Office Supplies 446 1,500 895 
Legal Services 6,930 5,000 3,949 
Professional Services 666 3.200 3,188 
Outside Contractual Services 1,306 1.200 942 
Employee Appreciation Dinner 1,725 2.000 3.257 

Total Operating Expenses 26,568 526.650 38,160 

TOTAL EXPENSES 91,241 618,780 63,271 

Chart from San Mateo County Harbor District Board of Harbor Commissioners Meeting Minutes April3 2013." page 53. 

(Article sources From interviews plus these online 1eS0000es, MIIere you can mad about some of the details of reimbursement end the like): 



NOVEMBER 13, 2012 

FOURTH BUYING/OFFLOADING LEASE EMAIL 

FROM PETER GRENELL 



4/18/2014 Gmail - Follow up to lIn meeting 

Follow up to 11/7 meeting 

----- -- ---
Lisa Damrosch <lisadamrosch@gmail,com> Tue, Nov 13, 2012 at 12:33 PM 
To: Peter Grenell <pgrenell@smharbor.com>, Scott Grindy <sgrindy@smharbor.com> 
Cc: Geoff Bettencourt <geoffbettencourt@gmail.com> 

Hi Peter-

We were supposed to hear from you last week? Can you please advise as to the outcome of the closed session 
on 11/7? 

Thank you 
Lisa 

Sent from my iPhone 

https:llmail.google .comlmail/u/0I?ui=2&ik=c 1185ge954&view=pt&q=peter% 20grenell&qs=true &search=query&th= 13afb7a If c85e059&siml= 13afb7a If c85e059 III 
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Peter Grenell <pgrenell@smharbor.com> 
To: lisadamrosch@gmail.com 
Cc: Scott Grindy <sgrindy@smharbor.com> 

Hi, Lisa, 

Gmail- Update 

Tue, Nov 13, 2012 at 2:40 PM 

Here's the update: It's not promising. The Board considered the possibility of 
a fourth lease for your proposed location and arrangement, and still have 
problems with the physical feasibility of it. There are also some unresolved 
cost implications, as well as implications that directly affect the existing 
lessees. I have to say that it does not look likely that the Board would approve 
a fourth lease; I was not instructed to draft one up. 

Peter 

data:textlhtml;charset=utf-8,%3Ctable%20width%3D%221 00%25% 22%20cellpadding%3D%220%22%20cellspacing%3D%220%22%20border%3D%220%22%20c... 1/1 



SEPTEMBER 10, 2012 

BETTENCOURT FISHERIES FOURTH 

BUYING/OFFLOADING LOCATION FOLLOW UP 

LETTER 



Bettencourt Fisheries 

September 10, 2012 

Dear Mr Grenell: 

This letter is to follow up to our letter of 8/8/12 and the proposal by Bettencourt Fisheries 
for a fourth Johnson Pier lease that was submitted on 8/22/12. Please inform us in writing 
within one week whether or not you intend to enter into negotiations to finalize a lease. 

It has been more than ten years since the San Mateo County Civil Grand jury recommended 
that the harbor seek opportunities to improve the terms of its leases to generate more 
income. The final 2001 Grand jury report included the following: 

"There is, however, major dissension among the Commissioners. There has been refusal to 
participate in discussion of, and vote upon, some issues, and frequent airing of complaints 
outside Commission meetings. This dissension distracts the Commissioners and the District 
Manager from properly conducting District business. For example, some of the District leases, 
entered into some years ago, are not providing optimum revenue." 

Frankly, it seems that nothing has changed since the last Grand Jury investigation. It 
appears that the district waited 10 years to post a public notice that would implement the 
Grand Jury recommendation that "The District should seek opportunities to improve terms of 
its leases to generate more income" and then the District did not adhere to the terms of that 
public notice, or make the most economically sound choice for awarding leases. 

We have conSistently offered better economics and terms, and continue to offer an 
enhanced opportunity for a fourth revenue generating location, to which you have so far 
refused to respond to. Neither we, nor the public has ever been given any substantial 
reason for the refusal to award a lease, which is clearly in the best interests of the County. 

We remain willing and interested to negotiate and finalize a lease and to execute a full and 
complete release of all claims against all persons and public entities connected with this 
matter. 

Please give us your prompt response. 

Very truly yours, 

Geoff Bettencourt and Lisa Bettencourt-Damrosch 
Bettencourt Fisheries 

Lisa Bettencourt-Damrosch (650) 255-2063 lisadamrosch@gmail.com 



AUGUST 22, 2012 

BETTENCOURT FISHERIES PROPOSAL FOR A 

FOURTH BUYIONG/OFFLOADING LOCATION 



Lisa Damrosch <lisadamrosch@gmail.com> 

Bettencourt Fisheries- 4th Space Proposal 

Lisa Damrosch <Iisadamrosch@gmail.com> Wed, Aug 22, 2012 at 11 :43 AM 
To: Peter Grenell <pgrenell@smharbor.com> 
Cc: Geoff Bettencourt <geoffbettencourt@gmail.com>, james tucker <jamestucker17@comcast.net>, Jim Miller 
<j miller@smollp.com>, mistergapa@yahoo.com, william@holsingerlawoffice.com 

Mr Grenell-

Attached is some information for you regarding a fourth offloading/buying location at Johnson Pier. We would still 
very much like to meet with you about this issue. 

Hard copies of this package will be delivered to the Pillar Point Harbormaster's office by 2pm today. 

Thank you 
Lisa Bettencourt-Damrosch and Geoff Bettencourt 

Lisa Bettencourt-Damrosch 
Cell Phone: (650) 255-2063 
email: lisadamrosch@gmail.com 

t!j 8ettencourt-4thLocation.pdf 
8437K 



Bettencourt Fisheries (650) 255-2063 

8/22/12 

Dear Mr. Grenell: 

Attached please find an initial proposal from Bettencourt Fisheries regarding a 4th fish 
buying/offloading location on Johnson Pier in Pillar Point Harbor. We believe that 
adding a fourth station makes good sense and as we have requested previously, we 
would like to discuss it further. 

As we have indicated, any agreement reached would be accompanied by a full release of 
all claims. 

We really hope that we can meet with you soon. 

Thanks 
Geoff Bettencourt 
Lisa Bettencourt-Damrosch 

Lisadamrosch@gmail.com 



Bettencourt Fisheries (650) 255-2063 

Bettencourt Fisheries 

We are the fourth generation of a Princeton-by-the-Sea commercial fishing family and 
are current owners and operators of the successful fishing vessel Moriah Lee. We would 
like to create a brand new professionally operated unloading facility, which will focus 
on sustainability and traceability and be founded on the values of our historic family­
honor, respect, integrity, and fairness. 

We remain committed to our vision of a Pillar Point Harbor based business, that marries 
our deep connections to the honor and hard work that this Harbor was built on, with 
forward-thinking, sustainable minded and environmentally conscious business 
practices. 

History shows that Johnson Pier has supported 4 fish buying stations in the past. We 
would like to operate a fourth, smaller location to operate as an un-loader and buyer for 
the local fleet. A fourth location will provide additional revenue to the harbor. 

Location: 

o We believe that there are several potential sites for a fourth location on the pier. 
o Aerial photos from the San Mateo Harbor website, and Google Maps reflect large 

amount of space between the fish buyer'S building and the work dock ramp. 
o Currently within this space are 2 working freezers (Morning Star and Pillar 

Point) the rest of the space is non-operational, an eyesore, not maintained and 
not revenue generating. 

o This space does not reflect a professional working harbor as has been identified 
as a Commission goal. 



Bettencourt Fisheries (650) 255-2063 lisadamrosch@gmail.com 

o Both photos also show a third freezer that is on the dock to the South, this is the 
Three Captains operational freezer. 

o We are initially presenting 2 options for consideration, but are open to more 
possibilities. 

Option I-No Freezers on the dock. (See Attachment 1 and 2) 
o Up and down the coast dock space is at a premium, therefore freezers are 

often located off of the pier, in parking lots etc. Moving the 3 working 
freezers off of Johnson Pier will free up 480 square feet of dock space. 

o Freezers on the dock contribute to traffic and congestion, especially 
during busy seasons. Moving freezers off of the dock will reduce foot 
traffic and pick up truck traffic significantly. 

o We estimate that moving the non-working freezers and broken buildings 
would at least double this available space. 

o In this scenario, Bettencourt Fisheries would occupy (3) 8'x20' containers 
for office and working space for a total of 480 square feet of interior space 

Option 2-No Freezers on the dock. (See Attachment 3 and 4) 
o If it is necessary to keep freezers on the dock, there is still a significant 

amount of unused space in that area of the dock. 
o In this scenario, Bettencourt Fisheries would occupy (2) 8'x20' containers 

for office and working space, for a total of 320 square feet of interior space 

Fourth Location Initial Proposal August 2012 



Bettencourt Fisheries (650) 255-2063 lisadamrosch@gmail.com 

D In either of these possibilities, the gangway/walkway to the working dock would 
need to move from the North end to the South End 

D Both possibilities would require power to buildings. 
D Both options require positioning/cribbing. It appears that construction is 

underway to repair rotted cribbing under old structures, this would be a minor 
extension of that work. 

D We request that all exterior spaces be equal between all 4 leaseholders 
D We request storage spaces be striped and clearly marked. 
D We request that vehicles other than forklifts are not allowed past the turn around 

point on the pier. This will allow all 4 leaseholders to operate more efficiently. 
D We would like to work with the Harbor staff and/or commissioners to explore 

which of these options are most feasible based on other improvement plans that 
may be underway. We are also open to discussing other options that may be 
available to us. 

Building: 

D Our vision is for the building space to be portable 8'x20' container buildings, 
which would expedite permitting issues and avoid costly construction. 

D Bettencourt Fisheries would be willing to fund the building(s) as part of our 
agreement with the harbor if other terms can be agreed upon. 

D We can be operational with the same space that two 8x20 Freezers occupy as seen 
in Option 2. We would prefer Option I, which would allow for an additional 
8x20 space for our operation and be a more efficient use of the total space. 

D We would intend to brand this building with the Bettencourt name. 
D We would find a building without a restroom to be acceptable. 

Hoist: 

D We would request one new hoist be added, the hoist facility can be seen on the 
diagrams attached. 

D Bettencourt Fisheries is willing to finance and facilitate the building of that hoist 
if other terms can be agreed upon. 

Storage: 

D We would request equal freezer space in the same location as the other 3 
leaseholders. 

D We request equal dock storage and parking lot storage as the other 3 
leaseholders. 

D We request that storage space be striped and clearly marked as to which areas 
are for which leaseholders. 

Fourth Location Initial Proposal August 2012 



Bettencourt Fisheries (650) 255-2063 lisadamrosch@gmail.com 

Lease Rate & Term: 

o We would expect to negotiate for a fair market value per square foot comparable 
to existing building's new leases the Harbor is executing, adjusted for amenities 
and capital investments as the new location is determined. 

o Bettencourt Fisheries would pay all offloading and purchasing fees as set forth in 
other newly executed leases, as well as require any non-lessee buyers working 
with us to purchase a Commercial Activity Permit. 

o We would request terms and conditions comparable to other leases within the 
space. 

OWe request a 5 year lease with (2) 5 yr options 

Benefits: 

We believe that all of the positive attributes recognized in our earlier application for a 
fish buying lease can be showcased in this new fourth location. As a reminder, benefits 
to the Harbor of Bettencourt Fisheries include: 

o Guaranteed offload of groundfish caught under IFQ 
o Access to offloading services for all vessels, regardless of the end buyer 
o Increased marketing opportunities for vessels that may not have enough volume 

on their own to sell to larger markets. 
o Accurate modern technology-based reporting for vessels and the Harbor, 

ensuring faster, more efficient payments to vessels as well as to the Harbor for 
offload fees. 

o Compliance with all relevant regulations. 
o Publicity and media coverage. As Geoff Bettencourt continues to champion 

sustain ability and causes that benefit the future of West Coast fisheries, the 
Harbor will benefit through its association with Bettencourt Fisheries. 

Conclusion 

We sincerely hope that our interest and willingness to fund and facilitate the creation of 
a new 4th buying location is something that the Harbor is interested in pursuing. If so, 
we are open to whatever next steps are required to move the project forward. 

Fourth Location Initial Proposal August 2012 
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PILLAR POINT HARBOR PHOTO FROM 1972 



Pillar Point Harbor photo from 1972 



ADDITIONAL SUPPORTING DOCUMENTS 



Debbie Nixon 

From: 
Sent: 
To: 
Subject: 

Scott Grindy 
Saturday, February 21, 2015 10:47 AM 
Debbie Nixon 
Need printed copy of 

Jan 21 2015 board meeting minutes item # 10 & 11 

Sent from my Verizon Wireless 4G L TE smartphone 
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San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Minutes 

January 21,2015 
6:30 p.m. 

Municipal Services Building 
33 Arroyo Drive 

South San Francisco, Ca. 94080 

(650) 583-4400 
Fax (650) 583-4611 
www.smharhor.com 

All Harbor District Commission meetings are recorded and posted at www.PacificCoast.tv within 24-48 hours of the 
meeting. Pacifica residents can tune into Comcast Chane) 26 and residents from Montara through Pescadero can 
tune into Comcast Chanel27. Copies ofthe meetings can also be purchased from peT and mailed for S18. 

Persons requiring special accommodation with respect to physical disability are directed to make 
such requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400. 

Roll Call 
Commissioners 

Sabrina Brennan, President 
Tom Mattusch, Vice President 
Nicole David, Secretary 

x Robert Bernardo, Commissioner 
Pietro Parravano, Commissioner 

x-absent 

Staff 
Scott A. Grindy, Acting General Manager 

x Debra Galarza, Director of Finance 
Marietta Harris, Human Resource Manager 
Charles White, Acting Harbor Master - OPM 
John Draper, Acting Harbor Master - PPH 
Debbie Nixon, Deputy Secretary 
Steve Miller, District Counsel 

Public Comments/Questions - Budd Ratts was concerned the Minutes for 
December 3, 2014 and January 7, 2015 were not done. (0:45) 

Staff Recognition - None. 

San Mateo County Harbor District - Minutes for January 21,2015 

Page 1 of9 
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New Business 
(4:15) 
1 TITLE: District Administration Office at Oyster Point Boulevard 

Grindy, Memo 

2 

3 

REPORT: 
PROPOSED ACTION: Authorize the Acting General Manager to provide notice by 

February 1,2015 to Kashiwa Fudosan America, Inc. 

Action: Motion by Mattusch, second by David to authorize the Acting General Manager to 
provide notice by February 1, 2015 to Kashiwa Fudosan America, Inc. The motion passed. 

Ayes: 
Nays: 
Absent: 

Brennan, David, Mattusch 
Parravano 
Bernardo 

The Board adjourned to Closed Session at 6:42 p.m. (11:10) 

Closed Session 

TITLE: Conference with Real Property Negotiators. California 
Government Code Section 54956.8. 

PROPERTY: 

DISTRICT 
NEGOTIATOR: 

NEGOTIATING 
PARTY: 

UNDER 
NEGOTIATION: 

504 Avenue Alhambra, EI Granada, CA 94018 

Scott Grindy and Randy Kinghorn 

Working Dirt LLC, Billy Daniels 

Price and terms of payment 

TITLE: Conference with Legal Counsel-Anticipated Litigation. 
California Government Code Section 54956.9. One Case 

There was no reportable action from Closed Session. (12:50) 

San Mateo County Harbor District - Minutes for January 21,2015 
Page 2 of9 
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Continued Business 
(13:05) 
4 TITLE: 

REPORT: 

Reorganization of Harbor Commission: Selection of 
Treasurer 
Miller, Memo 

PROPOSED ACTION: Select Treasurer 

Action: Motion by David to nominate Parravano as Treasurer. The motion failed due to lack 
ofa second. 

Action: Motion by Mattusch, second by Brennan to nominate Grindy as Treasurer. The 
motion passed. 

Ayes: 
Nays: 
Absent: 

(26:25) 

Brennan, David, Mattusch 
Parravano 
Bernardo 

Action: Motion by David, second by Mattusch to extend the meeting up to 1 hour. The 
motion passed. 

Ayes: 
Absent: 

Brennan, David, Mattusch, Parravano 
Bernardo 

Consent Calendar 

All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regular agenda. Any item on the regular agenda may be transferred to the consent calendar. 

(27:20) 
5 TITLE: Minutes of Meeting December 3, 2014 

Draft minutes 

6 

REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Approval 

Minutes of Meeting January 7, 2015 
Draft minutes 
Approval 

San Mateo County Harbor District - Minutes for January 21,2015 
Page 3 of9 
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(27:35) 
7 TITLE: Approve Acting General Manager to be a Board Member 

of the California Association of Harbor Masters and Port 
Captains 

REPORT: Grindy, Memo 
PROPOSED ACTION: Approve Acting General Manager to be a Board Member of 

the California Association of Harbor Masters and Port 
Captains 

Grindy pulled items 5 and 6 from the consent calendar. 

Action: Motion by Parravano, second by Mattusch to approve the consent calendar. The 
motion passed. 

Ayes: 
Absent: 

Brennan, David, Mattusch, Parravano 
Bernardo 

New Business, Continued 
(27:57) 

8 TITLE: 
REPORT: 

Amendment to FY14/15 Budget for Salary and Benefits 
Harris, Memo, Resolution 

PROPOSED ACTION: Adopt Resolution 04-14 to amend FY14-15 budget 

Action: Motion by Mattusch, second by Parravano to adopt Resolution 04-14 to amend FY 
14-15 bUdget. The motion passed. 

Ayes: 
Absent: 

Brennan, David, Mattusch, Parravano 
Bernardo 

(29:00) 

9 TITLE: 
REPORT: 

Amendment to FY14/15 Budget for Recruitment Expense 
Galarza, Resolution 

PROPOSED ACTION: Adopt Resolution 05-15 to amend FY14-15 budget 

Action: Motion by David, second by Mattusch to adopt Resolution 05-15 to amend the 
FY14-15 budget. The motion passed. 

Ayes: 
Absent: 

Brennan, David, Mattusch, Parravano 
Bernardo 
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(32:16) 

10 TITLE: Coastal Commission Permit - Electrical Project for 
Relocation of Refrigerated Containers om Johnson Pier -
Project Change of Scope 

REPORT: Grindy, Memo 
PROPOSED ACTION: Modify permit application to Coastal Commission to keep 

bait at their current location on Johnson Pier and to allow for 
electrical car charging in parking lot 

Action: Motion by David, second by Mattusch to authorize the General Manager to notify the 
California Coastal Commission that this project and permit will no longer be requested and 
the work has been stopped with no further efforts to be performed to complete the project. 
The motion passed. 

Ayes: 
Nays: 

Brennan, David, Mattusch, Parravano 
Bernardo 

(44:57) 

11 TITLE: 

REPORT: 
PROPOSED ACTION: 

Possible Change in Location of Three Captains' Hoist at 
Pillar Point Harbor 
Grindy, Memo 
To be determined 

Action: Motion by Parravano to allow Three Captains Seafood's hoist at the existing 
location, pending review and approval by the California Coastal Commission and all other 
required permitting authorities. The motion failed due to lack of a second. 

No other motions were made on this item. 

(1:10:25) 

12 TITLE: 

REPORT: 
PROPOSED ACTION: 

Suspension of Hiring Freeze to Fill Two (2) Deputy 
Harbormaster Positions 
Harris, Memo 
Authorize the lift of the hiring freeze to hire Deputy Harbor 
Masters 

Action: Motion by Parravano, second by Mattusch to authorize the lift of the hiring freeze to 
hire Deputy Harbor Masters. The motion passed. 

San Mateo County Harbor District - Minutes for January 21, 2015 
Page 5 of9 

10815942.1 



Ayes: 
Absent: 

(1:15:00) 

13 TITLE: 
REPORT: 

Brennan, David, Mattusch, Parravano 
Bernardo 

Request for Proposals: District Counsel Legal Services 
Grindy, Memo, Attachments 

PROPOSED ACTION: Approve draft Request for Proposal and direct Acting General 
Manager to issue Request for Proposals (RFP) 

Action: Motion by Brennan, second by Mattusch to approve draft request for proposal and 
direct Acting General Manager to issue request for proposal. The motion passed. 

Ayes: 
Nays: 
Absent: 

(1:23: 30) 

14 TITLE: 
REPORT: 

Brennan, David, Mattusch 
Parravano 
Bernardo 

Information Report: Amendments to District Policies 
Harris, Memo 

PROPOSED ACTION: Information only 

This item was for information only. No action was taken. 

(1:26:35) 

15 TITLE: 
REPORT: 

Updated List of Signatures for US Bank 
Galarza, Memo, List of signatures 

PROPOSED ACTION: Update list of signatures for the San Mateo County Harbor 
District's signatures for US Bank 

Action: Motion by Parravano, second by Mattusch to update the list of signatures for the San 
Mateo County Harbor District's signatures for US Bank. The motion passed. 

Ayes: 
Absent: 

(1:27:40) 

16 TITLE: 

Brennan, David, Mattusch, Parravano 
Bernardo 

REPORT: 
Information Report: San Mateo County Investment Pool 
Galarza, Memo 

PROPOSED ACTION: Information only 
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The Board decided to continue this item to the next meeting. 

(1:28:15) 

17 TITLE: Information Report: Agenda Preparation and Packet 
Distribution 

REPORT: Grindy, Memo 
PROPOSED ACTION: Information only 

This item was for information only. No action was taken. 

(1:29:20) 

18 TITLE: Authorize Sending of Letter to San Mateo County Local 
Agency Formation Commission (LAFCo) requesting delay 
in Municipal Service Review and Sphere of Influence 
Update 

REPORT: Brennan, Draft letter 
PROPOSED ACTION: Authorize sending of letter to LAFCo 

Action: Motion by David, second by Mattusch to authorize sending the letter to LAFCo 
requesting delay in Municipal Service Review and Sphere of Influence update with additional 
cover letter. The motion passed. 

Ayes: 
Nays: 
Absent: 

Brennan, David, Mattusch 
Parravano 
Bernardo 

Staff Reports: a) Administration and Finance 

19 Acting General Manager - Grindy (1:42:55) 

Nothing further to report. 

20 Director of Finance - Galarza (1 :43: 17) 

Action: Motion by Brennan, second by David to extend the meeting to allow 
completion of item 20. The motion passed. 

Ayes: Brennan, David, Mattusch 
Nays: Parravano 
Absent: Bernardo 

Nothing further to report. 
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Adjournment 

Action: Motion by Parravano, second by Mattusch to adjourn the meeting. The 
motion passed at 10:34 p.m. 

The next scheduled meeting will be held on February 4,2015 at the Sea Crest 
School, Think Tank, Room #19,901 Arnold Way, HalfMoon Bay at 6:30 p.m . 

. -
Debbie Nixon 
Deputy Secretary 
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The following items were not taken up at the January 21,2015 meeting. 

21 Human Resources Manager - Harris 

b) Operations 

22 Oyster Point MarinalPark - White 

23 Pillar Point Harbor - Draper 

Board of Harbor Commissioners 

24 A. Committee Reports 

B. Commissioner Statements and Requests 

1. The Board of Harbor Commissioners may make public statements limited 
to five (5) minutes. 

2. Any Commissioner wishing to place an item on a future agenda may 
make a motion to place such an item on a future agenda 

Closed Session, Continued 

25 TITLE: Public Employee Performance Evaluation, Acting General 
Manager, pursuant to Government Code §54957(b) 
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Marietta Harris 

From: 
Sent: 
To: 
Cc: 
Subject: 

Mark Scheer <mscheer@ydn/aw.com> 
Thursday, January 22, 2015 5:57 PM 
Marietta Harris 
Steven D. Miller; Jae/ Mejia 
Public Records Request 

Dear Ms. Harris: 

This letter constitutes Three Captains' request to the San Mateo County 
Harbor District ("Harbor") for prompt disclosure of information and is made 
pursuant to the California Public Records Act, Government code Section 6250, et 
seq. 

Specifically, this letter requests the following categories of information: 

1. This request relates to the hoist owned by Three Captains and recently 
installed at the Pillar Point Harbor (the "Hoist"). Any and all 
correspondence, email, documentation and/or information related to 
(and not previously produced) and is related to or regarding the Hoist 
and the electrical installation for the bait freezers. This request 
includes, without limitation, any correspondence or communication 
relating to the Three Captains request for a waiver number 1592-W 
before the California Coastal Commission ("CCC"). I note that 
Commissioner Brennan regularly utilizes Sabrina@dfm.com as her 
email address for the purpose of conducting Commission business. I 
specifically request production of any and all correspondence to or 
from Sabrina Brennen, including that which originated or was 
delivered to Sabrina@dfm.com. 

2. Any correspondence, email, documentation and/or information to or 
from any of the following individuals or organization to any of the 
commissioners, the Harbor or any of the Harbor's employees between 
January 1, 2013 and the present. The individuals or organizations 
subject to this request are: 

1 



a. Any commiSSioner, currently serving or serving as a 
commissioner between January 1, 2013 and the date of this 
correspondence, including, but not limited to, Sabrina 
Brennen. I note that Commissioner Brennan regularly utilizes 
Sabrina@dfm.com as her email address for the purpose of 
conducting Commission business. Therefore, I specifically 
request production of any and all responsive correspondence to 
or from Sabrina Brennen, specifically including that which 
originated or was delivered to Sabrina@dfm.com; 

b. Porter McHenry; 

c. Michael McHenry; 

d. Pillar Point Seafoods; 

e. The Half Moon Bay Fisherman's Marketing Association; 

f. David, Donna, Geoff and or Moriah Bettencourt; and 

g. Bettencourt Fisheries. 

For reference, I note that California Government Code Section 6253 (c) 
provides, in relevant part, that IIEach agency, upon a request for a copy of 
records, shall, within 10 days from receipt of the request, determine whether the 
request, in whole or in part, seeks copies of disclosable public records in the 
possession of the agency and shall promptly notify the person making the request 
of the determination and the reasons therefor. In unusual circumstances, the 
time limit prescribed in this section may be extended by written notice by the 
head of the agency or his or her designee to the person making the request, 
setting forth the reasons for the extension and the date on which a determination 
is expected to be dispatched. No notice shall specify a date that would result in an 
extension for more than 14 days." 

In the event that there is a cost associated with the collection and production 
of this information, please contact me to discuss and I will make arrangements for 
payment. I am also available to discuss how this request can be modified to 
expedite the production of the information, if all of the information requested is 
not readily and immediately available. 
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Thank you in advance for your prompt attention to this matter, and I look 
forward to receiving the information. 

Sincerely, 

Mark Scheer 
Attorney 

Office Phone: (206) 224-9818 
Facsimile: (206) 623-6923 
Direct: (206) 805-2724 
Cellular: (206) 321-3443 

1191 Second Ave., Suite 1901, Seattle, WA 98101 
www.youngdenormandie.com 

IMPORTANT TAX INFORMATION: To insure compliance with U.S. Treasury 
Department regulations, we advise you, unless otherwise expressly indicated, any 
federal tax advice contained in this correspondence was not intended or written 
to be used, and cannot be used, for the purpose of: (i) avoiding tax-related 
penalties under the Internal Revenue Code of 1986, as amended, or applicable 
state or local tax law provisions; or (ii) promoting, marketing or recommending to 
another party any tax-related matters addressed herein. 

CONFIDENTIALITY NOTE: This e-mail contains information belonging to the law 
firm of Young deNormandie, P.C., which may be privileged, confidential and/or 
protected from disclosure. The information is intended only for the use of the 
individual entity named above. If you think that you have received this message in 
error, please e-mail the sender. If you are not the intended recipient, any 
dissemination, distribution or copying is strictly prohibited. 
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STATE OF CALIFORNIA-NATURAL RESOURCES AGENCY 

CALIFORNIA COASTAL COMMISSION 
NORTH CENTRAL COAST DISTRICT OFFICE 
45 FREMONT STREET. SUITE 2000 
SAN FRANCISCO. CA 94105 
PHONE: (41 S) 904·5260 
FAX: (415) 904·5400 
WEB: WWW.COASTAL.CA.GOV 

November 10,2014 

Ms. Sabrina Brennan 
San Mateo County Harbor District 
Board of Harbor Commissioners 
400 Oyster Pt. Blvd, Suite 300 
South San Francisco, CA 94080 

Re: Your Public Records Act Request Dated November 3,2014 

Dear Ms. Brennan: 

EDMUND G. BROWN JR .• GOVERNOR 

We are responding to your above-referenced Public Records Act request to the California Coastal Commission 
(Commission), transmitted and received via e-mail on November 2, 20 14. You have requested correspondence 
between the Coastal Commission and Three Captains and the Coastal Conunission and SMC Harbor District 
regarding the Three Captains hoist. 

This letter will serve as the California Coastal Commission; s response to your request. Pursuant to California 
Government Code section 6253, we will make available all requested items that (1) constitute "public records;" 
(2) are identifiable, based upon a reasonable description (meaning locatable with reasonable effort); (3) are in 
the Commission's possession; and (4) are not exempt from disclosure pursuant to California Government Code 
section 6254 or any other express provision of law. 

We have located the responsive records and can provide to you all nonexempt responsive records. Exempt 
records include internal memoranda that are subject to the deliberative process privilege, the withholding of 
which outweighs the public interest in their disclosure (See Times Mirror v. Superior Court (1991) 53 CalJd 
1325; Government Code § 6255). 

These records are available for your review in our North Central Coast District Office located at the address in 
the letterhead. Please contact me at your convenience to schedule a date and time for you to come to our office. 
You can reach me by telephone at 415-904-5292 or via e-mail at renee.ananda@coastal.ca.gov. Please feel 
free to contact me if you have any questions about this response. 

Sincerely, 

a~~~ 
Renee Ananda, Coastal Program Analyst 
North Central Coast District 



Ananda, Renee@Coastal 

From: Ananda, Renee@Coastal 

Sent: 
To: 

Thursday, November 06, 2014 12:49 PM 
'sabrina brennan' 

Subject: RE: 2-14-1592-W (Three Captains) 

Helto Ms. Brennan, 

O.K. thank you. RTA 

From: sabrina brennan [mailto:sabrina@dfm.com] 
Sent: Thursday, November 06, 2014 10:01 AM 
To: Ananda, Renee@Coastal 
Subject: Re: 2-14-1592-W (Three Captains) 

Hello Renee, 

I'll be meeting with you alone and as an individual. 

Thank you, 
Sabrina 

www.SabrinaBrennan.com 

On Nov 6,2014, at 9:36 AM, Ananda, Renee@Coastal <Renee.Ananda@coastal.ca.gov> wrote: 

Good Morning Ms. Brennan (Sabrina)1 

Will you please provide me with the names of individuals that will attending the meeting this afternoon? I need to make 

sure the Building Security in the lobby has them. Thank you, RTA 

From: Sabrina [mailto:sabrina@dfm.com] 
Sent: Tuesday, November 04, 2014 4:28 PM 
To: Ananda, Renee@Coastal 
Subject: Re: 2-14-1592-W (Three Captains) 

Thank you Renee. I'll see you Thursday. 

Sabrina 

Sabrina Brennan 
415-8] 6-61] I 
Digital Fusion Media 
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www.dfm.com 

On Nov 4,2014, at 4:26 PM, "Ananda, Renee@Coastal" <Renee.Ananda@coastal.ca.gov> wrote: 

Hello Ms. Brennan (Sabrina), 

I just wanted to let you know/confirm that we have received your PRA request. Thank you, RTA 

From: sabrina brennan [mailto:sabrina@dfm.com] 
Sent: Thursday, October 30,2014 12:52 PM 
To: Ananda, Renee@Coastal 
Subject: Re: 2-14-1592-W (Three captains) 

Hello Renee, 

Thank you for providing the proposed waiver. 

Please provide all correspondence between the Coastal Commission and Three Captains and the 
Coastal Commission and SMC Harbor District regarding the Three Captains hoist. 

Please consider this a CA Public Records Act request. 

Sabrina Brennan 
. 415-816-6111 

On Oct 30, 2014, at 12:32 PM, Ananda, Renee@Coastal <Renee.Ananda@coastal.ca.gov> 
wrote: 

Hello Ms. Brennan (Sabrina), 

This follows our discussion th;~ morning. See attached a pdf copy of the proposed waiver for 
the Three Captains Hoist. Comments can be given to the Commission during the 
meeting. Individuals will need to fill out a speaker card for agenda item No. 15. Individuals that 
may not be able to attend the meeting can submit written comments to the Headquarters Office, 
at the San Francisco address below, by no later than Friday November 7,2014. Written 
comments will be included in the Deputy Director's report at the meeting. 

Also, as a follow-up to your verbal PRA request, please provide me with your request in 
writing. You can, as a convenience to you, send me an e-mail. Feel free to contact me if you 
have more questions. Thank you, RTA 

Renee T. Ananda, Coastal Program Analyst 
California Coastal Commission 
45 Fremont Street, Suite 2000 
San Francisco, CA 94105 
Phone: Main (41S) 904-5260 Direct (415) 904-5292 
rananda@coastal.ca.gov 
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Ar landa, Renee@Coastal 

From: Ananda, Renee@Coastal 
Sent: 
To: 

Friday, October 31, 2014 1:29 PM 
'sabrina brennan' 

Cc: 
Subject: 

Carl, Dan@Coastal; Usa Damrosch 
RE: Pillar Point Harbor-Johnson Pier 

Good afternoon Ms. Brennan (Sabrina). 

Great. Thank you for getting back to me so quickly. We have you scheduled for 11/6/2014 at 1 :30·PM. The 
North Central Coast District Office address is provide below in my signature block. Please send me the names 
of all individuals you plan to accompany you to this meeting. so that I can make sure our security located in the 
lobby can allow you entry to the building/20th floor. Thank you. RTA 

Renee T. Ananda, Coastal Program Analyst 
California Coastal Commission 
45 Fremont Street, Suite 2000 
San Francisco, CA 94105 
Phone: Main (415) 904-5260 Direct (415) 904-5292 
rana nda@coastal.ca.gov 

From: sabrina brennan [mailto:sabrina@dfm.com] 
Sent: Friday, October 31, 2014 1:06 PM 
To: Ananda, Renee@Coastal 
Cc: Carl, Dan@Coastali Usa Damrosch 
Subject: Re: Pillar Point Harbor-Johnson Pier 

Hel10 Renee, 

I can meet you at 1 :30pm. 

Please email you address. 

Thank you, 
Sabrina 
cell 415-816-6111 

On Oct 31, 2014, at 1:01PM, Ananda, Renee@Coasta] <Renee.Ananda@coastal.ca.gov> wrote: 

Hello Ms. Brennan (Sabrina). 

We are available to meet here at our San Francisco office on Thursday 11/6/2014 any time between 10:00 AM 
and 2:30 PM. Please let me know. as soon as possible. what time will work for you. Thank you. RTA 

From: sabrina brennan [mailto:sabrina@dfm.comJ 
Sent: Thursday, October 30, 2014 4:31 PM 
To: Ananda, Renee@Coastal 
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Cc: carl, Dan@Coastal; Lisa Damrosch 
Subject: Fwd: Pillar Point Harbor-Johnson Pier 

Hello Renee, 

Would it be possible to setup a meeting next week at Pillar Point Harbor to discuss the proposed permit wavier 
for the new hoist on Johnson Pier? 

Thank you, 
Sabrina 

Begin forwarded message: 

From: "Carl, Dan@Coastal" <Oan.Carl@coastal.ca.gov> 
Subject: RE: Pillar Point Harbor-Johnson Pier 
Date: October 30,2014 at 4:15:53 PM PDT 
To: 'sabrina brennan' <sabrina@dfm.com> 
Cc: "Lester, Charles@Coastal" <Charles.Lester@coastal.ca.gov>, Lisa Damrosch 
<Iisadamrosch@gmail.com> . 

Hi Sabrina, 

I asked the planner working on this project, Renee Ananda, to get back to you. I presume you have now heard 
from her and she has provided you with information on next steps~ including in tenns of next steps for folks . 
who may want to object to the waiver and/or meet with staff. Please let me know if that is not the case. Thanks. 

Dan 

From: sabrina brennan [mailto:sabrina@dfm.com] 
Sent: Thursday, October 3D, 2014 10:42 AM 
To: Carl, Dan@Coastal 
Cc: Lester, Charles@Coastal; Lisa Damrosch 
Subject: Pillar Point Harbor-Johnson Pier 

Hello Dan, 

I left you a vim this morning about a waiver issued by Executive Director Charles Lester for the new Three 
Captains hoist located on Johnson Pier; and your Deputy Director report to the Commission under agenda item 
No. 15, Thursday, November 13,2014. 

,Ive received a number of phone calls this morning from commercial fishermen at Pillar Point Harbor 
wondering how they should communicate concerns about the Three Captains hoist permit 
waiver. Commercial fishermen feel strongly that public safety and pier access concerns have not 
been adequately addressed. 
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I,s it po~sible for fishermen to meet with you in advance of the next Coastal Commission meeting being 
heidoin' Princeton?, 

Thank you, 
Sabrina Brennan 
415-816-6111 
SabrinaBrennan .com 
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Ananda. Renee@Coastal 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hello Ms. Brennan (Sabrina). 

Ananda, Renee@Coastal 
Thursday, October 30, 2014 12:33 PM 
sabrina brennan (sabrina@dfm.com) 
2-14-1592-W (Three Captains) 
2-14-1592-W (Three Captains Hoist - larry Fortado).pdf 

This follows our discussion this morning. See attached a pdf copy of the proposed waiver for the Three 
Captains Hoist. Comments can be given to the Commission during the meeting. Individuals will need to fill 
out a speaker card for agenda item No. 15. Individuals that may not be able to attend the meeting can submit 
written comments to the Headquarters Office, at the San Francisco address below, by no later than Friday 
November 7.2014. Written comments will be included in the Deputy Director's report at the meeting. 

Also. as a follow-up to your verbal PRA request. please provide me with your request in writing. You can, as a 
convenience to you, send me an e-mail. Feel free to contact me if you have more questions. Thank you, RTA 

Renee T. Ananda, Coastal Program Analyst 
California Coastal Commission 
45 Fremont Street, Suite 2000 
SanFronc~co,CA 94105 
Phone: Main (415) 904-5260 Direct (415) 904-5292 
ra nanda@coastal.ca.gov 
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. Ananda, Renee@Coasta' 

From: 
Sent: 
To: 
Cc: 

Subject: 

Hello Ms. Brennan (Sabrina), 

Ananda, Renee@Coastal 
Thursday, July 31, 2014 4:01 PM 
'Sabrina Brennan' 
Steve Monowitz; Cave, Nancy@Coastal; Ginsberg, Jo@Coastal; Manna, 
Jeannine@Coastal 
RE: Hoist & Electrical Installation at Pillar Point Harbor 

O.K. thank you for the clarification about the hoist, I wasn't sure. Neither project has an application that is 
deemed complete (it's very early in the process). There's no public comment deadline at this time. The public 
will be notified of the applicable hearing, after the application is deemed complete and is prepared for the 
Commission's action. The public will have the opportunity to attend the hearing to present concerns and or 
can submit written comments to the Commission on or before the hearing/meeting. 

Re: the sign I will look into it. Thank you, RT A 

From: Sabrina Brennan [mailto:sabrina@dfm.com] 
Sent: Thursday, July 31, 20142:15 PM 
To: Ananda, Renee@Coastal 
Cc: Steve Monowitz; cave, Nancy@Coastal; Ginsberg, Jo@Coastal; Manna, Jeannine@Coastal 
Subject: Re: Hoist & Electrical Installation at Pillar Point Harbor 

Hello Renee, 

Yes, I was referring to the Three Captains hoist that was installed several months ago. Is there a project 
description and a deadline for public comment for the hoist and electrical projects? 

Two recent videos of traffic on Johnson Pier: 

http://youtu.be/loTzMayCeaI?list=UUgtcLS69eNzbwWgWOeLpkrA 

http://youtu.be/DkI3AOZ-WhU?list=UUgtcLS69eNzbwWgWOeLpkrA 

I hope the new Three Captains hoist won't block access to the pump out station/dock. I'll forward your contact 
info to people interested in commenting. 

Also, a new sign was installed at Johnson Pier this week and it's unclear what the sign means. Please see the 
attached photo. I've emailed the District's general manager however I have not received a reply yet. Is the new 
sign part of the pennit process? 

Thank you, 
Sabrina 

1 





On Jul 31, 2014, at 1 :40 PM, Ananda, Renee@Coastal wrote: 

Hello Ms. Brennan, 

Please ask individuals who want to comment on the projects to contact me directly so that I can include their 
names on the applicable noticing list. 

The CDP appJication for the electrical project is undergoing staff review. Not sure jf you are referring to the 
"Three Captains" hoist; however, assuming so, staff is currently coordinating with the applicant on a CDP 
application for that project. Both projects are going through the pennit process, as nonna1. 'Thank you, RT A 

Renee T. Ananda 
Coastal Program Analyst 
45 Fremont Street, Suite 2000 
San Francisco, CA 94105 
Phone: Main (415) 904-5260 Direct (415) 904-5292 
rananda@coastal.ca.gov 

----Original Message-----
From: sabrina brennan [mailto:sabrina@dfin.com] 
Sent: Wednesday, July 30, 2014 3 :54 PM 
To: Ananda, Renee@Coastal , 
Cc: Steve Monowitz; Cave, Nancy@Coastal; Ginsberg, Jo@Coastal; Manna, Jeannine@Coastal 
Subject: Hoist & Electrical Installation at Pillar Point Harbor 

Hello Renee, 

I was wondering if you have an update on the "after-the-fact" coastal pennit process for the new hoist on 
Johnson Pier and the electrical project under the Pillar Point Harbor parking lot. 

I've received email from members of the public interested in commenting on both projects. Please let me know 
how the public can comment on both projects. 

Thank you, 
Sabrina 
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Begin forwarded message: 

From: sabrina brennan <sabrina@dfm.com> 
Subject: Re: Morning Star Holst Update 
Date: February 24, 2014 8:01 :49 PM PST 
To: Peter Grenell <oorenell@smharbor.com> 
Cc: "Scott A. Grindyll <sgrindy@smharbor.com>. Sabrina Brennan 
<SBrennan@smharbor.com>, Robert Bernardo <rbemardo@smharbor.com> 

Hello Peter, 

1 received Scott's email below and I have a few more questions. 

The person who originally built Dave's hoist told me the hoist was not properly reinstalled. Scott 
said, "Dave Mallory informed us late fall of the issue". How many dayslmonths did it take to 
respond to Dave's concerns? 

Are the other hoists are safe? Does OSHA or any other agency require a hoist inspection? H so, 
were all the hoists inspected after being reinstalled by the Harbor District? 

What type of work was performed by the Harbor District on the hoists other than paint? What is 
the cost to the District for work done on the hoists to-date and what is the cost for further repairs 
to Dave's hoist to correct the failure this past Friday? 

It would be helpful to have a full report so we can avoid another accidents going forward. 

Thank you, 
Sabrina 

On Feb 24, 2014, at 7:37 PM, Scott Grindy wrote: 

Hi Sabrina, 

I am still at the office and saw your email questions as I close out the day. 

The hoist or jib crane style should be less than 600 pounds total weight of Which 
includes the support arms, and other metal frame components. This type of unit is 
older, so sorry but I do not have an actual weight of its total on record that I can 
find at this moment. 

The district hoist (near the harbor office) is annually inspected and should be 
coming up for inspection in April. 
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In late December 2013, I contacted each of the fish buyers by phone and with the 
memo attached regarding our inspection schedule and if they wished to have the 
same firm perform their hoist inspections at the same time there may be some 
economies of scale with the volume of hoists to be inspected. The second page of 
the scan demonStrates our inspector who sends the reports to the state and OSHA. 
Inspections and certifications of the hoists are the buyers responsibility. 

Construction/maintenance efforts are typically not a cause for inspection unless 
load changes of the hoist has been made or major if major modifications have 
been performed or a location change occurred. It's a very common activity to . 
install new bearings and or new cables as a maintenance activity due to use, and 
that effort would not require an inspection unless load changes (typically 
increased load) occurred. 

When inspections and certifications occur, the inspector typically uses 8 dummy 
weight that is a percentage of the maximum load and perfOIJDS a: load test, the 
inspector then also checks operability, and various safety aspects of the unit much 
of what is done .8t the same time. In many cases inspectors may make repair 
recommendations, or service changes, and even may note that no inspection is 
required due to type or load capacities. 

Thank you for the questions. 

Best 

Scott 

From: sabrina brennan [mailto:sabrina@dfin.com] 

Sent Monday, February 24, 2014 6:35 PM 

To: Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan; Scott Grindy 

Subject: Re: Morning Star Hoist Update 

Hello Peter, 

J'm glad nobody was hurt when the hoist fell off Johnson Pier and sank into the 
harbor. Whatts the weight of Dave IS hoist? Thank goodness it didn't land on a 
person or a boat. 

Do you know if the other hoists are safe? Does OSHA or any other agency 
require a hoist inspection? If so, were all the hoists inspected after being 
reinstalled by the Harbor District? 
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Thank you, 

Sabrina 

On Feb 24,2014, at 11:46 AM, Scott Grindy wrote: 

Commissioners, 

First my apologies for not getting this infonnation out to you last week while I 
was on leave when I was informed of this incident on Friday. 

I will try to keep this update brief.. 

Last year the bull rail (a bull rail is the wooden railroad like timber on the dock 
edge) was replaced on Johnson pier. When the Morning Star hoist which rests on 
the bull rail was reinstalled after the deck surface work was done, it apparently 
was not set or reinstalled correctly enough for proper swing. (Note this hoists are 
20+ years old, a potential combination of new deck surface, old hoist, new bull 
rail of recycled material may be part of the cause) Dave Mallory informed us late 
fall of the issue, Valentine Construction was out to review and Princeton Welding 
was brought in to make the adjustment corrections after the rush of fish unloading 
was done. 

On this past Friday, Morning Star staff were demonstrating the hoist swing issues 
to Princeton Welding, during the demonstration the hoist came loose and fell off 
the pier into the harbor waters. 

No injmies, or boats were in the pathway of the falling hoist and there was no 
load on the hoist at the time of demonstration. 

District staffhave been working with those involved to bring the hoist back up the 
pier from inner harbor waters, and Princeton Welding will be picking it up for 
minor repairs this week. Dave MalJory is working with other fish buyers to unload 
any fish during the down time. Fish unloading presently is quite slow as crab is 
about done for the season. Everyone is working together on this till resolved. 

Scott 

From: Scott Grindy 



Sent: Saturday, February 22,20144:04 PM 

To: Sabrina; Peter Grenell 

Cc: Robert Bernardo; Sabrina Brennan 

Subject: RE: Hoist that fell off Jonson Pier 

Hello 

I am on my way back to Ca.today from leave and should have a better assessment 
soon depending on when I get back tonight. 

Having said that my understanding is that one of Dave Mstaffwas demonstrating 
some issue of hoist movement to harbor staff and the hoist just fell off into the 
water. 

No injuries and other damage occurred. 

Staff assisted in getting it out of the water and it so\Ulds like it is going to the 
welding shop for surveys and repairs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Verizon Wireless 40 LlE smartphone 

--- Original message ---­

From: Sabrina 

Date:0212212014 2:13 PM (GMT-08:00) 

To: Peter Grenell 

Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 

Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the 
harbor? I see itls been removed from the harbor. 
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When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How 
much weight was on the hoist when the incident happened? Is the Harbor District 
responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 

Sabrina 

<Fish Buyer Hoist Letter &, Copy ofDistrlct Hoist Inspection 201.pd£> 
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Ananda, Renee@Coastal 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hello Renee, 

--·-··--: ·-----·sal5fihifbrennan··<sabrina@dfm:com> . -.. -. . . - .... -._-. 

. iWednesday, May 21, 2014 11:21 AM 
Ananda, Renee@Coastal 
Gins.berg, Jo@Coastal; Steve Monowitz 
Fwd: Hoist. installation at Pillar Point Harbor 
HMBSMA-SMCHD-Jan15,~014.pdf 

I have not received a response p-om the Harbor District General Manager to the questions-included in the emails 
below regarding permits for the new hoist. . 

I spoke with Steve Monowitz from the County this week and he said he thought the permit application process 
for the new Hoist project should have gone through the Coastal Commission fust because Johnson Pier is over 
water not dry land. Whatev~r the case I would like to better understand the process. 

Also, what permit process is appropriate for the new electrical project in th.e Pillar Point Harbor parking 
lot? See attached photos. How is the pennit process different for construction projects over land and sea? I 
really want to better understand this. 

Thank you, 
Sabrina 
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Begi,!l forwardedtnessage: 

From: ·· sabrina brennan ·<sabrina@dfm.com> 
Supject: Fwd: Hoi$finstallation at Pillar-Point Harbor 
Date: May 19, 20149:Q6:48 PM PDT 
TQ:PeterGteneIJ<pgreneH@smharbor.com> 
Cc:.=.Robert·.Bernardo<Rbernardo@smharbor.com>j ·Sabrina Brennan 
<Sbrennan@smharbor.com>, "Scott A. Grindy"<:sgrindy@smharboLcom>, "Arlin B. 
KachaHa"<akabhaHa@lcwlegaLcom> . 

l-IeHo Peter,. 

YOll havc·not responded to nly ~1ay 14, 2014 email request below regarding County.pcrmitsand Coastal 
Conllnission pernlits for the new hoist location at Johnson Pier. 

Pleaseenlail all pernlit info obtained by the Harbor District to~date for installation of the new hoist on Johnson 
Pier (see attached photos). Please include allelectrica1 permits and all other project related permits. 



< '. 

Please 'consider this a Public Records Request. 

Thank you, 
Sabrina 

Begin forwarded message: 

From: sa~rina brenn~n <sabrina@dfm~com>' , 
Subject: Fwd: .HoisJ InstcUlatiph: ~f'Pillat Po~nf Harbor 
Date: May 14, 2014 5:24:12 PM PDT 
To: Peter Grenell <pgrenell@smharbor.com> : . 
Cc: Robert Bern~rdo ·<rbernatdo@smharbor.com>~ Sabrina 'Brenn~n 
<Sbrennan@smharbor.com> 

Hello Peter, 

Please email all permit info obtained by the Harb6r District.t(j~·d:ate, for installation of the new hoist 'on Johnson 
Pier (see attached photos). Please include all electrical perin its and all ~ther project ~elated permits. 

Thank you, 
Sabrina 

Begin forwardedJile~~age: 

, .',: t····· .,'-

From: sabrin~ brennan <sabrina@df~.com> 
Subject: Hoist installation a,~ Pillar ',PQint Harbor' 
Date: April'1.5, 2014 6:2~:53' ,pryrpDT ',' 
To: Peter Greneil <pgreneil@smharbor.com> 

-:h' ' 

·-·"if-· 

Cc: Robert Bernardo <smcharborcommissioner@yahoo.com>, Robert Bernardo 
<Rbernardo@smharbor.com>, Sabrina Brennan <Sbrennan@smharbor.com> 

Hello Peter, 

At the Jan 15, 2014 board meeting you supported the concerns included in the attached letter from theHMB 
Seafood Marketing Association. 

Why is hoist being installed today at Johnson Pier in a new location without adequate public input/process, 
stakeholder support, and without a safC?ty plan in place? 

Fish Buyers and commercial fishing stakeholders have been in touch with me today. I'm hearing strong 
opposition to what commercial fishermen describe as "favoritism" and a "gift of public funds." 

See attached letter and photos. 

Thanks, 
Sabrina 
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Peter Grenell 

From: 
Sent: 
To: 
Cc: 
SubJect: 
Attachments: 

Hello Peter, 

Sabrina brennan <sabrina@dfm.com> 
Thursday, April 17, 2014 2:51 PM 
Peter Grenell 
Robert Bernardo; Robert Bernardo 
New Hoist Certification 

.SMCHD Hoist letter. pdt, A TT113425.htm 

Please email load testing infonnation and certification for the new hoist being installed on Johnson Pier. In 
reference to the attached March 18, 2014 Harbor District letter please provide all compliance documentation 
including Cal-OSHA regulations/guidelines for the new hoist. 

Please provide all laws, regulations and safety requirements related to hoist compliance with safety and 
operational standards, installation, eqUipment testing, m~tenance and certification. 

Thank you, 
Sabrina 

1 



Scott Grindy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Commissioner Brennan, 

Peter Grenell 
Wednesday, April 23, 2014 3:37 PM 
sabrina brennan; Pietro (pietro15@comcast.net); James Tucker; William Holsinger 
Robert Bernardo; Scott Grindy; Jean B. Savaree; Marietta Harris; Scott Grindy 
RE: New Hoist PRA information request 

Information requested on the 17th was forwarded to your drop box this morning, following collection. You should have 
received an email to your email address about this. 

According to the Coastal Commission staff person you spoke with, Coastal staff is examining the new hoist but to our 
knowledge no permit requirement has been indicated as yet. They have been in touch with the new hoist owner, Mr. 
Fortado, who will provide requested information. In any case, it would be the responsibility of the hoist owner, not the 
Harbor District. 

There is no other correspondence with Three Captains regarding the new hoist beyond the letter you have copied to 
your email. As to Southern Cal Seafood, we have no correspondence with them and have no information about them. 

Not to be redundant, but to respond to your third request, you should contact the Coastal Commission regarding any 
permit application submitted by parties other than the Harbor District. The District has not applied for a coastal permit 
relative to a new hoist. The District does not have a new hoist. 

Consider this the District's response to your PRA information request. 

Peter Grenell 
General Manager 

-----Original Message-----
From: sabrina brennan [mailto:sabrina@dfm.com] 
Sent: Wednesday, April 23, 2014 3:05 PM 
To: Peter Grenell 
Cc: Robert Bernardo; Scott Grindy; Jean B. Savaree; Marietta Harris 
Subject: Fwd: New Hoist 

Hello Peter, 

You have not responded to my April 17, 2014 email below. 

Please provide the information I requested in the email below. Please also provide a copy of all permits and fees related 
to the new hoist. 

Please provide all correspondence the SMCHD has had with Three Captains' Sea Products and Southern Cal Seafood 
regarding the new hoist. 

Please clarify if a Coastal Development Permit was applied for by a fish buyer or by the SMCHD for the new hoist. If so, 
please provide the COP. 
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Piease consider this a Public Records Request. 

Thank you, 
Sabrina 

Begin forwarded message: 

> From: sabrina brennan <sabrina@dfm.com> 
> Subject: New Hoist Certification 
> Date: April 17, 2014 2:50:55 PM PDT 
> To: Peter Grenell <pgrenell@smharbor.com> 
> Cc: Robert Bernardo <Rbernardo@smharbor.com>, Robert Bernardo <smcharborcommissioner@yahoo.com> 
> 
> Hello Peter, 
> 
> Please email load testing information and certification for the new hoist being installed on Johnson Pier. In reference 
to the attached March 18, 2014 Harbor District letter please provide all compliance documentation including Cal-OSHA 
regulations/guidelines for the new hoist. 
> 
> Please provide all laws, regulations and safety requirements related to hoist compliance with safety and operational 
standards, installation, equipment testing, maintenance and certification. 
> 
> Thank you, 
> Sabrina 
> 
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Peter Grenell 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi Commissioner Brenn~nt 

Robert·Bertlardo .. ·~smdiarborcommissiQQet@yahOo:torn> 
Wednesday,Aprii i6~201411~11AfV1 
,sabrina breol'lari;Peter Gr~Qe,U 
Robert f3ernatgoi SabnhaBrennan 
Re: HoistinstallCitionafPiUar Point HamOr 
HMBSMA~SMCHD"Jaril$j201~tpqf 

My underS~nding isttu~t~r)tainedWithin. each .. ~~·~.· fl,shb~y.e~~I~~ii9r~~rn.~nts;, *here· i~~~~LJage tf)a.t. spe¢iftcSJly 
states that .eaC:h·· fishb"'y'{ .. m .... tW.oJjccfirec~WltH · ffieHarbf)""'.s.~rtq8e'e~tan :appropnate loc;atlol1·for··thelr; 
hoists.. . . 

There d~snptneed •• t~ , ~e.ariY · ~lJbnc·. ~roro~nt ·~r·.~"'Y~0f'tl~i~ionCiPproyals>\y~~~ver~.\V~ .· are •. tofonpW·'our' 
po~tractual~b.liga~n.s~!,~.icb·we tl~vetQi bYfJlyv)~The~{oret .in thispartiCuJarCClre"larry For:tadQisj~st fQUoyyingtli$ 
lease and SOlS theDlstdCt. 

That's my unaerstanding~of: thi"$jt~tiQO:~ 

Verybest~ 
Robert 
On' Toesd~Yr ·April :t~t2.()jzt6:2~·.· PM, .$abrinabrennan<sa6~na@dfm~com~wr()t~: •. 
I-Iello Peter, 

At Jta~. Jan1S,~014boardrneetin·g . YOiJSuppOt't~Q · the. 9Qncern.s includedirrttae~ttached leifetfrorrt 
the HMB S~af(JOd Marketil"1gAssociation. 

Why·.· •• is.·hoist ·being. i~stia.lle~. tpcJ~y ••. at ··J?.,~$(J~:::fJ;errn. ·a·.:.neVJ· ·· .• rocatiOt1.:··~ttliQul ... ·adequate· ... ·pubfjc 
inputlprocess"stakeholdersuppoft,.ahd WithQuta $sfety pla,.a in place? 

Fish BuyersanQco~mercial~shingstakehQldersn~vebe:~. jnt()uc~withme today .. I'm hearing 
strong ·· opposition towpat commercial .fishermen describea$'1avpritismlf anda "gift of public funds.'· 

See . attached fetter and photos. 

Thanks. 
Sabrina 
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January 15, 20:14 

T:o:SanMateo, .C6unlyH~rbQr Ilistric! CoJrij'j'lissi()l1grsIGen:eral: ManagetGrenell~ 
Harb()rmasterGrjndy 
Froill': HalfM~Qn~~ySearoodM~~~~ti~gAs$~ciatl~ri 
RE:Agenda; Iteltl#12.;JllformationaI :R~p,pr!;ijQi~~, on;Johrison :p:let-

1'he·. COlllrri~r~ial •. tl$l\ing: tnembers·. 9~tIl~ :.~~rModn .. ·B.~y· .. S~a{():QqM~rk~ntig 
As$.QCiati(ln •.. are .•• ~.~e~~~Yaffec.ted .b~ · ·.decis.~O:~§~;tgg.'r~gardln~.tbe .·CQ~fi~ratiOh 'of 
hpi~1:s. ~l)d·.·freezers"o~:Iobns(),n, pi·er •. ,Our·bu~.!~e$s.~.~ .~~l>e.nd' Qn ·the~lli~~·t.r •• t() 
efficientl~. ac:c;~s$JQading. and· offlQ;:l.(:ljn~f;lciliijes! ,as; well .~s · t'Y.~I :alldice· etc. 

'¥! ·~li¢ve·that .. ~ftang~stC). . · .. t1)e' ;infrasf.l":tlctU~~. ·· 911,,~~i(:b .nsh~r~!ri ;a~p~t1<i, .·re.quires· . ~ 
great:d~~l . ~tcollsiderati6~ :an.~plal),ning~· . ''the.re~~re,~e~ould:·liketo . ~eqll~st f1l3t 
industry; meltlb~rs .b,~ .consulted :an.~ al,l~~e(I·.topartidpate·.'in ... ~.~ ••. '·proeess .• ·.~ri9r· •• to 
allY' hoist. instalI·~tio~~, .. ?~··jnftasttUCfll·t~ .• · •. cll~~.~~$<m.!t.aff~~t. ·the)~~~~ 0111:' board. of 
direC1;~r~ .and: m~mb~rs~al1~~, ~~~ched :a~titn.~~hl~lloard@glllaitc:om.,~g, ord~.r· to' 
schedulea· :m.~~tiJlg]lri()rto; aijY'cballg~s, to~tbe:·pier. , . . ' .' 

Porter McHenry 
President 
Half Moon BaySeafood MarketjngAssodatiofi 

PO Box 872 HalfMoon Bay, CA94019 bmbsmaboard@gmaiJ.com 



To: San Mateo County Harbor District Commissioners 
From: Half Moon Bay Seafood Marketing Association 
RE: Fish Buying Fees at Pillar Point Harbor 

The membership of the Half Moon Bay Seafood Marketing Association are not in 
favor of unloading or purchasing fees being assessed on fish buyers or unloaders in 
Pillar Point Harbor. Ultimately these fees will be paid by the fishermen, who cannot 
continually bear the burden of increased fees and decreased services by this harbor. 
These fees are not charged in other ports and we do not believe they should be 
levied here. Furthermore, we are not willing to provide fish landing receipts or any 
other proprietary information to fish buyers or to the harbor for the purposes of 
validating poundage offloaded or purchased. 

Sincerely, 

Geoff Bettencourt 
Vice-President 
Half Moon Bay Seafood Marketing Association 

PO Box 872 Half Moon Bay, CA 94019 hmbsmaboard@gmail.com 
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Debbie Nixon 

From: 
Sent: 

Bill Barend <bbarend@valentinecorp.com> 
Friday, March 07, 2014 9:38 AM 

To: Scott G ri ndy 
Cc: 
Subject: 

Harold Mossman; Amir Davoodi; Mark Harris 
RE: Hoist Re-Install 

Attach ments: 13040S_HOIST -01-07(1).jpg; Hoist-02-deflect.pdf 

Scott, 
Regarding the Hoist #2 (lands ide) that separated from its mounts, I discussed the re-paint/re-installation of both hoist # 1 (ocean side) & 
#2 with our foremen Mark Harris and Matt O'Brien regarding the tenant involvement. The first installation of Hoist # 1 included the 
assistance of the tenant, I believe Mike is his name. He provided new bearings for both the base and Top Plate along with installation 
involvement. Per Matt, he was satisfied with the re-installation and the hoist has not had any issues since that we are aware of. 

The second hoist was re-installed with the tenant supplied base bearing by Mark Harris. That tenant and Mark discussed relatively 
new condition of the top bearing so the tenant decided against replacing it at that time. After installation, we were on the site for a 
number of months with no complaints about its operation. I did specifically caution in the email below on June 17 that the hoist was 
compromised by the severe visible corrosion. 

We can't speak to the problem you had with the hoist separating from the deck but I had cautioned against trying to re-hab these units 
in our early meetings a year ago. In addition to the visible corrosion, the design of this piece of lifting equipment has a number of 
weaknesses. There is only about a 2" socket depth at the base which is only secured by gravity and the weight of the load. At the top, 
the bearing plate is by design pulled down by the back 45degree stay which puts an obvious side load on the bearing that it cannot 
resist. See the attached photo of the top plate at hoist #2 before it was re-painted. Any load on the hook only pulls the plate down more 
which allows the entire hoist to rock during its swing. Another issue is the lack of a retainer cap at the top bearing axel pin of hoist #2 
versus Hoist # 1. It appears that there is nothing to keep the top bearing from pulling off the top hoist axel pin in an extreme event. (See 
photo Hoist-O 1) 

If I understand correctly the hoist was being investigated and separated off its mounts when pushed/swung out without a load. From 
what I can see of the reliance on gravity to keep it together, this would seem to be the weakest point in the operation the hoist. 

I am not a design engineer but would again caution against putting these hoists back in service without a thorough engineering review. 

Please call with any comments, 

Bill Barend 
Valentine Corporation 
III Pelican Way - San Rafael, CA 94901 
415453-3732 xI8 - Fax415 457-5820 
Cell 415 716-9572 
bbarend@valentinecorp.com 

-----Original Message-----
From: Scott Grindy [mailto:sgrindy@smharbor.com] 
Sent: Monday, June 17,20133:13 PM 
To: Bill Barend 
Cc: Craig Lewis; Harold Mossman; Amir Davoodi; Mark Harris 
Subject: RE: Hoist at morning star - Corrosion 

understood 
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-----Original Message-----
From: Bill Barend [mailto:bbarend@valentinecorp.com] 
Sent: Monday, June 17,2013 2:58 PM 
To: Bill Barend; Scott Grindy 
Cc: Craig Lewis; Harold Mossman; Amir Davoodi; Mark Harris 
Subject: RE: Hoist at morning star - Corrosion 
Importance: High 

Attached ... 

Bill Barend 
Valentine Corporation 
III Pelican Way - San Rafael, CA 94901 
415453-3732 x18 - Fax 415457-5820 
Cell 415 716-9572 
bbarend@valentinecorp.com 

-----Original Message----­
From: Bill Barend 
Sent: Monday, June 17,2013 3:00 PM 
To: 'Scott Grindy' 
Cc: Craig Lewis; Harold Mossman; Amir Davoodi; Mark Harris 
Subject: FW: Hoist at morning star - Corrosion 
Importance: High 

Scott, 
FYI, See the attached photos of the painted Hoist #2 at Morning Star. 
Once the corrosion was cleaned off for painting, the true condition of the hoist can be seen. Much of the main post metal has been lost 
to corrosion and we caution the users of this hoist to review it for structural competency before using. We have only painted and 
reinstalled this unit so are not liable for the structural adequacy of this equipment. 

Please forward this information to the appropriate owner of this hoist for their inspection prior to use. 
Thank You, 

Bill Barend 
Valentine Corporation 
III Pelican Way - San Rafael, CA 94901 
415453-3732 xI8 - Fax 415457-5820 
Cell 415 716-9572 
bbarend@valentinecorp.com 

-----Original Message----­
From: Mark Harris 
Sent: Monday, June 17,2013 11 :09 AM 
To: Bill Barend 
Cc: Scott Grindy 
Subject: Hoist at morning star 

Bill 
I have got the bearings for the hoist at morning star fishery. We will be installing the hoist Tuesday 6/18/13 

Sent from my iPhone 
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Debbie Nixon 

From: 
Sent: 
To: 

David Mallory < morningstardm@hotmail,com> 
Thursday, March 06, 2014 10:14 AM 
Scott Grindy 

Subject: Re: Morningstar hoist 

Yes, please call if needed. I'll try to pick up. If I don't pick up, leave a message. And I'll get back to you. 

Sent from my iPhone 

On Mar 5, 2014, at 12:17 PM, "Scott Grindy" <sgrindy@smharbor.com> wrote: 

Hi Dave, 

I sent it to Peter and have called to let him know as well . 

If any questions come up while you are gone, are you going to be available via your cell phone or email? 

Thanks 

Scott 

From: dave mallory [mailto:morningstardm@hotmail.com] 
Sent: Wednesday, March OS, 2014 9:07 AM 
To: Scott Grindy 
Cc: Sabrina Brennan 
Subject: Morningstar hoist 

Hi Scott, please find the document regarding the Morningstar hoist attached. 
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Debbie Nixon 

From: 
Sent: 
To: 
Subject: 

Hi Dave, 

Scott Grindy <sgrindy@smharbor.com> 
Wednesday, March OS, 2014 12:18 PM 
dave mallory 
RE: Morningstar hoist 

I sent it to Peter and have called to let him know as well. 

If any questions come up while you are gone, are you going to be available via your cell phone or email? 

Thanks 

Scott 

From: dave mallory [mailto:morningstardm@hotmail.com] 
Sent: Wednesday, March OS, 20149:07 AM 
To: Scott Grindy 
Cc: Sabrina Brennan 
Subject: Morningstar hoist 

Hi Scott, please find the document regarding the Morningstar hoist attached. 
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Debbie Nixon 

From: 
Sent: 
To: 
Subject: 
Attachments: 

fyi 

Scott Grindy <sgrindy@smharbor.com> 
Wednesday, March 05, 2014 10:49 AM 
harbordistrict@smharbor.com; Peter Grenell 
FW: Morningstar hoist 
bob.docx 

From: dave mallory [mailto:morningstardm@hotmail.com] 
Sent: Wednesday, March 05, 20149:07 AM 
To: Scott Grindy 
Cc: Sabrina Brennan 
Subject: Morningstar hoist 

Hi Scott, please find the document regarding the Morningstar hoist attached. 
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To : Scot and Peter 

First of all Scot, the hoist is on my flat-bed truck to be delivered to Bob in the morning. Peter, Scot 

suggested I fire off this e-mail to you should the subject of my hoist situation come up tomorrow night. 

wish I could make it, but, will be out of town from about 10 a.m. tomorrow til Monday. Starting 

sometime tomorrow, Bob, at Princeton Welding will, hopefully, get started on the repair and re­

installation of my hoist, which fell in the water a week ago from last Saturday. 

Peter, I assume Scot has already, or will ,clue you in on the specifics, but, the general digression of my 

hoist goes like this: the original problem of increased difficulty of rotation due to {{give" in the wood 

railings was corrected,1 assume, when Valentine Corp. replaced the wood railings with the composite. 

But, when the hoist was taken out to replace the railings it wasn't put back in correctly. That was in the 

Sept.-Oct. period. There wasn't much use of the hoist immediately after as most of the fishermen were 

preparing for crab. Roger was doing some {{drag" fishing, but not much else going on. Things seemed 

fine, although we noticed the metal plate on top was not quite level. And there is a bearing which sets 

on top of the plate. 

Crab season starts. Action picks up. And the hoist becomes harder and harder to turn. St. Clair, my hoist­

man was constantly complaining. He and {{Roo" would mention occasionally of seeing the metal plate 

{{shift". St. Clair is currently seeing a chiropractor, because of problems he attributes to the increased 

effort in turning the hoist. I bring this up a few times to Scot. Bob, of Princeton Welding, comes and 

takes a look sometime around middle of December. And shortly there-after a couple guys from the 

{{Valentine" crew came over. I saw them doing something over on McHenry's hoist. Asked them if they'd 

seen mine yet. Said, "Yes, we've seen it, and know what needs to be done". Nothing was done. At this 

point Bob was hesitant to get in the middle. My frustration continues. Bob comes for another look. We 

agree it can wait til after the holidays, or until it slows down a bit. I also thought Scot was in 

communication with Bob. Guess not. But, between me and Scot, we get Bob back over. He comes on 

the morning of Febuary 21st
. He's somewhat perplexed. But he's checking it out. When we swing the 

hoist out to 90 degrees that metal plate rocks back and rises a bit. When we swing it on around a full 

180 it shifts and rises some more. Same thing on the way back. Bob thought it would be good to talk to 

{{Valentine" to find out what they did, but couldn't find anyone to talk to. Felt he was getting in the 

middle of something. Bob decided to come out the next day to take some pictures. We had already 

unloaded the "Tabitha" that morning, Saturday, the 22nd
, before Bob came out again. Now, in unloading 

most boats we don' need to swing the hoist out much more than about 45 degrees. But Bob wanted to 

test it the full 180. In that testing, somewhere between 90 and 180 degrees that metal plate rose so high 

it came out of the vertical cylinder it was supporting and fell and the entire hoist fell in the water. Now 

that metal plate shifting was something new, because we had shifted the hoist around a full 180 

numerous times before so we could unload squid. 

So, I've said all that, to say this. That hoist was not put back in the same condition it was taken out. It 

was structurally altered. Although it is slow now, salmon season is less than two months away. And 

there are some crab boats, and drag boats and some black cod to unload in the meantime. This is not 

the time to get muddled in politics and bureaucracy. So Bob will get to work, and I will pay him. But. I do 



not accept full responsibility for the problem that has occurred and expect lithe Harbor" to show 

fairness and responsibility in helping me shoulder some of this financial outlay. 

DAVID MALLORY 



Debbie Nixon 

From: 
Sent: 
To: 
Subject: 

From: Scott Grindy 

Scott Grindy <sgrindy@smharbor.com> 
Tuesday, March 04, 2014 10:18 AM 
harbordistrict@smharbor.com; Peter Grenell 
FW: hoist answers 

Sent: Tuesday, March 04, 2014 9:02 AM 
To: Peter Grenell 
Subject: hoist answers 

Peter to assist my comment/notes are in red below: 

Hello Peter, 

I hear Dave Mallory's hoist did not pass an inspection. (The certifying company noted that no certification is 
required for the hoist style Dave M. has however he also noted that Cal/OSHA would not approve the uses of 
these hoists due to condition, maintenance and application) I also hear that none of the hoists on Johnson Pier 
passed inspection.(the inspector noted that each hoist of the smaller style is in various stages of being an issue if 
Cal/OSHA did a site inspection) Is this infonnation correct? Are all the hoists out of service until they pass 
inspection? (No official inspection occurred, it was a consult by the finn we use for our certification of our 
district hoist) What does this mean for commercial salmon season? What company prefonned the 
inspections? (AC3, the inspection fonn I provided SB had the contact infonnation included) Did the District 
pay for the inspections? (There was no charge, consult only) Are additional inspections scheduled? (Fishbuyer 
responsibilities) 

I haven't received a response to the Monday, Feb. 24,2014 email below. Please respond to the following 
questions from Feb. 24th: 

Scott said, "Dave Mallory infonned us late fall of the issue." How many days/months did it take to respond to 
Dave's concerns? (see log sheet) 

Are the other hoists safe? Does OSHA or any other agency require a hoist inspection? If so, were all the hoists 
inspected after being reinstalled by the Harbor District? (We could call Cal/OSHA for a consult) 

What type of work was perfonned by the Harbor District on the hoists other than paint? (new bull rail curb, 
deck coating, electrical disconnect) What is the cost to the District for work done on the hoists to-date and what 
is the cost for further repairs to Dave's hoist to correct the failure this past Friday? 

It would be helpful to have a full report. 
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Debbie Nixon 

From: 
Sent: 
To: 
Subject: 

Scott Grindy <sgrindy@smharbor.com> 
Tuesday, March 04, 2014 9:02 AM 
Peter Grenell 
hoist answers 

Peter to assist my comment/notes are in red below: 

Hello Peter, 

I hear Dave Mallory's hoist did not pass an inspection. (The certifying company noted that no certification is 
required for the hoist style Dave M. has however he also noted that Cal/OSHA would not approve the uses of 
these hoists due to condition, maintenance and application) I also hear that none of the hoists on Johnson Pier 
passed inspection.(the inspector noted that each hoist of the smaller style is in various stages of being an issue if 
Cal/OSHA did a site inspection) Is this information correct? Are all the hoists out of service until they pass 
inspection? (No official inspection occurred, it was a consult by the firm we use for our certification of our 
district hoist) What does this mean for commercial salmon season? What company preformed the 
inspections? (AC3, the inspection form I provided SB had the contact information included) Did the District 
pay for the inspections? (There was no charge, consult only) Are additional inspections scheduled? (Fishbuyer 
responsibilities) 

I haven't received a response to the Monday, Feb. 24,2014 email below. Please respond to the following 
questions from Feb. 24th: 

Scott said, "Dave Mallory informed us late fall of the issue." How many days/months did it take to respond to 
Dave's concerns? (see log sheet) 

Are the other hoists safe? Does OSHA or any other agency require a hoist inspection? If so, were all the hoists 
inspected after being reinstalled by the Harbor District? (We could call Cal/OSHA for a consult) 

What type of work was performed by the Harbor District on the hoists other than paint? (new bull rail curb, 
deck coating, electrical disconnect) What is the cost to the District for work done on the hoists to-date and what 
is the cost for further repairs to Dave's hoist to correct the failure this past Friday? 

It would be helpful to have a full report. 
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Debbie Nixon 

On Mar 3, 2014, at 3:15 PM, sabrina brennan <sabrina@dfm.com> wrote: 

Hello Peter, 

I hear Dave Mallory's hoist did not pass an inspection. I also hear that none of the hoists on 
Johnson Pier passed inspection. Is this information correct? Are all the hoists out of service 
until they pass inspection? What does this mean for commercial salmon season? What company 
preformed the inspections? Did the District pay for the inspections? Are additional inspections 
scheduled? 

I haven't received a response to the Monday, Feb. 24,2014 email below. Please respond to 
the following questions from Feb. 24th: 

Scott said, "Dave Mallory informed us late fall of the issue." How many 
days/months did it take to respond to Dave's concerns? 

Are the other hoists safe? Does OSHA or any other agency require a hoist 
inspection? If so, were all the hoists inspected after being reinstalled by the 
Harbor District? 

What type of work was performed by the Harbor District on the hoists other than 
paint? What is the cost to the District for work done on the hoists to-date and 
what is the cost for further repairs to Dave's hoist to correct the failure this past 
Friday? 

It would be helpful to have a full report. 

Thank you, 
Sabrina 
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Begin forwarded message: 

From: sabrina brennan <sabrina@dfm.com> 
Subject: Re: Morning Star Hoist Update 
Date: February 24,2014 8:01 :49 PM PST 
To: Peter Grenell <pgrenell@smharbor.com> 
Cc: "Scott A. Grindy" <sgrindy@smharbor.com>, Sabrina Brennan 
<SBrennan@smharbor.com>, Robert Bernardo <rbernardo@smharbor.com> 

Hello Peter, 

I received Scott's email below and I have a few more questions. 

The person who originally built Dave's hoist told me the hoist was not properly reinstalled. Scott 
said, "Dave Mallory informed us late fall of the issue". How many days/months did it take to 
respond to Dave's concerns? 

Are the other hoists are safe? Does OSHA or any other agency require a hoist inspection? If so, 
were all the hoists inspected after being reinstalled by the Harbor District? 

What type of work was performed by the Harbor District on the hoists other than paint? What is 
the cost to the District for work done on the hoists to-date and what is the cost for further repairs 
to Dave's hoist to correct the failure this past Friday? 

It would be helpful to have a full report so we can avoid another accidents going forward. 

Thank you, 
Sabrina 

On Feb 24,2014, at 7:37 PM, Scott Grindy wrote: 

Hi Sabrina, 

I am still at the office and saw your email questions as I close out the day. 

The hoist or jib crane style should be less than 600 pounds total weight of which 
includes the support arms, and other metal frame components. This type of unit is 
older, so sorry but I do not have an actual weight of its total on record that I can 
find at this moment. 

The district hoist (near the harbor office) is annually inspected and should be 
coming up for inspection in April. 

2 



In late December 2013, I contacted each of the fish buyers by phone and with the 
memo attached regarding our inspection schedule and if they wished to have the 
same firm perform their hoist inspections at the same time there may be some 
economies of scale with the volume of hoists to be inspected. The second page of 
the scan demonstrates our inspector who sends the reports to the state and OSHA. 
Inspections and certifications of the hoists are the buyers responsibility. 

Construction/maintenance efforts are typically not a cause for inspection unless 
load changes of the hoist has been made or major if major modifications have 
been performed or a location change occurred. It's a very common activity to 
install new bearings and or new cables as a maintenance activity due to use, and 
that effort would not require an inspection unless load changes (typically 
increased load) occurred. 

When inspections and certifications occur, the inspector typically uses a dummy 
weight that is a percentage of the maximum load and performs a load test, the 
inspector then also checks operability, and various safety aspects of the unit much 
of what is done at the same time. In many cases inspectors may make repair 
recommendations, or service changes, and even may note that no inspection is 
required due to type or load capacities. 

Thank you for the questions. 

Best 

Scott 

From: sabrina brennan [mailto:sabrina@dfm.com] 

Sent: Monday, February 24,2014 6:35 PM 

To: Peter Grenell 

Cc: Robert Bernardo; Sabrina Brennan; Scott Grindy 

Subject: Re: Morning Star Hoist Update 

Hello Peter, 

I'm glad nobody was hurt when the hoist fell off Johnson Pier and sank into the 
harbor. What's the weight of Dave's hoist? Thank goodness it didn't land on a 
person or a boat. 

Do you know if the other hoists are safe? Does OSHA or any other agency 
require a hoist inspection? If so, were all the hoists inspected after being 
reinstalled by the Harbor District? 

3 



Thank you, 

Sabrina 

On Feb 24, 2014, at 11 :46 AM, Scott Grindy wrote: 

Commissioners, 

First my apologies for not getting this information out to you last week while I 
was on leave when I was informed of this incident on Friday. 

I will try to keep this update brief. . 

Last year the bull rail (a bull rail is the wooden railroad like timber on the dock 
edge) was replaced on Johnson pier. When the Morning Star hoist which rests on 
the bull rail was reinstalled after the deck surface work was done, it apparently 
was not set or reinstalled correctly enough for proper swing. (Note this hoists are 
20+ years old, a potential combination of new deck surface, old hoist, new bull 
rail of recycled material may be part of the cause) Dave Mallory informed us late 
fall of the issue, Valentine Construction was out to review and Princeton Welding 
was brought in to make the adjustment corrections after the rush offish unloading 
was done. 

On this past Friday, Morning Star staff were demonstrating the hoist swing issues 
to Princeton Welding, during the demonstration the hoist came loose and fell off 
the pier into the harbor waters. 

No injuries, or boats were in the pathway of the falling hoist and there was no 
load on the hoist at the time of demonstration. 

District staff have been working with those involved to bring the hoist back up the 
pier from inner harbor waters, and Princeton Welding will be picking it up for 
minor repairs this week. Dave Mallory is working with other fish buyers to unload 
any fish during the down time. Fish unloading presently is quite slow as crab is 
about done for the season. Everyone is working together on this till resolved. 

Scott 

From: Scott Grindy 
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Sent: Saturday, February 22,20144:04 PM 

To: Sabrina; Peter Grenell 

Cc: Robert Bernardo; Sabrina Brennan 

Subject: RE: Hoist that fell off Jonson Pier 

Hello 

I am on my way back to Ca. today from leave and should have a better assessment 
soon depending on when I get back tonight. 

Having said that my understanding is that one of Dave M.staff was demonstrating 
some issue of hoist movement to harbor staff and the hoist just fell off into the 
water. 

No injuries and other damage occurred. 

Staff assisted in getting it out of the water and it sounds like it is going to the 
welding shop for surveys and repairs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Verizon Wireless 4G L TE smartphone 

-------- Original message -------­

From: Sabrina 

Date:02/22/2014 2:13 PM (GMT-08:00) 

To: Peter Grenell 

Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 

Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the 
harbor? I see it's been removed from the harbor. 

5 



When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How 
much weight was on the hoist when the incident happened? Is the Harbor District 
responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 

Sabrina 

<Fish Buyer Hoist Letter & Copy of District Hoist Inspection 20I.pdf> 
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Debbie Nixon 

From: 
Sent: 
To: 

Peter Grenell <harbordistrict@icloud.com> 
Monday, March 03, 2014 12:41 PM 
Scott G ri ndy 

Subject: Re: Morning Star Hoist Failure Report 

Scott, 

Can you send this to harbordistrict@smharbor.com, please. When you send to icloud, also cc to smharbor.com 
. Thanks. 

Pg 

Sent from my iPhone 

On Mar 3, 2014, at 11:55 AM, Scott Grindy <sgrindy@smharbor.com> wrote: 

Peter, attached is the final report of the hoist failure at Morning Star. 

In speaking with Dave Mallory this morning, he will be getting prices to purchase and install a 
replacement hoist prior the salmon season. 

Scott 

<PPH Johnson Pier Morning Star Hoist Failure Report Feb 28 2014.pdf> 
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Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Scott Grindy <sgrindy@smharbor.com> 
Monday, March 03, 2014 11:55 AM 
Peter Grenell 
Scott G ri ndy 
Morning Star Hoist Failure Report 
PPH Johnson Pier Morning Star Hoist Failure Report Feb 28 2014.pdf 

Peter, attached is the final report of the hoist failure at Morning Star. 

In speaking with Dave Mallory this morning, he will be getting prices to purchase and install a replacement hoist prior 
the salmon season. 

Scott 
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Lease section on Safety of Premises 

In reference to ll~as(' St'dions (sections ('opied and attached) 

9.0 Use; Limitations on use 

9.1 Use 

9.2 . .2 Complit)\lcc with Laws and Legal Requirements 

9.2.3 OfheT Permits and Approvals 
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Hoist Time line (M.orning Star-Dave Mallory's) 

-. -----· - --------·--------------------r--------. _ . . - «.--.--.. - .. ... ------ .--~ .. --. - --'- -.------- --, 

fft:~i1.-20i;;: - --~:;;:"ntacted-s;:;;ilti;:;;- - +~:~ ';~i~~ed, found the hoist i unct i on~ I ho;~ver the b~ i I rai I \~-;;S dg·,-i~-g:;~i~e t~-th~----"I I J I · .' 

! Dd\.'e Mallory ,-a lied him as load and 0,"" the hoist base was mounted in a U shape o.\'er the bullraiL Scott and I 
i his he had some hoist issues Dave agreed to ha\'(.~ the bltllrail replaced in the next project_ 

i __ .. _ . _ _ . ___ . .1 A~!.t' _!?the.)_~}~~tion!!!.~~_l~lh,~_d _ _ ___ ._ . .. _. _. _____ . __ . ____ . ______ .. ______ .. .. ___ _ . __ ___ . ______ . _______ . __ _ .. _____________ ._____ __--1 

1 .. -\pril fl, 20D I GHD C~)n.ll1l('nts ~n ~'ott . \'ld- lc.' l n"~i hoi:;! in ~;!l.d sh7llW- MdkrHY \'., ' il ', PI.ltf fil.'d dn.d rCpL3C('(:! b.':Jfi ngs, fh:'_' ~-' i 

! }"eg<lrdmg VakntlHcs atkr bid '.llher Items not..~'d. hf'!ng We do 110\ 1)"'11 tlw hOls t ~; \Yt' an' only pi:llt1tll1).; and pUltmg I 
! I findings of the hoist !It'w bolts on tiwm aft"r rein stalling to i)('\V d{~ck ~lJld bullr<liJ areas. ! 
I .. . j col!.(Ii_t~~,~.!s th~! ~r(' i n~~~_ r" .. ' • ' _ . , • _ ~ 

\ b\ :i·'n ')()~ -: ; 1 ! pt:~ ! In'n (, \ ,t ~ !\)! ·r dn k 1. : H' ,I{ ' I ;, \' I T (' rt '! )1 U ':!'d .; i d:l(cl'l 'n! n()l~ !I sh )(\;!dllw IWrJod ,; so lIw II!!': work \'o: "~i I' . .. - I ., .. r . , , 

: w(ilk and bllllr.lil ... u')q" lpil'd. 

! ll i W :'", .'U : 

kilt' I'! l: , : ()I :I 

! )('( Ib, 201 { 

n1F,I.1CCllwnt then n'plat'ed ! 

,11 fl" 11.:lfil ill;', and jn~.iali of ! 
l'k'dric,lllOl k 1)111. di~>c(1l1IlPd , 

'<'(Iii,,·' iiI .!;·,u y ..;, .inll \'- illt 

V,lkn li ,i lt' Ih,:l Ii mo((,r InPIJ!ll 

(I ,k!. 'I\.I~' F);l in it 'd In ,~'r. !I<.: il l 

l"l':".ulvcd ill mcdillE-. 

\:}i! l ( -i t l' l i \' ;~l~~.t \ ~ lk' i." t j 'h.: \ .' , 

hl'ddn r, [l.ol[ \\\'IY t/llk·n ·._ 11 , 

t,~nn \\ !,ill ' n ' in~.Llll;1J1', !II<' 

h ''':~l hH t li ~! t~ ~ t. \. \· ~ d( " Hil t ' .. 

did ;I" , ,·if;<!:, I! \l·t ' I!· 

1'1 il1\I'\PII \Vddill~),. 

)\' )\\' \1. ,\i lldil'd :,\ (ll[ li l" l 
1I11., II\,i: I"'; ,1 ' , 1I0t \"'lIkl!1{" 

("PI 1\.' , t I \. d ltv,. :) mnnlhs of 

h(' ii\' V l(:,~' . 

1,:,h,1 IH .!<'d I " \ j ii"c \\' illidl l :·, t;,,1\ \. \ ill ·l ; h,-, '.iI di..' i ~'d [11\ ' fil';( ,~, : ,.j ;l\:\\, b\.'nrillg~ f'lr thl' 

llpj· :: !l,,\ l id no! Iii 11,' r ld J [\1 ,lid,'. " diil( "~'llf ' ,j/\, .. vIllI nl ,l id' it ,r ud,:, I ill' 
~ ' .. ' ,)1 '! '; ; i 'll',ll ' (lrl \\ ,l, I, '(" , 1',.1 .-')111 [." \ [-"'il l )" il \\ ;1' .tll 1"1' h in I)il'l ("",. Run W,IS is 

: 1<,,1. ,: ;; ; , 1\ l lil 1'.1 dl Hllw ',1 1" ; ' :' : h,l' " p t l .. ~,il\h LI:-'I'd ,1 I 'I' \ ':'~ 1,-, r.I 'l~~' Ilw bf'''rin~~~ ill, h ' 
\;iLl lill!', Ilk \', 1('ll~·, "I :, 111,111\'1' b"'-In l l;~'" I Ill' {d l)1,1 \ lInt h,1\'l' bl.'cn furred to 

! ~ r i. ~~ i ~ \-1! dt '~. i ~~n 

'~tillt n~d With ])i!Vl', had \I}t lll ll'!l Ll.l l'riiio' tull 

i l l lI',j '.1 il ! i ll il'-il' ,.1-; ~ j ' ; :i , ':,I'.I ',! ll) 1:-- ~,j i il o~nlrr illl'.' 
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[!)~~_~_=--" __ "_ IA~ti~~----~=-___ ~-:-----=_= __ ~~!~~ ______________ n ___ _ 

I,' Feb 24,2014 I Scott meets with Dave Discussed what he knew, being. Davt!.·~ vvas not on site at. tht.> tirne this occurred. 
, I Mallory at hoist sih;~. l'vtallory noted this hoist \·vas here from the original buyer! and he has an additional 

I I I hoist that he has never used in his yard. t--_-'."- .. '"-~--_. "_-L_'L"_"_~_..f ___ ._'._ .. __ ~_"_ ' __ . _________ ~. ____ . __ ---------" --'-'-~~'-"---'---'-'-"~-'--";----.-'-~~'------;;'-"'~'''''~., __ ;;._~ c""- ~_' ~.' ..... __ :_' ___ "~:.~ ____ :~.'"'''' __ ~.~_'_~_:'.:-..... --~-' ... -.'" .--.--. - - ~ -. -, -----

f :eb~'. 2014 __ I ~ .• ~~~~tact5[';r:Ket~. ~~ _ _ ~n",,:~~\e~dlng Bob out ot ottlCe but wIll get wIth me by pilOne IIw 20"'. 

I feb 2,1-. 2014 i Scott (ontacts valentme I 
i ! c<.mstructioll manager I 
I ! rl'~~llldino thl' hoist. ! ". !. ~ ...... 0 .... .... ______ . . t 
r~ 'b 2 1, :,m·~ i SL\)tt responds to I 

i comnlissinnl'1' latt' night i.·lllili l i 
, on Ihe hoisl. ' 

I I ,I , , ~: ~)~. l 

h 'l. l[ II ,1 

\ "I, '\, :",; 11 

: I 11 ' I 
, , , : 

I l'l ., ~:, 'I! ; 

h'b 1K, :20 11 

!. r: : \. " ~ ~ H ' \, :" 11 

• fr~ I T ; l, 

".11 I t'lill H',\.l11. 

(~l(lU '( lI11 . it I ', A< : I H' Itn l', ! 

1,1! ' ,,('(\ 11 (' 

J •. I \ i l .; to. ~, ,~ j-j ~ 'l d'" '-, 
l, ;l I, I It. 

<ell I I .iI ... ·, \\ i ih i 1,: \ t 

rl \ fli r ~ ri q,:,~h~ " ~ hi n! pj ~ 

t\ ( '>; ! it "'j:J i; ;'i.!, ,_ f~ {j I H1'~ . 

\( -, " 1"1 \ ,!, 
/ ' 

':;CIlf/ I 'illdings tn 

Dave i\l.tllory, Pdt'!' Cn'liplL 

: ~u!; I 
II II I :', \ ;Jt ~ ni.1t:i :h "".{};\d t i, ,~, 'I.} \.. t l ; 1 " , ( i uld 

1",; ,ts buif t ,lIld l l :, ! , ll ll'd l'Ji,' f it i:. dlli,al to thcdrt','L Il • i ~1 p"" lr; 
;'.;-,; ~,~ ... , h <~l\' 1 { . t , ~ ; tlj ' ~ n: 11 ,('\ . \ 

"1, i '/III !l i t t;l; n' \ \ '~ l" ~ l ~ ' 11 d i~ . f f i ur: 

., t • ~ Ii or: '~L ~ 1,,110 '" t I, i' i i ,( ~ i ~ I """! , J', h ill iH' 

1I1."i,:ili;; ,·,\.i f" .. ,'nl , 1, ;;1;. H,,' ,d. ,', I' ;~ ; I l i ll ie Un (' )f1 il ivd lhc hlli : f, 

olt fh l' 

\h"" dgl' k if 

, i lt! ,hi,< i ii 'I ,(L 

• I~ d 

. ; 11 , I . "I .. ' i ~ '" \ ~ i • : t' \ 1 j i 1 t. J . ~ 1/ d 

111 1 '

t
, ('i 1 . ~ (n .r- , \ ,.- ; i H 'lt· .... : co, 

,011 ,\ tl ) ; l, iI h,,, un -' ,7:,/ 1·\ IU J1 11:d h 'ilh SLolI and 
I ~ , , 

1 ~ 1. ' 1 ,\ ; -t 

r· . , 
> i \. ~,t 11 "_: •. h i e" ~ 1.11 d l t' thel'e 

~ J1 !p , i l ' t H l hc. _~ \ ' I! i:i cd 

iJH ·tI~ \h:.): j l li iut ' _ · \. p :: , t \( t· l l ~l\ \. -,ditH I ~ d 

(-. l (';(, 11 '. ill' P ' ; " '1 1 "tlld, ! .;l i ,"ti fh i ,· , .. 1 \L h I! \-' di io u') i'. ~ \l " ! '·:. or "-;il!.-"'t\' 

'11.1 ill .J!, ,,,III II! .,,' <II' " 'I llt.'\ " [ " Il l d I .dol i, l~nnn"l ·il'il d ' . 1 iii, hll l',l ,is IL,' 

l't'pl'h l ' 11WlIl IY!'!', 

I)d\ l' ~ 1.d\OIY ndli! it'il \ .. flh furliw r discussion pl'nding. 
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Ci.?·~e .. · -=I~£!l~~--·.~'.=~=-~·-::=:=~--=-~tl :~~~-~~:~:~~=--==~~.:: ~-~~:~-.. ~~:~----.. --~=~~--=::=-~~~~~-:=~~:=:.-=~:=--:'===~] 
i M,udt 3,2014 I Brief update and status . Dave noted he would be getting prices for it replacement hObst ASAP starting I 
i ! meeting with Dave Mallory ! today and he would be emaiJing me to forward to Peter a note if there is some I 
L---- -_ .. _______ .. _ .. L----._ .. ____ ._ .. _. _____ ... ___ __ I_ .~.!?i~.!tr!~r}i~anc!a._~ .~~.~i~ta_~~~J-r~_m t~_~ .di~~TiE!: __ . ____ ._, __ _ . ___ . _____ . ___ .. __ . ______ ~ 
! :March 3, 2014 I Rep. ort Submitted by Scott 'I' ,,< ./1 _.. ____ ... ! 

I 
I .~ ., / '. ----- ' I Grindy, Harbor Master i ,.~-;7l l.,tI-:Y;.7i"--' ! 

_ . ___ L. _ _ ..L X-~/:;~)~;f~jf-~=-;j~ -=-:-=....--=-===-=:,,~.-~=-- __ . ____ ... __ __ _ __ I 

'l..-// 
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interrupt.ion shall enlitle Tenant to temlinate this Lease or abate rem or to stop making any other 
payments due hereunda. 

9.0 USE: LIMITATIO~S O~ USE 

9.1 Usc.. 

(a) Tenant shall llSC the Premises fo r its commen.:i Gi1 fish-buying 3IHi /o r fish ­
unloading business and additional ancillary and compatible uses and services 
pursuant to par<.lgmp! 9.1 (b){vir) of this lease. i\mum shall not us(' Hi';: Pr::mises 
fl)r any other purpmes without Landlo;:d' s prior v·.Thcn !;:OJi .. 'enL 

(b) Tenant shall develop, operate and mailllain a first-rate and complete facility for 
the purpose of whoie::lnlf h;.lying, unloading, Sh dng. and shiprl1em \,e fish and 
fish-related products and/or the nl)n·exc1usive right to sell 11sh on a retail basis as 
stipulated in subsection (ii) belo\a,,, Tenant shall have all necessary penllits for 
fish processing on display in order to engage in this activity. 

(i) Tenant shall provide on the Premises all equipment required for the 
operation of said \-vholesale fish dealership. including winch and hoist for 
;.he purr ose of loading or unloading of fish;) nlher n1t;r\.: h andi~e to and 
from vessels, and scales, skiff or equipment storage. Tenant may provide 
a second v.inch and hoist at a location approved in advance by the Harbor 
Ytaster. 

(H) Tenant shall have the non-~xc1usjve 6gh! to sell fish in th~ same concii ti{)Jl 
as purchased directly from fishing boats at Pillar Point Harbor, on a retail 
basis, on i;!. !110ntlHCHnomh basi::>, subject to \vrinen appro'vui of Landlord 
of any plans, specificaliom; ar,a engine,;rinl~ and c()rnpiiam:e with San 
:"-Aatco County Local Coast;'ii Plan and zoning/land ~lS~'; reguialions. 
Landlord shall retain the right to delete this right if storage, traffic , 
pedestrian ' r space problems occur. T cnanl shall nm be allc \Ned 1.0 do any 
advert ising ii:):( the retail fi sh ~)pemtion 0 :1 :g off-she at ~my 'l ime I!XCCp l ,1> 

;nay be permit1ed by '"d.ndlmd ~. t Landlord' s, sole di sCJe! lon. ViolaT.i0D. of 
this provision will automatically ft!scind the right by Tenant to sell fish on 
a retail basis. 

(iii ) Tenant shall not buy fish or other st:afood products from any vessel that 
exceeds eighty (80) feet in length, without permission of Landlord's 
Harbor Master or General Manager. PennissiOB shall not be arbitrarily 
withheld and sha1J be subject to appeal to the Harbor Commission. 

(iv) Tenant shall unload at the Premises only fi~h that it has either purchased 
or has caught in vessels owned or leased by Tenant, or has been purchased 
by a registered holder or a valid Commercial Activity Permit issued by 
Landlord. There will be no t1sh processing on the second floor of the 
Premises. 

(v) Tenant shall provide d(Jcumentation to the District for all fish unlCladed 
l~l a t }')3S b.;en pUfc.b8.st;d by £1 rcgi~'; '~red holder \_}f tl 'il a!jd C~on1nlnrclai 
Activity Permit issued by Lam:l!ord, which documentation shflll include 

- l 2-



dale of landing/ unloading, name of vessel and vessel operator from whom 
the fish were unloaded, and name ofPemlit holder receiving the fish , 

(vi) Tenant agrees to keep free and clear a 1Hlecn ( i 5) font .,,,id,e HJ'{:a on 
Johnson Pier tor common area access by all fish buyer tenants at all t im~s. 

unless mutually agreed by all parties. 

(vii) Tenant shall have sole use of a seventeen feet by t\vcllty-eight feet n T x 
28 ' ) area totaling four hundred sevcnty~six square feet (476 sq. ft.) in 
Parking Lot "A" as designated by the Landlord al Landlord's sole 
discretion, to be used f()[ storage of any gear, boxes or other items that are 
considered essential lO l h,~ fiS.l-buying ( peratior . lenan.t shall be sohdy 
responsible, 8.1 its expen:::c" for t(;m:iEg i," said area and s~{~\lringtht; 
fenced-in arl;':a w:th a locked, secure gate. If the Jre.a t;() designawd is not 
enclosed by Tenant on or before _____ .. ______ , 20 ____ , Tenant shall forfei t 
said space to the Landlord for the remainder of the Lease Term. Landlord 
shall not be reSp(H1Sibl~ fb r thi:.' s\;;\:urity of equipment M mmeria! ;jlored. 
Tenant shall not store hazardous material on the Premises. If and when 
Landlord has other storage available, the fish buyers will move their 
.. torag~ '! ~; th~ ne " i~t " iJ j ty a~ l.~nd iord " s request /\ ny cxp ~nses int.:urred 
""Iill he at lh ~~ sole t.~xpcnse (';"{ 'renan1. SUbjcc-t to th~ prior v·/!"i'iten ap-p.to"v·(l1 
d Landlord. i"e mU"11 n:z,y rr(l\'irie additional tL; 3 and $wrvlc ''''S which a:\, 
ancillary to , and compatible with" the required uses and services 
hereunder, ~r<) vid(;d tll?T thfc~y are nnt incmnputihie , .. ·ith othe.r uses and 
services allowed or required for other tenants at Pillar Point Marina. 

(\ii i ) Tenant may place a sign or signs stating the name of Tenant 's business on 
the from and landward side Qfthe pier building housing Tenant's Premises 
with prior written approval of Landlord. and which comply with 
Landlord's Design Guidelines as amended. 

(i) Beginning on the Commencement Date, all of the uses and services 
specifi.ed in Subsection 9.1 (b) aheve sha.l: or,; pnw ' ded viith fuil s-:T\'ic l:.~s 

on the Premises during the active fishing seasons. weather pennitting. on 
caU of L;andiord persoru1cl () ~ ' as nccdc(1. 

( ii) Tenant shall , at all times, maintaill a schedule of the prices charged for 
fish and fish product!> or charged for all goods or services or combinations 
lhereof suppii c:d to patrons on () t ii·0i111~, 1.! Prcmlses .. whether the same are 
supplied by Tenant or by its suhles5ces, assignees. concessionaires, 
pern~ in: tes", or iicensees., and shall rn~l..k1.~ said si~hccuje ' r~,: ail.ab\e r(j 
Landlord. 

(iii) All rates and charges to customers purchasing on or from the Premises 
shall be reasonable and consistent with the quality ufservices and 
faciiities D ff,~red and shall he no more t:',an rate;.; and charges t~)r 

comparable se:'vices and facilit ies in Nurth~m California. 

- ' 3-



(d) Tenant's rights to buy fish shall be non-exc]usiye, and Landh)Td retains the right 
10 pennit the purchase of fish from \'essels at Pillar Point Harbor. Temmt shall 
annually negotiate in good faith with other tenants at Pillar Point and local 
fisherman to establish a commercially reasonable pricing schedule for fish 
purchases. To the extent such agreement on pricing is reached and implemented 
each year, Landlord shall include }n any PI;!Tml ts th"lt it issues [or ll 'h pUTch!;\"e~ 
from vessels n Fee equal to thaI required in subsection 6.1 fa) of this Lt:ase. 

9.2 Limitations on US~. , T l: lii1Ut" s advitics on the Premis(':-) sball be in accordance 
with this Paragraph 9 . .2. 

9.2 .1 Prohibited Cses. The parties hereto agree that the following al.:ts. 
occurrences or conduct by Tenant on or t'rorn the Premises. an; strictly prohibi;:;;.t!: 

(a) Engaging in, assisting, aiding Of abeuing if. any act that constitutes a vlolf;!io:1 of 
any Law, 

(b) Obstructing ve~sei or vehicle i.raffil.: on Harbor waLers or land area. 

9.2.2 ~ompljance with La\~1 _'::1, nd1smReH..l,l.ir~!lWQt.~. Tenant, at Tenant" sole 
cost and expense! promptly shall comply with all La\vs, statutes. ordinances, resolutions. 
regulations, judicial decisions, proclamations. orders. decrees Of policies of any municipal, 
county. state or federal gO\:ermil?nl, or: the dl~partnl l.;~J1lS. Cifur:s. 'fIl11missiot;S , -hoards and offker~ 
thereof, or other governmental or regulatory authority w'ith jurisdiction over the Tenant and the 
Premises or any portion thereot: including without limitation, the Landlord. relating to or 
affectlng the condition .. ll~~C or OC'c ~\pz.tnC'y of ~,he Pr;;:'rni'seg irl erfe ~.>t either at t l'H:~ tirne nf e.h.,~.~ ~,;J<!.i (i ,n~ 

of this Lease or \vhich may hereafter be in effect at any time during the term hereof~ whether or 
not the saIne are now contemplated by the parties, Tenant's compliance shall include 
compliance \-vi th all provi-ion,' and condi tions Of lh~: Federal Americans with Di~abili[ie ~; ,A,ct 
and Culi ilwnia Bar' ors and -i'.:.rvig t1 ,- n St ctll..JH 40. T Grll'l.n1 shall. nbll"1.1·11 and! by for ali h Ct:ll<;;;;'; 

and permits required for Tenant's construction and occupancy and use of the Premises. 
Complianc~~ wilh Laws ai1d Legal Requjremt~! ts shall im;J uci1;! !; ~!Inpli ani.; :.;:w i lh a ll Icq uin:mcnt :\i 

of each regulatory agency that has jurisdiction over the Premis~~ in Juding but not li1i1hed to ~he 
Department of Boating and Waterways and the County of Sal j 1awo, 

9.2 .3 Other I:(,!rmi~. -'!Jld Appro'\]!l~ 

Should other permits, licenses, and/or Approvals, other than set I ~)ft h in tbis Lt~asc, be requlTl.'d to 
make Alterations or Improvements or to operate the Premises as a fish-huying operation or other 
use expl icitly permitted hereunder. or if a fail ure to prOi.;lJfC such a liCenSf! or pemlit rnight or 
would, in any way, affect Landlord or the ability of Tenant to operate its businesses. it shall be 
the sole responsibility of Ten ant to obtain and comply ,vith the requirements of said permit..;;, 
licenses. and/or Approvals, 

9.2.4 Waste: Nuisance. 'Tenant. shall not cause. maintaiJ) or permit any 
unreasonable annoyance or nuisance in. on, or about the Premises or on any Landlord property or 
Harbor waters. Tenant shall not commit or suffer to be committed any waste in or about the 
Premises and shall keep the Premises in fi rst cl~ss repair and maintain the same in GO(1d 
Condition during the Lease Term. 

- 14~ 
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Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Scott Grindy <sgrindy@smharbor.com> 
Monday, March 03, 2014 11:55 AM 
Peter Grenell 
Scott Grindy 
Morning Star Hoist Failure Report 
PPH Johnson Pier Morning Star Hoist Failure Report Feb 28 2014.pdf 

Peter, attached is the final report of the hoist failure at Morning Star. 

In speaking with Dave Mallory this morning, he will be getting prices to purchase and install a replacement hoist prior 
the salmon season. 

Scott 
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lease section on Saff~ty of Premises 

In reference to lease sections <sections copied and attached) 

9.0 Use; Limitation.s on use 

9.1 Use 

9.2.2 Comp1iiincc with Laws and Le'gal Hequirements 

9.2.3 Other Permit's and Approvals 
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Hoist Time Line (Morning Star~Dave Mallory's) 

rQ~,_~~~,~·~:~~:~~==~r~.~i.~~~_=----=:-.~'·.~=-~·=~lj~~~~es.~~~==~. ______ .", ______ , _______ ~=_ .. =-=-=-~~~_-= ,===-=-==J 
J\'I<11' 1 1, 2012 I Peter cont'1cted Scott that r Scott revie\<ved, found the hoist functional however the bullr<~ fl W,I~; ;1ging due to fhe : 

! l~a\'t' Mallory call('(~ h~rn as I load "nd lise, the hoist base W(],S mounted in a U shape o~!er tI lt' b u lI r3 il. S, 'G!I .. md ! 
! illS he had some hOist Issues ,D<lve .wreed to have the blllirall reF11aced III the next nrolect. : I I n r , 

"r' Al.'l~!O .. ~~ , .I.o~~tio'~ , ~.n5)~ll1tt'!_d ~.- . .------ " .----" ' .-- --.-.. - .. ... .. ---.. -------_.- "---""" -- - .I 
'\pril fl., 20B C Hn COt;;'wl~'n l ~~ h ~ ~jco !:t I McHenry's hoist in bad shape, McHC'nry was noliii(x\ and replacer\ bearings, fixed 

I rq, •. , rd ;,,!: V"!<'nti,,,,. o ikr bid II other itelll s noted, B('ing we do not (l\vn tiw hoists Wl~ ilre only painting and pUU i l)i~ 

condiLi~)_~~ th<:~_~:_r(' in l!:;~.. I I 
findings of the hois t lH:'W bolls on ti1l'm aft('/' rein stalling to I)('\V dl~ck ilnd bullr'ail areas . 

\ 1,1\' J I Ih' ~Cl I" ~ . l; l ni': ! ' ,', i'd ' I' l ' (0;' " i,'! ,lv" [, [i l "i·,U, \ \ \' \ ':'c' n' Jl)I)\' ( ·d ;'i d i rk' ,'!' 11 ! !tcl; ', ii.'h f .')(>rind ~; ';n If1\' ~1i('r \ \ ' t1r k t\'~;,; 

! \Vork and hulll'<1il I (.,'i'!lp!dt·d 

I ! ll ~ I\, ~ ? i' ;/ "'l { H. ~ 

f i. illl " I } ' I ; ,-·0 !.-i 

I ; h'c !ll, )01 

I , . 1 i ! rq' l.hFI1Wlll, then rep tl Cl'l 

, ,!II,. '! Ij':lid!! 'I~; .1l Hl ill '" I:ll l of 

\' k . 11";\ ,"11 k ,d, on l di scllnn('ct. 

'.:, \ :i ~ (' ii: d i,.uj· .. ·;iil li wil! 1 

\lt~ d\ l n t~ul· lh;kt I~ !ll nh H~ I1 H'!u;d 

\ ,',") ', k \\ ,\;'- 1) ,Iil l ll,'d ',)\t"'r, Ikm 

rt'~ >,( li \"t '~ ~ d f n1f~.,:(~ i. n 1 }:~ . 

\/d ! ~ ' i : l) i ; . t f ; ~ .. t,dh.·d ;; , \ I 

h " I ii r!!,. i!" .r \- \ ,' n I ', I : , 'I C'I I ,, \ 
l.?"( \{ l. i ' HI' ~ ! . ' 

L t );~; i ;t , j d~ ~trl ~, 1. ' :Iod" td il h.' 

did H:, "ir 1'.l. d! \~'; ' II ' 

l ! i) ~ I ( t· t t H } \ \\ 'hhr:,r .. 

ll.nv \ 1. nn[ili('d SC(ltt fh ;11 

1) 11 " ! 11 ' ; ', j \\ihfl(lt w, 

1,'01 rt·, 1. 1\ ,1 1 (VI S m'II\!!t " n l 

111'. 11, 1, U:-.v , 

;<-1' \ I;. II, ,; h I \ l:l ~!' Vvilli d,l ,", li ,,, l \ \ ["' !l h~ · I' i : ( H, l li n l ic'>l <.,d ui 1\1.';.\ bt'<l i ;li;; ', I"ur Ilw 

lll ~ i ; : , illl ", , l id tllli id , ! i., t i d 1 Il' ,,' I'lL" ,1 cUkrcnl ',i/(l "d IU In.lke it work, TIll' 

~ "1 . <n i :l ~/l : ~ '! ~ 1". ,j ,. i'\'·f~1\.~1J; ~ ~ -l'h ·i!~i ~' ~i .}·~ OO\\d~·i i :l 

I : (l ! ,I Ill ,". I : ' ;' ;' i;' " , ','!" ' ;. "I ,; P I" ";;::; to I'ld~(, lhl.' b( '~lrinF~!' i n, [." 

l,im !' i" I' l' I ill )" I !',,' Wllll lf',' 'I :-,tn,dk r l '\.'.)nlli~·" ; I ill' ii! m ,l\ n d t 11 ,1\'l ' bl'l'n (nlTeet to 

tn i ;. ~ ~p . ~ 1 d ("·~: l hn -

I;,'dl nwt \\:11: I i t!\( " 11,:.1 j(lj1l1 ltml.lrll'ril1n..'ton \\\'id l llg 

[ \n !', j ', I ill i ll ! ,..;".}..; c i. d, '·,\', 1'> '1111 ; ' , >iiii f lU u l :'l n }~ , 

L 
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f~;;el ;~'l~ r~+'~~::;:~~:-" =r~~.=--==-=-.~···~===--~ ...•.. ~=--~n. 
1 I r~~garding hoist/potential 

-'-1 
-----~·i 

I 
! i warranty item. Also to note 

i that Val~ntine did the 

I Dec 16, 2()L1 

Il.h 17. 
~ .. ~ 

I 
J 

I 

: reinstall verSLlS Princeton 
i \Veldlng the recommended 
i sub-contractor for the work 
i \" L~'~ fih.e d it~k f( (L 

')C' ilt IliJd fohn eJ11 P: ·i l!';'!.'\on 

'~\'I ' Jd}ng; n: h(li ~,, 1 

\' i~C ~ t ld(, LOiILJ l ' 1cd UH~'lph 

t ' ! H dr~ dn it t h.!I'(' ,J t h ~~~ \"l,-n-k 

i lilt' iol1 h'ft'!1ldfl hdci m,,' 1 I\i \h 

\ .. 1 { l!'ll i I ~ ; t .-l1 Iht' 

in',!d il .il"! \ i ".' k I,'ui ,!I'd Ihe 
• '\, '" ! '\\ ,\-. '·, l li:·.rii'~L 

!'rinL"l' lon \Velding, to be ollllh(' follO\ving day 

r h I I ';',"!)I ~~{:'h . d tt 1 !t Lt. V\ t}H \\\ Id in,g I l lt.,'! !~(lh n ~ ~ t'ii"d fu J<)hn li lil! hl'i!IJ.~ Ii !.' h()!:,t wuuld i"! 'q ll in' down timl' ot nbout 
\\:iit'l t ) . "1\'.' :'y'L-,lloi'\-. h!', d ~d h"tll .; p,,\\(, 1\ L,HI)1\' I'l'qw'sll'd t!ll' I Iw dorw.1 l d lalv r datt', 
i}, ( ! t ,..,. top I I", h,l J'ho r \'iifi, '(' 

in let u~, kl\\.ll\ he Wi)', 011 till' 

; '1, ; -, :" \1 1 : ~, t ~ \ l , ", : h 
I ~ . li ' II\ L ,;, : ,t !'1 !oI ,, -:, Ii "\ : :;1 .1 i,; ' pd \ .I1\ I I ' T " i l , " . hpisllhllw ti ll 

,. lilll · PIli i l l Ip,lk , : ,[ ,~:, -':ll\'\vd " Ikl 1(1(' 1:, 111,).1, ~ I It Ii ) , 1\ \' ,", t.'· (<1 11 I\,,\> W h(l l rt'.l d v, 

! ), " ~ 1 I r ,i r H'I' ~ I ~I , ,I, \ ',:;. 1: 1.: 4 I I' til' " l l ;~ , t l ' I I ;I,,' n T ,lI i' '( "" '!"l1lS, nll'\ ",'nl 

..... dt ' In : ~ H ' iH ! t !r;-. !:i pt:;",!11', j I I 'i L I_ r Cj t.. ~q dHn 'i tIH" !t. · \\ ' t.'lS dJ1e,: d . 

(ll'" !' ~, 2()1 \\zI!·~ 'di~,,(· LLITrn '''! ;h~' ;. H. ~ l 

''1'\ '". ;t., i [r H' , .llld ~Iill 
I. l,lrn'r, lIv in ~, LI II('d. 

Ij 

I 

I 
1 

I 
I 

! 

! 



rl)ai-~ -~- I Action ------ ! Notes --------- ---. ------] 

p;~~. -:W l 4~--1-ROO (Morn in~; Sid!" t'mp1tly(,I.~) T~t~~~~th/yr remen;i1ereti,1~t nolt1w ;1Cll~-I-~:i:~-i~ b)~ Mik~-'Nillian~~;~ti-I~:---------' 
! noted to Mike Williams that ! conversation. 
I ' 
I V\thl.:'fl Iw ordered the new ! 
, I I bearings for the hoist, they I 
i did not fit_ He had to order .1 ! 

l different size set to make it i 

I \-\ork r Feb. 10
1 

2:0H D a n ' i'/Llfh ,l"v !CX I/ ~, ~lltlH ! .' 

j 

II '!' " I . ~' ; 1\ 1 

I i 't' It) \1, 'n l_l 

i .... t ~ . 
" I , 

reb :-n)(114 

Il'b 22, :'01·1 

It·h 2:\, :)OJ ··II 

n:g.1Iuirlg hi\ic;l IC ~, ,;i : 

g~ ,:-t)f Ul) . 

~ I , ,,:-1 I , ·i l ; \\'. Ikl' \ :. L;l, 

\ 1 111.1 ;;.-, l;t,' 1 , ' 1111"1,), 

d(' n ~ ~ l~:.r!·idl·J !h(\ h\~;., .. ~ , \,"dtr 

lll,·\d 

Hob ,'It I'rilHl'lon Wl'lding 

uHllol\!ul \ l ikc \\' i! !i, llH~' Ihdl 

lh.' wO li ld l,l' (lut on thl.' 21 

f ",. \ "); ! , \;1. i t~ • \ 

~ '\' 1 ~! i , . , ; »i>"I : 

-- , 1 '\ { • • ~ i ~ t .. 

. ' .t' ! ! :,', ' • • , ' 

I " 
.. ;\.\ ) l i 

I., 

i~ '.' !ii l ·'t ') I! Ii' h{\!-.( OIl ! of (I ii' 

\\' ~~tf C' 1 r": I.I ~H1 till.' d ~,~\ k 

) Inh! h! l h l : ~h l h;wk n l: in II-a' 

.1"( II ~ II pi, ' J 

Sc utl. n '~' IH;nd" In enl,li! nl\ 

t(~p i' III hoi:--i lal!ing 
l; ... -nll n ':';f1P(hb III i !!' rn ~; nd 

'VVil'\" ' ~ tiw IlUisl (In the dl"Lk 

I) ,i n ' 1\1.1llory text's Scoll <bking when sonH'one \'\'ill be l1pt to f ix till' hoist. 

Su ;ll n' ~ ·vond t.'d tll:, l hI" (O,H'e) \\'.):'> 10 hI: calling noh ,1l Prim '_' i oll Wehling \\-!lCI1 it 

1'1 ,i~~'> !ill.\' enou gh bu s i nc~s ,·vise for the r('pair to occu r. 

.~( .! ) ; : !. , ._t 1 ~ . h ,d t' I ;'i 'l"" ' f,,\,·ldi ll ~ '.i, ' l'I I" " 11. 1 ~, . h i :)'--\lj\W(-' l ll"s ~(\On 'lS 

:;ch,··.ll ik \11"Ln'. IIj\ i l1 nil' 11( , 1 Iv\\ lL\\ ... !·j\ ,·b I.n (·unrdill"t,· \\ iih 1),1\'1" I"; (;H I\ 1<.. . M ike 

\\'iji " l ~' . " I ", l <lltll 1 II III'" \\ !Iill' (,nil \\.1',, 11 1 kod\l' 

:\ 1, ' .: 1 : : ... - ~~ ( : t '-- ~ ! ~:~~ ! C"'L l ;r \, 1.· ... ~t'll""t :- f ~ . }l~~l ; 'l ~~ \\ ·i q: ~ l.On·Cf ~ ~~~ I :: ~ n prin~ ~~.' i ('q. 
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interruption shall entitle Tenant to temlinate this Lease or abate rent or to stop making any other 
payments due hereunder. 

9.0 USE: liMiTATIONS ON USE 

9.1 .u.~. 

(a) Tenant shall use the Premises for its commen.:ia~ fi5h~buying and/or fish·, 
unloading business and additional ancillary and comDatible uses and s 'rY ' c~s 

pursuant to paragraph 9.1 (b)(vii) of this lease. Tenant shall not use the Premises 
for any other purposes withmlt Landlord's prior written C(' r1$t'Ii L 

(b) Tenant Shfil1 devd op. r)pcTat ~ 2.nd nJaiJ. luin i i JinH-r:;.e ,lad c{)mp!cte f~).d l ity for 
the purpose of \vbolesnle huying, unloading.; storing. nne shipment () f fi)S,h and 
fish·relatcd prodUi.:ts and!or the !1l)n .. exduS1Vt righr to "el11isli on ,2; retail basis as 
stipuiated in subsection (ii) below. Tenant shall have all necessary penUlts for 
fish processing 011 display in order 10 t:ngage in this activity. 

(i) Tenant shall provide ~)n the Premises all equipment required for the 
operation of said w'holcsale fish dealership. including winch and hoist for 
the purpose of loading or unloading of fish or other men::handisc to and 
from vessels, and scaies, skiff or equipment storage. lcil&m may providt! 
a second winch and hoist 1:1t a location approved in advance by the Harbor 
:Vlastcr. 

(i i'i Ter,am shall ha\"e th.e ncl!1-t:xclus i vc~ right l:n sell fish il th;;. ~ame (:onditiori. 
as purchased directly from fishing boalS at Pillar Point Harbor. on a retail 
basis OJ: a JT1onth-llHnO!'l.l h basl~ , "ubj ect iQ wrincn appro",;al of Landlord 
of any plans, specifications and engineering and compliance with San 
\1atC() Coumy Lcca! Coast .. ; Pl,an and zoningnand use rcrmlations. 
Landlord shall retain the right to delete this right if storage, traffic , 
pecieslrian or ~pa~~e pnJble.Xl1s, occur. J~~;n .an.t shall n.ot be ai Gv/cd :0 do any 
advl;.!rtis ing ii;)T the retall fish operation on or off;'~;hc at aLY lirnc (,X,CCpl We' 
may be permitted by Landlnrd at Landlord' s "10k discrelion. VbI.B.y.i on of 
:his provisionwili autmnaticaHy rescind the righi. by T(:nllnt to sell. fish on 
a retail basis. 

(iii) Tenant shall Dqt bl.i) [,i -ll n \)thert;;af i:.d prr~~(h.lC 1.§ ~'rom JH} VC'5~'€' \ l.h8.~ 

exceeds eighty (80) feet in ltmgth, without pem1issicm of Landlord's 
Harbor Master or Gent!ral Manager. Pennissioll shall not be arbitrarily 
withheld and shall be subject to appeal to the Harbor Commission. 

(iv) Tenant shall unload at the Premises only fish that it has either purchased 
or has caught in vessels owned or leased by Tenant, m has been purchased 
by a registered holder of' a valid Commercial Activity Permit issued by 
Landlord. There will be no fish processing on the second floor of the 
Premises. 

(VI Tenant shdi rrovidl: (k, ' mnentmion 10 the District tor all fish unloaded 
that has been purcbased by a registered hn[der of a valid Commercial 
Actj 'vi~y Permit issued by Landlord, which documentation shan include 

-12-



date of landing/unluading, name of vessel and vessel operator from .~ hern 
the tish were unloaded. and name of Pemlil holder receiving th~ fish. 

(vi) 1 cnant agrees to keep free and clc~lr a fifteen (15) foot wide area on 
Johnson Pier for common area access by all tish buyer tenants at ali limes, 
unless mutually agreed by all parties. 

(vii) 'renant shall have sole use of a seventeen feet by t\venty-eight ft:ct I: 1 T x 
28') area totaling four hundred seventy-six square feet (476 sq. ft.) in 
Park ing Lot " A," a:s designated by the Landlord at Landlord' s sok 
discretion, 10 be used for storage of an} gear, boxes or other items that are 
considered e~sentia l to 11K' fi sh-buying Qpera.tiou. Tcnarct shaH he soleJy 
responsible, at its expen!'e. for fencing in said area and securing the 
fcm:ed-in area with a locked, secure gate. If the area so d~signated is not 
enclosed by Tenant on or bcfor(~ _ ___ . ___ ' 20_ , Tenant shall f()rfeit 
said space to the Landlord for the r~mainder of the Lease Tenn. Landlord 
shall not be responsible for the security of equipment or material stored. 
Tenant shall not store hazardous material on the Premises. If and when 
Landkrd has oth~r :storage available. the r1 .::h hUY I.:TZ; wili m OVi;; their 
st\1fage Ii) the new facHity at Landlord' s req l.leSL Any expenses i n.~urred 

will be at the sole expense of Tenant. Subject to the prior written approval 
of Landlord, Tenant may provide additional uses and services which are 
ancillary to, and compatible with, the required uses and services 
hereunder, provided that they are not incompatible with other uses and 
services allowed or required for other tenants at Pillar Point Marina. 

(viii) I'enant may place a sign or S I, :~.lj!1 g, til" n::".me ofl enant's b u:)in~s ~ on 
the front and land\vard side ofth;,;' pi.er housing Tt:nant' $ Premises 
with prior written approval of Landlord. and which compl, with 
Landlord's Design Guidelines as amended. 

(i) Beginning on the Commencement Date, all ofihe uses and services 
specified in Subsection 9.1(b) ahl.we shan be provided with full services 
on the Premises during the acti ve fishing seasons. weaiher permitting, on 
call of Landlord personnel or as needed. 

(ii) Tenant shall, at all times, maintain a schedule of the prices charged for 
fish and fish products or charged fbr all goods or services or combinations 
thereo f supplied to patrons on or from the Premises. whether the same are 
supplied by Tenant or by its sub lessees, assignees, concessionaires, 
pennittees, or licensees, and shall make said schedule available to 
Landlord. 

O;i) All rates and charg.es to customers purchasing on or from the Premises 
shall be reasonable and consistent with the quality of services and 
tacilities offered and shalt be 110 more than rates and charges for 
c.omparable services and facil ities in Northem Cal.lJomia. 

- 3-
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(d) Tenant's rights to buy fish shall be non-cxclusiye, and Landlord reLains the right 
to pennit the purchase oftish from \'e~sels at Pillar Point Harbor. Tenant shall 
annually negotiate in good faith with other tenants at Pillar Point and local 
tishennan to establish a commercially reasonable pricing s,hedule for fish 
purchases. To the extent such agreement on pricing is reached and implemented 
each year, Landlord shall include in any permits that it issues for fish purchases 
from vessels a Fee equal to that required in subsection 6.1 (a) of this Le;:ase. 

9.2 Limitations on e se. Tenam's activities on the Premises shall be in accordanc.e 
with this Paragraph 9.2 . 

9.2.1 Prob,il2iied ~'. ,'3c s . The parties hen:1o agree that tht! follov{ing acts. 
occurrences or conduct by Tenant on or from the Premises are strictly prohibited: 

(a) Engaging in, assisting, aiding or abening in any act that c{)flstitutes a v iQl a~icn of 
any Law_ 

(b) Obstructing vessel or veh ick trafftl.: on Harbor waters or land area. 

9.2.2 ~ompliance \vith La}~l .?I!1lt.1egal Reilllir.£m\!~H.~. Tenant, at Tenant' s sole 
cost and expense, promptly shall comply with all Laws, statutes, ordinances, resolutions. 
regulations. judicial decisions, proclamations. orden" decrees or policies of any municipal. 
county. state or federal goverrmenl, Ot the d~p3.rtm ('t1L . (:c:uns., cnmmis31ons. beards and officers 
thereot or other gove.rnmental or regulatory authority with jurisdiction over the Tenant and the 
Pren1ises or any portion lh~~reo[ incl uding \VilnOu1 !irntv·'t,tiQn. thc L,an,!l1.( rd .~ re-l~ltjng t ) ~)r 

affecting the condition. use or occupancy of {he Premises in effect either at the time of ext:cution 
of this Lt:use or which may hereafter be in ct!"ect at any time during the term hereof: whether or 
not the same are now contemplated by the parties. Tenan(s compliance shall include 
compliance with all provisions and conditions of the Federal Americans with Disabilities Act 
and California Harbors and Navigation Section 40. Tenant shall obtain and pay for all licenses 
and permits required for Tenant' s construction and occupan<.:y and usc of the Premises. 
CompH:mn: v,,-ilh Laws ,:;,ld U.'g,2. ! R {~ql) i1·l! ; ~: ,~ .m'j sh;;lil ;m;1 u . .:k ~~(,;:\p ; i:c'.Il ';;'-: ;,i l l; a ll re : u · n~nt ... ~ t !t-, 

of each regulatory agency that has jurisdiction over tile Premises including but fl',.H lirniied li) : flf' 

Department of Boating and Waterways and the County of San Maleo. 

9.2.3 Other Permits and A[lproval~ 

Should other permits, licenses, and/or Approvals, other than set t<:>rth inlhis Lease, be required to 
make Alterations or Improvements or to operate the Premises as a fish-buying operation or other 
use explicitly permitted hereunder, or if a failure to pf()curc such a license or pennit might or 
would, in any way, affect Landlord or the ability of Tenant to operate its businesses, it shall be 
the sole responsibility of Tenant to obtain and comply with the requirements of said permit.s, 
licenses, andlor Approvals. 

9.2.4 Wagte: Nuisance. Tenant shall not cause, maintain or permit any 
unreasonable annoyance or nuisance in, on. or about the Premises or on any Landlord property or 
Harbor waters . Tenant shall t"ot commh or sum:r TO be c OD.1miU1::d any was te in 1<" ~bo \),i. the 
Premises and shall keep the Premi$cs in fir::; class repair ? ld main"lniL the same in GO(1d 
Condition during the Lease Term. 

- 14~ 



Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Scott Grindy <sgrindy@smharbor.com> 
Monday, March 03, 2014 11:55 AM 
Peter Grenell 
Scott Grindy 
Morning Star Hoist Failure Report 
PPH Johnson Pier Morning Star Hoist Failure Report Feb 28 2014.pdf 

Peter, attached is the final report of the hoist failure at Morning Star. 

In speaking with Dave Mallory this morning, he will be getting prices to purchase and install a replacement hoist prior 
the salmon season. 

Scott 
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Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Michael Williams <MWilliams@smharbor.com> 
Wednesday, February 26, 2014 2:29 PM 
Scott G ri ndy 
John Draper; Michael Williams 
RE: Morningstar Hoist 

While observing a demonstration of the hoist problem by Morning Star employee Mike St. Clair, Bob from Princeton 
Welding and myself witnessed the following. 

While swinging past the arc of approx. 180 degrees over the water, the top pipe of the horizonta l boom contacted the 
diagonal pipe stay. 

The motion of the boom swinging horizontally caused the diagonal, which is bolted at the bottom, to raise up and free 
the top of the mast bearing which allowed the entire hoist to fall into the water. 

From: Michael Williams 
Sent: Saturday, February 22, 2014 1:46 PM 
To: Scott Grindy 
Cc: John Draper; Michael Williams 
Subject: Morningstar Hoist 

Hoist is now on the deck and will be picked up on Mon. by Princeton welding for assessment. 

A couple of observations and thoughts and paraphrasing of conversations with involved people 

When Valentine was here last year they took the hoist down and to their yard. As seen in the attached photos it appears 
that all they did was cleanup and paint. No attempt at rebuild was done. I think this was done in April 2013. 

We were made aware of the hoist not working correctly by Dave around the middle of Dec. and contacted Princeton 
Welding to make corrections. Dave said it was too busy at that time and I understood that HE would contact BOB at PW 
when things slowed down. Dave complained last week about us dragging our feet about fixing HIS hoist. 

During the time since we were told that something was wrong I have had a few conversations with Dave's employee's. 
The most recent was with Mike St. Clair. He was complaining about his shoulder being damaged by the difficulty of 
swinging the hoist and repeated and ongoing trips to the doctor. 

An earlier talk with ROO (1 mo. Ago) related how he was the one who ordered the new bearings that were installed at 
the time of Valentines "rebuild". He had to order twice because the first set did not fit. I don't think he is a machinist but 
looking at the worn bearing raceways, more than a new set is needed to fix this Hoist. 

The wrong size bearings and worn raceways would account for the offset at the base of the mast and the wobble of the 
top plate causing the plate to contact the top of the mast making it difficult to swing. The design of the hoist does not 
account for upward vertical movement. 
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Debbie Nixon 

From: 
Sent: 
To: 
Subject: 

Peter Grenell <harbordistrict@icloud.com> 
Tuesday, February 25, 20144:37 PM 
Scott Grindy 
Re: hoist inspector 

Ok. Just spoke with JT. He is ok with a closed session if we want it, and with getting out front with a little assistance if 
warranted. 

Pg 

Sent from my iPhone 

On Feb 25, 2014, at 4:24 PM, Scott Grindy <sgrindy@smharbor.com> wrote: 

I spoke with his office and he is out inspecting and will call me Wednesday. 

1 



Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Peter, 

sabrina brennan <sabrina@dfm.com> 
Monday, February 24, 2014 8:02 PM 
Peter Grenell 
Scott Grindy; Sabrina Brennan; Robert Bernardo 
Re: Morning Star Hoist Update 

I received Scott's email below and I have a few more questions. 

The person who originally built Dave's hoist told me the hoist was not properly reinstalled. Scott said, "Dave Mallory informed us 
late fall of the issue". How many days/months did it take to respond to Dave's concerns? 

Are the other hoists are safe? Does OSHA or any other agency require a hoist inspection? If so, were all the hoists inspected after 
being reinstalled by the Harbor District? 

What type of work was performed by the Harbor District on the hoists other than paint? What is the cost to the District for work done 
on the hoists to-date and what is the cost for further repairs to Dave's hoist to correct the failure this past Friday? 

It would be helpful to have a full report so we can avoid another accidents going forward. 

Thank you, 
Sabrina 

On Feb 24, 2014, at 7:37 PM, Scott Grindy wrote: 

> Hi Sabrina, 
> 
> I am still at the office and saw your email questions as I close out the day. 
> 
> The hoist or jib crane style should be less than 600 pounds total weight of which includes the support arms, and other metal frame 
components. This type of unit is older, so sorry but I do not have an actual weight of its total on record that I can find at this moment. 

> 
> The district hoist (near the harbor office) is annually inspected and should be coming up for inspection in April. 
> 
> In late December 20l3, I contacted each of the fish buyers by phone and with the memo attached regarding our inspection schedule 
and if they wished to have the same firm perform their hoist inspections at the same time there may be some economies of scale with 
the volume of hoists to be inspected. The second page of the scan demonstrates our inspector who sends the reports to the state and 
OSHA. Inspections and certifications of the hoists are the buyers responsibility. 

> 
> Construction/maintenance efforts are typically not a cause for inspection unless load changes of the hoist has been made or major if 
major modifications have been performed or a location change occurred. It's a very common activity to install new bearings and or 
new cables as a maintenance activity due to use, and that effort would not require an inspection unless load changes (typically 
increased load) occurred. 

> 
> When inspections and certifications occur, the inspector typically uses a dummy weight that is a percentage of the maximum load 
and performs a load test, the inspector then also checks operability, and various safety aspects of the unit much of what is done at the 
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same time. In many cases inspectors may make repair recommendations, or service changes, and even may note that no inspection is 
required due to type or load capacities. 

> 
> Thank you for the questions. 
> 
> Best 
> 
> Scott 
> 
> From: sabrina brennan [mailto:sabrina@dfm.com] 
> Sent: Monday, February 24,20146:35 PM 
> To: Peter Grenell 
> Cc: Robert Bernardo; Sabrina Brennan; Scott Grindy 
> Subject: Re: Morning Star Hoist Update 
> 
> Hello Peter, 
> 
> I'm glad nobody was hurt when the hoist fell off Johnson Pier and sank into the harbor. What's the weight of Dave's hoist? Thank 
goodness it didn't land on a person or a boat. 

> 
> Do you know if the other hoists are safe? Does OSHA or any other agency require a hoist inspection? If so, were all the hoists 
inspected after being reinstalled by the Harbor District? 

> 
> Thank you, 
> Sabrina 
> 
> 
> 
> On Feb 24, 2014, at 11:46 AM, Scott Grindy wrote: 
> 
> 
> Commissioners, 
> 
> First my apologies for not getting this information out to you last week while I was on leave when I was informed of this incident on 
Friday. 

> 
> I will try to keep this update brief .. 
> 
> Last year the bull rail (a bull rail is the wooden railroad like timber on the dock edge) was replaced on Johnson pier. When the 
Morning Star hoist which rests on the bull rail was reinstalled after the deck surface work was done, it apparently was not set or 
reinstalled correctly enough for proper swing. (Note this hoists are 20+ years old, a potential combination of new deck surface, old 
hoist, new bull rail of recycled material may be part of the cause) Dave Mallory informed us late fall of the issue, Valentine 
Construction was out to review and Princeton Welding was brought in to make the adjustment corrections after the rush of fish 
unloading was done. 

> 
> On this past Friday, Morning Star staff were demonstrating the hoist swing issues to Princeton Welding, during the demonstration 
the hoist came loose and fell off the pier into the harbor waters. 

> 
> No injuries, or boats were in the pathway of the falling hoist and there was no load on the hoist at the time of demonstration. 

> 
> District staff have been working with those involved to bring the hoist back up the pier from inner harbor waters, and Princeton 
Welding will be picking it up for minor repairs this week. Dave Mallory is working with other fish buyers to unload any fish during 
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the down time. Fish unloading presently is quite slow as crab is about done for the season. Everyone is working together on this till 
resolved. 

> 
> Scott 
> 
> From: Scott Grindy 
> Sent: Saturday, February 22,20144:04 PM 
> To: Sabrina; Peter Grenell 
> Cc: Robert Bernardo; Sabrina Brennan 
> Subject: RE: Hoist that fell off Jonson Pier 
> 
> Hello 
> 
> I am on my way back to Ca.today from leave and should have a better assessment soon depending on when I get back tonight. 

> 
> Having said that my understanding is that one of Dave M.staffwas demonstrating some issue of hoist movement to harbor staff and 
the hoist just fell off into the water. 

> 
> No injuries and other damage occurred. 
> Staff assisted in getting it out of the water and it sounds like it is going to the welding shop for surveys and repairs. 

> 
> Will figure out the details etc. Sunday and or Monday on this one. 
> 
> Scott 
> 
> 
> Sent from my Verizon Wireless 4G LTE smartphone 
> 
> 
> -------- Original message -------­
> From: Sabrina 
> Date:02/22/2014 2:13 PM (GMT-08:00) 
> To: Peter Grenell 
> Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 
> Subject: Hoist that fell off Jonson Pier 
> 
> Hello Peter, 
> 
> I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see it's been removed from the harbor. 

> 
> When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight was on the hoist when the incident 
happened? Is the Harbor District responsible? Who removed the hoist from the harbor? 

> 
> Please update the board so we can respond to questions accurately. 
> 
> Thanks, 
> Sabrina 
> 
> 
> 
> 
> 
> 
> <Fish Buyer Hoist Letter & Copy of District Hoist Inspection 201.pdt> 

3 



Debbie Nixon 

From: 
Sent: 
To: 

Peter Grenell < harbordistrict@icloud.com> 
Monday, February 24, 2014 7:47 PM 
Scott Grindy 

Subject: Re: Morning Star Hoist Update 

Excellent. We'll want to make it clear to her that it is the lessee's responsibility to install, maintain, repair, and 
obtain inspection and certification. 

Pg 

Sent from my iPhone 

On Feb 24,2014, at 7:37 PM, Scott Grindy <sgrindy@smharbor.com> wrote: 

Hi Sabrina, 

I am still at the office and saw your email questions as I close out the day. 

The hoist or jib crane style should be less than 600 pounds total weight of which includes the support 
arms, and other metal frame components. This type of unit is older, so sorry but I do not have an actual 
weight of its total on record that I can find at this moment. 

The district hoist (near the harbor office) is annually inspected and should be coming up for inspection in 
April. 

In late December 2013, I contacted each of the fish buyers by phone and with the memo attached 
regarding our inspection schedule and if they wished to have the same firm perform their hoist 
inspections at the same time there may be some economies of scale with the volume of hoists to be 
inspected. The second page of the scan demonstrates our inspector who sends the reports to the state 
and OSHA. Inspections and certifications of the hoists are the buyers responsibility. 

Construction/maintenance efforts are typically not a cause for inspection unless load changes of the 
hoist has been made or major if major modifications have been performed or a location change 
occurred. It's a very common activity to install new bearings and or new cables as a maintenance activity 
due to use, and that effort would not require an inspection unless load changes (typically increased 
load) occurred. 

When inspections and certifications occur, the inspector typically uses a dummy weight that is a 
percentage of the maximum load and performs a load test, the inspector then also checks operability, 
and various safety aspects of the unit much of what is done at the same time. In many cases inspectors 
may make repair recommendations, or service changes, and even may note that no inspection is 
required due to type or load capacities. 

Thank you for the questions. 

Best 

Scott 
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From: sabrina brennan [mailto:sabrina@dfm.com] 
Sent: Monday, February 24, 2014 6:35 PM 
To: Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan; Scott Grindy 
Subject: Re: Morning Star Hoist Update 

Hello Peter, 

I'm glad nobody was hurt when the hoist fell off Johnson Pier and sank into the harbor. What's 
the weight of Dave's hoist? Thank goodness it didn't land on a person or a boat. 

Do you know if the other hoists are safe? Does OSHA or any other agency require a hoist 
inspection? If so, were all the hoists inspected after being reinstalled by the Harbor District? 

Thank you, 
Sabrina 

On Feb 24, 2014, at 11 :46 AM, Scott Grindy wrote: 

Commissioners, 

First my apologies for not getting this information out to you last week while I was on leave when I was 
informed of this incident on Friday. 

I will try to keep this update brief.. 

Last year the bull rail (a bull rail is the wooden railroad like timber on the dock edge) was replaced on 
Johnson pier. When the Morning Star hoist which rests on the bull rail was reinstalled after the deck 
surface work was done, it apparently was not set or reinstalled correctly enough for proper swing. (Note 
this hoists are 20+ years old, a potential combination of new deck surface, old hoist, new bull rail of 
recycled material may be part of the cause) Dave Mallory informed us late fall of the issue, Valentine 
Construction was out to review and Princeton Welding was brought in to make the adjustment 
corrections after the rush of fish unloading was done. 

On this past Friday, Morning Star staff were demonstrating the hoist swing issues to Princeton Welding, 
during the demonstration the hoist came loose and fell off the pier into the harbor waters. 

No injuries, or boats were in the pathway of the falling hoist and there was no load on the hoist at the 
time of demonstration. 

District staff have been working with those involved to bring the hoist back up the pier from inner 
harbor waters, and Princeton Welding will be picking it up for minor repairs this week. Dave Mallory is 
working with other fish buyers to unload any fish during the down time. Fish unloading presently is quite 
slow as crab is about done for the season. Everyone is working together on this till resolved. 

Scott 
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From: Scott Grindy 
Sent: Saturday, February 22, 20144:04 PM 
To: Sabrina; Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan 
Subject: RE: Hoist that fell off Jonson Pier 

Hello 

I am on my way back to Ca.today from leave and should have a better assessment soon 
depending on when I get back tonight. 

Having said that my understanding is that one of Dave M.staffwas demonstrating some issue of 
hoist movement to harbor staff and the hoist just fell off into the water. 

No injuries and other damage occurred. 
Staff assisted in getting it out of the water and it sounds like it is going to the welding shop for 
surveys and repairs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Verizon Wireless 4G LTE smartphone 

-------- Original message -------­
From: Sabrina 
Date:02/22/2014 2:13 PM (GMT-08:00) 
To: Peter Grenell 
Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 
Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see 
it's been removed from the harbor. 

When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight 
was on the hoist when the incident happened? Is the Harbor District responsible? Who removed 
the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 
Sabrina 
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<Fish Buyer Hoist Letter & Copy of District Hoist Inspection 201.pdf> 
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Debbie Nixon 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Hi Sabrina, 

Scott Grindy <sgrindy@smharbor.com> 
Monday, February 24, 2014 7:37 PM 
sabrina brennan; Peter Grenell 
Robert Bernardo; Sabrina Brennan; William Holsinger; James Tucker; Scott Grindy; Pietro 
Parravano 
RE: Morning Star Hoist Update 
Fish Buyer Hoist Letter & Copy of District Hoist Inspection 201.pdf 

I am still at the office and saw your email questions as I close out the day. 

The hoist or jib crane style should be less than 600 pounds total weight of which includes the support arms, and other 
metal frame components. This type of unit is older, so sorry but I do not have an actual weight of its total on record that 
I can find at this moment. 

The district hoist (near the harbor office) is annually inspected and should be coming up for inspection in April. 

In late December 2013, I contacted each of the fish buyers by phone and with the memo attached regarding our 
inspection schedule and if they wished to have the same firm perform their hoist inspections at the same time there 
may be some economies of scale with the volume of hoists to be inspected. The second page of the scan demonstrates 
our inspector who sends the reports to the state and OSHA. Inspections and certifications of the hoists are the buyers 
responsibility. 

Construction/maintenance efforts are typically not a cause for inspection unless load changes of the hoist has been 
made or major if major modifications have been performed or a location change occurred. It's a very common activity to 
install new bearings and or new cables as a maintenance activity due to use, and that effort would not require an 
inspection unless load changes (typically increased load) occurred. 

When inspections and certifications occur, the inspector typically uses a dummy weight that is a percentage of the 
maximum load and performs a load test, the inspector then also checks operability, and various safety aspects of the 
unit much of what is done at the same time. In many cases inspectors may make repair recommendations, or service 
changes, and even may note that no inspection is required due to type or load capacities. 

Thank you for the questions. 

Best 

Scott 

From: sabrina brennan [mailto:sabrina@dfm,com] 
Sent: Monday, February 24, 2014 6:35 PM 
To: Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan; Scott Grindy 
Subject: Re: Morning Star Hoist Update 

Hello Peter, 
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I'm glad nobody was hurt when the hoist fell off Johnson Pier and sank into the harbor. What's the weight of 
Dave's hoist? Thank goodness it didn't land on a person or a boat. 

Do you know if the other hoists are safe? Does OSHA or any other agency require a hoist inspection? If so, 
were all the hoists inspected after being reinstalled by the Harbor District? 

Thank you, 
Sabrina 

On Feb 24, 2014, at 11 :46 AM, Scott Grindy wrote: 

Commissioners, 

First my apologies for not getting this information out to you last week while I was on leave when I was informed of this 
incident on Friday. 

I will try to keep this update brief .. 

Last year the bull rail (a bull rail is the wooden railroad like timber on the dock edge) was replaced on Johnson pier. 
When the Morning Star hoist which rests on the bull rail was reinstalled after the deck surface work was done, it 
apparently was not set or reinstalled correctly enough for proper swing. (Note this hoists are 20+ years old, a potential 
combination of new deck surface, old hoist, new bull rail of recycled material may be part of the cause) Dave Mallory 
informed us late fall of the issue, Valentine Construction was out to review and Princeton Welding was brought in to 
make the adjustment corrections after the rush of fish unloading was done. 

On this past Friday, Morning Star staff were demonstrating the hoist swing issues to Princeton Welding, during the 
demonstration the hoist came loose and fell off the pier into the harbor waters. 

No injuries, or boats were in the pathway of the falling hoist and there was no load on the hoist at the time of 
demonstration. 

District staff have been working with those involved to bring the hoist back up the pier from inner harbor waters, and 
Princeton Welding will be picking it up for minor repairs this week. Dave Mallory is working with other fish buyers to 
unload any fish during the down time. Fish unloading presently is quite slow as crab is about done for the season. 
Everyone is working together on this till resolved . 

Scott 

From: Scott Grindy 
Sent: Saturday, February 22, 20144:04 PM 
To: Sabrina; Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan 
Subject: RE: Hoist that fell off Jonson Pier 

Hello 

I am on my way back to Ca. today from leave and should have a better assessment soon depending on when I get 
back tonight. 
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Having said that my understanding is that one of Dave M.staffwas demonstrating some issue of hoist 
movement to harbor staff and the hoist just fell off into the water. 

No injuries and other damage occurred. 
Staff assisted in getting it out of the water and it sounds like it is going to the welding shop for surveys and 
repaIrs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Veri zan Wireless 4G LIE smartphone 

-------- Original message -------­
From: Sabrina 
Date:02/22/2014 2:13 PM (GMT-08:00) 
To: Peter Grenell 
Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 
Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see it's been 
removed from the harbor. 

When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight was on the 
hoist when the incident happened? Is the Harbor District responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 
Sabrina 
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TO: 

FROM: 

DATE: 

SUBJECT: 

San Mateo County Harbor District 

Morning Star 
Pil1ar Point Seafood 
Three Captains 

Scott Grindy. Harbor Master 

January 2. 20 l4 

Hoi sl C erli fie ations/Inspecti ons 

- - ------_._- -----------_._ ._-_._---- --_._-., 

Gentlemen, 

Board of Harbor 
Cornmissioners 

Ruben H~'I1 (1nh .. Pr~~ I' 
ri~lfi. :t P J.rh&\· ~IH"~. V~~I.: I'rl.:!'Sh 

.1:J l n;,,;~· j'u ·k "\ .. 'rn:a ~un: r &. SCi.:n.: 
SabrinG Brennan. CUlllmbsi, 

'WiIli am Hd" inger. Cl1ll1nw,~j\. 

Percr ( ,r",nd L li.:ncral \1anagcr 

Thanks for taking my call earlier this week. Attached is the copy of who we at the dis trict use 
for our certitlca60n effOlts on the district hoist. 

Our inspection will be coming up in the beginning of April 2014 for the district hoist, and there 
may be some economies of scale to contact the same vendor tor yo ur etTorts being he will be 
here on site. 

If due to size or sin-dial' no inspection is required for your hoist by the srat~. please make sure 
we receive a note from the inspector stating that for our d istrict records. 

Many thanks and best for t.he New Year ! 

~~ .. ~1 ____ __ 
(./ " ~- ~ 

Scott Grindy 
Harbor Master 

CC: Peter Grenell General '''tanager 
John Draper Assisumt Harbor [v!ns!er 

400 Ovstl!r P(lim Bhd _ Suit.: :lon, ~outh San Franci':<':ll . l ;,\ 94ti1W 
. (6511 ) 5In··~4no( 

(650) 5~;.'-..! (' I i F 



04/15 /2013 10 54 FAX 5 108 65 057 7 AC3 ~ 00 1/002 

P.O.Box 507 Alameda, CA 94501 510-865-:2455 Fax 510~8S5-0517 

CERTIFICATE OF INSPECTION 

1. Owner: 
~. Address: 

PILLAR Fl'OINT MARINA 
#1 JOHNSON PIER 
HALF MOON BAY, CA 94019 

3. Device Type: 

Location: 
~. Description 
5. Manufactul'er: 

CRANE 
Rem3lnS at works!te 
JIB CRANE 
CHALLENGe~ 

B. OWn .... Identification: Unit# DOCK 
7. Service Statutl.t lime of Survey: lifting 

~.I NJA 

Certification No: 29366 

Capacity: 2 TONS 

SeriaJ Number: 
LiCenS8 Plate: 

N/A 

N/A 

a.8oom at time of survey: L.ength '0' Boorn Type: rUautpJ~ Jib Length: NfA 

9. Test Load. Applied, Inctudlng FuncUonal{partlal) Test Load: 

RadlusiAngle T~Load: 

full Travel 

o..ctfptlon of Proof Loads: Test Weight 

10, aaaia For MIlgnMi L.oad: Manuf\1cture('s Specifications 

Outrlggers ' 
(JtlSlno): 

NIA 

!loOtnDll'eCUon: 

N/A 

11. The examination shaU cover the points Ufted on rIV"'1I .. applicable. 
12. R.m.rklJLi~tiOn.: None 

! eertify that on 414/2013 , the above described device was tested and e)(amin&e I:)y tne undersigned; and fOl.Jnd to be 
In sate .operating conditioI'! for the above servlc& status 

Th .. Certtftem II: Annual Proof Load Quad Attadled: No 

Next Annuli Due: . ~1L 1,./·' Lat. Quadrennial Done: 

Signatur~: Ml d~~J ;.I.t' () 
412512008 Sy: CA-23i 

Print Name: Mike Stegmilier 

Title; Surveyor 

CertifiGation No: 29366 

Cmificating Agene)': 
DOSH LIC4tMe No: 

AC3 
CA-231 

Oate: 411212013 
Issue Date: 4/1212013 Mailed to DOSH: N/A 

Category: ALL 411512014 



Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Peter, 

sabrina brennan <sabrina@dfm.com> 
Monday, February 24, 2014 6:35 PM 
Peter Grenell 
Robert Bernardo; Sabrina Brennan; Scott Grindy 
Re: Morning Star Hoist Update 

I'm glad nobody was hurt when the hoist fell off Johnson Pier and sank into the harbor. What's the weight of 
Dave's hoist? Thank goodness it didn't land on a person or a boat. 

Do you know if the other hoists are safe? Does OSHA or any other agency require a hoist inspection? If so, 
were all the hoists inspected after being reinstalled by the Harbor District? 

Thank you, 
Sabrina 

On Feb 24, 2014, at 11 :46 AM, Scott Grindy wrote: 

Commissioners, 

First my apologies for not getting this information out to you last week while I was on leave when I was informed of this 
incident on Friday. 

I will try to keep this update brief .. 

Last year the bull rail (a bull rail is the wooden railroad like timber on the dock edge) was replaced on Johnson pier. 
When the Morning Star hoist which rests on the bull rail was reinstalled after the deck surface work was done, it 
apparently was not set or reinstalled correctly enough for proper swing. (Note this hoists are 20+ years old, a potential 
combination of new deck surface, old hoist, new bull rail of recycled material may be part of the cause) Dave Mallory 
informed us late fall of the issue, Valentine Construction was out to review and Princeton Welding was brought in to 
make the adjustment corrections after the rush of fish unloading was done. 

On this past Friday, Morning Star staff were demonstrating the hoist swing issues to Princeton Welding, during the 
demonstration the hoist came loose and fell off the pier into the harbor waters. 

No injuries, or boats were in the pathway of the falling hoist and there was no load on the hoist at the time of 
demonstration. 

District staff have been working with those involved to bring the hoist back up the pier from inner harbor waters, and 
Princeton Welding will be picking it up for minor repairs this week. Dave Mallory is working with other fish buyers to 
unload any fish during the down time. Fish unloading presently is quite slow as crab is about done for the season. 
Everyone is working together on this till resolved . 

Scott 
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From: Scott Grindy 
Sent: Saturday, February 22, 20144:04 PM 
To: Sabrina; Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan 
Subject: RE: Hoist that fell off Jonson Pier 

Hello 

I am on my way back to Ca. today from leave and should have a better assessment soon depending on when I get 
back tonight. 

Having said that my understanding is that one of Dave M.staffwas demonstrating some issue of hoist 
movement to harbor staff and the hoist just fell off into the water. 

No injuries and other damage occurred. 
Staff assisted in getting it out of the water and it sounds like it is going to the welding shop for surveys and 
repaIrs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Verizon Wireless 4G LTE smartphone 

-------- Original message -------­
From: Sabrina 
Date:02/22/2014 2:13 PM (GMT-08:00) 
To: Peter Grenell 
Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 
Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see it's been 
removed from the harbor. 

When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight was on the 
hoist when the incident happened? Is the Harbor District responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 
Sabrina 
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Debbie Nixon 

From: 
Sent: 
To: 

Cc: 
Subject: 

Commissioners, 

Scott Grindy <sgrindy@smharbor.com> 
Monday, February 24, 2014 11:46 AM 
Robert Bernardo; Pietro Parravano; James Tucker; Sabrina Brennan; 
wholsingerr@smharbor.com 
Peter Grenell; Scott Grindy 
Morning Star Hoist Update 

First my apologies for not getting this information out to you last week while I was on leave when I was informed of this 
incident on Friday. 

I will try to keep this update brief .. 

Last year the bull rail (a bull rail is the wooden railroad like timber on the dock edge) was replaced on Johnson pier. 
When the Morning Star hoist which rests on the bull rail was reinstalled after the deck surface work was done, it 
apparently was not set or reinstalled correctly enough for proper swing. (Note this hoists are 20+ years old, a potential 
combination of new deck surface, old hoist, new bull rail of recycled material may be part of the cause) Dave Mallory 
informed us late fall of the issue, Valentine Construction was out to review and Princeton Welding was brought in to 
make the adjustment corrections after the rush of fish unloading was done. 

On this past Friday, Morning Star staff were demonstrating the hoist swing issues to Princeton Welding, during the 
demonstration the hoist came loose and fell off the pier into the harbor waters. 

No injuries, or boats were in the pathway of the falling hoist and there was no load on the hoist at the time of 
demonstration. 

District staff have been working with those involved to bring the hoist back up the pier from inner harbor waters, and 
Princeton Welding will be picking it up for minor repairs this week. Dave Mallory is working with other fish buyers to 
unload any fish during the down time. Fish unloading presently is quite slow as crab is about done for the season . 
Everyone is working together on this till resolved . 

Scott 

From: Scott Grindy 
Sent: Saturday, February 22, 20144:04 PM 
To: Sabrina; Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan 
Subject: RE: Hoist that fell off Jonson Pier 

Hello 

I am on my way back to Ca.today from leave and should have a better assessment soon depending on when I get 
back tonight. 

Having said that my understanding is that one of Dave M.staff was demonstrating some issue of hoist 
movement to harbor staff and the hoist just fell off into the water. 
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No injuries and other damage occurred. 
Staff assisted in getting it out of the water and it sounds like it is going to the welding shop for surveys and 
repaIrs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Verizon Wireless 4G LTE smartphone 

-------- Original message -------­
From: Sabrina 
Date:02/22/2014 2:13 PM (GMT-08:00) 
To: Peter Grenell 
Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 
Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see it's been 
removed from the harbor. 

When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight was on the 
hoist when the incident happened? Is the Harbor District responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 
Sabrina 
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Debbie Nixon 

From: 
Sent: 
To: 

Peter Grenell <pgrenell@smharbor.com> 
Monday, February 24, 2014 10:22 AM 
Scott Grjndy 

Subject: FW: Hoist that fell off Jonson Pier 

Scott, 

I see this already_ Good for now. Actually, when you write up the update, since you are 
already communicating with two commissioners, why not just send it to all of them, cc: me. 

Peter 

From: Scott Grindy 
Sent: Saturday, February 22, 2014 4:04 PM 
To: Sabrina; Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan 
Subject: RE: Hoist that fell off Jonson Pier 

Hello 

I am on my way back to Ca. today from leave and should have a better assessment soon depending on when I get 
back tonight. 

Having said that my understanding is that one of Dave M.staffwas demonstrating some issue of hoist 
movement to harbor staff and the hoist just fell off into the water. 

No injuries and other damage occurred. 
Staff assisted in getting it out of the water and it sounds like it is going to the welding shop for surveys and 
repairs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Verizon Wireless 4G LTE smartphone 

-------- Original message -------­
From: Sabrina 
Date:02/22/2014 2:13 PM (GMT-08:00) 
To: Peter Grenell 
Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 
Subject: Hoist that fell off Jonson Pier 

Hello Peter, 
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I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see it's been 
removed from the harbor_ 

When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight was on the 
hoist when the incident happened? Is the Harbor District responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately_ 

Thanks, 
Sabrina 

2 



Debbie Nixon 

From: 
Sent: 
To: 

Peter Grenell <pgrenell@smharbor.com> 
Monday, February 24,2014 10:21 AM 
Scott Grindy 

Subject: 
Attachments: 

FW: Hoist that fell off Jonson Pier 
photo.JPG; ATT74880.txt 

Scott, 

Have you responded to Sabrina? If not, please send me enough so I can update all commissioners. 

Peter 

-----Original Message-----
From: Sabrina [mailto:sabrina@dfm.com] 
Sent: Saturday, February 22,20142:13 PM 
To: Peter Grenell 
Cc: Robert Bernardo; Sabrina Brennan; Scott Grindy 
Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see it's been removed from the harbor. 

When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight was on the hoist when the incident 
happened? Is the Harbor District responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 
Sabrina 
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Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello 

Scott Grindy <sgrindy@smharbor.com> 
Saturday, February 22, 20144:04 PM 
Sabrina; Peter Grenell 
Robert Bernardo; Sabrina Brennan 
RE: Hoist that fell off Jonson Pier 

I am on my way back to Ca. today from leave and should have a better assessment soon depending on when I get 
back tonight. 

Having said that my understanding is that one of Dave M.staff was demonstrating some issue of hoist 
movement to harbor staff and the hoist just fell off into the water. 

No injuries and other damage occurred. 
Staff assisted in getting it out of the water and it sounds like it is going to the welding shop for surveys and 
repaIrs. 

Will figure out the details etc. Sunday and or Monday on this one. 

Scott 

Sent from my Verizon Wireless 4G LIE smartphone 

-------- Original message -------­
From: Sabrina 
Date:02/22/2014 2:13 PM (GMT-08:00) 
To: Peter Grenell 
Cc: Robert Bernardo ,Sabrina Brennan ,Scott Grindy 
Subject: Hoist that fell off Jonson Pier 

Hello Peter, 

I've gotten calls today about the hoist that fell off Johnson Pier and sank into the harbor? I see it's been 
removed from the harbor. 

When did the accident occur? Was anyone hurt? Did the hoist fall on a boat? How much weight was on the 
hoist when the incident happened? Is the Harbor District responsible? Who removed the hoist from the harbor? 

Please update the board so we can respond to questions accurately. 

Thanks, 
Sabrina 
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Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Michael Williams <MWilliams@smharbor.com> 
Saturday, February 22, 2014 1:46 PM 
Scott Grindy 
John Draper; Michael Williams 
Morningstar Hoist 
Moningstar Hoist aJpg; MS Hoist b.jpg; MS Hoist c.jpg; MS Hoist d.jpg; MS Hoist eJpg 

Hoist is now on the deck and will be picked up on Mon. by Princeton welding for assessment. 

A couple of observations and thoughts and paraphrasing of conversations with involved people 

When Valentine was here last year they took the hoist down and to their yard. As seen in the attached photos it appears 
that all they did was cleanup and paint. No attempt at rebuild was done. I think this was done in April 2013. 

We were made aware of the hoist not working correctly by Dave around the middle of Dec. and contacted Princeton 
Welding to make corrections. Dave said it was too busy at that time and I understood that HE would contact BOB at PW 
when things slowed down. Dave complained last week about us dragging our feet about fixing HIS hoist. 

During the time since we were told that something was wrong I have had a few conversations with Dave's employee's. 
The most recent was with Mike St. Clair. He was complaining about his shoulder being damaged by the difficulty of 
swinging the hoist and repeated and ongoing trips to the doctor. 

An earlier talk with ROO (1 mo. Ago) related how he was the one who ordered the new bearings that were installed at 
the time of Valentines {{rebuild". He had to order twice because the first set did not fit. I don't think he is a machinist but 
looking at the worn bearing raceways, more than a new set is needed to fix this Hoist. 

The wrong size bearings and worn raceways would account for the offset at the base of the mast and the wobble of the 
top plate causing the plate to contact the top of the mast making it difficult to swing. The design of the hoist does not 
account for upward vertical movement. 
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Debbie Nixon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Michael Williams <MWilliams@smharbor.com> 
Friday, February 21, 2014 12:35 PM 
Scott Grindy; Peter Grenell 
John Draper 
Morningstar Hoist 

Hi Scott, hope all is well. Just a heads up. Not sure what our involvement will be with this story. 

Princeton Welding was here on Thursday to make modifications to the hoist which were relatively minor. Slotted bolt 
hole etc. 

Fix did not work. PW was back today to take pictures for his bearing guy. While MS worker was swinging the hoist out 
for show and tell, PW and myself were observing as it swung out and top bracket lifted off. The entire hOist, motor, 
cable and basket with weights went into the water and is now resting on the bottom. Luckily there was no boat or 
people underneath. 

What if any is our response. I have a diver lined up this afternoon, should I proceed and call for a crane? MW 

1 



Scott Grindy 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Charli Micallef 
Friday, July 25, 2014 10:37 AM 
Scott Grindy 
Katherine Mickelson 
morning star hoist repair $$$$ 
2014 morning star hoist $ repair.xlsx; 2014 morning star hoist $ repair.pdf 

Hi Scott, document scan and spreadsheet are both attached. I have left hard copies with Katie. Let me know if you need 
more detailed info re: the pmts made. 

Charli 
Pillar Pt. Harbor 
(650)726-5727 

1 



2/27/2014 princeton welding 

2/21/2014 aquahero dive serv 

2/22/2014 big eds crane serv 

3/18/2014 princeton welding 

4/15/2014 coastside tech serv 

4/24/2014 big eds crane serv 

4/25/2014 princeton welding 

inv# 8112 $880 smchd paid 

n/a $100 smchd paid 

inv# 10541 $1,100 smchd paid 

inv# 8120 $2,610 smchd denied, mallory paid 

inv# 23535 $4,929 mallory paid 

inv# 10564 $990 mallory paid 

inv# 8143 $1,830 mallory paid 

smchd total $ paid $2,080 

mallory total $ paid $10,359 

total $ cost $12,439 



Scott Grindy 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Scott, 

Katherine Mickelson <KFogarty@smharbor.com> 
Tuesday, July 15, 20143:11 PM 
Scott Grindy 
RE: Scanned from a Xerox Multifunction Device 
morning star invoices. pdf 

Here are copies of the invoices for Morning Star. Here is the breakdown: 

Name: Amt: 
1,100.00 ( inv attached) Big Ed's 

Big Ed's 
Princeton Welding 

643.50 (don't have copy of inv) 
880.00 (inv attached) 

Aqua Hero (doug Laughlin) 
Total: 

-----Original Message----­
From: Scott Grindy 

100.00 (invattached) 
$2,723.50 

Sent: Friday, July 11, 2014 1:42 PM 
To: Scott Grindy (sgrindy@smharbor.com); Katherine Mickelson 
Subject: FW: Scanned from a Xerox Multifunction Device 

Katie, on Monday can you pull together any hoist costs and receipts we have from when the hoist had fallen into the 
water (Dave M. Hoist) 

thanks 

-----Original Message-----
From: OPM Xerox@smharbor.com [mailto:OPM Xerox@smharbor.com] 
Sent: Friday, July 11, 20141:15 AM 
To: Scott Grindy 
Subject: Scanned from a Xerox Multifunction Device 

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Device. 

Attachment File Type: pdf, Multi-Page 

Multifunction Device Location: 
Device Name: XRX9C934E2FBCIC 

For more information on Xerox products and solutions, please visit http://www.xerox.com 

1 



SAN MATEO COUNTY HARBOR DISTRICT 
ONE JOHNSON PIER, 

Half Moon Bay, CA 94019 
(650) 726-4382 - FAX (650) 726-7740 

REQUISITION 
Requisition #: 14-095 

DATE OF ORDER ' ' 4DATEREQUIRED <.1 ENTER PROJECT ACCOUNTCODE,IF"APPUCABL:E! 
3-1-2014 I l 
NAME.·OP,ftEGOMMENDED VENDOR ) 

Princeton Welding 

' .A'OD~ESS·'v" ";: . MENDED'VeNDDR .... 
231 Harvard Avenue 

Half Moon Bay J Ca. I 94019 
PHOHENUllBER . IF_NUMBER J. PG1NT'OFCONTA~T ' 
650-728-3600 I 650-728-7827 I Bob Resch 

Th' . f h f II . IS re~Ulsltlon IS or t e . 0 oWing Items: 
"QQJriUtY; '. ' ;:'~f" :~~~tIOn .. ·,, · '- ,.t .. .. ", .. "..: ,- ;' ~t<. Walt Measure '.j. • UnJtPHCtf .. : 

.... .J' . E.nSlon, ,,,,,~ 

Field Labor for Morningstar Hoist 
.J 

5.5hrs.' $160.00 $880.00 

I 

) 
, . 

Sc 071-
I do solemnly declare and cerl 

1(~ 
Subtotal 

payment of goods and servicE 
considered as: ;1/o-t 

Taxes 
Open purchase order if unl L~tk ipping & Handling 

/ r Total $880.00 



SAN MATEO COUNTY HARBOR DISTRICT 
ONE JOHNSON PIER, 

Half Moon Bay, CA 94019 
(650) 726·4382 - FAX (650) 726-7740 

REQUISITION 
Requisition #: 14-116 

DATE OF ORDER I DATE REQUIRED I ENTER PROJECT ACCOUNT CODEt IF APPLICABLE: 
3-13-2014 I I 

NAME OF RECOMMENDED VENDOR 
Big Ed·s Crane Service 

ADDRESS OF RECOMMENDED VENDOR 
PO Box 1552 

CITY I STATE I ZIP 
EI Granada I Ca. I 94018 

PHONE NUMBER I FAXNUMBER I POINT OF CONTACT 
650-728-9930 I 650-728-9931 I 
Th· ~ h f /I . IS requIsition is or teo oWIng Items: 
Quantity Description Unit Measure Unit Price Extension 

Emergency Retrieval of Morning Star Hoist 

See Attached Invoice #10541 

I do solemnly declare and certify that funds are available in my budget for Subtotal 
payment of goods and services ordered herein. The purchase are to be 
considered as: Taxes 
Open purchase order if under $250.00 

Shipping & Handling 

Total $1,100.00 

General Ledger Number Available Budget Amount Budget Remaining After Approval 

General Ledger Number Available Budget Amount Budg~t Remaining After Approval 

Signajypi'eViianageL-- Date Signed De~artment 

~O&--
Tf over $250.00 complete the following section and submit to General Manager. 
Name of Additional Vendor: 

Phone Number Fax Number Point of Contact 
I I 

Name of Additional Vendor: 

Phone Number Fax Number Point of Contact 

I I 

I Signature of General Manager I Date Signed 



3i"g Ed's Crane Service, Inc. 

PO Box 1552 
EI Granada, CA 94018 
Contractors License #836329 
DVBE#28576 

BILL TO 

San Mateo County Harbor District 
Pillar Point Harbor 
1 Johnson Pier 
Half Moon Bay, Ca 94019 

ITEM DESCRIPTION 

50 Ton Hoist Winch Boom 2/22 
Surcharge 10% Surcharge Fuel & Insurance 

#-- //(~/16 

It's been a pleasure working with you! 

Phone # Fax # E-mail 

Invoice 

DATE INVOICE # 

2122/2014 10541 

JOB SITE 

San Mateo County Harbor District 
Pillar Point Harbor 
1 Johnson Pier 
Half Moon Bay, Ca 94019 

#OFHOURS I HOUR RATE 

4 250.00 
10.00% 

Total 

TERMS 

Net 30 

AMOUNT 

1,000.00 
100.00 

$1,100.00 

650-728-9930 650-728-9931 mckevitted@yahoo.com 



Doug Laughlin 
746 Sierra Street 
Moss Beach, Ca. 94038 
(650)207 -8712 cell 

Date 
SERVICES: 
bottom clean 
zinc replacement 
zinc replacement 
zinc replacement 

2121/14 

extra prop,shaft,rudder, clean 
Trim tabs 
stern drive clean 
keel 
prop. change 

AQUAHERO 
Dive Service 

SOLD TO:San Mateo County Harbor District 
1 Johnson Pier 
Half Moon Bay, Ca. 
Pillar Point Harbor Patrol 

~~~~ ~C:C)~O~~ 

~tJex'"5f:-+ fMro~~ ~r-~l 
~~~~ ~~b 

intake 
Other 
Other 

MorningStar hoist recovery as per Willy $100.00 

Minimum dive fee 

Parts (shipping incld.) $100.00 

Total (Please make payment to Doug Laughlin) 

NOTES I 
. i 

1 I ' 
~ 

t 

! 
t 
I 

/1/)~I . 
;1 
' ) 

I 



Box 1552 
;ranads. CA 94018 
'tractors License #836329 
3E#28576 

BILL TO 

San Mateo County Hartx»r District 
Pillar Point Harbor 
1 Johnson Pier 
Half Moon Bay. Ca 94019 

ITEM DESCRIPTION 

)n Set Hoist in Place CD Morningstar FISheries 
/large 10% Surcharge Fuel & Insurance 

& 
een a pleasure wortdng with youl 

Phone'll Fa. E-mail 

DATE INVOICE # 

. 4fl4l2014 10584 

JOB SITE 

San MaCeo County Harbor District 
Pillar Point Harbor 
1 Johnson Pier 
Half Moon Bay, Ca 94019 

#OFHOURS I HOUR RATE 

4 225.00 
10.00% 

t Sol'3 

:::-

Total 
- . 

TERMS 

Net 30 

AMOUNT 

900.00 
90.00 

$990.00 

650-728--9930 650-728·9931 mckevittcd@yahoo.com 



Bill To 

MorningStar 
P.O. Box 1714 

Princeton Welding, Inc. 
231 Harvard Avenue 
HalfMoon Bay, CA 94019 
650.728.3600 Phone 111 
650.728.7827Fax .", 11.. .. 

Invoice 
Date Invoice # 

3/18/2014 8120 

Customer Phone P.O. No. Project Name 1 Number 

(6S0)888-3216 PW#7096 7096 - Hoist repairs (shop) 

EI Granada, CA 94018 
Customer Contact Terms Due Date 

Roo 

Description 

Progress Billing for repairs to Moming Star hoist as of3/181J4 

Thank you fDl' your business! 
We accept deck. ash. VISA or MasrerCard 

AccountinS Inquiries? 
Email accounting2@princetonwelding.com 

Phone 650.728.3600 

Payment Methods Accepted: 
Cash, Check, Visa &. MasterCard 

Due on receipt 3/1812014 

Qty Rate Amount 

2,610.00 2,610.00 

Total $2.610.00 

Payments/Credits $-2,610.00 

Balance Due so.oo 

Check out our websltel www.PrlncatonWeldlng.com Find us on Facebookl www.facebook.comlPrincetonWeldfng 



BIOTo 

Morning Star 
P.O. Box 1714 

Princeton Welding, Inc. 
231 Harvard Avenue 
HalfMoon Bay, CA 94019 
650.728.3600 Phone 
650~ 728.7827 Fax 

Date 

4/25/2014 

Invoice 
Invoice # 

8143 

Customer Phone P.O. No. Project Name I Number 

(650)888-3216 PW#7096 7096 - Hoist repairs (shop) 

EI Granada, CA 94018 
Customer Contact Terms Due Date 

Description 

Final Billing (or repairs to Morning Star hoist 

rt's ~ B pleasure working with youl 

Accounting Inquiries? 
Email accounting2@princetonweld!ng.com 

Phone 650.728.3600 

Roo 

Payment Methods Accepted: 
Cash, Check, Visa & MasterCard 

Duc on receipt 4125/2014 

Qty Rate Amount 

1,830.00 1.830.00 

Total $1,830.00 

Payments/Credits $-1,830.00 

Balance Due 50.00 

Check out our webslteJ www.PrlncetonWeldlng.com Find us on Facebookl www.facebook.comlPrfncetonWeldlng 



-DEALER-

SrsIDE TECHNICAL SERVICE 
323 PriDeetoa Ave. 

lair MOOD Bay, CA 94019·4040 
(;50·712·0100 LIc.19231N 

< !!! REVERSE SIDE> 
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313 Princeton Ave. 

PROMISED Balf Moon Bay, CA 94019·4040 
650·712·0100 Lie. #923106 LI-J-COMPlET"eli - ---·-

NAME 

ADDRESS 

CITY 

!~~-.--­
MODEL 

QUANTITY AMOUNT 

II 

• /""-',(1' ¥"f./k":'~/r.1~!~~' .,.~,--Y! -1)-P'lIlJ.lj 

*
DEUNQUE 

CHARGE 

SECURITY INTEREST AGREEMENT MATERIAlS 
Far valu. recelyed, lbe underalgned loinllv and 8averilly praml.. -----~----IH-I ----+-
.a pay ta the De.le,. or order, the unpeld b."nee shawn on 'hl, mlP CHG. 
Inyolce according la the .greed 'erm.. TIlle ta ."d Chelle', REMOVE 1------1 
de.crtbed hereon by model, mike .nd ...... 1 number. I. h.reby & 
r ... lned, or tnln.fernd ta De,'er untU Cu.tomer hal paid In ca.h .. _ ... _ INSTAlL~~-_{lIIf----+­
III .mount. owing •• Id D •• 'er. Cu.lo.,..r ahan not mlau •• , .een.e, SERVICE CALL & 
.ell, encumber, remave ar atherwl •• d •• po •• of ar 10 •• po ..... lan ..n.:.fHN!9,-!.A:.::L~C~H.:.::G=-=._f,l_, _____ 1-

of .ald ChatteJ. There II no Clut.tandlng lien, mortgage, or othe, SUB TOTAL 
encumbrance again.. uld Chattel. Should CU'lomer ,.11 10 pay I·foo' ----f-
Its Indebtedn... whlln due, Of breach thlt conlnct, the enllre 
unpaid balance shall at once become dua and pay.bt., .nd 
Dullr may without nollce ar d.mand, by proce.. o. law, or other· 

TAX 

wi ... , .ake paas ... lon O. a.ld Chattel wherever located and retain CASH PRICE 
aU monloa paid th.reon for u.. of .ald Chaltel. Thla Agntemonl -C ASH Dow~r-·· 

_ ~H_ .,J-
may be ."Igfted. PAYMENT 
I HAVE READ AND UNDERSTAND THE ABOVE AGREEMENT ·~~C·=-A:-=-:S~H~P~R~,C~E~-H-II----+-

AND AGREE TO ITS TERMS. UNPAID BAlANCE 
EUNQUENT 
CHARGE 

~=ived "'''TOTAL IL_ 
a.DA"" 

Copyright '973 O. W. Donald Ft. SmIIh, All. 7290J 



Scott Grindy 

From: 
Sent: 
To: 
Cc: 
Subject: 

Michael Williams 
Wednesday, April 30, 2014 3:55 PM 
Scott Grindy 
John Draper; Charli Micallef 
Morning Star Hoist 

We received another invoice from Big Ed's Crane for setting the hoist back last week for $990.00. Should I do a req. for 
this or resend to Morning Star? MW 

1 



Scott Grindy 

From: 
Sent: 
To: 
Subject: 

Hi Scott, 

Katherine Mickelson <KFogarty@smharbor.com> 
Thursday, July 10, 20143:58 PM 
Scott Grindy 
Dave Mallory 

FYI. Dave Mallory dropped off a letter for you. He wanted me to make sure you got it, so I will leave it in your in box. 

Thanks 
Katie 

1 



Scott Grindy 

From: 
Sent: 

accounting2 <accounting2@princetonwelding.com> 
Wednesday, April 30, 2014 11 :39 AM 

To: Michael Williams; Scott Grindy 
Cc: Belen Cruz; Charli Micallef 
Subject: RE: Invoice from Princeton Welding Inc. 

Mike, 
Sorry about that I will inquire with Dave. 
Thanks for the reminder, 
Apryll 

-----Original Message-----
From: Michael Williams [mailto:MWilliams@smharbor.com] 
Sent: Wednesday, April 30, 20148:51 AM 
To: accounting2; Scott Grindy 
Cc: Belen Cruz; Charli Micallef; Michael Williams 
Subject: RE: Invoice from Princeton Welding Inc. 

Apryll, here is the previous string. MW 

-----Original Message-----
From: accounting2 [mailto:accounting2@princetonwelding.com] 
Sent: Thursday, March 20, 2014 2:47 PM 
To: Scott Grindy 
Cc: Michael Williams 
Subject: RE: Invoice from Princeton Welding Inc. 

Scott, 
Can you forward Dave's contact information, please. 
Phone# 
Email address 
Thank you, 
Apryll 

Princeton Welding, Inc. 
231 Harvard Ave. 
Half Moon Bay, CA 94019 
Phone 650 728 3600 
Fax 650 728 7827 
Web www.princetonwelding.com 
Facebook www.facebook.com/PrincetonWelding 

*Payment methods accepted: Check, Cash, VISA, MasterCard 

-----Original Message-----
From: Scott Grindy [mailto:sgrindy@smharbor.com] 
Sent: Thursday, March 20, 20142:12 PM 
To: accounting2@princetonwelding.com 
Cc: Michael Williams; sgrindy@smharbor.com 

1 



Subject: FW: Invoice from Princeton Welding Inc. 

Aprylt 

The repair billing should be sent to Dave Mallory. 

I would appreciate being cc'd on the bill so we can work to get Dave financial assistance on the total once complete. 

Scott Grindy 
Harbor Master 
SMCHD 
6505157792 

-----Original Message----­
From: Michael Williams 
Sent: Thursday, March 20, 20142:05 PM 
To: Scott Grindy 
Cc: John Draper 
Subject: FW: Invoice from Princeton Welding Inc. 

Not sure who pays? 

-----Original Message-----
From: accounting2 [mailto:accounting2@princetonwelding.com] 
Sent: Thursday, March 20, 2014 12:24 PM 
To: Michael Williams 
Cc: HarborMaster 
Subject: Invoice from Princeton Welding Inc. 

Dear Mike: 
I have attached a progress billing for the Morning Star hoist. 
Please note this is a progress bill as of 3/18/14, we are still working on this project. 
Our terms are "Due Upon Receip" we appreciate your expedited payment. 
Sincerely, 
Apryll Ayers 
Office Manager 
Princeton Welding, Inc. 
231 Harvard Ave. 
Half Moon Bay, CA 94019 
Phone 650 728 3600 
Fax 650 728 7827 

Web www.princetonwelding.com 

Facebook www.facebook.com/PrincetonWelding 

*Payment methods accepted: Check, Cash, VISA, MasterCard 

2 
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Scott Grindy 

From: 
Sent: 
To: 
Subject: 

Hello Scott, 

Jessica Freitas <jessica@ac30nline.com> 
Thursday, April 03, 2014 2:25 PM 
Scott Grindy 
Hoist Reinstall 

I got in touch with Tom Beaumont, and he suggests you contact the local crane company in Half Moon Bay. He says he 
saw their building on the way out of town. Otherwise, he doesn't know of anyone to reinstall that hoist. Sorry we 
couldn't be more helpful. 

Thank you, 

Jessica :Freitas 
AC3 
P.O. Box 507 
Alameda, CA 94501 
Ph: (510) 865-2455 

Fax: (510) 865-0577 

1 



Scott Grindy 

From: Scott Grindy 
Sent: 
To: 
Cc: 

Thursday, March 20,20142:12 PM 
accounting2@princetonwelding.com 
Michael Williams; Scott Grindy 

Subject: 
Attachments: 

FW: Invoice from Princeton Welding Inc. 
Inv_8120_from_Princeton_Wel.pdf 

Apryll, 

The repair billing should be sent to Dave Mallory. 

I would appreciate being ccld on the bill so we can work to get Dave financial assistance on the total once complete. 

Scott Grindy 
Harbor Master 
SMCHD 
6505157792 

-----Original Message----­
From: Michael Williams 
Sent: Thursday, March 20, 2014 2:05 PM 
To: Scott Grindy 
Cc: John Draper 
Subject: FW: Invoice from Princeton Welding Inc. 

Not sure who pays? 

-----Original Message-----
From: accounting2 [mailto:accounting2@princetonwelding.com] 
Sent: Thursday, March 20, 2014 12:24 PM 
To: Michael Williams 
Cc: HarborMaster 
Subject: Invoice from Princeton Welding Inc. 

Dear Mike: 
I have attached a progress billing for the Morning Star hoist. 
Please note this is a progress bill as of 3/18/14, we are still working on this project. 
Our terms are "Due Upon Receip" we appreciate your expedited payment. 
Sincerely, 
Apryll Ayers 
Office Manager 
Princeton Welding, Inc. 
231 Harvard Ave. 
Half Moon Bay, CA 94019 
Phone 650 728 3600 
Fax 650 728 7827 

Web www.princetonwelding.com 

1 



Facebook www.facebook.com/PrincetonWelding 

*Payment methods accepted: Check, Cash, VISA, MasterCard 

2 



San Mateo County Harbor District 

March 18,2014 

Mike and Kim McHenry 
Pillar Point Seafood 
PO Box 193 
Maxwell, CA 95955 

Larry F ortado 
Three Captains Sea Products 
PO Box 1971 
EI Granada, CA 94018 

Dave Mallory 
Morningstar Fisheries 
PO Box 1714 
El Granada, CA 94018 

Ref: Fish Hoists on Johnson Pier, Pillar Point Harbor 

Dear Mr. and Mrs. McHenry, Mr. Fortado, and Mr. Mallory: 

Board of Harbor 
Commissioners 

Robert Bernardo, President 
Pietro Parravano. Vice President 

James Tucker, Treasurer & Secretary 
Sabrina Brennan. Commissioner 

William Holsinger. Commissioner 

Peter Grenell. General Manager 

On March 5,2014, the Board of Harbor Commissioners directed staff to send this letter to you regarding 
your respective fish hoists at your leased premises on Johnson Pier. As you know, you are responsible 
by the terms of your respective leases for installation, operation, maintenance, and repair of your 
respective hoists, and for compliance with all applicable laws and regulations regarding hoist inspection, 
certification, and other safety measures (see attachments) where applicable and for following Cal-OSHA 
guidelines for all safety aspects of your leased premises and facility. 

The Harbor District is aware of the recent incident involving the hoist at Morningstar Fisheries. As 
provided for in your leases, all lessees must comply with requirements for hoist maintenance and safety, 
inspection and certification where applicable of your respective hoists. Ifnecessary, you must purchase 
new hoists at your expense to effect compliance. The Harbor District will work with each of you to 
facilitate successful hoist inspections regarding safety and other requirements and certification where 
applicable. 

Harbor Master Grindy and I are available to consult with you as needed in this matter. To expedite a 
successful outcome, I urge you to confer with Grindy or me directly. 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 
(650) 583-4400 T 
(650) 583-461) F 



San Mateo County Harbor District 

General Manager 
San Mateo County Harbor District 

Cc: Board of Harbor Commissioners 
Scott Grindy, Harbor Master 
Jean B. Savaree, District Counsel 

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080 
(650) 583-4400 T 
(650) 583-4611 F 

Board of Harbor 
Commissioners 

Robert Bernardo, President 
Pietro Parravano, Vice President 

James Tucker, Treasurer & Secretary 
Sabrina Brennan, Commissioner 

William Holsinger, Commissioner 

Peter Grenell, General Manager 



Scott Grindy __________ • _____________________________________________________________________ 1 __ 

From: Debbie Nixon 
Sent: 
To: 

Wednesday, March 19,2014 10:39 AM 
Charli Micallef 

Cc: Scott Grindy 
Subject: 
Attachments: 

Copy of Letter to Fish Buyers 
SKMBT _C4511403191 0420.pdf 

Importance: High 

Hi Charli, 

Can you please print out 3 copies and have them delivered to each Fish Buyer A.S.A.P.? 

Thank you, 

Debbte NtxoVv 
Administrative Assistant/Deputy Secretary 
San Mateo County Harbor District 
400 Oyster Point Blvd., #300 
South San Francisco, CA 94080 
650/583-4400 phone 
650/583-4611 fax 
www.smharbor.com 
>«(((0>'. 'H'" ' •• ~.' '-' •••• ~>«(((o> ~ ... 

r Save Pap«. Think Stfole: You Print 

1 



Scott Grindy 

From: Peter Grenell 
Sent: 
To: 
Subject: 

Wednesday, March 19,20149:52 AM 
Harbor Commissioner; Scott Grindy 
RE: Hoist Letter 

We sent it yesterday. 

From: Harbor Commissioner [mailto:smcharborcommissioner@yahoo,com] 
Sent: Tuesday, March 18, 2014 9:24 PM 
To: Scott Grindy; Peter Grenell 
Subject: Fwd: Hoist Letter 

FYI. Please see below: 

Begin forwarded message: 

From: sabrina brennan <sabrina@dfm.com> 
Date: March 18,2014 at 20:29:46 PDT 
To: Robert Bernardo <Rbernardo@smharbor.com> 
Cc: Robert Bernardo <smcharborcommissioner@yahoo.com>, Sabrina Brennan 
<sbrennan@smharbor.com> 
Subject: Hoist Letter 

Hello Robert, 

The board majority requested a letter requiring hoist inspections at the March 5,2014 
meeting. Did the GM copy you on the letter regarding hoist inspections at Johnson Pier? 

I haven't see it. I wonder if the GM decided not to send it? 

Thanks, 
Sabrina 

1 



Memo 
Date: February 23, 2015 

To: Board of Harbor Commissioners 

From: Marietta Harris 

Human Resources Manager 

San Mateo County 
Harbor District 

Re: Request for Waiver of Event Fees for Athletic Event Permit 
for USA Productions, LLC for April 19, 2015 at Pillar Point 
Harbor 

RECOMMENDATION 

ITEM 6 

Approve Athletic Event Permit for USA Productions, LLC for April 19, 
2015. 

BACKGROUND 

USA Productions has held several events through the San Mateo 
County Harbor District. 

Silicon Valley Triathlons was held in Half Moon Bay on April 20, 2014 
and Morgan Hill Triathlons was held in Oyster Point Marina/Park on 
Sunday, May 18. 2014. Both of these events were extremely 
successful. 

USA Productions is not a non-profit, but they are asking for a fee waiver 
because they will be making donations to the Half Moon Bay Rotary 
Club and Boys & Girls Club of America in the Half Moon Bay Area. USA 
Productions will be donating $2,500 to the Boys and Girls Club and will 
donate 10% of revenue plus $20 per volunteer to the Half Moon Bay 
Rotary Club. 

This triathlon event involves a swim, bike, and run course. Participants 
will swim and will start and end on the beach directly below Sam's 



Chowder House. From there, participants will transition to B Lot, bike 
through Princeton to Moss Beach and return back to B lot. The amateur 
run route goes to Miramar and then back to Pillar Point Harbor. The 
Olympic run route goes through Miramar to Pilacitos Creek and then 
back to Pillar Point Harbor. 

USA Productions is responsible for the staffing of the event and will not 
need District staff members for the event. 

Also, because the event is being held in and around the Harbor, it is 
anticipated that they will see an increase in revenue production during 
that weekend. 

The fee for this event is $2,350.00. The non-refundable application fee 
of $600 has been paid to the District. They have provided all the 
insurance requirements. This organization is not a non-profit and is 
asking for a fee waiver. 



San Mateo County Harbor District 
400 Oyster Point Blvd., Suite 300, 

South San Francisco, CA 94080 
(650) 583·4400 T 
(650) 583·4611 F 

www.smharbor.com 

Please supply the information requested below. Please remit this application at least 21 days prior to your event. 
Attach additional sheets if necessary, to provide required information. A non-refundable application fee of should 
accompany this application. You will be notified of the disposition of the application and the necessary steps to 
secure your final permit. A permit fee, signed permit agreeing to reimburse District for any costs incurred by 
damages and proof of liability insurance named the San Mateo County Harbor District as also insured will be 
required. See Event Policy, Permit Fee Schedule and Category Definitions. 

APPLICATION FORM - Special Use Permit 
Applicant Name: Ryan Coelho 
Organization Name: USA Productions LLC 
Address: 1807D Santa Rita Rd #213 
City, State, Zip Code Pleasanton, CA 94566 
Telephone Day Cell 408.515.2860 Fax 
Alternate Contact Person 
(s) and Phone Number 
San Mateo County Yes No X 
Resident: 
Non- Profit: Yes No X 
Commercial: Yes No X 
Type of Event: Triathlon 

Description of Proposed Swim - Bike - Run: Swim course will occur in Pillar Point Harbor 
Activity: near the boat ramp. See attached maps and plan 

Event Date (s) April 19, 2015 
Number of Events per 1 
y:ear: 
Event Hour: Start 7AM End 12PM 
Set up Time: 4/18/15 8am 
Exit Time: 4/19/14 4pm 
Number of 800 
Pa rticipants/Guests: 
Maximum number of NA 
vehicles/parking 
requirements for the 
event: (provide parking 
plan) 
Equipment to be used: Tents, Barricades, Chairs, Stage, Speakers, Arches, Tables, 
(Chairs, tables, tents, Microphones 
microphones, speakers) 

1 . 



San Mateo County Harbor District 

Individual in charge on Ryan Coelho 
event day (include name, Race Director 
address and contact 408.515.2860 
number on the day of the 
event) 

400 Oyster Point Blvd., Suite 300, 
South San Francisco, CA 94080 

(650) 583-4400 T 
(650) 583-4611 F 

www.smharbor.com 

Information will be used to determine whether a permit will be issued. Completed application 
must be accompanied by an application fee based on the Permit Fee Schedule. The District 
may require additional information. 

I Request for fee waiver: I Yes X I No 

Reason for request of fee waiver: No, participation will occur in the Harbor District, only area 
of use is in the water way around the HMB Yacht Club 

Are you familiar with/have you Yes X No 
visited the requested area? 
Do you plan to advertise or Yes X No 
issue a press release before 
the event? 
Is there any reason to believe Yes No X 
there will be attempts to 
disrupt, protect or prevent 
your event? (If yes, please 
explain on a separate page.) 
Do you intent to solicit Yes No X 
donations or offer items for 
sale? 

Applicant is required to comply with all Federal, State, Local and District laws and ordinances, 
and represents as part of this permit application that he/she reviewed the Ordinance Code of 
the San Mateo County Harbor District and is fully familiar with the restrictions and laws stated 
therein. 
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San Mateo County Harbor District 
400 Oyster Point Blvd., Suite 300, 

South San Francisco, CA 94080 
(650) 583-4400 T 
(650) 583-4611 F 

www.smharbor.com 

Applicant is required to submit with this application any permit or license if required by the 
governing local jurisdiction (e.g. San Mateo County, City of South San Francisco, or City of 
Half Moon Bay wherein the event or activity will take place.) The Event Permit issued by the 
San Mateo County Harbor District will be null and void if applicant is required to have San 
Mateo County, City of South San Francisco, or City of Half Moon Bay permit or license and 
does not obtain said permits or license. 

Prior to commencing any activities hereunder, applicant shall furnish to District satisfactory 
evidence of insurance written upon a form and by a company acceptable to the District, 
insuring District, its directors, officers, agents and employees against any losses or liabilities 
which may arise out of applicant's use of the facilities, including all costs of defending any 
action. Said insurance shall consist of a Comprehensive General Liability policy with a Broad 
Form Endorsement that provides coverage for bodily injury and property damage in the 
amount of $1 ,000,000 per occurrence and $2,000,000 in aggregate. Said policy shall be in 
favor of, and name applicant and District, its directors, officers, agents and employees as 
additionally insured and shall be maintained in full force and effect during the term of the 
permit. 

Absence of insurance makes the Event Permit null and void. 

In signing this application, and accepting the permit issued thereby, the undersigned certifies 
under penalty of perjury that any and all events or activities will be attended by the applicant 
personally or by individuals known to the applicant, the names of whom must be provided in 
advance to the District on this application, or on any future amendment to this application, to 
enable the District to monitor the use of their facilities. 

The applicant by his or her signature certifies that all the information given is complete and 
correct, and that no false or misleading information or false statements have been given. 

Signature ~ Oate_1/1/1S ______ _ 

Note: This is an application only, and does not serve as permit to conduct any use of the 
Harbor or Marina. If your request is approved, a permit containing applicable terms and 
conditions will be sent to the person designated on the application. The permit must be signed 
by the responsible person and return to the San Mateo County Harbor District prior to the 
event for final approval by the General Manager or his/her designee. 
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Expo Area/Time: 
-Would be great to do this in downtown Half Moon Bay somewhere to create traffic to downtown and the 
merchants in the area 
-Expo time 12pm - 5pm on April 18, 2015 
-Kids running and biking events 
-Promote health & wellness 
-BMX and Skate Boarding events 

Attached are the projected course maps for the swim, bike run portions of the events as well as the layout of the 
transition areas, venue, parking area, bike course safety plan, and notification flyer. 

Swim plan: waves will have no more than 150 athletes in each 
International race starts at 7am: 
Wave 1: 7:00 AM Men 29 and under 
Wave 2: 7:04 AM Men 30 and over 
Wave 3: 7:08 AM Women 29 and under 
Wave 4: 7:12 AM Women 30 and over 
Wave 5: 7:16 AM All Relay Teams, Clydesdales, Athena 

Sprint race starts at 7:30am: 
Wave 1: 7:30 AM Men 29 and under 
Wave 2: 7:34 AM Men 30 and over 
Wave 3: 7:38 AM Women 29 and under 
Wave 4: 7:42 AM Women 30 and over 
Wave 5: 7:46 AM All Relay Teams, Clydesdales, Athena and Mt. Bike Divisions 

Volunteer plan: 
(Volunteer map with locations marked for each person or group of volunteers will be developed in due time) 
-Total of 100-120 volunteers needed approx. 
-5 at each water station (total of 4 aid stations on the run course are needed) 
-Communications is by cell phone and they will have the run course directors contact info 

Insurance Coverage from USA Triathlon: 
This will be include certificates of insurance that will define additional insured and additional coverage for the weekend 
of events. 

The individuals that are heading up this event are: 
Race Director: Ryan Coelho 
Assistant race Director: Zach Lee 
Bike Course Director: Rocco Mullinax 
Run Course Director: Miguel Suarez 
Swim Course Director: John Trenev 
Medical Director: Guard Life Services 

Overview of Events: 
Triathlon events involve a swim, bike and run course. Intent is to create health and wellness within the community and 
give back to charity (Le. Team Challenge, JDRF, and local sports programs). 

Swim Course: Pillar Point Harbor, Public beach exit into Half Moon Bay Yacht Club 
-Sunrise in HMB on April 19, 2015: 6:32am 
Bike Course: Hwy 1 south 
-First cyclist on the road: 7:20am 
-Last cyclist off the road: 9:45am 



Medical: 

-EMSjEMT- 6 EMS staff will be inside venue. 

-Medical tent at the finish line for hydration and medical assistance with EMTjEMS Services. 

Hydration/Safety Aid Stations: 

-There will be 4 aid stations on the run portion of the races with water and hydration drinks. 

Escorts: 

- Motor escort will lead out of first cyclists and sag the last cyclists for cleanup 

-There will be 8 motor escorts on the bike course to help the flow of the event and keep everyone safe 

USA Productions Equipment: 

-Cones, barricades, signage, utility vehicles, tenting, archways, generators, recycling containers, garbage containers, 

fencing, bike racks, stage, chairs, tables, etc. 

Proper Markings: 

-There will be proper marking and directional signage on all sections of all the courses 

Overnight Security: 

-Overnight security will be at the venue from 6PM until 4:00AM the night before the event. 

Trash/Recycling collection in expo and event: Cardboard trash bins placed around the venue with liners. 

Tents on site 

16x16 stage with a 15x15 tent 

4 20X20 tents 

20 10X10 tents 

Sound and use of sound equipment-2 announcers will be announcing the event and a band/DJ will play from 9AM-

12pm with the volume at a low to moderate level. 2 sound set ups; one at transition and one at the expo venue 

Participant Parking and Expo Parking -will have signage for trail use and race awareness. Participants will pay for their 

own parking fees during the event. USA Productions will provide parking passes for volunteers, staff, and 

vendors/sponsors. 

Notifications: Local residents and businesses will be aware of the event well in advance. We will use several methods of 

notifications to give people plenty of time to plan for the event to minimize minimal impact. These methods will be 

through email, signage, city communication channels, flyers dropped at homes, and other county sources. 

Silicon Valley Triathlons Bike Course Safety Plan 

The bike course for this event is a 9 mile and 24.9 mile out and back course that starts and finishes in the same location 
in Pillar Point Harbor. The bikers will transition from water to bike and from bike to run in the same location. 

All athletes can read the course rules on the USA Productions web site and will have copies of the rules in their 
registration packets. There will also be a reminder prior to the start of the race of these rules. The following is a list of 
the precautions USA Productions has taken to ensure a safe race: 

1. The bike course is coned heavily in the city jurisdiction and in a line of site fashion in the county. This is to let 
bikers know they are still on course. Each turn on the course is heavily coned with chalk markings, signage and 
volunteers. 



2. The County Police and CHP will be on scene and will provide officers at key locations along the course. We will 
also have a CHP Sergeant who monitors the officers and stages with the bike course director during the entire 
bike portion of the event. 

3. The private motor escorts in uniform will lead and sag the athletesl as well as cruise the course during the race 
to trouble shoot any problems that may come up and to look for stranded or injured bikers. A motor escort will 
follow the last biker out of the transition area and makes sure the very last biker gets back to the venue. 

4. There is an ambulance on site and parked in the venue and communicates with the Bike Course director 
throughout the race. The ambulance will be used for transportation as well as general first aid for anyone on the 
course. As an added insurance for the proper emergency medical response for on course injuries the county 
Police or CHP will call for Fire and Ambulance needs through their communications and will cancel those 
responding units if the event ambulance arrives first and can handle the incident. This helps to reduce any time 
delay for emergencies on the course. 

5. Volunteers are placed at all turns to keep the bikers on course. They are also used to remind the bikers to slow 
down on certain portions of the course to help avoid crashes. 

6. Once the last biker leaves the transition area a "Cone Truck ll is sent along the course behind that biker and picks 
up the cones. The truck is also used as a sweeper to collect any biker that may have broken down and cannot 
continue with the race. 

7. As stated in the "rules of the racell all roadways are open to the public and will be shared with vehicle traffic. All 
bikers are expected to obey all rules of the road. This includes the direction given them by any City Police or CHP 
officer on the course. 

As the event promoter we will be working closely with the CHP1 County Police and Motor Escort officers. 



USAP 
~ EVE N T S 

Event: --------------------
SPECIAL EVENT ON SUNDAY, _______ _ 

BIKERS ON ROAD!! 

TEMPORARY DELAYS POSSIBLE 

There will be cyclists on the road in your neighborhood from 7:20 am until approximately 9:00 am on 

______ !! PLEASE BE CURTIOUS AND USE CAUTION!!! All Cyclists will obey all traffic laws. We 

welcome all neighbors to come and join the fun. If you would like to participate or volunteer in the event 

USA Productions we would love to have you come out and enjoy the event by volunteering or cheering on 

the participants supporting the . Contact us if you would like participate or 

volunteer volunteer@usaproductions.org 

We appreciate your patience and understanding during this event. Come on out and cheer the cyclists on 

during the event, everyone loves encouragement as this event caters to Professional and first time 

Triathletes!! ! 

If you have any questions or concerns regarding this special event, please do not hesitate to contact us. 

Thank you in advance for your cooperation and patience!!! 

Best rega rds, 

USA Productions 

info@usaproductions.org 

www.usaproductions.org 
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ITEM 7 

Staff Report 

HARBOR COMMISSIONER BENEFITS PARITY 

Recommendation-To Be Determined 

Option 1. Make no changes to District policy. Under current Policy, Commissioners 
elected prior to 2014 may receive health insurance benefits or a cash pay-out in lieu 
of such benefits so long as they are in office, and may continue to do so if they are re­
elected. 

Option 2. Change District Policy such that upon commencement of any term of office, 
no Commissioner will receive health insurance benefits or a cash pay-out in lieu of 
such benefits. The existing Policy will continue in place with regard to 
Commissioners presently in office, and any changes to the Policy will apply upon 
commencement of a re-elected Commissioner's new term of office. 

Background 

The Board of Harbor Commissioners has asked to revisit the issue of health 
insurance benefits provided to Commissioners. This issue has come up from time to 
time. 

Analysis 

v On January 27,2014, the Board of Harbor Commissioner received an 
informational report (copy attached) that outlined benefits available to Harbor 
Commissioners at that time. 

v On June 18, 2014, after receiving additional reports, (copy attached) the 
Board of Harbor Commissioners approved changes to the benefits offered to 
Harbor Commissioners. The Board chose to discontinue benefits for newly 
elected Commissioners but maintain the current benefits for sitting 
Commissioners for as long as they remain in office with no breaks in service, 
even if reelected. 

Under the California Constitution, the salary of an elected official cannot be reduced 
during his or her term of office. Both the California Courts of Appeal and the 
California Attorney General have interpreted the term "salary" in this section of the 
Constitution to include as elements of compensation, life and health insurance 
benefits, In sum, any change that the Commissioners vote to make to their 
compensation/benefits structure may not apply during the current terms of office of 
current Commissioners. 



The District's Policy presently applies differently to Commissioners Parravano, 
Brennan, and Bernardo than it does to Commissioners David and Mattusch. 
Commissioners Bernardo, Brennan, Parravano are eligible to receive benefits under 
the Districts current Policy. Commissioner Bernardo does not avail himself of the 
benefits entitled him under the Policy. Commissioners David and Mattusch are not 
eligible to receive benefits under the current Policy 

Fiscal Impact 

A change in policy that reduces Commissioner benefits could reduce costs. The 
annualized cost of benefits projected for 2015 are as follows. 

Parravano 

Brennan 

Bernardo 

David 

Mattusch 

$24,300 in the form of the health insurance benefit. 

$4,800. Commissioner Brennan began receiving a cash pay-out in lieu 
of benefits in mid year 2014 and so the total amount received in 2014 
was $2,400 

$0 

$0 

$0 
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ITEM 8 
San Mateo County 
Harbor District 

Memo 
DATE: January 27,2014 

TO: Board of Harbor Commissioners 

THRU: Peter Grenell 
General Manager 

FROM: Marietta Harris 
Human Resources Manager 

RE: Informational Report on Harbor Commissioners Benefits 

Currently, San Mateo County Harbor District Commissioners are eligible for health 
benefit coverage through Operating Engineers Public Employees Health & Welfare 
Trust Fund, Local Union No.3, and Teamsters Local Union 856. 

The District does not and has never provided lifetime health benefits. 

Commissioners are eligible for the following benefits: 

District Policy 6.4.1 - Offers Harbor Commissioners and all eligible dependents 
group health and medical insurance. 

District Policy 6.4.2 - Offers Harbor Commissioners and their dependents 
group dental coverage. 

District Policy 6.4.3 - Offers Harbor Commissioners and their dependents 
group optical benefits. 

District Policy 6.4.4 - Pays for life insurance and AD&D coverage for Harbor 
Commissioners 

District Policy 6.4.5 - Group Health and medical insurance payout program for 
Harbor Commissioners 



For Harbor Commissioners who would like to opt out of the coverage 
offered by the Harbor District, District Policy 6.4.5 allows Harbor 
Commissioners to either receive a payout of fifty percent of the cost of 
coverage or $400.00, whichever is less, or upon receipt of evidence of 
the Commissioner's payment of his or her own health and medical 
insurance premiums, deductibles, and/or co-payments, the District shall 
reimburse the Commissioner the amount the Commissioner paid for 
said insurance premiums, deductibles and/or co-payments up to the 
same level of coverage under the District's health and medical 
insurance program 

District Policy 6.4.6 - Retirement System - San Mateo County Harbor 
Commissioners appointed or elected prior to 1/1/1994 or later are not eligible to 
participate under CaIPERS. 

District Policy 6.4.7 - Board of Harbor Commissioners appointed or elected 
after January 1, 1995 are not eligible to participate in the Longevity Health 
Insurance Program. 

To be eligible for the longevity benefit, Commissioners appointed or 
elected prior to January 1, 1995, provided that the individual met all of 
the following conditions: 

A. The individuals total service at the time of termination or leaving 
office, for any reason, is not less than twelve (12) years, even if 
service occurred prior to January 1, 1981; 

B. The individual was an employee or served in office after January 1, 
1981; 

C. In the case of an employee, the individual'S employment was not 
terminated for good cause; and 

D. In the case of a Commissioner, he/she shall be deemed to have 
fulfilled the requisite twelve (12) years of service if he/she was 
appointed or elected to serve three (3) terms in office and actually 
served at least eleven (11) years and six (6) months in office. 

Attached are copies of all policies pertaining to these benefits. 

Current Harbor District Commissioners who receive any of the above-listed benefits 
are as follows: 

• Commissioner Holsinger - Receives group health, dental, optical benefits. 

• Commissioner Parravano - Receives group health, dental and optical 
benefits. 

• Commissioner Tucker - Receives the payout option of $400.00 per month. 
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Both Commissioner Bernardo and Commissioner Brennan have not chosen any of 
the options available to them. 

Former Harbor District Commissioners who receive or have received benefits: 

• Former Commissioner Campbell - through the Longevity Health Insurance 
Program her dependent is eligible for paid health, dental and vision and life 
insurance benefits for 9.5 years (114 months) or when he ceases to be 
eligible upon his turning 26 years old. 

• Former Commissioner Lee - through the Longevity Health Insurance 
Program his dependent was eligible for paid health, dental and vision and 
life insurance benefits was eligible and received benefits through June 
2011. 
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San Mateo County Harbor'District 

Number: Date of Approval: Adopted By: 

Policy 6.4.1 4/5/2006 Resolution 39-97 

Title: Prepared By: Approved By: Page: 

Group Health and Medical Insurance P. Grenell Resolution 09-06- Page 1 o.f 1 
'. 

'. . E. Wilkerson 

Purpose: 

To establish procedures for the administration of the Dismct's personnel heaith and medical program and to 
establish guidelines for eligibility. . 

1. STATEMENT OF POLICY 

The San Mateo County Harbor District offers to all regular full-time employees and Harbor Commissioners 
and a~l eligible dependents group health and medical insurance. Coverage for regular full-time employees 
beco.mes effective the. first day of the month following the date of employment and coverage for Harbor 
CommissiQners becomes eff~ctive the first day of the mon~ following the .official swearing in ceremony. 
Medical coverage may be continued during an approved leave of absence 'at the employee's own' expense. 

. . . . 
The District reserves the right to seek out and obtain comparab.le coverage on an annual basis in order to 
effe~t cost saviilgs to the District. . 

2. DESCRIPTION OF PROCEDURES 

During th~ in-processing of regular, full-time employees and Harbor Commissioners, the Human Resource . 
Manager shall provide the eligible employee andlor Commissioner with enrollment f~)Ims for the District's 
health and medica~ insurance carrier. . . . 

Enrollment fonns shoul~ be completed in the follo~g instances: 

1) New regular, .full-time employees or Harbor Commissioners begiiuring service wi~ the District. 

2) Adding an eligible dependent. 

3) Deleting a dependent. 

4) Change iIi m~tal status.· 

5) Dependent r~aching maximum age for .c~verage. 

. . 

Enn~Pment cards are available from the Administration office. If. is the employee's respons~bility to .notify 
the A,dininistration of any change in dependent' status by completing updated emolIment cards. 

A regular, full-time employee on an approved leave of absence may contqlue:health and medical insurance 
coverage under the same basis by paying the: full cost to the District in advance for each month or po~on 
thereof of which he or she is absent, subject to limitations set by the insurance carrier. 

.. . 

Employees on. Family Fed.eral Leave Absence (FMLA) shall be entitled to. maintain group health' and' . 
medical coverage on the same basis as if he/she .had continued to work at the District. The District shall 
continue p'aying the employee's benefits during the F~ leave. 

Upon termination of employment' wi:th the District, the ~inployee may elect to continue health and medical 
insurance coverage under the Consolidated OItlllibus Budget Reconciliation Act (RL. 99-272) {COBRA). 

. The Administration or their designee provides eligible employees with information on ~OBM. 

F:\Distlict Doa\District Docs\ADMINISNOUCIES\Al'P.ROVBD\6_4_1 Group health and ~ insurance.doc 



San Mateo County Harbor District 

Number: Date of Appr.oval: ~dopted .By: 

Policy ' 6.4.2 415/2006 . Resolution 10-06 

Title: Prepared By: Approved By: Page: 

Group Dental Plan E. Wilkerson Resolution 10-06 Page 1 of1 

Purpose.: 

To establish pro'cedures for the admini~tration and eligibility of the group dental plan. 

1. STATEMENT OF POLICY . . 

The San Mateo Co~ty Harbor District offers to all its regular full-time .employees,.Harbor Commissioners 
and their eligible dependents group dental cove:r.age. Coverage IS currently available through,Operating 
Engineers Public Employees Health & Welfare Trust Fund and Teamsters Local Union'No. 856. 

Specific benefits of the plans are descrioed in insurance brochures provided to each new employee by the 
Human Resource Manager. . . 

The District reserves the right to seek out and obtain comparable coverage on an annual basis in order to 
effect cost savings t~ the District. . 

F:\District Docs\District ~ocs\ADMINIS1\P0l:ICIES\APPROVED\6_ 4_2 Group dental plan.doc 
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San Mateo County Harbor District 

Number: . Date of Approval: Adopted By: 

, Policy 6.4.3 4/5/2006 Resolution 11-06 

Title: Prepared By: Approved.By: Page: 

Employee Optical Benefit Program E. ·Wilkerson Resolution 11-06 Page 1 of1 

Purpose:· 

To establish guide~es pertaining to ~e eligibility, application and adminis~ation of employee vision care. 

1. STATEMENT OF POLICY 

The San Mateo County Harbor District offers to all its regular full-time employees, Harbor Commissioners 
and· their eligible depend~nts group optical coverage. Current coverage is available through Operating . 
Engineers Public Employees Health & W~lfare T~tFund an4 Teamsters Lo~al Union No. 856. . 

Specific benefits of the plans are described in insurance brochures provided to each new employee by the 
Human Resource Mana~er. 

Optical·benefits for represented emplorees shall be ad.m.inlstered in a~cordance with current lahor 
agreements . 

. J'he District reserves the right to seek out and obtain comparable coverage on an annual basis in order to 
effect cost savings to the District. . 

F:\District Docs\District Docs\ADMINIS~OUCIEs\ApPROVED\6_ ~_3· Employee optical benefit program.doc 



San Mateo County Harbor District 

Number: Date of Approval: Ad~pted By: 

Policy 6.4.4 . Resolution 12-06 

Title: Prepared By: Approved By: .Page: .. 
Life Insurance E. Wilkerson Resolution 12-06 Page 1 of 1 

Purpose: . 

To define policy for District personnel relative to life insura~ce. 

1. STATEMENTS OF POLICY 
The District recognizes and appreciates its employees and to that end, pays premiums for life insurance and 
accidental death and dismemb.ermeht (AD&D) for those employees who are classified as full-time and for 

. Harbor Connnissi(;mers. ° Paying for life insurance cove~age and AD&D coverage to District employees and 
Commissioners, the District recognizes the importance of financial security to employee's family and loved 
ones in case of accidental death or dismemberment: 

The Distric~'reserves the right to seek out and obtain comparable coverage on an annual basis in order to 
effect cost savings to the District. ° 

2. LIFE IN'SURANCE 
Coverage for life insurance is effective the first day of the month following the first day of employment. : 
Changes in co~erage·amounts will become effectiv.e the fIrst day ofthe'month.following°the date of change. 
Coverage will teIlIlinate upon the employee or:Commissioner leaving District employment, the employee 
moves to a part-time status, or the policy is discontinued· completely by the District. ' 

Specific benefits and terms 'of the policy are provided each new employee by the Human Resource 
Manager. It is the employee's individual responsibility to keep information op. file related to this policy up-

. to-date as to name, address, and beneficiary( s). . . . ' , . ' 

3. ACCIDENTAL DEATH AND DISMEMBERMENT 
Accidental death and dismemberment (AD&D) is also proved .to full-time employees and Harbor 
Commissioners. . 

Coverage for accidental death and dismemberment is effective the' first day of the month following the flIst 
day of employment. C~anges in coverage amounts will become effective the first day of the month 
following the date of change. Coverage will terminate upon the employee or Comini~sioner leavmg District 
employment, the employee moves to a part-time status, or the policy is discontinued completely by the 
District: . . . 

Specific benefits and terms of the policy are provided each new employee by 'Human Resource Manager:. It 
is the employee's individual responsibility to keep information on file related to this policy up-to-date. as t~ . 
~ame, address, and beneficiary(s). . . 

F;\District Docs\District Docs\ADMINIS1\POLICIES\APPR<?VBD\6_ 4_ 4 Life insuranceod.oc 



San Mateo County Harbor District 

Policy 

Title: 

Group Health and Medical Insurance 

Pay Out Program 

Purpose: 

Number: 

6.4.5 

Prepared By: 

Date of Approval: Adopted By: 

09/2112011 Resolution 39-97 

Revised By: Page: 

esolution 04-02 

Resolution 25-06 

Resolution 19-11 

Page 1 of 1 

To establish policy guidelines on District's personnel health and medical insurance payout program and to 
establish guid~lines for eligibility. 

1.0 Statement of Policy 

The San Mateo County Harbor District offers to all regular full-time employees and Harbor Commissioners and all 
eligible dependents group health and medical insurance, inclusive of medical, dental and vision. For those 
employees and Commissioners who provide evidence of alternative health and medical insurance, the District offers 
a Health and Medical Insurance Pay Out Program. 

The District's Pay Out Program is available for health and medical insurance, dental insurance, and vision 
insurance. If the District is contracting with a carrier for a package of insurance, the payout is based on the package 
and the employee or Commissioner must show alternative evidence of coverage for all insurances in the package. If 
the District is contracting with individual carriers the payout may be on one or all of the eligible insurance (e.g. 
health and medical, dental and vision.) 

The District reserves the right to seek out and obtain comparable coverage on an annual basis in order to affect cost 
savings to the District. 

2.0 Pay Out 
A. Employees 

Any regular, full-time employee who provides evidence of alternative health and medical insurance may opt to 
withdraw from the Districfs health and medical insurance program. If the District will affect savings as a result of 
not having to pay premiums for these employees who withdraw from the program, fifty percent (50%) of such 
savings shall be returned to the individual in the form of a bonus payable concurrent with regular payroll. For 
employees who are eligible for single plan coverage but opt out, they shall receive fifty percent (50%) of District 
savings from the premiums for the single rate. Likewise for employees eligible for the family plan but opt out, they 
shall receive fifty percent (50%) of District savings from the premiums for the family rate. Employees hired after 
July 1,2009, shall receive 50% of the aforementioned applicable rate or $400.00 whichever is less. 

B. Commissioners 

Any Harbor Commissioner who provides evidence of alternative_health and medical insurance may opt to withdraw 
from the District's health and medical insurance program. Upon receipt of evidence of the Commissioner's 
payment of his or her own health and medical insurance premiums, deductibles, and/or co-payments, the District 
shall reimburse the Commissioner the amount the Commissioner paid for said insurance premiums, deductibles 
and/or co-payments for himlherself and hislher dependents up to the amount the District currently pays for the same 
level of coverage (e.g. single or family) under the Districfs health and medical insurance program; or as an 
alternative if the Conunissioners prefers and is eligible for family plan coverage, the Commissioner shall received 
fifty percent of $400.00, whichever is less. Under no circumstances shall the total reimbursement exceed the 
District payment for the same level of coverage under the District health and medical insurance program. 



San NJ;ateo County ~arbor District 

Number:. Date of Approval: Adopted By: 

Policy 6.4.6 4119/2006 Resolution 26-06 

Title: Prepared By: Approved By: Page:. 

Retirement System E. WiUcersbn Resolution 26-06 Page 1 of 1 

Purpose: 

To outline procedures for the'adIpinistration of the District's Retirement System. 

1. STATeMENT OF POLICY. 

All regular full-time San Mateo County Harbor District employees shall participate under the California 
Public Employees' Retirement System (CalPERS). Commissioners appointed or elected prior.to·1I111994 
shall participate under CaIP~RS. Commissioners appointed or elected. on 11111994 or later are not eligible 
to participate under CalPERS (See 'Policy 6.4.8 Social Security). 

Part-time employees working over 1000 hours in a year are required to participate in the CalPERS 
retU:ement system ba~ed -on CalPERS retirement law. ' . 

Retirement benefits ~ccrue from both employee and employer contributions. Contributions to the 
retirement system are m~datory for eligible positions and are deducted fro~ the meinl?er's salary each . 
payroll period. . 

The Retirement System provides for retirement benefits and disability prote;ction when a member meets the 
pl3fi requireme~ts. Employer contributions are not refundable under any circumstance. Employee~ are 
vested with a minimum pffive year~· of service under "the "plan. 

If a member terminates service without retiring, accumulated contribu~ions, with earned interest, are 
refundable upon request through CalPERS. AnnUal benefit statements are provided by the Retirement 

. , System to participating members .. Employees may request an estimate of benefits from the retirement 
system at any tinie to obtain an approximate projected retirement benefit figure." . 

Enrollment and benefits forms' are available through the District and CalPERS. It i~ the employee's 
individual responsibility to keep information on file up to date related to their retirement account as to 
name, address an4 beneficiary(s): ' . 

Employees who plan to retire from the system are encour~ged to contact the Retirement System at least 90 
days in advance of the anticipated retirement date to secure estimate of benefits information and to finalize 
the retirement date. This action sh.ould also be coordinated with the Administration. 

F:\District Docs\Di'strict Docs\ADMINIS1\POLICIES\APPROVED\6 _ 4 _ 6 CalPERS Retirement system.doc 



. San Mateo County r.rarbo~ District 

Number: Date of Approval: Adopted.By: 

Policy 6.4.7 06/07/2006 Resolution 27-06 

Title: Prepared ~y: Approved By: Page: 

Longevity Health Insurance Prognun E. Wilkerson t Resolution 38-06 Page 1 of2 

Purp.ose: 

To estab !ish procedures for the administration of the District' ~ longevity health insurance pro grani and to 
est~blish guidelines for eligibility. 

1. STATEME·NT OF PO.LICY 
The San Mateo. Co~iy Harbor District .haS 'established the longevity health insurance pr~gram to recognize and 
benefit those long time- employees who have worked for the harbor district not less than: twelve (12) years, 
Commissioners appointed or elected after January 1, 1995 ~e not eligible .to participate in the longevity· heal~ 

. insUrance progr~ (G.C. §53201). .. 

Resolution 28-87 waS adopted July 15, 1987 and provided for the following: 

Any employee, officer, or official of the San Mateo cptinty Harbor District, including Inemb~rs pf the 
Board of. Harbor Cormnissioners, (all hererina:fter referred to as the "individltal") and any of their 
eligible. dependents, shall be entitled to continue the individual's :and dependent's then existing ·health, 
dental and vision' bellefi~s, and life insurance, at Di~trict . expens.e, upon leavin:g District employment, or· 
leaving office, pr0'1ded· that the individual meets all ofllie following conditions: 

. . 
A. the individ1laIs total service at the time of tenninatioll or leaving office, for any reason, is not less 

than twelve (12)'years, even if said service occurred prior to January 1; 1981; 

B. the individual was an employee or served hi office after January 1, 1981; 

C. ~ the case of an empl~y~~, the individual's elnployment was not tenniD:ated for good cause; and 

D. in the case of a: Commissiol1er~ h~/she shali be.deemed to li.ave fulfilled the requisite twelve (12) 
years of service if he/she was appointed or elected to' serve three (3) terms in office and actually . 
served at least ,eleven (11) years and $ix (6) months in office. . . 

rhe Distri~t shall pay the premiums or ~ilier charges fot qu~lifyil1g individual's continuing coverage for 
h~alth, dental, vision and life insurance henefits pursuant to the following formula: for eac~.'t\JVo mouths 
of· service of ali individual, the DistJ;ict will pay one month's prelnimn for said life insurance. ' The 
premiwn paid shall be that to provide, at the minimum, the standard health, dental, and vision' and life 
insurance benefits provided to the individual and/or his/her ctependents at the .tinle the hidiVidual leaves' 
DIstrict elnployment, or leaves office, plus any additions to cov~rage or illcr~ased policy litnits provided 
to continuing elnployees, or B.oard members, subject to th~ provisions of tlie insurance itself which ·1;D.ay 
lhnit the'level of continuing benefit,S or cover.age'. Thereafter, the· individual may continue the health and 
welfare or insurance benefits by pers~tial payment if authorized by the respective .carriers. It' a qualified 
individual dies before the D"istrict's obligation to pay premiums expires t the District wUl cqntinue'to pay 
the applicable :premiums for the individual's and/or dependents, if any, untii the Districfs oblig.atioll 
under this resolution expires. . 

. ' . 
If any individual who is otherwis~ eligible for these continuing benefits obtains sitnilar (not necessary 
comparable) be116fits through any new employment or service with a public or private entity, other than 

• I. 
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Number: Date of Approval: Adopted By: 

Policy 6.4.7 06/07/2006 Resolution 27-06 

Title: Prepared By: Appr'oved By: . Page: 

. Longevity Health Insurance Program E. Wilkerson Resolution 38-06 Page 2 of2 

benefits provided as a self-employed'individual, the premiums paid by District for said benefit shall cease . 
permanently, regardless of the cessation of said secondaryemploYlnellt benefit(s). 

Any qualified individuaJ has the right to delnal1d that the District Inake direct payment of the cost of the 
then applicable health and welfare or Hfe insurance premiums to any other carrier or provider of ~he 
individual's choosing. Such payuients shall not excee.d that which the District 'would have paid l1ad the 
hidividual remained ill the District's available program(s). . . 

F:\District Docs\District Docs\ADMINIS1\POLlCIESWPROVED\6_ 4_7 Longevity.Health Insurance Program,doc 



Memo 
DATE: 

TO: 

THRU: 

FROM: 

April 22t 2014 

Board · of Harbor Commissioners 

Peter Grenell 
GeneraJ Manager 

Marietta Harris 
Human Resources Manager 

ITEM 9 

San Mateo County 
Harbor District 

RE: Changes to Harbor Commissioners Benefits 

RECOMMENDATION 

To be determined. 

BACKGROUND 

Currently, San Mateo County Harbor District Commissioners are eligible for benefits 
as outlined in the January 27,2014 merna to the Board (copy attached). These 
benefits include health, dental, vision and life insurance plans. Per the Board's 
request, this staff report addresses options available to the District if the Board 
determines that it wishes to make changes to benefits currently offered. 

In preparing this memo, staff consulted with Liebert, Cassidy, and Whitmore regarding 
the recently-enacted Patient Protection and Affordable Care Act (ACA), which 
mandates that certain· employers provide healthcare insurance to their employees, in 
order to determine if the District is obligated to offer health coverage to 
commissioners. Liebert, Cassidy, and Whitmore determined that the District is not an 
"Applicable Large Employer" under the ACA, and therefore the District is not required 
to provide hearth insurance to its employees. 
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The applicable body of law regarding publicly elected officials' salary and benefits is 
found in California state law. The California Constitution explicitly states that the 
salary of an elected official cannot be reduced during his or her term of office. CAL. 
CONST., art. III, §4. Both the California Courts of Appeal and the California Attorney 
General have interpreted the tenn "salary" in this section of the Constitution to say that 
all elements of compensation, including life and health benefJts, become contractually 
vested upon a publicaJly elected official taking office. Thoming v. Hollister School 
Dist., 11 Cal.App.4th 1598, 1606 (6th Dis1. 1992); see also 67 Ops.CaI.Atty.Gen 510, 
512 (1984). As such, those contractually vested benefits cannot be discontinued 
during a member's term in office. 

Based on the above, the Board of Harbor District Commissioners therefore has the 
following options regarding benefits offered to Commissioners: 

Option #1 - No change: 

The Board could continue to offer benefits to current and future Commissioners 
pursuant to District Policy 6.4.1 ("Group Health and Medical I nsurance") , District Policy 
6.4.2 ("Group Dental Plan"), and 6.4.3 ("Employee Optical Benefrt Program"). The 
Board could also choose to maintain the same life insurance benefit under District 
Policy 6.4.4 ("Life Insurance"). 

Option #2 - Discontinue benefits in future terms of office: 

The Board could choose to alter or eliminate one or more of the benefits offered to 
Commissioners, but any change would not be effective until after the next Board 
election. In other words. the aHered or eliminated benefits would continue to be 
offered to the Commissioners currently holding office but would terminate at the end of 
their current terms. Newly elected or reelected Commissioners would only be entitled 
to the newly authorized benefits at the next election. 

Option #3 - Discontinue benefits for newly elected Commissioners: . 

The Board could also choose to alter or discontinue benefits for newly elected 
Commissioners but maintain the current benefits for reelected Commissioners for as 
long as they remain in office with no breaks in service. This differs from Option #2, 
above, in that reelected Commissioners would still have access to benefits if they are 
reelected. 

If the Board of Harbor Commissioners selects one of the options for changes to 
benefits listed above, staff will bring Resolutions for adoption along with amendments 
to applicable pOlicies including: 

District Policy 6.4.1 - Group Health and Medical Insurance 

• Page 2 



District Policy 6.4.2 - Group Dental Plan 
District PolicyS.4.3 - Employee Optical Benefit Program 
District Policy 6.4.4 - Life Insurance 

District Policy 6.4.5- Group Health and Medical Insurance Pay Out Program: 

If the Board decides to after or discontinue currently offered benefits, staff wirl also 
bring, for the 8oard'sconsideration, changes to the language in current District 
policies which authorize reimbursement to Commissioners who currently maintain 
their own health insurance,· but are entitled to reimbursement. The reimbursement 
language is outlined in District Policy 6.4.5.2(8) . 

• Page 3 



ITEM 12 

San Mateo County 
Harbor District 

Memo 
DATE: June 11,2014 

TO: Board of Harbor Commissioners 

THRU: 

FROM: 

Peter Grenell 
General Manager 

Marietta Harris 
Human Resources Manager 

RE: Changes to Harbor Commissioners Benefits 

RECOMMENDATION 

To be determined. 

BAC'KGROUND 

At the May 7, 2014 Board Meeting staff provided the Board of Harbor Commissioners 
with information on current Harbor District commissioner benefrts in regard to health, 
dental, vision, and life insurance, with options for changes that couJd be made. (See 
attached memo) 

Staff was requested to research the following: 

• Would Commissioners of the Harbor District be eligibJe for a self-pay? 
• What do other comparable agencies offer their part time commissioners? 

The Commissioners of the Harbor District would be eligible for a self-pay benefit. The 
Commissioners would have the option of signing up for coverage through Teamsters 
Local 856 or Operating Engineers Local Union 3. The costs for coverage are as 
follows: 
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• Teamsters Local Union #856 - $1,638.00 per month 
(cost is the same for single and family coverage) 

• Operating Engineers Local Union #3- $639 - $1,538 per month 
(cost would depend on single or family coverage) 

Comparable Agencies coverage: 

Special District Amount for Healthcare Benefits 
North Coast County Water District $18,000 - 22,310 annually for each Board 

Member 
Santa Cruz Port District 0 
Moss Landing Harbor District 0 
Humboldt Bay Harbor Recreation and 0 
Conservation District 
Port San Luis Harbor District 0 
Crescent City Harbor District Up to $641.08 monthly for each 

Commissioner based on reimbursement 
of individual insurance premium cost. 

Oxnard Harbor District $1,993 to $14.521 annually for each 
Board Member 

Mid-Peninsula Water District $16,497 to $21,818 annually for each 
Board Member 

Coastside County Water District 0 
Westborough County Water District $1,800 to $2,700 annually for each Board 

Member 
Montara Sanitary District a 
Granada Sanitary District 0 

(This infonnation was obtained from the State of California Controllers Office, 
Government Compensation website.) 
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ITEM 2 

Memorandum 
TO: San Mateo County Harbor District Commissioners 

FROM: Marietta Harris, Human Resource Manager 

DATE: October 28, 2014 

SUBJECT: Approve Amendment of Policies for changes to Commissioner 
Benefits 

STAFF RECOMMENDATION 

1) Adopt the following Resolutions: 

• 30-14 - Amend Policy 6.4.1 -
• 31-14 - Amend Policy 6.4.2 -
• 32-14 - Amend Policy 6.4.3 -
• 33-14 - Amend Policy 6.4.4-
• 34-14 - Amend Policy 6.4.5 -

EXECUTIVE SUMMARY 

Group Health and Medical Insurance 
Group Dental Plan 
Employee Optical Benefit Program 
Life Insurance 
Group Health and 
Medical Insurance Pay-Out Program 

On June 18, 2014, the Board of Harbor Commissioners approved changes to the 
benefits offered to Harbor Commissioners. The Board chose to discontinue benefits for 
newly elected Commissioners but maintain the current benefits for reelected 
Commissioners for as long as they remain in office with no breaks in service. 

Conclusion 
The Board of Commissioners should approve the above resolutions, which revises 
policies associated with benefits for Harbor Commissioners. 



San Mateo County Harbor District 

Number: Date: Revision: 

Policies and Proced ures 6.4.1 04/05/2006 Resolution 39-97 

Rev. 11l0~/2014 

Title: Prepared By: Approved By: Page: 

Group Health and Medical Insurance P. Grenell Resolution 09-06 Page 1 of 2 

E. Wilkerson Resolution 30- J 4 

M. Hams 

Purpose: 

To establish procedures for the administration of the District's personnel health and medical program and to 
establish guidelines for eligibility. 

1. STATEMENT OF POLICY 
The San Mateo County Harbor District offers to all regular full-time employees aHe Harber Cemmissiefler5 
and all eligible dependents group health and medical insurance. Coverage for regular full-time employees 
becomes effective the first day of the month following the date of employment ami ee'lemge fer Hamer 
CemffltssieReFS beeemes effeeti'le tHe first aay efMie f8Bflth fellewing the eff.'ieial swearilig iii eefeffl8ay. 
Medical coverage may be continued during an approved leave of absence at the employee's own expense. 

The District reserves the right to seek out and obtain comparable coverage on an annual basis in order to 
effect cost savings to the District. 

The San Mateo County Harbor District otTers group health and medical insurance to Harbor COmmissioners 
(and eligible dependents) who were in office as of June 18.2014. Those commissioners may maintain Qr 
elect benefits as long as they remain in office by re-election or appointment. with no breaks in service. 

Harbor Commissioners newly elected after November 4. 2014 are not eligible to receive health and medi(!al 
insurance benefits. 

2. DESCRIPTION OF PROCEDURES 

During the in-processing of regular, full-time employees and Harber Cemmissiof1eFS, the Human Resource 
Manager shall provide the eligible employee andJar CammissieBer with enrollment forms for the District's 
health and medical insurance carrier. 

Enrollment fonns should be completed in the fallowing various instances, including but not limited to: : 

1.) New regular, full-time employees er HarBer Cemmissioaers beginning service with the 
District. 

2.) Adding an eligible dependent. 

3.) Deleting a dependent. 

4.) Change in marital status 

5.) DepeBEieflt reaeliieg ma~dlT11:HB age fer eover-age. 

Enrollment cards are available from the Administration office. It is the employee's responsibility to notify 
the Administration of any change in dependent status by completing updated enrollment cards. 



A regular, full-time employee on an approved leave of absence my continue health and medical insurance 
coverage under the same basis by paying the full cost to the District in advance for each month or portion 
thereof of which he or she is absent, subject to limitations set by the insurance carrier. 

Employees on Family Medical Leave Act (FMLA) shall be entitled to maintain group health and medical 
coverage on the same basis as if he/she had continued to work at the District. The District shall continue 
paying the employee's benefits during the FMLA leave. 

Upon termination of employment with the District, the employee may elect to continue health and medical 
insurance coverage under the Consolidated Omnibus Budget Reconciliation Act (R.I. 99-272) (COBRA). 
The Administration or their designee provides eligible employees with information on COBRA. 
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San Mateo County Harbor 'District 

Number: nate of ApprovaJi I Adopted By: 
Policy 6.4.1 4/512006 Resolution 39 .. 97 

I 

Title: . ! Pre.pared By: Approved By: --Tj'age: 
I 

Group Health and lvfedical Insurance 

1 
P. Grenell Resolutioll 09,,06 l'age) of t 

E. Wilkerson . 
-=-=-.- "-'._r:-::E" .. ~ .. '!-ft".111_ 

Purpose: 

To establish procedures for the administration of the District's pOl'6onnel health and medical program and to 
establish guidelines for eligibility. 

1. STATEMENT OF POLICY 

The San Mateo CoUD.tY Harbor District offers to all regular full~time employees and Harbor Commissioners 
and all eligible dependents group health and medical insurance. Coverage for regular full-time employees 
beconles effective the :first day of thcinontb following the date of employment and eoverage for Harbor 
Colntuissio.ners becomes efi~tive the first day of the m<lnth following the official swearingin ceremony. 
Medical c()ve~age may be continued during an approved leave of absence at the employee's own-expense. 

The .District reserves the right to seek out and obtain comparable coverage on an annual baSis in order to 
effect cost saviDgs to the District. 

2. OESCRIPTION OF PROCEDURES 

During the in-processing of regular, full-time employees and Harbor Commissioners, the Human Resource 
hianager shall provide theeliglole employee and/or Commissioner vvith enrollment fonn~ for the District's 
health and medical insurance carrier, . 

Enrollment forms should be completed in the following instances: 

1) New regular, full .. time employees or Harbor Cm:nmlssio.ners beginning service with the Disttict. 

2) Adding an eligible dependent 

3) Deleting a dependent. 

4) Change'inImiIital status. 

5) Dependont reaching maximum age forc~verage. 

EnrQllment caIds are available from tbe Administration office. If. is 1he employee's responsibility to notiiY 
the Adlninistration of any change in dependent' status by completing updated enrollment cards. 

A regular, full-time employee OD. an approved leave of absence may con~e health and medical insurance 
coverage under the same basis by paying the· full cost to the DiS-mot in iidvaDce for each month OT po¢.on 
thereof of which he or she is absCBi,!!lubjeet to limitations Itt by the insurance carrier. 

Employees OD. Family Fed,eral Leave Absence (FMLA) shan be entitled to rnaintam group health and 
medical coverage Oll the same basis as if he/she ,had continued to work at the District. Tho Distriet shall 
continue pa)'iugtbeemployeels benelits during the FMLA leave. 

Upon tennination of employment with the Distriet, the empl()~e ma,. elect to continue health andmedieal 
insurance coverage under the CODSolidated Omnibus Budget Reconeiliation Act (R.L. 99·.272) {COBRA,. 
'The Administration or their designee provides eligible employees with information on COBJtA,. 

... 
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Resolution 30-14 

To Supersede Resolution 09-06 and to Amend District 
Policy 6.4.1 - Group Health and Medical Insurance 

Whereas, The Board of Harbor Commissione 
Health and Medical Insurance dated April 5, 2006 

Whereas, The Board of Harbor C 
6.4.1 Group Health and Medical Insu· 
eligibility of Harbor Commissioners to 
dependents) who were in office as of Jun 
maintain or elect benefits as long as th 
appointment, with no breaks in service. 

Therefore, be it resolve 
hereby approve Policy 6.4.1 G 
the attachment to this Resolutio 

Further, be it res 
hereby adopt this R 

Approved this 5th 0'< 
Harbor . 

d Policy 6.4.1 Group 
n 09-06; and 

mmissioners does 
surance as amended in 

nce herein; and 

arbor Commissioners does 
rsede Resolution 09-06. 

Attested BOARD OF HARBOR COMMISSIONERS 

Debbie Nixon 
Deputy Secretary 

Pietro Parravano 
President 



San Mateo County Harbor District 

Number: Date: Adopted by: 

Policies and Procedures 6.4.2 4/5/2006 Resolution 10-06 

11/05/2014 Resolution 31-14 

Title: Prepared By: Approved By: Page: 

Group Dental Plan E. Wilkerson Page 1 of 1 

M. Harris 

Purpose: 

To establish procedures for the administration and eligibility of the group dental plan. 

1. STATEMENT OF POLICY 
The San Mateo County Harbor District offers to all its regular full-time employees; Harber CemmissieBers 
and their eligible dependents group dental coverage. Coverage is currently available through Operating 
Engineers Public Employees Health & Welfare Trust Fund and Teamsters Local Union No. 856. 

The San Mateo County Harbor District offers group dental insurance to Harbor Commissioners (and 
eligible dependents) who were in office as of June 18,2014. Those commissioners may maintain or elect 
benefits as long as they remain in office. by fe-election or appointment. with no breaks in service. 

Harbor Commissioners newly ejected after November 4.2014 are not eligible to receive group dental 
insurance. 

Specific benefits of the plans are described in insurance brochures provided to each new employee by the 
Human Resource Manager. 

The District reserves the right to seek out and obtain comparable coverage on an annual basis in order to 
effect cost savings to the District. 

F:\DISTRICT DOCS\DISTRICT DOCS\DISTRICT DOCS\BOARD\ST AFFRP1i20 14\HARRIS\DRAFT POLlCY TEMPLATE 64 2 
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San Mateo County Harbor District 

Number: Date of Approval: Adopted By: 
Policy 6,4.2 4/512006 Resolution 1 0-06 

Title: Prepared By; Approyed By; Pale: 

Group Dental PIau B. Wilkerson , Resolution 10-06 Page 1 ofl 

Purpose,: 

To estabIishproc~dures for the administration and eligibility of the group deu1al plan.. 

1. STATEMENT OF POLICY 
The San Mateo Oo~ Harbo.r District offel'S to all its re~ar full-time employees, Harbor Commiasioers 
and their eligible dependents group dental cove~age. Coverage is CUll'entiy available through Operating 
Engineers Public Employees Health & Welfare TI1lStFlmd and Teamsters Local UnioI1No. 856. 

Specific benefits oftbe plans arc dcscnocd in insurance brochures providod to eaCh new employee by the 
Human Resource Managcr. 

The District. reserves the right to seek out and obtain compatable coverage OD an annual basis itt order to 
effect cost savings to the District. 



Resolution 31-14 

To Supersede Resolution 10-06 and to Amend District 
Policy 6.4.2 - Group Dental Plan 

Whereas, The Board of Harbor Commission 
Dental Plan dated April 5, 2006 by Resolution 1 

Whereas, The Board of Harbor 
6.4.2 Group Dental Plan needs to be 
Commissioners to Harbor Commissionerc!:;ldh,,,,-j 
office as of June 18, 2014, those comm 
as long as they remain in office, by rS-13Ie(:;r 

service. 

Therefore, be it resolv 
hereby approve Policy 6.4.2 G 
this Resolution and incorpo 

Further, be it res 
hereby adopt this ......,O'i~nll 

Policy 6.4.2 Group 

mmissioners does 
len~CJea in the attachment to 

. arbor Commissioners does 
rsede Resolution 10-06. 

Approved this 5th 
Harbor 

2014 at the regular meeting of the Board of 
vote as follows: 

Attested 

Debbie Nixon 
Deputy Secretary 

BOARD OF HARBOR COMMISSIONERS 

Pietro Parravano 
President 



San Mateo County Harbor District 

Number: Date: Adopted by: 

Policies and Procedures 6.4.3 4/5/2006 Resolution 11-06 

] 1/05/2014 Resolution 32-14 

Title: Prepared By: Approved By: Page: 

Employee Optical Benefit Program E. Wilkerson Board of Harbor Page 1 of 1 

M. Harris 
Commissioners 

Purpose: 

To establish guidelines pertaining to the eligibility, application and administration of employee vision care. 

1. STATEMENT OF POLICY 
The San Mateo County Harbor District offers to all its regular full-time employees, I1are9f CSfBlBissisflers 
and their eligible dependents group optical coverage. Current coverage is avaUable through Operating 
Engineers Public Employees Health & Welfare Trust Fund and Teamsters Local Union No. 856. 

The San Mateo County Harbor District offers group dental insurance to Harbor Commissioners (and 
eligible dependents) who were in office as of June 18, 2014. Those commissioners may maintain or elect 
benefits as long as they remain in office. by fe-election or appointment. with no breaks in service. 

Harbor Commissioners newly elected after November 4. 2014 are not elibile to receive group dental 
insurance. 

Specific benefits of the plans are described in insurance brochures provided to each new employee by the 
Human Resource Manager. 

Optical benefits for represented employees shall be administered in accordance with current labor 
agreements. 

The District reserves the right to seek out and obtain comparable coverage on an annual basis in order to 
effect cost savings to the District. 

C:\USERS\DNIXON\APPDATA\LOCAL\MICROSOFT\WINDOWS\TEMPORAR Y INTERNET 
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San Mateo CoUnty Harbor District 

Number: . Date of Approval: Adopted By: 

Policy 6.4.3 41512006 Resolution 11·06 

Title: Prepared By: Approved .By: Page: 

Employee Optical Benefit Program E. Wilkerson Resolution 11·06 Page 1 ofl 

Purpose: 

To establish guidelines pertaining to t~ eligibility, application and administration of employee vision care. 

1. STATEMENT OF POLiCY 

The San Mateo County Harbor District offers to all its regular full-time emplbyeest Harbor Commissioners 
and their eligible dependents group optical coverage. Cum:nt coverage is available through Operating 
Engineers Public Employees Health & Welfare T~i :Fund and Teamsters Local Union No. 856. 

Specific benefits of the plans are described in insurance brochures provided to each new emp30yee by the 
Human Resource M~er. 

Opncal betlcfits for represented employees sball be administered in accordance with CUIrent labor 
agreements. 

The District resenres the right to seek out and obtain comparable covenge on an annual basis in order 10 
effect cost savings to the Dis1rict. 

F:\Distriot Does\District DQcs\ADMINIS'I'lPOUCJESWPROVBD\6_ 4_3 Employee. optical bate1it progam.doc 



Resolution 32-14 

To Supersede Resolution 11-06 and to Amend District 
Policy 6.4.3 - Employee Optical Benefit Program 

Whereas, The Board of Harbor Commiss 
Employee Optical Benefit Program dated April 5, 

Whereas, The Board of Harbor Com· ..... 11: liSs 

6.4.3 Employee Optical Benefit Prog ·""t:~:~~I·.:::t~,~:, 
eligibility of Harbor Commissioners to' 
dependents) who were in office as of Ju 
maintain or elect benefits as long as 
appointment, with no breaks in service. 

Therefore, be it resolve 
hereby approve Policy 6.4.3 E 
the attachment to this Resolutio 

roved Policy 6.4.3 
lution 11-06; and 

mmissioners does 
rogram as amended in 
renee herein; and 

Further, be it res, u;\I';~n 
hereby adopt this Re 

arbor Commissioners does 
i6blih~lm$.jUP43rs.~de Resolution 11-06. 

Approved this 5th Da··~ iD()iIr,INc)*i:em 
Harbor . """"'''''''I~~I 

Attested 

Debbie Nixon 
Deputy Secretary 

BOARD OF HARBOR COMMISSIONERS 

Pietro Parravano 
President 



San Mateo County Harbor District 

Number: Date of Approval: Revision: 

Policies and Procedures 6.4.4 4/5/2006 Resolution 12-06 

Resolution J3-14 

Title: Prepared By: Approved By: Page: 

Life Insurance E. Wilkerson Board of Harbor Page 1 of 1 

M. Harris 
Commissioners 

Purpose: 

To define policy for District personnel relative to Life Insurance 

1. STATEMENT OF POLICY 
The District recognizes and appreciates its employees and to that end, pays premium life insurance and 
accidental death and dismembennent (AD&D) for those employees who are classified as full-time. &fl:& faf 
Hafber CeHHHissieBers. Paying for life insurance coverage and AD&D coverage to District employees and­
GemmissieBers, the District recognizes the importance offmancial security to employee's family and loved 
ones in case of accidental death or dismemberment. 

The District reserves the right to seek out and obtain comparable coverage on an annual basis in order to 
effect costs savings to the District. 

2. LIFE INSURANCE 

Coverage for life insurance is effective the first day of the month following the first day of employment. 
Changes in coverages amount will become effective thee first day of the month following the date of the 
change. Coverage will terminate upon the employee or Commissioner leaving District employment, the 
employee moves to a part-time status, or the policy is discontinued completed by the District. 

Specific benefits and tenns of the policy are provided each new employee by the Human Resource 
Manager. It is the employee's individual responsibility to keep infonnation on file related to this policy up­
to-date as to name, address and beneficiary(s). 

3. ACCIDENTAL DEATH AND DISMEMBERMENT 

Accidental death and dismemberment (AD&D) is also provided to full-time employees aBd Hamer 
Commissioflers. 

Coverage for accidental death and dismembennent is effective the first day of the month following the first 
day of employment. Changes in coverage amounts will become effective the first day of the month 
following the date of change. Coverage will terminate upon the employee or Commissioner leaving District 
employment, the employee moves to a part-time status, or the policy is discontinued completely by the 
District. 

Specific benefits and terms of the policy are provided to each new employee by the Human Resource 
Manager. It is the employee's individual responsibility to keep information on file related to this policy up­
to-date as to name, address, and beneficiary (s). 

Only those Harbor Commissioners in office as of June _18. 2014. and who remain in office. by re-election or 
appointment. with no breaks in service. are eligible to receive the District's Life Insurance or Accidental 
Death and Dismemberment. 



San Mateo County Harbor District 

Number: Date l)f Approv2b Adopted By: 

P?llcy 6.4.4 Resoluuon 12 .. 06 

Title! PrepAred By: Approved BYl Pille: 

~i!e Insurance E. WilkersQn ' Resolution 12 .. 06 Page 1 of 1 

Purpose: 

To define policy for District personnel relative to life insurance. 

1~ STATEMENTS OF POLICY 
The District recognizes and apprecilltes' its employees and to that end, pays premiums for life insurance and 
accidental death and disme.mbenuent (AD &D) for those employees who are classified as rall .. time and for 
Harbor Co~s$iQners.· Paying for life iDsurance coverage and.AD&D covorage to Distrlct employees and 
Commissioners, the District recognizes the importance o.ffinancial,securlty to employee's family and loved 
ODes in case of a,ccidental death or distnembenncnt: 

The District reserves the rigbt to seek o~ and obtain comparable ooverage on an annual basis in order to 
effect cost savl;ngs to the District. 

2. LIFE INSURANCE 
Coverage for life insurance is effective the :first day of the month following the first day of employment. 
Changes in cov:etage-amounts 'Will become effective the first day ofthe'montb followingtbe date of change. 
Coverage wi;U tenniJlite upon the employee or Commissioner leaving District employmen~ the employee 
moves to a part .. time status, or the policy 1$ discontinued· completely- by 'the District. 

Specific benefits and terms 'ofthe policy are provided each new employee by the Human Resource 
Manager. It is the employee's individual responsibility to keep infonmtion op rue related to this :p~1icy up­
to~da~ as to name; address .. md beneficiary(a). 

3. ACCIDENTAL DEATH AND DISMEMBERMENT 
Accidental death and dismemborment (AD&D) is also proved to full .. time employees and Harbor 
Commissioners. ' 

Coverage for accidental dea1h and dismemberment is cff'ective tire first da.y of the month following the first 
day of c;mployment ~ges in coverago amounts will become effective the first day of the month 
foUowing the date of cbange. Coverage will terminate upon the employee or Comini$sioiler leaviDg District 
employment, the employee moves to a part-time statuS') or the policy is discontinued completely by the 
District . 

Specific benefits and terms of the policy are provided each new employee by Human Resource 'Manager. Ii 
is the employee's individual re...c:poIlJib'ility to keep ilIfozmation on file related to tbis policy up-to--date. as to 
name

J 
address, and bene:5.ciary(s). . 

F:\District Does\DistTict Docs\ADMINlS10POUClBSWPROVED\6_ 4_4 Life insurance.doc . . 







SAN MATEO COUNTY HARBOR DISTRICT 
QUARTERLY INVESTMENT BALANCES REPORT ITEM 10 

As required by Section 12 (Reporting) of the Investment Policy of the San Mateo County Harbor District, 
I am submitting to each member of the Board of Harbor Commissioners a Quarterly Investment Report. 

The following cash and investments were held by the San Mateo County Harbor District as of December 31,2014: 

CASH AMOUNT 
Petty Cash $ 2,300.00 
US Bank - Operations 864,215.84 
US Bank - Payroll 0.00 

Total Cash 866,515.84 

INVESTMENTS 
Local Agency Investment Fund (LAIF) 6,893.28 
San Mateo County Investment Pool 12,385,279.48 
San Mateo County Investment Pool- Restricted 1,781,174.04 

Total Investments 14,173,346.80 

Total Cash and Investments $ 15!039,862.64 

The District typically invests in: The Local Agency Investment Fund (LAIF), the San Mateo County Investment Pool, 
Collateral.ized CDs and FDIC Insured accounts, which require current statements to satisfy the reporting requirement. 

Category 
Restricted Reserved for Debt Service - DBW Loan Collateral $ 1,701,349.00 

Committed Emergency Reserve 1,619,464.00 
Committed Reserve for District Office 1,526,217.72 
Committed Capital Improvements Reserves 586,500.00 

ASSigned Payables Liability 93,694.92 
ASSigned Unfunded Health Insurance Termination Benefit Liability 3,489,253.00 
Assigned Debt Service Liability-DBW Loan payment due 12/31/15 1,393,093.77 
Assigned Encumbrances for Capital Projects 616,627.52 
Assigned Customer DepOSits Liability 299,845.77 
Assigned Customer's Prepayments Liability 249,897.04 

Unassigned 3,463,919.90 

Total All Categories $ 15,039,862.64 

Category Descriptions: 
Restricted: 
Amounts that can be spent only for the specific purposes stipulated by constitution, external resource providers or 
enabling legislation. 
Committed: 
Amounts that can be used for the specific purposes determinted by a formal action of the government's highest level of 
decision-making authority. Committed amounts can be changed by formal action of the decision making authority if necessary. 
Assigned: 
Amounts that are intended to be used by government for specific purposes but do not meet the criteria to be classified as 
restricted or committed. 
Unassigned: 
Residual classification and includes all spendable amounts not contained in other classifications. 

Certifications: 

I certify that all investment actions executed since the Investment Policy was adopted on September 15, 2004, 
have been made in full compliance with the Investment Policy and the San Mateo County Harbor District will 
meet its ~a~. for the next six months. 

Debra GaJarZa Date 
Director of Finance 

ReVitI~ 
Scott nd Date 
Treasurer - San Mateo County Harbor District 

AVERAGE 
FY RATE 

0.25% 
0.81% 
0.81% 

F:\FINANCE\lnvestments\Acct Balances\Qtrl -1415t.xlsQ2 14-15 2/612015 9:13 AM 
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Memorandum 

FROM: De 

RE: Bills & Claims for Period Ending 3/4/15 

Total Disbursements being submitted for your review: 

These include: 

Handchecks in the amount of: 

Payables in the amount of: 

De~t. Code Descri~tion 

101 Harbor Commission 

103 Administration 

201 Pillar Point Harbor 

301 Oyster Point Marina 

Payroll Related 

Total for Review 

Notes: 

Handchecks Written for: 

Payroll Related 

Invoices with Due Dates on or Before Board Meeting 

Total Handchecks Written 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

ITEM 11 

147,990.11 

42,288.66 

105,701.45 

7,570.71 

9,736.74 

47,970.96 

1,596.42 

81,115.28 

147,990.11 

24,921.31 

17,367.35 

42,288.66 

Page 

Reference 

2 

2 

2 

2 

2 

2 



BILLS CLAIMS FOR 3/4/15 BOARD MEETING 

PAYROLL COMM ADMIN PILLAR POINT OYSTER POINT 

VENDOR DESCRIPTION AMOUNT RELATED 101 103 201 301 

ADP, INC. PAYROLL PROCESSING 833.75 126.32 176.86 341.08 189.49 

ARAMARK UNIFORM SERVICES UNIFORM SERVICES 230.70 230.70 

AT & T LONG DISTANCE TELEPHONE/COMMUNICATIONS 4.87 4.87 

AT&T TELEPHONE/COMMUNICATIONS 11.B4 11.84 

BLUE RIBBON SUPPLY OPERATING SUPPLIES 643.20 643.20 

SABRINA BRENNAN SEMINARS/PROFESSIONAL DEVELOPMEN 665.02 665.02 

COMCAST TELEPHONE/COMMUNICATIONS 397.53 397.53 

COUNTY OF SAN MATEO PUBLIC SAFETY COMM. TELEPHONE/COMMUNICATIONS 61.65 61.65 

NICOLE DAVID SEMINARS/PROFESSIONAL DEVELOPMEN 447.31 447.31 

DAVID DOYLE SEMINARS/PROFESSIONAL DEVELOPMEN 36.00 36.00 

ERBCO REPAIRS & MAINTENANCE 24,352.30 24,352.30 

FEDEX CONTRACTUAL SERVICES 213.15 213.15 

JEROD GOODIN REFUND DEPOSIT 275.62 275.62 

HALF MOON BAY REVIEW ADVERTISING EXPENSE 120.00 120.00 

HOLMAN PROFESSIONAL COUNSELING CENTERS EMPLOYEE ASSISTANCE PROG SERVICES 289.00 45.16 54.18 103.86 85.80 

HUE & CRY INC. CONTRACTUAL SERVICES 210.00 210.00 

KASHIWA FUDOSAN AMERICA, INC. OFFICE RENT 7,350.00 7,350.00 

LIEBERT, CASSIDY & WHITMORE LEGAL SERVICES 5,618.00 4,134.00 1,484.00 

PAUL LOURENCO REFUND DEPOSIT 23.22 23.22 

TOM MATTUSCH SEMINARS/PROFESSIONAL DEVELOPMEN 612.25 612.25 

MISSION UNIFORM SERVICE, INC. UNIFORM SERVICES 363.24 363.24 

STEVE MOORE REFUND DEPOSIT 477.39 477.39 

PIUS MOROZUMI REFUND DEPOSIT 320.25 320.25 

NATIONAL CHEMICAL SERVICE CONTRACTUAL SERVICES 74.00 74.00 

OPERATING ENGINEERS TRUST HEALTH INSURANCE 30,382.00 30,382.00 

PG&E UTILITIES 2,161.80 2,161.80 

PITNEY BOWES GLOBAL FIN SVCS POSTAGE EXPENSE 5.00 5.00 

STANDARD INSURANCE LIFE & LTD INSURANCE 3,451.97 3,451.97 

SUPERIOR EQUIPMENT COMPANY REPAIRS & MAINTENANCE 1,162.56 1,162.56 
TEAMSTERS 856 HEALTH & WELFARE FUND HEALTH INSURANCE 22,360.00 22,360.00 

VERIZON TELEPHONE/COMMUNICATIONS 311.92 75.15 199.19 37.58 

ZAPANTIS MARINE SERVICE REPAIRS & MAINTENANCE 2,235.91 2,235.91 
SUB-TOTAL OF PAYMENTS TO BE PROCESSED 3/4/15 105,701.45 56,193.97 6,363.21 9,578.72 32,807.11 758.44 

BAY AREA NEWS GROUP EAST BAY ADVERTISING EXPENSE 118.77 118.77 

CALIFORNIA WATER SERVICE UTILITIES 64.96 64.96 
COASTSIDE COUNTY WATER DIST UTILITIES 13,163.58 13,163.58 
COASTSIDE.NET TELEPHONE/COMMUNICATIONS 399.00 399.00 

MARINE LIEN SALE SERVICE COLLECTION EXPENSE 160.00 160.00 
PRINCETON FISHING GEAR UNIFORM EXPENSE 234.22 234.22 

TERMINIX INTERNATIONAL CONTRACRUAL SERVICES 67.00 67.00 

PRINCETON FISHING GEAR UNIFORM EXPENSE 26.25 26.25 

CALPERS PAYROLL DEDUCTION PAYABLE 22,621.31 22,621.31 

COMCAST TELEPHONE/COM M U NICATIONS 410.11 410.11 
FIRSTCHOICE CONTRACTUAL SERVICES 39.25 39.25 

GARDA CL WEST, INC. CONTRACTUAL SERVICES 74.65 24.80 49.85 
GOPHER BUSTERS CONTRACTUAL SERVICES 495.00 495.00 

HANSON BRIDGETT LLP LEGAL SERVICES 1,207.50 1,207.50 

MARINE LIEN SALE SERVICE COLLECTION EXPENSE 680.00 680.00 

NATIONAL CHEMICAL SERVICE CONTRACTUAL SERVICES 74.00 74.00 

NEXTEL COMMUNICATIONS TELEPHONE/COMMUNICATIONS 153.06 153.06 
VANTAGEPOINT TRANSFER AGENTS PAYROLL DEDUCTION PAYABLE 2,300.00 2,300.00 

TOTAL HANDCHECKS 42,288.66 24,921.31 1,207.50 158.02 15,163.85 837.98 
TOTAL BILLS & CLAIMS 147,990.11 81,115.28 7,570.71 9,736.74 47,970.96 1,596.42 

PAYROLL COMM ADMIN PPH OPM 

F:\FINANCE\2014-2015\Bills & Claims\List.xls3-4 fin Page 1 of 1 2/26/2015 10:24 AM 



ITEM 12 

Administration/Operations 

Memo 

To: 

From: 

Date: 

Re: 

Board of Harbor Commissioners 

Scott Grindy, Acting General Manager 

February 25,2015 

March 4,2015 Meeting Report 

Oyster Point MarinalPark 
• Met with acting Harbor Master and staff regarding maintenance projects, future capital project 

planning for budget. 

• Dock(s) review for future capital or maintenance activities via FCS. 

Pillar Point Harbor 
• Met with acting Harbor Master and staff regarding maintenance projects, future capital project 

planning for budget 

• Staffing related activities. 

Administration 
• Transitional meetings with Human Resources Manager 

• Treasurer Activities 

Miscellaneous Items 

• District Lease reviews and related activities 

• Treasurer activities 

• Working with acting Harbormasters on transitional activities 

• Meetings and activities with administrative staff for transitional needs 

• Staff evaluation activities 

• Preparing Agenda Items for present and future board items 

• Property related activities for potential purchase and or rental on the coast for the district. 

• Commissioner calls, requests and responses 

• Meeting with LAFCo Consultant 

EMS-Clean Marina Activities-District Wide 

• RCD Presentation March 4,2015 



Future Agenda Items 

• OPM Rate Reduction 

• Policy on Confidential Communications (from 12/3/14 meeting) 

• Info Report: Romeo Pier 

• Possible Move Related Activities and Approvals 

• Parity of Commissioner Benefits (from 1/21/15 meeting - TM) 

• Power Point Presentation: Facility Conditions Study OPM & PPH (from 111115 meeting - SB) 

• Environmental Fee at OPM & PPH (SG Item) 

• Liaison Committee (JP A with City of SSF states SMCHD must create this committee - SB directed SG to 
check with City to see if they have appointed their members yet) 

• Amendment to contract with Lisa Wise Consulting to complete Community Sustainability Plan (item to go to 
Committee first per SB) 

• RV Park 

• Ordinance Code Updates 

• Commissioner Benefits (memo from Jean) 

• MacCorkle Insurance Presentation 

• Certified List for Accounting Specialist 

• Request for Proposal for Property Management Firm for District Leases 

• Ketch Cafe Lease 

• Ketch Joanne Restaurant and Harbor Bar Lease 

• Fish Buyer Fee Rate Change 

• Oyster Point Bait Shop Request for Proposal 

• Pillar Point Seafood Power Item 

• LAFCo Presentation at the HMB Meeting Site 

• RFP for design services PPH Boat Ramp Restroom 

• Administrative Staffing Recommendations 

• Bid for Trail Repairs Phase 1 (WestlMavericks Trail, pending permit approval) 

• Oil Bilge Pump Replacement Purchase PPH 

• Vessel Removal (grant disposal actions) 



February 20, 2015 

SSF/East Bay Service 
Spring/Summer 2015 Promotion 

Page 11 

SSF/East Bay Route - WETA's primary objective is to increase ridership by 
delivering a ferry commute benefits message to potential customers at their 
South San Francisco area work sites. Potential ferry customers are individuals 
who commute to work in the South San Francisco area from their homes in the 
east bay. A secondary objective is to generate market awareness of the Monday 
through Friday excursion service between Oyster Point and San Francisco. 

1. Service Background: 
A. Service: 

• Weekday peak commute period only 
• Destinations: SSF/Oyster Point, Alameda Main Street, Oakland Jack 

London Square 
o One way transit time 

• Between Oakland and Oyster Point: 
• Morning: 35 minutes 
• Afternoon: 35/40 minutes 

• Between Alameda Main Street and Oyster Point: 
• Morning: 45 minutes 
• Afternoon: 30/50 minutes 

• Frequency: 
o 3 AM east bay departures to SSF 
o 3 PM ~SF/Oyster Point departures to east bay: 

• Payment Options/Fares: 
o Clipper, cash, credit cards, checks accepted 

TABLE 1 

Category Current Fares 1-Jul-lS 

Adult $7.00 $7.40 

Adult (clipper) $7.00 $7.20 

Youth (5-12) $3.50 $3.70 

Senior (65+), Disabled $3.50 $3.70 

School Groups $2.00 $2.40 

Children (under 5) FREE FREE 

o SSF Landside 
o SSF transit connections: 

• Genentech and Alliance shuttles provide AM and PM 
connections between SSF work sites and ferry terminal 

• Free Parking at all three terminals 

1 
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B. Ridership: See Handout 

2. Promotion Components- The promotion plan is designed to reach potential 
ferry riders at their South San Francisco area work sites. 

A. E-Blast: Email messages to Transportation Coordinators (TCs), employee 
benefits managers and CEOs. Success of this component depends upon 
TCs and employee benefits managers forwarding the ferry commute 
message to their employees who reside in the east bay. 
• Source of email addresses: 

o Alliance 
• WETA 
o SSF Chamber 
o BayBio. 

o Distribution Dates: 
• April, June, Sept, October 

B. Business-to-Business Direct Mail: Mailings will: 
• Reinforce e-blast 
• Reach businesses not included in e-blast list 
• Deliver the ferry message at 2 levels within each company: 

• Companies with 50 employees or more will receive two 
promotional pieces with each mail drop. One addressed to the 
President/CEO and one addressed to the HRlEmployee 
Benefits department. 

• Targeted businesses 
• Core group consists of businesses located: 

• East: Hwy 101 
• North: Sierra Point 
• South: San Bruno Canal 

o Extended group consist of businesses with 50 or more 
employees located west of Hwy within area code 94080 

o Lists Sources 
o Mailing House 
• Alliance list 
o SSF Chamber 

Four mailings 
• Drop dates: April, June, Sept, October 

C. Radio: Drive time traffic report sponsorship 
• Station: KCBS 
• Flight: 

• 2 weeks starting May 2015 
o Eighty-four 30-second spots total 

2 
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o Weighted drive time between 5:00 and 9:00 AM, and 3:00 
and 7:00 PM 

D. On-Line 
• Advertising 

• SFGate.com 
• South San Francisco Patch.com 
• "Everything South City" web site & Facebook 
• Targeted search advertising: SFBF ad pops up as 

prospective rider visits internet web sites. 
• Start April 2015 

E. Outdoor: 
• Illuminated digital billboard near Fwy 880/92 west of San Mateo 

Bridge 
• Showing/Spring 2015: 

o 2 consecutive weeks 
o 8 second display 
o 64 second rotation 

F. Print: 
• Supporting SSF/SF service: 

o Chronicle, San Mateo Journal, Luminary (Brisbane) . 

• 
G. Events: SFBF and partners will host 2 events. 

• Midday Ferry Open House. Alliance and SFBF to host 
Transportation Coordinator event to update TCs on Alliance 
programs, SF ferry service, enlist TC support for ongoing Ferry 
Service promotion, and get TC input and suggestions. 

o Location: SSF Ferry Terminal 
o Date: Summer 2015 
o Time 11 :30 AM to 2:00 PM 
o Alliance to provide shuttle transportation to event. Genentech 

will work with their employees who need transportation to the 
event. 

o Boat at terminal; 20-minute cruises. 
o SFBF to cater. 

o "Biz on the Bay" - Evening business mixer to engage business and 
community leaders in ferry outreach efforts. Co-sponsored by SSF 
Chamber and BayBio. 
• Location: SSF Ferry terminal 
• Date: Fall 2015 
• Time: 5:00 PM to 7:00 PM. 
• Boat at terminal. Short 20-minute cruises. 

3 
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• SFBF to cater. 

H. Public Relations: SFBF will: 

• Place editorial content in selected SSF media 
• Monitor the internet (including Social Media), print, and broadcast 

media for SSF ferry references and provide Rapid Response 

I. Miscellaneous 
• City provided Lighted Message Boards at 2 (3?) SSF/Oyster Point 

business park access points. 
• East Grand Avenue/Gateway. 
• Oyster Point/Gateway 
• Oyster Point/Marina Boulevard 
Timing/Duration/Frequency: TBD 
Size/duration: TBD 

• Leverage Existing Riders: SFBF will encourage ferry customers spread 
the word about ferry commuting. 

• On-Line Drop Box: An on-line source for promotional blurbs, short 
articles, ferry photos, SFBF logos, posters, schedules, etc. Possible 
uses include 
• SSF Chamber Monday email blast and Monthly newsletter 
o City of SSF Leisure Guide Monthly e-news blast: 
o BayBio website and e-newsletter. 
o Port of Redwood City web site 
• SSF Harbor District Web Site 
Located at http://sanfranciscobavterry.com/partner-resourcesSFBF 

• Way finding Signage: WETA Planning department is reviewing options 
and will make a recommendation. 

J. "Try Transit Free"/Alliance 
Provides Free 3-day ferry trial commute 

4 



ITEM 13 

TO: 

FROM: 

DATE: 

SUBJECT: 

STAFF REPORT 

San Mateolounty Harbor District Commissioners 

Debraza. Director of Finance 

March 4,2015 

Finance Department Report to the Commission 

Accounting and operations 

• Ongoing expense management through detailed review of invoices and 
review of bills and claims. Bi-weekly payroll processing and review 

• Reviewed monthly accounts receivable aging list and confirmed collection 
proceduresare being consistently applied. Followed up with tenants on 
payment plans 

• CSMFO (California Society of Municipal Finance Officers) Annual 
Conference Attendance 

• Preliminary Budget Preparation 

• Fiscal Year 2015-2016 Capital Project Assessment Meeting 

Page 1 of 1 



ITEM 14 

Human Resources 

Memo 
TO: San Mateo County Harbor District Commissioners 

FROM: Marietta L. Harris, Human Resource Manager 

DATE: February 27,2015 

SUBJECT: Report to the Commission 

Activities: 

Human Resource Services: 

• Working with employees with personnel and HR questions. 
• Meeting with management staff on personnel issues and HR concerns. 
• Scheduled interviews for Deputy Harbormaster. 
• Recruitment for Assistant Harbormaster. 
• Counseled District staff on a variety of issues. 
• Employee orientation. 

Administrative Services: 

• PRA Requests. 
• Staff meetings regarding board agendas. 
• Staff meeting regarding transition. 
• Commissioner requests. 
• Working with attorney on PRA request. 

Information Technology: 

• Working with staff on IT issues and problems. 
• Continuation of work at OPM for standalone operations. 



Memo 

To: 

From: 

CC: 

Date: 

Re: 

Board of Harbor Commissioners 

Charles White, Acting Harbor Master 

Scott Grindy, Acting G.M. 

February 25,2015 

March 4, 2015 Meeting Report 

Oyster Point MarinalPark 

Construction Update & General Status Updates 

OPERATIONS 

• Misc. maintenance work in progress throughout the marina 

OPA1A1~cellaneous 

ITEM 15 

• Working with the Army Corps of Engineers with the removal of logs and other navigational 
hazards from OPM 

• Start construction of the laundry room 
• Start construction of the Dragon Boat float 
• Getting bids for the Harbormasters Office roof 
• We are going to bid for the Bay Trail repairs. (slurry seal) 

Occupancy Overview (January month of occupancy 2015) 

OPM 
• Total occupancy: 62% (267 slipslEnd Ties out of 428 are occupied) 

• Berth occupancy: 62% (258 slips only out of 414 are occupied) 

Search and Rescue Activity Highlights & Urgent Need Activities 

• OPM: Two tows non-emergency 

EMS-Clean Marina Activities-District Wide 

• Vessel inspections are ongoing 

Calendar Reminder Items of Events and Activity 
None for February. 



Oyster Point Marina 
Monthly Marina Activity Report - February 2015 

Overall Occupancy 
(428 Slips Available) 

26 ft Slips 
(Total: 25) 
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Oyster Point Marina 

36 ft Slips 
(Total: 99) 
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ITEM 16 

OPERATIONS 

Memo 

To: Board of Harbor Commissioners 

From: John Draper, Acting Harbor Master 

CC: Scott Grindy, Acting General Manger 

Date: February 26,2015 

Re: March 4,2015 Meeting Report 

Pillar Point Harbor 

Construction Update & General Status Updates 
• Misc. maintenance work in progress through-out the Marina. 
• Replacement electrical work to ABC main feeder panel on going, power outages will be very limited 

and noticed prior shutdowns. 
• Finished kiosk at launch ramp area. Joint effort with Department of Fish and Wildlife, and San 

Mateo County MP A Collaborative. Fish and Wildlife will be sending out a press release regarding 
this project. We will keep the District updated once the press release is sent out. 

PPllAfiscellaneous 
• BoeingINOAA project to start March i h 

- 20th time frame. 

Occupancy Overview (February Month of Occupancy 2014) 

PPH 
Total occupancy (inner Harbor) - 93% (this includes slips, end ties and walk way) 
Berth occupancy (inner Harbor) - 93% (344 slips out of369 are occupied) 
Moorings (Outer Harbor) - 48% (11 out of23 moorings occupied) 

Search and Rescue Activity Highlights & Urgent Need Activities 

PPH: 3 SAR cases 2 non-emergency, 1 emergency 

EMS-Clean Marina Activities-District Wide 
Continue working with San Mateo County Resource Conservation District with monthly water 
sampling in harbor. 

Calendar Reminder Items of Events and Activities 
• No scheduled activities for March 
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San Mateo County Harbor District 

Beach Replenishment Committee Meeting Report 

Date: Tuesday, February 17, 2015 

Half Moon Bay Yacht Club 

Time: Start 7 pm, End 8:35 pm 

Commissioner Co-Chairs: Pietro Parravano, Nicole David 

The meeting was attended by: 

Lisa Ketcham, Midcoast Community Council 

Mike Wallace 

Neil Merrilees 

Leonard Woren 

Bill Kehoe 

ITEM 17A 

Brown Act rules for committee members and the attending members of the public were 

reviewed. 

The Committee agreed on the following mission statement: 

Assist San Mateo County Harbor District with investigating, developing, and advocating beach 

replenishment for use within Pillar Point Harbor and Oyster Point Marina and seek partnerships 

and opportunities to participate in beneficial beach replenishment outside of the Harbor 

District jurisdiction. 

Committee Goals: 

• Slow down erosion 

• Secure pedestrian access to beaches 

• Maintain natural appearance 

• Find beneficial locations for placement of dredged materials 

• Identify agencies and common goals with agencies for collaborative efforts and 

partnerships 

• Develop long-term sediment management plan 

Three locations were identified as high priority for sand placement: 

• West Trail 



• Princeton Shoreline 

• Surfer's Beach 

West Trail Update: 

In July 2014 the Harbor District applied for an emergency permit with the Coastal Commission 

for repairs on the West Trail. In the fall of 2014, GHD, a consultant, was hired by the District to 

assist with the permit application process. 

The original length of the project under the emergency permit was reduced from about 700 ft 

to just around the outfall and pipe area. The emergency permit has two components, culvert 

repair and temporary shoreline protection. The Coastal Commission requires the least 

environmentally damaging alternative for fill at the eroded portion of the trail around the 

culvert. However, GHD believed that sand bags would not be resilient enough to protect the 

area until further trail repairs can be accomplished and rather suggested rock slope protection 

(RSP) for the fill. 

The permit application is 95% complete and should be presented at the next hearing. 

The Beach Replenishment Committee will meet every three months and the next meeting will 

be held on May 19, 2015 at 7 pm at the Half Moon Bay Yacht Club. 
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