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From the Meeting of June 22, 2016:

RFP/RFQ

Request for Proposals
 Specific
« What do you plan to do, and how do you plan to do it?

Request for Qualifications

e General

» Can you do what we want you to do?

Current RFQ) for Professional Services
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From the Meeting of June 22, 2016:

Next steps:
e Scope project
e Board of Commissioners discussion - August?
e Review results of professional services RFQ

e If necessary, issue RFP

Strategic Planning Committee; July 27, 2016



Scope Project:

* Timeframe
e 5years — too short?
e 20 years — too long?
e 10 years - just right?
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Scope Project:

One project or two?

e OPM and PPH
 Together:

One District, one vision
Interconnected
o Separately:
Uncertainty
Different time frames
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Scope Project:

* OPM
e Current JPA through 2026
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Scope Project:

* OPM
e Current JPA through 2026
 JPA needs updating (and extension?)
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Scope Project:

OPM
e Current JPA through 2026
* JPA needs updating (and extension?)

e Impending reduction in scope of responsibility and
revenue from leases
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Scope Project:

OPM
e Current JPA through 2026
* JPA needs updating (and extension?)

e Impending reduction in scope of responsibility and
revenue from leases

e Continued operation of marina

Strategic Planning Committee; July 27, 2016



Scope Project:

1991 Master Plan, Urban Waterfront Restoration Plan
e Specific to PPH only
e Acts as basis for discussion

e Three areas
« West Trail
« Inner Harbor Area
« Highway Area
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Scope Project:

1991 Master Plan, Urban Waterfront Restoration Plan

e Three areas
o West Trail

Strategic Planning Committee; July 27, 2016
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Scope Project:

1991 Master Plan, Urban Waterfront Restoration Plan
e Specific to PPH only
e Acts as basis for discussion

e Three areas
o West Trail
o Inner Harbor Area

Strategic Planning Committee; July 27, 2016
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Scope Project:

1991 Master Plan, Urban Waterfront Restoration Plan
e Specific to PPH only
e Acts as basis for discussion

e Three areas
« West Trail
« Inner Harbor Area
« Highway Area

Strategic Planning Committee; July 27, 2016



EL GRANADA
o “ “ 3

o
LAS
‘
./ HARBOR DisTRICT
UNDEVELOPED PROPERTY

RESTAURANT LEASE PARCEL e
BT Parhing Spaces Kol
160 Seat Rewtawam Penke Tutien i —
Seach Access El Gransds snd
Putits Raatrooma (a1 Fastswant Bullding!

. : 7
BLIC ACCESS AREA = =g =
® Parking Spaces _h\\_ WL:":&.EE, G-HEEIN Surter
gl N

PACIFIC OCEAN

e

=,
MASTER PLAN - Highway Area o 2588 wo !\Eg.\\ h
PILLAR POINT HARBOR ’; e sence

San Mateo Harbor District, San Mateo County, Callfornia CABRETE WOV, w81

Strategic Planning Committee; July 27, 2016



EL GRANADA
o % s

. : 7
RESTAURANT LEASE PARCEL ~—PUBLIC ACCESS AREA ~—~—= =t LLA 3
§7 Parking Spaces W Parking Spaces _h\\_q__ E-m':h(iafﬂEE.N Suxter
160 Seat Restavrant Ponle Tabies Padestian Link L
- Ao El Gransds snd

Putits Raatrooma (a1 Fastswant Bullding!

PACIFIC OCEAN

MASTER PLAN - Highway Area

PILLAR POINT HARBOR

San Mateo Harbor District, San Mateo County, Callfornia

Strategic Planning Committee; July 27, 2016

025 0 120 }F\“
CA 18074 WOV e




EL GRANADA

{HaRBOR DIsTRICT
UNDEVELOPED PROPERTY

NOT PLANNED FOR DEVELOPMENT AT THIS TIME

s iy, P o S
R 7

“@;Jﬁﬁj Leased through 2023, with

== /| option to extend throu

' ~J e - '
NN

#/,/* ~RESTAURANT LEASE PARCEL
BT Parhing Spaces

TE0 Seat Aestsurant

PACIFIC OCEAN
@

S

2
| s

=
0I5 30 100 ‘\‘}S\-\“
A=

California CASRETE MOV, W8

T

MASTER PLAN - Highway Area

PILLAR POINT HARBOR

San Mateo Harbor District, San Mateo County,

Strategic Planning Committee; July 27, 2016




Professional Services RFQ

Four responses
e Cannon
e COWI
e GHD
e Moffatt and Nichol
Geared to design, engineering, construction

Recommend new RFP
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Request for Proposals
Scope (again)

e Suggest one process

 Overarching vision
- PPH
« OPM - alternate to basic proposal, delayed start

e Public process
e Environmental review

e Amendment to Local Coastal Program

o Coastal Commission

Strategic Planning Committee; July 27, 2016



Next Steps

Budget

e Depends on scope, env. review - $100,000+
* Research grant opportunities (SCC?)

Draft RFP to Committee

e September 77

Board of Commissioners update

e September 217

Issue RFP

Strategic Planning Committee; July 27, 2016
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